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Minutes from January 19, 2005
Cardinal Hall A, 8:30 a.m.  

Members absent: Richard Bellaver, Thomas Kinghorn, John Motloch, David Ober  
 
I. Announcements and Introductions: Provost Pitts convened the meeting at 8:30 a.m. After the task force 

members introduced themselves, she called attention to packets containing "Strategic Plan 2001-2006"; "Making 

the Grade: Progress Report 2004"; President Gora's memo to Provost Pitts dated December 10, 2004; a list of the 

task force members; and a class and meeting schedule for members to complete. Provost Pitts announced that 

the task force would meet almost weekly during Spring Semester.  
 
II. Review of Current Strategic Plan: The Provost asked members to review the six goals of the current strategic 

plan, raising this question: Do the six goals allow for the needed breadth given our mission and values?  
 
III. Charge from the President: President Gora emphasized the importance of strategic planning and commented 

that it is not easy work given limited resources. The university must think entrepreneurially. She then elaborated 

on the eight planning assumptions outlined in the memo to Provost Pitts:  
 

1.  The university's focus will remain at the undergraduate level while developing its own distinctive 

niches at the graduate level. 

2.  To enhance visibility and reputation, the university will build nationally-ranked programs and 

broaden its pool of applicants while increasing selectivity. 

3.  Retention and graduation rates, as performance measurements, will be a primary focus. 

4.  Experiential learning is a key component for students in understanding why they are in school. It 

will be ideal if we can guarantee experiential learning for each student. 
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5.  It will be necessary to develop alternative revenue sources given limited state financial support for 

higher education. 

6.  Enhancing economic development in Indiana will help in achieving legislative support. Building 

Better Communities is an excellent example of an initiative that will contribute to the quality of life 

of Indiana citizens. 

7.  The university will set high goals in continuing to develop and implement effective uses of 

technology in teaching and learning. In order to continue to be a "best practice institution," we will 

help faculty become comfortable with technology. 

8.  The university will provide for increased diversity of faculty, staff, and students both to enhance 

the educational environment and to reflect the world of the 21st century. 

 
President Gora thanked the members of the task force for their commitment to the task of strategic planning,  
 
IV. Meeting Scheduling/Timetable: Provost Pitts stated that most of the work of the task force can be completed 

during spring semester with the hope that the plan can be completed by the fall.  
 
V. Information Gathering: Provost Pitts suggested that the work of the committee can be expedited by the 

gathering of facts, such as those underlying enrollment and budgeting issues. Members of the task force 

suggested the following kinds of information: statewide comparison figures, samples of excellent strategic plans 

from similar institutions, a profile of our students, state and national data on high school graduation rates and 

projected college enrollments, the campus plan for construction and rehabilitation of facilities, survey 

information from students about their experience at Ball State, data on international students, diversity numbers 

on faculty and students, and financial aid information.  
 
The consensus was that objectives must be measurable and therefore information gathering will be crucial. It was 

suggested that at after studying each set of data, the task force should draw some conclusions in order to 

proceed to the next step of the process.  
 
VI. Communications Strategies: In order to be responsible to all constituencies, various means of communication 

were discussed. Suggestions were posting minutes of meetings on-line; allowing for a discussion board, and 

perhaps structuring it with specific questions; giving updates in faculty meetings and to our individual 

constituents; and providing for an inbox or comment box. It was also suggested that perhaps a one-page 

executive summary of the committee's work could be made available by April, at which time an open forum could 

be held. Dr. Pitts announced the appointment of a communications subcommittee: Heather Shupp, Jean Amman, 
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Marilyn Buck, Dan Lutz, Kimberly Miller, Ben Tietz, and Marilyn Weaver.  
 
Dr. Pitts requested that all task force members read the current strategic plan as well as the progress report 

before the next meeting.  
 
The meeting was adjourned at 9:55 a.m.  

http://cms.bsu.edu/About/StrategicPlan/Archive/AgendasandMinutes/Minutes/Jan1905M.aspx (3 of 3) [11/7/2008 9:15:11 AM]


	bsu.edu
	Ball State University - Minutes from January 19, 2005


