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Minutes from January 28, 2005
Members absent: Marilyn Buck, Tom Lowe  
 
Provost Pitts convened the meeting at 7:30 a.m. The minutes of January 19, 2005, were approved.  
 
I. Overview discussion of process and future agendas: Provost Pitts stated that the Task Force would continue to 

review the vision and mission statements over the next several weeks. Information gathering will be a priority 

beginning with Vice President Kinghorn's presentation on the state environment today. Future meetings will 

include information on recruitment and enrollment, extended education, and the budgetary process, as well as a 

current profile of our students and facts about the institution. A SWOT analysis (strengths, weaknesses, 

opportunities, threats) will follow each presentation.  
 
Provost Pitts announced also that another subcommittee, with Renee Twibell as chair, has been formed to look at 

strategic plans from other institutions. Those who would like to volunteer for this group should contact Dr. Pitts 

or Dr. Twibell.  
 
II. Discussion of mission and vision statements: Provost Pitts gave a brief history of the current statements, 

noting that they are much more concise than the previous mission. The following strengths of the current 

statements were noted:  
 

�❍     the aspiration to be recognized as "a national model" (vision).- the first sentence, in particular, of the 

mission statement. 

�❍     the strength of the attributes (mission), as verified by the Core Curriculum Task Force. 
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Some possible weaknesses were:  
 

�❍     "fuzziness" in the attributes and in the phrases "intellectual vitality" and "national model." 

�❍     difficulty in assessing the values. 
 
In general, there was an awareness that the goals of the 2006-2011 strategic plan will need to link more closely 

to the mission and that perhaps "optimal use of resources" will need to be an additional goal.  
 
III. Overview of the state environment: Vice President Kinghorn began by saying that there is more change now in 

higher education in Indiana than in the last 35-40 years. In particular, in the last eight years, Ivy Tech has 

become a state college offering the first two years of academic programs. State resources are currently over-

extended, and there is increased legislative tension over different solutions. At the same time that national 

economic recovery has been slow in coming to Indiana, citizens are expecting more out of higher education.  
 
In his PowerPoint presentation, Mr. Kinghorn reported on the following:  
 

�❍     The current focus of the Indiana Commission for Higher Education (ICHE) is to reshape higher education 

delivery through regional campus development plans, community college expansion, more transfer of 

credit, and performance-based accountability. 

�❍     ICHE's plan is to expand graduate programs and build more residence halls at regional campuses; 

broaden the research focus at IU, Purdue, and IUPUI; increase the transfer of credit; limit fees; tie 

funding to accountability and graduation rates; and raise admission standards at four-year colleges. 

�❍     A proposed delivery approach would be 20% per cent of college students at research institutions, 25% 

at comprehensive campuses, and 55% at community colleges. 

�❍     The Efficiency Commission concludes that there are very few savings to be achieved within individual 

institutions; accordingly, ICHE requires more authority. Funds could be found by changing the system: 

increasing the research funding infrastructure and tuition at the IU and Purdue main campuses while 

decreasing undergraduate enrollment; and focusing more on local needs at the regional campuses. 

�❍     Ball State's institutional challenges will be figuring out our niche(s), improving quality with lower 

funding, competing for students (including competing with private colleges), and dealing with the 

potential proliferation of residential campuses. 

�❍     Financing realities to be considered by Ball State are state appropriations, student fees, grant funding, 

private giving, and enterprise income. 

�❍     Challenges at the state level are stemming the brain drain, creating new knowledge based careers and 

http://cms.bsu.edu/About/StrategicPlan/Archive/AgendasandMinutes/Minutes/Jan2805M.aspx (2 of 3) [11/7/2008 9:18:27 AM]

http://web.bsu.edu/ur/stratplan_ppts/012805highered_files/frame.htm


Ball State University - Minutes from January 28, 2005

businesses, diversifying the economic base, strengthening the manufacturing sector, and improving the 

K-12 system. 

�❍     Public universities are expected to maintain their traditional role of providing education for leadership 

and good citizenship, while adding value in modernizing the Indiana economy. 

�❍     The specific challenges for Ball State are to reaffirm its mission, focus on quality and individual identity, 

market its message, reach enrollment targets, increase its market share of quality students, and create 

new revenue. 

�❍     In order to differentiate ourselves from four-year colleges, we must offer something different, change 

admission standards so as not to compete with community colleges, and expand graduate programs.
 
 
Vice President Kinghorn concluded by saying that since the expansion of regional campuses will take a while, we 

can get ahead of this reality. However, we are in very good shape because of our standards for accountability.  
 
A question and answer period followed. The SWOT analysis in response to this information will take place at the 

February 4 meeting to be held 7:30-9:00 a.m. in Cardinal Hall A.  
 
The meeting was adjourned at 8:50 a.m.  
 
RELATED LINK: 

Agenda for January 28, 2005 
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