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Minutes from February 11, 2005
Members absent: Charlene Alexander, Lawrence Cunningham, and Linda Hanson  
 
Provost Pitts convened the meeting at 7:30 a.m. The minutes of February 4, 2005, were approved.  
 
General Announcements  
 
Provost Pitts announced that Strategic Planning Task Force meetings for the remainder of the semester have been 

scheduled. They will be held on all Fridays, 7:30-9:00 a.m., with the exception of March 4th and 11th. Most of 

the meetings will be in the Forum Room.  
 
Report from Communications Subcommittee–Heather Shupp  
 
Heather Shupp distributed copies of a memo from the subcommittee to Provost Pitts, which outlines 

recommendations for engaging constituents in the strategic planning process. She reported that an e-mail 

account (sptaskforce@bsu.edu) has been set up and tested to facilitate correspondence among all members of 

the task force.  
 
In the initial phase of informing constituents, there will be immediate replacement of the existing Strategic Plan 

website with a website that communicates the work of the current task force. A comment box will be 

implemented with an automated reply thanking respondents for their input and assuring them that the task force 

will review all comments.  
 
A brief discussion ensued about posting the SWOT analyses on the website. Suggestions were that SWOT items 
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could be broken out of the minutes for immediate posting, or they could be posted as an attachment to the 

minutes. Because the SWOT comments at weekly meetings are ideas only, rather than commitments, the 

consensus was that it is premature to place a separate SWOT analysis on the website at this time. After the 

informational meetings are concluded, Frank Sabatine will take responsibility for posting a refined analysis.  
 
The communications plan of the subcommittee was approved. Provost Pitts reminded the group members to tell 

their constituents that there will be ample opportunities for feedback.  
 
Conclusion of Report on Recruitment–Roger Wessel  
 
Roger Wessel reviewed his presentation of last week, particularly noting the success of off-campus enrollment. 

He distributed copies of Power Point slides as an addendum to provide information requested by the task force at 

the conclusion of last week's meeting.  
 
Dr. Wessel focused particularly on marketing strategies, the budgets that support them, and the total media 

summary of marketing. The mix of marketing outlets includes cable television, television spots, radio, 

newspapers, billboards, and magazines. He stated that ongoing questions must be asked about whether or not 

these are effective and what other areas should be utilized to get out the BSU message to prospective students.  
 
Dr. Wessel also addressed the "BSU Recruitment Funnel" of last year, noting that there were 115,000 prospects; 

30,000 inquiries; 6,602 active admissions; 3,684 confirmations (those students paying a $50 deposit and invited 

to Orientation); and 3,364 matriculates. The yield rates, which are always much higher for in-state applicants 

than out-of-state applicants, were 32.4% matriculates to applicants and 91.3% matriculates to confirmations. 

Other ways to measure yield are by gender and college. Interest in BSU must be generated early because the 

number of college applications typically begins to decline significantly in January.  
 
Dr. Wessel further addressed student interest and competition as related to the 2004 Indiana SAT takers. He 

noted that at 9th grade, interest figures for BSU are much like those for IU and Purdue, and even higher. At some 

point, interest in Ball State narrows to 3rd or 4th.  
 
He then suggested some possible SWOT considerations: quality, quantity, the balance between quality and 

quantity, the recruitment plan, commitment to a routine marketing program and the establishment of a reliable 

marketing revenue source, and the impact of price. The SWOT analysis of these issues will take place after other 

university data and comparative information have been presented.  
 
Report on University Data and Comparative Information on Peer Institutions–Deborah Balogh and Don Whitaker  
 

http://cms.bsu.edu/About/StrategicPlan/Archive/AgendasandMinutes/Minutes/Feb1105M.aspx (2 of 4) [11/7/2008 12:58:55 PM]



Ball State University - Minutes from February 11, 2005

The goal of this presentation was to compare information on Ball State and its peer institutions. As part of the 

presentation, Drs. Whitaker and Balogh distributed several informational items: "Enrollment Synopsis: Fall 2004"; 

"Facts and Figures" for 2002, 2003, and 2004; "Ball State University Peers Information"; and a handout of 14 

tables of data used by the Efficiency Commission. Among their observations were the following:  
 

1.  Ethnicity continues to be an area of concern; for example, there has not been much progress in 

recruiting African-American faculty. 

2.  College distributions for faculty have remained stable. 

3.  It is difficult to report accurately the number of students with majors in a college because students 

may say they are majoring in a program of a college, but not report it officially. 

4.  The number of employees at Ball State in all job classifications totals over 3,000. 

5.  In 2003, the Efficiency Commission, an umbrella organization with four subcommittee functioning 

independently, was established in the state. One subcommittee was on higher education headed by 

Tom Riley. When the group disbanded last month, it recommended that a similar, more permanent 

group be established to continue its work. 

6.  The Efficiency Commission and its data show that it is important to speak in the same "language" 

that the state uses in thinking about us. 

7.  Figure 14, "Six-Year Graduation Rates Relative to Peer Groups," is particularly important to the 

state. 

8.  Ball State has often used the MAC schools as peer institutions. However, we are moving away from 

this point of comparison as there seem to be other institutions that may be more appropriate. We 

probably should not use the same peer group for all goals. 

9.  The peer tables are a bit skewed because they do not reflect our reliance on full-time faculty rather 

than on the graduate assistants and part-time faculty often used in peer institutions. 

 
In the discussion period, it was pointed out that Indiana's brain drain is at least partially due to the fact that there 

are not enough jobs in the state at the professional and administrative level. It has become a quality-of-life issue; 

however, Indiana used to do better. There is a direct connection between economic and scientific development 

and in-migration.  
 
Provost Pitts concluded the meeting by saying that a SWOT analysis responding to reports by Drs. Balogh, Wessel, 

and Whitaker will take place at the next meeting to be held on Friday, February 18, 7:30-9:00 a.m. in Cardinal 

Hall A.  
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The meeting was adjourned at 9:00 a.m.  
 
RELATED LINK: 

Agenda for February 11, 2005 
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