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Operating Principle 1.1:  

Institutional Control, Presidential Authority, and Shared Responsibilities 
 

 
Operating Principle 

The Association's principle of institutional control vests in the institution the responsibility for the 
conduct of its athletics program, including the actions of its staff members and representatives 
of its athletics interests. In fulfilling this principle, the institution shall demonstrate that: 

a. The institution’s governing board provides oversight and broad policy formulation for 
intercollegiate athletics in a manner consistent with other units of the institution. 
 

b. The chancellor or president is assigned ultimate responsibility and authority for the 
operation, fiscal integrity and personnel of the athletics program. 

 
c. Appropriate campus constituencies have the opportunity, under the purview of the 

chancellor or president, to provide input into the formulation of policies relating to the 
conduct of the athletics program and to review periodically the implementation of such 
policies. 

 
 
Item #1 
 
List all “conditions for certification” imposed by the committee in its Cycle 2 certification decision 
(if any) as they related to NCAA Operating Principle 1.1 (Institutional Control, Presidential 
Authority, and Shared Responsibilities). For each condition, provide: 

a. The original “condition” imposed; 
b. The action(s) taken by the institution; 
c. The date(s) of the action(s); and 
d. An explanation for any partial or noncompletion of such required actions. 

BSU RESPONSE:  
No conditions were imposed for Operating Principle 1.1 in the Cycle 2 certification decision. 
 
 
Item #2 
 
List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its Cycle 2 certification 
process for Operating Principle 1.1 (Institutional Control, Presidential Authority and Shared 
Responsibilities). For each issue identified, provide: 



a. The original goal(s); 
b. The step(s) taken by the institution to achieve the goals; 
c. The date(s) the step(s) was completed; and 
d. An explanation for any partial or noncompletion of the original goal(s) and/or step(s) to 

achieve the goal. 
 
BSU RESPONSE:  
No issues were identified during the Cycle 2 certification process for Operating Principle 1.1; 
therefore no actions or plans for improvement were required. 
 
 
Item #3 
 
Describe any additional plans for improvement/recommendations developed by the institution 
since the Cycle 2 certification decision was rendered by the committee for Operating Principle 
1.1 (Institutional Control, Presidential Authority and Shared Responsibility). For each additional 
plan, provide: 

a. The additional goal(s); 
b. The steps taken by the institution to achieve the goal(s); and 
c. The date(s) the step(s) was completed. 

 
BSU RESPONSE:  
Ball State developed no additional plans for improvement/recommendation for Operating 
Principle 1.1 since the Cycle 2 certification decision. 
 
 
Item #4 
 
Describe how the institution’s president maintains clear and direct oversight of the athletics 
program, including a description of reporting lines from the athletics director to the president. 
 
BSU RESPONSE:  
Ball State’s president maintains clear and direct oversight of the athletics program first and 
foremost through hands-on experience. In addition, the director of intercollegiate athletics 
reports directly to the president and sits on the President’s Cabinet.  
 
The president and the director of intercollegiate athletics are scheduled to meet every other 
week to review relevant and current issues regarding athletics. The President’s Cabinet typically 
meets every two weeks, and the president receives updates from all cabinet members. The 
athletic director also attends all Board of Trustees meetings and speaks about the athletics 
department at those meetings, which are also attended by the president.   
 
Any major violations in the athletics program are immediately reported to the president by 
telephone or e-mail. All secondary violations are reported at the president’s biweekly meeting 
with the athletic director. The president also signs all personnel contracts issued within the 
athletics department and is involved in all hiring decisions in the department through direct 
communication with the athletic director. As with all direct reports, the president communicates 
with the athletic director regarding personnel matters, major policy changes, or programmatic 
changes.   
 
 



Item #5 
 
Since the institutions’ previous self-study, list the major decisions made related to intercollegiate 
athletics. For each decision, explain the role and involvement (if any) of the: 

a. Chancellor or president; 
b. Athletics board or committee; 
c. Faculty senate (or other faculty governing body); 
d. Student-athlete advisory committee;  
e. Director of athletics;  
f. Faculty athletics representative;  
g. Senior woman administrator; and/or  
h. Other individual(s) or campus constituencies. 

 
BSU RESPONSE:  
 
Chancellor or President 
For each of the following, the president provides general oversight and sets the direction for 
institutional improvement plans and programmatic changes.  In addition, the President has final 
authority on personnel matters as outlined in the Faculty and Professional Personnel Handbook.   

Facility Improvements 
• Renovation of the football stadium; 
• Renovation of Cardinal Creek Tennis facility; 
• Construction of a new gymnastics practice and competition facility; 
• Soccer Field relocation, which resulted in construction of locker room for soccer, field 

hockey, and Track; and improvements to the outdoor track facility. 
 
Personnel 

• Two Athletic Directors 
• Head Coaches 
• Termination of women’s tennis coach 

 
Major Policy Decisions 

• Dropped the men’s cross country, indoor and outdoor track programs 
 
Athletics Board or Committee 
The University Senate’s Athletics Committee was made aware of major decisions in athletics 
since the last review and was provided updates accordingly. 

Faculty Senate (or Other Faculty Governing Body) 
It is the role of the University Senate to advise the President and Board of Trustees on matters 
of academic policy.  None of the major decisions since the previous self-study fell under this 
role.  As a subcommittee of the Senate, the Athletic Committee was made aware of pending 
major decisions.   

Student-Athlete Advisory Committee 
The Student-Athlete Advisory Committee was made aware of major decisions in athletics since 
the last review and was provided updates accordingly.  

Director of Athletics 
The director of intercollegiate athletics provides specific direction and is actively involved in all 



major decisions concerning the athletics program. The major decisions were: 
 
Facility Improvements 

• Renovation of the football stadium; 
• Renovation of Cardinal Creek Tennis facility; 
• Construction of a new gymnastics practice and competition facility; 
• Soccer field relocation, which resulted in construction of locker room for soccer, field 

hockey, and track; and improvements to the outdoor track facility. 
 
Personnel 

• Two athletic directors 
• Head coaches 
• Termination of women’s tennis coach 

 
Major Policy Decisions 

• Dropped the men’s cross country, indoor and outdoor track programs 
 

Faculty Athletics Representative 
The FAR by the nature of the position receives updates and kept informed on all major 
decisions. 

 
Senior Woman Administrator 
The SWA by the nature of her position receives updates and is kept informed of all major 
decisions. 
 
Other Individual(s) or Campus Constituencies 
The vice president for business affairs and treasurer has input into the following projects by 
approving the financial plan for each.  

• Renovation of the football stadium; 
• Renovation of Cardinal Creek Tennis facility; 
• Construction of a new gymnastics practice and competition facility; 
• Soccer field relocation, which resulted in construction of locker room for soccer, field 

hockey, and track; and improvements to the outdoor track facility. 
 
 
Item #6 
 
Describe the institution’s written governance policies regarding the administration and oversight 
of the athletics program, including the specific role and responsibilities of the institution’s 
governing board. Describe how the written athletics governance policies and/or other written 
communication are provided to the governing board on an annual basis. 
 
BSU RESPONSE:  
Ball State’s Board of Trustees—the university’s governing board—is involved with the athletics 
program in several ways. The board approves the appointment and salary of the director of 
intercollegiate athletics, and is notified of the appointments and salaries of other athletics 
department personnel and coaches. The associate director of athletic compliance and eligibility 
meets with all newly appointed board members to explain NCAA rules and regulations. The 
board also receives an annual report on graduation rates of student-athletes for information 
purposes. 



The president of the university bears ultimate responsibility for the actual operation of the 
athletics program, with the clear and direct support of the Board of Trustees. The director of 
intercollegiate athletics reports directly to the president and administers the entire athletics 
program in adherence with rules and regulations of the state, the Mid-American Conference, the 
Midwest Intercollegiate Volleyball Association, and the NCAA. The director also implements the 
Title IX plan of compliance.  

Through Ball State’s University Senate and its Athletics Committee, faculty and students are 
made aware of changes in the athletics program and are provided periodic updates.  The 
Athletics Committee reports to the University Senate regularly concerning its activities, 
operations, and recommendations.   

The Athletics Committee is responsible for carrying out the following initiatives and activities: 
• To consider and recommend policies and procedures for administration, supervision, 

and use of facilities of intercollegiate athletics programs; 
• To establish and regularly review a statement of principles that serves as a guide in 

planning and promoting athletics programs consistent with the philosophy and objectives 
of the university; 

• To investigate and recommend participation in intercollegiate conferences and 
associations; 

• To study the proposed annual athletics budget submitted by the director of 
intercollegiate athletics and to make recommendations to the president of the university; 

• To receive, consider, and make recommendations for proposed changes regarding 
those sports that constitute intercollegiate programs; 

• To recommend policies and procedures for the total financial aid program for 
intercollegiate athletics; 

• To recommend to the vice president for business affairs prices to be changed for 
intercollegiate athletics events; 

• To advise the president on procedures to be used in the selection and retention of the 
director of intercollegiate athletics; 

• To evaluate intercollegiate athletics and to make recommendations, when appropriate; 
• To discuss and make recommendations for the admission of student-athletes, their class 

attendance as related to travel schedules, and their progress toward their degrees; 
• To discuss and make recommendations regarding safeguards and athletics medical 

coverage for all intercollegiate athletes and cheerleaders; 
• To discuss and make recommendations for monitoring the student-athlete experience; 
• To discuss and make recommendations for monitoring compliance with NCAA 

legislation. 

The membership of the Athletics Committee consists of the following: 

Voting 
• Seven faculty members, one representing each of Ball State’s academic colleges, 

appointed by the Faculty Council for staggered two-year terms; 
• Two professional personnel, at least one of whom is a member of the University Council, 

appointed by the University Council for staggered two-year terms; 
• Five students with special interest or expertise in intercollegiate athletics to be appointed 

by the Student Government Association for one-year terms; 
• The university’s representative to the NCAA and the Mid-American Conference. 

 



Nonvoting 
• University president, ex officio, or a designee; 
• Director of intercollegiate athletics, ex officio, or a designee; 
• Director of athletic compliance and eligibility, ex officio, or a designee; 
• Director of athletic facilities, ex officio, or a designee; 
• One representative from the Ball State University Alumni Association; 
• Coordinator of academic support services for student-athletes, ex officio, or a designee. 

 
 
Item #7 
 
Since the institution’s previous self-study, list the decisions related to intercollegiate athletics in 
which the institution’s governing board or individual board members have been involved and 
describe the extent of the governing board’s involvement in those decisions. 
 
BSU RESPONSE:  
Since the university’s previous self-study, the Ball State Board of Trustees has been involved in 
the following decisions: 

Facility Improvements  
• Renovation of the football stadium 
• Renovation of the Cardinal Creek tennis facility 
• Construction of a new gymnastics practice and competition facility 
• Relocation of the soccer field, which resulted in the construction of lockerrooms for 

soccer, field hockey, and track as well as improvements to the outdoor track facility 
 
The Board of Trustees receives proposals and financing plans for all facilities improvements, 
including athletics. The board also approves the issuance and sale of bonds for this purpose. 
Board of Trustees discussions and decisions regarding facilities are recorded in the board’s 
minutes. Examples include: 
 
Date Agenda or Discussion Item 

2006-03-18 Presentation of Proposed Football Stadium Expansion and Improvement Project 
(Also discussed were the renovation projects of North Quad, Teachers College, 
and Applied Technology buildings.) 

2007-05-14 Discussion of Cardinal Creek Tennis Courts Replacement                      
(Presented with 13 other university facilities improvement projects.) 

Personnel Actions 
• Two athletic directors 
• Head coaches 
• Termination of women’s tennis coach 

 
Personnel actions for all Ball State employees are presented to the Board of Trustees and 
include all matters regarding appointments and changes in salary and/or assignment. All 
personnel actions are presented in the form of a recommendation and are subject to inspection, 
discussion, and final approval by the board. The Board of Trustees is permitted to discuss in 
executive session the status of those individuals over whom the board has jurisdiction and to 
discuss, before a determination, the individual’s status as an employee.   



Major Policy Decisions 
•  Cancellation of men’s cross country, indoor, and outdoor track programs 

 
In the same manner as personnel decisions, policy actions are presented to the Board of 
Trustees in the form of a recommendation and are subject to inspection, discussion, and final 
approval by the board. 
 
 
Item #8 
 
Describe how the institution’s governing board decisions regarding the athletics program are 
consistent with those of other on-campus units.  
 
BSU RESPONSE:  
The Board of Trustees’ involvement with the athletics program is the same as for other units and 
personnel on campus. The board approves new or major improvements to facilities, major policy 
changes, budgets, and personnel assignments or changes.    

In addition to approving annual budgets for each division of the university, including athletics, 
the following are examples of items from Board of Trustee minutes that pertain to intercollegiate 
athletics and other similar on-campus decisions. These examples illustrate facilities changes 
and funding being considered along with other campus facilities projects, and they also portray 
board involvement in intercollegiate athletics finances and planning. 

Date Agenda or Discussion Item 

2005-10-07 Discussion of Master Facilities Plan including Heat Plant Replacement Project 
and Football Stadium Update 

2006-03-18 Presentation of Proposed Football Stadium Expansion and Improvement Project 
(Also discussed were the renovation projects of North Quad, Teachers College, 
and Applied Technology buildings.) 

2007-05-14 Discussion of Cardinal Creek Tennis Courts Replacement                      
(Presented with 13 other university facilities improvement projects.) 

2008-10-10 Discussion of Improving Finances of Football Bowl Games, Tom Collins, Director 
of Intercollegiate Athletics 

2010-07-23 Revision of Project Costs for Football Stadium Expansion Project 

2010-10-01 Presentation of Athletic Strategic Plan and Ball State Gender Equity Issues Plan 
2006–2011 Final Report 

 
 
Item #9 
 
For each of the following individuals or groups: 

a. Explain the role and authority of the individual or group as it relates to intercollegiate 
athletics; 

b. Describe how the individual or group has the opportunity (if any) to provide meaningful 
input in the formulation of the department of athletics policies (e.g., review admissions 



data, review academic performance data, receive periodic reports from the department 
of athletics); and 

c. Describe how the individual or group has the opportunity (if any) to periodically review 
policy implementation related to athletics. 

1. Athletics board or committee;  
2. Faculty senate (or other faculty governing body);  
3. Faculty athletics representative;  
4. Student-athlete advisory committee (SAAC); and/or  
5. Other individual(s) or campus group(s). 

 
BSU RESPONSE:  
 
Athletics Board or Committee 
Ball State’s Athletics Committee is a standing committee of the University Senate. The role of 
the Athletics Committee includes: recommending policies and procedures for administration, 
supervision, and use of facilities of intercollegiate athletics programs; recommending policies 
and procedures for the total financial aid program for intercollegiate athletics; making 
recommendations for monitoring the student athletics experience; and making 
recommendations for monitoring compliance with NCAA legislation.    

The Athletics Committee has several opportunities to provide meaningful input into the 
formulation of policies to Ball State’s athletics department. The committee receives reports at 
every meeting from the director of intercollegiate athletics, the associate athletic director for 
compliance and operations, the associate athletic director/senior woman administrator, and the 
director of sports facilities and recreation services. In addition, the committee regularly receives 
reports from the coordinator of academic support services for student-athletes and the director 
of athletic business services as well as information from the Office of Scholarships and Financial 
Aid and the Office of Admissions regarding student-athletes.  

The Athletics Committee meets regularly with the director of intercollegiate athletics and the 
associate athletic director for compliance and operations to discuss and make 
recommendations concerning all aspects of the athletics program.       

Faculty Senate (or Other Faculty Governing Body) 
Ball State’s University Senate is an advisory group to the institution’s president and the Board of 
Trustees. Its primary responsibility is the formation of educational policy at Ball State.  

The senate may request from the Athletics Committee periodic reports reviewing admissions 
data and academic performance data. The senate receives a report on such items annually 
from the NCAA faculty athletics representative. Following the presentation of the annual report 
from the Athletics Committee, a question-and-answer forum allows senators to speak directly to 
the issues, if any, raised in the report.  A representative of the president’s office also attends. 

Faculty Athletics Representative 
Duties of the faculty athletics representative (FAR) are determined by the member institution. At 
Ball State, the FAR serves on the University Senate’s Athletics Committee and is directly 
involved in rules compliance, institutional and academic integrity, and student-athlete welfare. 
The FAR’s authority relates to the following three areas:  

Student area 
• Review and certify students’ academic eligibility (initial and continuing)  
• APR reviews and APR performance (improvement) documents  



• Chair or participate in the process of all appeals committees (transfer, scholarship/ 
financial aid, etc.) as needed 

 
Coaching area 

• Administer annual coaches’ certification exam for off-campus recruiting 
• Attend occasional meetings of coaches and athletics administration (held monthly) 

 
Compliance area 

• Serve on the Compliance Committee (meets monthly)  
• Review all infraction reports  
• Review eligibility waiver requests 
• Assist athletics staff and university staff (as needed) in preparing the justification for new 

academic and compliance staff positions, reclassifications, etc. 
• Meet with appropriate records (registrar) individuals as needed 

 
The FAR is involved in official athletics department responses to proposed new NCAA 
legislation, participates in the strategic planning process for the athletics department and for the 
Mid-American Conference (separate processes), and is involved in the processes of reporting 
the APR and GSR. The FAR has direct access to the university president on athletics matters 
and meets monthly with the director of intercollegiate athletics. 

In addition to membership on the Athletics Committee, the FAR serves on the Athletic 
Compliance Committee, which meets monthly with the athletic director, and serves in an 
advisory role with the Student Athlete Advisory Committee. 

Student-Athlete Advisory Committee 
The mission of Ball State’s Student Athlete Advisory Committee (SAAC) is to ensure and 
enhance the student-athlete experience by promoting opportunities within the university, the 
athletics department, and the outside community while providing a facet to serve and protect the 
interests and image of the student-athlete. SAAC serves as a liaison between athletes and the 
athletics department. Membership consists of representatives from all 19 sports in Ball State 
athletics. 

Throughout the year, SAAC meets with athletic administrators to share up-to-date information.  
The director of intercollegiate athletics, associate athletic director for compliance and 
operations, and director of athletic business services attend various meetings in the year for 
SAAC members to discuss any questions or concerns. At these meetings, SAAC members are 
given the opportunity to provide meaningful input into the university’s athletics policies. The 
group is advised by the associate athletic director/senior woman administrator. 

SAAC meets monthly and reviews current and updated athletic policies. For example, all 
members of the committee receive a copy of the Department of Athletics Strategic Plan to 
review. 

Other Individual(s) or Campus Group(s) 
Ball State’s Student Financial Assistance Committee (SFAC) is a standing committee of the 
University Senate’s Campus Council. The committee has the responsibility of reviewing financial 
assistance programs and procedures, including those involving athletics grants-in-aid, and 
making recommendations when appropriate.  
 
SFAC consists of two faculty members appointed by the University Senate’s Faculty Council, 



two members appointed by the University Senate’s University Council, two students appointed 
by the Student Government Association (SGA), and Ball State’s director of scholarships and 
financial aid, ex officio, or a designee.   

 
This committee evaluates policies and procedures on matters related to awarding student 
financial assistance. Its activities are reported to the chair of the Campus Council and ultimately 
to the University Senate. In a case involving athletes, recommendations are shared with the 
athletics department.  
 
SFAC also serves as the appeals body to hear student grievances relating to the awarding and 
continued receipt of financial assistance. This requires a review of policy and procedures in the 
athletics department when the appeal involves athletics grants-in-aid.  
 
 
Item #10 
 
Describe how the activities of the institution’s athletics booster groups, support groups, and 
other representatives of the institution’s athletics interests are maintained under the clear control 
of the institution, including whether institutional personnel serve on booster club, support group, 
or foundation boards. 
 
BSU RESPONSE:  
The Cardinal Varsity Club (CVC) promotes, advises, and enhances both men’s and women’s 
athletics at Ball State. The club solicits and contributes unrestricted and restricted funds for the 
support of all athletics programs, promotes and maintains ethical standards, and encourages 
attendance at athletics events. The financial support helps defray the cost of scholarships, 
recruiting travel, and equipment; helps fund facilities upgrades; and provides for other needs 
and improvements in both men’s and women’s athletics programs. 

CVC has numerous endowment programs that contribute to the future of quality student-
athletes who represent Ball State. All funds raised are placed in university-approved accounts at 
the Ball State University Foundation. Funds are distributed once signatures have been obtained 
from the director of intercollegiate athletics, the director of athletic business services, and the 
university foundation.  

The executive director of alumni programs serves on the CVC board of directors, and the 
athletic director is an ex-officio member of this board. The director of athletic development also 
serves on the CVC board and reports to the athletic director. 

Other groups such as alumni support groups in other cities, the Touchdown Club, and Cardinal 
Court fall under the purview of the Cardinal Varsity Club and the Ball State University Alumni 
Association. The director of the Alumni Association oversees all alumni activities, and the 
director of athletic development oversees all activities of the Cardinal Varsity Club. 
 
 
Item #11 
 
Provide the composition of the athletics board or committee (including titles and positions). 
 
BSURESPONSE:  
The membership of the University Senate’s Athletics Committee consists of the following: 



Voting 
• Seven faculty members, one representing each of Ball State’s academic colleges, 

appointed by the Faculty Council for staggered two-year terms. Current faculty members 
are David Pierce (chair), Susan Brudvig, Kevin Gerrity, Richard Petts, Thalia Mulvihill, and 
Dustin Supa. The seventh position is currently vacant and pending University Senate 
action to be filled. 

• Two professional personnel, at least one of whom is a member of the University Council, 
appointed by the University Council for staggered two-year terms. Current professional 
personnel members are Gene Burton (University Council) and Tracy Hendricks. 

• Five students with special interest or expertise in intercollegiate athletics to be appointed 
by the Student Government Association for one-year terms. Current student members are 
Angela Ziolkowski and Paul Desmond. Three vacant seats are pending action from the 
University Senate’s Campus Council to be filled. 

• The university’s representative to the NCAA and Mid-American Conference. The current 
university representative is Jim Ruebel. 

Nonvoting 
• University president, ex officio, or a designee (Jo Ann Gora). 
• Director of intercollegiate athletics, ex officio, or a designee (Tom Collins). 
• Director of athletic compliance and eligibility, ex officio, or a designee (Pat Quinn). 
• Director of athletic facilities, ex officio, or a designee (Dan Byrnes). 
• One representative from the Ball State University Alumni Association (Edwin Shipley). 
• Coordinator of academic support services for student-athletes, ex officio, or a designee 

(Pamela Riegle). 
 
 

Item #12 
 
Describe how the institution’s chancellor or president and his or her designee(s) maintain 
control with respect to each of the following areas of the athletics program: 

a. Budget, including all sources of the funding; 
b. Accounting; 
c. Purchasing; and 
d. Debt management. 

In addition, identify key individuals, other than the chancellor or president, with responsibilities in 
these areas. 

 
BSURESPONSE:  
 
Budget 
Ball State’s vice president for business affairs/university treasurer and his staff work very closely 
with the director of intercollegiate athletics and the director of athletic business services to 
establish the annual budget for the athletics program. A five-year budget is prepared for the 
president’s review, and adjustments are made to the current-year budget as deemed 
appropriate. Monthly meetings are held among the business affairs team and athletics staff to 
review the budget and address any budgetary concerns.  

In addition, the university’s business affairs staff is involved in all contract negotiations in the 
athletics department, and the university treasurer or assistant treasurer signs all contracts and 



binding agreements. 

Accounting 
The responsibility for athletics accounting is delegated to the director of intercollegiate athletics 
and his director of athletic business services.   

Purchasing 
The responsibility for athletics purchasing is delegated to the director of intercollegiate athletics 
and his director of athletic business services.   

Debt Management 
The Department of Intercollegiate Athletics currently does not carry any debt. 

 
 

Item #13 
 
Describe how the institution’s chancellor or president and his or her designated authority review 
the budget of the athletics program to at least the same extent that they do for other on-campus 
programs and departments. In addition, identify the authority (e.g., president’s cabinet, finance 
committee) designated with this responsibility. 
 
BSU RESPONSE:  
At Ball State, the Department of Intercollegiate Athletics is treated as any other unit on campus. 
The athletics program goes through the same budget process as the university’s vice 
presidential areas. Each area meets with the director of university budgets, the associate vice 
president for business affairs and assistant treasurer, the vice president for business affairs and 
treasurer, and the university president. This group reviews the area’s current budget and makes 
a budget request for the coming year. Athletics is expected to comply with any and all guidelines 
that all other units follow. The president and the vice president for business affairs and treasurer 
then present the annual budgets, including the athletics budget, to the Ball State Board of 
Trustees for approval.   

In addition to the above annual budget procedures, the athletics department prepares a five-
year budget for planning purposes. This procedure is unique to athletics and, due to the 
program’s unique and variable revenues and expenses, offers another level of review to ensure 
long-term viability. The five-year budget plan is reviewed annually by the director of university 
budgets, the associate vice president for business affairs and assistant treasurer, the vice 
president for business affairs and treasurer, and the university president during the regular 
budget review process.   

Monthly meetings are also scheduled with the director of intercollegiate athletics, the director of 
athletic business services, the vice president for business affairs and treasurer, the associate 
vice president for business affairs and assistant treasurer, and the director of university budgets 
to review and discuss issues affecting the operations of the athletics department, including any 
changes to the financial budget plan.    
 
 
Item #14 
 
Describe the process by which the institution’s chancellor or president or his or her designee(s) 
conduct an administrative review of the NCAA comparative data (i.e., dashboard indicators) on 
an annual basis. In addition, specify the individual(s), other than the chancellor or president, 



involved in this administrative review. 
 
BSU RESPONSE:  
Ball State’s director of intercollegiate athletics obtains the NCAA comparative data and presents 
it during President’s Cabinet meetings for the cabinet and the president to review. This 
presentation is made in October. The President’s Cabinet includes all of the university’s vice 
presidents and the director of intercollegiate athletics. The financial dashboard was used to 
compare the university’s financial data to the Mid-American Conference average. This review 
was provided by business affairs personnel in 2009.   
 
 
Item #15 
 
If the institution has developed a plan(s) for improvement during the current self-study process 
for Operating Principle 1.1, describe the institution’s efforts to ensure the plan(s) for 
improvement was developed through a process involving broad-based participation and has 
received formal institutional approval. 

BSU RESPONSE:  
No improvement plans have been identified for Operating Principle 1.1. 
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Ball State University will be a national 
model of excellence for challenging, 

learner centered academic 
communities that advance knowledge 

and improve economic vitality and 
quality of life.

BSU Strategic Plan 2007-12

August 2010



Ball State University is an innovative, supportive
academic community that inspires students by:

• Offering action-oriented learning, including immersive 
out-of-class experiences, research, and study-abroad.

• Providing extraordinary access to and collaboration 
with professors who create scholarship to advance 
knowledge, improve teaching, and transform learning.

• Engaging state, national, and international communities 
to enhance educational, economic, and cultural 
development.

BSU Strategic Plan 2007-12

August 2010



A source of PRIDE for our COMMUNITIES, Ball 

State athletics creates a CHAMPIONSHIP
environment focused on INTEGRITY, 

COLLABORATION and enhancing the overall 

STUDENT EXPERIENCE.

August 2010



Integrity

We operate with integrity by consistently acting in a positive way that supports our 
collective purpose.

Competitive Spirit

In the spirit of competitiveness, our department strives to be the best.

Commitment

We are committed to living our core values on a consistent basis.

Teamwork

When we are committed to working together for our common purpose, we can achieve 
greater results.  Working together means being inclusive, tapping each other’s strengths, 
respecting diversity of opinion and communicating openly and honestly with each other.

Diversity 

Diversity is important to us so we will listen, learn, and support differences in our 
department and in our key stakeholders. We will demonstrate this value through what 
we say and do.

August 2010



Critical Success Factors were developed based on areas 
that were important to the success of the athletic 

department.  

1.  Athletic Accomplishments and Competitiveness

2.  Academic Success

3.  Fiscal Responsibility

4.  Community Partnerships and Outreach

5.  Internal Alignment and Collaboration

6.  Commitment to the total Student-Athlete Experience

August 2010



Objective Responsible Parties Start Date Goal Outcomes Expected Participation

Win 3 Mid-American 

Conference

championships each year 

(divisional, overall or 

tournament).

Athletics Department August 2010 Each sport will have the 

MAC championship as a 

goal each year.

Head coaches,

administration and 

student-athletes.

Increase earned points in 

the Reese and Jacoby 

Cups as a department.

(Points are awarded based on 

each school’s finish, with the 

overall total divided by the 

number of sports sponsored by 

each school. An institution may 

count either indoor track and 

field or outdoor track and field 

but not both.)

Athletics Department August 2010 Finish in the top half in 

both standings 4 of every 

5 years.  

Finish in the top 1/3 in 

both standings 2 of every 

5 years.  

Win each trophy once 

every 5 years.

Develop greater 

awareness of what each 

other is doing while 

improving the unity of the 

department.  Develop 

greater ownership in each 

program  improving our  

overall standing.

Head coaches,

administration and 

student-athletes.

Conduct annual pre-

season meetings between 

the Athletics Director and 

each Head Coach to 

develop individual 

program goals and 

expectations.

Athletics Director, Head 

Coaches, Sport 

Supervisors

August 2010 To develop program 

specific goals.  Ensure 

that each head coach is 

on the same page with 

individual program 

expectations and 

communicates to the 

Athletic Director.

Create greater ownership 

and understanding for 

where each program fits 

into the strategic plan.

Head coaches,

administration and 

student-athletes.

August 2010

Strategy: Create winning teams and project a positive image



Objective Responsible Parties Start Date Goal Outcomes Expected Participation

Review of current structure 

for advising, athletic 

academic services and 

eligibility monitoring of 

student-athletes.

Academic support, 

Associate AD for 

compliance, compliance 

coordinator, Associate 

AD/SWA

September 2010 To ensure that all student-

athletes are receiving the 

necessary attention 

academically.  Especially 

with regards to progress 

towards degree.

Another staff member or 

the very least a shift in 

responsibilities to help 

academic services with 

monitoring towards degree.  

A change in structure so 

advisors  are assigned 

based on major.

Academic Success 

strategic planning group

Create a guide for student-

athletes on protocols for 

seeking academic advice 

and academic support.

Academic support, 

Associate AD for 

compliance, compliance 

coordinator, Associate 

AD/SWA

September 2010 Create a reference guide 

that all student-athletes will 

use to assist them with who 

they need to see and where 

they need to go.

A fail safe mechanism 

(guide) will be created to be 

available when a personal 

source is not convenient.  

This study guide assists 

student-athletes to ensure 

they are on track and 

eligible

Academic Success 

strategic planning group

Create a permanent 

athletics success 

committee that would 

address issues dealing with 

student-athletes, coaches, 

faculty and administration.

Academic support, 

Associate AD for 

compliance, compliance 

coordinator, Associate 

AD/SWA

September 2010 Have a real-time, 

accessible forum of peers 

for coaches and student-

athletes to bring forth 

issues and problems they 

may have with athletic 

success.

To have a group of people 

that our coaches and 

student athletes know and 

trust to have the same 

goals as members of the 

athletic department.

Academic Success 

strategic planning group

August 2010

Strategy: Strengthen collaborative effort between athletic 
department and academic support units.



Objective Responsible Parties Start Date Goal Outcomes Expected Participation

Increase revenue from 

concession sales, 

merchandise, and website.

External Relations Staff 

Business Operations Staff
May 2010 Increase by 10%

Increase revenue above 

$45,000 for concession and 

above $22,000 for other 

sources. 

External Relations Staff 

Business Operations Staff

University Business Affairs

Increase revenue from ticket 

sales, CVC donations, 

corporate sales, and game 

guarantees

External Relations Staff 

Business Operations Staff
May 2010

Increase number of ticketed 

sports and profit in 

basketball and football.

Increase CVC donations by 

involving former student-

athletes and increase 

endowments.

Increase corporate sales by 

updating current 

inventory. 

Raising the game guarantee 

minimum.

Profit over 1,000,000.

Profit over 1,000,000

Profit over $250,000

Profit over 1,200,000

External Relations Staff 

Business Operations Staff

University Business Affairs

Maintain a competitive Mid-

American Conference budget 

through insurance policies, 

grant in aid accounting, 

apparel contracts, and travel 

management program

External Relations Staff

Business Operations Staff

Head Athletic Trainer

May 2010

Review s-a primary insurance 

policy and possible revenue from 

rehab clinic

Review grant in aid acct policy for 

in / out of state 

Review all athletic department 

apparel policy

Review a unified travel 

management policy

Save insurance budget

Get true measure of 

accounting policy

Reduce apparel costs

Reduce travel costs

External Relations Staff

Business Operations Staff

Head Athletic Trainer

University Business Affairs

August 2010

Strategy: Collaboratively develop a fiscal plan that enhances all 
revenues and uses resources in a responsible manner.



Objective Responsible Parties Start Date Goal Outcomes Expected Participation

(update with each event)

Create a New Attitude to 

Foster More Volunteerism 

for Staff and Student-

Athletes

All Staff Members and 

Student Athletes

September 2010 Each team responsible for  

one (1) community service 

project per year.  

To connect the people of 

Ball State Athletics with 

the Muncie Community 

and develop a greater 

sense of volunteerism.

Better Service/Outreach in 

Muncie Community

All Staff Members

All Staff Members

June

2011

December

2011

1-Day FREE community 

sports clinic for children.

Provide & extend higher 

level of opportunity to 

larger target area of 

Muncie Community.

Provide vessel to 

strengthen inter-

departmental relations in 

the community.

Better ambassador to 

Muncie Community 

“overall”.

Stronger and more 

productive working 

environment.

Improved BSU

Community

Contact

All Staff Members

All Staff Members

May 2011 *To improve the “Ball 

State Experience” for our 

different constituent 

groups.

*Please tell us how we 

can get better* feedback.

Strong feeling of 

ownership by the 

department and its 

constituents.

August 2010

Strategy:  Enhance relationships with all our various communities.



Objective Responsible Parties Start Date Goal Outcomes Expected Participation

Improve communication 

and morale throughout the 

athletic department.  

Senior staff March 2010 First, get all levels of the 

department more 

informed of issues and 

decisions affecting their 

workplace.

Second, establish a 

morale committee to 

improve communication.

Notes from head coaches’ 

meetings sent out to all 

staff.  Senior staff meeting 

notes on a monthly basis 

to all staff.  Monthly 

activities instituted by the 

moral committee such as 

pregame and tailgating 

events and monthly 

birthdays.

Senior staff, head 

coaches, assistant 

coaches, directors, 

support staff/secretaries

Review of job description 

and responsibilities of the 

Associate AD for 

compliance/facilities and 

game operations.

Athletic Director, human 

resources, members of 

the athletic department 

staff(TBD)

March 2010 More balanced 

responsibilities and 

reduction of work load to 

improve all areas of this 

position.

Hire game operations 

position thereby allowing 

Pat Quinn to concentrate 

on compliance issues.

Athletic Director, human 

resources, members of 

the athletic department 

staff (TBD)

Determine best 

communication model for 

athletic department

Senior staff March 2011 Better communication 

throughout the athletic 

department and a set 

standard for 

communication between 

departments.

Long term objective to 

enhance and monitor 

objective #1.

Senior staff, head 

coaches, assistant 

coaches, directors, 

support staff/secretaries

August 2010

Strategy:  Strengthen the department through improved 
communication and collaboration.



Objective Responsible Parties Start Date Goal Outcomes Expected Participation

Communicate “with” 

student-athletes and not 

“at” them. Schedule round 

table sessions once a 

month that provide 

student-athletes the 

opportunity to talk with 

coaches and 

administration about life 

experiences and topics of 

interest.

Members of the student-

athlete experience group, 

assistance from internal 

alignment group and the 

team captains of both.

September 2010 Make our students aware 

of the resources that are 

available to them.

Build camaraderie among 

the teams and with the 

coaches and athletic 

department staff.  

4-5 coaches and/or 

administrative staff at each 

round table and any 

interested student-

athletes.

Build camaraderie. Create 

more support from 

athletes at their fellow 

student-athlete’s home 

events.

Student-athletes

Student-athlete 

experience committee

The hope is that this will 

be a by-product of the 

round table sessions. 

Teams will make a greater 

effort to attend each 

other’s home events.

Teams will gain a better 

understanding and 

appreciation of what their 

fellow athletic teams go 

through. They can all 

provide support to each 

other.

All athletic teams and 

Student-Athlete Advisory 

Committee.

Revamp student-athlete 

exit interviews.  

Review current mid-year 

survey and written exit 

interviews. 

Members of the exit 

interview subcommittee 

formed from the student-

athlete experience 

committee

April 2010 Make sure our questions 

are capturing answers that 

will help Athletics measure 

the effectiveness  of our 

efforts for accomplishing 

the Goal/CSF. 

The coaches and athletic 

department will have a 

better understanding of 

what student-athletes 

want/need.

All student-athletes.

August 2010

Strategy: Offer comprehensive preparation for life through all 
experiences academically, athletically & socially.



Evaluation of the Strategic Plan for the 
Department of Athletics

This is a living plan. The team captains for each 
critical success factor will evaluate monthly to track 
the progress.  

The strategic plan is also an implementation tool, 
giving us a step by step roadmap to implement the 
strategies, tactics and tools.

August 2010



Athletic Accomplishment 

and competitiveness

Captain:  Tom Collins

Academic Success

Captain:  Lisa Donaldson

Fiscal Responsibility

Captain:  Lori Tomlin

Community 

Partnerships and 

Outreach

Captain:  Matt Wolfert

Internal Alignment and 

Collaboration

Captain: Pat Quinn

Student-Athlete 

Experience

Captain:  Karin Lee

Team Leaders:  

Bill Richards/Mandy 
Harrison 

Bob Simmons

Brian “Beetle” Bailey
Audrey McDonald

Steve Shondell

Stephanie Cox

Daryl Dixon

Laura S. Caudill

Kurt Mattix

Jerry Peirson 

Team Leaders: 

Alex Marconi/Adam 

Tschuor 

Judy Ingle

Tiffany Notarfrancisco

Lindsay Shade

Jay Newberry

Phil Burnett

Brad Caudill

Jim Ruebel

Deion Melvin

Shawn Comer

Rachel Napoli

Team Leaders:  

Joel Walton/Jay 

Steilberg 

James Bettcher

Jason Roberson

Patty Duncan

Kelsey Corbin

Billy Taylor

Bob Thomas

Robin Carter

Jeff Weller

Neal Hazen

Joe Hernandez

Team Leaders:  

Kelly 

Packard/Sandy 

Wilburn 

Troy Hershman

Paula Haughn

Judy Stearns

Tex Ritter

Jay Hood

Eddie Faulkner

Kevin Furnish

Stan Parrish

Stephanie DeFeo

Randy Heisler

Susan Hargis

Craig Roberts

Team Leaders:  

Katherine Mowat/Matt 

McCollester 

Susie Penix

Todd Steelman

Beth Maddox

Ron Oliver

DJ Welte

Rob Richards

Sunder Nix

Mary Jo Noller

Kelli Miller

Nadalie Walsh

Jason Eck

Team Leaders:  

Craig 

Nicholson/Molly 

Myers

Jacque DeMarco

Lisa Collier

Mark Naylor

Chris Ulm

Joey Lynch

Mike Fleck

Mitch Gilfillan 

Marlene Mitchell

Christine Bader

August 2010



 
 
 
 

 
NCAA Certification Program 

Self-Study Draft Report 
March 21, 2011 

 
Operating Principle 1.2: Rules Compliance 

 
 
Operating Principle 
 
Membership in the Association places the responsibility on each institution to ensure that its 
staff, student-athletes, and other individuals and groups representing the institution's athletics 
interests comply with the applicable Association rules and regulations. Consistent with this 
responsibility, the institution shall demonstrate that: 
 

a. It has in place a set of written policies and procedures that are clearly communicated to 
athletics staff members and those individuals outside athletics who have rules 
compliance responsibilities. These written policies and procedures must assign specific 
responsibilities in the areas of rules compliance, including assignment of direct 
accountability for rules compliance to the individual the chancellor or president assigns 
overall responsibility for the athletics program. 
 

b. In critical and sensitive areas, institutional compliance procedures provide for the regular 
participation of persons outside of the athletics department. The responsibility for 
admission, certification of academic standing, evaluation of academic performance and 
administration of financial aid for student-athletes must be vested in the same agencies 
that have authority in these matters for students in general. 

 
c. Rules compliance is the subject of a continuous, comprehensive educational effort to a 

wide range of constituencies. 
 

d. A clear and unambiguous commitment to rules compliance is a central element in all 
personnel matters for individuals involved in the intercollegiate athletics program. 

 
e. At least once every four years, its rules compliance program is the subject of evaluation 

by an authority outside the athletics department. This rules compliance evaluation shall 
include the following areas: 

1. Governance and organization. 
2. Initial-eligibility certification. 
3. Continuing-eligibility certification. 
4. Transfer-eligibility certification. 
5. NCAA Division I Academic Performance Program (APP). 
6. Financial aid administration, including individual and team limits. 
7. Recruiting (e.g., contacts and evaluations, official and unofficial visits). 
8. Camps and clinics. 
9. Investigations and self-reporting of rules violations(s). 
10. Rules education. 



11. Extra benefits. 
12. Playing and practice seasons. 
13. Student-athlete employment. 
14. Amateurism. 
15. Commitment of personnel to rules compliance activities. 

 
 
Item #1 
 
List all “conditions for certification” imposed by the committee in its Cycle 2 certification decision 
(if any) as they related to Operating Principle 1.2 (Rules Compliance). For each condition, 
provide: 

a. The original condition imposed; 
b. The action(s) taken by the institution; 
c. The date(s) of the action(s); and 
d. An explanation for any partial or noncompletion of such required actions. 

 
BSU RESPONSE: 
No conditions were imposed for Operating Principle 1.2 in the Cycle 2 certification decision. 
 
 
Item #2 
 
List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its Cycle 2 certification 
process for Operating Principle 1.2 (Rules Compliance). For each issue identified, provide: 

a. The original goal(s); 
b. The step(s) taken by the institution to achieve the goals; 
c. The date(s) the step(s) was completed; and 
d. An explanation for any partial or noncompletion of the original goal(s) and/or step(s) to 

achieve the goal. 
 
BSU RESPONSE: 
No issues were identified during the Cycle 2 certification process for Operating Principle 1.2; 
therefore no actions or plans for improvement were required. 
 
 
Item #3 
 
Describe any additional plans for improvement/recommendations developed by the institution 
since the Cycle 2 certification decision was rendered by the committee for Operating Principle 
1.2 (Rules Compliance). For each additional plan, provide: 

a. The additional goal(s); 
b. The step(s) taken by the institution to achieve the goal(s); and 
c. The date(s) the step(s) as completed. 

 
BSU RESPONSE: 
a) Goal # 1:  Reorganize the Office of Athletic Compliance and develop a comprehensive 

group to provide (1) a system of checks and balances for oversight of student-athlete 
financial aid, eligibility, progress toward to degree; (2) involve the Office of the Registrar in 
compiling yearly Academic Progress Rate reports for the NCAA; (3) serve as a policy 



making and advisory group to the Office of Athletic Compliance. 
 

Goal # 2:  Institute a department wide computer data base program to assist the Office of 
Athletic Compliance with monitoring recruiting telephone calls, contacts and evaluations, 
playing and practice season and athletically relating activity logs. 
 

b) Goal # 1: In January 2008, the Athletic Department underwent a reorganization of the 
department. The current organizational chart is provided as Appendix 1. 
 
As part of this reorganization, the Associate Athletic Director for Facilities and Operations 
assumed responsibility for Athletic Compliance and Eligibility. The title was changed to 
Associate Athletic Director / Compliance and Operations.  The Associate Athletic Director / 
Compliance and Operations reports directly to the Director of Intercollegiate Athletics and 
reports any possible major violations to the Executive Director of University Compliance.  
The Associate Athletic Director / Compliance and Operations assumed his duties in mid-
January, 2008. 
 
The Athletic Department also hired a Compliance Coordinator.  This position reports directly 
to the Associate Athletic Director/Compliance and Operations.  The Compliance 
Coordinator provides assistance in all areas of compliance but has main responsibility for 
department rules education and preparation of the annul Academic Progress Rate report as 
well as the yearly Graduation Reports. Personnel for this position was hired in April, 2008. 
The Associate Athletic Director/Compliance and Operations also serves as the chair of the 
Athletic Compliance Team.  This team meets on a monthly basis and is responsible for 
providing assistance and guidance as well as recommending policy in all facets of athletic 
governance.  The Compliance Team also provides a system of checks and balances for 
eligibility, financial aid and athletic governance.  The Athletic Compliance Team also meets 
an additional three times a year to review and certify continuing eligibility for all student-
athletes. The team consists of the following: 

• Associate Athletic Director / Compliance and Operations 
• Compliance Coordinator 
• Registrar and Director of Registration and Academic Progress 
• Associate Director of Registration and Academic Progress 
• Assistant Director of Registration and Academic Progress 
• Faculty Athletic Representative 
• Associate Director of Scholarships and Financial Aid 
• Assistant Director of Admissions 
• Athletic Advising Center Coordinator 
• Coordinator of Academic Support Services for Student-Athletes 

 
The Compliance Team was assembled and became active in August, 2008. 
Beginning with the 2010-2011 academic year, the athletic department signed a three-year 
contract with Jump Forward to provide recruiting and compliance services to the Athletic 
Compliance Office and the nineteen athletic teams.  Jump Forward provides software that 
assists with monitoring and reporting all areas of athletic compliance and provides the 
Athletic Compliance Office with immediate information in all compliance areas over the 
Internet.   
 
Goal # 2:  In September 2008, the Athletic Department contracted with Scoutware to 
provide a recruiting data base and compliance assistance for the nineteen teams in the 



athletic department.  While the Scoutware program provided an excellent recruiting 
database, it did not meet the needs of the compliance component. 
 
In June, 2010, the Athletic Department discontinued its contract with Scoutware and signed 
a three year agreement with Jump Forward. Jump Forward provides data reporting for the 
following compliance areas: 

• Telephone calls 
• Official visits 
• Unofficial visits 
• Contacts 
• Evaluations 
• Recruiting database 
• Playing and practice logs 

 
 c) The plans for improvement were completed as follows:  
 

Goal #1, January 2008 
Goal #2, September 2008 and updated June 2010 

 
 
Item #4 
 
Describe how the institution ensures that rules compliance is a central element in personnel 
matters for individuals within the department of athletics. Specifically, the institution must 
provide written evidence that all individuals inside of the department of athletics (e.g., coaches, 
staff) have statements regarding the importance of rules compliance in all of the following 
documents: 

a. Contracts or letters of appointment; 
b. Job descriptions; and 
c. Performance evaluations. 

 
BSU RESPONSE: 
Ball State ensures that rules compliance is a central element in personnel matters for individuals 
within the athletics department by writing appropriate language within their contracts, job 
descriptions, and performance evaluations. During the selection process, new hires are verbally 
advised of the importance of compliance.   
 
Compliance issues also are addressed during monthly head coaches meetings. During yearly 
individual performance reviews with each coach, the commitment to compliance is discussed 
and evaluated.  
 
 
Item #5 
 
Describe how the institution ensures that rules compliance is a central element in personnel 
matters for individuals outside the department of athletics who are involved in rules compliance 
activities. Specifically, the institution must provide written evidence that all individuals outside 
the department of athletics who are involved or associated with athletics (including, but not 
limited to, individuals who have responsibility for admission, certification of academic standing, 
evaluation of academic performance and administration of financial aid for student-athletes) 



have statements regarding the importance of rules compliance in all of the following documents: 
a. Contracts or letters of appointment; 
b. Job descriptions; and 
c. Performance evaluations. 

 
BSU RESPONSE: 
Ball State ensures that rules compliance is a central element in personnel matters for individuals 
outside the athletics department who are involved in rules compliance activities by writing 
appropriate language within their job descriptions and performance evaluations. Standard letters 
and performance evaluations are issued to all professional personnel.   

 
Examples of appropriate language included in job descriptions include: 

• Registrar and Director of Registration and Academic Progress – As responsibilities pertain 
to student-athletes, show commitment to and responsibility for adherence to all rules and 
regulations of Ball State University and the NCAA. 

• Academic Advisor/Athlete Advising Center Coordinator – Stay well informed of relevant 
NCAA academic policies/procedures affecting student-athletes.  

• Coordinator for Academic Support Services for Student Athletes – Attend compliance 
meetings and keep up-to-date on NCAA regulations as they affect the academic life of 
student-athletes.  

 
 
Item #6 
 
Provide the name(s) and title(s) of the institutional staff member outside the department of 
athletics who has ultimate responsibility in determining student-athletes’ admission to the 
institution, certification of academic standing and conferment of academic degrees. 
 
BSU RESPONSE: 
The individuals who have responsibility for admission, certification, academic standing, and 
conferment of academic degrees for all students at Ball State supervise the same processes for 
student-athletes: 

• Chris Munchel, director of admissions and orientation, supervises the review of 
applications and supporting materials for admission to the university. Thomas Taylor, vice 
president for enrollment, marketing, and communications, has overall supervisory 
responsibility for undergraduate admission to the university.   

• Julia Dotson, associate director of registration and academic progress, certifies academic 
standing, and Jim Ruebel, faculty athletic representative, confirms continued eligibility.  

• Nancy Cronk, registrar and director of registration and academic progress, confirms 
completion of degree requirements. Degrees are conferred by President Jo Ann Gora and 
the Ball State Board of Trustees. 

 
 
Item #7 
 
Provide the name(s) and title(s) of the individual(s) (other than the institution’s compliance 
officer/director) who the chancellor or president designates as having final authority for the 
institution’s rules compliance (e.g., athletics director, vice president for athletics). 
 
 



BSU RESPONSE: 
Tom Collins, director of intercollegiate athletics, has been designated the final authority for Ball 
State’s rules compliance by the university president. 
 
 
Item #8 
 
Identify the individuals inside and outside the department of athletics who have rules 
compliance responsibilities. Describe the reporting lines for and responsibilities assigned to 
these individuals, including but not limited to: 

a. Rules compliance team; 
b. Faculty athletics representative; 
c. Director of athletics; 
d. Compliance officer/director; 
e. Compliance coordinator; 
f. Coaches; and 
g. Other key individuals (e.g., admissions director, financial aid personnel, registrar) who are 

responsible for documenting and monitoring compliance with NCAA rules, including but 
not limited to: 

1. Eligibility certification; 
2. Investigation and self-reporting of violations; 
3. Monitoring of financial aid; and  
4. NCAA Division I Academic Performance Program (APP). 

 
BSU RESPONSE: 
 
Rules Compliance Team 
The rules compliance team reports to the Associate Athletic Director Compliance/Operations.  
The membership includes: Faculty Athletic Representative; Associate Athletic 
Director/Compliance and Operations; Compliance Coordinator; Registrar and Director of 
Registration and Academic Progress; Associate Director of Registration and Academic 
Progress; Assistant Director of Registration and Academic Progress; Associate Director of 
Scholarships and Financial Aid; Assistant Director of Admissions; Athletic Advising Center 
Coordinator; and Coordinator of Academic Support Services for Student-Athletes. 
 
The rules compliance team provides checks and balances for decisions regarding athlete 
financial aid and eligibility and provides recommendations for policy change in this area. 
 
Faculty Athletics Representative 
Jim Ruebel, faculty athletics representative, reports to the University Senate and has direct 
reporting lines to the university president. This person has direct involvement with rules 
compliance, institutional and academic integrity, and student-athlete welfare. The FAR signs off 
on all continuing eligibility and all financial aid squad lists. 

 
Director of Athletics 
Tom Collins, Director of Intercollegiate Athletics, reports to the University President. This person 
provides leadership and decision-making with regard to all athletic department matters, 
including fiscal affairs, personnel, strategic planning, facilities, public relations, general 
operations, and Mid-American Conference and NCAA rules compliance. 

 
 



Compliance Officer/Director 
Patrick Quinn, Associate Athletic Director/Compliance and Operations, reports to the Director of 
Intercollegiate Athletics. This person is responsible for direct supervision of all facets of athletic 
compliance for the university and provides primary leadership to the internal operations of 
Intercollegiate Athletics.  

 
Compliance Coordinator 
Lisa Donaldson, Compliance Coordinator, reports to the Associate Athletic Director/ Compliance 
and Operations. This person is responsible for organizing and directing a program which 
protects the integrity of Ball State through compliance with NCAA, Mid-American Conference, 
and university regulations by student-athletes, coaches, university employees, and 
representatives of Ball State’s athletic interests. 

 
Coaches 
 
Football  
Head Coach Pete Lembo reports to Tom Collins, Director of Athletics and has responsibility for 
oversight, operation, and direction of the football program. 
 
Rich Skrosky, Offensive Coordinator; Jay Bateman, Defensive Coordinator; Joey Lynch, 
Assistant Coach; Keith Gaither, Assistant Coach; John Strollo, Assistant Coach; Justin Lustig, 
Assistant Coach; Daryl Dixon, Assistant Coach; Terry Lantz, Assistant Coach; Chad Wilt, 
Assistant Coach, all report directly to the head football coach. 

 
The head football coach also oversees the following full-time football staff members: Jay 
Steilberg, Director of Football Operations; David Feeley, Football Strength and Conditioning 
Coach; Jared Law, Football Video Coordinator; and Tex Ritter, Football Equipment Manager. 

 
Men’s Basketball 
Head Coach Billy Taylor reports to Tom Collins, Director of Athletics and has responsibility for 
oversight, operation and direction of the men’s basketball program. 

 
Bob Simmons, Associate Head Coach; Jay Newberry, Assistant Coach; and Mitch Gilfillan, 
Assistant Coach all report directly to the head men’s basketball coach. 

 
The head men’s basketball coach also oversees the following full-time men’s basketball staff 
member: Ron Oliver, Director of Men’s Basketball Operations. 
 
Women’s Basketball  
Head Coach Kelly Packard reports to Tom Collins, Director of Athletics and has responsibility 
for the oversight, operation and direction of the women’s basketball program. 

 
Todd Steelman, Associate Head Coach; Kelsey Corbin, Assistant Coach; and Lindsay Shade, 
Assistant Coach all report directly to the head women’s basketball coach. 

 
The head women’s basketball coach also oversees the following full-time women’s basketball 
staff member: Audrey McDonald, Director of Women’s Basketball Operations. 

 
Men’s Golf  
Head Coach Mike Fleck reports to Tom Collins, Director of Athletics and has responsibility for 
oversight, operation and direction of the men’s golf program. 



Women’s Golf 
Head Coach Katherine Mowat reports to Tom Collins, Director of Athletics and has responsibility 
for oversight, operation and direction of the women’s golf program. 
 
Softball 
Head Coach Craig Nicholson reports to Tom Collins, Director of Athletics and has responsibility 
for oversight, operation and direction of the softball program. 

 
Stephanie DeFeo, Assistant Coach reports directly to the head softball coach. 
 
Cross Country and Track 
Head Coach Randy Heisler reports to Tom Collins, Director of Athletics and has responsibility 
for oversight, operation and direction of the cross country and track program. 

 
Sunder Nix, Assistant Coach, reports directly to the head cross country and track coach. 
 
Men’s Swimming and Diving 
Head Coach Bob Thomas reports to Tom Collins, Director of Athletics and has responsibility for 
oversight, operation and direction of the men’s swimming and diving program. 
 
Women’s Swimming and Diving 
Head Coach Laura Seibold-Caudill reports to Karin Lee, Associate Athletic Director/Senior 
Woman Administrator and has responsibility for oversight, operation and direction of the 
women’s swimming and diving program. 
 
Women’s Tennis 
Head Coach Christine Bader reports to Karin Lee, Associate Athletic Director/Senior Woman 
Administrator, and has responsibility for oversight, operation and direction of the women’s tennis 
program. 

 
Men’s Tennis 
Head Coach Bill Richards reports to Karin Lee, Associate Athletic Director/Senior Woman 
Administrator, and has responsibility for oversight, operation and direction of the men’s tennis 
program. 
 
Gymnastics 
Head Coach Nadalie Walsh reports to Karin Lee, Associate Athletic Director/Senior Woman 
Administrator and has responsibility for oversight, operation and direction of the gymnastics 
program. 

 
Field Hockey 
Head Coach Beth Maddox reports to Karin Lee, Associate Athletic Director/Senior Woman 
Administrator, and has responsibility for the oversight, operation and direction of the field 
hockey program. 

 
Jacque DeMarco, Assistant Coach, reports directly to the head field hockey coach. 
 
Men’s Volleyball 
Head Coach Joel Walton reports to Karin Lee, Associate Athletic Director/Senior Woman 
Administrator, and has responsibility for the oversight, operation and direction of the men’s 
volleyball program. 



Kevin Furnish, Assistant Coach, reports directly to the head men’s volleyball coach: 
 
Soccer 
Head Coach Craig Robert reports to Karin Lee, Associate Athletic Director/Senior Woman 
Administrator, and has responsibility for the oversight, operation and direction of the soccer 
program. 

 
Rachel Napoli, Assistant Coach, reports directly to the head soccer coach. 

 
Baseball 
Head Coach Alex Marconi reports to Karin Lee, Associate Athletic Director/Senior Woman 
Administrator, and has responsibility for the oversight, operation and direction of the baseball 
program. 

 
Jeremy Plexico, Assistant Coach, and Pete Milas, Assistant Coach, report directly to the head 
baseball coach. 
 
Women’s Volleyball 
Head Coach Steve Shondell reports to Karin Lee, Associate Athletic Director/Senior Woman 
Administrator, and has responsibility for the oversight, operation and direction of the women’s 
volleyball program. 
 
Corey Carlin, Assistant Coach, and Kelli Miller, Assistant Coach, report directly to the head 
women’s volleyball coach. 

 
Other Key Individuals  
Other individuals were identified above in the Rules Compliance Team. 
 
 
Item #9 
 
Indicate by clicking “yes” or “no” in the Athletics Certification System (ACS), whether the 
institution has written policies and step-by-step procedures that include the assignment of 
specific responsibilities pertaining to rules compliance.  Please note, all policies and procedures 
must be available during the evaluation visit.  If the institution indicates a specific written policy 
and step-by-step procedure is not applicable, the institution must provide an explanation.  
Please use the file upload link contained within this question on ACS to submit an explanation if 
the institution selects N/A. 
 
BSU RESPONSE: 

a.  Initial eligibility certification    YES 
b. Continuing-eligibility certification   YES 
c. Transfer-eligibility certification   YES 
d. APP       YES    
e. Financial aid administration    YES 
f. Recruiting      YES 
g. Camps and clinics     YES 
h. Investigations and self-reporting of rules violations YES 
i. Rules education     YES 
j. Extra benefits      YES 
k. Playing and practice seasons    YES 



l. Student-athlete employment    YES 
m. Amateurism      YES 

 
 
Item #10 
 
Describe how the institution’s written compliance policies and procedures are communicated on 
an annual basis to the department of athletics staff and individuals outside the department of 
athletics with rules compliance responsibilities. 
 
BSU RESPONSE: 
Ball State’s Department of Intercollegiate Athletics conducts meetings for the athletics 
department staff at the start of each semester. At these meetings, compliance components are 
addressed with all members of the athletic department staff. Head coaches meetings are held 
on a monthly basis and compliance issues and updates are addressed. 
The Athletic Compliance team meets on a monthly basis. Compliance issues and updates, as 
well as policies and procedures, are discussed and addressed. 
 
In an effort to communicate compliance policies and procedures to individuals outside the 
department of athletics, rules education exists on a monthly basis in meetings with the athletic 
compliance team. A rules compliance brochure is distributed to all season ticket holders and 
other written documentation for coaches and other university personnel is provided on the sites 
below.   
 
All of these documents are housed within the Department of Intercollegiate Athletics.  
Documents and forms are maintained on the university website: 
http://www.ballstatesports.com/ViewArticle.dbml?DB_OEM_ID=14200&ATCLID=736220.   
For individuals outside the Department, documents are maintained at this location: 
http://www.ballstatesports.com/ViewArticle.dbml?DB_OEM_ID=14200&ATCLID=%20736224.  

 
 
Item #11 
 
Describe the institution’s rules education efforts for all individuals associated with the 
department of athletics, including the frequency and topics reviewed with each of the following 
groups: 

a. Boosters; 
b. Student-Athletes; 
c. Department of athletics staff; 
d. Coaches: 
e. Faculty; and 
f. Institutional Staff outside of the department of athletics. 

 
BSU RESPONSE: 
 
Boosters 
The Associate Athletic Director/Compliance and Operations meets once a year with the 
Cardinal Varsity Club Board.  Topics addressed are (1) Who is a prospective student-athlete; (2) 
Who is a current student-athlete; (3) What is an impermissible extra benefit; (4) Guidelines 
regarding extra benefits; and (5) Who is a representative of Ball State University Athletics.  
Additional time is also allocated for questions. 



Prior to the start of football and basketball season “A Pocket Guide to NCAA Regulations for 
Students, Alumni, Boosters and Friends of Ball State University” is mailed to all season ticket 
holders.  This pocket guide is compiled by the Athletic Compliance Office and addresses issues 
pertinent to boosters and their contact with current student-athletes and prospective student-
athletes. 
 
The Athletic Compliance Office also produces and sends a yearly newsletter via e-mail to all 
Cardinal Varsity Club members and season ticket holders. Information includes (1) Key 
definitions; (2) Booster involvement in recruiting (3) Do’s and Don’ts for Boosters; (4) Extra 
Benefits and Student-Athletics; (5) Ball State Compliance Mission Statement. 
 
Rules compliance information is provided to all new Board of Trustees members and a rules 
education session was held with all Board members on March 2, 2011. 
 
Student-Athletes 
The Athletic Compliance Office meets three times a year with all athletic teams.  These 
meetings are conducted prior to the start of the academic year (August), the end of the first 
semester (December) and the end of the academic year (May).  All meetings are mandatory 
and athletes must attend the August meeting prior to practice or competition. 
 
The August meeting addresses the following: (1) Playing and Practice seasons; (2) Voluntary 
Athletically Related Activities; (3) Text Book Policy and Procedures; (4) Employment 
Information; (5) Amateurism and Agents; (6) Drug Testing; (7) Official Visits; (8) Financial Aid 
and Housing; (9) Extra Benefits, (10) Academic Issues and Academic Advising; (11) Gambling; 
and (12) NCAA Special Assistance Fund. 
 
The December meeting addresses the following: (1) Text Book return and Spring semester 
pickup; (2) Outside Employment; and (3) Permissible and non-permissible activities over the 
vacation period. 
 
The May meeting addresses the following: (1) Text Book return; (2) Permissible events and 
activities over the summer; (3) Camps and Clinics and (4) Summer Employment. 
 
The Associate Athletic Director / Compliance and Operations also meets with the members of 
the Student Athlete Advisory Council in September to answer any questions, provide updates 
on new legislation and inform them of any changes in department policies and procedures. 
 
The Athletic Compliance Office also sends a monthly newsletter to all student-athletes.  These 
newsletters provide reminders on rules education which are pertinent for that time period as well 
as information determined to be important as well. 
 
Department of Athletics Staff 
The Athletic Compliance Office staff meets with the following department support groups prior to 
the start of each academic year; (1) Athletic Ticket Office; (2) Athletic Equipment Managers; (3) 
Athletic Trainers; and (4) Strength and Conditioning Staff. These are individual meetings and 
NCAA issues relevant to their particular areas are addressed and discussed.   
 
The Associate Athletic Director / Compliance and Operations also conducts meetings each 
semester with the secretarial staff to discuss compliance issues and other areas of concern 
involving policy and procedures. 
 



The Head Athletic Trainer, Football Strength and Conditioning Coach, Head Strength and 
Conditioning Coach and two members of the secretarial staff also attend monthly head coaches 
meetings in which compliance issues are addressed and reviewed. 
 
Minutes from the monthly head coaches meetings are forwarded, via e-mail, to all athletic 
department staff members. 
 
At the start of each semester, all staff members are required to attend a department-wide staff 
meeting. Compliance issues are addressed at these meetings. 
 
Coaches 
The Athletic Compliance Office meets with all teams in August.  The coaches attend these 
meetings as well. Among items addressed at the August meeting are: (1) Playing and Practice 
seasons; (2) Voluntary Athletically Related Activities; (3) Text Book Policy and Procedures; (4) 
Employment Information; (5) Amateurism and Agents; (6) Drug Testing; (7) Official Visits; (8) 
Financial Aid and Housing; (9) Extra Benefits, (10) Academic Issues and Academic Advising; 
(11) Gambling; and (12) NCAA Special Assistance Fund. 
 
Head coaches meetings are conducted on a monthly basis.  Compliance issues are addressed 
and discussed at these meetings.  Minutes of these meetings are forwarded to all coaches via 
e-mail. 
 
The Athletic Compliance Office also sends a monthly newsletter to all coaches.  These 
newsletters provide reminders on rules education which are pertinent for that time period as well 
as information determined to be important as well. 
 
Faculty 
In an effort to communicate compliance policies and procedure to individuals outside the 
department of athletics, rules education exists on a monthly basis in meetings with the athletic 
compliance team.   
 
Institutional Staff 
In an effort to communicate compliance policies and procedure to individuals outside the 
department of athletics, rules education exists on a monthly basis in meetings with the athletic 
compliance team.   
 
 
Item #12 
 
In regard to the institution’s most recent rules compliance evaluation: 

a. Provide the name(s) and affiliations(s) of the individual(s) responsible for conducting the 
institution’s rules compliance evaluation. 

b. Describe the process used in selecting this authority outside the department of athletics to 
ensure the individual(s) does not have day-to-day compliance responsibilities for the 
institution’s department of athletics and is knowledgeable of NCAA legislation and rules 
compliance practices; and 

c. Provide the date of the institution’s most recent rules compliance evaluation. 
 
BSU RESPONSE: 
Christopher D. Schoemann from the law firm of Bond, Schoeneck and King, PLLC conducted 
the most recent rules compliance evaluation at Ball State. Mr. Schoemann, the firm’s Director, 



NCAA Compliance Services was primarily responsible for the review. Mr. Schoemann is 
knowledgeable of NCAA athletics compliance practices as a result of over 15 years of 
experience working directly with NCAA rules and regulations, including having served as a 
member of the NCAA national office staff as an athletics administrator, whose primary area of 
responsibility was athletics compliance, at an NCAA Division I-A institution. Mr. Schoemann’s 
work was overseen by Steve Morgan, a partner with the firm’s Collegiate Sports Practice Group, 
and a recognized national leader in NCAA compliance and infractions matters. 
 
Bond, Schoenck and King, PLLC was selected to conduct the rules compliance review due to 
their recognized long-standing expertise in the area of NCAA legislation. Bond, Schoenck and 
King, PLLC conducted the rules review on the Ball State campus in February 2007 
 
 
Item #13 
 
The rules compliance evaluation must determine that the institution’s compliance practices are 
engaged and functioning and must include the required areas listed below.  Indicate by clicking 
“yes” or “no” in the ACS which areas are included in the institution’s most recent rules 
compliance evaluation.  If the institution indicates a specific area is not applicable, the institution 
must provide an explanation.  Please use the file upload link contained within this question on 
ACS to submit an explanation if the institution selects N/A. 
 
BSU RESPONSE: 

a. Governance and organization.      YES 
b. Initial-eligibility certification.      YES 
c. Continuing-eligibility certification.     YES 
d. Transfer-eligibility certification.      YES 
e. APP.         NO* 
f. Financial aid administration, including individual and team limits YES 
g. Recruiting (e.g., contacts and evaluations, official and unofficial 
 visits)         YES 
h. Camps and clinics.       YES 
i. Investigations and self-reporting of rules violations.   YES 
j. Rules education.       YES 
k. Extra benefits.        YES 
l. Playing and practice seasons.      YES 
m. Student-athlete employment.      YES 
n. Amateurism.        YES 
o. Commitment of personnel to rules-compliance activities.  YES 

 
* Not required as part of the compliance evaluations until on/after September 1, 2008.  The last 
review was conducted in 2007. 
 
 
Item #14 
 
Describe the process used by the institution during the development of the self-study to review 
the most recent rules compliance evaluation to determine any necessary corrective actions.  In 
addition, identify the individuals involved with this review. 
 
 



BSU RESPONSE: 
The last comprehensive outside athletic compliance evaluation was conducted by Christopher 
D. Schoemann of Bond, Schoeneck & King, PLLC in 2007. The review evaluated Ball State 
University’s existing compliance and monitoring systems and procedures, and provided 
recommendations to the University for enhancement of its compliance and monitoring systems 
and procedures.  In response to these recommendations, Ball State initiated a number of 
actions between 2007 and 2010.  The current compliance staff continues the process of 
completing recommendations from the 2007 evaluation. 
 
In the fall of 2010, the Ball State convened a NCAA Certification Steering Committee to oversee 
the self-study. As part of this process, the Governance and Rules Compliance Committee 
reviewed the recommendations of Bond, Schoeneck & King, PLLC, and further reviewed the 
actions of Ball State University in response to these recommendations. The composition of the 
Governance and Rules Compliance committee is as follows: 
 

• Chair: Brien Smith, Associate Dean, Miller College of Business 
• Christine Bader, Head Coach, Women’s Tennis 
• Blake Beemer, Student-Athlete, Men’s Baseball 
• Gene Burton, Director, Public Safety, Athletics Committee Representative 
• John McPherson, Director Scholarships and Financial Aid 
• Craig Nicholson, Head Coach, Women’s Softball 
• Dave Pearson, Associate Professor, Exercise Science 
• Allison Pennock, Graduate Assistant, Athletic Compliance 
• Pat Quinn, Associate Director, Intercollegiate Athletics 
• Mike Spillman, Instructor, Telecommunications  

 
 
Item #15 
 
Identify any relevant corrective action(s) planned as a result of the process described in Self-
Study Item No. 14 or actions previously planned or implemented from the most recent rules 
compliance evaluation. Provide: 

a. The plan(s) or action(s) implemented; and 
b. The date(s) or action(s) taken or specific timetable(s) for completion of the plan(s). 

 
BSU RESPONSE: 
 
Compliance Infrastructure 
 
Recommendations: 

1. Examine ways to increase the oversight responsibilities of the University Athletics Committee 
(UAC).  The identification of ways to make the UAC more engaged in the oversight of the 
athletics compliance program will enhance institutional control.  Consideration should be 
given to having the UAC serve as the coordination entity for an active compliance audit 
program. With such a structure, the UAC could identify the areas to be audited during the 
upcoming years and receive reports from the University/outside auditor. 
 

2. A working group (e.g., a Compliance Team) should be created to enhance communication 
and resolve issues concerning academic status and eligibility that may arise within the 
relationships among Academic Support Services for Student-Athletes (ASSA), the athletics 



department and the offices of the Registrar and Admissions.  Such a Compliance Team 
should meet regularly (e.g., monthly during the academic year) to assure continuing 
interaction among the groups and to address pertinent issues such as they arise. 

 
Action Taken: A Compliance Team has been formed and membership includes 
representatives from Athletic Compliance, Registrar, Admissions, Academic Advising, 
Financial Aid and the Faculty Athletic Representative.  The team meets monthly and will also 
meet additionally to verify eligibility.  
 
Date: The current group was formed in January 2009. 

 
3. The university has recognized the desire and need for an effective, engaged faculty athletics 

representative (FAR) as a part of its overall intercollegiate athletic compliance efforts.  In 
order to establish the expectations and responsibilities of that position and to assure that it 
facilitates communication with the University faculty and staff and provides an objective 
perspective for athletics without disrupting day-to-day compliance staff activities, a written job 
description for the FAR that clearly articulates the University’s expectations for the individual 
fulfilling this critical oversight and liaison role should be reviewed and approved by the 
President. 
 

Action Taken: Define the Role of the Faculty Athletics Representative (FAR) at Ball State 
University. 

 
The FAR position is stipulated in the NCAA Division I Manual, Rule 6.1.2: “A member 
institution shall designate an individual to serve as faculty athletics representative.  An 
individual so designated after January 12, 1989, shall be a member of the institution’s faculty 
or an administrator who holds faculty and shall not hold an administrative or coaching 
position in the athletics department.  Duties of the faculty athletics representative shall be 
determined by the member institution.” 
 
This regulation makes the position of FAR mandatory, on the one hand, and appears to 
leave the duties wholly open-ended, on the other.  This vagueness notwithstanding, the 
duties of the FAR fall into three main groups, within which some responsibilities are – in 
effect – required.  The three groups are rules compliance, institutional and academic 
integrity, and student-athlete welfare.   
 
The FAR at Ball State University has authority reflected in the following duties: 
 

Student Area: 
• Review and certify student academic eligibility (initial and continuing) 
• APR reviews and APR performance (improvement) documents 
• Chair or participate in the process of all appeals committees (transfer, 

scholarship/financial aid, etc.) as needed 
 
Coaching Area: 
• Administer annual coaches’ certification exam for off-campus recruiting 
• Attend occasional meetings of coaches and athletics administration (held monthly) 
 
Compliance Area: 
• Serve on the Compliance Team (meets monthly) 



• Review all infraction reports 
• Review eligibility waiver requests 
• Assist athletic staff and university staff (as needed) in preparing the justification for new 

academic and compliance staff positions, reclassifications, etc. 
• Meet with appropriate records (registrar) individuals as needed 
 
The FAR also serves on the University Senate’s Athletics Committee, which does not 
specifically entail any of the areas above, but does involve routine supervision of athletics 
procedures and issues, including areas directly related to but not a part of the Athletics 
Department (such as Student-Athlete Support Services and Academic Advising). 
 
The FAR routinely is involved in official athletics department responses to proposed new 
NCAA legislation; the FAR was a part of the strategic planning process for the Athletics 
Department and for the Mid-American Conference (separate processes); the FAR meets 
monthly with the Athletics Director, where he has an unrestrained opportunity to express 
concerns or make suggestions.  As described above, the FAR is involved in the processes of 
reporting the APR and GSR (though he does not gather the data), as well as in reviews of 
academic improvement plans.  The FAR has direct access to the University President on all 
athletic matters. 
 
The FAR is not typically involved in admissions decisions, which are handled entirely by the 
Office of Admission. The FAR does have some informal input on specific admissions 
questions. 
 
Date: Current polices have been in place since January 2009. 

 
4. Annually review the paperwork flow through the athletics compliance office to (a) ensure that 

compliance office review of documents is consistent with priorities established through any 
strategic plans, and to (b) determine whether appropriate compliance oversight could be 
exercised more efficiently elsewhere.  Additionally, the amount of time spent by the 
compliance office staff performing clerical duties should be evaluated to determine whether 
separate clerical support is needed and, if so, how it can be provided. 

 
Action Taken: All forms submitted to the Compliance Office are on file for review by the 
Office of University Compliance.   
 
Date: The process was established in January 2009. 

 
Monitoring Systems /Forms /Rules Education 
 
Recommendations: 
1. The active monitoring of existing athletics compliance systems should be enhanced.  

Currently, it appears that the majority of monitoring or reconciliation of compliance-related 
documentation that is received from Ball State staff members is limited to situations where an 
allegation has been made regarding a specific NCAA or conference rule.  A hallmark of a 
solid athletics compliance program is actively and regularly monitoring the compliance-
related data it collects. 
 
Action Taken: Data collection and submission has been expanded since the last compliance 
review. In July, 2010 the Athletic Department contracted with Jump Forward to assist with 



submission of compliance reports and documentation on line. 
   
Date: New procedures were adopted and enacted in January 2009 and are ongoing. 

 
2. Enhance the existing comprehensive written outlines of the procedures for monitoring and 

certifying compliance with NCAA legislation (e.g., certification of initial and continuing 
eligibility, monitoring recruiting limitations, monitoring financial aid, monitoring student-athlete 
term-time employment, and monitoring institutional sports camps and clinics) and incorporate 
into a stand-alone Compliance Manual to provide an even more comprehensive reference 
source to the Ball State coaching and administrative staff.  These actions will provide for 
greater individual accountability and a better overall institutional understanding of 
responsibilities and deadlines. 
 
Action Taken: Enhanced written outlines for procedures for monitoring NCAA legislation for 
eligibility, financial aid, student-athlete employment and sports camps and clinics have been 
included on the compliance web site.  These procedures are displayed on the compliance 
web site and in the compliance manual. 
 
Date: Enhanced procedures were added in June 2009. 

 
a. Each documentation system (e.g., recruiting, playing and practice season) should be 

reviewed annually to ensure that, to the extent possible, the system serves a functional 
purpose beyond monitoring; that there is a minimal duplication of information collected; 
and that required signatures specifically reflect actual review or approval. 
 
Action Taken: All documentation submitted to the Athletic Compliance Office is reviewed 
upon receipt for accuracy and is kept on file.  Spot checks are also performed in various 
areas over the summer.  Forms include space for signatures and dates upon review and / 
or approval. 
 
Date: Policy was enacted in August, 2008 and expanded in January 2009. Procedures in 
this area are ongoing. 

 
b. The written description of each monitoring system should be evaluated annually (similar to 

this review) to ensure that the description clearly delineates the process, documents the 
responsibilities of various offices and individuals, and is understood and endorsed by the 
offices and individuals involved.  Additionally, each individual system should include 
appropriate staffing and education to assure that backup is provided in situations where 
the administrator with primary responsibility is not available. 
 
Action Taken: All monitoring systems are reviewed on an annual basis by the Athletic 
Compliance Team. 
 
Date: Procedure was instituted with the formation of the Athletic Compliance Team in 
January 2009. 

 
c. Each Ball State athletics compliance form should include a specific statement and 

signatory section that clearly sets forth the staff member’s obligation to ensure that 
information being provided is correct and affirms that the staff member understands that if 
he or she does not submit truthful information, employment with the University could be 
jeopardized.  Currently, some of the institution’s forms contain this disclaimer and some 



do not. 
 
Action Taken: Each form does include a signatory section.  All forms do not include a 
specific statement on understanding the staff member’s obligation to provide correct and 
truthful information.  All forms are being updated to include this statement.  Update to be 
completed by June, 2011. 
 
Date: Forms were updated with signatory section starting in January 2009.  Statement on 
providing correct and truthful information has been added in December 2010. 

 
d. A date and identifying code should be incorporated into each Ball State compliance form 

and written policy or procedure so that it can be readily be determined when and by whom 
the document was last revised. 
 
Action Taken: All compliance forms include a date an identifying code that indicates when 
and who last revised the document. 
 
Date: Date and identifying code were added in January 2009.  Process has continued with 
the implementation of all new compliance forms. 

 
3. The university should consider conducting more frequent (e.g., monthly) compliance 

seminars for coaching and other staff members of the Ball State athletics department and for 
distributing written reference materials.  The rules-education program needs to ensure the 
inclusion of individuals from all units within athletics as well as other campus units that have 
athletics compliance-related responsibilities.  This program should be for all individuals - not 
only coaches and administrators but also others who may be in situations where potential 
NCAA issues arise, including, athletic trainers, ticket office staff, student managers, student 
equipment managers and secretaries.  Toward that the University should consider the 
practice of having all individuals take the NCAA Coaches Certification Exam (or develop a 
similar tool for non-coaching staff members) on an annual basis.  Additionally, the rules 
education program needs to ensure that individuals from offices such as the Registrar and 
Financial Aid are in included in rules-education opportunities, including conference or 
regional professional association meetings and NCAA Regional Rules Seminars, and in 
receiving frequent written updates. 
 
Action Taken: Athletic Compliance has incorporated rules education for all head coaches, 
secretarial staff and support staff (head athletic trainer and head strength coach) on a 
monthly basis. Minutes from these meetings are also forwarded to all athletic department 
personnel.  
 
The Compliance Office also conducts rules seminars at the start of each academic year for 
members of all athletic department support units.  
 
The Compliance Coordinator meets with coaching staff members throughout the year to 
provide updates on NCAA legislation and provide seasonal reminders on various pertinent 
topics in those sport-specific areas. 
 
Date: Individual sport-specific meetings were enacted in August 2008.  Other procedures 
went into effect in February 2009.  
 

 



4. Develop a written statement for all managers and student workers to read and sign annually 
that reflects that they have undergone training on applicable NCAA rules.  Specifically, the 
managers and student workers should be affirming in writing that they have an 
understanding of situations involving the application of NCAA rules in which they may find 
themselves (e.g., extra benefits). 
 
Action Taken: Managers and student workers within the department are required to attend a 
yearly rules education session administered by the Athletic Compliance Office. Managers 
and student workers sign a statement affirming they understand the NCAA, Mid-American 
Conference and institutional rules, policies and procedures which pertain to their area of 
responsibility. 
 
Date: Procedure was enacted in January 2011.       

 
5. Rules-education efforts should be documented through the use of an annual rules-education 

file for agendas and other pertinent materials.  The University should create a rules-
education calendar with references to specific constituencies to facilitate the planning and 
refinement of rules-education efforts.  Individuals who may not fit the traditional 
“representative of athletics interests” label but who assist with the athletics program should 
be identified periodically by coaches so that these individuals may be included in the 
University’s rules-education efforts. 
 
Action Taken: Athletic Compliance Office maintains copies of all rules education sessions 
conducted within the University.  Agendas of all meetings and copies of handouts are also 
maintained in the compliance files.  Copies of e-mail responses and requests for 
interpretations are filed and maintained in the compliance office.   
 
Newsletters dealing with rules education are distributed on a monthly basis to all coaches 
and student-athletes.  Copies are maintained in the compliance office.  Yearly newsletters 
outlined rules education are sent to Faculty, Staff, Season Ticket Holders and Boosters and 
copies are maintained in the compliance office. 
 
Date: Procedures enacted in 2004 and updates are ongoing. 

 
6. Annually hold end-of-spring-term rules education meetings for student-athletes to review 

applicable NCAA rules during the upcoming summer vacation period (e.g., camp 
employment, athletics participation). 
 
Action Taken: Meetings are conducted with all athletic team at the conclusion of each 
semester.  Specific topics for each vacation period are addressed by the compliance staff at 
these meetings. 
 
Date: Procedure was enacted in May 2009. 

 
7. Ball State should consider the establishment of a new employee orientation program that 

would incorporate the athletics compliance unit, as well as other units within the department 
(e.g., business, ticket office), and provide an overview of NCAA rules and regulations.  This 
program should encompass all new staff, not just coaching staff members. 
 
Action Taken: The Ball State Athletic Administration conducts new employee orientation with 
all new staff members in August prior to the start of each upcoming academic year. Athletic 



Compliance also has a power point presentation on the compliance web site for new 
employees. 
 
Date: Procedure was enacted in August 2009. 

 
Academic Support 
 
Recommendations: 
1. The working relationships between ASSA, the athletics compliance office and the offices of 

the registrar, financial aid and admissions should be enhanced by creating a Compliance 
Team which would meet at regular intervals (e.g., monthly) on pertinent issues. 
 
Action Taken: Compliance Team was formed in January 2009 and meets on a monthly basis. 
 
Date: January 2009. 

 
2. A written statement should be developed for all  tutors utilized for student-athletes to review 

and sign reflecting that they have undergone training in NCAA rules and that they have an 
understanding of situations involving the application of NCAA rules in which they may find 
themselves.  Specifically, the tutors should be affirming in writing that they have an 
understanding of situations involving the application of NCAA rules in areas such as 
impermissible academic assistance and extra benefits.  Given current case precedent in this 
area, the University should pay careful attention to tutors and their relationship with student-
athletes (e.g., complimentary tickets, preparation of student-athlete academic work, local 
transportation, and occasional family home meals). 
 
Action Taken: The Athletic Compliance Office meets annually with the tutors on an annual 
basis to review NCAA rules and to provide rules education.   Tutors sign a statement 
affirming that they have an understanding of NCAA, Mid-American Conference and 
institutional policies pertinent to their area of responsibility. 
 
Date: Procedure enacted January 2011. 

          
3. Ball State should develop a written policy that all contacts with University offices / faculty 

should be made by the appropriate athletics department contact (e.g., academic counseling 
unit, compliance unit) rather than by any member of the coaching staff.  While this currently 
is an “unwritten rule”, the new policy should be regularly reviewed with the coaches. 
 
Action Taken: Policy has been established and coaches have been informed verbally.  
Written policy will be developed and forward to all coaches. 
 
Date: Policy was verbally communicated to all coaches in August 2009.  Written policy 
distributed in January 2011. 

 
Amateurism 
 
Recommendation: 
Seek additional information on amateurism questions from student-athletes in the fall of each 
year to ensure that the certification of eligibility for each fall semester includes a review of 
fundamental amateurism issues for each student-athlete.  Prevention and detection of specific 
types of problems or issues that arise in particular sports (e.g., track and field, golf) or for the 



international student-athlete population may not be adequately handled through the use of the 
NCAA Student-Athlete Statement and Amateurism and Eligibility Form for International and 
Select Student-Athletes as the primary means of gathering information from and disseminating 
information to student-athletes on amateurism.  It has been our experience that a preliminary 
review of results and pertinent information on the student-athlete’s sport or country (e.g., 
Internet search) reveals information that student-athlete’s typically do not disclose, but yet still 
needs to be evaluated in order to certify eligibility for competition. 
 
Action Taken: Student-athletes in all sports are provided an opportunity in the August team 
compliance meetings to address any questions or concerns with the compliance staff over 
amateurism issues. 
 
Date: Procedure was enacted in August 2009. 
 
Gambling 
 
Recommendation: 
Consider utilizing a representative from the Federal Bureau of Investigation and/or from local 
law enforcement each year to discuss the dangers of gambling, particularly with student-
athletes in the sports of football and basketball, and stress that such presentations provide 
concrete and possibly local examples of gambling activity.  Additionally, more commonplace 
examples of gambling should be included in the presentations on gambling to help student-
athletes recognize the broad range of activities that can be considered gambling (e.g., betting in 
pools, internet poker, “friendly” wagers). 
 
Action Taken: Each year representatives of the Ball State University and Muncie Police 
departments address the football team and include gambling issues, etc.  Athletic Compliance 
will include Men’s and Women’s Basketball in future meetings. 
 
The Athletic Compliance staff addresses all aspects of gambling, including betting in pools, 
internet poker and “friendly “ wagers in all of the August team compliance meetings.  
Presentation by the compliance staff includes examples from within the conference and 
institution. 
 
Date: Procedures were enacted in August 2009.  Men’s and women’s basketball will be included 
in the police presentation starting in August 2011. 
 
Award and Benefits 
 
Recommendation: 
Create a system for more accurately monitoring all awards received by student-athletes (not just 
annual participation awards) and ensuring that the number and value of such awards comply 
with the applicable NCAA category.  Further, all individuals involved in ordering and/or providing 
awards for student-athletes should be instructed concerning NCAA legislation limiting the value 
of those awards received by each individual. 
 
Action Taken: Associate Athletic Director/Senior Woman Administrator oversees and maintains 
all records for the department’s participation awards.  
 
Head Coaches are required to submit a form to Athletic Compliance each year which monitors 
all awards provided to student-athletes for the current academic year.  Forms are kept on file in 



the Athletic Compliance office. 
 
Date: Procedure was enacted in August 2007. 
 
Extra Benefits 
 
Recommendation: 
Educate student athletic trainers, team managers and equipment managers about NCAA extra-
benefit rules and have them annually sign a statement reflecting that they have undergone 
rules-education training and understand relevant NCAA rules. 
 
Action Taken: Athletic Compliance staff conducts meetings prior to the start of each academic 
year with athletic trainers, team managers and equipment managers outlining extra-benefit rules 
and other pertinent information.  A signed statement has not been included as part of this 
procedure. 
 
Date: Procedure was enacted in August,2009.  Procedure will include a signed statement by 
those in attendance starting in August 2011.  
 
Booster Organizations 
 
Recommendations: 
1. The University’s booster brochure should also be distributed to faculty and staff as well as to 

any individuals who are solicited by the athletic department to employ student-athletes. 
 
Action Taken: The University’s booster brochure is distributed to all Cardinal Varsity Club 
members and season ticket holders in football, men’s and women’s basketball and women’s 
volleyball. The same information is distributed annually to all faculty and staff via e-mail. 
 
Date: Procedure was enacted in August 2007. 

 
2.  All expenditures made with booster club/support monies need to be reviewed and approved 

by the athletic compliance office. 
 
Action Taken: All expenditures made with the Cardinal Varsity Club are reviewed and 
approved by the Athletic Director, Associate Athletic Director / Compliance and Operations 
and the Director of Athletic Business Services. 
 
Date: Procedure was enacted in July 2007. 

 
Camps and Clinics 
 
Recommendations: 
1. Develop more comprehensive written policies and procedures for the monitoring of University 

summer camps and clinics.  The University should incorporate these procedures into the Ball 
State Compliance Manual or create a stand-alone piece specifically on sports camps and 
clinics. 
 
a. Procedures and forms for monitoring aspects of sports camps and clinics should be 

developed, including, but not limited to: 
i. Post-Camp / Clinic Checklist 



ii. Job Descriptions for Camp / Clinic Employees 
iii. Free-or Reduced-Cost Admission Recipient / Group Form 
iv. Final Registration List 
v. Camp / Clinic Refund List 
vi. Detailed Financial Report / Accounting Report 

 
Action Taken: Procedures and forms have been developed and are on line on the 
compliance web site and are included in the compliance manual. 

 
Date: Enacted, August 2007. 

 
b. The provision of group discounts to individuals should be closely monitored to guard 

against providing the discount to someone who later is determined not to qualify for the 
discount. 
 
Action Taken: All forms are currently on the Athletic Compliance web site and submission 
is required for all institutional camps and clinics.  
 
The Athletic Compliance Office and the Athletic Business Office reviews and approves all 
camp documentation.  
 
The Athletic Compliance Offices closely monitors all group discounts. 
 
Date: Procedure was enacted in August 2007. 

 
2. Annually designate a single camp director in each sport (must be a Ball State employee).  

The camp director, who may be a current member of the coaching staff, would be the 
primary liaison for all communication between the athletics compliance office and the 
coaching staff regarding camp issues, would attend designated rules-education sessions 
dealing with summer camps and would coordinate completion of all camp forms in a timely 
manner. 
 
Action Taken: Each camp/clinic is required to identify a member of the coaching staff as the 
“camp director”.  This individual is responsible for submission of all required forms and 
documents.  
 
A meeting is conducted with all camp directors in May to outline policies and procedures for 
all camps and clinics and to provide specific and pertinent rules education. 
 
Date: Procedure was enacted in June 2008. 

 
Coaching Limits/Outside Income Reporting 
 
Recommendation: 
Responsibilities for monitoring compliance with NCAA legislation governing limits on the 
numbers, duties, and compensation of coaches, including volunteer, graduate assistant and 
undergraduate student-athlete coaches should be clearly assigned. Specifically: 
 

a. The current declaration of coach staff forms need to be expanded to provide for non-
coaching (e.g., Director of Basketball Operations) personnel to be listed. 
 



Action Taken: Coaching staff declaration forms have been expanded to provide space for 
listing non-coaching personnel such as Director of Operations, Volunteer Coaches, Video 
Coordinators, Student Managers, etc. 
 
Date: Form was updated June,2008.  

 
b. The terminology used in athletics department media guides for coaching titles should be 

consistent with NCAA legislation governing coaching categories and limits. 
 
Action Taken: All head coaches are required to complete and submit to the Athletic 
Compliance Office a Countable Coaches Form on an annual basis in August.  This form 
includes areas for designating volunteer coaches, graduate assistants, undergraduate 
student-athlete coaches, managers, video coordinators and Directors of Operations, etc.  
 
Athletic Department personnel are required to complete and submit on an annual basis an 
Outside Income Form which lists all forms of compensation received outside the language 
of their contracts.  
 
The Athletic Compliance Office reviews all coaching titles so as to be consistent with 
NCAA legislation. 
 
Date: Procedures enacted in August 2007 and updated in February 2009. 

 
Complimentary Admissions 
 
Recommendations: 
1. Although no longer a requirement under applicable NCAA legislation, recipients of 

complimentary admissions from student-athletes should be required to identify a relationship 
for each recipient.  Additionally, each recipient of a student-athlete or coaching staff member 
complimentary admission should be required to sign upon issuance to the facility. 
 
Action Taken: The Athletic Ticket Office form for complimentary admissions from student-
athletes and coaching staff members includes a section where they must designate 
relationship. 
 
Date: Procedure was enacted June 2008. 

 
2. Identify recipients of complimentary admissions from Ball State coaches (other than 

immediate family members) in the Athletic Director’s office prior to submission to the ticket 
office.  Recent infractions cases demonstrate that the expectation is that the University have 
knowledge of the recipients of these admissions from coaching staff members. 
 
Action Taken: Complimentary admission forms are kept on file in the Athletic Compliance 
Office. 
 
Date: Procedure was enacted June 2008. 

 
3. Consideration should be given to implementing an Internet-based ticket package for tracking 

student-athletes complimentary admissions in order to develop an accurate record of ticket 
transfers between student-athlete and to facilitate the work of the ticket office. 

 



Continuing, Initial and Transfer Eligibility Certification 
 
Recommendations: 
1. The University is in need of a reliable, electronic degree audit system, which would have 

significant benefits for the entire University population and would greatly assist the student-
athlete eligibility-certification process.  The current system places too much emphasis on 
individual officials within each college to determine degree applicability of courses and, as a 
result some inconsistent application has occurred. 
 
Action Taken: With the creation of the Athletics Compliance Team, policies and procedures 
were developed to upgrade the student-athlete eligibility-certification process.   Current 
procedures involve Academic Advising, the Faculty Athletics Representative, The Office of 
the Registrar and the Athletic Compliance Office.  The Office of the Registrar implemented 
an improved electronic process which provides access to improved data for eligibility 
certification and affords a system of checks and balances. 
 
Date: Procedures enacted January 2009.  

 
2. Set forth in writing, and in greater detail, the compliance oversight responsibilities for 

athletics eligibility certification of student-athletes.  The written description of procedures for 
the certification of eligibility for continuing student-athletes should incorporate the method by 
which eligibility is certified and documented by the Office of the Registrar and the department 
of athletics. 

 
a. All phases of the eligibility-certification system should be subject to random sample testing 

on an annual basis by an external compliance oversight group/individual external to 
athletics (e.g., outside auditor, University audit staff). 
 
Action Taken: Academic Advising conducts an annual audit by a University audit staff. 
 
Date: Procedure enacted November 2010. 

 
b. Each step in the process, from advising student-athletes to final certification of eligibility, 

should be evaluated annually to ensure that written procedures / forms: 
i. accurately reflect current practice; 
ii. take into account applicable NCAA, conference and University regulations; 
iii. accurately document the decision-making process; and 
iv. provide appropriate checks and balances. 

 
Action Taken: Written policies have been developed for Initial and Continuing Eligibility 
for Student-Athletes and Transfer Eligibility for Student-Athletes.  
 
Creation of the Athletic Compliance Team provides the appropriate checks and 
balances. 
 
Date: Policy written December,2010. 

 
c. Currently the job description for the University’s Coordinator, Athlete Advising Center 

makes no reference to the substantial responsibilities this position has with respect to 
certifying the continuing eligibility status of student-athletes. The University should alter 
this position’s s job description immediately to accurately reflect its responsibilities in this 



critical area. 
 
3. Rules education on both a formal (at least annually) basis and informal basis (dissemination 

of rules interpretations and other written materials) should continue to be provided to all of 
the individuals on campus involved in certification of student-athlete eligibility. 
 
Action Taken: The Athletic Compliance Office provides annual rules education to all 
individuals involved with Academic Advising. Monthly Athletic Compliance Team meetings 
also provide updates on rules interpretations and regulations.  
 
Date: Procedure enacted January 2009. 

 
Everyone involved in the certification process, including the degree analysts from each 
college, should be included in a meeting at least annually to ensure uniform application of the 
rules and proper training of new staff, as well as to fine-tune procedures and forms, identify 
and correct problems, and anticipate future changes.  Consideration should be given to have 
the FAR and perhaps the President attend this annual session. 

 
Equipment 
 
Recommendations: 
1. Current procedures for issuance and retrieval of equipment and apparel should be evaluated 

to determine whether greater standardization of procedures, forms, or use of a common 
inventory system could be utilized to enhance the University’s ability to ensure and monitor 
compliance with NCAA legislation in this area. 
 
Action Taken: Ball State employs three athletic equipment managers.  Each manager is 
responsible for submitting an annual inventory list for each of their sport by June 1 to the 
Associate Athletic Director / Compliance and Operations. 
 
Date: Procedure enacted June 2008. 

 
2. All student managers that may assist with the equipment and apparel should be educated 

about NCAA regulations on this topic and be required to sign a form to attest to their 
understanding of those rules. 
 
Action Taken: The Athletic Compliance staff conducts yearly meetings prior to the academic 
year with all student managers.  Student managers sign a form affirming their understanding 
of NCAA, Mid-American Conference and institutional policies which impact their area of 
responsibility. 
 
Date: Procedure was enacted in June, 2008 and updated in January 2011. 

 
3. All athletics equipment and apparel purchases, as well as the receiving of those goods, 

should be administered by the equipment manager. 
 
Action Taken: All athletic equipment and apparel items that are purchased or received via 
contract are delivered directly to the specific equipment manager.  The equipment manager 
will administer the receipt of the items and notify the head coach and the Athletic Business 
Manager. 
 



Date: Procedure was enacted in July 2008 and updated in June 2010. 
 
Financial Aid 
 
Recommendations: 
1. Delineation of compliance oversight responsibilities should be written to reflect the financial 

aid office’s role as the institutional financial aid authority and to set forth appropriate checks 
and balances between the financial aid office and the athletics department in monitoring 
NCAA individual and team financial aid limits.  Additionally, the training of a second individual 
within the Office of Financial Aid should begin immediately to provide appropriate back-up in 
this area. 
 
Action Taken: The Office of Scholarships and Financial Aid has the primary responsibility for 
preparing and monitoring NCAA individual and team financial aid limits. The Athletic 
Compliance Office checks the limits and serves as the checks and balances in this area. The 
Office of Scholarships and Financial has trained and assigned an Assistant Director to 
provide back-up in this area. 
 
Date: Enacted June 2002 and updated January 2009.   

   
2. A committee or individual external to the athletics department should be charged with overall 

external oversight of financial aid issues and / or systems.  This should be either a financial 
aid office representative or the committee / individual selected to provide oversight of the 
entire compliance program (e.g., Compliance Committee).  Currently the financial aid office 
role is limited to the supply of information to the athletics department, and it does not perform 
any monitoring functions (concerning individual or team limits).  The external oversight duties 
assigned to this group or individual should include the following items: (i) a defined regularly 
scheduled random sampling to be audited to determine if the electronic reports are accurate; 
(ii) written prior approval of the full grant-in-aid and cost of attendance values to be utilized 
for the academic year; and (iii) monitoring of the individual and team award limits per NCAA 
regulations. 

a. The role of the financial aid office in monitoring student-athlete financial aid for 
compliance with NCAA rules should be expanded in order to provide appropriate 
checks and balances to ensure institutional control. 

b.  In addition to the limited random testing done by the external oversight group or 
individual, the compliance and financial aid offices should design periodic systems 
tests that could be performed to ensure accuracy of information.  Such testing 
measures might include reconciliation of the following information:  payroll records of 
student-athletes with institutional data; campus-wide employment earnings with 
institutional data; bursar office data with institutional data; and review of fund code 
questions entered into computer system with published information of the financial aid 
office. 

 
3. The University should develop and utilize forms to validate the exempting of certain types of 

financial aid.  These forms should be generated by Ball State and have appropriate review 
and signatory areas for the Financial Aid Office.  Those areas are: 

a. Academic honor awards 
b. Institutional non-athletics financial aid for: 

• Recruited student-athletes in basketball 
• Non-Recruited student-athletes in basketball 
• Non-Recruited student-athletes in sports other than basketball 



• Recruited status verification 
c. Outside financial aid 

• Unrelated to athletics ability 
• Where athletics ability is a major criterion 
• Where athletics ability is not considered a major criterion 

 
4. The University should develop a “voluntary relinquishment of financial aid” Form to document 

the circumstances involved when a student-athlete withdraws from a sport for personal 
reasons. 
 
Action Taken: Form has been developed and implemented.   
 
Date: Implemented January 2009. 

 
5. The university needs to confirm that it is not required to withhold appropriate taxation rates 

from international student-athletes room and board disbursements. 
 
Action Taken: A list of non-residents is supplied by the Rinker Center and that list is 
compared to CashNet.  The Bursar’s Office then compiles a list of students who have aid in 
excess of fees, these fees do not include room and board.  According to the IRS website the 
scholarship and or grant can be applied to tuition and fees required for enrollment or 
attendance and fees, books, supplies and course related equipment. 
 
Normally you can identify a student athlete by the type of aid that is listed on the report (i.e., 
WAGIA – Fees Golf / Acad Year; WAGIA – Fees Tennis/Acad Year, etc.). 
 
Each student that is on the final list that is provided by the Bursar’s Office is compared to the 
Windstar software to determine if there is a treaty with the individual’s country.  If they do not 
have a treaty that exempts them from tax then we must withhold.  (The Windstar software 
provides updates as the treaties change.) 
 
Windstar has a list of countries that are both exempt and nonexempt.  Each country has to 
be researched to see if a treaty exists between them and the United States. 
 
Those that are not required to pay tax are marked accordingly on the original list that was 
sent from the Bursar’s Office.  That list is held by the Controller’s Office. 

 
Investigations / Reporting Policies and Procedures 
 
Recommendations: 
1. Create internal documents that codify Ball State’s policies and procedures relative to the 

investigation and reporting of NCAA and / or Conference rules violations.  Such a document 
should include the specific means by which the institution will investigate alleged or 
suspected rules violations.  Specific tasks and responsibilities should be identified and 
assigned to individuals who will assume a role in responding to and investigating alleged or 
suspected rules violations.  Additionally, the procedures should contain some measurable 
standard that would determine when the involvement of University and / or outside counsel is 
necessary.  It is imperative that clear lines of communication been established to facilitate 
the timely and accurate reporting of violations and that senior-level institutional 
administrators (e.g., chief executive officer, faculty athletics representative) are informed of 



all internal investigations and their disposition.   
 
Action Taken: Any potential or self-discovered NCAA rules violations are reported 
immediately to the Athletic Compliance Office.  The Athletic Compliance Office will inform the 
Director of Athletics of the alleged violation.  The Associate Athletic Director/Compliance and 
Operations will initiate a preliminary investigation to determine the facts by interviewing all 
the parties involved in the alleged violation.  If a secondary violation has occurred, a 
determination will be made if it is to be classified as a Level I or a Level II violation.  Level I 
violations will be reported directly to the NCAA national office as they occur and are 
discovered.  If it is a Level II violation it will be processed by the Associate Athletic 
Director/Compliance and Operations and submitted to the Mid-American Conference Office 
on an annual basis for review. 
 
In the case of an alleged major violation, the Associate Athletic Director/Compliance and 
Operations will inform the Director of Athletics, the Faculty Athletics Representative, outside 
legal counsel and the Office of University Compliance.   The Director of Athletics will notify 
the President.  Determination at that time will be made as to who will conduct the 
investigation into the alleged violation based upon the nature of the incident. 
 
Date: The procedure was enacted in June 2007 and updated in March 2009. 

 
2. The UAC should review violations and self-reports on at least an annual basis to determine 

whether there are any trends that need to be addressed. 
 
Action Taken: The Faculty Athletics Representative receives copies of all violations and self-
reports on an annual basis.  He is a member of the Athletic Committee and reports annually 
to the University Senate. 

 
Participation 
 
Recommendations: 
1. A comprehensive monitoring / audit system for student-athlete participation should be 

developed.  The University should establish a timeline for the appropriate monitoring of 
seasons of competition utilized against University records (e.g., box scores, media releases). 
 
Action Taken: At the conclusion of each sport season, the Athletic Compliance Office 
provides the Head Coach in each sport and the Media Relations contact for each sport with a 
Competition Report Form for completion.  This form will list each student-athlete and the 
opponents and dates of competition.  The forms are compared for accuracy and any 
variations are confirmed through box scores, media releases and game notes. 
 
Date: Procedure enacted in June 2007. 

 
2. The University should create forms to approve and monitor the summer participation of 

student-athletes. 
 
Action Taken: Outside Participation Forms are available on line on the Compliance web page 
for use by all student-athletes. 
 
Date: Procedure enacted in May 2007. 

 



Playing and Practice Seasons 
 
Recommendation: 
Given the recent infractions identified by the University in this area, continue to develop 
procedures and monitoring capabilities to ensure that the University is not placed in a similar 
position.  Toward that end, consideration should be given to enlisting the assistance of  Ball 
State student-athletes with the monitoring of playing and practice season date (e.g., student-
athletes are chosen each semester to keep their own playing and practice season data and then 
are requested to evaluate the submissions that their coaching staff’s have made to compliance 
for the corresponding time periods). 
 
Action Taken: All head coaches are required to provide the Compliance Office with Athletically 
Related Activities logs on a weekly basis.   Coaches are required to enter time for practice, 
competition, strength and conditioning, team meetings and video sessions.  Space is provided 
for date and coach’s signature.   A minimum for five student-athletes are required to review and 
verify, with signature, that the dates, times and activities an accurate representation of that 
week’s activities. 

 
The Athletic Department has contracted with Jump Forward to provide compliance assistance 
with monitoring of forms, etc.   It is the intent that Jump Forward will provide the Compliance 
Office with the ability to generate on-line Athletically Related Activity Forms by January 2011.  
This system will enable to allow selected student-athletes with the capability to submit their 
hours on-line independently. 
 
Date: Procedure was enacted in June 2007. Updates to the form were made in August 2010 
and are ongoing. 
 
Promotional Activities 
 
Recommendation: 
Develop a procedure to ensure that coaches and athletics administrators request approval for 
student-athlete’s participation in institutional promotional activities in all cases. 
 
Action Taken: All requests for participation by student-athlete’s participation in promotional 
activities must be submitted to the Athletic Compliance Office for Approval. 
 
Date: Procedure enacted in August 2009. 
 
Recruiting 
 
Recommendations: 
1. Define the compliance oversight responsibility for the review of any financial transactions that 

occur in the recruiting process.  Each Travel Voucher and recruiting transaction should be 
reviewed by both the athletics business and compliance offices in order to reconcile all of the 
information contained in the travel report, the receipts and the recruiting records.  
Additionally, the institution should require that coaching staff members turn in a contact / 
evaluation sheet subsequent to every recruiting trip for which they seek expense 
reimbursement.  This is a standard element of Division I athletics compliance program. 
 
Action Taken: Prior to any recruiting trips, all coaches are required to complete and submit 
an Authorization for Travel Form. This form includes date(s) of travel, mode of transportation, 



destination and all anticipated travel expense. The form is reviewed and approved by the 
Sport Supervisor, Director of Athletic Business Services and the Associate Athletic 
Director/Compliance and Operations. 
 
Upon completion of the trip, coaches are required to complete and submit a Travel Expense 
Voucher detailing all expenses incurred on the trip. The form is reviewed and approved by 
the Sport Supervisor, Director of Athletic Business Services and the Associate Athletic 
Director/Compliance and Operations. 
 
All coaches are required to submit to the Athletic Compliance Office on a monthly basis a 
Contact and Evaluation Form.  This form lists all recruiting contacts and evaluations by each 
coach during the previous month. 
 
Date: Procedure was enacted in May 2007.  Forms were updated in May 2009.  The Jump 
Forward agreement should enable to submit the Contact and Evaluation Form to the Athletic 
Compliance Office electronically. 

 
2. A comprehensive monitoring/audit system for telephone records should be developed.  The 

University should establish a timeline for appropriate monitoring of telephone logs against 
University and personal telephone records (e.g., office, cellular, home).  The establishment of 
a random schedule whereby a certain number of sports are reviewed each month would 
work well to ensure that coaching staff records are actually being reviewed in addition to 
being submitted.  Given the amount of time needed for this review, it may be necessary to 
enlist the services of University auditors or an outside entity. The monitoring program to be 
developed should include review of telephone calls to high-school, two-year college and club 
coaches in addition to prospective student-athletes. 
 
Action Taken: All coaches are required to complete and submit Telephone Logs to the 
Athletic Compliance Office on a monthly basis.  All coaches must also sign forms at the start 
of each academic year in which they agree to produce their cell phone and home phone 
records if requested for auditing purposes by the Athletic Compliance Office. 
 
Each month the Athletic Compliance Office will conduct a random check on selected 
coaches’ phone records. 
 
Starting with August, 2010, all coaches were required to have either a Smart Phone or a 
Blackberry as part of the department telephone agreement.  With the enactment of the Jump 
Forward agreement, all phone calls made by the individual coaches will be recorded with the 
Athletic Compliance Office.   The Jump Forward program also has a feature which will warn 
coaches prior to their making a second phone call to a recruit during certain time periods.  
 
Date: Procedure was enacted in June 2007.  Update in the forms were made in May, 2009.   
Anticipate that Jump Forward program will be effective January 2011.   

 
3. Develop an integrated system of forms and procedures with input from the coaching staff to 

modify the current recruiting monitoring system so that monitoring forms serve the dual 
purpose of documenting recruiting activities to meet coaches’ needs and monitoring 
compliance with NCAA recruiting legislation.  Specifically, more detail should be added to the 
Recruiting Telephone Log to assist in the University’s monitoring efforts to include a column 
whereby a coach can denote calls where he / she only left a message for the prospect. 
 



Action Taken: Recruiting Telephone Log now includes a column whereby a coach can 
denote any calls which he/she only left a message. 
 
Date: Procedure enacted in May 2009. 

 
4. Ensure that the institution’s outside travel agency is educated on NCAA legislation and 

receives timely updates on recruiting dead periods.  Additionally, require all Official Visit 
Approval Forms be distributed to the travel agency. 
 
Action Taken: Department coaches rarely make use of a travel agency when making travel 
plans.  When using such an agency to schedule trips, approval must be obtained from the 
Sport Supervisor, Director of Athletic Business Services and the Associate Athletic 
Director/Compliance and Operations. 
 
Date: Procedure enacted in May 2009 

 
Team Travel 
 
Recommendations: 
1. The compliance coordinator and Assistant Athletic Director for Academic s should receive 

copies of all travel itineraries (e.g., Trip Plan Form, Travel Manifest Form).  Additionally, any 
changes to travel documents need to be secured in writing to ensure that all traveling 
student-athletes are eligible. 
 
Action Taken: All travel itineraries must be submitted, in advance, to the Sport Supervisor, 
Director of Athletic Business Services and Associate Athletic Director / Compliance and 
Operations for approval.  Changes and / or updates must have the approval of the Athletic 
Compliance Office once they have been submitted. 
 
Date: Procedure enacted in October 2010. 

 
2. A section on team travel procedures and compliance issues should be included in the Ball 

State Compliance Manual. 
 

Action Taken: Travel procedures were distributed to all head coaches and forwarded, via e-
mail, to all athletic department personnel.   Procedures were added to the compliance web 
site. 
 
Date: Procedure enacted in October 2010. 

 
3. More detail should be required of coaches in the claiming of tips (e.g., skycaps, bus drivers) 

and other uses of petty cash on away-from-home trips. 
 
Action Taken: The Athletic Business Office has instituted a policy for providing receipts for all 
tips when turning in requests for reimbursement. 
 
Date: Policy was enacted in January 2009. 

 
4. Ensure that all personnel involved in making team travel arrangements (i.e., outside travel 

agency) are educated on applicable NCAA rules and regulations in this area.  
 



Action Taken: The Athletic Compliance staff meets each year with secretaries, coaches and 
administrators who have any involvement in making team travel arrangements for the 
purpose of education of NCAA rules and regulations. 
 
Date: Procedure enacted in March 2009. 

 
 
Item #16 
 
Submit a copy of the report from the institution’s most recent rules compliance evaluation.   
 
BSU RESPONSE: 
Ball State’s most recent rules compliance external review is provided as Appendix 2. 
 
 
Item #17 
 
If the institution has developed a plan(s) for improvement during the current self-study process 
for Operating Principle 1.2, describe the institution’s efforts to ensure the plan(s) for 
improvement was developed through a process involving broad-based participation and has 
received formal institutional approval. 
 
BSU RESPONSE: 
No improvement plans have been identified for Operating Principle 1.2. 
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ATHLETICS COMPLIANCE REVIEW –  

BALL STATE UNIVERSITY 

 

May 15, 2007 

 

This is a report of a fall 2006 athletics compliance review of the NCAA rules compliance 

program at Ball State University (Ball State).   The compliance review was conducted at the 

request of the University, by the Collegiate Sports Practice Group of Bond, Schoeneck & King, 

PLLC (BS&K).1  The University sought a thorough and critical review of the compliance 

program. 

 

The objectives of this BS&K compliance review are:  (1) to evaluate the institution’s existing 

compliance and monitoring systems and procedures; (2) to provide recommendations to the 

University for enhancement of its compliance and monitoring systems and procedures; (3) to 

fulfill the periodic outside review requirement of NCAA certification legislation [NCAA Bylaw 

22.2.1.2]; and (4) to assess the institution’s commitment to compliance with NCAA and 

institutional regulations, a key element to institutional control. 

 

The information upon which this report is based was provided by University officials through 

telephone conferences, submission of written materials and on-campus meetings.  On-campus 

interviews and meetings with more than 30 individuals, including coaches, athletics 

administrative staff, student-athletes and representatives from academic offices on campus 

occurred over three days (August 22-24, 2006).  Additional follow-up and interviews were 

conducted via telephone.   A more detailed description of the process of gathering information 

for this Report is included as Appendix 1. 

 

The Report is presented in the following format: 

I. ATHLETICS COMPLIANCE PROGRAM OVERVIEW 

II. SPECIFIC FINDINGS OF REVIEW 

III. RECOMMENDATIONS FOR SPECIFIC COMPONENTS OF 

THE ATHLETICS COMPLIANCE PROGRAM  

 

IV. APPENDICES  

 

 

 

                                                 
1 
 BS&K prepared this Report based on information provided by the University and its employees, agents and representatives 

related to the University’s attempts to conform to and maintain compliance with NCAA rules and regulations.  Any 

conclusions drawn or recommendations made by representatives of the firm are for the purposes of assisting the University 

gain a more clear understanding of its athletics compliance systems and their likelihood of preventing/detecting NCAA rules 
infractions. 
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In the interest of brevity, this review generally does not describe details of athletics compliance 

operations that are functioning appropriately.   The recommendations for changes, improvements 

or additions made herein cover the entire spectrum, from issues of substantial importance to 

rather minor matters.  Thus, the volume of recommendations in and of itself should not be 

viewed as an indicator of the quality of the current compliance program.   

 

Institutional decisions related to the implementation of the Report’s recommendations should 

involve the President, the Director of Athletics, University Compliance, the Faculty Athletics 

Representative (FAR) and other University and athletics department administrators as necessary.  

Prompt decisions and regularly scheduled post-review evaluations of progress are keys to 

successful implementation. 
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I. Athletics Compliance Program Overview 

 

 

The intercollegiate athletics department of Ball State University (Ball State) has a stated 

philosophy of being “…a productive and responsible member of the Mid-American Conference, 

the Midwest Intercollegiate Volleyball Association and the National Collegiate Athletic 

Association and abide by the rules and regulations of these organizations.”
2
  Toward that end, the 

University has established an athletics compliance to assist the intercollegiate athletics unit with 

achieving this goal.  The athletics compliance office reports directly to the University’s 

Executive Director of University Compliance.  The assistance that the athletics compliance unit 

provides operates on the principles that the athletics compliance effort is a shared responsibility 

and that all units on the University’s campus must work together to achieve this goal.  Toward 

that end, Ball State has established a number of individual systems and procedures designed to 

provide effective rules education for and monitoring of the activities of the University’s 

intercollegiate athletics program.   

 

Based on the interviews conducted and materials reviewed, it is apparent that the athletics 

compliance office of Ball State has put an effective athletics compliance program in place.  

There appears to have been a successful effort to create a culture of compliance at the University 

as strongly advocated by the Athletic Director.  The University has instituted reporting lines for 

the athletics compliance function that maintain appropriate checks and balances, and has 

demonstrated its commitment to be proactive in identifying and responding to compliance issues.  

We found that there is good communication regarding rules-compliance matters between the Ball 

State athletics department and other units on campus.   

 

Although there are substantive issues that were identified during the course of this review that 

must be resolved in order for the compliance program to operate more effectively, none of them 

individually is an indication of an ineffective athletics compliance program.  In fact, based upon 

the information gleaned in this process, it appears that the athletics compliance program at Ball 

State is functioning well. 

 

It should be noted that subsequent to the initiation of this review the University hired a new 

administrator for the athletics compliance function.  The University’s primary focus since the 

hiring of the new athletics compliance administrator has been on the oversight and structure of 

the athletics compliance program.  As a result, some of the recommendations noted in this report 

have already been satisfied.  It is apparent that the current direction of the program, coupled with 

the fulfillment of the recommendations contained in this report, will position the University with 

a model athletics compliance program 

 

 

 

                                                 
2 Ball State 2005-06 Student-Athlete Handbook 
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II. Specific Findings of Review 
 

 

The two areas of the findings presented in this section relate directly to measurable athletics 

compliance standards developed by the Division I Committee on Athletics Certification.  The 

Committee developed these standards to clarify expectations for each operating principle and to 

bring more consistency to the external review process for institutions and the external reviewer. 

 

The NCAA has indicated that these standards are important considerations to an objective 

compliance review.   In each area, the Committee’s standards are highlighted in black and the 

presence of a checkmark (�) indicates our conclusion that the basic elements of the Committee’s 

standard are met.  Conversely, the lack of a checkmark indicates our conclusion that the 

Committee’s standard has not yet been fully satisfied. 

 

A. Measurable Standards for Operating Principle 1.1 - Institutional Control, Presidential 

Authority and Shared Responsibilities 

 

1. “The institution’s governing board’s oversight and policy formulation for athletics must 

be consistent with its policies and responsibilities for other units of the institution.” 

 

� The University’s governing board provides oversight and policy formulation.  

According to the information obtained from senior central administration, 

intercollegiate athletics appears to be treated consistently with the policies and 

stated responsibilities of the other units of the institution.   

 

2. “The President must have clear and direct oversight of the athletics program.” 

 

� The University’s President exercises oversight and control of the intercollegiate 

athletics program. The Director of Athletics has a direct reporting line to the 

President, and the two appear to interact on a regular basis.  The Director of 

Athletics also serves as a member of the President’s Senior Staff.  The 

University’s administrator with primary athletics compliance responsibilities has a 

direct reporting relationship outside of athletics to the Executive Director of 

University Compliance and appears to have the necessary access to the President.  

The senior central administration presented evidence to indicate that the President 

has clear and direct oversight of the athletics program.  The President is involved 

in assisting with delivering the message that athletics compliance is a serious 

matter and that it is an institutional obligation. 

 

A copy of the University’s organizational chart for intercollegiate athletics is 

attached.  (See Appendix 2.) 
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3. “The institution should identify individuals or groups external to the athletics department 

that have meaningful input in formulation of policies and the periodic review of policy 

implementation.” 

 

� The University has an Athletics Committee of the University Council composed 

primarily of Ball State faculty and chaired by a faculty member (who does not 

serve as the Faculty Athletics Representative).  The stated charge for the Athletics 

Committee is to serve in an advisory capacity to both the President and the 

Director of Athletics on athletics matters
3
. 

 

While the Athletics Committee does provide input in the formulation of some 

athletics policies, we feel that this level of oversight can be enhanced as it relates 

to athletics compliance. We believe this important group could better serve the 

University if it had a more clearly defined charge to assist with the University’s 

institutional control efforts (e.g., input on and review of athletics compliance 

systems and procedures, coordination of annual compliance audit program, 

review of institutional violations).     

 

 

B. Measurable Standards for Operating Principle 1.2 - Rules Compliance 

 

1. “The institution must provide evidence that all individuals inside the athletics department 

who are involved or associated with athletics have statements regarding the importance of 

rules compliance in all of the following documents: contracts or letters of appointment, 

performance evaluations and job descriptions.” 

 

� We reviewed job descriptions and contracts/letters of appointment and found that 

all individuals inside the athletics department who are involved or associated with 

intercollegiate athletics have statements regarding the importance of athletics 

compliance in contracts or letters of appointment, performance evaluations and 

job descriptions. 

 

The expectations that the University has for its athletics department employees 

are well stated.  The University has created detailed job descriptions that help to 

ensure that each individual inside the athletics department has a clear 

understanding of the importance of athletics compliance.  All individuals within 

the athletics department who were interviewed during the course of this review 

expressed an awareness of the importance of compliance and that such 

expectations were provided to them annually in writing. 

 

                                                 
3   The current charge for the Athletics Committee is to “Develop/recommend policies and procedures for 

administration, supervision, and use of facilities of the intercollegiate athletic programs; review athletic budget; 

recommend sports that constitute the Varsity Intercollegiate program; recommend policies/procedures for athletics 

total financial aid program; recommend prices to be charged for athletic events; advise President's Office on 

procedures on selection/retention of Director of Intercollegiate Athletics.” 
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2.  “The institution must provide evidence that all individuals outside the athletics 

department who are involved or associated with athletics have statements regarding the 

importance of rules compliance in all of the following documents: contracts or letters of 

appointment, performance evaluations and job descriptions.” 

 

� Based on the interviews conducted during this review, evidence indicates that 

individuals outside the athletics department who are involved or associated with 

athletics have statements regarding the importance of compliance in contracts or 

letters of appointment, performance evaluations and job descriptions. 

 

The expectations that the University has for its campus employees who assist 

athletics (e.g., financial aid, registrar) are well stated.  Consistent with the finding 

above, the University has created detailed job descriptions that help to ensure that 

each individual outside of the athletics department has an understanding of the 

importance of athletics compliance.   

 

 

3. “The institution must provide documentation that demonstrates that its entire rules 

compliance program has been subject to an external comprehensive review once every 

four years.” 

 

� This athletics compliance review initiated by the NCAA is not Ball State’s initial 

external comprehensive review of its rules-compliance program.  The University in 

the past has utilized the Mid-American Conference office to provide periodic outside 

reviews and has utilized those reviews to help assess its commitment to compliance 

with NCAA and institutional regulations, a key element to institutional control.   

 

 

4. “The institution’s comprehensive compliance review must be conducted by an 

individual(s) external to athletics who is knowledgeable of NCAA compliance and who 

does not have day-to-day responsibilities in the areas under review.” 

 

� This athletics compliance review was conducted by Bond, Schoeneck & King, 

PLLC (BS&K) of Overland Park, Kansas.  Christopher D. Schoemann, the firm’s 

Director, NCAA Compliance Services, was primarily responsible for the review.  

Mr. Schoemann is knowledgeable of NCAA athletics compliance practices as a 

result of over 15 years experience working directly with NCAA rules and 

regulations, including having served as a member of the NCAA national office 

staff and as an athletics administrator, whose primary area of responsibility was 

athletics compliance, at an NCAA Division I-A institution.  Mr. Schoemann’s 

work was overseen by Steve Morgan, a partner with the firm’s Collegiate Sports 

Practice Group, and a recognized national leader in NCAA compliance and 

infractions matters.   
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5. “The comprehensive review must demonstrate that the rules-compliance program is 

engaged and functioning.” 

 

� This review tested the athletics compliance systems and procedures in the 

following areas: 

 

  1. Agents/Gambling/Amateurism (including extra benefits) 

  2. Academic Assistance 

  3. Automobiles/Motor Vehicles 

  4. Booster Clubs (including use of booster funds) 

  5. Camps/Clinics 

  6.  Coaching Limitations 

  7. Eligibility Certification 

 –  initial (including admissions process) 

 –  continuing (including new Academic Progress Rates) 

 –  transfer 

  8.  Employment of Student-Athletes 

–  summer 

 –  academic year 

  9. Financial Aid 

 –  individual limits 

 –  team limits 

10. Playing and Practice Seasons 

11. Promotional Activities 

12. Recruiting 

 –  contacts 

 –  evaluations 

 –  official visits (including behavioral policies) 

 –  telephone calls 

 –  use of recruiting funds 

13. Team Travel 

14. Policy and Procedure for Investigating and Reporting NCAA Rules 

Violations 

15.  Rules Education 

 

These tests revealed a rules-compliance program that is engaged and functioning.   
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In addition to the findings above related to NCAA identified measurable operating 

standards, we also made the following “big picture” findings regarding the University’s 

athletics compliance program.  

 

� The President has assigned direct responsibility for rules compliance to the Executive 

Director for University Compliance.  The newly hired athletics compliance 

administrator is a proven administrator in this area with a national reputation and 

should serve the University well.   

 

 From a staffing standpoint within the athletics compliance office itself, the level of 

human resources devoted to administering the compliance program lags behind 

industry standards across Division I-A.  The University would be well-served to 

examine whether to add an administrative staff member to this effort.     

 

� The University has not yet codified its compliance policies and procedures and 

compiled those for the athletics department staff via a Compliance Guide/Manual.  

The production of this publication should become a priority for the athletics 

compliance staff to provide specificity to Ball State staff members with respect to 

roles and responsibilities as they relate to various compliance systems.  The 

Recommendations section of this review identifies such areas. 

 

� It appears that the University has identified the individuals who have compliance-

related responsibilities and has established written reporting lines for those 

individuals.  All University personnel interviewed as a part of this review (see 

Appendix 1) were able to immediately identify the Director of Athletic Compliance 

as the rules compliance authority on campus.  Based on the individuals interviewed in 

this review, both the previous Director as well as his replacement have made 

themselves visible and effective in accommodating the needs of various 

constituencies, both internal and external to athletics, at the University. 

 

 From an organizational structure point of view, the office of athletics compliance has 

an appropriate external reporting line.  It is our experience and belief that such an 

outside reporting line is helpful in maintaining a successful athletics compliance 

program and in demonstrating institutional control. 

 

� The University has identified individuals external to the athletics department who are 

active participants in critical and sensitive areas of compliance (e.g., eligibility 

certification, investigation and self-reporting of rules violations, monitoring financial 

aid).  These individuals are engaged in their individual and/or collective areas of 

athletics compliance responsibility and appear to understand their roles well.  As with 

any such review, there are areas where we believe that procedures could be tightened 

and/or roles and responsibilities could be more clearly articulated.  Those areas are 

identified in the Recommendations section of this Report. 

 

� The University has an ongoing educational program for all individuals and groups 

associated with the athletics program including boosters, institutional staff members, 
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student-athletes and athletics department staff, which includes coaches.  As with any 

such review, there are areas where we believe that the rules education program could 

be enhanced.  Those areas are identified in the Recommendations section of this 

Report. 
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III. Recommendations 
 

This section sets forth, by compliance area, the recommendations for enhancement of athletics 

compliance program components associated with each specific area evaluated in this compliance 

review.  The section is divided by each compliance topic area that was assessed.  Each 

recommendation has a high level of importance; but generally, the recommendations are listed 

within each section in a descending order of significance.  

 

Compliance Infrastructure 

 

Recommendations 

 

1. Examine ways to increase the oversight responsibilities of the University Athletics 

Committee (UAC). The identification of ways to make the UAC more engaged in the 

oversight of the athletics compliance program will enhance institutional control.  

Consideration should be given to having the UAC serve as the coordination entity for an 

active compliance audit program.  With such a structure, the UAC could identify the 

areas to be audited during upcoming years and receive reports from the 

University/outside auditor. 

 

2. A working group (e.g., a Compliance Team) should be created to enhance 

communication and resolve issues concerning academic status and eligibility that may 

arise within the relationships among Academic Support Services for Student-Athletes 

(ASSA), the athletics department and the offices of the Registrar and Admissions.  Such a 

Compliance Team should meet regularly (e.g., monthly during the academic year) to 

assure continuing interaction among the groups and to address pertinent issues as they 

arise. 

 

3. The University has recognized the desire and need for an effective, engaged faculty 

athletics representative (FAR) as a part of its overall intercollegiate athletics compliance 

efforts. In order to establish the expectations and responsibilities of that position and to 

assure that it facilitates communication with the University faculty and staff and provides 

an objective perspective for athletics without disrupting day-to-day compliance staff 

activities, a written job description for the FAR that clearly articulates the University’s 

expectations for the individual fulfilling this critical oversight and liaison role should be 

reviewed and approved by the President. 

 

4. Annually review the paperwork flow through the athletics compliance office to (a) ensure 

that compliance office review of documents is consistent with priorities established 

through any strategic plans, and to (b) determine whether appropriate compliance 

oversight could be exercised more efficiently elsewhere.  Additionally, the amount of 

time spent by the compliance office staff performing clerical duties should be evaluated 

to determine whether separate clerical support is needed and, if so, how it can be 

provided. 
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Monitoring Systems/Forms/Rules Education 
 

Recommendations 

 

1. The active monitoring of existing athletics compliance systems should be enhanced.  

Currently, it appears that the majority of monitoring or reconciliation of compliance-

related documentation that is received from Ball State staff members is limited to 

situations where an allegation has been made regarding a specific NCAA or conference 

rule.  A hallmark of a solid athletics compliance program is actively and regularly 

monitoring the compliance-related data it collects. 

 

2. Enhance the existing comprehensive written outlines of the procedures for monitoring 

and certifying compliance with NCAA legislation (e.g., certification of initial and 

continuing eligibility, monitoring recruiting limitations, monitoring financial aid, 

monitoring student-athlete term-time employment, and monitoring institutional sports 

camps and clinics) and incorporate into a stand-alone Compliance Manual to provide an 

even more comprehensive reference source to the Ball State coaching and administrative 

staff.  These actions will provide for greater individual accountability and a better overall 

institutional understanding of responsibilities and deadlines. 

   

a. Each documentation system (e.g., recruiting, playing and practice seasons) should 

be reviewed annually to ensure that, to the extent possible, the system serves a 

functional purpose beyond monitoring; that there is minimal duplication of 

information collected; and that required signatures specifically reflect actual 

review or approval. 

 

b. The written description of each monitoring system should be evaluated annually 

(similar to this review) to ensure that the description clearly delineates the 

process, documents the responsibilities of various offices and individuals, and is 

understood and endorsed by the offices and individuals involved.  Additionally, 

each individual system should include appropriate staffing and education to assure 

that backup is provided in situations where the administrator with primary 

responsibilities is not available. 

 

c. Each Ball State athletics compliance form should include a specific statement and 

signatory section that clearly sets forth the staff member’s obligation to ensure 

that information being provided is correct and affirms that the staff member 

understands that if he or she does not submit truthful information, employment 

with the University could be jeopardized. Currently, some of the institution’s 

forms contain this disclaimer and some do not. 

 

d. A date and identifying code should be incorporated into each Ball State 

compliance form and written policy or procedure so that it can readily be 

determined when and by whom the document was last revised. 
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3. The University should consider conducting more frequent (e.g., monthly) compliance 

seminars for coaching and other staff members of the Ball State athletics department and 

for distributing written reference materials.  The rules-education program needs to ensure 

the inclusion of individuals from all units within athletics as well other campus units that 

have athletics compliance-related responsibilities.  This program should be for all 

individuals – not only coaches and administrators but also others who may be in 

situations where potential NCAA issues arise, including, athletic trainers, ticket office 

staff, student managers, student equipment managers and secretaries.  Toward that the 

University should consider the practice of having all individuals take the NCAA Coaches 

Certification Exam (or develop a similar tool for non-coaching staff members) on an 

annual basis.    Additionally, the rules education program needs to ensure that individuals 

from offices such as the Registrar and Financial Aid are included in rules-education 

opportunities, including conference or regional professional association meetings and 

NCAA Regional Rules Seminars, and in receiving frequent written updates.   

 

4. Develop a written statement for all managers and student workers to read and sign 

annually that reflects that they have undergone training on applicable NCAA rules.  

Specifically, the managers and student workers should be affirming in writing that they 

have an understanding of situations involving the application of NCAA rules in which 

they may find themselves (e.g., extra benefits). 

 

5. Rules-education efforts should be documented through the use of an annual rules-

education file for agendas and other pertinent materials.  The University should create a 

rules-education calendar with references to specific constituencies to facilitate the 

planning and refinement of rules-education efforts.  Individuals who may not fit the 

traditional “representative of athletics interests” label but who assist with the athletics 

program should be identified periodically by coaches so that these individuals may be 

included in the University’s rules-education efforts. 

 

6. Annually hold end-of-spring-term rules education meetings for student-athletes to review 

applicable NCAA rules during the upcoming summer vacation period (e.g., camp 

employment, athletics participation). 

 

7. Ball State should consider the establishment of a new employee orientation program that 

would incorporate the athletics compliance unit, as well as other units within the 

department (e.g., business, ticket office), and provide an overview of NCAA rules and 

regulations.  This program should encompass all new staff, not just coaching staff 

members.  
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Academic Support 
 

Recommendations 

 

1. The working relationships between ASSA, the athletics compliance office and the offices 

of the registrar, financial aid and admissions should be enhanced by creating a 

Compliance Team which  would meet at regular intervals (e.g., monthly) on pertinent 

issues. 

 

2. A written statement should be developed for all tutors utilized for student-athletes to 

review and sign reflecting that they have undergone training in NCAA rules and that they 

have an understanding of situations involving the application of NCAA rules in which 

they may find themselves.  Specifically, the tutors should be affirming in writing that 

they have an understanding of situations involving the application of NCAA rules in 

areas such as impermissible academic assistance and extra benefits.  Given current case 

precedent in this area, the University should pay careful attention to tutors and their 

relationships with student-athletes (e.g., complimentary tickets, preparation of student-

athlete academic work, local transportation, occasional family home meals).   

 

3. Ball State should develop a written policy that all contacts with University offices/faculty 

should be made by the appropriate athletics department contact (e.g., academic 

counseling unit, compliance unit) rather than by any member of the coaching staff.  

While this currently is an “unwritten rule,” the new policy should be regularly reviewed 

with the coaches. 

 

 

Agents/Amateurism/Disability Insurance/Gambling 
 

Agents 

 

The review revealed no cause for written recommendations in this area. 

 

 

 

Amateurism 
 

Recommendation 

 

Seek additional information on amateurism questions from student-athletes in the fall of each 

year to ensure that the certification of eligibility for each fall semester includes a review of 

fundamental amateurism issues for each student-athlete.  Prevention and detection of specific 

types of problems or issues that arise in particular sports (e.g., track and field, golf) or for the 

international student-athlete population may not be adequately handled through use of the NCAA 

Student-Athlete Statement and Amateurism and Eligibility Form for International and Select 

Student-Athletes as the primary means of gathering information from and disseminating 

information to student-athletes on amateurism.  It has been our experience that a preliminary 
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review of results and pertinent information on the student-athlete’s sport or country (e.g., Internet 

search) reveals information that student-athlete’s typically do not disclose, but yet still needs to 

be evaluated in order to certify eligibility for competition. 

 

 

Disability Insurance 
 

The review revealed no cause for written recommendations in this area. 

 

 

Gambling 

 

Recommendation 

 

Consider utilizing a representative from the Federal Bureau of Investigation and/or from local 

law enforcement each year to discuss the dangers of gambling, particularly with student-athletes 

in the sports of football and basketball, and stress that such presentations provide concrete and 

possibly local examples of gambling activity.  Additionally, more commonplace examples of 

gambling should be included in the presentations on gambling to help student-athletes recognize 

the broad range of activities that can be considered gambling (e.g., betting in pools, internet 

poker, “friendly” wagers). 

 

 

Awards and Extra Benefits 

 

Awards 

 

Recommendation 

 

Create a system for more accurately monitoring all awards received by student-athletes (not just 

annual participation awards) and ensuring that the number and value of such awards comply with 

the applicable NCAA category.  Further, all individuals involved in ordering and/or providing 

awards for student-athletes should be instructed concerning NCAA legislation limiting the value 

of those awards received by each individual.   

 

 

Extra Benefits 
 

Recommendation 

 

Educate student athletic trainers, team managers and equipment managers about NCAA extra-

benefit rules and have them annually sign a statement reflecting that they have undergone rules-

education training and understand relevant NCAA rules. 
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Booster Organizations 

 

Recommendations 

 

1. The University’s booster brochure should also be distributed to faculty and staff as well 

as to any individuals who are solicited by the athletics department to employ student-

athletes. 

 

2. All expenditures made with booster club/support club monies need to be reviewed and 

approved by the athletics compliance office. 

 

 

Camps & Clinics 

  

Recommendations 

 

1. Develop more comprehensive written policies and procedures for the monitoring of 

University summer camps and clinics.  The University should incorporate these 

procedures into the Ball State Compliance Manual or create a stand-alone piece 

specifically on sports camps and clinics. 

 

a. Procedures and forms for monitoring aspects of sports camps and clinics should 

be developed, including, but not limited to: 

 

i. Post-Camp/Clinic Checklist 

 

ii. Job Descriptions for Camp/Clinic Employees 

 

iii. Free- or Reduced-Cost Admission Recipient/Group Form 

 

iv. Final Registration List 

 

v. Camp/Clinic Refund List 

 

vi. Detailed Financial Report/Accounting Report 

 

b. The provision of group discounts to individuals should be closely monitored to 

guard against providing the discount to someone who later is determined not to 

qualify for the discount.  

 

2. Annually designate a single camp director in each sport (must be a Ball State employee).  

The camp director, who may be a current member of the coaching staff, would be the 

primary liaison for all communication between the athletics compliance office and the 

coaching staff regarding camp issues, would attend designated rules-education sessions 
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dealing exclusively with summer camps and would coordinate completion of all camp 

forms in a timely manner.  

 

 

Coaching Limits/Outside Income Reporting 
 

Recommendation: 

 

Responsibilities for monitoring compliance with NCAA legislation governing limits on the 

numbers, duties, and compensation of coaches, including volunteer, graduate assistant and 

undergraduate student-athlete coaches should be clearly assigned.  Specifically: 

 

a. The current declaration of coaching staff forms need to be expanded to provide 

for non-coaching (e.g., Director of Basketball Operations) personnel to be listed.  

 

b. The terminology used in athletics department media guides for coaching titles 

should be consistent with NCAA legislation governing coaching categories and 

limits. 

 

 

 

Complimentary Admissions 

 

Recommendation 

 

1. Although no longer a requirement under applicable NCAA legislation, recipients of 

complimentary admissions from student-athletes should be required to identify a 

relationship for each recipient.  Additionally, each recipient of a student-athlete or 

coaching staff member complimentary admission should be required to sign upon 

issuance to the facility. 

 

2. Identify recipients of complimentary admissions from Ball State coaches (other than 

immediate family members) in the Athletic Director’s office prior to submission to the 

ticket office.  Recent infractions cases demonstrate that the expectation is that the 

University have knowledge of the recipients of these admissions from coaching staff 

members. 

 

3. Consideration should be given to implementing an Internet-based ticket package for 

tracking student-athlete complimentary admissions in order to develop an accurate record 

of ticket transfers between student-athlete and to facilitate the work of the ticket office.  
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Continuing, Initial and Transfer Eligibility Certification 
 

Recommendations 

 

1. The University is in need of a reliable, electronic degree audit system, which would have 

significant benefits for the entire University population and would greatly assist the 

student-athlete eligibility-certification process.  The current system places too much 

emphasis on individual officials within each college to determine degree applicability of 

courses and, as a result some inconsistent application has occurred.   

 

2. Set forth in writing, and in greater detail, the compliance oversight responsibilities for 

athletics eligibility certification of student-athletes.  The written description of procedures 

for the certification of eligibility for continuing student-athletes should incorporate the 

method by which eligibility is certified and documented by the Office of the Registrar 

and the department of athletics. 

 

a. All phases of the eligibility-certification system should be subject to random 

sample testing on an annual basis by an external compliance oversight 

group/individual external to athletics (e.g., outside auditor, University audit staff). 

 

b. Each step in the process, from advising student-athletes to final certification of 

eligibility, should be evaluated annually to ensure that written procedures/forms:  

  

i. accurately reflect current practice;  

 

ii. take into account applicable NCAA, conference and University regulations;  

 

iii. accurately document the decision-making process; and  

 

iv. provide appropriate checks and balances. 

 

 c. Currently, the job description for the University’s Coordinator, Athlete Advising 

Center makes no reference to the substantial responsibilities he has with respect to 

certifying the continuing eligibility status of student-athletes.  The University 

should alter this job description immediately to accurately reflect this position’s 

responsibilities in this critical area. 

 

3. Rules education on both a formal (at least annually) basis and informal basis 

(dissemination of rules interpretations and other written materials) should continue to be 

provided to all of the individuals on campus involved in certification of student-athlete 

eligibility. 

 

Everyone involved in the certification process, including the degree analysts from each 

college, should be included in a meeting at least annually to ensure uniform application 

of the rules and proper training of new staff, as well as to fine-tune procedures and forms, 
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identify and correct problems, and anticipate future changes.  Consideration should be 

given to having the FAR and perhaps the President attend this annual session. 

 

 

Equipment 

 

Recommendations: 

 

1. Current procedures for issuance and retrieval of equipment and apparel should be 

evaluated to determine whether greater standardization of procedures, forms, or use of a 

common inventory system could be utilized to enhance the University’s ability to ensure 

and monitor compliance with NCAA legislation in this area. 

 

2. All student managers that may assist with the equipment and apparel should be educated 

about NCAA regulations on this topic and be required to sign a form to attest to their 

understanding of those rules. 

 

3. All athletics equipment and apparel purchases, as well as the receiving of those goods, 

should be administered by the equipment manager. 

 

 

Financial Aid 
 

Recommendations: 

 

1. Delineation of compliance oversight responsibilities should be written to reflect the 

financial aid office’s role as the institutional financial aid authority and to set forth 

appropriate checks and balances between the financial aid office and the athletics 

department in monitoring NCAA individual and team financial aid limits.  Additionally, 

the training of a second individual within the Office of Financial Aid should begin 

immediately to provide appropriate back-up in this area. 

 

2. A committee or individual external to the athletics department should be charged with 

overall external oversight of financial aid issues and/or systems.  This should be either a 

financial aid office representative or the committee/individual selected to provide 

oversight of the entire compliance program (e.g., Compliance Committee).  Currently the 

financial aid office role is limited to the supply of information to the athletics department, 

and it does not perform any monitoring functions (concerning individual or team limits).  

The external oversight duties assigned to this group or individual should include the 

following items: (i) a defined regularly scheduled random sampling to be audited to 

determine if the electronic reports are accurate; (ii) written prior approval of the full 

grant-in-aid and cost of attendance values to be utilized for the academic year; and (iii) 

monitoring of individual and team award limits per NCAA regulations. 
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a. The role of the financial aid office in monitoring student-athlete financial aid for 

compliance with NCAA rules should be expanded in order to provide appropriate 

checks and balances to ensure institutional control. 

 

b. In addition to the limited random testing done by the external oversight group or 

individual, the compliance and financial aid offices should design periodic 

systems tests that could be performed to ensure accuracy of information.  Such 

testing measures might include reconciliation of the following information:  

payroll records of student-athletes with institutional data; campus-wide 

employment earnings with institutional data; bursar office data with institutional 

data; and review of fund code questions entered into computer system with 

published information of the financial aid office. 

 

3. The University should develop and utilize forms to validate the exempting of certain 

types of financial aid.  These forms should be generated by Ball State and have 

appropriate review and signatory areas for the Financial Aid Office.  Those areas are: 

 

 a. Academic honor awards  

 

b. Institutional non-athletics financial aid for:  

 

i. Recruited student-athletes in basketball  

ii. Non-Recruited student-athletes in basketball  

iii. Non-Recruited student-athletes in sports other than basketball 

iv. Recruited status verification  

 

c. Outside financial aid: 

 

i. Unrelated to athletics ability 

ii. Where athletics ability is a major criterion 

iii. Where athletics ability is not considered a major criterion 

 

4. The University should develop a “voluntary relinquishment of financial aid” Form to 

document the circumstances involved when a student-athlete withdraws from a sport for 

personal reasons. 

 

5. The University needs to confirm that it is not required to withhold appropriate taxation 

rates on international student-athletes room and board disbursements. 

 

 

Investigations/Reporting Policies and Procedures 
 

Recommendations 

 

1. Create internal documents that codify Ball State’s policies and procedures relative to the 

investigation and reporting of NCAA and/or Conference rules violations.  Such a 
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document should include the specific means by which the institution will investigate 

alleged or suspected rules violations. Specific tasks and responsibilities should be 

identified and assigned to individuals who will assume a role in responding to and 

investigating alleged or suspected rules violations.  Additionally, the procedures should 

contain some measurable standard that would determine when the involvement of 

University and/or outside counsel is necessary.  It is imperative that clear lines of 

communication been established to facilitate the timely and accurate reporting of 

violations and that senior-level institutional administrators (e.g., chief executive officer, 

faculty athletics representative) are informed of all internal investigations and their 

disposition. 

 

2. The UAC should review violations and self-reports on at least an annual basis to 

determine whether there are any trends that need to be addressed. 

 

 

Participation 
 

Recommendations 

 

1. A comprehensive monitoring/audit system for student-athlete participation should be 

developed.  The University should establish a timeline for the appropriate monitoring of 

seasons of competition utilized against University records (e.g., box scores, media 

releases). 

 

2. The University should create forms to approve and monitor the summer participation of 

student-athletes. 

 

 

Playing and Practice Seasons 
 

Recommendation 

 

Given the recent infractions identified by the University in this area, continue to develop 

procedures and monitoring capabilities to ensure that the University is not placed in a similar 

position.  Toward that end, consideration should be given to enlisting the assistance of Ball State 

student-athletes with the monitoring of playing and practice season data (e.g., student-athletes 

are chosen each semester to keep their own playing and practice season data and then are 

requested to evaluate the submissions that their coaching staff’s have made to compliance for the 

corresponding time periods). 
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Promotional Activities 
 

Recommendation 

 

Develop a procedure to ensure that coaches and athletics administrators request approval for 

student-athletes’ participation in institutional promotional activities in all cases. 

 

 

Recruiting 
 

Recommendations 

 

1. Define the compliance oversight responsibility for the review of any financial 

transactions that occur in the recruiting process.  Each Travel Voucher and recruiting 

transaction should be reviewed by both the athletics business and compliance offices in 

order to reconcile all of the information contained in the travel report, the receipts and the 

recruiting records.  Additionally, the institution should require that coaching staff 

members turn in a contact/evaluation sheet subsequent to every recruiting trip for which 

they seek expense reimbursement.  This is a standard element of a Division I athletics 

compliance program.   

 

2. A comprehensive monitoring/audit system for telephone records should be developed.  

The University should establish a timeline for the appropriate monitoring of telephone 

logs against University and personal telephone records (e.g., office, cellular, home).  The 

establishment of a random schedule whereby a certain number of sports are reviewed 

each month would work well to ensure that coaching staff records are actually being 

reviewed in addition to being submitted.  Given the amount of time needed for this 

review, it may be necessary to enlist the services of University auditors or an outside 

entity.  The monitoring program to be developed should include review of telephone calls 

to high-school, two-year college and club coaches in addition to prospective student-

athletes. 

 

3. Develop an integrated system of forms and procedures with input from the coaching staff 

to modify the current recruiting monitoring system so that monitoring forms serve the 

dual purpose of documenting recruiting activities to meet coaches’ needs and monitoring 

compliance with NCAA recruiting legislation.  Specifically, more detail should be added 

to the Recruiting Telephone Log to assist in the University’s monitoring efforts for 

recruiting telephone calls.  Specifically, detail should be added to the current log to 

include a column whereby a coach can denote calls where he/she only left a message for 

the prospect. 

.  

4. Ensure that the institution’s outside travel agency is educated on NCAA legislation and 

receives timely updates on recruiting dead periods.  Additionally, require that all Official 

Visit Approval Forms be distributed to the travel agency. 
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Student-Athlete Automobiles/Motor Vehicles 
 

 

The review revealed no cause for written recommendations in this area. 

 

 

Student-Athlete Employment 

 

 

The review revealed no cause for written recommendations in this area. 

 

 

Team Travel 

 

Recommendations 

 

1. The compliance coordinator and Assistant Athletic Director for Academics should 

receive copies of all travel itineraries (e.g., Trip Plan Form, Travel Manifest Form).   

Additionally, any changes to travel documents need to be secured in writing to ensure 

that all traveling student-athletes are eligible. 

 

2. A section on team travel procedures and compliance issues should be included in the Ball 

State Compliance Manual. 

 

3. More detail should be required of coaches in the claiming of tips (e.g., skycaps, bus 

drivers) and other uses of petty cash on away-from-home trips. 

 

4. Ensure that all personnel involved in making team travel arrangements (i.e., outside 

travel agency) are educated on applicable NCAA rules and regulations in this area. 
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Review Objectives and Scope 

 

The primary methodologies used in the review were pre-campus visit surveys, in-person 

interviews conducted on the institution’s campus and random test sampling of selected 

compliance records from the period reviewed.  Information gathered through this process was 

then utilized to formulate enhancement recommendations for the program. 

 

The objectives of the review included: 

 

• Assessing the institution’s capability of fully complying with NCAA regulations while 

fulfilling the periodic-outside-review requirement under NCAA certification standards; 

 

• Evaluating the University’s level of institutional control and its commitment to 

compliance with NCAA and University regulations; and 

 

• Conducting a review of the compliance program systems and operations in four 

dimensions (communication, organization, documentation and evaluation) and offering 

enhancement recommendations. 
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INDIVIDUALS INTERVIEWED 

Ken Brown, Associate Athletics Director/Business 

Kathy Bull, Head Women’s Tennis Coach 

Tom Collins, Director of Athletics 

Kelsey Corbin, Women’s Basketball Student-Athlete 

Nancy Cronk, Acting Registrar and Director of Registration and Academic Progress 

Julia Dotson, Assistant Director of Registration and Academic Progress 

Patty Duncan, Athletic Equipment Manager 

Mike Fleck, Head Men’s Golf Coach 

Neal Hazen, Head Athletic Trainer 

Joe Hernandez, Associate Athletic Director for External Affairs 

Kyle Heyne, Men’s Baseball Student-Athlete 

Brady Hoke, Head Football Coach 

Jamie Johnson, Assistant Director Student-Athlete Support Services 

Dave Land, Director of Compliance 

Joey Lynch, Football Student-Athlete 

Amanda McCormick, Women’s Volleyball Student-Athlete 

Lisa McDonald, Assistant Women’s Basketball Coach 

Skip Mills, Men’s Basketball Student-Athlete 

Mark Parkison, Academic Counselor – Continuing Eligibility 

Jerry Pierson, Director of Athletic Development/Cardinal Athletic Club 

Emma Retter, Women’s tennis Student-Athlete 

Bob Richards, Athletic Ticket Manager 

Pam Riegle, Coordinator Student-Athlete Support Services 

Nona Richardson, Senior Woman Administrator 

Jason Roberson, Head Strength and Conditioning Coach for Olympic Sports 

Tracy Roller, Head Women’s Basketball Coach 

Jim Ruebel, Faculty Athletics Representative 

John Starnes, Associate Director of Scholarships and Financial Aid 
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RECORDS REVIEWED 

Ball State 2005-06 Compliance Forms and Procedures 

Ball State 2005-06 Student-Athlete Handbook  

Ball State Athletics Committee Meeting Minutes – September 1, 2005 to present 

Ball State Job Descriptions for Senior Athletics Personnel  

Mid-American Conference 2005 Compliance Review Report 
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NCAA Certification Program 

Self-Study Draft Report 
March 21, 2011 

 
Operating Principle 2.1: Academic Standards 

 
 
Operating Principle 
 
The Association's fundamental principles indicate that an intercollegiate athletics program shall 
be designed and maintained as a vital component of the institution's educational system, and 
student-athletes shall be treated consistently with the student body. Consistent with this 
philosophy, the institution shall demonstrate that: 
 

a. The institution admits all student-athletes as regularly enrolled, degree-seeking students 
in accordance with the regular, published entrance requirements that apply to all 
students.  
 

b. The institution admits only student-athletes who have reasonable expectations of 
obtaining academic degrees; 

 
1. If the academic profile of entering student-athletes, as a whole or for any student-

athlete subgroup, is lower than that of other student-athlete or comparable 
student-body groups or subgroups, the contrast shall be analyzed and explained 
by appropriate institutional authorities. 

2. If the measures of academic performance of student-athletes, as a whole or for 
any student-athlete subgroup are lower than that of other student-athletes or 
comparable student-body groups or subgroups, this disparity shall be analyzed, 
explained and, if necessary, addressed (through specific plans for improvement) 
by appropriate institutional authorities. 
 

c. Academic standards and policies applicable to student-athletes are consistent with those 
adopted by the institution for the student body in general or conference or Association 
standards, whichever are higher; 
 

d. If the retention rate of any student-athlete subgroup is lower than that of all student-
athletes, this disparity shall be analyzed, explained and, if necessary, addressed through 
specific plans for improvement by appropriate institutional authorities; 

 
e. Written policies related to scheduling are established in all sports to minimize student-

athletes' conflicts with class time and/or final examination periods due to participation in 
intercollegiate athletics, consistent with the provisions of NCAA Constitution 3.2.4.14; 
and 

 
f. Assessment, evaluation and plans for improvement exist to ensure acclimation, retention 

and academic success for student-athletes with special academic needs and student-



	  
	  

athletes who are admitted through the institution's special-admission process or, for 
those institutions without a special-admission process, student-athletes in the lower 
quartile of the institution's student academic profile. 

 
 
Item #1 
 
List all "conditions for certification" imposed by the committee in its Cycle 2 certification decision 
(if any) as they relate to Operating Principle 2.1 (Academic Standards). For each condition, 
provide:  

a. The original "condition" imposed;  
b. The action(s) taken by the institution;  
c. The date(s) of the action(s); and  
d. An explanation for any partial or non-completion of such required actions. 

 
Please note, the institution is not required to respond to opportunities for enhancement 
developed by the peer-review team unless those same items were adopted as by the 
committee.  
 
BSU RESPONSE:  
No conditions were imposed for Operating Principle 2.1 in the Cycle 2 certification decision. 
 
 
Item #2 
 
List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its Cycle 2 certification 
process as they relate to Operating Principle 2.1 (Academic Standards). For each issue 
identified, provide: 

a. The original goal(s);  
b. The step(s) taken by the institution to achieve the goal(s);  
c. The date(s) the step(s) was completed; and  
d. An explanation for any partial or non-completion of the original goal(s) and/or step(s) to 

achieve the goal. 
 
BSU RESPONSE:  
One plan for improvement was submitted for Operating Principle 2.1 in Cycle 2 addressing low 
graduation rates of African-American male track and field athletes. The goal was to monitor and 
increase the graduation rates of these students.   
 
Following completion of the Cycle 2 certification process, the men’s track program was 
eliminated and the plan was no longer relevant. 
 
 
Item #3 
 
Describe any additional plans for improvement/recommendations developed by the institution 
since the Cycle 2 certification decision was rendered by the committee for Operating Principle 
2.1 (Academic Standards), including any plans or recommendations developed through the 
institution's involvement in the APP Data Review process, if applicable. For each additional 
plan, provide:  



	  
	  

a. The additional goal(s);  
b. The step(s) taken by the institution to achieve the goal(s); and  
c. The date(s) the step(s) was completed. 

 
BSU RESPONSE:  
Ball State developed no additional plans for improvement/recommendation for Operating 
Principle 2.1 since the Cycle 2 certification decision. 
 
 
Item #4 
 
Describe the process by which student-athletes are admitted to the institution and identify the 
agencies vested with this responsibility. In what ways (if any) do the process and/or criteria used 
for the admission of student-athletes differ from the process for admitting students in general? 
Be specific and give careful attention to key decision points (e.g., second-level or subsequent 
review process, appeals procedure) in these processes and the individuals or groups involved 
at each point, including the role, either formal or informal, the department of athletics plays (if 
any) in the admissions process for student-athletes.  
 
BSU RESPONSE:  
Admission procedures for student-athletes do not differ from non-athletes except for a tracking 
system. The athletics department receives blank paper applications from the Office of 
Admissions that are then stamped “athlete and what sport” by the athletics department. The 
athletics department/coaches then provide the recruited student-athlete the stamped paper 
application when the student-athlete is ready to apply for admission at Ball State.  
 
The applications are received by the Office of Admissions or athletics when completed by the 
student-athletes. If the paper applications are received by athletics, they are then forwarded to 
admissions. When these stamped applications are received in the Office of Admissions, they 
are tracked by flagging (coding) the student-athlete on the IBM system with the appropriate 
code. Athletic codes (by sport) are entered in the applicant’s record in the master database of 
Admissions. If a student-athlete applies online, the athletic department informs the Office of 
Admissions (athletic liaison) and the student-athlete is flagged with the appropriate sport code.  
 
At this point, all applications, both athlete and non-athlete, are processed similarly. The steps 
are: 

1. Once a paper application is received in the office of admission, the application and any of 
the corresponding materials are date stamped and sent out to the appropriate admissions 
processing representative (APR) based on the student’s last name. If a student applies 
online, each day the processing staff “pushes” or uploads the online applications to the 
student master database. 

2. Once the APR receives the application and materials they will process the application by 
creating a student record on the admissions master database. If the paper application is 
stamped student-athlete or we have been notified by athletics a student should be coded 
athletic, the APR also codes the correct sport to the student record.  

3. Once the student record is created, the APR creates a folder that includes the application, 
transcript(s), test scores, and any other materials provided.  

4. Once the folder is complete, the folder is sent out to review to an admissions staff 
member(s). All general folders are put in box to be reviewed by the admissions staff. If a 
folder is a student-athlete, transfer, home-schooled, GED, non-traditional or other 
specialized status, the folder is put into the designated admissions staff tray to be 



	  
	  

reviewed.  
5. Once the folder is reviewed, if a “regular admit” it is give back to the APR to finish 

processing and admit packets are mailed. If denied, waitlisted, admitted honors eligible, or 
awarded a scholarship; the folder then has to be signed off on by an admissions 
leadership staff member before being processed further. If a student is denied, a total of 
three staff has to sign off on before being processed. Once approved by leadership staff, 
these folders are returned to the APRs for final processing and the appropriate letters are 
sent to the student. 

 
Segmentation of populations for admissions decisions is a common practice. Admissions staff 
that are designated to review special applications also review general applications as well. All 
students are governed by the same institutional admissions policies.  Some of the population 
segments overlap. For example a student is a transfer student-athlete. When this occurs there 
is a policy that determines which admissions staff member will review the folder.  
 
Any student may appeal an admission decision based on new information.  For waitlisted 
applicants, once any new information is received (new test scores, final semester grades, etc.), 
a new review will take place.  If denied admission, a student can appeal the decision by 
providing new information and requesting the office of admissions re-evaluate their application.  
If a student is admitted “regular,” they can appeal with new information for possible scholarship 
opportunities. When a student appeals with new information, it is sent back out to review to the 
appropriate staff. It will then go through the regular review processes. See steps 4-5 above. 
 
 
Item #5 
 
Describe the process by which students who do not meet the institution's standard or normal 
entrance requirements may be admitted, and identify the agencies vested with this 
responsibility. This should include any second-level or subsequent review processes or appeals 
procedures that may be used when students are not automatically admitted because they do 
not meet the institution’s published entrance requirements.  
 
BSU RESPONSE:  
If the Office of Admissions is aware an applicant is a student-athlete or a recruited student in art, 
music, theatre or dance and is not admissible to Ball State University, before sending a deny 
letter, the admissions office will contact the appropriate athletics or academic department liaison 
explaining the student does not meet the admission standards. If the athletic department or 
academic department chooses not to submit a letter, the student is sent a deny letter. If an 
exception letter is written, the applicants admission folder is held for further review and a deny 
letter is not sent.  
 
If special consideration is given to a student that doesn’t meet admissions standards, the 
decision of the Office of Admissions is based on the applicant’s ability to succeed in the 
classroom at this institution and their talents.  Special consideration for admission is given to 
student-athletes and students who are talented in art, and music, theatre and dance.  If special 
consideration is requested for a student-athlete, the process is initiated by the Director of 
Intercollegiate Athletics who sends a letter of request for special consideration to the Office of 
Admissions.  If special consideration is requested for a student talented in art, music, theatre or 
dance, the processes is initiated by the departmental liaison in each respective area. Athletic or 
academic department personnel have no power to influence admissions decisions.   
 



	  
	  

The Director of Admissions will review the appeal letter and review the application materials. 
The Director of Admissions will consult the Vice President of Enrollment, Marketing and 
Communications as needed and make the final decision. If the student is admitted based on the 
appeal, the folder will be stamped “exception.” If the exception is denied, the appropriate athletic 
or academic department liaison will be contacted explaining the decision. 
 
A student can always appeal a decision based on new information as well. For waitlisted 
applicants, once any new information is received (new test scores, final semester grades, etc.), 
we will re-review for admissions. If denied, a student can appeal the decision by providing new 
information and requesting the office of admissions re-evaluates. If a student is admitted 
“regular,” they can appeal with new information for possible scholarship opportunities. When a 
student appeals with new information, it is sent back out to review to the appropriate staff. It will 
then go through the regular review processes. See steps 4-5 in Item #4. 
 
 
Item #6 
 
Compare and explain any differences between the percentage of first-year student-athletes 
receiving athletics aid who were admitted through any of the processes described in Self-Study 
Item #5 and the percentage of first-year students in general (including student-athletes) who 
were so admitted. Provide these comparative data for the four most recent academic years.  
 
BSU RESPONSE:  
Based on the Special Admissions chart (Appendix 1) for all first-year students, student-athletes 
were admitted at a lower special admit rate than the overall student population. Over the past 
four years the overall student population special exception admits ranged from a high of 6.6% 
(238 special exception/3603 total first-year students) to a low of less than 1% (31 special 
exception/3636 total first-year students).  The percentage of special exception admits has 
decreased each of the past 4 years. The student-athlete population over the past four years 
ranged from a high of 0.4% (16 special exception admits on athletic aid/3636 total first-year 
students) to a low of 0.3% (11 special exception on athletic aid/3603 total first-year students).  
 
The decrease in special admissions in the overall student population can be attributed to the 
university wide increase in admissions standards during this period. The special admissions rate 
for the student-athlete population has been consistent over the past 4 years. Overall, the 
student-athlete population for special admits when compared to the overall first year students is 
very favorable. The data also shows consistency for special admits among student-athletes.  
 
Based on the Special Admissions by Sport chart (Appendix 2), we have ranged from 11-16 
special admits among all first year student-athletes receiving athletics aid per year. Over the 
past 4 years, 17 % (53 first-year student athletes on aid admitted with special exception/315 
total first-year student athletes receiving athletics aid) of all first year student-athletes receiving 
athletics aid were admitted special admissions. 85% (45 of the 53 special admits are male) of 
those special admits are male student-athletes with a majority coming from men’s basketball 
and football. Overall, 83% (100% - 17% calculated above) of our first year student-athletes 
receiving athletic aid are being admitted without special exceptions. We feel this is an 
acceptable percentage based on the support that is provided by our academic support services 
for student-athletes. 
  
 
 



	  
	  

 
Item #7 
 
Compare and explain any differences in the admissions profiles of student-athletes who 
received athletics aid with the profiles of students in general by submitting the following 
information for the four most recent academic years: average standardized test scores for first-
year student-athletes who received athletics aid (by gender, by racial or ethnic group, and 
according to the eight sport groups) and for all entering first-year students (by gender and by 
racial or ethnic group). 
 
If any of the institution's sports teams had student-athletes certified through the pilot early 
academic certification program from August 1, 2007, through July 31, 2008, provide an 
explanation regarding how the inclusion of these average core-course grade-point averages 
affects the data provided.  
 
BSU RESPONSE:  
Based on the Test Scores by Gender chart (Appendix 3), first-year male student-athletes on 
athletics aid have somewhat lower standardized test scores than the first-year general male 
population. Given the small sample of athletic test takers there is not a cause for concern. Even 
though the male student-athlete test averages are lower than the general male population, the 
average is satisfactory when reviewing a student’s overall admissibility.  
 
Based on the Test Scores and GPA by Sport chart (Appendix 4), men’s basketball seemed to 
stand out as consistently lower on SAT and ACT scores over the past four years than the other 
sports. However, their earned academic grade point averages were consistent with the other 
sports. Based on the grade point average (GPA) by sport, men’s football and men’s basketball 
academic grade point averages came in slightly lower than other sports (the academic GPA is 
based on core curriculum courses only).  
 
Test scores by racial or ethnic group are provided in Appendix 5. 
 
 
Item #8 
 
Describe the institution's specific academic support programs [e.g., Facilitating Learning and 
Achieving Graduation program (FLAG)] to ensure acclimation, academic success and retention 
of first-year student-athletes with special academic needs and first-year student-athletes 
admitted through any of the processes described in Self-Study Item No. 5.  
 
BSU RESPONSE:  
All new student athletes, including those with special academic needs or special admission, 
participate in the following services with Academic Support Services for Student Athletes 
(SASS): 

1. Four mandatory workshops: Introduction to Academic Support Services, Time 
Management and Planning, Study Strategies, and NCAA/MAC academic rules/eligibility. 
 

2. Study tables: The term “study table” refers to a set number of study hours that student 
athletes must complete each week.  The number of hours required of an athlete is 
determined jointly by the coaching staff and the SASS staff.   Coaches decide the criteria 
for study table graduation and address study table violations.  SASS uses sport codes to 
help organize student athletes.   



	  
	  

Supervised Study Sessions:  Supervised study sessions are held every day of the 
week except Saturday.  Students are permitted to have only study materials out and cell 
phones or other distractions are not permitted. Students who violate the rules  will lose 
that time as completed study hours.   

 
Tutors: Tutoring takes place in the Learning Center (NQ 323) Monday through Friday.   
Students can schedule tutors on their own or with assistance from Academic Support 
Services. 

 
All student-athletes must complete half of their weekly required study hours by using 
either supervised study sessions or tutoring.   

 
Passport Signature Card:  Students may use required study hours meeting with 
professors, attending supplemental instruction, or EDEL service hours.  Passports are 
submitted to SASS.   

 
Additional Academic Work:  SASS staff will review academic work during individual 
monitor meetings.  Academic work includes written papers, practice tests, homework, 
library research, and outside lectures.    

 
Students are monitored weekly may turn in passport activities or additional academic 
work only during their weekly appointment.  Bi-monthly and monthly monitored students 
may turn in passport activities or additional academic work throughout the week.   
 

3. Academic monitor meetings: All new students are required to participate in academic 
monitor meetings for at least one term.  During these meetings, planners are checked for 
time management and planning, grades are checked and any academic problems are 
discussed.  SASS has access to electronic Gradebook and pulls up Blackboard with the 
student in meetings to look at grades, class announcements, and class assignments 
from professors.  When appropriate, students are referred to the Learning Center to 
address academic concerns. 

 
4. Grade checks to professors: Grade checks are sent to all professors of all students in 

study table or monitor meetings each term.  Additional student grade checks are sent on 
other students as requested by coaches or SASS staff.  The first grade check is sent at 
approximately five weeks into the term.  Freshman advisors share any mid-term grade 
deficiencies on freshman student athletes with the SASS staff when they are received 
from the university.  A second grade check will be sent approximately 12 weeks into the 
term only on select students where an additional grade check is warranted.  All grade 
check results are shared with the student in monitor meetings and coaches on a weekly 
basis.  

 
5. Disabled Student Development:  DSD coordinates services and accommodations for 

students with disabilities. In doing so, DSD reviews disability documentation, meets with 
students to determine appropriate accommodations, and works with other areas on 
campus to implement the accommodations.  Student-athletes with disabilities must meet 
the same eligibility standards for disability-related accommodation as any other students 
seeking services from DSD. 

 
Every undergraduate admitted to Ball State receives a Self-Disclosure for Disability 
Form with his or her admittance packet. Undergraduates who would like to disclose a 



	  
	  

disability should fill this form out and return it to DSD.  Graduate students or students 
taking distance education courses can simply contact DSD to disclose a 
disability.  Though it is best to disclose a disability prior to admission, students may 
disclose a disability at any point during their time at Ball State. 
 
Included in the services that DSD facilitates for students with disabilities are the 
following:   

• Testing accommodations and classroom adaptations; 
• Letters for teachers, when requested, regarding classroom and testing 

accommodations; 
• Lab devoted solely to adapted computer technology; 
• Providing access to print in alternative formats, i.e. e-texts, audio, and Braille; 
• Note takers for students with a disability that affects the ability to take notes; 
• Priority class scheduling; 
• Sign language interpreters;  
• Faculty Mentorship Program that connects new students with professors; 
• Accessible parking and transportation; 
• Adapted, accessible housing; and 
• Adapted physical education and recreation programs. 

 
 
Item #9 
 
For the four most recent academic years, assess and evaluate data regarding acclimation, 
retention and the academic success of student-athletes with special academic needs [as 
defined by the institution (e.g. at-risk, education-impacting disability)] and those student-athletes 
admitted through any of the processes described in Item No 5. If necessary, the institution must 
develop plans for improvement to ensure acclimation, retention and academic success for these 
student-athletes. 
 
If the institution does not employ a special, or alternate, admissions process, the institution must 
assess and evaluate acclimation, retention and the academic success of student-athletes in the 
lowest (i.e., fourth) quartile of the institution's general student academic profile or for an 
alternate group defined by a different benchmark (e.g., quintile) typically used by the institution. 
If necessary, the institution must develop plans for improvement to ensure acclimation, retention 
and academic success for these student-athletes. 
 
BSU RESPONSE:  
Special admit student-athletes have the same academic support services as all new student 
athletes.  When academic struggles are identified, academic monitor meeting frequency is 
increased, tutor usage is more strongly encouraged, and additional grade checks to professors 
are sent. 
 
There were 38 special admit students in the last 4 years.  Of those students, 13% have above a 
3.0 GPA, and 50% have above a 2.5 GPA.  Only 2 students earned grade point averages that 
rendered them ineligible for participation and both were dismissed from their teams. 
 

 
 
 



	  
	  

Item #10 
 
Describe your institution's written policies and procedures related to the step-by-step sequence 
of actions taken by particular individuals on the institution's campus to certify initial eligibility for 
student-athletes. Provide the names and titles of the individual(s) inside and/or outside of 
athletics who are involved with the certification of initial eligibility. In addition, provide the 
name(s) and title(s) of the individual(s) who has ultimate responsibility in determining student-
athletes' initial eligibility.  
 
BSU RESPONSE:  
Ball State complies with the policies of the NCAA and Mid-American Conference. The university 
is committed to the academic progress and eventual graduation of its athletes. In pursuance of 
this policy, Ball State University has a set of procedures to verify initial eligibility. 
 
The Athletic Compliance Committee meets monthly to discuss compliance related issues. This 
committee consists of the following individuals: 

• Pat Quinn, Chair (Athletic Compliance) 
• Lisa Donaldson (Athletic Compliance) 
• Dr. Jim Ruebel (Faculty Athletic Representative) 
• Nancy Cronk (Registrar, Director of Registration & Academic Progress) 
• Julia Dotson (Assoc. Director of Registration & Academic Progress) 
• Steve Reed (Asst. Director of Registration & Academic Progress) 
• Brian Meekin (Assoc. Director of Admissions) 
• DJ Menifee (Asst. Director of Admissions) 
• David Mathews (Asst. Director of Financial Aid) 
• Dr. Pam Riegle (Coordinator Academic Support Services) 
• Jayson Jarrett (Athletics Advising)  

 
The Compliance Coordinator reviews each perspective student athlete in relation to NCAA 
requirements and provides feedback to coaches based on status (Qualifier or Non-Qualifier). On 
a weekly basis, a list of prospective student athletes is provided to the appropriate admissions 
channel (Undergraduate, Graduate, International) so student applications can be coded 
appropriately in the applicant system.  Review of the admissions application begins. 
 
Potential student athletes are admitted based on current Ball State University admission 
requirements.  If a potential student athlete does not meet the general university admission 
requirements there is an appeal process which may be initiated by the Athletics Department 
(process outlined in Item #5.)   
 
Two weeks prior to the June compliance meeting current squad lists are distributed to the 
coaching staff.  Squad lists are reviewed by coaches and returned to the Athletic Compliance 
staff at the compliance meeting.  Coaches are instructed to include any changes that are known 
at the time of the meeting. 
 
In mid-July the Athletic Compliance office uses the preliminary squad lists to begin to code 
student athletes on the student information system to their respective sports and create team 
rosters.  To ensure proper monitoring by athletics and advising staff, once coded as an athlete 
the student can no longer use online course registration tools (course add/drop or course 
request). 
 



	  
	  

Once created, initial and revised team rosters are distributed to members of the Compliance 
Committee, athletics administration, athletic trainers, equipment personnel, and head coaches 
In late July, the Compliance Coordinator and a representative from the Registrar’s office work 
together to roll the academic year in CA.  Once completed, an extract file containing all coded 
student athletes is generated from the student information system and imported it into CA.  This 
information is later reviewed by various departments on campus to make eligibility decisions 
(Athletics, Advising, Registrar, and Financial Aid). 
 
Once student athlete information is loaded into CA, the Compliance Coordinator begins the 
initial eligibility process.  Daily updates are completed by the Compliance Coordinator regarding 
initial eligibility information from the Initial Eligibility Center.  To certify initial eligibility, the 
Registrar’s office representative reviews information in CA and confirms full time enrollment in 
courses, and all NCAA paperwork has been signed/collected.  At this time the Financial Aid 
office also begins the process of adding athletics aid to new students accounts. 
 
In August and September the Athletics Compliance Office meets with each team to distribute 
required NCAA forms (Drug Consent, Student-Athlete Statement, etc.). Based on the scheduled 
competition dates the Athletic Compliance office creates a certification calendar for the 
academic year and distributes it to the compliance team for review.   
 
Four days prior to the first competition in each sport the following individuals sign off on student 
athlete eligibility (these forms are kept on file in the Athletic Compliance office): 

• Julia Dotson, Registrar’s Office 
• Dr. Jim Ruebel, Faculty Athletic Representative  
• Pat Quinn, Athletic Compliance 

 
The following individuals are involved with certifying initial eligibility: 

• Jayson Jarrett (Athletics Advising)  
• Julia Dotson, Registrar’s Office 
• Dr. Jim Ruebel, Faculty Athletic Representative  
• Pat Quinn, Athletic Compliance 

 
The following individuals have ultimate responsibility for certifying initial eligibility: 

• Julia Dotson, Registrar’s Office 
• Dr. Jim Ruebel, Faculty Athletic Representative  
• Pat Quinn, Athletic Compliance 

 
 
Item #11 
 
Describe your institution's written policies and procedures related to the step-by-step sequence 
of actions taken by particular individuals on the institution's campus to certify transfer eligibility 
for student-athletes. Provide the names and titles of the individual(s) inside and/or outside of 
athletics who are involved with the certification of transfer eligibility. In addition, provide the 
name(s) and title(s) of the individual(s) who has ultimate responsibility in determining student-
athletes' transfer eligibility. 
 
BSU RESPONSE:  
Ball State complies with the policies of the NCAA and Mid-American Conference regarding 
transfer eligibility for student-athletes.  In pursuance of this policy, Ball State has a set of 



	  
	  

procedures to verify initial eligibility. 
 
As described in Item #10, Ball State has in place an Athletic Compliance Committee that meets 
monthly to discuss compliance related issues.  This committee consists of the following 
individuals: 

• Pat Quinn, Chair (Athletic Compliance) 
• Lisa Donaldson (Athletic Compliance) 
• Dr. Jim Ruebel (Faculty Athletic Representative) 
• Nancy Cronk (Registrar, Director of Registration & Academic Progress) 
• Julia Dotson (Assoc. Director of Registration & Academic Progress) 
• Steve Reed (Asst. Director of Registration & Academic Progress) 
• Brian Meekin (Assoc. Director of Admissions) 
• DJ Menifee (Asst. Director of Admissions) 
• David Mathews (Asst. Director of Financial Aid) 
• Dr. Pam Riegle (Coordinator Academic Support Services) 
• Jayson Jarrett (Athletics Advising)  

 
As with the initial eligibility process, coaches are to pass the names of perspective transfer 
student athletes (signees or walk-ons) to the Athletics Compliance area for review.  The 
Compliance Coordinator reviews each perspective transfer student athlete in relation to NCAA 
requirements and provides feedback to coaches based on status.  The compliance Coordinator 
also shares prospective student athlete information with Academic Advising in an effort to 
identify potential issues with transfer credit.  Findings are communicated back to the coaching 
staff. 
 
On a weekly basis, a list of prospective transfer student athletes is provided to the appropriate 
admissions channel (Undergraduate, Graduate, International) so student applications can be 
coded appropriately in the applicant system.  Review of the transfer admission application 
begins.  Admissions may also send transfer course work to area advisors to review and provide 
feedback on how credit would be granted. 
 
Potential student athletes are admitted based on current Ball State University admission 
requirements.  If a potential student athlete does not meet the general university admission 
requirements there is an appeal process which may be initiated by the Athletics Department.  
The appeals process is outlined in Item #5.  Once the review of the perspective transfer student 
athlete is complete and they have been admitted, the appropriate Admissions channel moves 
the perspective student athlete’s record from the prospect database to the student information 
system. 
 
Two weeks prior to the June compliance meeting current squad lists are distributed to the 
coaching staff.  Squad lists should be reviewed by coaches and returned to the Athletic 
Compliance staff at the compliance meeting.  Coaches are instructed to include any changes 
that are known at the time of the meeting. 
 
In mid-July the Athletic Compliance office uses the preliminary squad lists to begin to code all 
student athletes (transfer and matriculates) on the student information system to their respective 
sports and create team rosters.  To ensure a proper monitoring by athletics and advising staff, 
once coded as an athlete the student can no longer use online course registration tools (course 
add/drop or course request). 
 



	  
	  

Once created, initial and revised team rosters are distributed for review to members of the 
Compliance Committee, athletic administration, athletic trainers, equipment personnel, and 
head coaches.   
In late July the Compliance Coordinator and a representative from the Registrar’s office work 
together to roll the academic year in CA.  Once completed, an extract file containing all coded 
student athletes (transfer and matriculates) is generated from the student information system 
and imported it into CA.  This information is later reviewed by various departments on campus 
to make eligibility decisions (Athletics, Advising, Registrar, and Financial Aid). 
 
Once student athlete information is loaded into CA, the Compliance Coordinator begins the 
transfer eligibility process.  Daily updates are completed by the Compliance Coordinator 
regarding eligibility information received from the Initial Eligibility Center.  To certify transfer 
eligibility the Registrar’s office representative reviews information in CA and confirms full time 
enrollment in courses, and all NCAA paperwork has been signed/collected.  At this time the 
Financial Aid office also begins the process of adding athletics aid to new students accounts. 
 
In August and September the Athletics Compliance Office meets with each team to distribute 
required NCAA forms (Drug Consent, Student-Athlete Statement, etc.)  Based on the scheduled 
competition dates the Athletic Compliance office creates a certification calendar for the 
academic year and distributes it to the compliance team for review. 
 
Four days prior to the first competition in each sport the following individuals sign off on student 
athlete eligibility (transfer and matriculates): 

• Julia Dotson, Registrar’s Office 
• Dr. Jim Ruebel, Faculty Athletic Representative  
• Pat Quinn, Athletic Compliance 

 
Name and titles of all persons involved with certifying transfer eligibility: 

• Jayson Jarrett, Athletics Advising 
• Julia Dotson, Registrar’s Office 
• Dr. Jim Ruebel, Faculty Athletic Representative  
• Pat Quinn, Athletic Compliance 

 
Names and titles of all persons with ultimate responsibility for certifying transfer eligibility: 

• Julia Dotson, Registrar’s Office 
• Dr. Jim Ruebel, Faculty Athletic Representative  
• Pat Quinn, Athletic Compliance 

 
 
Item #12 
 
Describe your institution's written policies and procedures related to the step-by-step sequence 
of actions taken by particular individuals on the institution's campus to certify continuing 
eligibility for student-athletes. Provide the names and titles of the individual(s) inside and/or 
outside of athletics who are involved with the certification of continuing eligibility. In addition, 
provide the name(s) and title(s) of the individual(s) who has ultimate responsibility in 
determining student-athletes' continuing eligibility. 
 
RESPONSE:  
Ball State complies with the policies of the NCAA and Mid-American Conference. The university 



	  
	  

is committed to the academic progress and eventual graduation of its athletes. In pursuance of 
this policy, Ball State University has set up the following procedures to encourage and to verify 
continuing eligibility. 
Ball State University has in place an Athletic Compliance Committee that meets monthly to 
discuss compliance related issues.  This committee consists of the following individuals: 

• Pat Quinn, Chair (Athletic Compliance) 
• Lisa Donaldson (Athletic Compliance) 
• Dr. Jim Ruebel (Faculty Athletic Representative) 
• Nancy Cronk (Registrar, Director of Registration & Academic Progress) 
• Julia Dotson (Assoc. Director of Registration & Academic Progress) 
• Steve Reed (Asst. Director of Registration & Academic Progress) 
• Brian Meekin (Assoc. Director of Admissions) 
• DJ Menifee (Asst. Director of Admissions) 
• David Mathews (Asst. Director of Financial Aid) 
• Dr. Pam Riegle (Coordinator Academic Support Services) 
• Jayson Jarrett (Athletics Advising)  

 
Based on the scheduled competition dates between terms, the Athletic Compliance office 
creates a recertification calendar and distributes it to the Compliance Committee for review.  
Continuing eligibility decisions must be made in advance of scheduled competitions. 
At the end of each term after grades are posted, a representative from the Registrar’s office 
prepares a student athlete summary report and distributes it to the Compliance Committee via 
email.  The summary report includes the following pieces of information for review: 

• Sport 
• Ball State ID number 
• Student name 
• Entry type (freshman, transfer, graduate)  
• Term and year first attended 
• Class level 
• Incomplete flag (does the student have an incomplete grade) 
• Student major 
• Term hours attempted 
• Term hours earned 
• Term GPA 
• Accumulative GPA 
• Probationary flag (is the student on academic probation) 
• Disqualification flag (has the student been disqualified) 
• Registered hours for next term 
• Pending graduate (display term) 
• University Holds (display number of holds) 
• Off campus flag (display if student athlete is enrolled in off campus courses) 

 
After the summary report is completed a representative from the Registrar’s office runs a report 
that creates an individual academic progress report for each student athlete.  This report is used 
as a check-off sheet for continuing eligibility and must be signed off on by advising.  The check-
off sheet contains the following information: 

• Term and year 
• Ball State ID number 
• Major 



	  
	  

• Sport 
• Term detail showing each course taken with grade information 
• Term summary (hours attempted, hours earned, term GPA) 
• Cumulative information (hours attempted, hours earned, accumulated GPA) 
• Pass 6-credit hours (Yes/No) 
• Pass 18-credit hours (Yes/No/NA) 
• Meets GPA requirements (Yes/No/NA) 
• Meets percentage toward degree requirements (40/60/80) 
• Total progress toward degree hours 
• Comments 
• Advisor signature and date 

 
Once the summary and check-off sheets are prepared a representative from the Registrar’s 
office creates an extract file for the term which is then imported it into CA.  Information 
contained in the extract file relates to term-end hours and grades (degree progress tab).  This 
information is later reviewed and updated by various departments on campus to make eligibility 
decisions (Athletics, Advising, Registrar, and Financial Aid). 
 
The summary spreadsheet and check-off sheets are reviewed by the Compliance Committee to 
determine if the following were met:  fulfillment of credit-hour requirements (term and academic 
year); fulfillment of percentage of degree requirements (40/60/80); and fulfillment of minimum 
GPA requirements.  After review of the summary spreadsheet and check-off sheets the 
following individuals update CA with appropriate information and sign off on student athlete 
continuing eligibility: 

• Julia Dotson, Registrar’s Office 
• Dr. Jim Ruebel, Faculty Athletic Representative  
• Pat Quinn, Athletic Compliance 

 
Name and titles of all persons involved with certifying continuing eligibility: 

• Jayson Jarrett, Athletics Advising  
• Julia Dotson, Registrar’s Office 
• Dr. Jim Ruebel, Faculty Athletic Representative  
• Pat Quinn, Athletic Compliance 

 
Names and titles of all persons with ultimate responsibility for certifying continuing eligibility: 

• Julia Dotson, Registrar’s Office 
• Dr. Jim Ruebel, Faculty Athletic Representative  
• Pat Quinn, Athletic Compliance 

 
 
Item #13 
 
Analyze, explain and address any differences between the most recent four-class average 
Federal Graduation Rate for student-athletes who received athletics aid and the most recent 
four-class average Federal Graduation Rate of all students. 
 
If there is a difference that cannot be adequately explained between the most recent four-class 
average Federal Graduation Rate for student-athletes and the most recent four-class average 
Federal Graduation Rate for all students, the institution must develop a plan for improvement to 



	  
	  

address the issue. 
 
BSU RESPONSE:  
An analysis of the Federal Graduation Rate for student-athletes who received athletics aid, 
showed that the Ball State student-athlete FGR exceeds the FGR of the general student 
population.  
 
 
Item #14 
 
Analyze, explain and address any differences between the most recent four-class average 
Federal Graduation Rate for all student-athlete subgroups (i.e., team, gender, ethnicity, ethnicity 
within team) and the most recent four-class average Federal Graduation Rate for all students, 
including comparable student-body subgroups (i.e., gender, ethnicity). 
 
If there is a difference that cannot be adequately explained between the most recent four-class 
average Federal Graduation Rate of a student-athlete subgroup and the most recent four-class 
average Federal Graduation Rate for all students or comparable student-body subgroup, the 
institution must develop a plan for improvement to address the issue. 
 
BSU RESPONSE:  
 
Men’s Teams: 
The baseball team has a slightly lower percent FGR at 64% than all student athletes, which is 
66%.  This is consistent with the FGR for white/non-Hispanic of 63% for the team.  The 
difference is not low enough to warrant an improvement plan, especially since it is significantly 
higher that all male student athletes (58%), all male students (52%), and all male white/non-
Hispanic students (54%). 
 
The basketball team has a slightly lower percent FGR of 60% than all student athletes.  This is 
consistent for the Black/African American population of the team (60%) and the white/non-
Hispanic (60%).  The difference is not low enough to warrant an improvement plan since it is 
higher than all male SA and all male students. It is also much higher than all male Black/African 
American students (41%) and all male white/non-Hispanic students.  
 
The Men’s CC / Track team FGR was significantly lower than most comparable groups.  Ball 
State no longer has a men’s cross-country or indoor/outdoor track team. 
 
The football team has a FGR of 54% which is 12% lower than all student athletes, but it is only a 
four percent lower than all male student athletes.  However, it is higher than all male students.   
The Black/African American population FGR on the team is 50%, and while lower than all 
student athletes, all male student athletes, and all male students, is significantly higher than the 
Black/African American population of all male students, and somewhat higher than that of 
Blacks/African American, regardless of gender. Also, the white/non-Hispanic population of the 
team is at 54%, higher than all male students and the same as all male white students. The 
American Indian group is at 100 %, which exceeds the FGR for all comparison groups.   
For other teams the combined FGR of 69% exceeds the FGR for all comparison groups. 
 
In conclusion, all the men’s teams (with the exception of football) have higher FGRs than all 
students’ FGR, all male students’ FGR, and all male student athletes.  The high FGR for women 
student athletes can explain why the men’s team’s FGR do not exceed all SA’s FGR.  The 



	  
	  

football team’s FGR, in the cases where it is lower than the comparison groups, does not 
warrant an improvement plan for the team as a whole. 
 
Women’s Teams: 
The FGR of the basketball team is 67% which exceeds that of all student athletes and all female 
students (61%).  However it is eight percent lower than all female student athletes (75%).    The 
Black/African American population of the team has a FGR of 100% which exceeds all 
comparison groups.  The white/non-Hispanic population has a 56% FGR which is significantly 
below the comparison groups mentioned above, as well as the white/non-Hispanic FGR of all 
female students (62%).  It is only slightly lower than white/non-Hispanic populations, regardless 
of gender (59%). In this context, the white/non-Hispanic population does not constitute an at-risk 
population; the lower FGR is an anomaly and requires no improvement plan.  
 
For the Women’s Cross Country and Track team the FGR is 82%, a rate exceeding all 
comparison groups.  The Black/African American population (86%) and white/non-Hispanic 
group (79%) each individual exceed all comparison groups as well. 
 
For other teams the FGR is 75%, a rate exceeding all comparison groups.  The Asian 
population of the team has a FGR of 100%, the Hispanic/Latina population has a 100% rate, 
and the white/non-Hispanic population has a rate of 78%.  Each exceeds the rates of all 
comparison groups when the “other teams” are taken as a whole. 
In conclusion, when the “other teams” are separated we observed that the Women’s Tennis 
team’s FGR of 29% is well below all comparison groups. An improvement plan for monitoring 
purposes is needed.  
 
The Cross Country, Track, Gymnastics, Swimming and Volleyball teams each exceed the FGRs 
of all comparison groups as a team.  Softball and Soccer exceed all groups with the exception 
of being 1% and 4% lower, respectively, for all female student athletes.  Basketball, Field 
Hockey, and Golf exceed all groups, except they are each about 7-8% lower than all female 
student athletes.  Given the exceptionally high FGR for gymnastics (which contributes to the 
high FGR for all female student athletes), improvement plans for these teams are not warranted. 
 
 
Item #15 
 
Analyze, explain and address any differences between the corresponding Federal Graduation 
Rate projected by the most recent NCAA Division I Academic Progress Rate (APR) for each 
sports team and the most recent multiyear four-class average Federal Graduation Rate for all 
students. 
 
If there is a difference that cannot be adequately explained between a sports team's projected 
Federal Graduation Rate and the most recent four-class average Federal Graduation Rate for 
all students, the institution must develop a plan for improvement to address the issue. 
 
BSU RESPONSE:  
Three men’s programs have team projected FGRs that are 45% or less.  Two of these are 
baseball and football, each with exactly 45%; this difference does not warrant an improvement 
plan.  However, men’s basketball has a team projected FGR of only 5% compared to all 
students FGR of 57%. This projection is unlikely, especially in view of the team’s 68% GSR. 
There have been three head coaches since 2007, with students transferring out during each 
change.  The current coach had an exceptional FGR from his previous place of employment, 



	  
	  

and it is anticipated that the graduation rate will improve significantly.  There is also an 
Academic Recovery Plan in place that addresses the low APRs during the coaching change 
periods. 
 
All women’s teams have projected FGRs that are greater than 45%.   
 
 
Item #16 
 
Analyze, explain and address any differences between the most recent four-cohort average 
Graduation Success Rate (GSR) for each sports team and the most recent four-cohort GSR for 
all student-athletes. 
 
If there is a difference that cannot be adequately explained between the most recent four-cohort 
GSR for any sports team and the GSR for all student-athletes, the institution must develop a 
plan for improvement to address the issue. 
 
If the data in the charts include sports that are not used by the institution for NCAA sports 
sponsorship and/or sports in which the NCAA does not conduct a championship, the institution 
may provide an explanation of how the inclusion/exclusion of the sport(s) affects the analysis of 
the data. 
 
BSU RESPONSE:  
 
Men’s Teams: 
The men’s teams with GSRs below the GSR rate for all student athletes (73%) include 
basketball (68%), football (64%), golf (60%), and volleyball (67%).  (Note that men’s Cross 
Country and Track were discontinued at Ball State.)  The GSR for all student athletes includes 
the data for women’s sports, which have an extremely high GSR.  In light of this, the golf team 
might need an adequate explanation of its lower GSR.  It is possible that this is related to 
missed class time, since golf is unable to secure golf courses except throughout the week.  
Also, this is a small team where the academic performance of one person can 
disproportionately affect the team rate. The incoming three freshmen of 2000 in men’s golf 
either transferred (2) or did not graduate (1), though all were eligible when they stopped 
attending BSU; this result is anomalous for men’s golf (the cohorts of 1999 and 2001 graduated 
at 100%) and inconsistent with the long-term and current performance of men’s golfers. 
Therefore, no additional action is necessary. 
 
Women’s Teams: 
The women’s teams with a GSR lower than the all student athletes GSR are soccer at 69% and 
women’s tennis at 44%; the latter probably can be explained due to the number of international 
students that have not completed their degrees at Ball State University.  It is a small team 
whose stats are affected by a few students. 
 
 
Item #17 
 
Analyze, explain and address any differences between the most recent four-class retention rate 
for student-athlete subgroups (i.e., sport, gender, ethnicity, ethnicity within team) and the most 
recent four-class retention rate for all student-athletes, including comparable student-athlete 
subgroups (i.e., gender, ethnicity). 



	  
	  

 
If there is a difference that cannot be adequately explained between the most recent four-class 
retention rate for any student-athlete subgroup and the retention rate for all student-athletes or 
comparable student-athlete subgroup, the institution must develop a plan for improvement to 
address the issue.  
 
BSU RESPONSE:  
 
Men’s Teams: 
The baseball team has a retention rate of 948, which is nearly identical to ALL male student 
athletes of 947 and only slightly less than 960 for all student athletes.  Hispanic/Latino groups 
and white/non-Hispanic exceed the team rate. Nevertheless, in view of the changed length of 
the season in 2009-10, which has led to an increase in missed class time, the APR, GPA, and 
projected GSR of baseball will be closely monitored; national trends will also be taken into 
account.  
 
The basketball team has the lowest APR compared to the all student athletes and all Male 
student athletes.  Furthermore, the APR for the Black/African American population of the team 
is 884, while the white/non-Hispanic population is 800, compared to 902 and 967, respectively 
for all male Black/African American student athletes and 967 for all male white/non-Hispanic 
student athletes.  There have been three head coaches since 2007, with many students 
transferring out during each change.  The current coach has an exceptional FGR from his 
previous place of employment, and it is expected the APR will improve.  There is an Academic 
Recovery Plan in place. 
 
The football’s team APR is 939 which is slightly lower than the all student athletes and all male 
student athletes’’ rate.  The Black/African American group is 904, which is lower than the team’s 
rate.   However, it does compare well to the rate for Black/African American all-male student 
athletes which is 902.  All other ethnicity groups are higher than the team rate. 
 
The team retention rates for golf, swimming, and volleyball and their sub-groups are higher than 
all student athletes and all male student athletes.   
 
The tennis team rate is higher than the comparison group; however, the rate for Hispanic/Latino 
subgroup is somewhat lower than the team rate.   
 
Women’s Teams: 
The basketball team has a team rate (969) comparable to the all student athlete rate and the all-
female student athletes rate of 972.  However, the Black/African American group has a lower 
rate of 920 as compared to the white/non-Hispanic group of 986 and the team rate.  This 
situation should be monitored, but does not warrant a specific improvement plan at this time.   
 
The Cross Country’s team rate and white/non-Hispanic group is lower (947 and 943, 
respectively) than all student athletes and all female student athletes.  This situation should be 
monitored, but does not warrant a specific improvement plan at this time.   
 
Field hockey, golf, gymnastics, soccer, swimming, indoor and outdoor track team rates and 
ethnicity subgroups are all comparable to or higher than all student athletes and all female 
student athletes retention rates. 
 
Tennis team retention rate (922) is lower than all student athletes and all female student 



	  
	  

athletes’ rates.  Since the White/non-Hispanic group is at 1000, this is attributable to the 
unknown ethnicity group.  The relatively large number of international students on the team that 
did not complete their degrees at Ball State University are likely to be the cause of this 
difference.  As a small team, its stats can be disproportionately affected by a few students. 
 
Volleyball has a slightly lower team retention rate of 957 than the all student athletes and all 
female student athletes, but the Black/African American population has a significantly lower 
retention rate of 857.   This is also much lower than the Black/African American all student 
athletes and the Black/African American all-female student athlete groups. The data are 
affected by the fact that there are only two Black/African American students on the team; the 
academic performance of just one can affect the subgroup’s rate.  
 
 
Item #18 
 
Describe the department of athletics written policies and procedures related to scheduling 
competitions and practices to minimize student-athletes' conflicts with class time and/or final 
examination periods due to participation in intercollegiate athletics, including how the institution 
monitors this area.  
 
BSU RESPONSE:  
Ball State University and the Department of Athletics are committed to the academic progress of 
their student-athletes. An important factor in this commitment is helping students’ attend all 
regularly scheduled class sessions and completing all course assignments as scheduled. In 
scheduling competition dates the Athletics Department strives to minimize conflicts between 
class schedules and competition dates, while complying with the processes required by the Mid-
American Conference.  
 
All Mid-American Conference (MAC) competition dates are scheduled through the Conference 
office for all sports with the exception of men’s volleyball. Men’s volleyball is a member of the 
Midwestern Intercollegiate Volleyball Association (MIVA). The MIVA does not schedule 
conference competition. Each school is responsible for establishing their own conference 
schedule with dates mutually agreed upon by each institution.  
 
The Athletics Department attempts to schedule competition in such a manner so as to have 
student-athletes miss a minimum number of classes. Scheduling non-conference competition 
during final examination periods is not permitted. Travel prior to vacation periods which require 
missed class time may only be granted with approval from the Sport Supervisor. For teams 
which are in their non-traditional seasons, NCAA By-Laws do not permit practice or competition 
one week prior to, and the week of, final examinations. Non-conference playing schedules are 
the responsibility of the head coach and the individual Sport Supervisor. All schedules should be 
submitted, in advance, to the Sport Supervisor for approval. Final approval rests with the 
Director of Intercollegiate Athletics. A balance of home and away contests should be maintained 
when putting together non-conference schedules.  
 
All final schedules are generated and released through the Associate Athletics Director / 
Compliance and Operations. This office will forward the final approved schedule to the Media 
Relations Office for release to media outlets, the Athletics Department web site, and to the 
general public.  
 
Any changes or adjustments in the playing schedule, once it has been approved and released, 



	  
	  

must be made with the approval of the Sport Supervisor and the Associate Athletics Director/ 
Compliance and Operations.  
 
The Associate Athletics Director/Compliance and Operations generates and maintains contracts 
for all home competitions. This office also maintains all contracts for away competitions.  
 
 
Item #19 
 
Describe the institution's written missed-class policies for all students, including any exceptions 
or differences that exist for student-athletes.   
 
RESPONSE:  
As stated in Item #18, the institution and the Department of Athletics are committed to the 
academic progress of the student-athletes. Because the University recognizes that students 
may be absent for campus academic reasons or/and to meet commitments through which they 
are representing the University off-campus, an official policy exists to guide faculty and students 
in addressing such conflicts.  
 
Like all students, student-athletes are expected to attend all classes. When conflict arises 
between scheduled class times and the student-athlete’s commitment to competition, the 
procedures outlined below should be followed that ensure that the student-athlete is in 
compliance with University policies for all students. This policy, which is printed in the Faculty 
and Professional Handbook (p. 228 in the 2010-11 edition):  
 
“Absence caused by field trips or activities in which the student is representing Ball State 
University at state, regional, or national events shall be announced in advance to instructors of 
the other course(s) in which the student is enrolled. A notice will originate in the office of the 
department chairperson and be brought to the instructor(s) by the student at least three (3) days 
before the field trip. All trips should be scheduled after the first week or before the last two 
weeks of a semester (last two weeks—including the examination period). Exceptions to these 
periods will be granted only after consultation with and approval by the Provost and Vice 
President for Academic Affairs and the Vice President for Marketing, Communication and 
Enrollment Management. Faculty are expected to allow students to make up all missed course 
activities during their absence including, but not limited to, class activities, assignments, 
examinations, and final examinations. Students should not be penalized for their absence while 
representing the University. When possible, students are expected to complete these activities 
before their absences.” 
 
Student-athletes receive priority scheduling opportunities, to minimize missed class time. 
Coaches are expected to remind and encourage all of their student-athletes to take advantage 
of these scheduling benefits to avoid conflicts. Coaches and student-athletes should maintain 
communication with Athletics Academic Advisors to be aware of priority scheduling dates and 
deadlines.  
 
The Associate Athletics Director / Compliance and Operations provides the Academic Advising 
Coordinator each semester with the free time requests for each team for purposes of [practice 
and competition.  
 
The Athletics Department attempts to schedule competition in such a manner so as to have 
student-athletes miss a minimum number of classes. Scheduling non-conference competition 



	  
	  

during final examination periods is not permitted. Travel prior to vacation periods which require 
missed class time may only be granted with approval from the Sport Supervisor. For teams 
which are in their non-traditional seasons, NCAA By-Laws do not permit practice or competition 
one week prior to, and the week of, final examinations.  
 
One week prior to travel, coaches must submit the following documentation to the Sport 
Supervisor, Associate Athletics Director / Compliance and Operations, and to the Director of 
Athletics Business Services:  

• Student travel notice 
• Detailed rooming list 
• Itinerary 

 
The Student Travel Notice will include the following: 

• Purpose of trip 
• Destination 
• Date/time of departure 
• Date/time of return 
• Date /time of first competition 
• Mode of transportation 
• Accompanying sponsors  

 
The Athletics Compliance Office will certify NCAA and institutional eligibility for competition and 
review that the date and time of departure and return are within the NCAA guidelines. The 
Athletics Compliance Office will provide Student Travel Notices for each student-athlete to 
present to their instructors for any classes that will be missed due to the authorized travel.  
 
 
Item #20 
 
Provide supporting data to analyze, explain and address missed class time for the last two 
years for each sports team.  
 
BSU RESPONSE:  
The chart below summarizes Ball State’s data of the missed class days due to team 
games/travel for two years. 
 



	  
	  

 
In the analysis of two years of missed class data, three sports stand out: golf, baseball and 
softball.  It is difficult to schedule golf matches on weekends due to golf courses’ busy schedule.  
Golf has historically been subject to high missed class rates compared to most sports. However, 
there has been little if any perceived effect on academic performance rates over time.  
 
The men’s baseball team has shortened its season but retained the same number of games in 
2009-10; both baseball and softball teams must travel to warmer climates by bus to play, 
requiring Friday and some weekday travel. An examination of team grade point averages in this 
period revealed no significant variation from normal fluctuations in grade point averages.  It is 
therefore unclear whether the additional missed class time is specifically reflected in academic 
performance. Nevertheless, the APR, GPA, and projected GSR of baseball and softball will be 
closely monitored; national trends will also be taken into account. 
 
There is not significant missed time for other sports or significant differences between men’s 
and women’s sports teams. 
 
 
Item #21 
 
Describe the means by which the department of athletics policies and procedures regarding the 
scheduling of athletics competition and practices (as described in Self-Study Item No. 18) and 
the institution's missed- class policies (as described in Self-Study Item No. 19) are directly 
communicated in writing to student-athletes, department of athletics staff members and 
appropriate faculty and administrative staff. 
 
BSU RESPONSE:  
The Department of Athletics provides information to student-athletes about class attendance 
policies in writing, orally, and through resources maintained online. In addition, a student-athlete 
with a question about these policies may consult the Associate Athletics Director/Compliance 
and Operations or the Faculty Athletics Representative at any time, either in person, by phone, 
or by email.  
 
Each team holds a pre-season meeting before countable athletics activity begins at which 
NCAA and University policies are explained. At that meeting, the student-athletes are provided 



	  
	  

with written copies of the departmental and University policies on conflicts between classes and 
competitions. (These are Items 18 and 19, above.) In addition, each of these policies is 
thoroughly explained orally and opportunity for questions is provided.  
 
In addition, these policies are embedded in the Student Athlete Handbook, which is printed in 
limited copies available in the Athletics Department and maintained online as a resource that 
can be accessed at any time.  The Athletics Office now emails the link to these policies to all 
faculty and staff members each semester of the academic year. 
 
Finally, these policies are reviewed in a similar way with all coaches at regularly scheduled 
coaches’ meetings, and the methods by which student-athletes can access this information is 
explained. 
 
 
Item #22 
 
If the institution has developed a plan(s) for improvement during the current self-study process 
for Operating Principle 2.1, describe the institution's efforts to ensure the plan(s) for 
improvement was developed through a process involving broad-based participation and has 
received formal institutional approval.   
 
RESPONSE:  
No improvement plans have been identified for Operating Principle 2.1. 

 



Special-Admissions
FOR FIRST-YEAR STUDENTS GENERALLY

AND FIRST-YEAR STUDENT-ATHLETES ON ATHLETICS AID*
Operating Principle 2.1, Self-Study Item No. 6

1. Indicate the numerical percentage of entering first-year students who were admitted through special exception provisions during the four most
    recent academic years. List the most recent academic year's data first and include all first-year students entering the institution during the year.

   Column 1. Calculate this percentage by dividing the number of all entering first-year students who were admitted through special exception provisions by the
   total number of entering first-year students.

2. Indicate the numerical percentage of first-year student-athletes receiving athletics aid* who were admitted through special exception
   provisions during the four most recent academic years. Include nonqualifiers who were ineligible for aid. List the most recent academic year's
   data first.

   Column 2. Calculate this percentage by dividing the number of entering first-year student-athletes receiving athletics aid* who were admitted through special
   exception provisions by the total number of entering first-year students.

  1 2

 Year All First-Year Students
All First-Year Student-

Athletes on Athletics Aid

Percent of Specially Admitted Students

2009-2010 .8 % .4 %

2008-2009 2.4 % .4 %

2007-2008 5.3 % .3 %

2006-2007 6.6 % .3 %

*Institutions that do not award athletics aid should compile these data for first-year student-athletes who were recruited, in accordance with NCAA Division I Bylaw
13.02.13.1 (Recruited prospective student-athlete).

Note: Institutions are not required to report data if the number of students in a group is two or less.

Name of person completing the chart: Chris Munchel        Title: Director of Admissions

Save  Close



Special-Admissions by Sport
FOR FIRST-YEAR STUDENT-ATHLETES ON ATHLETICS AID BY SPORTS GROUP*

Operating Principle 2.1, Self-Study Item No. 6

1. Indicate the total number of entering first-year student-athletes receiving athletics aid* by sport group who were admitted through special
   exception provisions during the four most recent academic years. List the most recent academic year's data first.

2. Indicate the total number of entering first-year student-athletes receiving athletics aid*. List the most recent academic year's data first.

 
All First-Year

Student-
Athletes

Baseball Men's Basketball Football Men's Track/
Cross Country

Men's Other
Sports

and Mixed
Sports

Women's
Basketball

Women's Track/
Cross Country

Women's
Other Sports

Year 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2

2009-2010 16 77 0 7 4 5 11 20 1 6 0 4 0 2 0 33

2008-2009 15 75 1 5 1 2 7 19 2 11 1 3 0 6 3 29

2007-2008 11 86 1 7 1 5 6 18 1 7 0 3 0 5 2 41

2006-2007 11 77 1 4 2 2 6 21 0 9 1 3 1 4 0 34

*Institutions that do not award athletics aid should compile this data for first-year student-athletes who were recruited, in accordance with NCAA Division I Bylaw
13.02.13.1 (Recruited prospective student-athlete).

Note: Institutions are not required to report data if the number of students in a group is two or less.

Name of person completing the chart: Chris Munchel     Title: Director of Admissions

Save  Close



Test Scores by Gender
FOR FIRST-YEAR STUDENTS GENERALLY AND FIRST-YEAR

STUDENT-ATHLETES ON ATHLETICS AID*
Operating Principle 2.1, Self-Study Item No. 7

Calculate and provide the average (mean) standardized test scores for all entering first-year students and first-year student-athletes who received athletics aid* (include
nonqualifiers who were ineligible for athletically related aid) during the four most recent academic years, by gender. Report all scores as either recentered SAT or ACT
sumscores. Individual student-athlete scores should be converted using the conversion chart before the average (mean) test scores are calculated. If possible, this same procedure
should be used in converting the scores of first-year students generally. Otherwise, the average score for first-year students generally may be converted using the conversion
chart. List the most recent academic year's data first and include all first-year students entering the institution during the year.

  Gender

  Male Students Male Student-Athletes Female Students Female Student-
Athletes

 Year
Score # of Students Score # of Students Score # of Students Score

# of
Students

Average
Standardized Test

Score

2009-2010 93 1464 83 38 90 2147 88 34

2008-2009 91 1638 84 37 87 2292 86 36

2007-2008 92 1615 84 36 87 2233 86 48

2006-2007 91 1504 84 35 87 2075 90 41

*Institutions that do not award athletics aid should compile these data for first-year student-athletes who were recruited, in accordance with NCAA Division I Bylaw
13.02.13.1 (Recruited prospective student-athlete).

Name of person completing the chart: Chris Munchel     Title: Director of Admissions

Save  Close

http://goomer.ncaa.org:2020/ncaa/ac_attachments/2011_actsat_chart.htm
http://goomer.ncaa.org:2020/ncaa/ac_attachments/2011_actsat_chart.htm


Test Scores and GPA by Sport
FOR FIRST-YEAR STUDENT-ATHLETES ON ATHLETICS AID*

Operating Principle 2.1, Self-Study Item No. 7

Calculate and provide the average (mean) standardized test scores and core-course grade-point average for first-year student-athletes who received athletics aid* (include
nonqualifiers who were ineligible for athletically related aid) during the four most recent academic years, by sport group. Report all scores as either recentered SAT or ACT
sumscores. Individual student-athlete scores should be converted using the conversion chart before the average (mean) test scores are calculated. List the most recent academic
year's data first and include all first-year students entering the institution during the year. For student-athletes certified through the early academic certification program
beginning August 1, 2008, institutions should base student-athlete core-course GPA on his/her six semester academic transcript. (see NCAA bylaw 14.3.1.1.1)

  Sport Group

  Football Men's Basketball Baseball
Men's

Track/Cross
Country

Men's Other
Sports and

Mixed Sports

Women's
Basketball

Women's
Track/Cross

Country

Women's Other
Sports

 Year
Core GPA

# of
Students Core GPA

# of
Students Core GPA

# of
Students Core GPA

# of
Students

Core
GPA

# of
Students

Core
GPA

# of
Students

Core
GPA

# of
Students

Core
GPA

# of
Students

Average
Core-
Course
GPA

2009-2010 2.76 20 2.94 5 3.17 7 3.2 6 3.01 4 2.87 2 3.19 28

2008-2009 2.82 19 2.96 2 2.82 5 3.2 11 3.14 3 3.26 6 3.28 27

2007-2008 2.88 18 2.48 5 3.27 7 3.15 6 2.55 3 3.25 5 3.32 40

2006-2007 2.88 21 2.65 2 2.99 4 3.36 9 3.21 3 2.6 4 3.38 33

  Sport Group

  Football Men's Basketball Baseball
Men's

Track/Cross
Country

Men's Other
Sports and

Mixed Sports

Women's
Basketball

Women's
Track/Cross

Country

Women's Other
Sports

 Year
Score

# of
Students Score

# of
Students Score

# of
Students Score

# of
Students Score

# of
Students Score

# of
Students Score

# of
Students Score

# of
Students

Average
Standardized

Test Score

2009-2010 78 20 64 5 95 7 104 6 81 4 80 2 90 28

2008-2009 82 19 73 2 77 5 93 11 85 3 91 6 85 27

2007-2008 79 18 81 5 94 7 92 6 73 3 78 5 88 40

2006-2007 80 21 66 2 89 4 94 9 93 3 74 4 92 33

Institutions that do not award athletics aid should compile these data for first-year student-athletes who were recruited, in accordance with NCAA Division I Bylaw
13.02.13.1 (Recruited prospective student-athlete).

http://goomer.ncaa.org:2020/ncaa/ac_attachments/2011_actsat_chart.htm


Note: Institutions are not required to report data if the number of students in a group is two or less.

Name of person completing the chart: Chris Munchel     Title: Director of Admissions

Save  Close



Test Scores by Racial or Ethnic Group - Old Race/Ethnicity Categories Chart (IPEDS)
FOR FIRST-YEAR STUDENTS GENERALLY AND FIRST-YEAR

STUDENT-ATHLETES ON ATHLETICS AID*
Operating Principle 2.1, Self-Study Item No. 7

Calculate and provide the average (mean) standardized test scores for all first-year students and first-year student-athletes who received athletics aid* (include nonqualifiers who
were ineligible for athletically related aid) during the four most recent academic years, by racial or ethnic group. Report all scores as either recentered SAT or ACT sumscores.
Individual student-athlete scores should be converted using the conversion chart before the average (mean) test scores are calculated. If possible, this same procedure should be
used in converting the scores of first-year students generally. Otherwise, the average score for first-year students generally may be converted using the conversion chart. List the
most recent academic year's data first and include all first-year students entering the institution during the year.

  Racial or Ethnic Group - All Entering First-Year Students

  Am. Ind./AN Asian/PI Black Hispanic White NR Alien Other

 Year
Score

# of
Students Score

# of
Students Score

# of
Students Score

# of
Students Score

# of
Students Score

# of
Students Score

# of
Students

Average
Standardized
Test Score

2010-2011 85 4 92 22 82 190 88 118 91 3152 93 125

2009-2010 86 7 92 28 80 215 87 118 89 3399 92 163

2008-2009 89 16 92 34 79 200 87 100 89 3350 89 148

2007-2008 87 8 94 39 80 200 88 86 89 3116 68 1 91 129

  Racial or Ethnic Group - All Entering First-Year Student-Athletes on Aid

  Am. Ind./AN Asian/PI Black Hispanic White NR Alien Other

 Year
Score

# of
Students Score

# of
Students Score

# of
Students Score

# of
Students Score

# of
Students Score

# of
Students Score

# of
Students

Average
Standardized
Test Score

2010-2011 67 16 95 3 91 49 81 4

2009-2010 76 19 69 3 90 47 89 4

2008-2009 80 1 74 18 106 2 88 57 83 6

2007-2008 94 2 73 14 75 1 91 59

http://goomer.ncaa.org:2020/ncaa/ac_attachments/2011_actsat_chart.htm
http://goomer.ncaa.org:2020/ncaa/ac_attachments/2011_actsat_chart.htm


*Institutions that do not award athletics aid should compile these data for first-year student-athletes who were recruited, in accordance with NCAA Division I Bylaw
13.02.13.1 (Recruited prospective student-athlete).

Note: Institutions are not required to report data if the number of students in a group is two or less.

Am. Ind./AN - American Indian/Alaskan Native
Asian/PI - Asian/Pacific Islander
NR Alien - Nonresident Alien

Name of person completing the chart: Chris Munchel     Title: Director of Admissions

Save  Close



	  
	  

 
 
 
 

 
NCAA Certification Program 

Self-Study Draft Report 
March 21, 2011 

 
Operating Principle 2.2: Academic Support 

 
 
Operating Principle 
 
Members of the Association have the responsibility to conduct intercollegiate athletics programs 
in a manner designed to protect and enhance the educational experience of student-athletes 
and to ensure proper emphasis on educational objectives. Consistent with this responsibility, the 
institution shall demonstrate that: 
 

a. Adequate academic support services are available for student-athletes; 
 

b. Student-athletes are encouraged and assisted in reaching attainable academic goals of 
their own choosing; 

 
c. When it is determined that individual student-athletes have special academic needs, these 

needs are addressed either through institutional programming or through student-athlete 
support services; 

 
d. The support services are evaluated and approved at least once every four years by 

appropriate academic authorities outside the department of intercollegiate athletics (e.g., 
faculty members or academic administrators of the institution); 

 
e. There is a commitment to the fair and equitable treatment of student-athletes, in support 

of their academic endeavors; and 
 

f. Academic-improvement plans developed during the previous self-study or as required by 
the APP have been implemented. After initial campus approval of an academic-
improvement plan, if the plan is modified or not fully implemented, the institution shall 
provide a written explanation prepared and approved by appropriate institutional 
authorities. 

 
 
Item #1 
 
List all "conditions for certification" imposed by the committee in its Cycle 2 certification decision 
(if any) as they relate to Operating Principle 2.2 (Academic Support). For each condition, 
provide: 

a. The original "condition" imposed;  
b. The action(s) taken by the institution;  
c. The date(s) of the action(s); and  
d. An explanation for any partial or non-completion of such required actions. 



	  
	  

Please note, the institution is not required to respond to opportunities for enhancement 
developed by the peer-review team unless those same items were adopted by the committee.   
 
BSU RESPONSE:  
Ball State University had no conditions for certification in the Cycle 2 Certification process. 
  
 
Item #2 
 
List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its Cycle 2 certification 
process as they relate to Operating Principle 2.2 (Academic Support). For each issue identified, 
provide:  

a. The original goal(s);  
b. The step(s) taken by the institution to achieve the goal(s);  
c. The date(s) the step(s) was completed;  
d. An explanation for any partial or non-completion of the original goal(s) and/or step(s) to 

achieve the goal.  
 
Please note, the institution will not be required to fulfill an element of a Cycle 2 plan if the 
element does not affect conformity with a current operating principle.  
 
BSU RESPONSE:  
Ball State University had no plans for improvement/recommendations during the Cycle 2 
certification process. 
 
 
Item #3 
 
Describe any additional plans for improvement/recommendations developed by the institution 
since the Cycle 2 certification decision was rendered by the committee for Operating Principle 
2.2 (Academic Support). For each additional plan, provide:  

a. The additional goal(s);  
b. The step(s) taken by the institution to achieve the goal(s); and  
c. The date(s) the step(s) was completed. 

 
BSU RESPONSE:  
Ball State University had no additional plans for improvement/recommendations develop since 
the Cycle 2 certification decision. 
 
 
Item #4 
 
Explain how the institution is organized to provide academic support and advising services to 
student-athletes, either through institutional programming or student-athlete support services. In 
addition, provide a description of reporting lines and responsibilities assigned to specific staff 
members. 
 
BSU RESPONSE:  
Student athletes at Ball State University use the same advising process as the general student 
population with the exception of having the additional support of the Coordinator of Athlete 



	  
	  

Advising.  The job of the coordinator is to check schedules of upper-class student athletes to 
guarantee that the schedule created with their major advisors complies with NCAA and Mid-
America Conference (MAC) rules.  All student athletes must use the Coordinator of Athlete 
Advising (for upper-class students) or their freshman advisor to add or drop classes, also to 
insure compliance with NCAA and MAC rules. Student-athletes enrolled in the Honors College 
are advised by Honors College advisors.  
 
The office of Academic Support Services for Student Athletes is coordinated by Pamela Riegle.  
It is a separate unit from advising, although both are housed in University College.  This area 
works closely with student-athletes’ academic advisors and when needed provides input 
regarding scheduling issues based on individual student-athletes and their needs. 
 
All undergraduates at Ball State are a part of the same advising system.  All freshmen are 
assigned a professional advisor through freshman advising.  These advisors help students 
understand their curricular requirements and the choices available for majors and/or minors.  
They also help negotiate the many services available across campus, especially for students 
experiencing academic stress.  All students stay with their freshman advisors until they have 
reached sophomore status and declared a major.  At that point, they are assigned to a faculty 
advisor in the department of their major.  (Undecided students remain with the freshman advisor 
until and students who become undecided after choosing a major are again advised by the 
freshman advisor.) 
 
Faculty advising within major departments is supported by a system of six advising centers, 
each staffed by a professional advisor/coordinator and an assistant.  The center coordinators 
keep the official advising records, certify students for graduation, support faculty/departments in 
any way needed, and provide the initial intake for transfer students with thirty or more credits. 
Student-athletes are served by the same system.  In a given year, four or five freshman 
advisors work with freshmen athletes, generally emphasizing the same academic information 
that all other students receive.  The one exception is that registration for freshmen athletes is 
done by their advisors rather than using the online registration system used by students in 
general.  
 
Athletes with thirty or more credits and have a declared major are encouraged to work with their 
assigned faculty advisors from their major departments, as all other undergraduates do.  The 
main difference for student-athletes is that one of the six advising coordinators is specifically 
assigned to the upper divisional athletes.  The coordinator will assist with the course registration 
process, participate in reviewing the athlete’s record for progress toward graduation, and 
certifies the athlete for graduation.  In those instances where the athlete is pursuing the 
Bachelor of General Studies and does not have a faculty advisor, the athlete center coordinator 
becomes the advisor of record. 
 
All professional advisors and center coordinators report to the Director of Academic 
Advising/Associate Dean of University College. An organizational chart is provided below, and 
job descriptions for the three administrative positions most directly associated with academic 
support to athletes (Director of Academic Advising, Coordinator of Academic Support Services 
for Student Athletes, Assistant Coordinator of Academic Support Services for Student Athletes) 
are summarized on the following page.  
 



	  
	  

 
 
Job descriptions for the three administrative positions most directly associated with academic 
support to athletes: 
 
Associate Dean of University College and Director of Academic Advising (Michael Haynes) 
As Associate Dean of University College (UC), Dr. Haynes supervises the Office of Academic 
Support Services for Student Athletes, manages the UC budget, and provides oversight for 
freshmen advising.  As Director of Academic Advising, Dr. Haynes supervises a staff of twenty-
five professional advisors and eleven support staff. His responsibilities also include planning, 
budget management, and coordinating various “special” tasks assigned to advising (e.g., 
working with athletes, disabled students, international students, and working with Orientation).  
 
Coordinator of Academic Support Services for Student Athletes (Pamela Riegle) 
The Coordinate oversees the office’s professional and support staff.  Dr. Riegle serve as a 
resource person for faculty advisors regarding advising information, procedures, and techniques 
as applied to student-athletes.  In addition, Dr. Riegle supervises and coordinates the final 
graduation audit process; serves as the intake advisor for student-athlete transfer matriculates 
and re-enrolling student-athletes who have attained sophomore standing.  Maintaining 
designated sections of the Advisor Handbook, Student Advising Handbook, and Handbook for 
Student-Athletes is also her responsibility in addition to completely Student Athlete Academic 
Performance Reports for all student-athletes at the end of each semester.   
 
Assistant Coordinators of Academic Support Services for Student Athletes (Tiffany 
Notarfrancisco) 
The two assistant coordinator positions are responsible for coordinating academic development 



	  
	  

services designed to promote the academic success of student athletes; monitor the progress of 
individual student athletes using the academic support system; and facilitate referral of student-
athletes to other University College services (e.g., peer tutoring, academic advising, career 
planning).  It is their responsibility to maintain records of student progress and concerns; provide 
semester and annual reports summarizing student athlete progress and standing; manage the 
study table program to effectively meet the needs of student athletes; and work with Learning 
Center Coordinators to sustain effective academic support services for student athletes.   
 
Academic Advisor/Athlete Advising Center Coordinator (Jayson Jarrett) 
This position reports to the Assistant Director of Academic Advising, Cindy Marini.  The Athlete 
Advising Center Coordinator advises student athletes with thirty or more completed hours. He 
serves as a resource person for faculty advisors regarding advising information, procedures, 
and techniques as applied to student-athletes. The Coordinator assists students with major 
changes; and supervises and coordinates the final graduation audit process. In addition, the 
Coordinator serves as the intake advisor for student-athlete transfer matriculates and re-
enrolling student-athletes who have attained sophomore standing. Maintain designated sections 
of the Advisor Handbook, Student Advising Handbook, and Academic Handbook for Student-
Athletes; and complete Student Athlete Academic Performance Reports for all student-athletes 
at the end of each semester.   
 
 
Item #5 
 
Explain how the institution's staffing, physical space and financial support for student-athlete 
academic support services has been reviewed by appropriate institutional academic authorities 
to ensure they meet the academic needs of student-athletes at the institution (this review must 
be conducted as part of the self-study process). 
 
BSU RESPONSE:  
During the self-study process, Ball State University assembled a group of institutional officials to 
review the institution’s staffing, physical space, and financial support for student-athlete 
academic support services.  An evaluation committee of faculty and staff, external to the 
athletics department and Academic Support Services for Student Athletes, were selected by Dr. 
Kay Bales, Vice President of Student Affairs, to conduct this evaluation and to provide a written 
summary of their recommendations to the Director of Athletics and the Coordinator for 
Academic Support Services for Student Athletes.   
 
 
Item #6 
 
Using the program areas for academic support services listed below, describe the following (this 
program analysis must be conducted as part of the self-study process):  

a. The specific academic support services offered to student-athletes (if any);  
b. Any policies that govern which students can use these services;  
c. The mechanisms by which student-athletes and staff are made aware of these services. 

 
BSU RESPONSE:  
There are a myriad of academic support services available to all students.  To capture fully 
understand the athletes’ degree of awareness of these services and how often athletes use the 
services, information was gathered from the following three stakeholder groups: (1) academic 
support administrators and staff, including specific athlete advising staff, (2) student-athletes 



	  
	  

and (3) head coaches. Interviews with academic support staff identified the specific services 
and the policies and procedures used in providing them, while a survey of student-athletes 
determined whether, and by what means, this information is clearly communicated to athletes. 
This latter information was directly confirmed using an independent survey of head coaches. 
 
A 70-item survey was developed to obtain direct input from student-athletes regarding their 
awareness and use of 18 different academic support services (e.g., class scheduling and 
registration, tutoring, academic progress monitoring, study tables, post-eligibility programs. 
Respondents were asked if they were aware of each service, from what source they became 
aware of it (e.g., coach, team meeting, academic advisor), and how often they had used each of 
the 18 services.  
 
This survey was posted online in a format familiar to all Ball State undergraduate students. 
Department of Athletics compliance coordinator Lisa Donaldson emailed a link of the survey to 
approximately 400 Ball State student-athletes, 210 of whom (representing all 18 men’s and 
women’s varsity sports) completed the survey during finals week of the Fall 2010 semester. Of 
the 210 respondents, 138 (66%) were female and 69 (33%) were male. The respondents 
included 63 (30%)  freshmen, 45 (21.4%) sophomores, 51 (24.3%) juniors, and 49 (23.3%) 
seniors.  
 
The survey we conducted gave athletes the option of indicating their major field of study. About 
one-third of them left that space blank or wrote “undecided”, while the rest listed a specific 
department or major program of study offered at Ball State. These majors were extremely 
widespread. For example, the most common were exercise science, sports administration, and 
business, but each of these accounted for 12 or fewer of the 147 student-athletes who 
answered this optional item. The academic majors chosen by athletes encompass all 7 colleges 
and nearly all programs of study at the university, suggesting that, as a group, student-athletes 
are broadly integrated into academic life at Ball State. 
 
A similar survey in paper and pencil format was created to obtain confirmation about these 
details from the third stake-holder group, head coaches.  They were asked if their athletes were 
aware of each service and how they learned of it. This latter survey was administered at a 
December 2010 meeting with the Director of Athletics and 16 of the 18 head coaches.   
 
To summarize the overall results, academic support services in all areas listed under Item 6 of 
Objective 2.2 are available to Ball State student athletes. Direct input obtained from Ball State 
student-athletes in December 2010 demonstrates that nearly all of them are well aware of the 
most relevant academic support services available to them (e.g., scheduling, study tables), and 
use these services regularly. In addition, most athletes are able to describe the procedure by 
which their academic progress is monitored and identify an individual other than themselves 
who is responsible for that monitoring. Athletes are less aware of more specialized services, 
such as post-eligibility programs and learning assessments, perhaps because these services 
were not relevant to most athletes at the time they completed the survey.  
 
Athletes learn of these services from multiple sources both inside and outside of the Department 
of Athletics and from their particular coach and teammate relationships.  
 
The results of these surveys are summarized in the table on the following page. 
 
 



	  
	  

TABLE OF 
SURVEY 
RESULTS 

Number of 
athletes 
responding 

Percent of 
athletes 
aware of 
service 

Percent of 
athletes who 
ever used 
service 

Percent of head 
coaches (N = 16) 
reporting athletes are 
aware of service  

Academic support services relevant to all athletes: 

course selection 206 97.1 87.2 100 

class scheduling 208 99 95.7 100 

priority registration 209 90.4 88.1 94 

academic progress 
monitoring 

206 76.7 67 100 

study tables 209 95.7 89 100 

study table 
schedule 

209 95.2 85.7 94 

computers and 
computer labs 

208 90.9 84.6 100 

Academic support services relevant to some athletes: 

tutoring 203 82.3 59.1 100 

degree program 
help (e.g., major) 

208 39.4 30.8 62.5 

study skills 205 64.9 43.9 94 

note- and test-
taking skills 

207 64.3 39.1 81 

writing and 
grammar skills 

204 59.3 34.8 87.5 

time management 
skills 

207 68.1 41.5 87.5 

mentoring 207 37.2 14.9 44 



	  
	  

post-eligibility 
programs 

209 47.8 25.4 81 

Academic support services relevant to selected athletes: 

Education-
Impacting 
Disabilities 

209 41.6 5.7 60 

at-risk students 207 24.6 2.9 56 

learning 
assessments 

208 51.4 34.1 50 

 
In addition to the awareness questions summarized above, athletes were asked to identify the 
sources from which they learn about academic support services from among the following: 
student-athlete handbook, coach, web page, orientation, team meeting, faculty advisor, 
messages (email, etc), and athletics department staff.  Most often cited as sources for this 
information were orientation, team meeting, faculty advisor, student-athlete handbook, and 
coach.  
 
Using the same list, coaches were asked to identify the sources from which student-athletes 
learn about academic support services. Most often cited by coaches were coach, faculty 
advisor, team meeting, and athletics department staff. Coaches of women’s sports also cited 
email messages and orientation as important sources of information about academic support 
services. More detailed summaries of academic support services, athletes’ awareness and use 
of them, and how athletes find out about these services, are provided below.  
 
Academic counseling/advising 
 
a.   The specific academic support services offered to student-athletes (if any): 
 

The specific academic support services offered to student-athletes include course 
selection, class scheduling, and priority registration. 

 
b.      Any policies that govern which students can use these services: 
 

As noted in the response to Self-Study Item 4 above, athlete course selection, class 
scheduling, and priority registration are all handled through academic advising and are 
available to all student-athletes. 
 

c.       The mechanisms by which student-athletes and staff are made aware of these services: 
 

Athletes reported learning of these services from a wide variety of sources, but primarily 
from coaches, team meetings, and orientation. 

 
With respect to athlete awareness and use of these services, the above table indicates that 97% 
of athletes are aware that help with course selection is available to them, while 87% report using 
it and 99% are aware of help with class scheduling while 96% have use it.  In addition, 90% are 



	  
	  

aware of priority registration and 88% have taken advantage of that service. Over 90% of head 
coaches surveyed confirmed that athletes were aware of each of these services.   
 
Tutoring  
 
a.      The specific academic support services offered to student-athletes (if any): 
 

The specific academic support services offered to student-athletes include tutoring. 
 
b.      Any policies that govern which students can use these services; 
 

All tutoring is handled through the Learning Center and is open to all students. The 
Academic Support Services for Student Athletes staff actively recommends tutoring to 
athletes and reinforces athletes’ use of tutors as a way to complete study table hours. In 
the Learning Center, varsity athletes are assigned to work with the same tutors who 
serve other students. 

 
c.       The mechanisms by which student-athletes and staff are made aware of these services: 
 

There were many sources of information cited by athletes and coaches regarding how 
athletes are made aware of tutoring. On the survey athletes said they were most likely to 
learn about this service at orientation (63%), from their faculty advisor (43%), and coach 
(36%). 
 
Additionally, the survey found that 82% of athletes were aware that tutoring is available 
and 59% had utilized that service. 

 
Academic progress monitoring and reporting 
 
a.   Who is the responsible individual? 
 

The individuals most involved in academic progress monitoring are Dr. Pamela Riegle 
and Ms. Tiffany Notarfrancisco (see Self-Study item 4).  
 

b.  What frequency and procedures are used for periodic grade and attendance checks? 
 

All new student athletes must participate in at least one semester of academic 
monitoring and grade checks. After one semester, student athletes are evaluated for 
further services by the Academic Support Services for Student Athletes staff and their 
coaches to determine the appropriateness of continued participation in monitor meetings 
and grade checks.  All students may continue participating in such monitoring as long as 
they wish.   
  
In addition, all freshmen students in danger of receiving a C-, D+, D, D-, F, or NC in a 
100- or 200-level course are sent a notice to that effect during the eighth week of the 
semester. This midterm evaluation is sent to the student and the student’s academic 
advisor and residence hall director. The purpose of this evaluation is to give advance 
notice that a student’s course performance might result in a semester grade of less than 
a C. It is ultimately the student’s responsibility to respond appropriately to this 
information.  
 



	  
	  

c.  Mechanisms by which student-athletes and staff are made aware of these services 
Athletes reported learning about the monitoring of their academic progress primarily from 
coaches (46%) and faculty advisors (38%). 
 
On the survey athletes were asked to explain the procedure by which their academic 
progress is monitored.  More than three-fourths of the athletes provided accurate 
descriptions of the procedure, although many of them took this opportunity to explain 
that since they were upperclassmen and had maintained good grades they were no 
longer monitored as closely and did not recall many of the details involved in monitoring 
their academic progress.  

 
Assistance for special academic needs: Provisions for diagnosis and treatment of 
education-impacting disabilities (EID) 
 
a.      The specific academic support services offered to student-athletes (if any); 
  

The Disabled Student Development (DSD) office provides such services as:  
• testing accommodations and classroom adaptations; 
• letters for teachers, when requested, regarding classroom and testing 

accommodations; 
• a lab devoted solely to adapted computer technology; 
• providing access to print in alternative formats, i.e. e-texts, audio, and Braille; 
• note takers for students with a disability that affects the ability to take notes; 
• priority class scheduling; 
• sign language interpreters;  
• a Faculty Mentorship Program that connects new students with professors; 
• accessible parking and transportation; 
• adapted, accessible housing;  
• adapted physical education and recreation programs;  
• information on attendant care and referrals of attendants; and 
• information about (and a liaison to) Indiana Vocational Rehabilitation Services. 

  
b.      Any policies that govern which students can use these services; 
  

Student athletes are provided with the same at-risk and special-needs services as all 
Ball State students receive. The Disabled Student Development (DSD) office provides 
access and opportunity for all students with disabilities, including student-athletes.  In 
serving as the “clearinghouse” for student disability-related issues at Ball State, DSD 
determines the eligibility to receive accommodations and then works cooperatively with 
the student, faculty member or other staff to assign appropriate and reasonable 
accommodations.   

 
Athlete advisors work closely with DSD to identify any student-athletes with special 
needs.  Any student-athlete who has an Individualized Education Program (IEP) is 
strongly encouraged to use a special needs computer lab and Learning Center services 
for test accommodations and tutors.  

 
c.       The mechanisms by which student-athletes and staff are made aware of these services. 
  

Based on the survey results, 42% of athletes reported that they were aware of academic 



	  
	  

support services for students with special needs (which most learned about at 
orientation), and 6% of them had used these services.  

 
Assistance for at-risk students (including institution-wide assistance) 
 
a.      The specific academic support services offered to student-athletes (if any): 
  

SASS and the Learning Center provide skill-building workshops, tutoring, and other 
services to at-risk student-athletes. The SASS coordinator serves as an advocate for 
these students. 

  
b.      Any policies that govern which students can use these services: 
  

Student athletes are provided with the same at-risk services as all Ball State students 
receive.  Athlete advisors work closely with the Learning Center and Ball State faculty to 
identify and address the needs of student-athletes who are academically at risk. 

   
c.       The mechanisms by which student-athletes and staff are made aware of these services. 
  

Based on the survey results, 42% of athletes reported that they were aware of academic 
support services for students with special needs (which most learned about at 
orientation), and 6% of them had used these services.  

 
Academic support facilities 
 
a.      The specific academic support services offered to student-athletes (if any); 
 

The specific academic support services available to student-athletes include study 
rooms, computers, and computer labs. 

 
b.      Any policies that govern which students can use these services; 
 

Private rooms at the library and student center are available to all students, including 
athletes, using a reservation system. Desktop computers are available at the library and 
numerous labs on campus. Laptop computers may be checked out from the library (e.g., 
for athletic road trips).  

 
c.       The mechanisms by which student-athletes and staff are made aware of these services: 
 

Athletes learned about the computer resources primarily at orientation (56%), from their 
faculty advisors (35%), and at team meetings (29%).  The survey data we collected 
showed that 91% of student-athletes were aware of the computer resources, 85% of 
them had used them, and 100% of coaches were aware of these resources. 

 
Academic evaluation of prospective student-athletes:  
 
a.      The specific academic support services offered to student-athletes (if any): 
 

The Ball State Office of Admissions, together with the Athletic Department Compliance 
Coordinator, will review the academic transcript presented by a prospective student-
athlete and if appropriate make recommendations concerning additional steps that a 



	  
	  

high school prospect could take to qualify for a merit award at Ball State (e.g., taking an 
additional year of foreign language), or an additional course that a transfer prospect 
should complete to fulfill eligibility requirements. The SASS staff may help identify a 
specific course recommendation for a prospective transfer student, but rarely if ever is 
SASS involved in making recommendations for high school prospects.  

 
b.      Any policies that govern which students can use these services; 
 

Before a campus visit by a prospective student-athlete (whether a high school or transfer 
prospect, and whether the visit is official or unofficial), the coaching staff provides the 
Athletic Department Compliance Coordinator with the prospect’s most recent transcript.  
The Compliance Coordinator determines if the prospect is on track to meet the NCAA 
requirements (for initial or transfer eligibility).  The transcript is then forwarded to Brian 
Meekin in the Admissions office to determine the prospect’s admissibility to Ball State, 
after which the coach is emailed the Admissions decision along with a recommendation, 
if needed, from Admissions and/or the Compliance department.  (Once a prospect signs 
a National Letter of Intent or has verbally committed to Ball State, Admissions is notified 
and the prospect is coded in our computer system.  Also, the staff for Academic Support 
Services for Student Athletes are notified and the prospect’s transcript and other 
credentials are forwarded to them.)   

 
c.       The mechanisms by which student-athletes and staff are made aware of these services: 
 

This procedure is described under Operating Principle 2.1. 
 
Student-athlete degree selection and degree program assistance 
 
a.      The specific academic support services offered to student-athletes (if any): 
 

As noted in Self-Study item 4, all student athletes receive the same academic advising 
support as the general student population (e.g., student-athletes enrolled in the Honors 
College are advised by Honors College advisors), although athletes must also use the 
Coordinator of Athlete Advising (for upper-class students) or their freshman advisor to 
add or drop classes, also to insure compliance with NCAA and MAC rules.  

 
b.      Any policies that govern which students can use these services: 
 

All undergraduates at Ball State are a part of the same Advising system.  All freshmen 
are assigned a professional advisor in the Freshman Advising Center.  All students stay 
with the professional advisors until they have reached sophomore status and declared a 
major.  At that point, they are assigned to a faculty advisor in the department of their 
major.  (Undecided students stay in the Freshman Center, and students who become 
undecided after trying a major move back to the Center.) Student-athletes are served by 
the same system.  Athletes with thirty or more credits and a major are encouraged to 
work with their assigned faculty advisors from their major departments, as all other 
undergraduates do.   
 

c.       The mechanisms by which student-athletes and staff are made aware of these services: 
 

The most frequent source of information about such help was faculty advisors, identified 
by just 24% of athletes. Based on the survey results, only 39% of student-athletes were 



	  
	  

aware that help from a faculty advisor in their major department is available to them, and 
only 31% had used such help. These percentages are lower than were reported for other 
academic support resources. One possibility is that not all of the student-athletes 
understood that “degree selection and degree program assistance” refers to normal 
functions of academic advising routinely provided by faculty and other appropriate 
administrators. However, it is also possible that student-athletes become so comfortable 
with the athlete-advising services they use during freshman year (i.e., before they 
declare a major and receive a faculty advisor in their major department) that they 
continue to rely on help from people associated with athlete-advising services for their 
academic needs.  
 

Learning assessments: Provisions for testing and evaluation (e.g., placement testing) 
 
a.      The specific academic support services offered to student-athletes (if any): 
 

A full range of testing and evaluation services are available to Ball State students, 
including student-athletes.  

 
b.      Any policies that govern which students can use these services: 
 

Student athletes who need such services have available to them the same placement 
testing and other learning assessments as other students do.  

c.       The mechanisms by which student-athletes and staff are made aware of these services. 
 

The most common sources of information about these learning assessments were 
obtained at orientation (38%) and team meetings (27%). Based on our survey results, 
51% of athletes reported they were aware of these services and 34% had used them. 
 

Success skills 
 
a.      The specific academic support services offered to student-athletes (if any): 
 

Athletes have a series of four Student Athlete Support Services (SASS) workshops they 
must attend:  introduction to academic support services, time management and 
planning, study strategies, and NCAA/MAC academic rules.  

 
b.      Any policies that govern which students can use these services: 
 

Help with these study skills is available through the Learning Center to any Ball State 
student who requests it.   
 

c.       The mechanisms by which student-athletes and staff are made aware of these services: 
 

The most common ways in which athletes learn of these services were at orientation 
(32%) and from their faculty advisors (28%). The percentage of athletes who are aware 
that specific additional help is available was 65% for study skills, 64% for note-taking 
and test-taking skills, 59% for grammar and writing skills, and 68% for time-management 
skills. The percentages who had taken advantage of extra help for each set of skills were 
44%, 39%, 35%, and 42%, respectively. 
 

 



	  
	  

Study tables - facilities and attendance policies:  
 
a.    The specific academic support services offered to student-athletes (if any); 
 

Study tables are provided to all student-athletes.  Specific descriptions are provided 
under Operating Principle 2.1.   

 
b.      Any policies that govern which students can use these services; 
 

All new student athletes must participate in at least one semester of study table, monitor 
meetings, and grade checks.  After one semester, student athletes are evaluated for 
further services by the SASS staff and their coaches to determine participation in study 
table, monitor meetings and grade checks.  All students may continue participating in 
study table and monitor meetings as long as they wish to participate.  

 
c.       The mechanisms by which student-athletes and staff are made aware of these services. 
 

The most common sources of information about study tables was coaches (73%), team 
meetings (60%), and faculty advisors (47%). 96% of student-athletes are aware of the 
study table program and attendance expectations, and 89% of them reported using it. 

 
First year/transfer orientation – availability and attendance requirements 
 
a.      The specific academic support services offered to student-athletes (if any): 
 

First year/transfer orientation is provided to all Ball State students, including student-
athletes. 

 
b.      Any policies that govern which students can use these services; 
 

All student athletes attend the same orientation as the general student population. 
Similarly all student athletes are required to attend orientation, with a few exceptions for 
long distance travel (which is no different than the general student population). 

 
c.       The mechanisms by which student-athletes and staff are made aware of these services: 
 

Athletes are informed of the required orientation at the time of admission. They also 
receive reminders and an invitation to register for orientation.  

 
Mentoring 
 
a.      The specific academic support services offered to student-athletes (if any): 
 

Academic support provided within University College does not have a mentoring 
program, but reports that the football staff has a mentoring program that is funded by the 
football program.  The football staff seeks input on the mentors they hire, who are retired 
professors or administrators from Ball State, and most of them meet with students once 
a week.  

 
b.      Any policies that govern which students can use these services: 
  



	  
	  

 Formal structured programs are not offered by the university.   
 
c.       The mechanisms by which student-athletes and staff are made aware of these services. 
 
Coaches (30%) and orientation (20%) were cited most often as the sources of information about 
mentoring. Athletes as a whole report limited awareness (37%) and use (15%) of mentoring 
support.  
 
Post eligibility programs - availability of scholarships, assistantships and academic 
support 
 
a.      The specific academic support services offered to student-athletes (if any): 
 

The Department of Athletics provides some additional scholarships help to athletes who 
have exhausted their eligibility, and SASS also works with students to identify NCAA 
scholarships that may apply.  

 
b.      Any policies that govern which students can use these services: 
 

Regardless of eligibility status, academic support to Ball State student-athletes does not 
stop until they graduate.  

 
c.       The mechanisms by which student-athletes and staff are made aware of these services: 
 

Sources of information on post-eligibility support cited by athletes were orientation 
(17%), team meetings (16%), coaches (14%), and faculty advisor (12%). Our survey 
results found that 48% of athletes are aware of post-eligibility support, and 25% have 
used such help. While all of these percentages are smaller than for most other items 
covered by the survey, it is worth noting that most survey participants were not yet close 
to finishing their eligibility and so may not have given much thought to their post-
graduate plans.  

 
 
Item #7 
 
Please submit a copy of the written report from the most recent academic support services 
evaluation.  
 
BSU RESPONSE:  
An evaluation of Ball State’s academic support services was completed in February 2011 and is 
provided as Appendix 1. The purpose of the evaluation was to identify strengths and improve 
the overall effectiveness of the university’s academic support program for student-athletes.  An 
evaluation committee of faculty and staff, external to the athletics department, were selected by 
Dr. Kay Bales, Vice President of Student Affairs, to conduct this evaluation and to provide a 
written summary of their recommendations to the director of athletics and the Associate Provost 
and Dean of University College.   
 
 
Item #8 
 
Identify the academic authorities outside the department of athletics responsible for conducting 



	  
	  

the institution's academic support services evaluation and explain the process used in selecting 
these individuals to ensure they do not have day-to-day responsibilities in the academic support 
services area. Also, provide the date of the institution's most recent academic support services 
evaluation. 
 
BSU RESPONSE:  
The evaluation committee of faculty and staff selected to conduct the evaluation include: 

• Dr. Catherine M. Bickel, Associate Director of Housing and Residence Life 
• Mr. Gene Burton, Director of Public Safety (former Chair of the Athletics Committee and 

current member) 
• Mrs. Cynthia S. Marini, Assistant Director of Academic Advising 
• Mrs. Carma Shawger, Arts and Communications Advising Coordinator 
• Dr. Jack Wescott, Associate Dean of the College of Applied Sciences and Technology 

 
An evaluation committee of faculty and staff, external to the athletics department, were selected 
by Dr. Kay Bales, Vice President of Student Affairs, to conduct this evaluation and to provide a 
written summary of their recommendations to the Director of Athletics and the Associate Provost 
and Dean of University College. 
 
The individuals identified do not have day-to-day responsibilities for academic advising or 
providing academic support services to student-athletes.  The committee members do have an 
understanding of working with student athletes and the unique challenges student-athletes may 
encounter.  Those selected have worked with providing advising or support services to students, 
served on the University Senate Athletics Committee, coordinated student living/learning 
communities, and do currently or have previously served as faculty members. 
   
The evaluation committee completed their report on February 4, 2011.   
 
 
Item #9 
 
If the institution used an outside individual or entity (e.g., conference office, peer colleagues) to 
assist in the coordination or facilitation of the academic support services evaluation, provide the 
name(s) and affiliation(s) of the individual(s). Further, describe the process used in selecting this 
authority outside the institution to ensure the individual(s) is knowledgeable of academic support 
services. Also, provide a description of the authority's involvement in the academic support 
services evaluation. 
 
BSU RESPONSE:  
All reviewers were members of Ball State University. 
 
 
Item #10 
 
Describe the process used by the institution during development of the self-study to review the 
most recent academic support services evaluation to determine any necessary corrective 
actions. In addition, identify the individuals involved in this review. 
 
BSU RESPONSE:  
Once the final evaluation report was submitted to Dr. Kay Bales, Vice President of Student 



	  
	  

Affairs, she sent a copy of the report was sent to Tom Collins, Athletic Director, Pam Riegle, 
Coordinator for Academic Support Services for Student Athletes, and Marilyn Buck, Associate 
Provost and Dean of University College.  Associate Provost Buck has informed Pam Riegle of 
the recommendations that are to be implemented.   
 
 
Item #11 
 
Identify relevant corrective action(s) planned as a result of the process described in Self-Study 
Item No. 10 or actions previously planned or implemented from the most recent academic 
support services evaluation. Provide:  

a. The plan(s) or action(s) implemented; and  
b. The date(s) of actions taken or specific timetable(s) for completion of the plan(s).  

 
BSU RESPONSE:  
 
Academic Counseling and/or Advising Resources and Services 
 

a. Meeting between SASS staff and academic advisors once per semester, each fall and 
spring.  Contained in these meetings will be specific training of academic advisors regarding 
NCAA regulations and University policies. 
b. Meetings will begin fall semester, 2011. 

 
Tutoring  
 

a.    The Athletic Compliance Coordinator will meet yearly with all tutors and provide a rules 
education session on NCAA, MAC, and institutional rules and regulations. 
b.   Meetings will begin fall semester, 2011. 

 
Assistance for At-Risk Students 
 

a.   Notify the Athletics department, in writing, of the two recommendations made by the 
review team in this area. 
b. Letter was sent spring semester, 2011. 

 
Academic Evaluation of Prospective Student-Athletes 
 

a.   Notify the offices of Admissions and Student-Athlete Support Services, in writing, of the 
recommendation made by the review team in this area. 
b.  Letter was sent spring semester, 2011. 

  
 
Item #12 
 
List all APR Improvement Plans developed and approved by the institution for any team if 
required by the Committee on Academic Performance. In each case, provide:  

a. The original goal(s);  
b. The step(s) taken by the institution to achieve the goal(s);  
c. The date(s) the step(s) was completed; and  
d. An explanation for any partial or non-completion of the original goal(s) and/or step(s) to 

achieve the goal.  



	  
	  

BSU RESPONSE:  
There were two teams that required an APR Improvement Plan:  men's baseball and men's 
basketball.  Due to the short time men's baseball was under the 925 mark, this plan was 
developed but not required to be implemented.  The developed recovery plan for men's baseball 
is attached as Appendix 2.2-12-A. 
 
The men's basketball plan was submitted to the NCAA on November 11, 2008, and has been 
implemented since its creation. The original plan with accompanying documents can be seen in 
Appendix 2.2-12-B. The original goals of the men's basketball APR recovery plan can be seen 
in appendices 2.2-12-B and 2.2-12-C. Both documents were created by the Ball State Athletics 
Compliance Department with input from the APR Improvement Plan Development team.  The 
original goals were separated into two groups identifying goals that addressed both eligibility 
concerns (E-points) and retention concerns (R-points). The cohorts used can be seen in 
Appendix 2.2-12-D. The results for the year 2008-2009 academic year can be seen in Appendix 
2.2-12-E, and the results for 2009-2010 can be seen in Appendix 2.2-12-F. Finally, the 
information provided by the men's basketball staff regarding completion of parts of the 
improvement plan can be seen in Appendix 2.2-12-G.   
 
The following is a combined summary of the information points required in Operating Principle 
2.2 - item 12 (a-d) as collected and compiled from Appendices 2.2-12-B-G.   
 
E-point Goals  
Review PSA transcript and test scores for possible academic issues (example: low verbal or 
math scores). Try to catch possible deficiencies before initial entry to the institution.  
 

1.)  Compliance Coordinator will review 100% of all incoming prospects transcripts before 
arriving on campus.   
 
Completed: Every year before official visits and NLI the compliance coordinator reviewed 
all transcripts.  Specific dates are not available as this is a continually ongoing process. 
 

2.) Any deficiencies (low test scores, consistent low grades, etc) will be forwarded to 
academic advising for review of possible learning disabilities. 
 
Completed: Any academically at-risk student-athletes were discussed with Academic 
Support Services for Student Athletes.  Specific dates are not available as this is a 
continually ongoing process. 
 

3.) Mandatory Life Skills course 
 
Completed:  The course is in place and student-athletes take the course in either 
summer semester or fall semester of their first year.    
 

4.) 100% enrollment in Life Skills class for first year institutional student-athletes during their 
first term   
 
Completed:  Eight of eight incoming players were enrolled during their first semester in 
2008-2009, 2 of 2 incoming players were enrolled during their first semester in 2009-
2010, and 4 of 6 were enrolled during their first semester in 2010-2011.   Two high-
achieving academic student-athletes did not have schedules that allowed for an 
additional course.  They both performed well in their initial semester of enrollment. 



	  
	  

 
5.) Each player will be assigned an assistant coach who will meet with them each week. 

The coach will have a copy the class schedule and all syllabus, program advisor, major, 
and GPA. Each week the student athlete will have an "academic tracking sheet." The 
student-athlete’s will be accountable for attending all their classes (mandatory class 
attendance), review assignments that are due, provide grades for assignments (grades 
posted on blackboard), provide next week assignments, and discuss any possible 
issues. The SA has to sign tracking sheet and any falsification will result in disciplinary 
actions.  
 
Completed: Each student-athlete met weekly with a member of the men's basketball 
coaching staff.  The meetings are on-going and the meetings are generally scheduled for 
the same day and time each week.   

 
Coaching staff will do random classroom checks.  

 
1.) 90% classroom attendance will be achieved. 

 
Completed:  The coaching staff does random classroom checks on each player at least 
once per week, but two or more times for the more academically at-risk players.  The 
coaching staff never had to invoke 6:00am conditioning for second warning.   
 
The following outlines the sanctions imposed for unexcused absences: 

• First unexcused absence the student-athlete will be given a warning. Only a few 
players needed this verbal warning.   

• Second unexcused absence the student-athlete will have 6:00 AM conditioning. 
• Third unexcused absence the entire team will have 6:00 AM conditioning. 
• Fourth unexcused absence the student-athlete will be placed on suspension with 

the length of time to be determined by the coaching staff. 
The additional warnings were not implemented because students did not have any 
additional unexcused absences.   
 

2.) The coaching staff will meet with the compliance coordinator and associate AD to review 
the student-athlete’s who are “at risk”.  Twice a semester meetings to review “at risk” 
student-athletes (100% attendance by entire coaching staff). 
 
Completed:  The compliance staff confirmed that two meetings occurred in the fall 
semester; one at the end of September and one in the beginning of December.  
Additionally, two meetings were held in spring semester, one at the end of February and 
one in mid-April    

 
Student-athletes who are under a cumulative GPA of 3.0 will have mandatory study hall hours. 
At risk student-athletes will have additional study hall hours on designated days. The coaching 
staff will check study hall hours. 
 

1.) 100% completion of study hall hours  
 
Not Completed:  In 2008-2009 the team completed approximately 85-90% of their hours.  
In 2009-2010 the team completed approximately 95% of their hours.  The explanation for 
non-completion is that study hall hours are an attendance-driven program whereby the 



	  
	  

players are expected to show up in the evenings.  Some of the players did not show up 
as much as they were required.   
 
For those students who do not comply with the study hall requirement, the  
following sanctions are applied: 

§ First offense of incomplete hours coaching staff will require additional study hours 
of the student-athlete.  This sanction was implemented. 

§ Second offense of incomplete hours the student-athlete will have 6:00 AM 
conditioning and additional study hall hours.  This sanction was implemented. 

§ Third offense of incomplete hours the entire team will have 6:00 AM conditioning 
and additional study hall hours.  It was not necessary to implement this sanction. 

§ Fourth offense of incomplete hours the student-athlete will be placed on 
suspension with the length of time to be determined by the coaching staff.  It was 
not necessary to implement this sanction. 

 
R-point Goals 
 
In an effort to move away from the philosophy of complete reliance on academic services, the 
coaching staff will be held accountable by sharing the responsibilities. 

 
1.) Coaching staff will not receive a raise unless APR goals are met.  It is important to note 

that the basketball staff changed in 2007.   
 
Completed:  The APR goals for both 2008-2009 and 2009-2010 were met.   
 

2.) End of the year meeting with administration staff  (100% attendance for entire coaching 
staff)   
 
Partially Completed - Only the head coach and associate head coach met with the 
administration staff.  The Athletic Compliance staff will oversee completion of this goal.   

 
Continue open communication with academic advisors. 

 
1.) Head Coach and coordinator of academic support will meet every three weeks to 

address any issues   
 
Completed:  In 2008-2009 the dates of meetings were 9/15/08, 10/20/08, 11/17/08, 
2/8/09, 3/15/09, 4/12/09; In 2009-2010 the dates of meetings were 9/28/09, 10/26/09, 
11/30/09, 1/8/10, 2/8/10, 3/15/10, 4/12/10; In 2010-2011 the dates of meetings thus far 
were 8/19/10, 9/20/10, 10/25/10, 11/30/10. 
 

2.) Request grade checks from professors 3 times a semester for freshmen  
 
Partially Completed:  Grade checks were performed twice a semester, every semester, 
since the implementation of the plan.  Grade checks are completed by Academic 
Support Services for Student Athletes.  This area is housed under University College.  
The basketball staff requested three grade checks, but due to resource limitations at the 
time only two grade checks were possible.   
 

3.) Request grade checks from professors 2 times a semester for sophomores, juniors, and 
seniors.   



	  
	  

Completed:  Grade checks were performed twice a semester, every semester, since the 
implementation of the plan.   

 
The student-athlete must meet with the SWA and compliance staff for an exit interview before 
granting a release. 
 

1.) 100% completion of exit interviews   
 
Completed: All interviews were completed.  
 

2.) Administrative staff will survey the SA's after their sophomore year and identify any 
areas requiring attention within college experience.  The target was 100% completion of 
sophomore surveys.   
 
Completed: All interviews were completed.   

 
3.) Review exit interviews and sophomore surveys with athletic staff. 

100% attendance from all athletic staff (SWA, Associate AD for compliance, AD, and 
coaching staff)  
 
Completed: It appears all staff were informed of the interview results.   

 
 
Item #13 
 
If the institution has developed a plan(s) for improvement during the current self-study process 
for Operating Principle 2.2, describe the institution's efforts to ensure the plan(s) for 
improvement was developed through a process involving broad-based participation and has 
received formal institutional approval.  
 
BSU RESPONSE:  
No improvement plans have been identified for Operating Principle 2.2. 

 



























	  

 
 
 
 
 

NCAA Certification Program 
Self-Study Draft Report 

March 21, 2011 
 

Operating Principle 3.1: Gender Issues 
 
 
Operating Principle 
 
It is a principle of the Association to conduct and promote its athletics programs free from 
gender bias. In accordance with this fundamental principle, the institution shall: 
 

a. Have implemented its approved gender-equity plan from the previous self-study. If the 
plan was modified or not fully implemented, provide an acceptable explanation from 
appropriate institutional authorities. 
 

b. Demonstrate that it is committed to, and has progressed toward, fair and equitable 
treatment of both male and female student-athletes and athletics department personnel. 

 
c. Formally adopt a written plan for the future for the intercollegiate athletics program that 

ensures the institution maintains, or continues progress toward, a program that is 
equitable for both genders. The plan shall include measurable goals the institution 
intends to achieve, steps the institution will take to achieve those goals, persons 
responsible and timetables. 

 
 
Item #1 
 
List all “conditions for certification” imposed by the Committee on Athletics Certification in its 
Cycle 2 certification decision (if any) as they relate to Operating Principle 3.1 (Gender Issues).  
For each condition, provide: 

a. The original condition imposed; 
b. The action(s) taken by the institution’ 
c. The date(s) of the action(s); and 
d. An explanation for any partial or non-completion of such required actions. 

 
BSU RESPONSE:  
No conditions were imposed for Operating Principle 3.1 in the Cycle 2 certification decision. 
 
 
Item #2 
 
Report on the implementation of the plan for improvement to address gender issues developed 
by the institution during its Cycle 2 certification process.  For each issue identified, provide: 

a. The original goal(s); 
b. The step(s) taken by the institution to achieve the goal(s); 



	  

c. The date(s) the step(s) was completed; and 
d. An explanation for any partial or non-completion of the original goal(s) and/or step(s) to 

achieve the goal.  
 
BSU RESPONSE:  
In 2001, the athletics department developed the 2001–2006 Gender Issues Plan with specific 
goals and timelines for completion. The goal of this plan was to maintain the progress made in 
the area of gender issues within the athletics department, to ensure the fair and equitable 
treatment of both female and male student-athletes and athletics department personnel. The 
plan was reviewed by the University Senate Athletics Committee, athletics department 
administrative staff, and formally adopted by signature of the university president in January of 
2002.   
 
The plan included the following program areas: athletic scholarships, accommodation of 
interests and abilities, equipment of supplies, scheduling of games and practice times, travel 
and per diem allowance, tutors, coaches, locker rooms, practice and competitive facilities, 
medical and training facilities, housing and dining facilities and services, publicity, support 
services, and recruitment of student-athletes.  
 
What follows is a report on each program area identified in the 2001 Gender Issues Plan with a 
discussion of the step(s) taken, if needed, by the institution to achieve the goal(s), dates the 
step(s) was completed and explanations for any partial or non-completion of the original goals.  
 
Athletics Scholarships 
Issue: Percentage of grant-in-aid awarded to female athletes does not match women’s 
participation rate.  
 
Original goal: Proportionality balance for grant–in-aid allocated to women’s and men’s teams. 
Implement newly budgeted grants for women’s golf and soccer as these teams mature. 
Implement six additional grants phased in over the next two years. Four grants were to be 
implemented in 2002-2003 and the remaining two in 2003-2004.   
 
Steps taken to achieve goal(s) and dates steps were completed:   
A review of the University Senate Athletics Committee minutes from 2001-2007 indicated that 
four new grants were included in 2002-2003 and one additional grant was instituted in 2003-
2004.  (Source:  Athletics Committee minutes, 12.15.05 & 12.13.06).  
 
A review of the 2001-2002 “Squad List (Form 01-5d) Division 1 Equivalency Sports” completed 
by the assistant director of Scholarships & Financial Aid, indicates that 1.85 grants were 
distributed for Women’s Golf in 2001-2002 and 9.37 grants were distributed for Women’s 
Soccer in 2001-2002.  The 2007 Ball State EADA report indicated that 5.71 equivalencies were 
awarded for Women’s Golf in 2006-2007 and that 11.01 equivalencies were awarded for 
Women’s Soccer in 2006-2007.  
 
An additional five new scholarships for female athletes were available in 2007-2008.   
 
Accommodations of Interests and Abilities 
Issue: Current practice of providing equitable opportunities for female student- athletes must be 
maintained. The 2001-2006 Gender Issues Plan indicated that female sports interests are 
accommodated and female participation rates are maintained. 
 



	  

Original goal: Female sports interests are accommodated and female participation rates are 
maintained at increased rate achieved in the last three years. 
 
Steps taken to achieve goal(s) and dates steps were completed:   
Members of the Athletics Department met with the University Senate Athletics Committee to 
review the number of women’s sports available at Ball State University.  In reviewing University 
Senate Athletics Committee meeting minutes from the 2001-2002 academic year through 2006-
2007, this review occurred on 6.3.03, 6.10.03, & 12.13.06. 
 
The University Senate Athletics Committee reviewed the listing of women’s sports offered by the 
Mid-American Conference and girls sports offered by the ISHAA.  As provided in the 
committee’s minutes of the 12.13.06, the MAC has not added any emerging sports.  Ball State 
University offers all women’s sports teams that are part of the Mid-American Conference.   
 
The University Senate Athletics Committee reviewed in conjunction with members of the Athletic 
Department, the EADA reports as indicated in the committee’s meeting minutes from 6.3.03, 
6.10.03, 1.17.06, 2.21.06, 3.21.06, 4.28.06, 11.14.06, 12.13.06, and 1.9.07. In addition, the 
committee discussed the process for requesting additional sports as written in the meeting 
record of 12.13.06.   
 
The goals were met for Cycle 2. 
 
Equipment and Supplies 
Issue: Current practice of funding appropriate and effective equipment for women’s and men’s 
teams must be maintained.  
 
Original goal:  Equipment needs of women’s & men’s teams are equitable. 
 
Steps taken to achieve goal(s) and dates steps were completed:   
The Athletic Department reviewed the status of equipment with equipment managers, sports 
supervisors, and coaches.  Per minutes of the 12.13.06 University Senate Athletics Committee 
meeting, necessary equipment and supplies were purchased as needed. 
 
The goals were met for Cycle 2. 
 
Scheduling of Games and Practice Times 
Issue: Current procedures that ensure equity in scheduling games and practice times for all 
teams must be maintained.  
 
Original goal: Game time and practice time for women’s & men’s teams are equitable. 
 
Steps taken to achieve goal(s) and dates steps were completed:   
Each head coach is responsible for working with their sport supervisor to establish traditional 
and non-traditional competitive schedules.  Consideration is given to budget, RPI impact and 
missed class time prior to final approval.  The schedule is submitted to the Associate Director 
for Compliance/Operations.  Per minutes of the 12.13.06 University Senate Athletics Committee 
meeting, athletics administrators worked with facilities personnel and coaches to ensure equity 
amongst the teams involved.   
 
The goals were met for Cycle 2. 
 



	  

Travel and Per Diem Allowance 
Issue: Current practice of maintaining gender-neutral provisions of travel and per-diem 
allowances must be maintained.  
 
Original goal:  Accommodation and food allowances for women’s & men’s teams are equitable. 
 
Steps taken to achieve goal(s) and dates steps were completed:   
A report made to the University Senate Athletics Committee on December 13, 2006 indicated 
that accommodations and food allowances for men’s and women’s teams were equitable.   
 
The goals were met for Cycle 2. 
 
Tutors 
Issue: Current practice of providing equivalent educational resources for all athletes must be 
maintained.  
 
Original goal:  Educational resources provided on a gender-neutral basis; educational resources 
available to female and male athletes are equitable. 
 
Steps taken to achieve goal(s) and dates steps were completed:   
Staff from Academic Support Services for Student Athletes provided presentations regarding 
academic services available to student athletes to the University Senate Athletics Committee.  
These presentations occurred on 2.22.02, 3.5.03, 3.9.04, 4.25.05, 9.15.05, 4.28.06, 11.28.06, & 
1.9.07.  Per minutes of the 12.13.06 University Senate Athletics Committee meeting, tutors are 
made available through University College to all Ball State students. 
 
The goals were met for Cycle 2. 
 
Coaches 
Issue: Salaries of women’s basketball assistant coaches were not equivalent to salaries for 
men’s basketball assistant coaches; equity of male and female coaching salaries in all sports 
must continue to be monitored.  
 
Original goal: Male and female coaches’ compensation in all sports is equitable within the 
criteria established (e.g. education, experience, market and merit consideration.   
 
Steps taken to achieve goal(s) and dates steps were completed:   
Steps were taken to address salary inequities among the assistant coaches for the women’s 
basketball program.  In July 2002, one assistant coach salary increased from $21,290 to 
$35,000 and one assistant coach salary increased from $49,130 to $50,000 in August 2002. 
 
The plan was to monitor annually the salaries and address inequities among all coaching staff in 
all sports.  In reviewing University Senate Athletics Committee meeting minutes from the 2001-
2002 academic year through 2006-2007, coaches’ salaries were reviewed by the committee on 
the following dates: 3.21.06, 11.14.06, 12.13.06, & 2.20.07.   Per minutes of the 12.13.06 
University Senate Athletics Committee meeting, “From 1999 until 2005 the gap for assistant 
salaries has narrowed from $41,980 to $18,354.” 
 
The goals were met for Cycle 2. 
 
 



	  

Locker Rooms, Practice and Competitive Facilities 
Issue: Practice and Competitive facilities: Practice providing equitable use and effective facilities 
for women’s and men’s teams must continue.  
 
Original goal:  Facilities available for use by women’s and men’s teams are equitable. 
 
Steps taken to achieve goal(s) and dates steps were completed:   
A review was done of the facilities and deemed equitable during the 2001-2006 time period.  An 
audit of the University Senate Athletics Committee meeting minutes from the 2001-2002 
academic year through 2006-2007, facilities were reviewed by the committee on the following 
dates: 3.21.06, 4.28.06, 11.14.06, 12.13.06, & 4.3.07.  Per minutes of the 12.13.06 University 
Senate Athletics Committee meeting, all men’s & women’s facilities were equitable during the 
2001-2006 period. 
 
The goals were met for cycle 2. 
 
Medical and Training Facilities and Services 
Issue: Practice of providing equitable medical services, training facilities, and other services for 
women’s and men’s teams must continue.  
 
Original goal:  Appropriate medical and training services for women’s and men’s teams are 
provided equitably. 
 
Steps taken to achieve goal(s) and dates steps were completed:   
In reviewing University Senate Athletics Committee meeting minutes from the 2001-2002 
academic year through 2006-2007, presentations on athletic training were provided to the 
committee on the following dates: 4.2.03, 9.3.03, 2.17.04, & 9.13.04.  Per the minutes of the 
9.13.04 meeting, three new graduate assistant trainers were hired bringing the staff levels to 
four full-time trainers and seven graduate assistants.  The minutes of the 12.13.06 University 
Senate Athletics Committee indicated that a total of four new graduate assistants were hired 
during 2001-2006 and that each sport program was “attended in an equitable manner.” 
 
The goals were met for Cycle 2. 
 
Housing and Dining Facilities and Services 
Issue: Practice of reviewing all special housing requests on a gender-neutral basis must 
continue (Note: the university does not generally provide special housing for women’s or men’s 
teams).  
 
Original goal: All special housing requests are considered equally and on a gender-neutral 
basis. 
 
Steps taken to achieve goal(s) and dates steps were completed:   
The minutes of the 12.13.06 University Senate Athletics Committee meeting indicated that a 
review of the 2001-2006 time period determined that no special requests were made and that 
each sport works directly with dining and housing services. 
 
The goals were met for Cycle 2. 
 
 
 



	  

Publicity 
Issue: Practice of providing appropriate communications staffing and equitable publicity for all 
sports must continue.  
 
Original goal:  Publicity efforts for women’s and men’s teams are equitable within the criteria 
established (e.g. success of a particular sport & designation of revenue sports & Olympic 
sports). 
 
Steps taken to achieve goal(s) and dates steps were completed:   
In reviewing University Senate Athletics Committee meeting minutes from the 2001-2002 
academic year through 2006-2007, presentations to the committee about publicity efforts were 
made on 10.30.02 and 1.31.05. 
 
The minutes of the 12.13.06 University Senate Athletics Committee meeting indicated that a 
review of the 2001-2006 time period determined the following steps were completed: an 
increase in the number of pages in women’s media guides; the marketing and communications 
were consolidated to better serve all sports; and the web presence was enhanced to better 
serve all sports.   
 
The goals were met for Cycle 2. 
 
Support Services 
Issue: Practice providing equitable and appropriate secretarial and administrative support office 
space, and equipment for all teams must continue.  
 
Original goal:  Administrative support for all women’s and men’s teams is strong and equitable. 
 
Steps taken to achieve goal(s) and dates steps were completed:   
In reviewing University Senate Athletics Committee meeting minutes from the 2001-2002 
academic year through 2006-2007, presentations to the committee about support services 
occurred on 3.21.06, 4.28.06, 12.13.06, and 4.10.07.  The minutes of the 12.13.06 University 
Senate Athletics Committee meeting indicated that a review of the 2001-2006 time period 
determined that office space was equitable; and each sport program received appropriate levels 
of administrative support.   
 
The goals were met for Cycle 2.  
 
Recruitment of Student Athletes  
Issue: Practice of providing an equivalent number of full-time coaches for all teams must 
continue.  
Original goal: Staffing for all men’s and women’s teams is appropriate and adequate to support 
the hours necessary to perform recruiting functions. 
 
Steps taken to achieve goal(s) and dates steps were completed:   
In reviewing University Senate Athletics Committee meeting minutes from the 2001-2002 
academic year through 2006-2007, presentations to the committee about recruiting occurred on 
3.21.06, 12.13.06, and 2.20.07.  The minutes of the 12.13.06 University Senate Athletics 
Committee meeting indicated that a review of the 2001-2006 time period determined that 
limitations on recruiting were not noted by any sport programs. 
 
The goals were met for Cycle 2. 



	  

Item #3 
Describe any additional plans for the improvement/recommendations developed by the 
institution since the Cycle 2 certification decision was rendered by the committee for Operating 
Principle 3.1 (Gender Issues). For each additional plan, provide:  

a. The original goal(s) 
b. The step(s) taken by the institution to achieve the goal(s); and  
c. The date(s) the step(s) was completed.   

 
BSU RESPONSE:  
Subsequent to the 2001-2006 Gender Issues Plan, a plan for 2006-2011 was devised. The goal 
of the 2006-2011 Gender Issues Plan was to continue to maintain the progress made in the 
area of gender issues in athletics, thus maintaining fair and equitable treatment of both male 
and female student athletes and athletic department personnel. Measurable goals were 
identified in the various program areas that required steps to achieve equity.   
 
The 2006-2011 Gender Issues Plan was developed in coordination with the athletics 
department administrative staff and reviewed by the University Senate Athletics Committee. The 
program areas identified in the plan are: Athletic Scholarships, Accommodation of Interests and 
Abilities, Practice and Competition Capital Needs, Schedules of Games and Practice Times, 
Travel and per Diem Allowance, Tutors, Coaches, Locker Rooms, Practice and Competitive 
Facilities, Medical and Training Facilities and Services, Housing and Dining Facilities and 
Services, Publicity, Support Services, Recruitment of Student Athletes, Operating Budget, and 
CVC. 
 
What follows is a report on each program area identified in the 2006-2011 Gender Issues Plan 
with a summary of the step(s) taken, if needed, by the institution to achieve the goal(s), dates 
the step(s) was completed and explanations for any partial or non-completion of the original 
goals.   
 
Athletics Scholarships 
Issue: As of 2006, and as identified in the 2006-2011 Gender Issues Plan, the men’s programs 
had 90.5 out-of-state grants-in-aid while the women had 86 out-of-state grants-in-aid.  This was 
4.5 fewer than the men’s programs for a value of approximately $98,700.00.   
 
Original goal: There will be proportional balance for grants-in-aid allocated to women’s and 
men’s teams. 
 
Steps taken to achieve goal(s) and dates steps were completed:  
Budgeted grant-in-aid dollars were reviewed for each sport for each of the previous three years, 
2007-2008, 2008-2009, 2009-2010. Grant-in-aid expended dollars were reviewed from the data 
obtained in the 2007-2008, 2008-2009, 2009-2010 EADA reports. 
 
Grants in aid were increased by 5 scholarships in the 2007-2008 school year and an additional 
.5 in 2008-2009.  Specifically, in 2007-2008 softball received an additional .5 scholarship, 
women’s track received 2 additional scholarships, gymnastics received 1 additional scholarship, 
soccer received 1 additional scholarship and women’s golf received .5 an additional scholarship. 
Women’s soccer received an additional .3% increase in the grants-in-aid in 2008-2009. This 
information was obtained from the University Athletics Committee Meeting Minutes from 
January 17, 2008.  
 
The goals were met. 



	  

Accommodation of Interest and Abilities 
Issue: There must be equitable opportunities for female student-athletes.  
 
Original goal: Female sports interest will be accommodated.  
 
Steps taken to achieve goal(s) and dates steps were completed:   
Athletic participation of female athletes has increased over time, specifically from 43% in 2000 
to 48% in 2008 and 2009 to 54% in 2010. This information was obtained from a review of the 
EADA reports for those years. Several sources of information were reviewed including listings of 
all women’s sports offered in the MAC and the Indiana High School Athletic Association 
(IHSAA).  This review indicated that the athletics department offers all sponsored sports in the 
MAC and IHSAA.   
 
An interest survey was distributed in spring 2011 to all 8,210 current undergraduate female 
students at Ball State University.  Three hundred and thirty-eight women completed the survey 
for a 4.1% response rate.  Of the respondents, 85.8% indicated they were interested in 
participating in a sport at the recreational/intramural level. Sports they were most interested in 
were volleyball (39.3%), soccer (25.2%), basketball (20%), and softball (19.3%).  All of these 
sports are offered as a club sport or as an intramural option.   
 
Out of the top twelve sports in which respondents expressed an interest, the only sport not 
offered by the institution at the varsity level was equestrian, for which thirteen women (or 7.3%) 
expressed an interest.  The university does offer equestrian as a sport club. 
 
This goal was met. 
 
Practice and Competition Capital Needs 
Issue: There must be equitable funding for women’s and men’s teams for practice and 
competition capital needs.  
 
Original goal: The treatment of capital needs of men’s and women’s teams will be equitable.   
 
Steps taken to achieve goal(s) and dates steps were completed:   
The Gender Equity subcommittee submitted to the University Senate Athletics Committee a 
report reviewing numerous issues related to gender equity.  One area reviewed was practice 
and competition capital needs.  The subcommittee reported improvements were made during 
2007-2008 and through 2009-2010.  In 2007-2008 the gymnastic team received new mats and 
other equipment and in 2008-2009 additional equipment was ordered including a new set of 
bars, additional mats and a new vault pad.   
 
The outdoor tennis facility used by both men and women’s teams was renovated in 2007-2008.  
In this same year, women’s basketball locker rooms were refurbished.  The women’s volleyball 
locker rooms were refurbished as well.  The following year (2008-2009) the women’s volleyball 
team raised additional funds to purchase new furniture and technology. 
 
In 2008-2009, upgrades were made to the bleacher area, entry way, press box and batting 
cages at the softball facility.  During this same time period a new scoreboard and sound system 
was put in place for field hockey.   
 
In 2009-2010, the women’s field hockey team received new uniforms.  Renovations of the locker 
room facility shared by women’s field hockey, track, and soccer were made in 2009-2010.  In 



	  

this same year, the gymnastics team received their own locker room and full runway vault.  Both 
women’s volleyball and basketball teams received additional amenities to their locker rooms.  
The track team also added a new steeple chase barrier and pole vault pits.   
 
In addition to the information provided by the Gender Equity subcommittee, the athletic 
department identified additional improvements made since the last peer review for both men’s 
and women’s facilities.  These include:  new floor and equipment in the Arena weight room used 
by all athletes except football, new scoreboard and sound system in the Arena, baseball playing 
surface improved, facility upgrades and new scoreboard.  The Gymnastics floor and carpet were 
replaced; new diving boards and lane dividers were purchased for use by both men and 
women’s swim teams; and men’s volleyball team saw locker room upgrades and purchased 
new practice equipment.  Improvements were made to the football training facility in addition to 
a new floor and equipment installed in the weight room.   
 
For 2010-2011 the university implemented monitoring procedures for equipment and supplies 
issued to every student athlete.  All athletes are required to sign a document acknowledging that 
the uniforms and equipment issued are appropriate for participation in competitive 
intercollegiate athletic events.   

Analysis of the NCAA Financial Reports for the 2007-2009 school years, it was found that 
football expenditures during this time period increased 100% and decreased by $163,943 during 
2009-2010. The explanation for the increase in expenditures for football during 2007-2009 was 
a need to purchase new communication (head set) and video systems.  Additionally, the football 
program required new uniforms in 2007 and 2009 due to post-season bowl appearances. 
Conference champion and bowl logo patches were attached to the team’s jerseys for each bowl 
appearance and could not be used afterwards.   
 
This goal was met. 
 
Scheduling of Games and Practice Times 
Issues:  There must be equity in scheduling games and practice times for all teams.  
 
Original goal:  Game time and practice time for women’s and men’s teams will be equitable.  
 
Steps taken to achieve goal(s) and dates steps were completed:   
A review of practice and competitive schedules was conducted to ensure that game and 
practice times for the men’s and women’s team was equitable.  Teams are able to and do 
schedule competitions both regionally and nationally. Because men’s and women’s basketball 
teams share a facility and to ensure equity in practice times, the men’s and women’s teams 
switch practice times each semester.  For example, in spring 2011 the men’s basketball team 
practiced from 12:30 until 3:30 and women’s basketball team practiced from 3:45 until 6:45 on 
Monday through Friday.   In the fall 2011 semester the men’s and women’s teams will switch 
this schedule. This information was obtained from the Gender Equity Sub-Committee minutes 
on February 22, 2010 and confirmed by the Athletic Department Compliance and Operations 
staff.     
 
This goal was met. 
 
Travel and Per Diem Allowance 
Issue: There must be gender-neutral provisions of travel and per diem allowances.  
 



	  

Original goal: Accommodation and food allowances for women’s and men’s meals will be made 
equitable. 
 
Steps taken to achieve goal(s) and dates steps were completed:   
A review of operating budgets for the years under review indicate that Travel and Per Diem 
allowances and expenditures for women’s and men’s was set at $26.00 per day, with 
distribution at the discretion of each coach. This information was obtained from the University 
Athletic Committee Meeting Minutes on February 20, 2007, January 20, 2009, and March 30, 
2010 and the Gender Equity Sub-Committee Meeting Minutes on February 22, 2010. 
 
Prior to the 2010-2011 academic year, not all athletic teams provided pregame meals for home 
competitions.  Meals were provided only to football, men’s basketball and women’s basketball.  
Beginning in October 2010, all athletes on the official roster are eligible for pregame meal 
vouchers and can dine in one of the campus dining facilities.  The policy and procedures for this 
process are provided in Appendix 7.   
 
Additionally, a new policy was put in place in 2010-2011 for team travel that appropriate lodging 
accommodations were made for each athlete.  The policy included a process for detailing travel 
itineraries, travel expenses, and receipts for reimbursement.  The Director of Business 
Operations for Athletics monitors the procedures to ensure compliance with the policy.   All head 
coaches were notified of this policy in a memorandum dated September 1, 2010 and again on 
September 23, 2010.   

This goal was met. 
 
Tutors 
Issue: There must be equivalent educational resources for all athletes.  
 
Original goal:  Educational resources will be provided on a gender-neutral basis. Educational 
resources available to female and male athletes will be equitable. 
 
Steps taken to achieve goal(s) and dates steps were completed:   
A review of workshops, study tables and all other educational services for gender equity 
indicated that educational services are available in an equitable fashion. Tutors are made 
available through University College and available to all students. This information was obtained 
from the University Athletics Committee on March 30, 2010.  In addition, an evaluation of 
Student-Athlete Support Services (see Appendix 8) finished in January 2011 concluded that 
athletes receive the services for tutoring as all other Ball State University students.   
 
This goal was met. 
 
Coaches 
Issue: Salaries for all coaching staff members must be equitable within established criteria.  
 
Original goal: Male and female coaches’ compensation in all sports will be equitable within the 
criteria established (e.g. education, experience, market, merit considerations, etc.). 
 
Steps taken to achieve goal(s) and dates steps were completed:   
Coaches in both men’s and women’s programs are recruited on a national basis, and job 
descriptions are basically the same. All head coaches are full time and on 12-month contracts. 
Total contract length varies by success, not by gender. There are full- and part-time assistant 



	  

coaches in both the men’s and women’s programs. Coaches are compensated according to 
their educational background, coaching experience, service to the university, and market and 
merit considerations.   
 
A review of NCAA Financial reports indicate that in order to ensure that male and female 
coaches receive equitable compensation, the women’s basketball coach received an increase in 
pay and a multi-year contract in 2007-2008.  Additionally, the women’s swim team coach 
received a salary adjustment in July 2007.  The current women’s basketball coach received a 
contract extension in 2009.   
 
By December 2010, every head coach of female teams had a courtesy car or had a travel 
allowance, and all assistant coaches had a courtesy car or had a travel allowance. 
 
The NCAA Financial reports indicate that from 2007 to 2008 the average institutional salary for 
head coaches of male teams increased approximately 10.3% and for female teams 
approximately 5.7%.  From 2008 to 2009, the average institutional salary for head coaches for 
male teams increased approximately 22.2% and for female teams approximately 9.7%.  From 
2009 to 2010, the average institutional salary for head coaches for male teams decreased 
approximately 1.02% and increased by 29.6% for female teams.  The review of information 
indicated that for head coaches, the athletics department conducts annual market analysis and 
reviews of the salaries of coaching staff.   No deficiencies were identified in this area.  
 
The EADA report from 2007 to 2008 shows the average institutional salary for assistant 
coaches for male teams increased by approximately 1.4% while the average salary for assistant 
coaches for female teams decreased by .7%.  From 2008 to 2009 the average salaries for 
assistant coaches increased for both male and female teams by approximately 1.5% for male 
teams, and approximately 5.1% for female teams.  Compensation varies among assistant 
coaches due to market factors, qualifications, experience levels, and past performances of the 
program.  A review of data for assistant coaches indicates fewer assistant coaches for female 
teams than for male teams. However these staffing patterns are explained by NCAA rules and 
guidelines for assistant coaches.   
 
This information was obtained from the University Athletic Committee Meeting Minutes on 
November 14, 2006, December 13, 2006, February 20, 2007, January 17, 2008, January 06, 
2010 and March 30, 2010 along with the 2008 NCAA Financial Report.  
 
This goal was met. 
 
Locker Rooms, Practice and Competitive Facilities 
Issue: In 2006 five men’s programs had their own locker rooms compared to locker rooms for 
three women’s programs. 
 
Original goal: Facilities available for use by women’s and men’s teams will be equitable.  
 
Steps taken to achieve goal(s) and dates steps were completed:   
Locker rooms were determined to be not equitable and a plan to correct these inequities was 
devised. A full listing of improvements made to locker rooms, and competition facilities may be 
found above in the response to Practice and Competition Capital Needs.  The goal to ensure 
that facilities available for use by women’s and men’s teams be equitable was met. This 
information was obtained from the Gender Equity Sub-Committee Meeting Minutes on February 
22, 2007 and March 30, 2010 and information provided by the Athletic Department. 



	  

While there is no longer a men’s track team, the field events areas are appropriate for practice, 
but not up to competitive standards.  Therefore, an improvement plan for this program area is 
identified in the 2011-2016 plan as outlined in question #9.   

Medical and Training Facilities and Services 
Issue: Practice of providing equitable medical services, training facilities, and other services for 
women’s and men’s teams must continue.  
 
Original goal: Appropriate medical and training services for women’s and men’s teams will be 
provided equitably.  
 
Steps taken to achieve goal(s) and dates steps were completed:   
An analysis of the 2008, 2009 and 2010 NCAA Financial reports reveals no discernable 
differences in spending in this category based on gender.  However, to ensure that appropriate 
medical and training services for women’s and men’s teams was provided equitably, a graduate 
assistant trainer was hired to work with the women’s swimming and gymnastics teams in 2009-
2010.   
 
This goal was met. 
 
Housing and Dining Facilities and Services 
Issue: All special housing requests must be evaluated on a gender-neutral basis. (Note: The 
University does not generally provide special housing for women’s or men’s teams).  
 
Original goal: All special housing requests will be considered equally on a gender-neutral basis.  
 
Steps taken to achieve goal(s) and dates steps were completed:   
No special housing requests were made during 2006-2011. Thus the goal to consider special 
housing requests on a gender neutral basis was met.  
 
This goal was met. 
 
Publicity 
Issue: Communications, staffing and publicity for all sports must be equitable.  
 
Original goal: Publicity efforts for women’s and men’s teams will be equitable within the criteria 
established (e.g. success of a particular sport and designation of core sports and Olympic 
sports).  
 
Steps taken to achieve goal(s) and dates steps were completed:   
The athletics department generates publicity via use of media guides, posters, schedule cards, 
the department’s web site, and radio and television coverage to ensure equity. Further, the 
department issues weekly press releases for all sports in season and media guides for all sports 
are provided. Starting in the fall of 2010, all media guides are digital. While the university works 
hard to increase media coverage, it cannot however control the media’s response to athletic 
events.  These initiatives are equitable within the criteria established.  
 
This goal was met. 
 
 
 



	  

Support Services 
Issue: There must be equitable administrative support, office space and equipment for all 
teams.  
 
Original goal: Administrative support for all women’s and men’s teams will be adequate and 
equitable.  
 
Steps taken to achieve goal(s) and dates steps were completed:   
The goal of the athletics department is that the administrative support for all women’s and men’s 
teams should be adequate and equal.  To ensure this equality, in 2009 the secretarial staff was 
reorganized to provide broader assistance to coaches. Women’s basketball has an 
administrative assistant who is also the secondary contact for compliance. The compliance 
administrative assistant now works with men’s and women’s volleyball. This information was 
obtained from the Gender Equity Sub-Committee Meeting Minutes on February 22, 2010. 
 
This goal was met. 
 
Recruitment of Student-Athletes 
Issue: There must be an equivalent number of full-time coaches for all teams.  
 
Original goal: Staffing for all men’s and women’s teams will be appropriate and adequate to 
support the hours necessary to perform recruiting functions. In 2006 full-time employees were 
equivalent for respective programs.  
 
Steps taken to achieve goal(s) and dates steps were completed:   
A review of NCAA financial reports for the 2006-2011 Gender Issues Plan indicated that from 
2007-2010, recruiting expenses increased by $1,416 for female teams and decreased by 
$77,711 for male teams. While this trend indicates that men’s sports have a higher proportion of 
recruiting expenses than women’s sports, the gap has closed from 52% in 2007 to 27% in 2009 
and 34% in 2010. These changes can be explained by changes in individual team rosters and 
coaching decisions. Each coach determines their own recruitment strategy and reviews those 
plans with the director of Athletics.   
 
Overall, the operating budgets which included recruitment expenses were found to not be 
equitable among the men’s and women’s teams.  A plan was developed in 2006 to distribute 
over the following five years $50,000 each year to enhance travel, recruiting, outfitting and 
operating for female teams.  This plan was implemented.    
 
Additionally, beginning in 2010-2011, the Athletics department has established a process to 
monitor recruiting requests.  Each head coach submits a “Recruiting Request Form”.  Requests 
are evaluated in light of program factors such as the number and type of scholarships available; 
geographic proximity of recruiting pool; ability of recruits to meet university admission standards; 
and unique program needs.   

No deficiencies identified.  A maintenance plan was developed for the 2011-2016 Gender 
Issues plan.   

Operating Budget 
Issue: Sports operating budgets must cover the actual and necessary expenses for competing 
at the conference, regional, or national level; as assigned by core.  
 



	  

Original goal: Respective sport programs will have the financial resources to meet the basic 
standards of operation.  
 
Steps taken to achieve goal(s) and dates steps were completed:   
The goal regarding the operating budget is that each program will have the resources to meet 
basic standards of operation.  To ensure this standard was met, an additional $50,000 was 
distributed among the women’s teams annually beginning in 2006-2007 (see Appendix 9 for 
allocation distribution).  This change was documented in minutes from the University Senate 
Athletics Committee sub-committee on Gender Equity. Minutes of 11.7.07 and 3.3.09 and the 
2007-2008/2009-2010 Sub-Committee yearly reports were reviewed.   
 
Data reviewed from EADA reports from 2007-2009 with regards to operating expenses per 
participant indicates that expenses per female participant increased by 12% from fiscal year 
2007 to fiscal year 2009, while it decreased for males by 1.5% during the same time period.  
However, the percentage of dollars spent for female teams, while increasing, was 14% below 
the female participation rate and 14% above the male participation rate for the fiscal year of 
2009. The male participation rate for 2009 was 52%. 
 
A review of the 2010-2011 total operating budgets by sport indicates an increase in operating 
budgets for women’s sports when compared to comparable male sports. Specifically, the total 
operating budget for men’s basketball is $199,237, while that for women’s basketball is 
$200,000. Men’s baseball has a total operating budget of $100,000, while women’s softball has 
a total operating budget of $106,550. Men’s golf has an operating budget of $29,986, while 
women’s golf has a total operating budget of $46,000. The changes in total operating budgets 
for 2010-2011 indicate that the goal to ensure that each sports program have the financial 
resources to meet the basic standards of operation, have been met.   
 
In reviewing this area, it is also apparent that men’s sports rely more heavily on fundraising 
dollars to supplement their operating budgets than women’s sports do.  All men’s sports (except 
football) rely on fundraising for at least 24% of their operating budget.  In a ranking of all sports 
based on their reliance on fundraising dollars, men’s sports rank in the top seven, with the 
exception of women’s swimming holding the third spot.  It should be noted that ranked at the top 
of the list is the men’s volleyball team is depended on fundraising dollars for 83% of its budget.  
Holding the 15th and last spot on this list (three teams tied for 14th on this list) is the women’s 
cross country team, which relies on 2% of its budget from external sources.   
 
This information was obtained from the Gender Equity Committee Meeting Minutes on 
November 7, 2007; March 3, 2009 and the year-end Gender Equity Committee Yearly Reports 
2007-2008 and 2009-2010.   
 
This goal was met. 
 
Cardinal Varsity Club 
Issue: Men’s athletics programs have been in existence for a greater period of time thus their 
base for alumni is larger. Women’s programs have not been in existence as long, thus has a 
smaller base to gather donations.  
 
Original goal: The development contributions will be increased $200,000 through the CVC and 
Director for Athletics for women’s sports.  
 
 



	  

Steps taken to achieve goal(s) and dates steps were completed:   
The fundraising arm of athletics, Cardinal Varsity Club (CVC) was charged with enhancing the 
amount of contributions to women’s athletics.  CVC was to increase funding sources for 
women’s athletics at a rate of $50,000 per year for four years starting in 2007-08. According to 
the Women’s Sports Fundraising Report in fiscal year 2008, $121,018 was available from the 
CVC to support women’s teams.  In 2009 this amount was $120,618.   
 
This information was obtained from Athletics Committee Meeting Minutes on March 6, 2008 and 
March 30, 2010 along with Gender Equity Sub-Committee Meeting Minutes on December 2008 
and February 22, 2010. 
 
This goal was met. 
 
 
Item #4 
Explain how the institution is organized to further its efforts related to the gender issues 
operating principle for both department of athletics staff, coaches and student athletes. 
 
BSU RESPONSE:  
Ball State uses a variety of administrative offices and other campus resources to address 
gender issues. First, the Athletic Director at Ball State reports directly to the President of the 
university.  Three Associate Athletic Directors report to the Athletic Director and the Senior 
Woman Administrator (SWA) is one of these Associate Directors.  Each of the coaches for 
men’s and women’s team reports directly to the Athletic Director or the SWA.  See Appendix 10 
for the Athletics Department Organizational Chart.  
 
Additionally, several members of the Athletics Department serve as ex-officio members of the 
University Senate’s Athletics Committee including the Athletic Director, the Associate Athletic 
Director for Compliance and Operations, the Director of Sports Facilities, and the Coordinator of 
Academic Support Services. This Senate committee is described in more detail in the response 
to question number five below. 
 
 
Item #5 
Describe how matters concerning gender equity for department of athletics staff, coaches and 
student-athletes are monitored, evaluated and addressed on a continuing basis. 
 
BSU RESPONSE:  
There are several individuals and groups on campus that monitor, evaluate, and address 
gender equity issues.   
 
The Office of University Compliance, which reports directly to the university president, is 
responsible for developing, coordinating, and implementing policies and procedures for 
institutional compliance with all applicable federal and state equal opportunity laws and 
regulations (including Title IX), and for preparing reports and monitoring compliance with 
required affirmative action programs.  The office is also charged with the responsibility of 
investigating any complaints of unlawful discrimination, including complaints regarding gender 
or sex discrimination.  The Executive Director of University Compliance reports directly to the 
President of the university. 
 
As outlined in the Gender Equity Issues Plan 2006-2011, various members of the Athletics 



	  

Administration are responsible for oversight of many of the fifteen program areas for gender 
equity.  These include: athletics scholarships; accommodation of interests and abilities; practice 
and competition capital needs; scheduling of games and practice times; travel and per diem 
allowance; coaches; locker rooms, practice and competitive facilities; medical and training 
facilities and services; housing and dining facilities and services; publicity; and support services.  
The Associate Athletic Director and Senior Woman Administrator (SWA) reports directly to the 
Director of Athletics. 
 
Within the University Senate governance system, the University Council oversees the Athletics 
Committee.  This committee, comprised of faculty, staff, students, and administrators, reviews 
and recommends policies and procedures relative to the administration of the athletics program 
at Ball State.  
 
The Gender Equity Subcommittee reports to the Athletics committee.  Derived from a group that 
assisted in authoring the Ball State Gender Equity Issues Plan 2006-2011, the subcommittee 
was formed and tasked with providing an annual report to the Athletics Committee.   
 
Membership of the Gender Equity Committee includes Athletics Committee members, faculty, 
staff, students, and representatives from the Athletics Department.  According to the 2006-2011 
plan, the committee is responsible in assisting Athletics for oversight of the following: athletics 
scholarships; accommodation of interests and abilities; tutors; coaches; locker rooms, practice 
and competitive facilities; medical and training facilities and services; support services; and 
recruitment of student-athletes.  Two areas that were new to the 2006-2011 plan are also 
reviewed by the Gender Equity Subcommittee these are: Operating Budget and Cardinal Varsity 
Club. 
 
 
Item #6 
 
Describe the programs and activities that the institution has in place for coaches, department of 
athletics staff and student-athletes that address gender issues, including programs and activities 
designed to address the needs of the underrepresented gender. 
 
BSU RESPONSE:  
Ball State offers a variety of programs and resources for the campus community that addresses 
the needs of the underrepresented gender.  While Athletics does not have specific programming 
focusing on gender issues, the Athletics Department often partners with other campus offices to 
bring speakers to campus and also provides information to staff and student-athletes about 
speakers and programs available on campus.  The SWA notifies student-athletes of the events 
and programs that other campus entities host.   
 
Ball State provides a number of awareness and education programs addressing gender issues.  
The Office of Student Life as part of its leadership development program hosts a series of 
keynote speakers each year on a variety of topics.  The SWA in the Athletics Department 
serves as a member of the committee that determines which speakers will be invited to campus.   
The Women and Gender Studies program also offers a series of programs each year on 
women’s issues during its “Women’s Week” event.  Guest speakers from across the globe come 
to Ball State to educate students, faculty, and staff. 
 
While Athletics does not have specific programming focusing on gender issues, the SWA 
notifies student-athletes of the events and programs that other campus entities host. 



	  

Item #7 
 
For the three most recent academic years in which information is available, analyze the 
institution’s Equity in Athletics Disclosure Act (EADA) report (i.e., participation, head coaches 
and assistant coaches). [Note: the institution must include all male and female NCAA 
intercollegiate sports programs offered at the institution in its analysis]. If any differences exist, 
the institution must explain (using supporting data) and address any deficiencies in the gender-
issues plan for improvement.  
 
BSU RESPONSE:  
The Equity in Athletics Disclosure Act (EADA) survey forms for 2007-2008, 2008-2009, and 
2009-2010 are provided as Appendices 4–6.  
 
Enrollment: The EADA reports for 2007-2010 were reviewed for enrollment and the data 
indicated that participation remained stable in FY 2008 and 2009 and increased for males and 
females in fiscal year of 2010.  The athletics program provides more opportunities for 
participation for females than males over the study period with a constant number of 10 female 
teams vs. 7 male teams per year.  
 
Grants-in-aid: Grants-in-aid were reviewed for the 2007-2010. The result of this analysis 
indicated that total scholarship dollars offered to female athletes was relatively stable. For FY 
2010, the dollar percentage awarded to male and female athletes was the same for the 
unduplicated male and female participation rate, but below the total participation rate for female 
athletes yet above the total participation for male athletes. The dollar percentage awarded to 
male and female athletes was equal to the participation rate for FY 2008 and FY 2009.  
 
Operating Expenses: Data regarding operating expenses per participant showed that operating 
expenses per female participant decreased by 26% and per male participant, decreased by 
11.3% from fiscal year 2008 to fiscal year 2010. While actual dollars spent for operating 
expenses for both male and female teams decreased between 2009 and 2010, the percentage 
allocation remained the same. In addition, the variance was 15% below the female participation 
rate and 15% above the male participation rate for FY 2010.    
 
Head Coaches:  The average head coaches’ salaries, benefits and bonuses for both male and 
female teams increased significantly in FY 2010 by 29.5% for male teams and 29.6 % for 
female teams.  Compensation varies among coaches and can be explained by market factors, 
qualifications, experience levels, and past performance of the program.   
 
A review of the latest available data (2008) of total compensation for head coaches of female 
teams in the Mid-American Conference revealed that the total compensation for seven coaches 
at Ball State University was above the MAC average (basketball, softball, volleyball, tennis, 
track & field, swimming, and golf).  Three were slightly below the MAC average (soccer, field 
hockey and gymnastics).  The department conducts annual market analyses and reviews of the 
salaries of coaching staff to determine whether salaries are in range and whether market 
adjustments are needed.  There is no predetermined salary scale for coaches’ salaries.  The 
data shows there is a head coach for each male and female team. 
 
Assistant Coaches:  The average salaries, benefits, and bonuses for assistant coaches 
increased substantially for both male teams and female teams in FY 2010.  However, the 
assistant coaches of male teams total compensation increased at a higher rate (approximately 
8%) than the average total compensation for female assistant coaches.  The difference in total 



	  

compensation varied among assistant coaches and the difference can be attributable to market 
factors, qualifications, experience levels and past performance of the program.   
 
Recruiting:  The difference for recruiting expenses was 4% in favor of male teams over the 
study period.  Recruiting expenses for male teams have been increasing at a higher percentage 
rate than female teams over the period.  The decisions about recruiting are made at the 
discretion of each head coach.  The total dollars spent on recruiting can vary year to year given 
the team’s needs.  For example, gymnastics spent $699.00 in 2007; $4,687 in 2008; and $7,540 
in 2009.   Women’s golf spent $2,517 in 2007; $638.00 in 2008; and $1,064 in 2009.  Men’s golf 
spent $1,167 in 2007; $442.00 in 2008; and $462.00 in 2009. 
 
Additionally, beginning in 2010-2011, the Athletics department has established a process to 
monitor recruiting requests.  Each head coach submits a “Recruiting Request Form”.  Requests 
are evaluated in light of program factors such as the number and type of scholarships available; 
geographic proximity of recruiting pool; ability of recruits to meet university admission standards; 
and unique program needs.   

 
Item #8 
 
For the three most recent academic years in which information is available, analyze the 
institution’s NCAA financial report (specified expense categories).  [Note: the institution must 
include all male and female NCAA intercollegiate sports programs offered at the institution in its 
analysis].  If any differences exist, the institution must explain (using supporting data) and 
address any deficiencies in the gender-issues plan for improvement.   
 
BSU RESPONSE:  
Athletic Scholarships: Data obtained from the NCAA financial reports for years 2008, 2009, and 
2010 indicated that the equivalencies decreased by 6% for both male and female athletes.  The 
actual number of scholarships awarded each year varied based on attrition, coaches’ decisions 
to award aid, and coaching staff changes.  For example, from 2008 to 2010 the number of male 
student athletes receiving scholarships was 159, 149, and 151 respectively.  The number of 
female student athletes receiving athletic scholarships from 2008 to 2010 was 154, 159, and 
162.  During the study period, female athletic aid increased by 10%.  This resulted in closing the 
gap between males and females with females receiving 3.2% more in aid in 2010 vs. males 
receiving 12.8% more in aid in 2008.   
 
Coaches:  Compensation varied among coaches and the differences are attributable to market 
factors, qualifications, experience levels, and past performance.  The department conducts 
annual market analyses and reviews the compensation of coaching staff to determine whether 
salaries are within range and whether markets adjustments are needed. 
 
Assistant Coaches:  In 2008, there were 14 assistant coaches for women’s teams and in 2009 
the number increased to 17 and was maintained in 2010.  The number of assistant coaches for 
men’s teams was 22 in 2008, 2009, and 2010.  A review of similar teams showed an equal 
number of coaches for both men’s and women’s teams.  The women’s volleyball team however 
has two assistant coaches while the men’s team has one assistant coach.   
Support Services:  The allocation of support services is not assigned by gender specific sport.  
Football has one FTE assigned based on the roster size and location of the football office.  
Men’s and women’s basketball teams share one FTE administrative staff.  Other support staff 
are shared by all other sports.   



	  

 
Recruitment of Student Athletes:  A review of the NCAA Financial Reports 2008, 2009 and 2010 
indicated that men’s teams had an increasingly higher proportion of recruiting expenses than 
women’s teams.  These differences are attributed to factors such as changes in the team 
rosters due to graduation or transfer changes.  In addition, head coaches plan and direct 
recruitment activities for their respective teams based upon an assessment of team needs for 
any given year.  Coaches may decide to recruit based on geographic considerations. Some 
sport programs will also recruit in specific areas because of the popularity and the success of 
high school or youth programs. For example, field hockey staff must recruit outside Indiana to 
secure student athletes because the Indiana High School Athletic Association does not sponsor 
girl’s field hockey.   
 
Additionally, beginning in 2010-2011, the Athletics department has established a process to 
monitor recruiting requests.  Each head coach submits a “Recruiting Request Form”.  Requests 
are evaluated in light of program factors such as the number and type of scholarships available; 
geographic proximity of recruiting pool; ability of recruits to meet university admission standards; 
and unique program needs.   

Travel:  Although expenditures for travel were higher for men’s teams, close examination of the 
data showed the difference between men’s and women’s teams can be explained by the size of 
roster and place of competition for the sports programs. Post-season competition impacted 
expenditures in the years under review.   
 
Additionally, a new policy was put in place in 2010-2011 for team travel that appropriate lodging 
accommodations were made for each athlete.  The policy included a process for detailing travel 
itineraries, travel expenses, and receipts for reimbursement.  The Director of Business 
Operations for Athletics monitors the procedures to ensure compliance with the policy.   All head 
coaches were notified of this policy in a memorandum dated September 1, 2010 and again on 
September 23, 2010.   

Equipment, Uniforms and Supplies:  Head coaches develop their own spending plans for each 
program based upon an assessment by the coach of the needs of the team.  Coaches can 
submit a budget higher than the target given (based upon funding from the general fund plus 
their dollars raised through fundraising) for needs greater than the budget allocation.  

Football expenditures in this category increased significantly in 2008 and 2009 due to the 
purchase of a new communication system and video equipment.  In addition the team played in 
post-season bowl appearances in 2008 and 2009 requiring additional expense.   

For 2010-2011 the university implemented monitoring procedures for equipment and supplies 
issued to every student athlete.  All athletes are required to sign a document acknowledging that 
the uniforms and equipment issued are appropriate for participation in competitive 
intercollegiate athletic events.   

Medical and Training Facilities and Services:  All student athletes can see any of the four full-
time athletic trainers.  Every sport has available a graduate assistant or the availability of one of 
the full-time trainers.  Team physicians are available on an as needed basis regardless of sport 
or gender. 
 
Total Operating Expenses:  Over the period of review, the allocation of operating expenses has 
been proportional between comparable male and female teams.  For example, baseball’s 
operating expenses for 2008 was $714,838, and women’s softball was $626,754.  For 2009, 



	  

baseball operating expenses were $644,931 vs. $603,823 for softball.  For 2010 baseball was 
$623,838 and for softball it was $643,459.    
 
 
Item #9 
 
a. Describe how the institution has ensured a complete study of each of the 15 program areas.  
This study must be conducted as part of the self-study process; 
 
BSU RESPONSE:  
A complete study of the program areas for gender issues was shared with the sub-committee 
for gender and diversity, the Chair of the Athletics Committee, and the Athletic Director. 
 
b. Provide data demonstrating the institution’s status and commitment, including resource 
allocation, across each of the 15 areas; 
 
BSU RESPONSE:  
In order to thoroughly address the presenting issues, the committee reviewed the following 
documents: 

• Minutes of the Gender Equity Subcommittee of the University Athletics Committee 
(11/7/07; 11/1/08; 12/8/08; 2/22/10; and 3/22/10). 

• NCAA Financial Reports for the Athletics Department, filed by Ball State University, for the 
years 2006; 2007; 2008; and 2009. 

• NCAA EADA Reports for the Athletic Department, filed by Ball State University, for the 
years 2006, 2007, 2008, and 2009—provided as Appendices 2–5. 

• Minutes of meeting of the Cardinal Varsity Club (2007-08; 2008-09; and 2009-10). 
• 2010-11 Proposed Gender Equity Distribution ($50,000 total)—provided as Appendix 9.  
• Analysis of the 2011 Female Interest Survey provided by the Academic Assessment and 

Institutional Research, Ball State University. 
• Modes and methods of transportation document 
• Analysis of the Student-Athlete Academic Support Services Evaluation, February 2011—

provided as Appendix 8. 
• Memorandum dated August 17, 2009, from Tom Collins to Women’s Head Coaches 

concerning gender equity monies. 
• Gender Equity monies distribution plan and implementation, 2006-2011.   
• Athletic Training facilities report, recruitment schedules, housing and dining policy 

statements, and locker room usage report. 
• 2007 to 2012 Cardinal Car Club—Summary for Gender Equity for Five Year Plan. 
• Athletics Committee Minutes, 2007-08; 2008-09; and 2009-10. 
• Ball State Head and Assistant Coach History, in 45 pages, 6/1/05 to 6/1/10; as of October 

5, 2010. 
 
c. Using the data provided in (b) above, analyze and explain how the institution is meeting the 
needs of the underrepresented gender within the athletics program (any differences should be 
clearly explained in the institution’s narrative response, including any deficiencies the institution 
identifies in its analysis).       
 
BSU RESPONSE:  
See part d. for a complete response to questions c. and d.  
 



	  

d. Explain how the institution’s written, stand-alone plan for gender issues addresses each of 
the 15 areas, including any deficiencies identified in the institution’s narrative response as listed 
in item (c) above.   
 
BSU RESPONSE:  
 
Accommodation of Interests and Abilities 
The Mid American Conference (MAC) website of 2/24/11, www.mac-sports.com, indicates that 
the MAC offers the following women's sports:  basketball, cross country, field hockey, golf, 
gymnastics, soccer, softball, swimming, tennis, track and field, and volleyball. 
  
Additionally, the Indiana High School Athletic Association (IHSAA) website of 2/24/11, 
www.ihsaa.org, indicates that the IHSAA offers the following sports for girls:  basketball, cross 
country, golf, gymnastics, soccer, softball, swimming, tennis, track and field, and volleyball. 
  
The 2010 EADA report indicated that the institution offers the following women's 
sports:  basketball, cross country, field hockey, golf, gymnastics, soccer, softball, swimming, 
tennis, indoor and outdoor track and field, and volleyball.  Therefore, the institution offers the 
same sports opportunities as those available to women in the Mid American Conference 
institutions, and offers more sports opportunities for women than female athletes in the IHSAA.  
 
A survey to identify how the university is accommodating the interest of women was developed 
and administered in the spring of 2011. The survey was titled "Athletic Interests of Ball State 
Women" and distributed to 8,210 female students. Three hundred and thirty-eight women at 
BSU completed the survey for a 4.1% response rate.  Out of the respondents, 85.8% indicated 
they were interested in participating in a sport at the recreational/intramural level. Sports they 
were most interested in were volleyball (39.3%), soccer (25.2%), basketball (20%), and softball 
(19.3%).   
 
Another 66.3% of the respondents expressed an interest in participating in club/travel level 
sports.  The top requests were for volleyball (25.4%); soccer (22.8%); outdoor track and field 
(15.6%); softball (15.6%); and indoor track and field (13.4%).  These sports are offered in both 
tournament and league varieties to women students at BSU.  This information was confirmed by 
the Senior Program Director for Recreational services on February 24th, 2011.  
 
Finally, 53.8% of the respondents indicated an interest in participating in a varsity sport.  Out of 
the top twelve sports in which respondents expressed an interest, the only sport not offered by 
the institution at the varsity level was equestrian, for which thirteen women (or 7.3%) expressed 
an interest. 
  
The institution does not find any deficiencies as to the sports offered to female students at the 
varsity, recreational/intramural, or club/travel level.    
 
No deficiencies were identified. 
 
Athletic Scholarships 
The 2010 Financial Report states Ball State enrollment is 55% female and 45% male. 
Scholarships awarded to athletes are 103.43 to women and 106.25 to men.  Scholarship dollars 
are $2,678,069 to women and $2,763,312 to men.  Three hundred and thirteen athletes receive 
athletic aid, of these, 162 (51.75%) are allocated to women.   
 



	  

Women have equivalent levels of competition in terms of the number and variety of sports, as 
well as equivalent levels of competition among similar sports (e.g., baseball and softball; men’s 
and women’s basketball; and men’s and women’s volleyball). In summary, Ball State is 
providing equitable athletic aid to women athletes. 
 
No deficiencies were identified. 
 
Equipment and Supplies 
Coaches are given the latitude to determine priorities for their team and utilize their operating 
budget to accomplish those priorities.  Therefore, each coach decides how to allocate their 
money for equipment and supplies.  However, the Athletic Department must monitor the money 
spent by each coach on equipment and supplies against gender equity goals. The institution 
should implement a process by which to review spending in this area to ensure money is being 
spent in an equitable way between the men’s and women’s sports. 
 
The total spent on men’s sports in 2010 was $377,195 versus $131,180 for women’s sports.  A 
review of equipment and supplies expenditures among similar sports indicated differences in 
how coaches determine spending priorities in this area. For example, in 2010 expenditures for 
men’s basketball were $24,868 and $13,355 for women’s basketball; and $50,026 for men 
versus $11,520 for women in 2009.  Men’s versus women’s golf was $12,716 to $7,947 in 2010, 
and $18,290 to $12,846 in 2009.   However, no deficiencies were identified in the overall 
operating budget allocations for 2010-2011. The operating budget allocation for men’s 
basketball was $199,237.00 and for women’s basketball was $200,000.00. For men’s golf the 
allocation was $29,986.00 and for women’s golf was $46,000.    
 
For 2010-2011 the university implemented monitoring procedures for equipment and supplies 
issued to every student athlete.  All athletes are required to sign a document acknowledging that 
the uniforms and equipment issued are appropriate for participation in competitive 
intercollegiate athletic events.   

No deficiencies identified 
  
Scheduling of Contests and Practice Time 
Ball State is meeting the needs of the women’s sports; there is equity in all designated areas.  
Basketball, golf, and tennis all share similar contests and practice times. A review of schedules 
from men’s and women’s basketball, golf, and tennis indicate that scheduling of contests and 
practice times are equitable. See schedule provided for men’s basketball and women’s 
basketball.   
 
No deficiencies were identified. 
 
Travel Allowance 
A review of 2008, 2009 and 2010 financial reports indicated that the total travel expenses 
among comparable sports were equitable. Differences in the amount of money were explained 
by schedules and where teams traveled. Differences in travel expenditures were based on 
coaches’ decisions about where their team’s played in any given year. Ball State University is 
meeting the needs of the women’s sports; there is equity in all designated areas. For example, 
in 2010 women’s softball spent $107,271 in travel while men’s baseball spent $106,916; 
women’s swimming spent $19,595 while men’s swimming spent $17,009 in travel; women’s 
tennis spent $25,218 in travel while men’s tennis spent $33,304; women’s golf spent $28,755 in 
travel while men’s golf spent $36,678 in travel; women’s volleyball spent $40,019 while men’s 



	  

volleyball spent $49,867. The only comparable team with significant differences in spending for 
travel was basketball. The men’s basketball team spent $112,236 for travel while the women’s 
basketball team spent $81,617. These differences are explained by the decisions made about 
where teams play in any given year.    
 
Additionally, a new policy was put in place in 2010-2011 for team travel that appropriate lodging 
accommodations were made for each athlete.  The policy included a process for detailing travel 
itineraries, travel expenses, and receipts for reimbursement.  The Director of Business 
Operations for Athletics monitors the procedures to ensure compliance with the policy. All head 
coaches were notified of this policy in a memorandum dated September 1, 2010 and again on 
September 23, 2010.   

In summary, expenditures for travel were higher for men’s teams, close examination of the data 
showed the difference between men’s and women’s teams can be explained by the size of 
roster and place of competition for the sports programs. Post-season competition impacted 
expenditures in the years under review.   

No deficiencies identified. 
 
Academic Support Services. 
As to academic support services, Ball State University is meeting the needs of women’s 
programs; there is equity in all designated areas.  All athletes receive services from the same 
department.  
   
No deficiencies were identified. 
 
Coaches 
There is equity among men and women’s head coaches for the years reviewed.  There is a 
significant difference between the salaries of the men’s tennis coach and the women’s tennis 
coach. This difference between the men’s and women’s head tennis coaches can be explained 
within the criteria established by the athletic department in the areas of education, experience, 
market, and merit consideration.  
 
In 2009, total compensation for assistant coach was $1,655,287 for men’s sports, and $627,470 
for women’s sports. In 2010, assistant coaches’ total compensation was $1,453,256 for men’s 
sports and $585,946 for women’s sports. It should be noted that there were 22 assistant 
coaches for male teams and 17 assistant coaches for female teams.  A review of similar teams 
showed an equal number of coaches for both men’s and women’s teams with two exceptions.  
First, the baseball team had two assistant coaches and softball had 1.25 assistant coaches.  
Second, the women’s volleyball team had two assistant coaches, while the men’s team had one 
assistant coach.   
 
In summary, total compensation for all assistant coaches’ for men’s teams is higher than 
women’s teams. This difference is due primarily to the number of assistant coaches for male 
teams.   Based on the established criteria for compensation (i.e., education, experience, market, 
and merit considerations) no deficiencies were identified. 
 
The Gender Issues Plan for 2011-2016 identifies a measurable goal to increase the average 
salaries of women’s assistant coaches within the criteria established. 
 
 



	  

Locker Rooms, Practice and Competitive Facilities 
There is equity among similar programs (e.g., baseball and softball, men’s and women’s 
volleyball, and men’s and women’s basketball).  While there is no longer a men’s track team, 
the field events areas are appropriate for practice, but not up to competitive standards.   

 
An improvement plan for this program area is identified in the 2011-2016 plan. 
 
Medical and Training Facilities and Services 
Equity exists in all designated areas.  The disparity in dollars spent between men’s and 
women’s sports is explained due to the difference in the number and severity of injuries suffered 
by male versus female athletes during a given year.  Specifically, in 2010 men’s total medical 
insurance was $94,446 while women’s was $159,177 and in 2009 men’s total medical expenses 
were $367,588 while women’s was $141,097.  All athletes have access to four full-time athletic 
trainers.  All sports have either one full-time or one graduate assistant athletic trainer assigned 
to that team. 
 
No deficiencies were identified. 
 
Housing, Dining Facilities and Services 
Ball State is meeting the needs of the women’s sports; there is equity in all designated areas. 
Students have access to the same housing and dining facilities.  
 
No deficiencies were identified.  
 
Publicity and Awards 
Ball State is meeting the needs of the women’s sports; there is equity in all designated areas.  
Each sport has its own media guide.  Both men’s and women’s sports have their own media 
staff person and now utilize digital media guides.  
 
No deficiencies were identified.  
 
Support Services 
Ball State is meeting the needs of the women’s sports; there is equity in all designated areas.   
 
Fundraising dollars from the Cardinal Varsity Club, the athletics booster club, have been 
allocated approximately 75% to men’s and 25% to women’s sports on a consistent basis.  
Historically, men’s sports have developed a stronger donor base than women’s sports, resulting 
in more money being donated toward restricted accounts, which may only be spent on the 
specific sport.  Also, men’s sports such as basketball and football have donor benefits 
associated with them, such as parking privileges, which lead to higher restricted donations.   
 
CVC was to increase funding sources for women’s athletics at a rate of $50,000 per year for 
four years starting in 2007-08. According to the Women’s Sports Fundraising Report in fiscal 
year 2008, $121,018 was available from the CVC to support women’s teams.  In 2009 this 
amount was $120,618.   
 
The 2011-2016 Gender Issues Plan includes a maintenance plan for this area. 
 
Recruitment of Student Athletes 
The difference for recruiting expenses was 4% in favor of male teams over the study period.  
Recruiting expenses for male teams have been increasing at a higher percentage rate than 



	  

female teams over the period.  The decisions about recruiting are made at the discretion of each 
head coach.  The total dollars spent on recruiting can vary year to year given the team’s needs.  
For example, gymnastics spent $699.00 in 2007; $4,687 in 2008; and $7,540 in 2009.   
Women’s golf spent $2,517 in 2007; $638.00 in 2008; and $1,064 in 2009.  Men’s golf spent 
$1,167 in 2007; $442.00 in 2008; and $462.00 in 2009. 
 
Additionally, beginning in 2010-2011, the Athletics department has established a process to 
monitor recruiting requests.  Each head coach submits a “Recruiting Request Form”.  Requests 
are evaluated in light of program factors such as the number and type of scholarships available; 
geographic proximity of recruiting pool; ability of recruits to meet university admission standards; 
and unique program needs.   

No deficiencies identified.  A maintenance plan was developed for the 2011-2016 Gender 
Issues plan.   

Retention 
According to the Office of University Compliance, the university does not have an overall plan 
for retention of faculty or coaches.  The university does have an affirmative action plan, which is 
very similar to a retention plan.  According to the 2009-10 Affirmative Action Plan, for job group 
20 (athletic coaches and trainers), Ball State does comply with federal regulations with respect 
to intercollegiate coaches.  
 
No deficiencies were identified. 
 
Participation in Governance and Decision Making 
Ball State is meeting the needs of the women’s sports; there is equity in all designated areas. All 
student athletes have an opportunity to participate in governance and decision making. Each 
athletic team has a seat on the Student Athlete Advisory Committee.  
 
No deficiencies were identified. 
 
 
Item #10 
 
Using the plan for improvement section, provide an institutional gender-issues plan that 
addresses all 15 aforementioned program areas for the department of athletics. The plan must 
include all required elements of a plan as noted by the committee. If a deficiency does not exist 
in a program area(s), the institution must include an evaluation mechanism to maintain the 
institution’s status in that program area(s) and action steps the institution will take if the program 
area(s) become inequitable in the future. Finally, the institution must describe how it will review 
its plans on an annual basis and include this information in the institution’s gender-issues plan.  
 
BSU RESPONSE:  
Ball State’s Gender Issues Plan 2006–2011 is provided as Appendix 1. 

 
 
Item #11 
 
Describe how the institution will annually compare its gender-issues plan with its EADA reports 
and NCAA financial reports to determine if the course of action is still appropriate. Further, 
please provide the names and titles of the individuals who will be responsible for this review.  



	  

BSU RESPONSE:  
The institution’s University Senate Athletics Committee will annually compare its gender-issues 
plan with its EADA reports and NCAA financial reports to determine if the course of action is still 
appropriate. The current chairperson of the University Senate Athletics Committee and the 
Associate Athletic Director will also ensure that these documents are shared with the University 
Senate Athletics Committee for annual review.  
 
 
Item #12 
 
Describe the institution’s efforts to ensure the gender-issues plan for improvement was 
developed through a process involving broad-based campus participation and has received 
formal institutional approval. Further, please identify the length (e.g., five years) of this plan, 
including the specific years this plan will be active.  
 
BSU RESPONSE:  
The Gender Issues Plan for 2011-2016 was developed in coordination with the athletics 
department administrative staff and the NCAA Certification self-study sub-committee on Gender 
and Diversity. Additionally, the chair of the University Senate athletics Department was invited to 
participate in the development of the 2011-2016 Gender Issues plan.  The plan will be reviewed 
by the University Senate Athletics Committee and the athletics department administrative staff, 
and placed on the Web for general review and comment. The NCAA Certification University 
Steering Committee will then approve the plan, which will be sent to the president for formal 
adoption and signature.  
 
See the Gender Issues Plan 2006–2011 (Appendix 1). 
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Gender	  Issues	  Plan	  2011-‐2016	  
	  

Elements Goals Steps 
Program Area Issues in  

Self-Study 
Measurable 

Goals 
Steps to Achieve 

Goals 
Individuals 

Responsible for 
Implementation 

Specific 
Timetable for 

Completing the 
work 

Accommodation 
of Interests and 
Abilities. 

No deficiencies 
identified. 
 
 
A maintenance 
plan is included 
(see next 4 
columns). 
 

Continue to 
monitor 
accommodation of 
interests and 
abilities. 

Adjust as determined by 
annual review. 

-Athletic Director. 
-Gender Equity 
Committee 

Annual review 
starting in Fall 
2012 

Athletics 
Scholarships. 
 
 
 
 
 
 

No deficiencies 
identified. 
 
 
A maintenance 
plan is included 
(see next 4 
columns). 
 

Continue to 
provide athletic 
scholarship dollars 
to women and 
men at the same 
proportion as their 
respective rate of 
participation in the 
intercollegiate 
athletics program. 

Continue to monitor 
rate of scholarships 
allocated and awarded 
annually to ensure 
proportionality. 
 
Develop and identify 
more out-of-state 
scholarships for women. 
 
Adjust as determined by 
annual review. 
 

Athletics 
Committee. 

Annual review 
starting in Fall 
2012 
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Elements Goals Steps 
Program Area Issues in  

Self-Study 
Measurable 

Goals 
Steps to Achieve 

Goals 
Individuals 

Responsible for 
Implementation 

Specific 
Timetable for 

Completing the 
work 

Equipment and 
Supplies. 

No deficiencies 
identified. 
 
Differences in 
expenditures for 
equipment and 
supplies were 
noted between 
women’s and 
men’s programs 
due to individual 
coaching decisions.  
 
A maintenance 
plan is included 
(see next 4 
columns). 
 

Monitor 
expenditures 
against gender 
equity goals. 
 
Monitor directly 
with each student 
athlete to ensure 
the provision of 
appropriate 
equipment and 
supplies.  
 
 

Monitor expenditures for 
equipment and supplies 
for suitability and 
maintenance (based on 
safety and governing 
rules). 
 
Distribute and collect 
acknowledgement of 
receipt of equipment 
and uniform forms from 
each athlete. 
 
Adjust as determined by 
annual review. 

-Athletic Director. 
-Athletic 
Committee. 
-Associate 
Athletic Directors. 
-Coaches. 
-Business 
Manager. 

Annual review 
starting Fall 2012 

Scheduling of 
Games and 
Practice Times. 

No deficiencies 
identified.  
 
A maintenance 
plan is included 
(see next 4 
columns). 

Continue to 
provide equivalent 
opportunities for 
women’s and 
men’s programs. 

Adjust as determined by 
annual review. 

 -Director of 
Sports Facilities 
and Recreation 
Services. 
-Associate 
Athletic Directors. 
 
 
 
 
 
 

Annual review 
starting Fall 2012 
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Elements Goals Steps 
Program Area Issues in  

Self-Study 
Measurable 

Goals 
Steps to Achieve 

Goals 
Individuals 

Responsible for 
Implementation 

Specific 
Timetable for 

Completing the 
work 

Travel 
Allowance. 

No deficiencies 
identified.  
 
A maintenance 
plan is included 
(see next 4 
columns). 
 

Continue to 
provide and 
monitor equitable 
modes of 
transportation and 
lodging during 
travel. 

Adjust as determined by 
annual review.  

-Sport 
Supervisors. 
-Business 
Manager. 
-Athletics 
Committee 
 

Annual review 
starting Fall 2012 

Academic 
Support 
Services. 

No deficiencies 
identified. 
 
 
A maintenance 
plan is included 
(see next 4 
columns). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Continue to 
provide equitable 
academic support 
services.  
 

Adjust as determined by 
annual review. 

Athletic Director. Annual review 
starting Fall 2012 



	  

Page	  4	  of	  8	  
	  

Elements Goals Steps 
Program Area Issues in  

Self-Study 
Measurable 

Goals 
Steps to Achieve 

Goals 
Individuals 

Responsible for 
Implementation 

Specific 
Timetable for 

Completing the 
work 

Coaches. No deficiencies 
identified.   
 
 
 
A maintenance 
plan is included 
(see next 4 
columns). 
 

Continue to 
monitor coaching 
salaries within the 
criteria established 
(education, 
experience, 
market, and merit 
considerations).  
 
Continue to 
monitor the 
number of 
coaching staff 
assigned to each 
sport.   
 
 

Compare assistant and 
head coaches’ salaries 
to those in the MAC. 
 
Compare the size of 
coaching staff for each 
program to NCAA 
guidelines and MAC 
averages. 
 
 
 
 
Adjust as determined by 
annual review. 

-Athletic Director. 
-Associate 
Athletic Directors. 
-Business 
Manager. 
 

-Annual review 
starting Fall 2012 
-Summer 2016 

Locker Rooms, 
Practice and 
Competitive 
Facilities. 

Field event areas 
are not up to 
competitive 
standards. 
 
 

Bring field event 
areas up to 
competitive 
standards so that 
hosting home 
events is possible.  
 
 
 
 

Complete plan to 
upgrade the field event 
areas. 

-Director of 
Sports Facilities 
and Recreation 
Services.  
-Athletic Director. 
-Associate 
Athletic Directors. 
-Athletics 
Committee. 
 
 
 

Fall 2012 
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Elements Goals Steps 
Program Area Issues in  

Self-Study 
Measurable 

Goals 
Steps to Achieve 

Goals 
Individuals 

Responsible for 
Implementation 

Specific 
Timetable for 

Completing the 
work 

Medical and 
Training 
Facilities and 
Services. 

No deficiencies 
identified. 
 
 
A maintenance 
plan is included 
(see next 4 
columns). 
 

Continue to 
provide high-
quality medical 
and training 
facilities and 
services to all 
athletes. 
 

Adjust as determined by 
annual review.  

-Athletic Director. 
-Associate 
Athletic Directors. 
-Head Trainer. 

Annual review 
starting Fall 2012 

Housing and 
Dining Facilities 
and Services. 

No deficiencies 
identified. 
 
 
A maintenance 
plan is included 
(see next 4 
columns). 
 

Continue to 
provide equivalent 
housing and dining 
facilities and 
services for all 
student-athletes. 

Adjust as determined by 
annual review.  

-Athletic Director. 
-Associate 
Athletic Directors. 
-Director of 
Housing and 
Residence Life. 
-Director of 
Dining Services. 
 
 
 

Annual review 
starting Fall 2012 

Publicity and 
Awards. 

No deficiencies 
identified. 
 
 
A maintenance 
plan is included 
(see next 4 
columns). 
 

Continue to 
provide equivalent 
publicity and 
awards for all 
student-athletes. 
 
 
 
 

Adjust as determined by 
annual review.  

-Athletic Director. 
-Associate 
Athletic Directors. 
 

Annual review 
starting Fall 2012 
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Elements Goals Steps 
Program Area Issues in  

Self-Study 
Measurable 

Goals 
Steps to Achieve 

Goals 
Individuals 

Responsible for 
Implementation 

Specific 
Timetable for 

Completing the 
work 

Support 
Services  

No deficiencies 
identified. 
 
 
 
 
 
A maintenance 
plan is included 
(see next 4 
columns). 
 

Continue to 
monitor staffing 
patterns to meet 
support services 
needs of men’s 
and women’s 
programs.  
 
Review CVC 
fundraising efforts. 
 
Increase CVC’s 
awareness of 
funds needed for 
women’s and 
men’s programs. 
 
  

Provide professional 
fundraising training for 
coaches.  
 
Provide technical 
support to coaches to 
increase their 
opportunities for 
involvement in CVC  
fundraising activities 
(letter writing, special 
events planning, and 
donor contacts). 
 
Athletic department 
leadership reviews 
annually with CVC 
funding needs for 
women’s and men’s 
teams.  
 
Adjust as determined by 
annual review.  
 
 
 
 
 
 
 

-Athletic Director. 
-Coaches 
-Executive 
Director of CVC. 
-CVC Board 
Members. 

Annual review 
starting Fall 2012 
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Elements Goals Steps 
Program Area Issues in  

Self-Study 
Measurable 

Goals 
Steps to Achieve 

Goals 
Individuals 

Responsible for 
Implementation 

Specific 
Timetable for 

Completing the 
work 

Recruitment of 
Student-
Athletes. 

No deficiencies 
identified. 
 
Differences in 
recruitment 
expenditures 
between women’s 
and men’s 
programs were 
due to individual 
coaching decisions. 
 
A maintenance 
plan is included 
(see next 4 
columns). 
  

Provide sufficient 
recruitment 
funding to meet 
individual program 
needs.   

Continue to distribute 
and collect from each 
coach the recruiting 
request form.  Monitor 
the use of this process 
against gender equity 
goals. 
 
Adjust as determined by 
annual review. 
 
 
 

-Athletic Director. 
-Associate 
Athletic Directors. 
-Business 
Manager. 

Annual review 
starting Fall 2012. 

Retention. No deficiencies 
identified. 
 
A maintenance 
plan is included 
(see next 4 
columns). 
 

Maintain retention 
of staff, coaches 
and student-
athletes from the 
underrepresented 
gender in the 
athletics program.  
 
 

Collect and monitor 
information and data 
related to programs and 
services regarding 
professional 
development 
opportunities, rate of 
compensation, and 
duration and renewal of 
contracts.  
 
Adjust as determined by 
annual review. 

-Athletic Director. 
-Associate 
Athletic Directors. 
-Athletics 
Committee. 
-Gender Equity 
Sub-committee. 

Annual review 
starting Fall 2012. 
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Elements Goals Steps 
Program Area Issues in  

Self-Study 
Measurable 

Goals 
Steps to Achieve 

Goals 
Individuals 

Responsible for 
Implementation 

Specific 
Timetable for 

Completing the 
work 

Participation in 
Governance and 
Decision-
Making.  

No deficiencies 
identified. 
 
  
A maintenance 
plan is included 
(see next 4 
columns). 
 

Maintain staff, 
coaches and 
student-athletes 
from the 
underrepresented 
gender within the 
athletics program 
in the governance 
and decision-
making processes 
of the Athletics 
Department. 

Continue to monitor 
participation of staff, 
coaches and student-
athletes from the 
underrepresented 
gender from the athletic 
program in the 
governance and 
decision-making 
processes of the 
Athletics Department.  
 
Adjust as determined by 
annual review 

-Athletic Director. 
-Associate 
Athletic Directors. 
-Athletics 
Committee. 
-Gender Equity 
Sub-committee. 

Annual review 
starting Fall 2012. 

	  
	  



























































































































































































 
Name of Reporting Institution: Ball State University 

Information for the Reporting Year: 2010 

 
 
Check to release your information to your conference   
This will enable your data to be included in a summary that is sent to the conference office if they request it.  
 
Number of Undergraduates (i.e.; full-time, baccalaureate, degree-seeking students) by Gender: 
(Use fall semester enrollment figures) 

 
Institutional Contact: 

 
Current Classification: 

 
Miscellaneous Information: 
Total Revenues amd Operating Expenses of the Entire Institution as Indicated on the Institution's Financial Statement: 

 
Institution’s Education and General Expenses: 
* E & G as defined in NACUBO’S Finance and Reporting Manual: E&G expenses are categorized as instruction, research, public service, academic support, student services, instructional support, 
and scholarships and fellowships. E&G does not include auxiliary enterprises, hospitals or independent operations. 

Average Cost of Full Grant-In-Aid:  
(Institution's total cost for tuition, fees, room and board, and books) 

15.02.5 Full Grant-in-Aid. A full grant-in-aid is financial aid that consists of tuition and fees, room and board, and required course-related books.  
 
Total Cost of Attendance: 

15.02.2 Cost of attendance. The "cost of attendance" is an amount calculated by an institutional financial aid office, using federal regulations, that includes the total cost of tuition and fees, room and 
board, books and supplies, transportation, and other expenses related to attendance at the institution. (Adopted: 1/11/94) Refer to 15.02.2.1 for Calculation of Cost of Attendance.  
 
Please verify the Men's, Women's and Mixed Teams your institution sponsors: 
 

Print this 
page.

Number Percent
Male Undergraduates: 7088 44.8%

Female Undergraduates: 8745 55.2%

Total Undergraduates: 15833 100.0%

Primary Contact Person: ltomlin@ bs u.edu

Person best suited for the NCAA to contact with questions regarding 
the data submitted. 
Title: Direc tor of A thletic  Business  Operations

Phone: (  ) -  765 285 8484

Email:  ltomlin@ bs u.edu

--------------------------------- 
CEO: Dr. J oAnn Gora

CEO's e-mail address:  president@ bsu.edu

--------------------------------- 
* University CFO: Randall Howard

* University CFO's e-mail address:  rbhoward@bs u.edu

--------------------------------- 
Auditors(NCAA Agreed-Upon Procedures): State Board of A ccounts

 
NCAA division 1-A II (with football)

1-AA II (without football)
1-AAA III (with football)

III (without football)

Revenues: 437645997

Expenses: 405792502

E & G : 373503714

In-State: 16282

Out-of-State: 28960

In-State: 19550

Out-of-State: 32750

 
Sport Men's Teams Only Women's Teams Only Mixed Teams

Baseball X     
Basketball X X   
Bowling       
Cross Country   X   
Equestrian       
Fencing       
Field Hockey   X   
Football X     
Golf X X   
Gymnastics   X   
Ice Hockey       
Lacrosse       
Rifle       
Rowing       
Rugby       

Page 1 of 21

2/1/2011file://C:\Documents and Settings\ltomlin\My Documents\NCAA & EADA\2010 NCAA Financial Reports ...



 
Revenue/Expense Summary  

 

Skiing       
Soccer   X   
Softball   X   
Squash       
Swimming X X   
Tennis X X   
Track, Indoor   X   
Track, Outdoor   X   
Volleyball X X   
Water Polo       
Wrestling       
Others       

ID Item Amount Definition
1

Ticket Sales. 693218

Include revenue received for sales of admissions to athletics events. Include ticket sales to the public, faculty and students, and money received for 
shipping and handling of tickets. Do not include ticket sales for conference and national tournaments that are pass-through transactions. Report 
amounts in excess of a ticket's face value paid by ticket purchasers (for example, to obtain preferential seating) in Category 4 (Contributions). 

2 Student Fees 9221400 Include student fees assessed and restricted for support of intercollegiate athletics. 

3 Guarantees. 1062816 Include revenue received from participation in away games. 

4

Contributions. 1353053

Include amounts received directly from individuals, corporations, associations, foundations, clubs or other organizations that are designated, 
restricted or unrestricted by the donor for the operation of the athletics program. Report amounts paid in excess of a ticket's value. Contributions 
shall include cash, marketable securities and in-kind contributions. In-kind contributions may include dealer-provided automobiles (market value of 
the use of a car), apparel and soft -drink products for use by staff and teams. Do not report pledges until funds are allocated. Report gifts and 
merchandise from corporate sponsorship agreements in Category 12 (Royalties, Licensing, Advertisement and Sponsorship). 

5 Compensation and Benefits 
Provided by a Third Party.

0

Include all amounts provided by a third party and contractually guaranteed by the institution, but not included on the institution?s W-2 (e.g., car 
stipend, country club membership, entertainment allowance, clothing allowance, speaking fees, housing allowance, compensation from camps, radio 
income, television income, and shoe and apparel income). This should equal Expense Categories 20 and 22 combined. 

6
Direct State or Other 
Government Support.

0

Include state, municipal, federal and other government appropriations made in support of the operations of intercollegiate athletics. This amount 
includes funding specifically earmarked to the athletics department by government agencies for which the institution has no discretion to reallocate. 
Any state or other government support appropriated to the university, for which the university determines the dollar allocation to the athletics 
department shall be reported in Direct Institutional Support (item 7). 

7
Direct Institutional Support. 4214685

Include value of institutional resources for the current operations of intercollegiate athletics, as well as all unrestricted funds allocated to the athletics 
department by the university (e.g., state funds, tuition, tuition waivers and transfers). Also include Federal Work Study support for student workers 
employed by athletics. 

8
Indirect Facilities and 
Administrative Support.

1357154

Include value of facilities and services provided by the institution not charged to athletics. This support may include an allocation for institutional 
administrative cost, facilities and maintenance, grounds and field maintenance, security, risk management, utilities, depreciation and debt service. If 
your institution does not currently track indirect institutional support, consult your business office for a reasonable allocation. If counted here, 
include offsetting expenditure equal in value in Expense Category 32 (Indirect Facilities and Administrative Support). 

9
NCAA/Conference Distributions 
including all tournament 
revenues.

1121868

Include revenue received from participation in bowl games, tournaments and all NCAA distributions. This category includes amounts received for 
direct participation or through a sharing arrangement with an athletics conference, including shares of conference television agreements. If known 
by sport, report as such. Include any payments received from the NCAA for hosting a championship (permissible to include in Revenue Not Related 
to Specific Teams). 

10 Broadcast, Television, Radio, 
and Internet Rights.

4591
Include institutional revenue received directly for radio and television broadcasts, Internet and e-commerce rights received through institution-
negotiated contracts. 

11 Program Sales, Concessions, 
Novelty Sales, and Parking.

114740
Include revenue of game programs, novelties, food or other concessions, and parking revenues. Revenue from sales of game program advertising is 
to be included in Revenue Category 12 (Royalties, Licensing, Advertisements and Sponsorships). 

12 Royalties, Licensing, 
Advertisements and 
Sponsorships.

588619

Include all revenue from corporate sponsorships, licensing, sales of advertisements, trademarks and royalties. An allocation will be necessary to 
distinguish revenues generated by athletics versus the university if payments are combined. Include the value of in-kind products and services 
provided as part of the sponsorship (e.g., equipment, apparel, soft drinks, water and isotonic products). 

13 Sports Camp Revenues. 292562 Include amounts received by the athletics department for sports-camps and clinics. 

14 Endowment and Investment 
Income. 28983

Include endowment spending policy distribution and other investment income in support of the athletics department. These categories include only 
restricted investment and endowment income for the operations of intercollegiate athletics; institutional allocations of income from unrestricted 
endowments qualify as "Direct Institutional Support". 

15
Other. 78943

As a guide, please limit this to no more than 5% of total revenues and attempt to reclassify amounts greater than 5% to the appropriate category(ies) 
above to bring the category to less than 5% of the total revenue. If the number is greater than 5%, please provide the top three categories and 
amounts in the comments section below. 

16 Subtotal Operating Revenue. 20132632 Add Columns 1-15. 

Expenses
17

Athletic Student Aid. 5508883

Include the total amount of athletically related student aid awarded, including summer school and tuition discounts and waivers (including aid given 
to student-athletes who have exhausted their eligibility or who are inactive due to medical reasons). Athletics aid awarded to non-athletes (student-
managers, graduate assistants, trainers) should be reported as Expenses Not Related to Specific Teams. It is permissible to report only dollars in 
the Expenses Not Related to Specific Teams row as long as you have reported non-zero entries for Equivalencies, Number of Students, and 
Dollars (all 3 required) for at least one sport.  

18 Guarantees. 713787 Include amounts paid to visiting participating institutions. 

19
Coaching Salaries, Benefits, and 
Bonuses Paid by the University 
and Related Entities.

4090285

Include gross salaries, bonuses and benefits provided to head and assistant coaches, which includes all gross wages, benefits and bonuses 
attributable to coaching that would be reportable on university and related entities (e.g., foundations, booster clubs) W-2 and 1099 forms (e.g., car 
stipend, country club membership, entertainment allowance, clothing allowance, speaking fees, housing allowance, supplemental retirement 
allowance, compensation from camps, radio income, television income, tuition remission, earned deferred compensation benefits). Place any 
payment made to previous coaches to satisfy a contractual agreement for coaching in Category 23 (Severance Payments). 

20 Coaching Other Compensation 
and Benefits Paid by a Third 
Party.

0

Include all compensation paid to the coaching staff by a third party and contractually guaranteed by the institution, but not included on the 
institution?s W-2 (e.g., car stipend, country club membership, entertainment allowance, clothing allowance, speaking fees, housing allowance, 
compensation from camps, radio income, television income, shoe and apparel income). Expense Categories 20 and 22 combined should equal 
Revenue Category 5 (Compensation and Benefits Provided by a Third Party). 

21

Support Staff/Administrative 
Salaries, Benefits and Bonuses 
Paid by the University and 
Related Entities.

1355691

Include gross salaries, bonuses and benefits paid to administrative staff (i.e., football secretary, sport-specific trainer) that would be reportable on 
university and related entities (e.g., foundations, booster clubs) W-2 and 1099 forms (e.g., car stipend, country club membership, entertainment 
allowance, clothing allowance, speaking fees, housing allowance, supplemental retirement allowance, compensation from camps, radio income, 
television income, tuition remission, earned deferred compensation benefits). Staff members responsible for the gender-specific athletics 
department, but not a specific sport (i.e., director of men?s athletics), will have their compensation figures reported as Expenses Not Related to 
Specific Teams fields. Athletics department staff members who assist both men?s and women?s teams (sports information director, academic 
advisor) will be reported as Not Allocated by Gender column. 

22
Support Staff/Administrative 
Other Compensation and 

Include all compensation paid to the support staff by a third party and contractually guaranteed by the institution, but not included on the institution?
s W-2 (e.g., car stipend, country club membership, entertainment allowance, clothing allowance, speaking fees, housing allowance, compensation 

Page 2 of 21

2/1/2011file://C:\Documents and Settings\ltomlin\My Documents\NCAA & EADA\2010 NCAA Financial Reports ...



 
Revenue/Expense Detail  

 

 
 

Benefits Paid by a Third Party.
0

from camps, radio income, television income, shoe and apparel income). Expense Categories 20 and 22 combined should equal Revenue Category 5 
(Compensation and Benefits Provided by a Third Party). 

23 Severance Payments. 0 Include severance payments and applicable benefits recognized for past coaching and administrative personnel. 

24
Recruiting. 214168

Include transportation, lodging and meals for prospective student-athletes and institutional personnel on official and unofficial visits, telephone call 
charges, postage and such. Include value of use of institution?s own vehicles or airplanes as well as in-kind value of loaned or contributed 
transportation. 

25
Team Travel 1192448

Include air and ground travel, lodging, meals and incidentals for competition related to preseason, regular season and postseason. Amounts incurred 
for food and lodging for housing the team before a home game also should be included. Include value of use of the institution?s own vehicles or 
airplanes as well as in-kind value of donor-provided transportation. 

26 Equipment, Uniforms and 
Supplies.

577437 Include items that are provided to the teams only. Equipment amounts are those expended from current or operating funds. 

27
Game Expenses. 399504

Include game-day expenses other than travel that are necessary for intercollegiate athletics competition, including officials, security, event staff, 
ambulance and such. 

28 Fund Raising, Marketing and 
Promotion.

168584 Include costs associated with fund raising, marketing and promotion for media guides, brochures, recruiting publications and such. 

29
Sports Camp Expenses. 146068

Include all expenses paid by the athletics department, including non-athletics personnel salaries and benefits, from hosting sports camps and clinics. 
Athletics personnel salaries and benefits should be reported in Categories 19, 20, 21 or 22. 

30 Direct Facilities, Maintenance, 
and Rental.

121354
Include direct facilities costs charged to intercollegiate athletics, including building and grounds maintenance, utilities, rental fees, operating leases, 
equipment repair and maintenance, and debt service. 

31 Spirit Groups 55068 Include support for spirit groups including bands, cheerleaders, mascots, dancers, etc. 

32
Indirect Facilities and 
Administrative Support.

1357154

Include value of facilities and services provided by the institution not charged to athletics. This support may include an allocation for institutional 
administrative cost, facilities and maintenance, grounds and field maintenance, security, risk management, utilities, depreciation and debt service. If 
your institution does not currently track indirect institutional support, consult your business office for a reasonable allocation. If counted here, 
include offsetting amount equal in value in Revenue in Category 8 (Indirect Facilities and Administrative Support). 

33 Medical Expenses and Medical 
Insurance

255695 Include medical expenses and medical insurance premiums for student -athletes. 

34 Memberships and Dues. 251393 Include memberships, conference and association dues. 

35

Other Operating Expenses. 940425

Other operating expenses include printing and duplicating, subscriptions, business insurance, telephone, postage, operating and equipment leases, 
non-team travel and any other operating expense not reported elsewhere. Do not include indirect administration overhead provided by the university 
(use Category 32) or salaries and benefits (use Categories 19 or 21). Attempt to allocate all expenses to Categories 17 through 34 before using this 
category. As a guide, please limit this category to 10% of total operating expenses. If the number is greater than 10%, please provide the top three 
categories and amounts in the comments section below. 

36 Total Operating Expenses. 17347944 Add Columns 17-35. 

1
Ticket 
Sales.

693218

Include revenue received for sales of admissions to athletics events. Include ticket sales to the public, faculty and students, and money received for shipping and handling of 
tickets. Do not include ticket sales for conference and national tournaments that are pass-through transactions. Report amounts in excess of a ticket's face value paid by ticket 
purchasers (for example, to obtain preferential seating) in Category 4 (Contributions).

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source Ticket Sales. Ticket Sales. Ticket Sales.
Baseball 

Basketball 243970 23614

Field Hockey 2570

Football 417370

Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 1497 4197

Others 

Subtotal All Teams 662837 30381

Revenue Not Related to Specific Teams 

Total Revenue 662837 30381

2 Student Fees 9221400 Include student fees assessed and restricted for support of intercollegiate athletics.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source Student Fees Student Fees Student Fees
Baseball 

Basketball 

Field Hockey 

Football 

Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 
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Track and Field, X-Country 

Volleyball 

Others 

Subtotal All Teams 

Revenue Not Related to Specific Teams 9221400

Total Revenue 9221400

3 Guarantees. 1062816 Include revenue received from participation in away games.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source Guarantees. Guarantees. Guarantees.
Baseball 13000

Basketball 91316 7000

Field Hockey 

Football 950000

Golf 

Gymnastics 500

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 1000

Others 

Subtotal All Teams 1055316 7500

Revenue Not Related to Specific Teams 

Total Revenue 1055316 7500

4

Contributions. 1353053

Include amounts received directly from individuals, corporations, associations, foundations, clubs or other organizations that are designated, restricted or unrestricted by 
the donor for the operation of the athletics program. Report amounts paid in excess of a ticket's value. Contributions shall include cash, marketable securities and in-kind 
contributions. In-kind contributions may include dealer-provided automobiles (market value of the use of a car), apparel and soft-drink products for use by staff and 
teams. Do not report pledges until funds are allocated. Report gifts and merchandise from corporate sponsorship agreements in Category 12 (Royalties, Licensing, 
Advertisement and Sponsorship).

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source Contributions. Contributions. Contributions.
Baseball 46667

Basketball 77320 15617

Field Hockey 6267

Football 137132

Golf 38745 19054

Gymnastics 8561

Soccer 7566

Softball 9436

Swimming 19083 14945

Tennis 26328 5756

Track and Field, X-Country 5984

Volleyball 79381 9676

Others 

Subtotal All Teams 424656 102862

Revenue Not Related to Specific Teams 825535

Total Revenue 424656 102862 825535

5 Compensation and Benefits 
Provided by a Third Party.

0

Include all amounts provided by a third party and contractually guaranteed by the institution, but not included on the institution?s W-2 (e.g., car stipend, 
country club membership, entertainment allowance, clothing allowance, speaking fees, housing allowance, compensation from camps, radio income, 
television income, and shoe and apparel income). This should equal Expense Categories 20 and 22 combined.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source
Compensation and Benefits Provided by a Third 

Party.
Compensation and Benefits Provided by a Third 

Party.
Compensation and Benefits Provided by a Third 

Party.
Baseball 

Basketball 

Field Hockey 

Football 
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Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 

Others 

Subtotal All Teams 

Revenue Not Related to Specific 
Teams 
Total Revenue 

6
Direct State or Other 
Government Support.

0

Include state, municipal, federal and other government appropriations made in support of the operations of intercollegiate athletics. This amount includes funding 
specifically earmarked to the athletics department by government agencies for which the institution has no discretion to reallocate. Any state or other government 
support appropriated to the university, for which the university determines the dollar allocation to the athletics department shall be reported in Direct Institutional 
Support (item 7).

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source Direct State or Other Government Support. Direct State or Other Government Support. Direct State or Other Government Support.
Baseball 

Basketball 

Field Hockey 

Football 

Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 

Others 

Subtotal All Teams 

Revenue Not Related to Specific Teams 

Total Revenue 

7 Direct Institutional 
Support.

4214685
Include value of institutional resources for the current operations of intercollegiate athletics, as well as all unrestricted funds allocated to the athletics department 
by the university (e.g., state funds, tuition, tuition waivers and transfers). Also include Federal Work Study support for student workers employed by athletics.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source Direct Institutional Support. Direct Institutional Support. Direct Institutional Support.
Baseball 

Basketball 

Field Hockey 

Football 

Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 

Others 

Subtotal All Teams 

Revenue Not Related to Specific Teams 4214685

Total Revenue 4214685

8 Indirect Facilities and 
Administrative 
Support.

1357154

Include value of facilities and services provided by the institution not charged to athletics. This support may include an allocation for institutional 
administrative cost, facilities and maintenance, grounds and field maintenance, security, risk management, utilities, depreciation and debt service. If your 
institution does not currently track indirect institutional support, consult your business office for a reasonable allocation. If counted here, include offsetting 
expenditure equal in value in Expense Category 32 (Indirect Facilities and Administrative Support).
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  Men's Teams Only Women's Teams Only Not Allocated by Gender
Revenues by Source Indirect Facilities and Administrative Support. Indirect Facilities and Administrative Support. Indirect Facilities and Administrative Support.

Baseball 

Basketball 

Field Hockey 

Football 

Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 

Others 

Subtotal All Teams 

Revenue Not Related to Specific Teams 1357154

Total Revenue 1357154

9
NCAA/Conference Distributions 
including all tournament 
revenues.

1121868

Include revenue received from participation in bowl games, tournaments and all NCAA distributions. This category includes amounts received for 
direct participation or through a sharing arrangement with an athletics conference, including shares of conference television agreements. If known by 
sport, report as such. Include any payments received from the NCAA for hosting a championship (permissible to include in Revenue Not Related to 
Specific Teams). 

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source
NCAA/Conference Distributions including all 

tournament revenues.
NCAA/Conference Distributions including all 

tournament revenues.
NCAA/Conference Distributions including all 

tournament revenues.
Baseball 

Basketball 

Field Hockey 

Football 

Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 

Others 

Subtotal All Teams 

Revenue Not Related to 
Specific Teams 

1121868

Total Revenue 1121868

10 Broadcast, Television, Radio, and Internet 
Rights.

4591
Include institutional revenue received directly for radio and television broadcasts, Internet and e-commerce rights received through 
institution-negotiated contracts.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source
Broadcast, Television, Radio, and Internet 

Rights.
Broadcast, Television, Radio, and Internet 

Rights.
Broadcast, Television, Radio, and Internet 

Rights.
Baseball 

Basketball 

Field Hockey 

Football 

Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 

Others 

Subtotal All Teams 
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Revenue Not Related to Specific 
Teams 4591

Total Revenue 4591

11 Program Sales, Concessions, Novelty 
Sales, and Parking.

114740
Include revenue of game programs, novelties, food or other concessions, and parking revenues. Revenue from sales of game program 
advertising is to be included in Revenue Category 12 (Royalties, Licensing, Advertisements and Sponsorships).

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source Program Sales, Concessions, Novelty Sales, and 
Parking.

Program Sales, Concessions, Novelty Sales, and 
Parking.

Program Sales, Concessions, Novelty Sales, and 
Parking.

Baseball 2216

Basketball 24367 3754

Field Hockey 117

Football 58049

Golf 259 0

Gymnastics 7979

Soccer 5

Softball 0

Swimming 0 0

Tennis 0 0

Track and Field, X-Country 589

Volleyball 476 302

Others 

Subtotal All Teams 85367 12746

Revenue Not Related to Specific 
Teams 

16627

Total Revenue 85367 12746 16627

12 Royalties, Licensing, 
Advertisements and 
Sponsorships.

588619

Include all revenue from corporate sponsorships, licensing, sales of advertisements, trademarks and royalties. An allocation will be necessary to 
distinguish revenues generated by athletics versus the university if payments are combined. Include the value of in-kind products and services provided 
as part of the sponsorship (e.g., equipment, apparel, soft drinks, water and isotonic products).

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source Royalties, Licensing, Advertisements and 
Sponsorships.

Royalties, Licensing, Advertisements and 
Sponsorships.

Royalties, Licensing, Advertisements and 
Sponsorships.

Baseball 

Basketball 

Field Hockey 

Football 

Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 

Others 

Subtotal All Teams 

Revenue Not Related to Specific 
Teams 

588619

Total Revenue 588619

13 Sports Camp Revenues. 292562 Include amounts received by the athletics department for sports-camps and clinics. 

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source Sports Camp Revenues. Sports Camp Revenues. Sports Camp Revenues.
Baseball 39955

Basketball 12550

Field Hockey 

Football 83992

Golf 

Gymnastics 2557

Soccer 4008

Softball 42664

Swimming 10570 10570
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Tennis 2060

Track and Field, X-Country 

Volleyball 34369 49267

Others 

Subtotal All Teams 181436 111126

Revenue Not Related to Specific Teams 

Total Revenue 181436 111126

14 Endowment and 
Investment Income.

28983

Include endowment spending policy distribution and other investment income in support of the athletics department. These categories include only restricted 
investment and endowment income for the operations of intercollegiate athletics; institutional allocations of income from unrestricted endowments qualify as 
"Direct Institutional Support".

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source Endowment and Investment Income. Endowment and Investment Income. Endowment and Investment Income.
Baseball 

Basketball 

Field Hockey 

Football 

Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 

Others 

Subtotal All Teams 

Revenue Not Related to Specific Teams 28983

Total Revenue 28983

15
Other. 78943

As a guide, please limit this to no more than 5% of total revenues and attempt to reclassify amounts greater than 5% to the appropriate category(ies) above to bring the 
category to less than 5% of the total revenue. If the number is greater than 5%, please provide the top three categories and amounts in the comments section below.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source Other. Other. Other.
Baseball 300

Basketball 0 0

Field Hockey 4106

Football 265

Golf 7920 14060

Gymnastics 0

Soccer 645

Softball 1636

Swimming 0 0

Tennis 1400 3000

Track and Field, X-Country 832

Volleyball 870 0

Others 

Subtotal All Teams 10755 24279

Revenue Not Related to Specific Teams 43909

Total Revenue 10755 24279 43909

16 Subtotal Operating Revenue. 20132632 Add Columns 1-15.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Revenues by Source Subtotal Operating Revenue. Subtotal Operating Revenue. Subtotal Operating Revenue.
Baseball 102138

Basketball 449523 49985

Field Hockey 13060

Football 1646808

Golf 46924 33114

Gymnastics 19597

Soccer 
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12224

Softball 53736

Swimming 29653 25515

Tennis 27728 10816

Track and Field, X-Country 7405

Volleyball 117593 63442

Others 

Subtotal All Teams 2420367 288894

Revenue Not Related to Specific Teams 17423371

Total Revenue 2420367 288894 17423371

17 Athletic 
Student 
Aid.

5508883

Include the total amount of athletically related student aid awarded, including summer school and tuition discounts and waivers (including aid given to student-athletes 
who have exhausted their eligibility or who are inactive due to medical reasons). Athletics aid awarded to non-athletes (student-managers, graduate assistants, trainers) 
should be reported as Expenses Not Related to Specific Teams. It is permissible to report only dollars in the Expenses Not Related to Specific Teams row as long as 
you have reported non-zero entries for Equivalencies, Number of Students, and Dollars (all 3 required) for at least one sport.

 
  Male Athletes Female Athletes Not Allocated by Gender
  Scholarships Scholarships Scholarships

Sport
Equivalencies 

Awarded in 2009-
2010

Number of 
Students Receiving 

Athletic Aid

Total Dollar 
Amount

Equivalencies 
Awarded in 2009-

2010

Number of 
Students Receiving 

Athletic Aid

Total Dollar 
Amount

Equivalencies 
Awarded in 2009-

2010

Number of 
Students Receiving 

Athletic Aid

Total Dollar 
Amount

Baseball 10.1 24 241002

Basketball 11.25 12 284050 12.26 14 371661

Field Hockey 9.88 17 335472

Football 72.88 79 1972514

Golf 4.1 11 62686 5.98 7 106444

Gymnastics 8.69 12 242456

Soccer 11.61 25 224294

Softball 11.56 20 328105

Swimming 0 0 0 13.85 27 265667

Tennis 3.67 10 103846 7.54 8 168002

Track and Field, 
X-Country 

11.29 20 349220

Volleyball 4.25 15 99214 10.77 12 286748

Others 

Expenses Not 
Related to Specific 
Teams 

67502

Totals 106.25 151 2763312 103.43 162 2678069 67502

18 Guarantees. 713787 Include amounts paid to visiting participating institutions.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by Object of Expenditure Guarantees. Guarantees. Guarantees.
Baseball 

Basketball 231800 500

Field Hockey 

Football 475000

Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 5487 1000

Others 

Subtotal All Teams 712287 1500

Expenses Not Related to Specific Teams 

Total Expenses 712287 1500

19 Coaching Salaries, 
Benefits, and Bonuses 
Paid by the University 
and Related Entities.

4090285

Include gross salaries, bonuses and benefits provided to head and assistant coaches, which includes all gross wages, benefits and bonuses attributable to 
coaching that would be reportable on university and related entities (e.g., foundations, booster clubs) W-2 and 1099 forms (e.g., car stipend, country club 
membership, entertainment allowance, clothing allowance, speaking fees, housing allowance, supplemental retirement allowance, compensation from 
camps, radio income, television income, tuition remission, earned deferred compensation benefits). Place any payment made to previous coaches to satisfy 
a contractual agreement for coaching in Category 23 (Severance Payments).

20 Include all compensation paid to the coaching staff by a third party and contractually guaranteed by the institution, but not included on the institution?s 
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Coaching Other 
Compensation and Benefits 
Paid by a Third Party.

0

W-2 (e.g., car stipend, country club membership, entertainment allowance, clothing allowance, speaking fees, housing allowance, compensation from 
camps, radio income, television income, shoe and apparel income). Expense Categories 20 and 22 combined should equal Revenue Category 5 
(Compensation and Benefits Provided by a Third Party).

 
  Men's Teams Head Coaches Men's Teams Assistant Coaches

Sport Number of 
Positions

FTE

Coaching Salaries, Benefits, 
and Bonuses Paid by the 
University and Related 

Entities.

Coaching Other 
Compensation and 

Benefits Paid by a Third 
Party. 

Number of 
Positions

FTE

Coaching Salaries, Benefits, 
and Bonuses Paid by the 
University and Related 

Entities.

Coaching Other 
Compensation and 

Benefits Paid by a Third 
Party.

Baseball 1 1 110737 0 2 2 103265 0

Basketball 1 1 251137 0 4 4 314325 0

Football 1 1 412513 0 12 10.5 948807 0

Golf 1 1 75557 0 1 .25 7425 0

Swimming 1 1 81292 0 1 .25 7425 0

Tennis 1 1 118418 0 1 .25 10406 0

Volleyball 1 1 83330 0 1 1 61603 0

Others 

Subtotal All 
Teams 

7 7 1132984 0 22 18.25 1453256 0

Expenses Not 
Related to 
Specific Teams 
Total Expenses 1132984 0 1453256 0

 
 

  Women's Teams Head Coaches Women's Teams Assistant Coaches

Sport Number of 
Positions FTE

Coaching Salaries, Benefits, 
and Bonuses Paid by the 
University and Related 

Entities.

Coaching Other 
Compensation and 

Benefits Paid by a Third 
Party. 

Number of 
Positions FTE

Coaching Salaries, Benefits, 
and Bonuses Paid by the 
University and Related 

Entities.

Coaching Other 
Compensation and 

Benefits Paid by a Third 
Party.

Basketball 1 1 189771 0 4 4 264582 0

Field Hockey 1 1 62452 0 1 1 39083 0

Golf 1 1 68756 0 1 .25 7425 0

Gymnastics 1 1 62108 0 2 .5 13290 0

Soccer 1 1 71014 0 1 1 33006 0

Softball 1 1 95728 0 2 1.25 64832 0

Swimming 1 1 91520 0 1 .25 7425 0

Tennis 1 1 75328 0 1 .25 7425 0

Track and Field, 
X-Country 

1 1 103259 0 2 1.25 54128 0

Volleyball 1 1 98163 0 2 2 94750 0

Others 

Subtotal All 
Teams 

10 10 918099 0 17 11.75 585946 0

Expenses Not 
Related to 
Specific Teams 
Total Expenses 918099 0 585946 0

21

Support Staff/Administrative 
Salaries, Benefits and Bonuses 
Paid by the University and 
Related Entities.

1355691

Include gross salaries, bonuses and benefits paid to administrative staff (i.e., football secretary, sport-specific trainer) that would be reportable on 
university and related entities (e.g., foundations, booster clubs) W-2 and 1099 forms (e.g., car stipend, country club membership, entertainment 
allowance, clothing allowance, speaking fees, housing allowance, supplemental retirement allowance, compensation from camps, radio income, 
television income, tuition remission, earned deferred compensation benefits). Staff members responsible for the gender-specific athletics 
department, but not a specific sport (i.e., director of men?s athletics), will have their compensation figures reported as Expenses Not Related to 
Specific Teams fields. Athletics department staff members who assist both men?s and women?s teams (sports information director, academic 
advisor) will be reported as Not Allocated by Gender column.

22 Support Staff/Administrative Other 
Compensation and Benefits Paid by a 
Third Party.

0

Include all compensation paid to the support staff by a third party and contractually guaranteed by the institution, but not included on the 
institution?s W-2 (e.g., car stipend, country club membership, entertainment allowance, clothing allowance, speaking fees, housing allowance, 
compensation from camps, radio income, television income, shoe and apparel income). Expense Categories 20 and 22 combined should equal 
Revenue Category 5 (Compensation and Benefits Provided by a Third Party).

 
 

  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by 
Object of 

Expenditure

Support 
Staff/Administrative 
Salaries, Benefits and 
Bonuses Paid by the 

University and Related 
Entities.

Support 
Staff/Administrative Other 

Compensation and 
Benefits Paid by a Third 

Party.

Support 
Staff/Administrative 
Salaries, Benefits and 
Bonuses Paid by the 

University and Related 
Entities.

Support 
Staff/Administrative Other 

Compensation and 
Benefits Paid by a Third 

Party.

Support 
Staff/Administrative 
Salaries, Benefits and 
Bonuses Paid by the 

University and Related 
Entities.

Support 
Staff/Administrative Other 

Compensation and 
Benefits Paid by a Third 

Party.

Baseball 0 0

Basketball 46175 0 471 0

Field Hockey 0 0

Football 120634 0

Golf 0 0 0 0

Gymnastics 5 0
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Soccer 5 0

Softball 0 0

Swimming 36 0 36 0

Tennis 0 0 0 0

Track and 
Field, X-
Country 

0 0

Volleyball 65 0 518 0

Others 

Subtotal All 
Teams 

166910 0 1035 0

Expenses Not 
Related to 
Specific Teams 

1187746 0

Total Expenses 166910 0 1035 0 1187746 0

23 Severance Payments. 0 Include severance payments and applicable benefits recognized for past coaching and administrative personnel.
 

  Men's Teams Only Women's Teams Only Not Allocated by Gender
Expenses by Object of Expenditure Severance Payments. Severance Payments. Severance Payments.

Baseball 

Basketball 

Field Hockey 

Football 

Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 

Others 

Subtotal All Teams 

Expenses Not Related to Specific Teams 0

Total Expenses 0

24
Recruiting. 214168

Include transportation, lodging and meals for prospective student-athletes and institutional personnel on official and unofficial visits, telephone call charges, postage and 
such. Include value of use of institution?s own vehicles or airplanes as well as in-kind value of loaned or contributed transportation.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by Object of Expenditure Recruiting. Recruiting. Recruiting.
Baseball 4556

Basketball 61466 32244

Field Hockey 1603

Football 72395

Golf 852 827

Gymnastics 5393

Soccer 7315

Softball 11097

Swimming 343 3097

Tennis 348 725

Track and Field, X-Country 486

Volleyball 3645 7776

Others 

Subtotal All Teams 143605 70563

Expenses Not Related to Specific Teams 

Total Expenses 143605 70563

25
Team 
Travel

1192448

Include air and ground travel, lodging, meals and incidentals for competition related to preseason, regular season and postseason. Amounts incurred for food and lodging for 
housing the team before a home game also should be included. Include value of use of the institution?s own vehicles or airplanes as well as in-kind value of donor-provided 
transportation.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by Object of Expenditure Team Travel Team Travel Team Travel
Baseball 106916
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Basketball 112236 81617

Field Hockey 42731

Football 365740

Golf 36678 28755

Gymnastics 32821

Soccer 41018

Softball 107271

Swimming 17009 19595

Tennis 33304 25218

Track and Field, X-Country 51653

Volleyball 49867 40019

Others 

Subtotal All Teams 721750 470698

Expenses Not Related to Specific Teams 

Total Expenses 721750 470698

26 Equipment, Uniforms and Supplies. 577437 Include items that are provided to the teams only. Equipment amounts are those expended from current or operating funds.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by Object of Expenditure Equipment, Uniforms and Supplies. Equipment, Uniforms and Supplies. Equipment, Uniforms and Supplies.
Baseball 25094

Basketball 24868 13355

Field Hockey 9247

Football 298594

Golf 12716 7947

Gymnastics 14815

Soccer 14015

Softball 5601

Swimming 1863 6219

Tennis 10197 6889

Track and Field, X-Country 37819

Volleyball 3863 15273

Others 

Subtotal All Teams 377195 131180

Expenses Not Related to Specific Teams 69062

Total Expenses 377195 131180 69062

27 Game Expenses. 399504 Include game-day expenses other than travel that are necessary for intercollegiate athletics competition, including officials, security, event staff, ambulance and such.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by Object of Expenditure Game Expenses. Game Expenses. Game Expenses.
Baseball 11980

Basketball 78349 43691

Field Hockey 7974

Football 141394

Golf 0 2620

Gymnastics 8716

Soccer 5430

Softball 9373

Swimming 802 1043

Tennis 8561 5162

Track and Field, X-Country 1675

Volleyball 6635 10113

Others 

Subtotal All Teams 247721 95797

Expenses Not Related to Specific Teams 55986

Total Expenses 247721 95797 55986

28 Fund Raising, Marketing and Promotion. 168584 Include costs associated with fund raising, marketing and promotion for media guides, brochures, recruiting publications and such.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by Object of Expenditure Fund Raising, Marketing and Promotion. Fund Raising, Marketing and Promotion. Fund Raising, Marketing and Promotion.
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Baseball 500

Basketball 7190 4190

Field Hockey 500

Football 20187

Golf 220 500

Gymnastics 500

Soccer 500

Softball 500

Swimming 500 500

Tennis 500 500

Track and Field, X-Country 500

Volleyball 3560 3000

Others 

Subtotal All Teams 32657 11190

Expenses Not Related to Specific Teams 124737

Total Expenses 32657 11190 124737

29 Sports Camp 
Expenses.

146068
Include all expenses paid by the athletics department, including non-athletics personnel salaries and benefits, from hosting sports camps and clinics. Athletics 
personnel salaries and benefits should be reported in Categories 19, 20, 21 or 22. 

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by Object of Expenditure Sports Camp Expenses. Sports Camp Expenses. Sports Camp Expenses.
Baseball 6189

Basketball 10741 84

Field Hockey 

Football 17514

Golf 

Gymnastics 1671

Soccer 2808

Softball 14310

Swimming 6767 6767

Tennis 1798

Track and Field, X-Country 

Volleyball 28541 48426

Others 

Subtotal All Teams 69752 75864

Expenses Not Related to Specific Teams 452

Total Expenses 69752 75864 452

30 Direct Facilities, Maintenance, 
and Rental.

121354
Include direct facilities costs charged to intercollegiate athletics, including building and grounds maintenance, utilities, rental fees, operating leases, 
equipment repair and maintenance, and debt service.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by Object of Expenditure Direct Facilities, Maintenance, and Rental. Direct Facilities, Maintenance, and Rental. Direct Facilities, Maintenance, and Rental.
Baseball 398

Basketball 256 592

Field Hockey 160

Football 41514

Golf 2000 2031

Gymnastics 0

Soccer 421

Softball 360

Swimming 36 6

Tennis 12363 12363

Track and Field, X-Country 3500

Volleyball 2909 2725

Others 

Subtotal All Teams 59476 22158

Expenses Not Related to Specific Teams 39720

Total Expenses 59476 22158 39720

31 Spirit Groups 55068 Include support for spirit groups including bands, cheerleaders, mascots, dancers, etc.
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  Men's Teams Only Women's Teams Only Not Allocated by Gender
Expenses by Object of Expenditure Spirit Groups Spirit Groups Spirit Groups

Baseball 

Basketball 

Field Hockey 

Football 

Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 

Others 

Subtotal All Teams 

Expenses Not Related to Specific Teams 55068

Total Expenses 55068

32
Indirect Facilities and 
Administrative 
Support.

1357154

Include value of facilities and services provided by the institution not charged to athletics. This support may include an allocation for institutional 
administrative cost, facilities and maintenance, grounds and field maintenance, security, risk management, utilities, depreciation and debt service. If your 
institution does not currently track indirect institutional support, consult your business office for a reasonable allocation. If counted here, include offsetting 
amount equal in value in Revenue in Category 8 (Indirect Facilities and Administrative Support). 

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by Object of Expenditure Indirect Facilities and Administrative Support. Indirect Facilities and Administrative Support. Indirect Facilities and Administrative Support.
Baseball 

Basketball 

Field Hockey 

Football 

Golf 

Gymnastics 

Soccer 

Softball 

Swimming 

Tennis 

Track and Field, X-Country 

Volleyball 

Others 

Subtotal All Teams 

Expenses Not Related to Specific Teams 1357154

Total Expenses 1357154

33 Medical Expenses and Medical Insurance 255695 Include medical expenses and medical insurance premiums for student -athletes. 

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by Object of Expenditure Medical Expenses and Medical Insurance Medical Expenses and Medical Insurance Medical Expenses and Medical Insurance
Baseball 4839

Basketball 5192 30539

Field Hockey 25340

Football 67405

Golf 0 1217

Gymnastics 29159

Soccer 9989

Softball 2867

Swimming 1285 19248

Tennis 6820 2553

Track and Field, X-Country 12558

Volleyball 8905 25707

Others 

Subtotal All Teams 94446 159177

Expenses Not Related to Specific Teams 2072

Total Expenses 94446 159177 2072
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34 Memberships and Dues. 251393 Include memberships, conference and association dues.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by Object of Expenditure Memberships and Dues. Memberships and Dues. Memberships and Dues.
Baseball 99

Basketball 1520 435

Field Hockey 0

Football 131340

Golf 325 175

Gymnastics 665

Soccer 495

Softball 230

Swimming 202 150

Tennis 625 400

Track and Field, X-Country 0

Volleyball 1785 1245

Others 

Subtotal All Teams 135896 3795

Expenses Not Related to Specific Teams 111702

Total Expenses 135896 3795 111702

35 Other 
Operating 
Expenses.

940425

Other operating expenses include printing and duplicating, subscriptions, business insurance, telephone, postage, operating and equipment leases, non-team travel and 
any other operating expense not reported elsewhere. Do not include indirect administration overhead provided by the university (use Category 32) or salaries and 
benefits (use Categories 19 or 21). Attempt to allocate all expenses to Categories 17 through 34 before using this category. As a guide, please limit this category to 
10% of total operating expenses. If the number is greater than 10%, please provide the top three categories and amounts in the comments section below. 

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by Object of Expenditure Other Operating Expenses. Other Operating Expenses. Other Operating Expenses.
Baseball 8263

Basketball 10970 16095

Field Hockey 877

Football 68875

Golf 2566 2228

Gymnastics 3229

Soccer 1485

Softball 3185

Swimming 2375 4666

Tennis 2739 1401

Track and Field, X-Country 5265

Volleyball 5264 13910

Others 

Subtotal All Teams 101052 52341

Expenses Not Related to Specific Teams 787032

Total Expenses 101052 52341 787032

36 Total Operating Expenses. 17347944 Add Columns 17-35.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender

Expenses by Object of Expenditure Total Operating Expenses. Total Operating Expenses. Total Operating Expenses.
Baseball 623838

Basketball 1440275 1049827

Field Hockey 525439

Football 5154426

Golf 201025 228925

Gymnastics 414828

Soccer 411795

Softball 643459

Swimming 119935 425939

Tennis 308127 307764

Track and Field, X-Country 620063

Volleyball 364673 649373

Others 

Subtotal All Teams 8212299 5277412

Page 15 of 21

2/1/2011file://C:\Documents and Settings\ltomlin\My Documents\NCAA & EADA\2010 NCAA Financial Reports ...



 
 
 

 

 

Expenses Not Related to Specific Teams 0 0 3858233

Total Expenses 8212299 5277412 3858233

50

Table 
1

486

Table 1 - - - Athletics Participation. A participant is a student-athlete who, as of the day of a varsity team's first scheduled contest: (a) is listed as a team member; (b) practices 
with the varsity team and receives coaching from one or more varsity coaches; or (c) receives athletically-related student aid.  
 
Any student who satisfies one or more of the criteria above is a participant, including a student on a team the institution designates or defines as junior varsity, freshman, or 
novice, or a student who does not play in a scheduled contest, whether for medical reasons or to preserve eligibility (i.e., a redshirt).  
 
Student-athletes who participate in more than one sport should be counted in each sport. The Coed Teams column is marked based on the content of the sports sponsored table 
(Mixed Sports) in the School Info page. Male practice players are NOT to be included on the NCAA form as participants in this table, but are now required by the 
federal EADA. 

  Number of Participants Number of Participants 
Participating on a Second Team

Number of Participants 
Participating on a Third Team

Sport Coed 
Teams Men's Teams Women's Teams Men's Teams Women's Teams Men's Teams Women's Teams

Baseball   35 0 0

Basketball   14 14 0 0 0 0

Cross Country   10 10 10

Field Hockey   19 0 0

Football   113 0 0

Golf   12 7 0 0 0 0

Gymnastics   20 0 0

Soccer   31 0 0

Softball   25 0 0

Swimming   21 35 0 0 0 0

Tennis   12 8 0 0 0 0

Track, Indoor   39 39 10

Track, Outdoor   39 39 10

Volleyball   16 16 0 0 0 0

Others   

Total Participants 223 263 0 88 0 30

Per Participants 45.9% 54.1%

Unduplicated Count of Participants 223.0 214.0

51 Table 2A 7 Table 2A - - - Head Coaches Assignments Men's Teams

 
  Head Coaches of Men's Teams
  Male Coaches - Head Count Female Coaches - Head Count

Sport
Full Time 

Coaching Duties
Part Time 

Coaching Duties

Full Time 
University 
Employee

Part Time University 
Employee or Volunteer

Full Time 
Coaching Duties

Part Time 
Coaching Duties

Full Time 
University 
Employee

Part Time University 
Employee or Volunteer

Baseball 1 1

Basketball 1 1

Football 1 1

Golf 1 1

Swimming 1 1

Tennis 1 1

Volleyball 1 1

Others 

Coaching 
Position Totals 

7 7

52 Table 2B 10 Table 2B - - - Head Coaches Assignments Women's Teams

 
  Head Coaches of Women's Teams
  Male Coaches - Head Count Female Coaches - Head Count

Sport
Full Time 

Coaching Duties
Part Time 

Coaching Duties

Full Time 
University 
Employee

Part Time University 
Employee or Volunteer

Full Time 
Coaching Duties

Part Time 
Coaching Duties

Full Time 
University 
Employee

Part Time University 
Employee or Volunteer

Basketball 1 1

Field Hockey 1 1

Golf 1 1

Gymnastics 1 1

Soccer 1 1

Softball 1 1

Swimming 1 1

Tennis 1 1

Track and Field, 
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Comments  
 

X-Country 1 1

Volleyball 1 11

Others 

Coaching Position 
Totals 

4 14 6 6

53 Table 3A 28 Table 3A - - - Assistant Coaches Assignments Men's Teams

 
  Assistant Coaches of Men's Teams
  Male Coaches - Head Count Female Coaches - Head Count

Sport
Full Time 

Coaching Duties
Part Time 

Coaching Duties

Full Time 
University 
Employee

Part Time University 
Employee or Volunteer

Full Time 
Coaching Duties

Part Time 
Coaching Duties

Full Time 
University 
Employee

Part Time University 
Employee or Volunteer

Baseball 2 1 2 1

Basketball 4 1 4 1

Football 10 2 10 2

Golf 1 1

Swimming 2 2

Tennis 2 2

Volleyball 1 1 1 1 1 1

Others 

Coaching 
Position Totals 

17 10 17 10 1 1

54 Table 3B 25 Table 3B - - - Assistant Coaches Assignments Women's Teams

 
  Assistant Coaches of Women's Teams
  Male Coaches - Head Count Female Coaches - Head Count

Sport Full Time 
Coaching Duties

Part Time 
Coaching Duties

Full Time 
University 
Employee

Part Time University 
Employee or Volunteer

Full Time 
Coaching Duties

Part Time 
Coaching Duties

Full Time 
University 
Employee

Part Time University 
Employee or Volunteer

Basketball 1 1 3 3

Field Hockey 1 1

Golf 1 1

Gymnastics 1 1 1 1

Soccer 2 2 1 1

Softball 1 1 1 1

Swimming 1 1

Tennis 1 1 1 1

Track and Field, 
X-Country 

1 3 1 3 1 1

Volleyball 1 1 1 1 1 1 1 1

Others 

Coaching Position 
Totals 

3 9 3 9 7 6 7 6

56 Table 4 - 
Operating 
Expenses

2044341

All expenses an institution incurs attributable to home, away, and neutral-site intercollegiate athletic contests (commonly known as ̀ `game-day expenses''), for (A) 
Lodging, meals, transportation, uniforms, and equipment for coaches, team members, support staff (including, but not limited to team managers and trainers), and 
others; and (B) Officials. This is calculated from data entered earlier in the system.

  Operating Expenses Per Capita Expenses
Sport Men's Teams Women's Teams Men's Teams Women's Teams

Baseball 143990 4114

Basketball 215453 138663 15390 9905

Field Hockey 59952 3155

Football 805728 7130

Golf 49394 39322 4116 5617

Gymnastics 56352 2818

Soccer 60463 1950

Softball 122245 4890

Swimming 19674 26857 937 767

Tennis 52062 37269 4339 4659

Track and Field, X-Country 91147 1036

Volleyball 60365 65405 3773 4088

Others 

Total Operating Expense 1346666 697675 6039 2653

Percent of Total 65.9% 34.1%
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Capital Expenditure Survey  

 

 

55 Comments Please include any comments.

 
null

1. Does your institution utilize an athletic facility that is not under the direct control of the university (e.g. municipal facility, professional facility)? 
Yes. Go to question 2. No. Go to question 3. 

2. If the facility(s) is not under the control of the university, check one or more of the following boxes: 
Football Stadium?
Basketball Facility?
Other

3. Current year additions: Additions to facilities during the current reporting period. 
a. Football Athletics Facilities 145000

b. Basketball Athletics Facilities 0

c. Other Athletics Facilities 44041

d. Total Athletics Facilities (a+b+c) 189041

e. Other Institutional Facilities 67267493

4. Current year deletions: Deletions of facilities during the current reporting period. 
a. Football Athletics Facilities 0

b. Basketball Athletics Facilities 0

c. Other Athletics Facilities 17735

d. Total Athletics Facilities (a+b+c) 17735

e. Other Institutional Facilities 2966647

5. Total book value of athletically-related and university plant and equipment net of depreciation. 
Athletically-Related Property Plant and Equipment balance. 31528435

Institution's Total Property Plant and Equipment balance.* 516098737

6. Total annual debt service on athletic and university facilities. 
Athletically-Related Facilities Annual Debt Service 0

Institution's Annual Debt Service* 9530000

7. Total debt outstanding on athletic and university facilities. 
Athletically-Related Outstanding Debt Balance 0

Institution's Total Outstanding Debt Balance* 168770000

 
 

Surplus/Deficit Allocation and Additional Athletics Financial Information 
 
 
 
1. Total Athletics Revenues/Expenses (fields a. - c. are pre-populated based upon data already captured in Rev/Exp category reporting) 

a. Total Athletics Revenues 20132632

b. Total Athletics Expenses 17347944

c. Surplus(Deficit) 2784688

How is the deficit funded or surplus allocated? (Enter amount where 
applicable) 
d. Athletic Reserve (enter negative "-" if deficit indicated in 1.c above) 

e. Auxillary Reserve (enter negative "-" if deficit indicated in 1.c above) 

f. Institutional Reserve (enter negative "-" if deficit indicated in 1.c above) 

g. Other (enter negative "-" if deficit indicated in 1.c above) 2784688

Comment 
Surplus is difference in total additions 
and deductions in the Athletic area's 
foundation, supplemental funds most of 
which are non-sport allocated expenditures 
not directly related to any sport.

 
 
Questions 2 – 7 apply only to DI schools. For FY2009 reporting, this was voluntary. Beginning with FY2010 reporting, questions 2 through 4 will be required as stipulated by the referenced by-laws:  
 
 
2. 3.2.4.16 (d) Value of 
endowments at fiscal year-
end that are dedicated to 
the sole support of athletics: 

1832615

3. 3.2.4.16 (e) If applicable, 
value of all pledges at fiscal 
year-end that solely support 
athletics: 

0

 
4. 3.2.4.16 (f) The athletics 
department fiscal year-end 
unrestricted fund balance: 

1750181
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Revenues by Sport  

 

 

Additional Financial Information (voluntary submission if applicable)  
 
 
5. Direct support athletics 
provides back to the 
university/academics: 

0

Purpose of the direct support:

 
6. Indirect support athletics provides back to the university/academics): 

 
Parking 0

Concessions 0

Licensing/Royalties 0

Tuition 0

Pouring rights 0

Other *Please specify (Max. 50 Chars.) 

Total (calculated from entries above) 0

 
 
Indirect Facilities and Administrative Support  
* the following questions pertain to the Financial Reporting System’s category #32 – Indirect Facilities and Administrative Support.  
 
 
7a. What indirect cost allocation methodology was used in determining your indirect facilities and administrative support? 

Federal Indirect Cost Methodology
Square footage/space 
Headcount 
Salaries 
Percent of budget 
Other *Please specify (Max. 50 Chars.) 

% - actual expenditures & square footage/space

 
7b. Other than the Agreed Upon Procedures Report, for what other purposes has the indirect cost methodology been used? 

Surplus is difference in total additions 
and deductions in the Athletic area's 
foundation, supplemental funds most of 
which are non-sport allocated expenditures 
not directly related to any sport.

70
Table 7 -- 
Revenues.

18775478

You must also include revenues attributable to intercollegiate athletic activities. This means revenues from appearance guarantees and options, an athletic conference, 
tournament or bowl games, concessions, contributions from alumni and others, institutional support, program advertising and sales, radio and television, royalties, 
signage and other sponsorships, sports camps, State or other government support, student activity fees, ticket and luxury box sales, and any other revenues attributable to 
intercollegiate athletic activities. This is calculated from data entered earlier in the system.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender Total

Revenues Attributable to Specific Teams Table 7 -- Revenues. Table 7 -- Revenues. Table 7 -- Revenues. Table 7 -- Revenues.
Baseball 102138 102138

Basketball 449523 49985 499508

Field Hockey 13060 13060

Football 1646808 1646808

Golf 46924 33114 80038

Gymnastics 19597 19597

Soccer 12224 12224

Softball 53736 53736

Swimming 29653 25515 55168

Tennis 27728 10816 38544

Track and Field, X-Country 7405 7405

Volleyball 117593 63442 181035

Others 0

Total Revenue excluding football and basketball 324036 238909 562945

Total Revenue 2420367 288894 2709261

Revenue Not Related to Specific Teams 16066217 16066217

Grand Total Revenue 2420367 288894 16066217 18775478
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71
Table 8 -- 
Expenses.

15990790

Expenses attributable to intercollegiate athletic activities. These include appearance guarantees and options, athletically related student aid, contract services, 
equipment, fundraising activities, operating expenses i.e.(game-day expenses), promotional activities, recruiting expenses, salaries and benefits, supplies, travel, and 
any other expenses attributable to intercollegiate athletic activities. This is calculated from data entered earlier in the system.

 
  Men's Teams Only Women's Teams Only Not Allocated by Gender Total

Expenses Attributable to Specific Teams Table 8 -- Expenses. Table 8 -- Expenses. Table 8 -- Expenses. Table 8 -- Expenses.
Baseball 623838 623838

Basketball 1440275 1049827 2490102

Field Hockey 525439 525439

Football 5154426 5154426

Golf 201025 228925 429950

Gymnastics 414828 414828

Soccer 411795 411795

Softball 643459 643459

Swimming 119935 425939 545874

Tennis 308127 307764 615891

Track and Field, X-Country 620063 620063

Volleyball 364673 649373 1014046

Others 0

Total Expenses excluding football and basketball 1617598 4227585 5845183

Total Expenses 8212299 5277412 13489711

Expenses Not Related to Specific Teams 2501079 2501079

Grand Total Expenses 8212299 5277412 2501079 15990790

17 Athletically 
Related Student 
Aid

Include the total amount of athletically related student aid awarded, including summer school and tuition discounts and waivers (including aid given to student -athletes who have 
exhausted their eligibility or who are inactive due to medical reasons). Athletics aid awarded to non-athletes (student-managers, graduate assistants, trainers) should be reported 
as Expenses Not Related to Specific Teams. It is permissible to report only dollars in the Expenses Not Related to Specific Teams row as long as you have reported non-
zero entries for Equivalencies, Number of Students, and Dollars (all 3 required) for at least one sport.

 

Men's Teams 2763312

Women's Teams 2678069

Total Amount 5441381

24 Recruiting 
Expenditures

Include transportation, lodging and meals for prospective student-athletes and institutional personnel on official and unofficial visits, telephone call charges, postage and such. 
Include value of use of institution?s own vehicles or airplanes as well as in-kind value of loaned or contributed transportation.

 

Men's Teams 143605

Women's Teams 70563

Total Recruiting Expenses 214168

19
Head 
Coaches 
Salaries

Include gross salaries, bonuses and benefits provided to head and assistant coaches, which includes all gross wages, benefits and bonuses attributable to coaching that would be 
reportable on university and related entities (e.g., foundations, booster clubs) W-2 and 1099 forms (e.g., car stipend, country club membership, entertainment allowance, clothing 
allowance, speaking fees, housing allowance, supplemental retirement allowance, compensation from camps, radio income, television income, tuition remission, earned deferred 
compensation benefits). Place any payment made to previous coaches to satisfy a contractual agreement for coaching in Category 23 (Severance Payments).

 
Average Salaries of Head Coaches Dollars per FTE FTE's Dollars per Position Number of Positions

Men's Teams 161854.86 7.0 161854.86 7

Women's Teams 91809.9 10.0 91809.9 10

19 Assistant 
Coaches 
Salaries

Include gross salaries, bonuses and benefits provided to head and assistant coaches, which includes all gross wages, benefits and bonuses attributable to coaching that would be 
reportable on university and related entities (e.g., foundations, booster clubs) W-2 and 1099 forms (e.g., car stipend, country club membership, entertainment allowance, clothing 
allowance, speaking fees, housing allowance, supplemental retirement allowance, compensation from camps, radio income, television income, tuition remission, earned deferred 
compensation benefits). Place any payment made to previous coaches to satisfy a contractual agreement for coaching in Category 23 (Severance Payments).

 
Average Salaries of Assistant Coaches Dollars per FTE FTE's Dollars per Position Number of Positions

Men's Teams 79630.47 18.25 66057.09 22

Women's Teams 49867.74 11.75 34467.41 17

 
Statement of Revenues and Expenses 
For the year ended June 30, 2010 (UNAUDITED) 

Non-
Men's Women's Other Program
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ID Item Football Basketball Basketball Sports Specific Total
1 Ticket Sales. 417370 243970 23614 8264 0 693218 
2 Student Fees 0 0 0 0 9221400 9221400 
3 Guarantees. 950000 91316 7000 14500 0 1062816 
4 Contributions. 137132 77320 15617 297449 825535 1353053 
5 Compensation and Benefits Provided by a Third Party. 0 0 0 0 0 0 
6 Direct State or Other Government Support. 0 0 0 0 0 0 
7 Direct Institutional Support. 0 0 0 0 4214685 4214685 
8 Indirect Facilities and Administrative Support. 0 0 0 0 1357154 1357154 
9 NCAA/Conference Distributions including all tournament 

revenues.
0 0 0 0 1121868 1121868 

10 Broadcast, Television, Radio, and Internet Rights. 0 0 0 0 4591 4591 
11 Program Sales, Concessions, Novelty Sales, and Parking. 58049 24367 3754 11943 16627 114740 
12 Royalties, Licensing, Advertisements and Sponsorships. 0 0 0 0 588619 588619 
13 Sports Camp Revenues. 83992 12550 0 196020 0 292562 
14 Endowment and Investment Income. 0 0 0 0 28983 28983 
15 Other. 265 0 0 34769 43909 78943 
16 Subtotal Operating Revenue. 1646808 449523 49985 562945 17423371 20132632 
Expenses
17 Athletic Student Aid. 1972514 284050 371661 2813156 67502 5508883 
18 Guarantees. 475000 231800 500 6487 0 713787 
19 Coaching Salaries, Benefits, and Bonuses Paid by the 

University and Related Entities. 1361320 565462 454353 1709150 0 4090285 

20 Coaching Other Compensation and Benefits Paid by a 
Third Party. 0 0 0 0 0 0 

21 Support Staff/Administrative Salaries, Benefits and 
Bonuses Paid by the University and Related Entities. 120634 46175 471 665 1187746 1355691 

22 Support Staff/Administrative Other Compensation and 
Benefits Paid by a Third Party. 0 0 0 0 0 0 

23 Severance Payments. 0 0 0 0 0 0 
24 Recruiting. 72395 61466 32244 48063 0 214168 
25 Team Travel 365740 112236 81617 632855 0 1192448 
26 Equipment, Uniforms and Supplies. 298594 24868 13355 171558 69062 577437 
27 Game Expenses. 141394 78349 43691 80084 55986 399504 
28 Fund Raising, Marketing and Promotion. 20187 7190 4190 12280 124737 168584 
29 Sports Camp Expenses. 17514 10741 84 117277 452 146068 
30 Direct Facilities, Maintenance, and Rental. 41514 256 592 39272 39720 121354 
31 Spirit Groups 0 0 0 0 55068 55068 
32 Indirect Facilities and Administrative Support. 0 0 0 0 1357154 1357154 
33 Medical Expenses and Medical Insurance 67405 5192 30539 150487 2072 255695 
34 Memberships and Dues. 131340 1520 435 6396 111702 251393 
35 Other Operating Expenses. 68875 10970 16095 57453 787032 940425 
36 Total Operating Expenses. 5154426 1440275 1049827 5845183 3858233 17347944 

Excess (Deficiencies) of Revenues Over (Under) 
Expenses

( -3507618 ) ( -990752 ) ( -999842 ) ( -5282238 ) 13565138 2784688 
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NCAA Certification Program 
Self-Study Draft Report 

March 21, 2011 
 

Operating Principle 3.2: Diversity Issues 
 
 
Operating Principle 
 
It is a principle of the Association to promote respect for and sensitivity to the dignity of every 
person and to refrain from discrimination. In accordance with this fundamental principle, the 
institution shall: 
 

a. Have implemented its approved minority-issues plan from the previous self-study. If the 
plan was modified or not fully implemented, provide an acceptable explanation from 
appropriate institutional authorities. 
 

b. Demonstrate that it is committed to, and has progressed toward, fair and equitable 
treatment of all student-athletes and athletics department personnel with diverse racial, 
ethnic and other backgrounds; and 

 
c. Formally adopt a written plan for the future of the intercollegiate athletics program that 

ensures the institution maintains, or continues progress toward, a program that expands 
equitable opportunities and support for student-athletes and athletics personnel with 
diverse racial, ethnic and other backgrounds. The plan shall include measurable goals 
the institution intends to achieve, steps the institution will take to achieve those goals, 
persons responsible and timetables. 

 
Please note, that for purposes of athletics certification, institutions have discretion to address 
those areas of diversity that align with the institution's overall mission and culture. However, 
institutions are reminded that the committee expects a comprehensive and good-faith effort 
throughout the self-study process. Examples of areas to review for diverse backgrounds or 
underrepresented groups include, but are not limited to: race, ethnicity, creed, color, national 
origin, age, disability, sexual orientation and gender identity, in addition to other areas such as 
religion, marital status, education, income, geographic location and work experience. 
 
 
Item #1 
 
List all “conditions for certification” imposed by the Committee on Athletics Certification in its 
Cycle 2 certification decision (if any) as they relate to Operating Principle 3.1 (Gender Issues).  
For each condition, provide: 

a. The original condition imposed; 
b. The action(s) taken by the institution’ 
c. The date(s) of the action(s); and 
d. An explanation for any partial or non-completion of such required actions. 



	  

 
BSU RESPONSE:  
No conditions were imposed for Operating Principle 3.2 in the Cycle 2 certification decision. 
 
 
Item #2 
 
Report on the implementation of the plan for improvement to address minority issues developed 
by the institution during its Cycle 2 certification process. For each issue identified provide: 

a. The original goal(s):  
b. The step(s) taken by the institution to achieve the goal(s): 
c. The date(s) the step(s) was completed; and  
d. An explanation for any partial or non-completion of the original goal(s) and/or step(s) to 

achieve the goal.  
 

BSU RESPONSE:  
The goal of the 2001-2006 Minority Issues Plan was to facilitate efforts to achieve diversity 
within its intercollegiate athletics program and to foster a comfortable climate for all prospective 
and current staff and student-athletes. The plan was developed by the 2001 NCAA Gender and 
Minority Issues subcommittee in coordination with athletics department administrative staff. The 
plan was reviewed by the University Senate Athletics Committee and athletics department and 
formally adopted by signature of the university president in January of 2002.  
 
The program areas of the 2001-2006 plan are: Education and Training of Coaches, 
Administrators, and Staff; hiring Practices; Support for Minority Student-Athletes and Staff; and 
Evaluation and Feedback. What follows is a report on each program area identified, with a 
discussion of the step(s) taken by the institution to achieve the goal(s), as needed, dates the 
step(s) was completed and explanations for any partial or non-completion of the original goals.   
 
Education and Training of Coaches, Administrators and Staff 
Issue: Initiatives to increase awareness of diversity issues and to encourage open discussions 
should be continued.  
 
Original goals: 1.) Increased awareness of and skills for addressing diversity issues, and 2) 
increase awareness of university and community multicultural resources among all athletic 
personnel and student-athletes. 
 
Steps taken to achieve goal(s) and dates steps were completed: 
Diversity Training occurred on May 19-20, 2008 for the whole athletics department.  A make-up 
session was held on July 30, 2008 with members of the athletics department that were unable 
to attend in May and selected members from student affairs.  A diversity training session was 
held in April 2009 for student-athletes.    
 
Every August the Office of University Compliance provides a diversity training program for all 
Athletic department staff.     
 
This goal was met. 
 
Hiring Practices 
Issue: Efforts to attract qualified minority candidates for athletics staff positions should be 
continued.  



	  

Original goals: 1.) Identification of a diverse pool of applicants by advertising in appropriate 
publications (local and national), historically black university and colleges would be contacted to 
circulate job announcements, and that networking would be utilized; 2.) Staff are familiar with 
the university’s non-discrimination policy and understand the university’s commitment to diverse 
hiring; 3.) Search candidates are scheduled to meet with current faculty and staff who have 
expertise in diversity issues.  
 
Steps taken to achieve goal(s) and dates steps were completed: 
The Athletics department personnel reported that it utilized the NCAA, NCWAA and BCA for 
position announcements. To ensure the staff are familiar with the university’s non-discrimination 
policy and understands the university’s commitment to diverse hiring, the Office of University 
Compliance addresses athletics staff during departmental staff meetings.  All staff in the 
department sign an Acknowledgement of Notice confirming they have received information 
regarding the university’s non-discrimination policy.  This process has been in place since 
August 2010.    
 
The Senior Woman Administrator (SWA) coordinates the HR process and interview policies and 
procedures for the athletics department.  Candidates meet with the SWA, but not with anyone 
outside the department. Other meetings on campus are scheduled for candidates during their 
visit, but these are not necessarily with an eye to addressing diversity issues on campus.  A 
sample schedule is provided as Appendix 2. 
 
Support for Minority-Student-Athletes and Staff 
Issue 1:  Student-athletes should be aware of the university’s commitment to equal opportunity 
and affirmative action.  
 
Original goal: Student athletes are familiar with the university’s non-discrimination policy and its 
commitment to diversity.  
 
Steps taken to achieve goal(s) and dates steps were completed: 
The university’s non-discrimination policy is outlined in the Student-Athlete Handbook, pages 
10-11.  In addition, all student athletes sign an Acknowledgement of Notice form confirming they 
have received information regarding the university’s non-discrimination policy.   
 
This goal was met. 
 
Issue 2: Student-athletes should be made aware of programs and activities of campus minority 
organizations. 
 
Original goal: Increased awareness among student-athletes of the activities and events 
organized by campus minority organizations. 
 
Steps taken to achieve goal(s) and dates steps were completed: 
The department of Athletics personnel reported that emails and notices through Blackboard 
were regularly distributed to the SAAC members and coaches to inform athletes of campus 
events.  Information about campus minority organizations membership and events was sent via 
campus mail and was announced at the SAAC monthly meetings.   
 
This goal was met. 
 
Issue 3:  Opportunities for minorities to gain experience in intercollegiate athletics administration 



	  

should be provided.  
 
Original goal: Pool of applicants includes minority graduate students with an internship position 
filled in August 2001. 
 
Steps taken to achieve goal(s) and dates steps were completed: 
In lieu of offering internships, the Athletic Department created Graduate Assistantships that 
offered quality hands-on experiences for students and helped meet a staff need within the 
department. The Senior Woman Administrator reviewed assistantship data and indicated that 
since 2001 there have been 11 (40%) minority Graduate Assistants in the Athletic Department. 
 
This goal was met. 
 
Issue 4: Nomination of qualified minority student-athletes for NCAA Minority Internship Program 
and Scholarship Program should continue.  
 
Original goal: Athletics staff recommends all qualified individuals for these opportunities.  
 
Steps taken to achieve goal(s) and dates steps were completed: 
The NCAA does not restrict the internship program to minorities.  We continue to encourage 
women and athletes of color that are interested in athletic administration or other professional 
areas that offer internships to apply. 
 
This goal was met. 
 
Issue 5: Achievement by minority student-athletes should continue to be recognized by the 
university.  
 
Original goal: All qualified minority student-athletes are nominated for university awards.  
 
Steps taken to achieve goal(s) and dates steps were completed: 
The Athletic Department recognizes the academic and athletic achievements of all student 
athletes through annual awards programs.  The Student Athlete Advisory Committee and 
coaches are notified of all awards through email and Blackboard.   
 
This goal was met. 
 
Issue 6: Issues of concern common to minority student-athletes or affecting minority student-
athletes should be identified.  
 
Original goal: Issues of concern common to minority student-athletes or affecting minority 
student-athletes are identified and discussed by athletic department administrative staff. 
 
Steps taken to achieve goal(s) and dates steps were completed: 
Review of the department of athletics student athletic handbook indicates that this is addressed 
in the student-athlete handbook which is located online.  The handbook is currently being 
updated and when complete, copies will be sent via email to all student-athletes.   
 
This goal was met. 
 
 



	  

Evaluation and Feedback 
Issue: Ensure progress toward goal and objectives outlined in minority issues plan.  
 
Original goal: University completes all action steps outlined in the Minority Issues Plan and 
progresses toward goal and objectives listed in plan.  
 
Steps taken to achieve goal(s) and dates steps were completed: 
Each of the goal areas were examined through this self-study process. 
 
Goals were met. 
 
 
Item #3 
 
Describe any additional plans for the improvement/recommendations developed by the 
institution since the Cycle 2 certification decision was rendered by the committee for Operating 
Principle 3.2 (Minority Issues).  For each additional plan, provide:  

a. The additional goal(s); 
b. The step(s) taken by the institution to achieve the goal(s); and 
c. The date(s) the step(s) was completed.  

 
BSU RESPONSE:  
Subsequent to the 2001-2006 Diversity Plan, a plan for 2006-2011 was devised.  Measurable 
goals were identified in the various program areas that required steps to achieve diversity.  The 
following program areas were identified in the 2006-2011 Diversity Issues Plan: Institutional and 
Department Commitment; Evaluation; Organization and Structure; Enrollment; Comparison of 
Population; Participation in Governance and Decision Making; Employment Opportunities; and 
Programs and Activities.  
 
Institutional and Department Commitment 
Issue: The athletic department’s commitment to diversity lacked consistency.  
  
Additional goal(s): Yearly evaluation of commitment to diversity.  
 
Steps taken to achieve goal(s) and dates steps were completed: 
During the 2009-2010 academic year, the Athletic Department worked to develop a five year 
strategic plan.  Within the plan the department identified five core values including the value of 
diversity.  The plan states, “Diversity is important to us so we will listen, learn, and support 
differences in our department and in our key stakeholders.  We will demonstrate this value 
through what we say and do.”  Prior to this statement, the department did not have an 
expressed statement of its commitment to diversity. 
 
The athletics department shares minority-based programming information originating from the 
university, with all student athletes. This information is shared utilizing both print and electronic 
media.  For example, emails are sent to coaches and athletes announcing events, information is 
announced at SAAC meetings and the Associate AD distributes information within the 
department.   
 
Explanation for partial or noncompletion of original goal(s) and/or step(s) to achieve the goal: 
The department was to conduct a yearly evaluation of its commitment to diversity beginning in 
May 2008 and there is no evidence that this yearly evaluation has occurred.  An improvement 



	  

plan in this area will include an annual review of the Diversity Issues Plan for 2011-2016 to be 
conducted by the University Senate Athletics Committee.   
 
Evaluation  
Issue:  The athletic department needs an evaluation on the commitment to diversity. 
 
Additional goal: Survey minority student-athletes on their experiences, through exit interviews as 
well as conduct programming on diversity issues.   
 
Steps taken to achieve goal(s) and dates steps were completed: 
An exit survey and interviews were conducted by members of the athletic staff and the Faculty 
Athletic Representative (FAR.)  The interview results are collected and the senior staff along 
with the FAR review the data to identify changes that may be warranted.  These occur on an 
annual basis. A copy of the exit interview document and on-line survey were uploaded.      
 
The goal was met.  
 
Organization and Structure 
Issue: Continue to promote equity and diversity within the department 
 
Additional goal: Continue to look at professional development opportunities to promote equality 
and diversity, as well as professional openings in the department and make sure that a minority 
is represented on the interview committee and as a candidate.  
 
Steps taken to achieve goal(s) and dates steps were completed: 
To ensure the staff are familiar with the university’s non-discrimination policy and understands 
the university’s commitment to diverse hiring, the Office of University Compliance addresses 
athletics staff during departmental staff meetings.  All staff in the department sign an 
Acknowledgement of Notice confirming they have received information regarding the 
university’s non-discrimination policy.  This process has been in place since August 2010.    
 
The Senior Woman Administrator (SWA) coordinates the HR process and interview policies and 
procedures for the athletics department.  Candidates meet with the SWA, but not with anyone 
outside the department. Other meetings on campus are scheduled for candidates during their 
visit, but these are not necessarily with an eye to addressing diversity issues on campus.  A 
sample schedule is provided as Appendix 2. 
 
The goal was met.  
 
Enrollment 
Issue: 19% of our student-athletes are minority compared to 10.4% of the student body 
 
Additional goal: Continue to keep those numbers at a high rate. 
 
Steps taken to achieve goal(s) and dates steps were completed: 
The percentage of student-athletes from underrepresented populations continues to be above 
the university’s minority student population.  Coaches are encouraged to recruit students from 
underrepresented groups, but coaches are not given mandates regarding recruitment goals.  
Discussions regarding recruitment are held with coaches and the senior athletic administration 
during yearly evaluations.   
 



	  

The goal was met.  
 
Participation in Governance and Decision Making 
Issue: Student-Athlete Advisory Committee has not been a good representation of minority 
athletes. Continue to make minority athletes aware of leadership and post graduate 
opportunities.  
 
Additional goals: Increase opportunities for diversity on SAAC and work with campus to notify 
students of vacancies on campus committees.  
 
Steps taken to achieve goal(s) and dates steps were completed: 
Steps taken to achieve goal(s) and dates steps were completed: 
A review of the last three years of rosters for the SAAC found that on average 20% of the 
membership is from an underrepresented group.  On average, 19% of our student-athletes are 
from underrepresented populations.  Representation on SAAC was appointed by the Senior 
Woman Administrator (SWA).  The SWA received recommendations from the coaching staff 
and outgoing members of SAAC.  These recommendations are reviewed to ensure 
underrepresented groups are included on SAAC.   
 
This goal was met. 
 
Programs and Activities 
Issue: Student-athletes need to be made aware of programs that are geared toward minority 
students. 
 
Additional goals: A list of programs will be placed on blackboard for all student-athletes. 
 
Steps taken to achieve goal(s) and dates steps were completed: 
As discussed above in Institutional and Department Commitment, the athletics department 
utilizes a variety of methods to communicate with student-athletes of programs that are geared 
toward minority students. These include both print, electronic formats as well as 
announcements made by coaches during team meetings. Student athletes report that they are 
made aware of these announcements.  
 
The goal was met.  
 
* Resources used: NCAA Cycle 2 Report; 2001-06 Diversity Plan; 2006-11 Diversity Plan; Ball 
State Student Athlete Handbook; emails and conversations with the SWA, and Ball State 
Athletics  
 
 
Item #4 
 
Explain how the institution is organized to further its efforts related to the diversity- issues 
operating principle for both department of athletics staff, coaches and student athletes. 
 
BSU RESPONSE:  
There are multiple campus offices that offer programs and training on diversity issues.  The 
Office of Institutional Diversity, in Academic Affairs, leads the institution’s efforts at providing 
programs and training for faculty and staff.  The Multicultural Center and the Office of Student 
Life, in Student Affairs, provide numerous diversity events and programs for students. The 



	  

Athletics Department collaborates with these units in offering diversity programs to its student-
athletes, coaches, and staff.  The SWA heads up the Athletic Department’s diversity efforts. 
 
The Office of Institutional Diversity (OID) provides several diversity programs on a yearly basis 
to the campus community.  OID sponsors the Diversity Associates Program in which faculty and 
staff members apply for and awarded grants to research a diversity-related theme and provide a 
presentation to the campus on their research.  Diversity Seminars, such as the Diversity 
Research Symposium, allow faculty, staff, and students the opportunity to hear national 
scholars present their research.  OID is directed by the Associate Provost for Diversity.  
 
The Multicultural Center’s role is “to help ethnic minority students on campus, we also assist in 
educating the campus community on issues regarding race and diversity.”  The Multicultural 
Center is in the Division of Student Affairs and offers a variety of programs for all students on 
campus.  Amongst its offerings are the Perspectives Discussion Series, the Excel Mentor 
Program, and the Heritage Film Series.  Additionally, the Center sponsors and co-sponsors a 
variety of guest speakers on diversity issues.   
 
The Office of Student Life sponsors four multicultural student organizations that “celebrate 
diversity and provide cultural awareness for the entire campus community.”  These 
organizations, the Asian American Student Association, the Black Student Association, the 
Latino Student Union, and Spectrum are open to any Ball State student.  Additionally, the Office 
of Student Life as part of its leadership development program hosts a series of keynote 
speakers each year on a variety of topics.  The SWA in the Athletics Department serves as a 
member of the committee that determines which speakers will be invited to campus.  Diverse 
speakers included Juan Williams in spring 2008; Gary Brackett and Arun Gandi in 2008-2009; 
Jesse Jackson and Edward James Olmos were speakers during the 2009-2010 academic year; 
Tamika Catchings during the fall 2010 semester; and Jim Caldwell in spring 2011.   
 
 
Item #5 
 
Describe the institution’s written statements (e.g., vision, statements, mission statements, 
diversity statements, policies, plans) that address issues of diversity, including where the 
statements are published.  Describe how the institution’s written statements are communicated 
directly to department of athletics staff, coaches and student-athletes. 
 
BSU RESPONSE:  
Ball State has many written statements and policies relative to diversity issues.  These are 
described in detail below.  These statements are communicated to Athletics coaches, staff, and 
student-athletes through the Athletics Department Strategic Plan, emails regarding diversity 
programs and issues on campus, and through the student-athlete handbook. 
 
Ball State’s Strategic Plan – Education Redefined: Strategic Plan 2007-2012 
http://cms.bsu.edu/about/strategicplan.aspx. 
This document, created by faculty, staff, and administrators, in its “values and culture 
statements,” states that “we expect all members of the university community…to recognize, 
respect, and welcome the diverse cultures, heritages, and perspectives within our institution and 
the larger community” (page 3).   
 

• Learning Goal 1, Objective A of the strategic plan states that the university will “attract, 
enroll, retain, and graduate a more selective and diverse student body.”  Included in the 



	  

steps to achieve this objective are goals that by 2012 15% of the applicants and total 
enrollment of the university will be from underrepresented minorities. 
 

• Community Goal 4, Objective D states that Ball State will “increase diversity of student, 
faculty, and staff populations and enhance the climate supporting diversity.”  Targets for 
reaching this goal are by 2010 faculty diversity will be 15% and staff diversity will be 9.5%. 

 
Equal Opportunity and Affirmative Action Policy  
Approved by the Board of Trustees and reviewed annually by the President, the university’s 
equal opportunity and affirmative action policy describes the university’s efforts towards 
ensuring equal opportunity for students, faculty, and staff at the university.  The policy is found 
online at the university’s website 
http://cms.bsu.edu/About/AdministrativeOffices/Legal/EqualOpportunity.aspx) 
 
Department of Athletics Strategic Plan, 2010-2015 
The Department of Athletics’ Strategic Plan list diversity as one of its core values.  It states: 
“Diversity is important to us so we will listen, learn, and support differences in our department an 
in our key stakeholders.  We will demonstrate this value through what we say and do.” 
(source: Ball State University Department of Athletics Strategic Plan, 2010-2015) 
Sources for item #5: Education Redefined: Ball State Strategic Plan, 2007-2012; Ball State 
University Equal Opportunity and Affirmative Action Policy; Department of Athletics Strategic 
Plan, 2010-2015. 
 
 
Item #6 
 
Describe how matters concerning diversity issues for department of athletics staff, coaches, and 
student-athletes are monitored, evaluated, and addressed on a continuing basis.   
 
BSU RESPONSE:  
The process that is used to address diversity issues on a continual basis is monitored based on 
exit interviews that all senior student-athletes participate in after their athletic eligibility has 
expired.  Mid-point interviews are also used during the sophomore (athletically) year to evaluate 
their collegiate experience for the first two years.   
 
The coaches and athletic staff are made aware through staff meetings and other communiqué 
that any diversity issues are handled by athletic administration and if the department is 
incapable of handling an issue the athletic administration are aware of campus offices that are 
best prepared to handle specific situations.   
 
 
Item #7 
 
Describe the programs and activities the institution has in place for coaches, department of 
athletics staff and student-athletes that address diversity issues, including programs and 
activities designed to address the needs of the underrepresented groups or individuals of 
diverse backgrounds. 
 
BSU RESPONSE:  
Diversity Training occurred on May 19-20, 2008 for the whole athletics department.  A make-up 
session was held on July 30, 2008 with members of the athletics department that were unable 



	  

to attend in May and selected members from student affairs.  A diversity training session was 
held in April 2009 for student-athletes.    
 
The Student-Athlete Handbook (page 70-71) produced by the athletic department includes 
information regarding the Multicultural Center on campus. In addition, all student athletes and 
Athletic Department staff sign an Acknowledgement of Notice confirming they have received 
information regarding the university’s non-discrimination policy. Every August the Office of 
University Compliance provides a diversity training program for all Athletic department staff.     
 
Ball State offers a variety of programs to benefit all students and employees through the Office 
of Institutional Diversity and the Multicultural Center.  Several administrators in the athletics 
department are available to address the needs of minority students, including the FAR and the 
senior athletic department staff.   
 
 
Item #8 
Describe how the institution actively recruits department of athletics staff, coaches and student-
athletes from underrepresented groups or diverse backgrounds including a description of 
actions and strategies taken to increase diversity. 
 
BSU RESPONSE:  
The institution posts job announcements in several publications including the NCAA news, 
National Association of Collegiate Women Athletic Administrators (NACWAA), and the Black 
Coaches and Administrators (BCA).  The publications attract both females and people of color.  
Coaches are strongly encouraged to recruit underrepresented groups and make every effort to 
reach the underrepresented group in recruiting efforts.   
 
The percentage of student-athletes from underrepresented populations continues to be above 
the university’s minority student population.  Coaches are encouraged to recruit students from 
underrepresented groups, but coaches are not given mandates regarding recruitment goals.  
Discussions regarding recruitment are held with coaches and the senior athletic administration 
during yearly evaluations.   

 
 
Item #9 
 
Describe institutional and department of athletics hiring practices to ensure the department of 
athletics demonstrates a commitment to diversity in hiring procedures for department of athletics 
staff and coaches. Compare and explain any differences that exist between institutional hiring 
practices and department of athletics hiring practices. Please provide the date of your most 
recent assessment and comparison of the institution’s and athletics department’s hiring 
practices. Note: this assessment and comparison must occur at least once every five years. 
 
BSU RESPONSE:  
The Office of University Compliance meets with athletic department staff involved with Human 
Resources and hiring practices at least once a year to discuss policies and procedures.  There 
are no differences in the hiring practices of the athletic department and the institution.  The last 
date that the Office of University Compliance met with the athletic department staff involved with 
hiring practices was Thursday, December 2, 2010. 
 
 



	  

Item #10 
 
Describe institutional and department of athletics polices related to the use of outside firms 
(e.g., search firms) and truncated or expedited hiring processes. Describe the actual hiring 
practices used by your institution since the previous self-study for any positions (e.g., coaches, 
staff) determined to be high profile at your institution. 
 
BSU RESPONSE:  
The athletic department does not use search firms for any new hires within the athletics 
department.  The hiring process within the athletics department is the same as that for the 
institution.  New positions are advertised in appropriate trade or professional publications for at 
least two weeks prior to inviting candidates for an interview.  Candidates must provide specific 
credentials required for a given position including a college transcript to ensure the candidate 
meets the minimal education required for the position.  This must be done before the campus 
interview can take place.  This is the process followed for professional personnel positions at 
the institution.   
 
 
Item #11 
 
For the three most recent academic years, analyze and explain the data regarding the racial or 
ethnic composition for the following:  

a. Full-time senior administrative department of athletics staff members (i.e., assistant 
director of athletics up through the director of athletics level);  

b. Other full- and part-time professional (i.e., non-clerical) department of athletics staff 
members (such as directors of operations, athletic trainers, ticket managers, academic 
support staff and facility managers, even if the position is not funded by or does not 
report to the department of athletics); 

c. Full- and part time head coaches;  
d. Full- and part-time assistant coaches (including graduate assistant and volunteer 

coaches);  
e. Faculty-based athletics board or committee (e.g., faculty senate subcommittee on 

athletics, faculty athletics committee) members; and  
f. Other advisory or policy-making group (e.g., governing board subcommittee for athletics, 

student-athlete advisory committee) members (if any).  
 
BSU RESPONSE: 
 
Senior staff (AD, associate AD; assistant AD) 
Race  2009-10 2008-09 2007-08 
White 3 3 3 
Black 1 1 1 
Hispanic 1 1 1 
 
Other professional staff (Advisor; assistant/assoc. AT; assistant/assoc. SI; business manager; 
compliance; equipment; facilities; FAR; fundraiser; head AT; life skills; promotions; strength; 
ticket manager) – counted SWA & SID in senior staff category since both are associate Ads 
Race  2009-10 2008-09 2007-08 
White 25  23  26 
Black 0 1 1 



	  

Hispanic 0 0 2 
Two or more 1 1 1 
 
Head coaches – full/part time 
Race  2009-10 2008-09 2007-08 
White 17  19  20 
Black 2 2 1 
Hispanic 0 0 0 
Two or more 0 0 0 
NR Alien* 0 1 1 
 
Assistant coaches – full/part time 
Race  2009-10 2008-09 2007-08 
White 21  24  23 
Black 8 8 6 
Hispanic 0 0 0 
Two or more 0 1 0 
NR Alien* 0 0 0 
Native American 1 1 1 
 
Athletics Committee 
Race  2010-2011 2009-2010 2008-2009 2007-2008 
White 17 17  15 17 
Black 0 0 0 6 
Hispanic 0 0 0 1 
Two or more 0 0 0 0 
NR Alien* 0 0 0 0 
Native American 0 0 0 0 
 
SAAC 
Race  2010-2011 2009-2010 2008-2009 2007-2008 
White 31 29  26 17 
Black 4 4 6 6 
Hispanic 2 2 1 1 
Biracial 3 3 0 0 
NR Alien* 0 0 0 0 
Native American 0 0 0 0 
 
*NR Aliens are also counted in one of the other columns for coaches. 
 
 
Item #12 
 
For the three most recent academic years, analyze and explain the data regarding the racial or 
ethnic composition for student-athletes who received athletics aid and for all students.  
 
 
 
 



	  

BSU RESPONSE:  
 
2009-10 AmInd Asian PI Black Hispanic White NRAlien 2 or More Unknown 
All Students 66 157 18 1382 449 17764 268 283 775 
Student-Athletes 0 2 0 116 9 403 10* 0 0 
 
2008-09 AmInd Asian/PI Black Hispanic White NRAlien Other 
All Students 69 175 1275 392 17158 376 798 
Student-Athletes 0 2 105 10 364 5* 8 
 
2007-08 AmInd Asian/PI Black Hispanic White NRAlien Other 
All Students 62 172 1259 339 16882 370 765 
Student-Athletes 0 4 104 13 369 15* 18 
 
*NR Aliens are also counted in one of the other columns for student-athletes.   
 
 
Item #13 
 
For the three most recent academic years, analyze and explain the data regarding the racial or 
ethnic composition of student-athletes who received athletics aid by the eight sport groups listed 
in the NCAA Federal Graduation Rates Report. 
 
BSU RESPONSE:  
 
2009-10  AmInd Asian PI Black Hispanic White NRAlien  2 or More  Unknown 
Baseball    2  32    
Men’s basketball    13  5    
Football    50 1 75    
Men’s track/CC          
Men’s other sports    6 4 62 3   
Women’s basketball     7  7    
Women’s track/CC  2  29  80 2   
Women’s other sports     9 4 142 5   
Total  2  116 9 403 10*   
    
     
2008-09 AmInd Asian/PI Black Hispanic White NRAlien Other 
Baseball   1  32   
Men’s basketball   12  3   
Football  2 55 1 62  5 
Men’s track/CC        
Men’s other sports   3 4 70   
Women’s basketball   3  9   
Women’s track/CC   26  54 4 2 
Women’s other sports  2 5 5 134 1 3 
Total  4 105 10 364 5* 10 
 
 



	  

 
2007-08 AmInd Asian/PI Black Hispanic White NRAlien Other 
Baseball     33   
Men’s basketball   17  3   
Football  2 55 1 62  5 
Men’s track/CC        
Men’s other sports   1 4 73 4  
Women’s basketball    1  12   
Women’s track/CC   27  57 4 10 
Women’s other sports   2 3 8 129 7 3 
Total  4 104 13 369 15* 18 
 
*NR Aliens are also counted in one of the other columns for student-athletes.   
 
Sources: NCAA Sports Sponsorship Forms – 2010-11; 2009-10; 2008-09; SAAC 
Representatives Listings - 2010-11; 2009-10; 2008-09; Ball State University Fact Book 2010-11; 
Athletics Organizational Chart 2010-11; University Senate Athletics Committee Membership - 
2010-11; 2009-10; 2008-09; 2007-08. 
 
Demographics of Teams 
 
2009–10 
Baseball: White – 32; Black – 2 
Field Hockey: White – 20 
Football: White – 75; Black – 50; Hispanic – 1 
Men’s Basketball: White – 5; Black – 13 
Men’s Golf: White – 11 
Men’s Swimming: White – 31; Black – 2 
Men’s Tennis: White – 8; Black – 2; Hispanic – 3 
Men’s Volleyball: White – 12; Black – 2; Hispanic – 1 
Softball: White – 19; Black – 2 
Women’s Basketball: White – 7; Black – 7 
Women’s CC: White – 15: Black – 1 
Women’s Golf: White – 7 
Women’s Gymnastics: White – 15; Black -1; Hispanic – 2 
Women’s Soccer: White – 22; Black – 3; Hispanic – 1 
Women’s Swimming: White – 36 
Women’s Tennis: White – 8; Black – 1; Hispanic – 1 
Women’s Track, Indoor: White – 38; Black – 14; Asian – 1 
Women’s Track, Outdoor: White – 27; Black – 14; Asian – 1 
Women’s Volleyball: White – 15; Black – 2 
Totals: White – 403; Black – 116; Hispanic – 9; Asian – 2 
(10 NR Aliens included in these totals)  
 
2008–09 
Baseball: White – 32; Black – 1 
Field Hockey: White – 19 
Football: White – 62; Black – 55; Hispanic – 1; Asian – 2; Two or more - 5 
Men’s Basketball: White – 3; Black – 12 
Men’s Golf: White – 9 



	  

Men’s Swimming: White – 38; Black – 1 
Men’s Tennis: White – 4; Black – 1; Hispanic – 4 
Men’s Volleyball: White – 19; Black – 1 
Softball: White – 17; Black – 1; Two or more - 1 
Women’s Basketball: White – 9; Black – 3 
Women’s CC: White – 8 
Women’s Golf: White – 7 
Women’s Gymnastics: White – 16; Hispanic – 3 
Women’s Soccer: White – 21; Black – 1; Hispanic – 2; Two or more - 1 
Women’s Swimming: White – 33 
Women’s Tennis: White – 8; Black – 1 
Women’s Track, Indoor: White – 23; Black – 13 
Women’s Track, Outdoor: White – 23; Black – 13 
Women’s Volleyball: White – 13; Black – 2; Other - 1 
Totals: White – 364; Black – 105; Hispanic – 10; Asian – 2; Two or more – 7; Other – 1  
(5 NR Aliens included in these totals)  
 
2007–08 
Baseball: White – 33 
Field Hockey: White – 17; Hispanic -1; Other - 1 
Football: White – 62; Black – 55; Hispanic – 1; Asian – 2; Other - 5 
Men’s Basketball: White – 3; Black – 17 
Men’s Golf: White – 9 
Men’s Swimming: White – 39 
Men’s Tennis: White – 6; Hispanic – 4 
Men’s Volleyball: White – 19; Black – 1 
Softball: White – 17; Black – 1; Hispanic - 2 
Women’s Basketball: White – 12; Black – 1 
Women’s CC: White – 11; Black - 1 
Women’s Golf: White – 7; Other - 1 
Women’s Gymnastics: White – 16; Black – 1; Hispanic – 2; Asian - 1 
Women’s Soccer: White – 25; Black – 1; Other - 1 
Women’s Swimming: White – 27; Hispanic – 1; Asian - 1 
Women’s Tennis: White – 7; Hispanic – 1 
Women’s Track, Indoor: White – 23; Black – 13; Other - 5 
Women’s Track, Outdoor: White – 23; Black – 13; Other - 5 
Women’s Volleyball: White – 13; Hispanic - 1 
Totals – White – 369; Black – 104; Hispanic – 13; Asian – 4; Other – 18  
(15 NR Aliens included in these totals)  
 
 
Ball State University Student Body 
 
Race  2009-10 2008-09 2007-08 
White 17,764 17,158 16,882 
Black 1382 1275 1,259 
Hispanic 449 392 339 
Biracial 283 0 0 
NR Alien* 268 376 370 
Asian 157 175 172 



	  

Hawaiian/PI 18 0 0 
Native American 66 69 62 
Unknown 775 0 0 
Other 0 798 765 
Total 21,162 20,243 19,849 
 
*NR Aliens are also counted in one of the other rows for student-athletes.   
 
Source: Ball State University Fact Book (http://cms.bsu.edu/About/FactBook/Enrollment.aspx) 
 
 
Item #14 
 
Using the program areas for diversity issues:  

a. Describe how the institution has ensured a complete study of each of the four program 
areas. This study must be conducted as part of the self-study process; 

b. Provide data demonstrating the institutions status and commitment across each of the 
four areas;  

c. Using the data provided in (b) above analyze and explain how the institution is meeting 
the needs of its student-athletes and staff with diverse racial, ethnic and other 
background; and  

d. Explain how the institution’s written, stand-alone plan for diversity issues addresses 
each of the four areas, including any deficiencies identified in the institution’s narrative 
response as listed in item (c) above.  

 
BSU RESPONSE:  
A complete study of the program areas for diversity issues was shared with the sub-committee 
for gender and diversity, the Chair of the Athletics Committee, and the Athletic Director. In order 
to thoroughly address the presenting issues, the committee reviewed the following documents: 

• Athletics Department Strategic Plan for 2010-2015 
• Diversity in Athletics Award Recipients Announced 
• SAAC Rosters for 2008-2009; 2009-2010; 2010-2011 
• Student Athlete Handbook 
• Exit interview guide 
• Exit Survey 
• Student Athlete Support Services Evaluation and Report for 2011 
• University’s Affirmative Action Plan, November 1, 2010-October 21, 2011 
• Institutional IPEDS data 
• Meeting minutes of University Senate Athletics Committee  
• Ball State University’s Strategic Plan  
• Sample position announcements and sample interview schedule 

 
Assessment 
An exit survey and interviews were conducted by members of the athletic staff and the Faculty 
Athletic Representative (FAR.)  The interview results are collected and the senior staff along 
with the FAR review the data to identify changes that may be warranted.  These occur on an 
annual basis. A copy of the exit interview document and on-line survey were uploaded.      
 
During the 2009-2010 academic year, the Athletic Department worked to develop a five year 
strategic plan.  Within the plan the department identified five core values including the value of 



	  

diversity.  The plan states, “Diversity is important to us so we will listen, learn, and support 
differences in our department and in our key stakeholders.  We will demonstrate this value 
through what we say and do.”  Prior to this statement, the department did not have an 
expressed statement of its commitment to diversity. 
 
Evidence could not be found that the Athletics Committee reviewed the Diversity Plan for the 
past three years.  Therefore, an improvement plan was developed to address this deficiency.   
The Diversity Issues Plan for 2011-2016 specifies that the plan will be reviewed annually by the 
Athletics Committee.  
 
Retention 
The percentage of student-athletes from underrepresented populations continues to be above 
the university’s minority student population.  Coaches are encouraged to recruit students from 
underrepresented groups, but coaches are not given mandates regarding recruitment goals.  
Discussions regarding recruitment are held with coaches and the senior athletic administration 
during yearly evaluations.   
 
The Senior Woman Administrator (SWA) coordinates the HR process and interview policies and 
procedures for the athletics department.  Candidates meet with the SWA, but not with anyone 
outside the department. Other meetings on campus are scheduled for candidates during their 
visit, but these are not necessarily with an eye to addressing diversity issues on campus.  A 
sample schedule is provided as Appendix 2. 
 
The Office of Student Life sponsors four multicultural student organizations that “celebrate 
diversity and provide cultural awareness for the entire campus community.”  These 
organizations, the Asian American Student Association, the Black Student Association, the 
Latino Student Union, and Spectrum are open to any Ball State student.  Additionally, the Office 
of Student Life as part of its leadership development program hosts a series of keynote 
speakers each year on a variety of topics.  The SWA in the Athletics Department serves as a 
member of the committee that determines which speakers will be invited to campus. 
 
No deficiencies were identified. 
 
Partnerships 
As highlighted above, the Athletics Department partners with the Office of Student Life to 
provide a host of leadership and diversity programs.  The Office of Institutional Diversity (OID) 
provides several diversity programs on a yearly basis to the campus community.  OID sponsors 
the Diversity Associates Program in which faculty and staff members apply for and awarded 
grants to research a diversity-related theme and provide a presentation to the campus on their 
research.  Diversity Seminars, such as the Diversity Research Symposium, allow faculty, staff, 
and students the opportunity to hear national scholars present their research.  OID is directed 
by the Associate Provost for Diversity.  
 
No deficiencies were identified.  
 
Participation in Governance and Decision Making 
A review of the last three years of rosters for the SAAC found that on average 20% of the 
membership is from an underrepresented group.  On average, 19% of our student-athletes are 
from underrepresented populations.  Representation on SAAC was appointed by the Senior 
Woman Administrator (SWA).  The SWA received recommendations from the coaching staff 
and outgoing members of SAAC.  These recommendations are reviewed to ensure 



	  

underrepresented groups are included on SAAC.   
 
A review of the University Senate Athletics Committee rosters for 2008, 2009 and 2010 revealed 
that underrepresented populations were not included on the committee.  While membership 
appointment is not in the purview of the Department of Athletics, institutional efforts should be 
made to ensure that membership is diverse.   
 
The Diversity Issues Plan for 2011-2016 specifies that to the extent possible efforts will be made 
to ensure that representation on the Athletics Committee is diverse. 
 
 
Item #15 
 
Using the “plan for improvement” section, provide an institutional diversity-issues plan that 
addresses all four aforementioned program areas for the department of athletics. The plan must 
include all required elements of a plan as noted by the committee. If a deficiency does not exist 
in a program area(s), the institution must include an evaluation mechanism to maintain the 
institution’s status in that program area(s) and action steps the institution will take if the program 
area(s) becomes inequitable in the future.  Finally, the institution must describe how it will 
review its plan on an annual basis and include this information in the institution’s diversity-issues 
plan.  
 
BSU RESPONSE:  
Ball State’s Diversity Issues Plan 2006–2011 is provided as Appendix 1. 
 
 
Item #16 
 
Describe how the institution will periodically compare its diversity-issues plan with its 
assessment of the campus diversity climate (see Program Area No.1) using the four diversity 
program areas to determine if the course of action is still appropriate. Further, provide the 
names and titles of the individuals who will be responsible for this review.  
 
BSU RESPONSE:  
The institution’s University Senate Athletics Committee will annually compare its Diversity-
Issues Plan with its Strategic Goals as identified in the 2011-2016 Diversity Issues Plan to 
determine if the course of action is still appropriate. The chair of the University Senate Athletics 
Committee will also ensure that this review occurs on an annual basis. The SWA will also 
ensure that this assessment is completed annually.  
 
 
Item #17 
 
Describe the institution’s efforts to ensure the diversity-issues plan for improvement was 
developed through a process involving broad-based campus participation and has received 
formal institutional approval.  Further, please identify the length (e.g., five years) of this plan, 
including the specific years this plan will be active.  
 
BSU RESPONSE:  
The Diversity Issues Plan for 2011-2016 was developed in coordination with the athletics 
department administrative staff and the NCAA Certification self-study sub-committee on Gender 



	  

and Diversity. Additionally, the chair of the University Senate athletics Department was invited to 
participate in the development of the 2011-2016 Diversity Issues plan.  The plan will be 
reviewed by the University Senate Athletics Committee and the athletics department 
administrative staff, and placed on the Web for general review and comment. The NCAA 
Certification University Steering Committee will then approve the plan, which will be sent to the 
president for formal adoption and signature.  
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Diversity	  Issues	  Plan	  2011-‐2016	  
	  

Elements Goals Steps 
Program Area Issues in  

Self-Study 
Measurable 

Goals 
Steps to Achieve 

Goals 
Individuals 

Responsible for 
Implementation 

Specific 
Timetable for 

Completing the 
Work 

Assessment. 
 
 
 
 

The Athletics 
Committee has not 
reviewed the 
Diversity Plan for 
the past three 
years.   
 
 

-Review of the 
Diversity Plan by 
the Athletics 
Committee will be 
conducted 
annually.   
-Provide feedback 
and 
recommendations 
for action to the 
Athletics 
Department’s staff 
regarding progress 
on the goals within 
the Diversity 
Issues Plan.   
 
 

-Ensure that the 
Athletics Department 
annually reviews the 
Affirmative Action report 
developed by University 
Human Resource 
Services. 
-Review minutes of the 
Athletics Committee to 
ensure that the 
Diversity Plan is 
reviewed annually. 
-Conduct a review of all 
support services and 
determine if sufficient. 
-Communicate findings 
to Athletics 
Department’s students 
and staff. 
-Adjust as determined 
by annual review.  
 
 
 
 
 
 

-Athletic Director. 
-Athletics 
Committee. 
 

Annual review 
starting Fall 2012. 
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Elements Goals Steps 
Program Area Issues in  

Self-Study 
Measurable 

Goals 
Steps to Achieve 

Goals 
Individuals 

Responsible for 
Implementation 

Specific 
Timetable for 

Completing the 
Work 

Retention. No deficiencies 
identified. 
 
 
 
Maintenance plan 
included (see next 
four columns). 

-Continue to co-
sponsor diversity 
events. 
-Continue to fund 
minority faculty 
and staff 
attendance at 
diversity 
conferences. 
-Continue to place 
all diversity 
programs on 
Blackboard. 

-Actively work with the 
Graduate School to 
address recruiting of 
diverse graduate 
students. 
-Promote NCAA 
scholarships and 
internship programs. 
-Request the Office of 
Institutional Diversity to 
conduct diversity 
programming for new 
staff when NCAA 
diversity training is not 
offered. 
-Encourage diversity 
practices within the 
Athletics Department. 
-Adjust as determined 
by annual review.  
 
 
 
 
 
 
 
 
 
 

-Athletic Director 
and Associate 
Athletic Directors. 

Annual review 
starting Fall 2012. 
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Elements Goals Steps 
Program Area Issues in  

Self-Study 
Measurable 

Goals 
Steps to Achieve 

Goals 
Individuals 

Responsible for 
Implementation 

Specific 
Timetable for 

Completing the 
Work 

Partnerships. No deficiencies 
identified. 
 
 
Maintenance plan 
included (see next 
four columns). 

-Continue to 
monitor 
communication 
between the 
Multicultural 
Center and the 
Athletics 
Department. 
 

-Work with the Director 
of the Multicultural 
Center to obtain 
information about 
programs so student-
athletes will be aware of 
programs on campus. 
-Post emails notices 
about diversity events 
on Blackboard. 
-Co-sponsor diversity 
events on campus. 
-Review Athletics 
Handbook annually to 
update list of resources 
both on and off campus. 
-Collaborate with 
Student Affairs on 
diversity programming. 
-Adjust as determined 
by annual review.  
 
 
 
 
 
 
 
 

-Athletic Director. 
- 

Annual review 
starting Fall 2012. 
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Elements Goals Steps 
Program Area Issues in  

Self-Study 
Measurable 

Goals 
Steps to Achieve 

Goals 
Individuals 

Responsible for 
Implementation 

Specific 
Timetable for 

Completing the 
Work 

Participation in 
governance and 
decision 
making. 

No deficiencies 
identified. 
 
 
Maintenance plan 
included (see next 
four columns). 

To the extent 
possible, make 
efforts to ensure 
that representation 
on the SAAC is 
diverse. 

Encourage coaches to 
make diverse student-
athletes aware of 
opportunities to serve 
on SAAC.  

-Athletic Director 
and Associate 
Athletic Directors. 
-Coaches. 

Annual review 
starting Fall 2012. 

Participation in 
governance and 
decision 
making. 

Diverse faculty and 
staff are not 
adequately 
represented on 
University Senate 
Athletics 
Committee. 

-To the extent 
possible, make 
efforts to ensure 
that representation 
on the Athletics 
Committee is 
diverse. 

-Recruit diverse faculty 
representation on 
Athletics Committee as 
possible. 
-Recruit diversity 
students from SGA to 
serve on the Athletics 
Committee. 

-Athletic Director 
and Associate 
Athletic Directors. 
-President, 
University Senate 

Annual review 
starting Fall 2012. 

	  



Wednesday, May 5, 2010 
Christine Bader 
 
11:00am Check into hotel 
 
11:30am Strength and Conditioning staff, Worthen Arena Weight Room 
 
12:00pm Lunch with Paula Haughn, Media Relations Director for Women’s Tennis 
 
1:15pm  Dr. Jim Ruebel, Faculty Athletic Representative (honors college) 
 
2:00pm  Tiffany Notarfrancisco, University College/Athletic Academics 
 
2:45pm  Lori Tomlin, Director of Business Operations 
 
3:15pm  Pat Quinn, Associate AD Compliance, Facilities and Game Operations  
  Facility Tour 
 
4:45pm  Matt Wolfert, Associate AD External Operations 
 
5:30pm  Dinner with Bill Richards, Head Men’s Tennis Coach 
 
7:00pm  Meet with members of the women’s tennis team 
 
Thursday, May 6, 2010 
 
8:00am  Breakfast and wrap up with Pat Quinn and Karin Lee 
  Sunshine Café 
 
9:30am  Depart from hotel 
 
 
 



	  

 
 
 
 

 
NCAA Certification Program 

Self-Study Draft Report 
March 21, 2011 

 
Operating Principle 3.3: Student-Athlete Well-Being 

 
 
Operating Principle 
 
Conducting the intercollegiate athletics program in a manner designed to protect and enhance 
the physical and educational well-being of student-athletes is a basic principle of the 
Association. Consistent with this fundamental principle, the institution shall: 
 

a. Provide evidence that the well-being of student-athletes and the fairness of their 
treatment is monitored, evaluated and addressed on a continuing basis. 

 
b. Have established grievance or appeal procedures available to student-athletes in 

appropriate areas. 
 

c. Provide evidence that the institution has in place programs that protect the health of and 
provide a safe and inclusive environment for each of its student-athletes. 

 
 
Item #1 
 
List all "conditions for certification" imposed by the committee in its Cycle 2 certification decision 
(if any) as they relate to Operating Principle 3.3 (Student-Athlete Well-Being). For each 
condition, provide:  

a. The original "condition" imposed;  
b. The action(s) taken by the institution;  
c. The date(s) of the action(s); and  
d. An explanation for any partial or noncompletion of such required actions.  

 
BSU RESPONSE:  
No conditions were imposed for Operating Principle 3.3 in the Cycle 2 certification decision. 
 
 
Item #2 
 
List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its Cycle 2 certification 
process as they relate to Operating Principle 3.3 (Student-Athlete Well-Being). For each issue 
identified, provide:  

a. The original goal(s);  
b. The step(s) taken by the institution to achieve the goal(s);  
c. The date(s) the step(s) was completed; and  



	  

d. An explanation for any partial or noncompletion of the original goal(s) and/or steps to 
achieve the goal. 

 
BSU RESPONSE:  
No issues were identified during the Cycle 2 certification process for Operating Principle 3.3; 
therefore no actions or plans for improvement were required. 
 
 
Item #3 
 
Describe any additional plans for improvement/recommendations developed by the institution 
since the Cycle 2 certification decision was rendered by the committee for Operating Principle 
3.3 (Student-Athlete Well-Being). For each additional plan, provide:  

a. The additional goal(s);  
b. The step(s) taken by the institution to achieve the goal(s);and  
c. The date(s) the step(s) was completed. 

 
BSU RESPONSE:  
Ball State developed no additional plans for improvement/recommendation for Operating 
Principle 3.3 since the Cycle 2 certification decision. 
 
 
Item #4 
 
Please submit a copy of the student-athlete exit-interview instrument with the submission of 
your self-study report.  
 
BSU RESPONSE:  
The Ball State Intercollegiate Athletics Department’s online survey and in-person interview 
forms for the student-athlete exit-interview process are provided as Appendices 1–2. The 
surveys’ questions cover all of the areas identified by the NCAA. 
 
 
Item #5 
 
Describe the methods used to conduct student-athlete exit interviews. Further, describe the 
process used to evaluate and implement outcomes.  
 
BSU RESPONSE:  
 
Exit Interview Process 
The Senior Woman Administrator (SWA) compiles a list of student athletes reaching the end of 
their athletic eligibility and randomly assigns each student athlete to an administrator within the 
Athletic Department (i.e., Athletic Director, SWA, Associate Athletic Directors, Faculty Athletic 
Representative, and Director of Compliance.)  The list is then distributed to the administrators 
as assigned, for in-person exit interviews.  Each athletic administrator contacts their assigned 
student-athlete through e-mail, telephone, or text messaging to initiate the exit-interview 
process. 
 
Every student-athlete that has exhausted their athletic eligibility is asked to complete the online 
survey and set up an appointment with the assigned athletic administrator. Interviews are 



	  

scheduled in one-hour increments. 
 
During the in-person exit-interview, the assigned administrator completes the question and 
answer form as they converse with the student athlete.  Ideally, the student athlete has 
completed the online survey prior to the in-person exit-interview; however, if they have not 
another request is made by the administrator at the beginning and end of the exit interview.  Any 
concern that may arise through this process is forwarded to the SWA.   
 
Student-athletes who are transferring to another institution, voluntarily quits the team, or has 
otherwise been removed from the team, will also be contacted to participate in the exit interview 
process with the Athletic Compliance staff following completion of the appropriate compliance 
paperwork.  The online survey is not completed by this group of student athletes. 
 
Exit Interview Evaluation 
The Office of Academic Assessment and Institutional Research compiles and disseminate the 
results of the online survey.   
 
The statistical report of the online survey is distributed by the Office of Academic Assessment 
and Institutional Research to the Athletic Department senior staff, Faculty Athletic 
Representative and the President of the University.   
 
Information from both the exit interviews and the online survey are reviewed by the SWA and 
other athletic department staff to determine if an issue has been brought forward and needs to 
be addressed through a change in policy or procedure.   
 
 
Item #6 
 
Describe opportunities other than the student-athlete exit-interview process that are available to 
student-athletes to provide input regarding student-athlete well-being issues (e.g., SAAC, open-
door policy of athletics administrators, including the director of athletics, senior woman 
administrator, and/or faculty athletics representative).  
 
BSU RESPONSE:  
Student-athletes have access to the following groups who help address student well-being 
concerns:   

• Student Athlete Advisory Committee (SAAC) 
• Athletic administrators including the Faculty Athletic Representative 
• Academic Advisors 
• Student Affairs Offices including Multicultural Center, Student Life, Housing 
• University Compliance Office 

 
 
Item #7 
 
Describe the department of athletics written grievance and/or appeals procedures available to 
student-athletes in areas mandated by NCAA legislation (i.e., financial aid and transfers). Also, 
provide the name(s) and title(s) of the individual(s) responsible for overseeing the administration 
of these grievance and/or appeals procedures. Describe the means by which these grievance 
and/ or appeals procedures are directly communicated in writing to department of athletics staff 



	  

members, coaches and student-athletes. 
 
BSU RESPONSE:  
The department of athletics defers to the Student Financial Assistance Committee of the 
University Senate in all matters pertaining to financial aid grievances and appeals. The Student 
Financial Assistance Committee is responsible for hearing student grievances relating to the 
award or continuation of financial assistance. The Committee membership includes two 
members appointed by the Campus Council, two faculty appointed by the Faculty Council, two 
members appointed by the University Council, and two students appointed by the Student 
Government Association. The Director of Scholarships and Financial Aid or designee serves as 
ex officio. The specific procedures are outlined in the Student Athlete Handbook, pages 46-48. 
 
Ball State Athletics relies on NCAA Bylaw 14.5, Mid-American Conference intra-conference 
transfer rule and National Letter of Intent rules regarding transfers. In addition, Ball State 
Athletics does the following: 

1. Permit the head coach of the sport involved to determine if we will release the individual to 
(1) speak with other institutions regarding a possible transfer, and (2) place any 
restrictions on what schools he/she may transfer to. 

2. If the student-athlete, in question, disputes the head coach placing restrictions on their 
transfer then they would have the right to submit their appeal to a panel consisting of the 
following: Faculty Athletics Representative, Athletics Director, Sports Supervisor and 
Associate Athletic Director/Compliance and Operations.  
 

These procedures are discussed with head coaches annually. The Associate Athletic Director/ 
Compliance and Operations is responsible for overseeing the processes described above. 
 
 
Item #8 
 
Describe the institution's written grievance and/or appeals procedures available to student-
athletes in other areas (e.g., harassment, hazing, abusive behavior, discrimination). Also, 
provide the name(s) and title(s) of the individual(s) responsible for overseeing the administration 
of these grievance and/or appeals procedures. Describe the means by which these grievance 
and/ or appeals procedures are directly communicated in writing to department of athletics staff 
members, coaches and student-athletes.  
 
BSU RESPONSE:  
Ball State Athletics relies on the Code of Student Rights and Responsibilities for procedures and 
appeals regarding harassment, hazing, abusive behavior and discrimination.  The Office of 
Student Rights and Community Standards is responsible for these processes. According to the  
Division of Student Affairs, an email is sent to all students notifying them of the Code of Student 
Rights and Responsibilities.  In addition, the Code is accessible online at 
http://cms.bsu.edu/About/AdministrativeOffices/StudentRights/PoliciesandProcedures/StudentC
ode.aspx. 
 
Any student-athlete who needs guidance on these policies or who wants to initiate one of the 
processes can contact Dr. Michael Gillilan, Director or Student Rights and Community 
Standards.  A student can contact the Office of University Compliance directly if the issues 
involve an employee; however, if a student athlete brings an issue to Dr. Gillian first, he will refer 
the student athlete to the Office of University Compliance if warranted.  The Executive Director 
of University Compliance is Ms. Sali Falling, and the initial point of contact for initiating the 



	  

complaint process is Ms. Gloria Courtright, Associate Director of University Compliance. 
 
 
Item #9 
 
Describe the institution's educational and support programs in the area of sexual orientation. 
Also, describe the institution's structure and/or policies that ensure the provision of a safe 
environment for all students, including student-athletes with diverse sexual orientations.  
 
BSU RESPONSE:  
The Associate Athletic Director/Senior Woman Administrator meets with all the athletic teams 
and student athletes once a year to inform them that any student-athlete who experiences 
harassment or a problem of any kind related to sexual orientation to contact her.  The Ball State 
Student Athlete Handbook is in the process of being updated to include resources available on 
campus for students who are experiencing bias.   
 
Ball State policy explicitly states that it provides equal opportunity to all students without regard 
to sexual orientation.  As described above, students may contact the Offices of Student Rights 
and Community Standards or University Compliance for assistance in filing a complaint.   The 
Student Affairs website also contains information about how students can report incidents of 
bias.  Kay Bales is the Vice President for Student Affairs.  
 
Ball State also offers “SAFE ZONE” training for staff, faculty and administrators to offer help with 
sexual orientation concerns.  People that have received this training have yellow “SAFE on 
Campus” signs on their office doors.   Students with concerns can contact the SAFELINE 
hotline at 765-285-7233. Staff in the Counseling Center organize the SAFEZONE training and 
offer outreach sessions that faculty can schedule as part of a course.  
 
The Ball State University Counseling Center offers group counseling sessions for sexual 
orientation issues. The Counseling Center also provides a list of links such as the American 
Psychological Association’s answers to questions about sexual orientation.  All of the 
counselors and psychologists at the BSU Counseling Center have participated or are currently 
participating in training in working with gay, lesbian and bisexual people.  
 
Jay Zimmerman also organizes general lesbian/gay/bisexual/trangendered/questioning 
(LGBTZQ) workshops throughout the semester to raise awareness of issues.  Faculty and staff 
are encouraged to attend these workshops.  
 
Spectrum, a student organization advised through the Office of Student Life, provides 
education, social activities, and support for students who identify as gay, lesbian, bisexual or 
transgender.   
 
 
Item #10 
 
Describe the policies, organization and structure of the department of athletics and how it 
enhances student-athlete well-being. Further, describe the commitment of the institution to 
enhance the overall student-athlete educational experience including how issues are monitored, 
evaluated and addressed on a continuing basis. 
 
 



	  

BSU RESPONSE:  
The Associate Director/Senior Woman Administrator reports to the athletic director and provides 
coordination and oversight for student-athlete services. The SWA coordinates student-athlete 
services including in-service training, community service and advises the Student-Athlete 
Advisory Committee (SAAC).  The Student-Athlete Handbook provides information on support 
services and programs available at the university.   
 
The development and oversight of educational enhancement programs is part of the Ball State 
Performance Team. The team includes athletic medical personnel (i.e. a physician, a 
nutritionist, and trainers), faculty from the Human Performance Laboratory, assistant director of 
athletics communications, a sports psychologist and counselor, two head coaches, and the 
coordinator of Academic Support Services for Student Athletes. The team meets monthly during 
the year to address student-athletes performance-related issues (e.g., disordered eating, 
nutrition, supplement use, academic development). Recommendations for programming, 
resources, and policies are provided to the athletics department administration and/or SAAC for 
consideration and implementation where appropriate. 
 
Athletic training staff provides all student-athletes with introductory information on basic nutrition 
(e.g., caloric intake and dietary issues) as well as disordered eating. A nutritionist provides 
additional information at individual team meetings. Teams specifically targeted at-risk (e.g. 
swimming, gymnastics, track and field) must participate in sessions conducted by the 
nutritionist. If a coaching staff member or athletic trainer suspects some type of clinical problem 
or if a student-athlete requests nutritional assistance, the student-athlete is referred to the 
nutritionist for information and/or evaluation. Upon referral by the nutritionist, counseling is 
available for disordered eating through Counseling and Health Services or an off-campus 
provider. 
 
Alcohol/drug education is funded by the NCAA and provides interested student-athletes with 
resource materials and an alcohol education workshop sponsored by the Health Education 
Division’s Alcohol Education Program.  The NCAA Division I Drug Testing Consent Form is 
administered prior to the first intercollegiate practice and/or competition for each team. The Ball 
State University Student-Athletes Substance Abuse Policy is also read to all first time student-
athletes by the director of athletic compliance and eligibility. 
 
Members of the Substance Abuse Committee are appointed by the university president. The 
committee enforces the university’s substance abuse policy for student-athletes and reviews 
each case (both suspended and actual). If probable cause is established, the committee 
provides information to the athletic director and university president and the athlete can be drug 
tested. Ball State University encourages a drug-free environment for all student-athletes. 
 
University College houses the Learning Center, freshman advising, and academic support 
services for student athletes.  The Learning Center provides free tutoring, study-group sessions, 
workshops, and supplemental instruction in writing, mathematics, reading, study skills, and 
general studies  
 
The Academic Support Services for Student Athletes staff members are available to all student-
athletes to discuss any concerns about academics or other aspects of student life.  The staff 
help athletes address needs which affect academic performance.  These issues may include 
transition to college, goal development, creating an academic plan, and building study skills.  
Through individual appointments, student-athletes receive support and referral to assistance as 
necessary.  



	  

Academic Support Services for Student Athletes provides three staff members to monitor the 
academic progress of student-athletes, and a comprehensive study table program for student-
athletes in all sports is in place.  All new students participate in a series of workshops 
addressing planning and time management, study strategies, and NCAA academic rules. 
 
During summer orientation before the beginning of the freshman year and similar to their 
freshmen peers, student-athletes are assigned a freshman advisor. The freshman advisor 
assists in planning an appropriate program of study for each student-athlete and provides 
information about career and major selection, departmental programs, and the Core Curriculum. 
Upon completion of 30 credit hours, each student-athlete is assigned to a faculty advisor in the 
area of his or her major. Student-athletes also receive advising from the Coordinator of the 
Athlete Advising Resource Center. While decisions regarding programs, courses, and class 
times are ultimately the responsibility of the student-athlete, the coordinator, in conjunction with 
the faculty advisor, are involved in all aspects of the advising process. The Coordinator of the 
Athlete Advising Resource Center ensures that student-athletes are in compliance with all 
NCAA and MAC rules and regulations.  
 
 
Item #11 
 
Describe how student-athletes are involved in the governance and decision-making processes 
of the department of athletics, including the role of the student-athlete advisory committee 
(SAAC).  
 
BSU RESPONSE:  
The University Senate’s Athletics Committee annually reviews the practices and procedures of 
the athletics department, including issues of student-athlete welfare.  The athletic director and 
SWA monitor the activities of the athletics department on an ongoing basis through the Student 
Athlete Advisory Committee (SAAC), coaches meetings and evaluation processes.  The athlete 
exit interview process provides students the opportunity to evaluate the athletic department, 
their sport administration/coaching and overall experience at the university.   
 
Organization and Structure 
The SAAC is a standing committee within the institution’s Athletics Department and operates in 
accordance with its Constitution, which is provided as Appendix 3.  The SAAC is comprised of 
approximately 40 members, with at least two individuals from each sport team.  The current 
membership roster is provided as Appendix 4. The Associate Director/SWA annually reviews 
SAAC membership to ensure all sports are represented and that there is diversity within the 
group (new members entering in the spring semester). As needed, the SWA talks with sport 
coaches about potential SAAC members or with exiting SAAC members about their successors 
to ensure diversity among the members. 
 
Several actions are taken to ensure that student-athletes are aware of the structure and 
organization of the athletics department and have opportunities to meet members of athletics 
administration. The four committees of the SAAC (Cardinal Cup, Events, Communications, and 
Community Outreach) assume various responsibilities in addressing student-athletes. The 
Communications committee has begun a social network page and is working on developing a 
monthly newsletter to inform student-athletes on the athletics department. Other SAAC 
sponsored events bring student-athletes together to help the community (e.g. food drive and 
donations) and support athletic teams. 
 



	  

Participation in Governance and Decision Making 
The athletics department requires SAAC to meet monthly during the academic year.  An athletic 
administrator is present at all SAAC meetings. The SAAC annually reviews their bylaws and 
operating principles, as well as the athletics department’s mission statement. These annual 
reviews are pertinent to the review of the SAAC Constitution. The SAAC also participates in the 
biannual review of the Student-Athlete Handbook, contributing to decisions about revisions to 
the information included in the handbook.  
 
Monthly SAAC meetings provide a means to participate in decision-making and governance 
(e.g. selection and structure of annual athletic awards, community service programs). 
Discussions during meetings include NCAA Bylaws (e.g. 20 hour rule), study table 
requirements, sportsmanship and academic integrity. Meetings provide athletic department 
administrators an opportunity to inform SAAC members of the latest news, rule changes, and 
NCAA legislation.  
 
Two SAAC representatives participate in the Mid-American Conference SAAC teleconference, 
to discuss current activities, campus issues, and problem solve.  This information is shared back 
on campus with SAAC and athletic administration. Ideas of interest are implemented when 
appropriate and feasible (e.g. SAAC fund raisers). 
 
 
Item #12 
 
List the department of athletics and/or other institutional programs in place that address the 
needs and issues affecting student-athletes (e.g., CHAMPS/Life Skills program and/or 
programming involving career counseling, personal counseling, nutrition, diversity, gambling, 
alcohol and drug guidelines, sexual orientation, personal development, leadership). Further, 
describe the policies and procedures in place to encourage and ensure student-athletes' access 
to these programs.  
 
BSU RESPONSE:  
 
Champs/Life Skills 
In the 1994-95 academic year, a program was established for student-athletes to take a one 
credit hour course entitled “Life Skills for Student-Athletes” based on the NCAA Division I-A 
CHAMPS program and the NCAA Life Skills program. This course was expanded to two credit 
hours in 1999.The course features both large and small group discussions covering topics such 
as effective decision making, time and stress management, study skills, alcohol and other 
addictions, sexuality and rape prevention, and sports nutrition and eating disorders.  The 
athletics department strongly encourages all student-athletes to enroll in this course during the 
freshman year.   
 
During this course athletes made aware of support resources and programs on campus and 
strongly encouraged to access these programs.   
 
Career Counseling 
The Ball State Athletic Department’s CHAMPS/Life Skills Program contains a component on 
career development.  This program is designed to help student–athletes identify career paths 
congruent with their skills and interests.  This component also provides information about 
internships, interviewing, and networking for career advancement.  The Ball State University 
Career Center offers career advising through individual appointments or drop-in hours.   



	  

 
The Ball State Counseling Center offers group sessions on a number of career topics including 
a 4-week career exploration group.   The Counseling Center also offers sessions on career 
exploration including “How Does Your Personality Fit with Career Choice?”  The Counseling 
Center also uses several assessment measures to help students chose majors and careers, 
some of these assessments are available online through the Counseling Center website.  The 
Counseling Center resource room also includes information about career choices, career 
concerns, and career paths. 
 
Personal Counseling 
The Counseling Center located in Lucina Hall is available to all of the athletes as well as the 
entire student body.  Head athletics coaches are regularly reminded that the Counseling Center 
is willing to meet with teams or student-athletes on an individual basis.  Each year a 
representative from the Counseling Center meets with head coaches and presents on the 
services available to student athletes.   The Student Athlete Handbook also contains information 
about how to access personal counseling on campus.  
 
The Ball State Counseling Center provides individual, group and psychiatric counseling for 
students on a variety of issues.  Students can have up to twelve counseling sessions during a 
calendar year.  
 
Diversity 
One of the principles to uphold the student-athlete welfare is to establish and maintain an 
environment that values cultural diversity and gender equity among its student-athletes and 
intercollegiate athletics department staff (page 9).  The Student Athlete Handbook also contains 
information about the Ball State University Multicultural Center. Ball State University has a 
Multicultural Center that offers programs and events throughout the year related to diversity.   
 
The Office of Student Life advising several multicultural organizations such as the Asian 
American Student Association, Black Student Association, Latino Student Union, and Spectrum 
(an organization for lesbian, gay, bisexual, transgendered students and their heterosexual 
allies.)   
 
The Rinker Center for International Programs provides support for international students and 
organizes events that engage students in diverse cultures.   
 
The Office of Institutional Diversity provides diversity programs for students and training for 
faculty who wish to explore diversity in their courses.  Ball State University also offers a range of 
courses that focus on various types of diversity issues such as age, gender, race/ethnicity, 
religion and sexual orientation.  
 
Ball State has several interdisciplinary academic programs that focus on an aspect of diversity 
such as Women’s and Gender Studies, Gerontology, African-American Studies, Native 
American Studies, American Studies, Peace Studies and Conflict Resolution, Asian Studies, 
European Studies, International Business, and the International Manufacturing Technology 
Program. 
 
The Ball State Counseling Center includes a Diversity Outreach Team.  Team leaders are 
available to consult with students and student groups about the impact of international students 
on campus, information about lesbian, gay, bisexual, transgender, and questioning (LBSTQ) 
issues and heterosexism, and general diversity on race/ethnicity, social class, gender, and 



	  

prejudice.  Jay Zimmerman in the Counseling Center is the contact person for this program.  
 
Gambling 
The NCAA policy on gambling is articulated in The Student Athlete Handbook.  The handbook 
also clearly specifies that it is federal crime to influence game outcome by bribes, and to use 
interstate facilities for the placing of illegal bets. The handbook also specifies that athletics staff 
and student-athletes should be warned about the problems resulting from gambling and the 
legal issues surrounding gambling.  
 
Residence Life policies do not permit gambling in university housing. Individual counseling is 
available at the Counseling Center for students who have gambling issues. The Counseling 
Center resource room also offers a gambling additions survey and information on gambling 
addictions.  
 
Alcohol and Drug Awareness and Guidelines 
Statements regarding the use of alcohol and drugs are provided in the Student Athlete 
Handbook (p. 13).  “The use of alcohol in conjunction with athletics is discouraged. Student-
athletes are not permitted to consume alcoholic beverages while representing the University, 
regardless of their age. Coaches may have more restrictive rules than the general departmental 
rules. Those restrictions should be discussed through each sport’s code of conduct with the 
student-athlete. Any athlete arrested for any type of alcohol use will be immediately suspended 
from the program. Each case will be judged on an individual basis from that point on and is to 
be discussed with the Director of Intercollegiate Athletics.” 
 
Ball State does not tolerate drug abuse by student-athletes.  The substance abuse policy is 
presented and explained to each student-athlete.  After the presentation, the student-athlete can 
ask questions for clarification and sign a statement to document that he/she is aware of the Ball 
State University policy regarding substance abuse. The Ball State Substance Abuse Policy has 
a one-time availability clause which allows the student-athlete to voluntarily seek treatment for a 
drug problem.  If the student-athlete refuses to submit to testing for any reason as required by 
the policy, he/she shall permanently lose all athletic eligibility. In addition, the student-athlete 
shall lose all aid at the end of the period for which the award has been granted and shall not be 
reinstated. In addition to being outlined in the Student Athlete Handbook, the drug testing policy 
is located at ballstatesports.com under the compliance section.   
 
The Ball State Counseling Center, the Health Education office at the Amelia T. Wood Health 
Center, and Housing and Residence Life offer programs and help with alcohol related problems.  
The Counseling Center offers group and individual therapy for students dealing with alcohol or 
drug problems.  The Counseling Center also has an Abuse Prevention Outreach team that 
conducts information sessions.  Screening for alcohol related problems are available online 
through the Counseling Center’s assessment tool.  Additional screening is available during 
National Collegiate Alcohol Awareness week and National Alcohol Screening Day.  The 
Counseling Center also offers group therapy for students who are dealing with substance abuse 
problems. 
 
Students who violate the university policies or state laws regarding alcohol are required to take 
a self-paced computer-based alcohol education program offered through the Health Education 
office.  The Health Education office offers Brief Alcohol Screenings and Intervention for College 
Students (BASICS) with an individual health educator.  The Health center also offers a program 
of six weekly group sessions of alcohol education for those who are ordered by the court to 
enroll in an alcohol education program.  



	  

The Counseling Center also provides outreach sessions on alcohol and drug use including 
sessions entitled “Alcohol/Marijuana and the Law”, and “Harm Reduction” which focuses on 
reducing the harm associated with alcohol consumption.  
 
Housing and Residence Life staff members have participated in special training in alcohol 
intervention strategies.  Students in university housing can also participate in alcohol-free 
events and programs.   
 
Information on alcohol safety, consequences of excessive use and alcohol-education programs 
is also available on the Ball State Student Affairs website.  
 
Sexual Orientation 
As outlined in item 9, Karin Lee, Associate Athletic Director/SWA meets with all athletic teams 
and student athletes once a year to inform them that any student-athlete who experiences 
harassment or a problem of any kind related to sexual orientation to contact her.  The 
University’s Student-Athlete Handbook is in the process of being updated to include resources 
available on campus for students who are experiencing bias.   
 
The University’s Equal Opportunity and Affirmative Action policy explicitly states that it provides 
equal opportunity to all students without regard to sexual orientation.  The Office of University 
Compliance is charged with this policy. Sali Falling is the Executive Director of this office.   The 
Student Affairs website also contains information about how students can report incidents of 
bias regarding sexual orientation.   
 
Students with concerns about sexual orientation can contact the SAFELINE hotline at 765-285-
7233.  Ball State also offers “SAFE ZONE” training for staff, faculty and administrators to offer 
help with sexual orientation concerns.  People that have received this training have yellow 
“SAFE on Campus” signs on their office doors.   Jay Zimmerman in the Counseling Center 
organizes the SAFEZONE training and offers outreach sessions that faculty can schedule as 
part of a course.  
 
The Ball State Counseling Center offers group counseling sessions for sexual orientation 
issues. The Counseling Center also offers a list of links on sexual orientation issues such as the 
American Psychological Association’s answers to questions about sexual orientation.  All of the 
counselors and psychologists at the BSU Counseling Center have participated or are currently 
participating in training in working with gay, lesbian and bisexual people.  
 
Jay Zimmerman also organizes general lesbian/gay/bisexual/trangendered/questioning 
(LGBTZQ) workshops throughout the semester to raise awareness of issues.  Faculty and staff 
also encouraged to attend these workshops.  
Spectrum, a student organization advised through the Office of Student Life, provides 
education, social activities, and support for students who identify as gay, lesbian, bisexual or 
transgender.   
 
Nutrition 
Each coach is allowed to refer any student athlete to get Nutrition counseling.  Coaches are told 
that they are required to pay for each session out of the sport budgets for any athletes that need 
help. Coaches are instructed to contact Ms. Kimberli Pike, nutrition instructor in the Department 
of Family and Consumer Sciences. If coaches want to have more education given to student 
athletes they are told that they need to make their own arrangements.  Coaches are allowed to 
contact the dietetics program and ask graduate students to volunteer their time in helping 



	  

student-athletes with nutrition. The athletic training staff is also available to help in 
recommending athletes to receive nutrition counseling.   
 
Julie Sturek in the Ball State Counseling Center offers an outreach session entitled “Nutrition 
101 for College Students” to teach participants about good nutrition.  Ellen Lucas in the 
Counseling Center also provides outreach sessions on eating disorders, diet fads, and healthy 
eating for weight management.  
 
Information about nutrition is also available in the Amelia T. Wood Health Center Health 
Education Office resource room.  The Ball State dining hall website also offers a complete 
dining menu with all nutrition facts and tables.  There is a link on that website for all students to 
be able to log all of the foods that they consume on campus.  This link will calculate daily 
nutritional totals for if the student enters in the information. 
 
Leadership 
The Ball State Athletic Department’s CHAMPS/Life Skills Program contains a component on 
service commitment.  This component is also designed to foster leadership skills.  The contact 
person for the CHAMPS/Life Skills Program is Karin Lee, Associate Athletic Director. 
Ball State University offers a three-day seminar on leadership entitled Cardinal Leadership and 
Service Seminar (CLASS) organized through Student Life.  That office also offers the 
Excellence in Leadership program, a two year program that includes workshops, keynote 
speakers, and activities to develop leadership skills.  Ball State also offers a spring leadership 
conference to students that include a variety of topics such as emotional intelligence, leadership 
styles, and leadership challenges.  This conference is open to all Ball State Students and is 
organized by Mitch Isaacs, Associate Director of Student Life.  
 
Students can also get a Leadership Studies Minor sponsored by the Department of Educational 
Studies and the Office of Student Life.  This interdisciplinary minor includes courses in 
communication, political science, sociology and higher education.  
 
 
Item #13 
 
Describe how the department of athletics monitors student-athlete time demands, including 
travel commitments, missed class time, final exam schedules, summer vacation periods and 
intercession periods. Further, describe methods used to educate coaches and student-athletes 
about time demands and opportunities to integrate into campus life. 
 
BSU RESPONSE:  
 
Monitoring of time demands  
Ball State Athletics adheres to all bylaws enacted by the NCAA regarding athletically related 
activities.  All coaches are required to maintain and submit logs on a weekly basis to the Athletic 
Compliance Office in which they record practice time, meetings, conditioning, weight lifting, 
competition and any other athletically related activities.  Student-athletes also review and sign 
the logs on a weekly basis.  Logs are checked by the Athletic Compliance Office and kept on 
file. 
 
Coaches are required to submit the Athletic Compliance Countable Athletically Related 
Activities Form to the Athletic Compliance Office on a weekly basis. Compliance staff review the 
forms to ensure compliance with NCAA regulations.   



	  

In addition, the coach of each team is required to have five student-athletes enter their hours 
and verify that these hours are correct by signing the weekly log.  Members of the Athletic 
Compliance staff also randomly select and attend practices throughout the semester to confirm 
accuracy of the hours submitted by the coaches and student-athletes.  Practice logs are 
maintained for a minimum of three years and are available for review. 
 
Only NCAA and scheduled conference competition is permitted during the week of final 
examinations.  Non-conference competition cannot be conducted until final examinations have 
been completed for those student-athletes involved in the competition. 
 
NCAA bylaws do not permit practice or competition for athletic teams during the week prior to, 
and the week of final examinations for teams outside their traditional seasons. 
Each year the Athletic Compliance Office compiles missed class time for the completed 
academic year for each athletic team.  Any concerns are addressed with the sport supervisor.   
 
The Athletic Compliance Team also conducts periodic reviews of missed class time. 
Additionally, exit interviews are conducted with all student-athletes who have completed 
eligibility or are leaving the program.  Compliance issues are addressed and individuals are 
questioned regarding any concerns about excessive athletic related activities for which they 
may have been involved during their time as a member of a sports team.  Similarly, interviews 
are conducted with selected members of each athletic team during, or following, their 
sophomore season of competition.  Members of the athletic administrative staff as well as the 
Athletics Faculty Representative conduct the interviews.  Copies of exit interviews are available 
for review by the Peer Review Team. 
 
Coaches are also required to declare and submit their eight-hour and 20-hour seasons on a 
Playing and Practice Season Form.  This form must be submitted to the Athletic Compliance 
office prior to August 1st of the academic year.  The Athletic Compliance Office will certify that 
the dates listed by each coach are within the guidelines and bylaws as established by the 
NCAA.   
 
Methods used to educate coaches and student-athletes about time demands 
Athletic Compliance meets with all student-athletes before they are permitted to practice or 
compete each year.  Review of NCAA bylaws and rules pertaining to playing and practice 
seasons are reviewed as well as required off days. NCAA rules regarding practice and 
competition during examination periods are also addressed.  Student-athletes also receive 
monthly newsletters from the Athletic Compliance office with reminders of NCAA regulations. 
 
Student-athletes generally take the Life Skills class during their first academic year of 
attendance.  This class provides assistance in areas such as note taking and time management.    
 
The Athletic Compliance staff meets with all coaches and student-athletes at the conclusion of 
each semester to remind them of the NCAA Bylaws which impact them over vacation and 
intersession periods.   Support staff members (strength coaches, athletic trainers, equipment 
personnel) are also educated on a yearly basis on the NCAA bylaws that will restrict athletically 
related activities the week prior to and the week of examinations.  Prior to the week before the 
examination period, the Athletic Compliance staff sends out reminders to all coaching staff to 
inform them that teams that are within their eight-hour segments are not permitted to engage in 
athletic related activities.  
 
Email newsletters are sent monthly to all coaching staff members, support personnel, and 



	  

student-athletes.  These newsletters include reminders regarding playing and practice seasons, 
and policies regarding vacation, intersession, and examination periods.  
 
The weekly practice logs are also required to be provided to the Athletic Compliance Office 
during academic year, vacation, and intersession periods.  These logs are checked by the 
Athletic Compliance Office to ensure that athletically related activities are not being conducted 
during periods when they are not permitted. 
 
Additionally, head coaches are required to attend monthly meetings in which compliance items 
are addressed.  The Athletic Compliance Office provides reminders at these monthly meetings 
to ensure head coaches are aware of rules and regulations that are pertinent in these areas.  
Coaches also receive email reminders throughout the year that include handouts of NCAA rules 
and regulations pertaining to the playing and practice season, exam week, and vacation and 
intersession activities.  The Athletic Compliance Office maintains files with copies of all 
newsletters, emails and handouts which have been distributed to coaches and student-athletes 
concerning NCAA rules and education about these rules.  These documents are available for 
review by the Peer Review Team. 
 
 
Item #14 
 
Please submit a copy of the department of athletics and/or institution's written travel policies to 
ensure the safety and well-being of student-athletes with the submission of your self-study 
report (e.g., road travel; air travel, including charter policies; driver selection; training; privately 
owned vehicles). [Please use the file upload link contained within this question on the ACS to 
submit a copy of the athletics department and/or institution's written travel policies]. 
 
BSU RESPONSE:  
The athletics department’s travel policy is provided as Appendix 5. The athletic department 
requires coaches and students to adhere to the travel policies through their process of approval 
and accountability. 
 
One week prior to travel, coaches must submit the following documentation to their Sport 
Supervisor, Associate Athletic Director / Compliance and Operations and to the Director of 
Athletic Business Services: 

• Student travel notice 
• Detailed rooming list 
• Itinerary 

 
The Student Travel Notice includes the following: 

• Purpose of trip 
• Destination 
• Date/time of departure 
• Date/time of return 
• Date/time of first competition 
• Mode of transportation 
• Accompanying sponsors 

 
The Athletic Compliance Office certifies NCAA and institutional eligibility for competition and 
reviews to ensure that the date and time of departure and return are within the NCAA 



	  

guidelines.  The Athletic Compliance Office provides Student Travel Notices for each student-
athlete to present to their instructors for any classes that will be missed due to the authorized 
travel. 
 
The sport supervisor is responsible for approving the mode of travel for each trip based on 
distance to be traveled.  All travel outside of Delaware County must be in vehicles owned or 
secured through the Athletic Business Office and driven by university approved licensed drivers. 
These are usually coaches or bus drivers through the university’s transportation office.  If there 
are times it may be necessary for a student to assist with driving a university vehicle on a team 
trip, it must be anticipated and approved by the sport supervisor and the Athletic Business 
Office before the start of the trip. Coaches are asked to select experience drivers.  
 
The approval process for licensed drivers to use university vehicles includes a thorough check 
of the individual’s driving record to ensure the employee or student is a safe driver. All coaches 
and athletic staff are required to go through this process.  According to the Facilities and 
Planning Management Transportation personnel, all drivers must present a valid driver’s license 
and must have fewer than six (6) “active” points within last three (3) years. Individuals with any 
reckless driving incidents or DUI’s within the last three (3) years are not permitted to drive 
university vehicles or transport others for university business.  
 
If athletic teams require the use of a university bus and driver; the sport supervisor is 
responsible for securing the bus and driver through the Transportation Office. The 
Transportation office hires bus drivers who meet the strict minimum qualifications that will 
ensure they are hiring safe and capable drivers. The minimum qualifications for a bus driver 
include: 

• At least six months of verified professional driving experience. 
• Must demonstrate ability to drive bus (on-site driving test). 
• Must possess and maintain a valid Indiana CDL (Commercial Driver's License) with an 

endorsement for public passengers and be insurable under the university’s auto fleet 
policy. 

• Must possess a good driving record; verification through Bureau of Motor Vehicles. 
• Must pass a post offer/pre-employment mandatory drug and alcohol test. This includes all 

drivers hired whether a Sub or full time bus drivers. 
 
The athletic travel policy dictates specific expectations and recommendations that would ensure 
student athletes are transported safely, meals are provided, and sleeping accommodations are 
appropriate. 
 
 
Item #15 
 
Describe the annual evaluation of the department of athletics and/or institution's travel policies 
to ensure these policies are effective. Further, describe how the travel policies are directly 
communicated in writing to department of athletics staff members and student-athletes and list 
the name and title of the administrator(s) responsible for oversight in this area.  
 
BSU RESPONSE:  
 
Annual Evaluation of Travel Policies 
Athletics Department policies in all areas are discussed on a regular basis at monthly head 



	  

coaches meetings.  Handouts are presented at these meetings as well as email follow-up to all 
department staff members if policy changes are needed or have been made.  
 
The senior athletic staff meet on a regular basis to review and discuss all facets of the operation 
of the athletics department.  Travel polices and best practices are frequently discussed and 
reviewed. 
 
The Ball State University travel policy, which governs travel for faculty and staff, is evaluated 
from a transportation perspective on an annual basis. The travel policies of the institution do not 
govern student travel. However, team travel policies are spelled out in the athletics travel policy 
that is reviewed in the regular senior athletics meetings. 
 
Communication of Travel Policies 
The athletics travel policy is shared with the appropriate athletic staff including coaches, sport 
supervisors, and support staff as part of their job orientation and training. The travel policy is 
contained in Section 7 of the staff manual that is kept by the Associate Athletic 
Director/Compliance and Operations. The Ball State University Travel Regulations and 
Procedures Manual is also available on the university website for all university faculty and staff.  
The Athletic Compliance Office conducts meetings with each team (players and coaches) prior 
to the start of each team’s first practice.  All student-athletes are required to attend and cannot 
practice nor compete until they complete the required NCAA paperwork.  The agenda at these 
team meetings include a review of a number of policies and regulations including travel and 
missed class with coaches and student-athletes. 
 
The Associate Athletic Director/Compliance and Operations reviews the following items with all 
athletic teams prior to any practice and travel: 

• NCAA rules which govern when student athletes can leave campus prior to an athletic 
contest and the NCAA rules on departure from the competition site following the 
completion of the competition. 

• Ball State University policy for missed classes while representing the University.  This 
policy is for student-athletes and the general student population as well. 

• The student-athletes are made aware of the Travel Authorization form which is generated 
and provided by the Athletic Compliance Office and must be presented to the instructor 
five days prior to the missed class.  The athletic office reinforces that it is the responsibility 
of the student-athlete to secure the form from their coach and deliver it to their instructor. 

• Student-athletes are also informed of the availability of lap top computers for checkout on 
road trips from the Athletic Compliance Office. 

 
The Athletic Academic Advisors also meet with all new student-athletes to review the missed 
class policy. The missed class policy can be found in the Student Athlete Handbook available 
on the Athletics website. 
 
Administrators Responsible for Policy Oversight 
The responsible administrators for oversight of the travel policy are:  

• Tom Collins, Athletic Director 
• Pat Quinn, Associate Athletic Director / Compliance and Operations 
• Karin Lee, Associate Athletic Director / Senior Woman Administrator 

 
 
 



	  

Item #16 
 
Please submit a copy of the department of athletics written emergency medical plan for 
practices, contests, strength training and skills sessions with the submission of your self-study 
report.  
 
BSU RESPONSE:  
The emergency medical plan is available for review.  Appropriate measures are taken to ensure 
the proper safety and medical care is provided to the athlete during any type of emergency 
situation. The Emergency Action Plan (EAP) includes the following components:  (1) emergency 
personnel, (2) roles of the emergency team, (3) emergency communications, (4) emergency 
equipment, and (5) directions to the scene/venue.  Each facility has a detailed EAP.   
 
 
Item #17 
 
Describe the annual evaluation of the department of athletics written emergency medical plan 
for practices, contests, strength training and skills sessions to ensure its effectiveness. Further, 
describe how the department of athletics written emergency medical plan for practices, 
contests, strength training and skills sessions is directly communicated in writing to department 
of athletics staff members and student-athletes and list the name and title of the administrator(s) 
responsible for oversight in this area.  
 
BSU RESPONSE:  
Head Athletic Trainer Neal Hazen is responsible for the institutional awareness of health, safety, 
and sports medicine. The policies and guidelines are included in the Staff Handbook that is 
distributed and explained to the coaches at the annual coaches meeting held at the beginning of 
the school year.  The Student-Athlete Handbook contains all of the policies and procedures 
related to all aspects of medical care and is available online. These policies and guidelines are 
explained to coaches and student-athletes by the athletic training staff at each team meeting 
prior to the start of the season. All student-athletes also receive an electronic copy via email. In 
addition, Student-athletes receive this information in the physical exam insurance packet they 
receive during the summer.  These policies and procedures are continually reviewed throughout 
the year by the medical staff.   
 
 
Item #18 
Please submit a copy of the department of athletics written emergency medical plan for out-of-
season workouts with the submission of your self-study report.  
 
BSU RESPONSE:  
Whether the athlete is performing in season or out-of-season, the safety of the athlete is 
paramount.  Similarly, appropriate measures are taken to ensure the proper safety and medical 
care is provided to the athlete during any type of emergency situation.  The Emergency Action 
Plan (EAP) includes the following components:  (1) emergency personnel, (2) roles of the 
emergency team, (3) emergency communications, (4) emergency equipment, and (5) directions 
to the scene/venue.  Each facility has a detailed EAP.  The emergency medical plans are 
provided as Appendices 6–9.   
 
 
 



	  

Item #19 
 
Describe the annual evaluation of the department of athletics written emergency medical plan 
for out-of-season workouts to ensure its effectiveness. Further, describe how the department of 
athletics written emergency medical plan for out-of-season workouts is directly communicated in 
writing to department of athletics staff members and student-athletes and list the name and title 
of the administrator(s) responsible for oversight in this area.  
 
BSU RESPONSE:  
Similar to the response provided in Item #17, the policies and guidelines are included in the 
Staff Handbook that is distributed and explained to the coaches at the annual coaches meeting 
held at the beginning of the school year.  The Student-Athlete Handbook contains all of the 
policies and procedures related to all aspects of medical care and is available online. These 
policies and guidelines are explained to coaches and student-athletes by the athletic training 
staff at each team meeting prior to the start of the season. All student-athletes also receive an 
electronic copy via email. In addition, Student-athletes receive this information in the physical 
exam insurance packet they receive during the summer.  These policies and procedures are 
continually reviewed throughout the year by the medical staff.   
 
 
Item #20 
Please submit a copy of the athletics department's athletic training and sports medicine policies 
and procedures with the submission of your self-study report. 
 
BSU RESPONSE:  
These files will be available for review.   
 
 
Item #21 
 
Describe the annual evaluation of the department of athletics written athletic training and sports 
medicine policies and procedures. Further, describe how the department of athletics athletic 
training and sports medicine policies and procedures is directly communicated in writing to 
department of athletics staff members and student-athletes and list the name and title of the 
administrator(s) responsible for oversight in these areas.  
 
BSU RESPONSE:  
The athletic training and sports medicine policies and guidelines are reviewed by the athletic 
training staff prior to being distributed to the coaches.  All Student-athletes are provided with the 
Student-Athlete Handbook, which contains all policies and procedures. The policies and 
procedures are continually reviewed throughout the year by the medical staff.  Student-athletes 
also receive this information in the insurance packet they receive during the summer, during 
their physical, when they complete a medical history questionnaire, and verbally at the team 
meeting prior to the season.  The department of athletics written athletic training and sports 
medicine policy and procedures are reviewed at the annual athletic training retreat in May.  
Head Athletic Trainer Neal Hazen is responsible for the institutional awareness of health, safety, 
and sports medicine. 
 
 
 
 



	  

Item #22 
 
If the institution has developed a plan(s) for improvement during the current self-study process 
for Operating Principle 3.3, describe the institution's efforts to ensure the plan(s) for 
improvement was developed through a process involving broad-based campus participation and 
has received formal institutional approval.  
 
BSU RESPONSE:  
No improvement plans have been identified for Operating Principle 3.3. 

 



Male

Female

American Indian or Alaska Native

Asian or Pacific Islander

Bi-Racial

Black, non-Hispanic

Hispanic, of any race

White, non-Hispanic

Race/ethnicity unknown

Yes

No

Block 2

Please take a few moments to complete the survey that follows. The Athletic Department is interested in your
opinions and perceptions about your athletic and academic experience, your sport, your coaches, and Ball
State's adherence to NCAA regulations. The information you provide will enable the Athletic Department to
improve student-athlete experiences at Ball State.

The responses your provide in your survey will be kept anonymous and confidential. Any demographic
information that is obtained will only be used to determine how we are meeting the needs of certain groups of
students. Any reporting of data will be in aggregate form so that no student can be identified through their
responses.

We would like to thank you for communicating your experience as a student athlete at Ball State University.
Please answer the questions that follow to the best of your ability.

Student-Athlete Information

  Student Athlete Information

What is your sex?

What is your race/ethnicity?

Are you a transfer student?

Are you an international student?
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1 of 13 11/1/2010 9:49 AM



Yes

No

Baseball

Basketball

Cross Country

Field Hockey

Football

Golf

Gymnastics

Soccer

Softball

Swimming and Diving

Tennis

Track and Field

Volleyball

Yes

No

Excellent

Very Good

Good

Average

Poor

Student Athlete Information (Cont.)

What is your sport?

What is your academic major?

Are you on an athletic scholarship?

Athletic Experiences at Ball State

Athletic Experiences

How would you rate your athletic experiences at Ball State?
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Very Poor

Yes

No

Yes

No

Yes

No

Did your experiences as a Ball State student-athlete meet your expectations?

Please explain how Ball State met your expectations.

Please explain how Ball State did not meet your expectations.

Did the coaches live up to the commitments promised to you as a recruit?

In what ways did the coaches not live up to the commitments promised to you as a recruit?

Did Ball State live up to the commitments promised to you as a recruit?

In what ways did Ball State not live up to the commitments promised to you as a recruit?

Athletic Experiences (Cont.)

Please rate the coaching staff in your sport in relation to the following characteristics:

   Excellent Very Good Good Average Poor Very Poor

Ethics   
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Much Better

Better

   Excellent Very Good Good Average Poor Very Poor

Technical knowledge of the game   

Ability to communicate technical
knowledge to the players

  

Coaching ability during competitions   

Motivational skills   

Flexibility   

Fairness in regard to rules   

Ability to set reasonable practice times   

Ability to discipline constructively   

Emphasis on academics   

Sensitivity to the demands placed on
student-athletes time

  

Were you ever subject to abuse from the coaching staff in your sport?

   Yes No

Physical Abuse   

Verbal Abuse   

Emotional Abuse   

If you experienced any type of abuse, please explain the type of abuse you experienced from the coaching
staff in your sport.

What do you believe were the main strengths of the coaching staff in your sport?

What do you believe were the main weaknesses of the coaching staff in your sport?

Athletic Experiences (Cont.)

How would you rate Ball State's athletic facilities in comparison to those of other MAC schools you have
personally observed?
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About the Same

Worse

Much Worse

How could Ball State improve your facility?

Please rate the following components of Ball State's athletic program:

   Excellent Very Good Good Average Poor Very Poor N/A

Medical treatment   

Availability of athletic trainers   

Availability of physicians   

Availability of strength and
conditioning staff

  

Availability of rehabilitation
facilities

  

Availability of strength and
conditioning facilities

  

Practice and competition
schedules

  

NCAA rules education   

Alcohol and drug education   

Alcohol and drug counseling   

Assistance with career
development

  

Assistance with personal
development

  

Assistance with financial aid   

Availability of coaches or
staff people to whom you can
confide

  

What were the most valuable things you learned from participating in athletics at Ball State?

Block 3
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Excellent

Very Good

Good

Average

Poor

Very Poor

It helped because I had to manage my time more effectively.

It hurt because I did not have enough time to commit to academics.

It did not affect my academic performance very much.

Other

I have been accepted to graduate school.

I have applied to graduate school but have not yet been accepted yet.

I have secured a job.

I am still looking for a job.

I am transferring to another school.

Unsure

Other

Academic Experiences

How would you rate your academic experiences at Ball State?

How did your participation in athletics affect your academic performance? (Select the statement that best
matches your feelings.)

Which best describes your future plans?

What graduate school and degree program have you been accepted into?

Where will you be working and what will your position be?

Which school are you transferring to?
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Yes

No

As soon as I arrived at Ball State

After one semester at Ball State

As a sophomore

As a junior

As a senior

I never felt confident

Yes

No

A helpful learning center tutor

Academic Workshops

A helpful member of the faculty

A helpful member of the academic staff

Mandatory study hall

Other

Excellent

Very Good

Good

Average

Academic Experiences (Cont.)

Did your high school academic background prepare you adequately for college work at Ball State?

When did you begin to feel confident that you could do the academic work at Ball State?

Did you receive adequate academic support from faculty, advisors, tutors, etc when you needed it?

Which of the following was the most important factor in helping you make a successful transition to Ball
State's academic demands?

Please explain how the factor you chose above helped you make a successful transition to Ball State's
academic demands.

Please rate the value of the Learning Center as a tool that helped you academically:
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Poor

Very Poor

Yes

No

It helped

It hurt.

It did not affect my social life very much

Please provide any additional comments you may have about the strengths of academic support at Ball
State or ways that academic support programs could have been improved.

Block 4

Social Experiences

Did any of your fellow student student-athletes quit a sport or transfer to another school?

Why did your fellow student-athlete quit or transfer to another school?

How did participation in athletics affect your social life?

In what ways did participation in athletics help your social life?

In what ways did participation in athletics hurt your social life?

Social Experiences (Cont.)
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Extremely

Substantially

Moderately

Somewhat

Not at all

Ball State students

Teammates

Ball State student athletes that are not teammates

Ball State coaches and/or athletic staff

Other

Head coach

Assistant coach

Athletic department staff member

Trainer

Academic counselor

Teammate

Student athlete not a teammate

Ball State Health Center personnel

Parents

Other

To what degree did you feel integrated into the overall student body (campus activities, housing, food
services, etc.?)

In what ways could your integration into the overall student body have been improved?

Have you seen any of the following individuals abuse alcohol and/or drugs on one or more occasion?
(Please select all that apply.)

If you had a personal issue that you needed to address, who would you turn to for help? (Please select all
that apply.)

Please provide any additional comments you may have about the strengths and/or weaknesses of social
life at Ball State.
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Yes

No

Very Well

Well

Moderately Well

Not Very Well

Not at all

If I had paid more attention to the Ball State compliance coordinator's preseason rules session

If I had paid more attention to the Ball State Student-Athlete Handbook that explains the rules

If Ball State had required coaches to provide NCAA rules information to their teams

If I was given a brochure from the NCAA on the rules that student-athletes need to know

Other

Yes

No

Block 5

Rules and Regulations

Were you ever required to miss meals due to participation in your sport?

How well do you understand NCAA, MAC, and Ball State rules?

Which of the following would have helped you better learn NCAA, conference, and Ball State rules?

To the best of your knowledge did your coaches comply with NCAA, MAC, and Ball State rules?

Qualtrics Survey Software https://new.qualtrics.com/ControlPanel/PopUp.php?PopType=SurveyPrin...

10 of 13 11/1/2010 9:49 AM



Recruiting

Financial Aid

Eligibility

20-hour week rule

Non permissible benefits

Other

I was not recruited.

No

Yes

Cash or cash equivalent award (such as sports club membership)

Free or reduced-cost services (such as typing, airline tickets, pro sports tickets, laundry, clothing food, etc)

Use of an automobile

Use of a telephone or credit card

Gifts of athletic equipment, supplies, or clothing

Payment for complimentary tickets

A job arranged by a staff member or booster before high-school graduation

Transportation to a job

A loan or cosigning of a loan

A loan or payment of other expenses for a relative or friend

An employment arrangement for a relative or friend

Other

Yes

No

In what area(s) do you believe rule violations may have occurred?

Please describe the rule violation that may have occured.

During your recruitment, or while enrolled at Ball State, were you offered or did you receive any
non-permissible benefits from an employee of the athletic department or booster?

Which of the following non-permissible benefits were you offered or did you receive? (Please select all
that apply.)

Are you aware of other student-athletes who have received non-permissible benefits?
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Yes

No

Yes

No

Yes

No

Yes

No

Please explain how other student-athletes received non-permissible benefits.

Are you aware of any boosters who have provided non-permissible benefits to student-athletes?

Please explain in what ways boosters provided non-permissible benefits to student-athletes.

Block 6

Overall Evaluation

If you were being recruited today, would you choose to attend Ball State again?

Did you feel that your athletic, academic, and social needs were met at Ball State?

Do you believe that female and male student-athletes are treated equitably at Ball State?

What changes could Ball State make to better meet your needs or increase equity?

To what degree did participation in athletics at Ball State help promote your...

   

Extremely
(5) (4)

Moderately
(3) (2)

Not at all
(1)

academic growth.   
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Extremely
(5) (4)

Moderately
(3) (2)

Not at all
(1)

social growth.   

physical growth.   

emotional growth.   

leadership skill growth.   

Please list any additional changes in the Ball State Athletic Department as a whole and/or within your
sport that you believe would have improved your experiences.
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STUDENT-ATHLETE EXIT INTERVIEW 
 
 

 
 

SPORT:_______________________ 
STUDENT-ATHLETE:_______________________ 

PHONE NUMBER      
EMAIL ADDRESS      

 
 
 
CONDUCTED BY:     
DATE:     

 
 

 Exhausted eligibility 

 Transferring 

 Voluntarily left team 

 Other 

 

 

 

Have you completed the online survey 

Y                    N 

 

 

 

 

 

 

 



Did your coach(es) and the institution live up to what was promised to you as a 

recruit? 

Yes                    No 

 

What factors led you to your decision to attend Ball State University? 

 

 

 

 

Would you encourage other student-athletes to attend this institution? 

Yes                    No 

 

If you are transferring to another college, what led you to your decision to 

transfer? 

 

 

If you voluntarily left the team, what led to that decision? 

 

 

 

Were the athletic facilities what you expected for a Division 1A athletic program? 

Yes                    No 

 

Did you feel that medical staff was easily accessible to you? 

Yes                    No 

 

Do you feel your sport received good promotions and marketing? 

Yes                    No 

 

Have you had an opportunity to be involved in other campus organizations or 

activities? 

Yes                    No 



 If not, what is the main reason you did not get involved? 

 

 

What did you like most about your Ball State University ATHLETIC experience? 

 

 

EDUCATIONAL experience? 

 

 

Are you familiar with the Student-Athlete Advisory Committee (SAAC)? 

 
Yes                    No 

 

Were you a member of SAAC? 

 
Yes                    No 

 

What constructive feedback do you have to increase awareness of SAAC? 

 

 

 

 

 

Do you perform better academically during your season or out of your season? 
 

In-season                    Out of season 

 

Do you have a good relationship with your academic advisor(s)? 

Yes                    No 

 

Do you feel the athletic administrators were available to you if you needed them? 

Yes                    No 

 

Do you feel that you were hazed at anytime during your time as a student-athlete? 

Yes                    No 

 



How do you feel your coach(es) treated you as an individual?   

 

 

Did you feel you were treated differently because of your ethnicity (ie. race or 

country of origin) or gender as it relates to athletics (coaches, staff) or academics 

(professors) 

Yes                    No 

 

 

If you could change one thing in your sport, and/or the intercollegiate athletic 

program, what would that change be? 

 

 

 

What are your future plans once you depart BSU? 

 

 

 

The Cardinal Varsity Club (CVC) is the gift giving division of the Department of 

Athletics.  Gifts to the CVC comprise a percentage of scholarship dollars and allow 

Ball State to attract outstanding student-athletes to the various sports programs, 

while they earn their degrees.   

 

Would you consider being a CVC Donor in the future? 

Yes                    No 

 

Do you have any constructive suggestions for the athletic administrators that 

would make this department a better place 
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Student-‐Athlete	  Advisory	  Committee	  
Mission	  Statement	  	  

	  
The	  mission	  of	  the	  Student-‐Athlete	  Advisory	  Committee	  (SAAC)	  is	  to	  insure	  and	  enhance	  the	  
student-‐athlete	  experience	  through	  prompting	  opportunities	  within	  the	  university,	  athletic	  
department,	  and	  outside	  community	  while	  providing	  a	  facet	  to	  serve	  and	  protect	  the	  interests	  
and	  image	  of	  the	  student-‐athlete.	  
	  

Constitution	  
	  
Part	  I-‐Purpose	  
	  
The	  functions	  of	  the	  SAAC	  are	  as	  follows:	  
	  

• Promote	  communication	  between	  athletics	  administration	  and	  student-‐athletes.	  
• Disseminate	  information.	  
• Provide	  feedback	  and	  insight	  into	  athletics	  department	  issues.	  
• Generate	  a	  student-‐athlete	  voice	  in	  the	  formulation	  of	  athletics	  department	  policies.	  
• Promote	  positive	  relationships	  between	  student-‐athletes	  and	  the	  staff,	  faculty	  and	  the	  

residents	  of	  the	  community.	  
• Build	  a	  sense	  of	  community	  within	  the	  athletics	  program	  involving	  all	  athletics	  teams.	  
• Solicit	  student-‐athlete	  responses	  to	  Mid-‐American	  Conference	  (MAC)	  and	  NCAA	  

legislation.	  
• Organize	  community	  service	  efforts.	  
• Promote	  a	  positive	  student-‐athlete	  image	  on	  campus.	  

	  
Part	  II-‐	  Committee	  Membership	  
	  
To	  obtain	  membership	  in	  the	  SAAC	  a	  student	  must	  meet	  the	  following	  criteria:	  
	  

• Must	  have	  a	  cumulative	  grade	  point	  average	  of	  2.75.	  
• Must	  be	  an	  upperclassman,	  UNLESS	  another	  representative	  from	  the	  same	  sport	  is	  an	  

upperclassman,	  then	  ONE	  representative	  can	  be	  a	  freshmen.	  
• Must	  meet	  all	  NCAA	  and	  MAC	  eligibility	  requirements.	  
• Must	  be	  selected	  as	  a	  representative	  before	  final	  year	  of	  eligibility	  expires	  to	  be	  a	  voting	  

member.	  

Part	  III–Responsibilities	  	  
	  
The	  following	  are	  the	  responsibilities	  of	  the	  SAAC	  representatives.	  
	  

• To	  act	  as	  a	  representative	  of	  his	  or	  her	  team.	   	  
• To	  attend	  and	  participate	  in	  monthly	  committee	  meetings.	  
• To	  attend	  and	  participate	  in	  sub-‐committee	  meetings.	  
• To	  participate	  in	  activities	  promoted	  by	  SAAC.	  
• To	  inform	  teammates	  of	  activities	  promoted	  by	  SAAC.	  
• To	  support	  all	  athletics	  within	  the	  department.	  
• To	  act	  in	  a	  positive	  manner	  as	  a	  representative	  of	  the	  University	  and	  its	  athletic	  

department.	  
	  
	  



	  The	  following	  are	  guidelines	  to	  membership	  in	  the	  Student-‐Athlete	  Advisory	  Committee.	  
	  

• Each	  team	  is	  responsible	  to	  provide	  at	  least	  one	  (1)	  representative	  to	  the	  committee.	  
• May	  not	  miss	  more	  than	  2	  absences	  the	  entire	  academic	  year	  or	  the	  coach	  will	  be	  

contacted	  to	  send	  another	  representative.	  	  Class	  attendance	  is	  an	  acceptable	  excuse	  
and	  meetings	  days	  will	  be	  chosen	  based	  on	  course	  schedules.	  

• Teams	  may	  choose,	  in	  any	  fashion,	  their	  representative.	  
• Members	  will	  be	  elected	  for	  a	  one	  (1)	  year	  term	  starting	  in	  the	  spring	  semester.	  
• New	  representatives’	  terms	  will	  begin	  with	  the	  first	  meeting	  in	  the	  spring	  semester.	  
• Those	  in	  their	  final	  semester	  of	  eligibility	  are	  not	  obligated	  to	  serve,	  but	  may	  continue	  to	  

help	  with	  committee	  activities.	  
• There	  is	  no	  limit	  on	  the	  number	  of	  team	  representatives	  attending	  committee	  meetings.	  
• Individual	  teams	  are	  responsible	  for	  filling	  their	  own	  vacancies.	  

	  
Part	  IV-‐Executive	  Board	  
	  
The	  Executive	  Board	  will	  be	  composed	  of	  the	  following.	  
	  

• Five	  (5)	  members	  sharing	  equal	  responsibilities	  and	  power	  serving	  no	  more	  than	  three	  
year	  terms	  

• At	  least	  two	  (2)	  of	  the	  current	  members	  of	  the	  Executive	  Board	  must	  have	  remaining	  
eligibility	  each	  year.	  	  	  

• One	  (1)	  Associate	  Athletic	  Director	  appointed	  by	  the	  Athletic	  Department	  to	  oversee	  the	  
Student-‐Athlete	  Advisory	  Committee.	  

	  
The	  following	  are	  the	  responsibilities	  of	  the	  Executive	  Board.	  
	  

• To	  organize	  meetings,	  committees,	  and	  events	  for	  SAAC.	  
• To	  delegate	  responsibilities	  to	  SAAC	  representatives.	  
• To	  act	  as	  a	  liaison	  between	  student-‐athletes	  and	  athletic	  administrators.	  	  
• To	  facilitate	  ideas	  and	  information	  regarding	  departmental	  and	  national	  issues	  involving	  

collegiate	  athletics	  
• To	  encourage	  and	  promote	  involvement	  in	  a	  positive	  self-‐image	  of	  the	  student-‐athlete	  
• To	  appoint	  an	  Interim	  Executive	  member	  if	  a	  vacancy	  occurs	  in	  the	  Executive	  Board	  
• To	  hold	  elections	  to	  appoint	  new	  Executive	  members	  as	  current	  Executives	  finish	  their	  

terms	  
	  
To	  obtain	  membership	  in	  the	  Executive	  Board	  of	  the	  Student-‐Athlete	  Advisory	  Committee	  a	  
student	  must	  meet	  the	  following	  criteria.	  
	  

• Must	  meet	  all	  membership	  criteria	  in	  Part	  II	  
• Must	  have	  at	  least	  two	  years	  of	  eligibility	  remaining	  when	  starting	  his	  or	  her	  term	  
• Must	  receive	  nomination	  by	  a	  student	  representative,	  which	  has	  to	  be	  seconded	  by	  a	  

student	  representative	  
• Must	  win	  a	  majority	  vote	  from	  a	  secret	  ballot	  

	  
Note:	  The	  Executive	  Board	  is	  designed	  to	  have	  FIVE	  (5)	  representatives	  serve	  no	  more	  than	  
three	  year	  terms	  with	  no	  more	  than	  two	  members	  leaving	  the	  Executive	  Board	  at	  one	  time.	  	  
After	  Executives	  finish	  their	  two-‐year	  term,	  they	  will	  act	  as	  mentors	  to	  newly	  elected	  Executives	  
in	  their	  final	  spring	  semester.	  
	  
	  



Part	  V	  –	  Sub-‐Committee	  	  
	  
The	  Student-‐Athlete	  Advisory	  Committee	  will	  consist	  of	  the	  following	  four	  (4)	  committees,	  with	  
each	  consisting	  of	  their	  own	  responsibilities.	  
	  

• Cardinal	  Cup	  
• Events	  
• Communications	  
• Community	  Outreach	  

	  
Each	  committee	  is	  responsible	  for	  the	  following,	  
	  

• Electing	  a	  chairperson	  
• Meeting	  at	  least	  once	  a	  month	  outside	  of	  regularly	  scheduled	  SAAC	  meetings	  and	  

activities	  
• Reporting	  all	  committee	  activities	  at	  the	  monthly	  SAAC	  meetings	  
• Providing	  minutes	  of	  each	  committee	  meeting	  

	  
The	  following	  are	  the	  individual	  responsibilities	  of	  the	  committees.	  
	  
Cardinal	  Cup	  

• Design	  a	  program	  that	  encourages	  academic	  success,	  community	  service	  and	  
attendance	  to	  SAAC	  and	  athletic	  events.	  

• Implement	  this	  program.	  
• Monitor	  this	  program.	  
• Evaluate	  this	  program.	  

	  
Events	  

• Coordinate	  all	  events	  associate	  with	  SAAC.	  
	  

Communications	  
• Develop	  facebook	  page.	  
• Maintain	  minutes	  for	  each	  meeting.	  
• Maintain	  email	  communications	  to	  all	  SAAC	  members	  regarding	  important	  events.	  

	  
Community	  Outreach	  

• Coordinate	  programs	  with	  the	  community	  outreach	  committee	  of	  the	  athletic	  
department’s	  strategic	  plan.	  

• Get	  SAAC	  members	  involved	  with	  outreach	  programs.	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Updated	  and	  approved	  September	  2010	  
	  
	  
	  
	  



SAAC	  Representatives	  2010-‐11	  Academic	  Year	  
	  

Sport Name 
Baseball Blake Beemer 
Baseball TJ Weir 

M-Basketball Randy Davis 
M-Basketball Pierre Sneed (Exec. Bd.) 
W-Basketball Emily Maggert 
W-Basketball Shannon Klei 
W-Basketball Mercedes Miller 
Field Hockey Devanny Kuhn 
Field Hockey Elizabeth Blaum 

Football Armand Dehaney 
Football Cameron Lowry 
M-Golf Anthony Novak 
M-Golf Joe Gasser 
W-Golf Rachael Pruett 
W-Golf Autumn Duke 

Gymnastics Morgan Coslow 
Gymnastics Kayla Kmiecik (Exec. Bd.) 

Soccer Christine Concannon 
Soccer Abby Milillo 
Softball Alyssa Collins 

Softball Kate Wilczynski 
Softball Kim Mazzapica 
Softball  Sadie Robertson 

M-Swimming Mark Golden 
M-Swimming Tony DeBrota 
W-Swimming Sara Hostelter 
W-Swimming Maria Gramelspacher 

M-Tennis Shaun Bussert (Exec. Bd.) 
M-Tennis Zane Smith 
W-Tennis Georgina Thomson (Exec. Bd.) 
W-Tennis Lauren Pickrel 
W-Track Mary Kate Mellen 
W-Track Lywana Melvin 

W-Track/Cross 
Country Emily Zets 

M-Volleyball Anders Nelson (Exec. Bd.) 
M-Volleyball Derek Menendez 
M-Volleyball Tommy Rouse 
W-Volleyball Kelsey Brandl 
W-Volleyball Whitney Heeres 

 

































 
 
 

EMERGENCY ACTION PLAN 
INTERCOLLEGIATE ATHLETICS 

BALL STATE UNIVERSITY 
 
 
INTRODUCTION 
 
Emergency situations can occur at any time during an athletic event. Appropriate 
measures must be taken to ensure that proper safety and medical care is provided to the 
athlete during any type of emergency situation. The development and implementation of 
an emergency action plan will help ensure that proper medical care will be provided to 
the athlete in any emergency situation. The development of the emergency action plan 
must include the following components: 
 

1. Emergency personnel 
2. Roles of the emergency team 
3. Emergency communications 
4. Emergency equipment 
5. Directions to the scene/venue 

  
 
I.  EMERGENCY TEAM/PERSONNEL 
 

Any or all of the following will be available at the various sporting venues dependant 
on the need as assessed by the Head Athletic Trainer and the medical staff of the 
Athletic Department: team physician, certified athletic trainer(s), athletic training 
students, emergency medical technicians, paramedics. All of these individuals are 
trained and able to provide varying levels of care in emergency situations. 
 
1. Team Physician 

All final medical decisions will be made by the team physician. 
 
Staffing: Dr. L Jay Matchett – orthopedic surgeon 
               Dr. Ken Haller – primary care & sports medicine 
               Dr. Jeremy Hunt – primary care & sports medicine 
               Dr. Kent Bullis – medical director, Ball State Health Center 
               Dr. Greg Pyle – team dentist 
               Dr. Dan Reno – team dentist 
               Dr. Karon Klem Nowakowski – team optometrist 
               Dr. John Ashman – team optometrist 
               Dr. Oren Olinger – team optometrist 
 
 



 
2. Athletic Training Staff 

The athletic training staff will be the ones who develop the plan, train all the 
personnel, and implement the plan. They will be responsible for notifying family 
members, coaching staff, athletes, and appropriate members of the medical staff. 
They will also communicate responsibilities and duties to everyone involved with 
medical coverage. 
 
Neal Hazen – Head Athletic Trainer 
Shawn Comer – Associate Athletic Trainer 
Casey Galloy – Assistant Athletic Trainer 
Troy Hershman – Assistant Athletic Trainer 
Graduate Assistant Athletic Trainers 

 
 

3. Athletic Training Student 
The athletic training student will assist when needed as directed by the staff athletic 
trainer responsible that particular sport. They will be needed to secure equipment, 
summon proper personnel, direct traffic, and provide appropriate medical care when 
needed. 

 
 

4. EMS, Police, Fire 
There must be proper communication between all departments to make sure 
everything is well organized and efficient. Everyone must assist with the plan, 
equipment, and access to the facility. Campus police must be notified in the event 
of an emergency for all sporting events and practices. Campus police will help 
direct traffic and crowd control. They will also file an incident report. 

 
 

5. Emergency Room Personnel 
The emergency room personnel must be informed about the emergency plan and 
determine who will be involved in the decision making process. They need to work 
in conjunction with the team physician and the athletic training staff to assure 
appropriate medical care. 
 

6. Facilities Personnel 
Ball State facilities personnel will assist with directions to the venue during both 
practice and home competition. They will also help with the access to each venue 
on campus. 

 
 
 
 
 
 



 
 
 
 
ROLES OF THE EMERGENCY TEAM 
 

1. Immediate care of the athlete 
This must be done by the most qualified individual at the scene. This is ideally 
done by the team physician or staff athletic trainer responsible for that particular 
sport. All decisions must go through one of these individuals. 

 
 

2. Activation of EMS System 
I.Making the call to EMS 

               This should be done by the staff athletic trainer covering that particular sport or                                 
     designated individual. 
 
            II. Providing the proper information 
                 Name, address, telephone number of caller 
                 Number of athlete/individuals 
                 Condition of the athlete/individual 
                 First Aid/treatment administered 
                 Specific directions to the location of the emergency scene 
                Any other information as requested by the dispatcher 
                Do not hang up until directed to do so 
 

3. Emergency equipment retrieval 
This can be done by anyone on the emergency team who is familiar with the types 
of equipment and their location. 

 
4. Directions to the scene 

At least one person should meet the EMS personnel as they arrive at the scene. 
This person should have a set of keys to any of the gate or doors. Campus police 
and facilities staff will help at all sporting events and practices. 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
EMERGENCY PLAN AT PRACTICES & CONDITIONING SESSIONS 
 
Assigned Responsibilities 
Acute care of the athlete: staff athletic trainer 
                                         athletic training student  
 
Equipment retrieval: athletic training student 
 
Activate EMS: staff athletic trainer or designated individual 
 
Meet EMS at gate: athletic training student or designated individual 
 
 
EMERGENCY PLAN AT GAMES 
 
Assigned responsibilities 
Acute care of the athlete: team physician (if present) 
                                         staff athletic trainer 
                                         athletic training student  
 
Equipment retrieval: athletic training student 
 
Activate EMS: staff athletic trainer 
                         team physician 
                         campus police 
                         facility personnel  
 
Meet EMS at gate: athletic training student  
                               campus police 
                               facility personnel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
EMERGENCY COMMUNICATIONS 
 
ON-CAMPUS COMMUNICATIONS 
 
In order to deal with any emergency situation in athletics a uniform plan and procedures 
protocol has been developed by the athletic training staff and the athletic department. 
Certain procedures will apply to all situations, but each venue will have its own particular 
procedures when it comes to location, access, and description of situation including level 
of consciousness and respiratory status. 
 
All campus venues must utilize the 285-1111 service through the department of public 
safety here on campus. All campus phones will directly connect to DPS when 285-1111 
is dialed. This is very efficient and will expedient the emergency communication system. 
The dispatcher at DPS will immediately dispatch campus police to the venue and will 
notify and direct ambulance personnel to the site of the emergency. The campus police 
will also provide an escort for off-campus emergency personnel. 
 
It must be noted that when cell phones are used and 911 is dialed, it will bypass DPS and 
connect you to Delaware County Emergency Services. It is important to use the DPS 
phone number 285-1111 for any emergency situation. This procedure will save time. A 
member of the medical staff will usually make the phone call for emergency situations. 
 
 
OFF-CAMPUS COMMUNICATIONS 
 
Off-campus venues will be used for both practices and competition. In these situations, 
designated personnel will either be equipped with cell phones or have access to 
permanent phones to dial 911. Athletic training and coaching personnel will be familiar 
with directions and access to each venue. 
 
Because campus police are not available at these sites at all times, designated personnel 
must be prepared to meet emergency responders from various agencies. This should be a 
staff or student athletic trainer, but may also be a member of the coaching staff or 
designated personnel as dictated by the situation. 
 
 

 



EMERGENCY EQUIPMENT 
  
All sites will have first aid equipment in the athletic training kits.  This is to include 
dressings, biohazard clean-up materials, materials for containment of and protection of 
blood borne pathogens, and face masks for mouth to mouth resuscitation.  Additional 
equipment such as splinting equipment, crutches, and spinal immobilization devices will 
also be present.  Football will also have devices for the removal of helmet facemasks to 
access the airway during spinal immobilization. Oxygen is located in the physician exam 
room in both the Worthen Arena athletic training room and in the football training 
complex athletic training room. 
 
 
DEFIBRILLATORS: 
 
There are seven defibrillators(AED) with the athletic training program and intercollegiate 
athletics. They are distributed throughout the various facilities and practice locations on 
campus. One defibrillator will always be located at the Football Stadium Practice Facility 
Athletic Training Room and at Worthen Arena Training Room. Other defibrillators are 
located in the following venues through recreation programs:  
Loading dock in Worthen Arena 
Field & Sports Building 
Across from Irving Gym Equipment Room 
Ball Gym – next to Ball Gym front desk in lobby 
Lewellen Pool 

 



  
 



Emergency Action Plan: Irving Gym 2 (IG 200A) 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice. 
 
Emergency Communication: A fixed telephone line is accessible in the Athletic 
Administration offices (Rm. 116) and EMS reached by (5-1111).  EMS can also be reached 
by cellular telephone carried by certified athletic trainer during practice and competitions. 
(765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located by the Human Performance Lab entrance, to direct the 

ambulance personnel to the correct door. 
b. One person located inside entrance to HP building to direct personnel to 

Irving Gym 2. 



 
 
 
 
 
 
Irving Gym 2 
 
 Access Irving Gym 2 through the entrance just south of the Human Performance 
Lab entrance, on north-bound McKinley.   
  

 

Southwest Entrance 



Emergency Action Plan: Field Sports Building 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible in the basketball office 
across hall from Field Sports Building and EMS reached by (5-1111).  Fixed line also 
available at desk inside racquetball courts and EMS reached by (5-1111).  EMS can also be 
reached by cellular telephone carried by certified athletic trainer during practice and 
competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located at entrance of the staff parking lot between the Field 

Sports Building and Worthen Arena. 
b. One person located at east door entrance to Field Sports Building to direct 

personnel inside. 



 
 
 
 
 
 
 
 
Field Sports 
Enter the parking lot from Bethel Avenue and continue on this drive until you get to the 
staff parking lot between the Field Sports Building and Worthen Arena.  Enter Field 
Sports Building through the doors located on the east side of the building.  Athletic 
Training personnel or campus police will be located at doors to direct ambulance crew to 
accident scene.    
 
 

East Entrance to 
Field sports 

Building 

Entrance to Staff lot 



Emergency Action Plan: Gymnastics Room (IG 029-1) 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible in the basketball office 
across hall from Field Sports Building and EMS reached by (5-1111).  Fixed line also 
available at desk inside racquetball courts and EMS reached by (5-1111).  EMS can also be 
reached by cellular telephone carried by certified athletic trainer during practice and 
competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located at entrance to staff parking lot north of the Field Sports 

Building. 
b. One person located at southwest corner next to storage area. (optional) 
c. One person located at the end of hallway to direct personnel to Gymnastics 

Room (IG 029-1) 



 
 
 
 
 
 
 
Gymnastics Room 
Enter the parking lot from Bethel Avenue and continue on this drive until you get to the 
staff parking lot between the Field Sports Building and Worthen Arena.  Enter Field 
Sports Building through the doors located on the east side of the building.  Proceed 
through Field Sports Building to the southwest corner, where direction to the temporary 
Gymnastics Room (IG 029-1) will be given.  Athletic Training personnel or campus police 
will be located at doors to direct ambulance crew to accident scene.    
 
 
 
 

East Entrance to 
Field sports 

Building 
 

Entrance to Staff lot 



Emergency Action Plan: SRWF/Gymnastics Gym/Gym 2 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for practice 
and competition. 
 
Emergency Communication: A fixed telephone line is accessible at in the Recreation Center 
Main desk, press row for all home gymnastics meets, the office of outdoor pursuits, and the first 
aid/athletic training room. EMS reached by (5-1111).  EMS can also be reached by cellular 
telephone carried by a certified athletic trainer during practice and competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Miller Athletic Training Center. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of individuals 
injured, condition of injury, first aid treatment, specific directions, and other 
information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away from 

area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. Using Main Entrance 

i. One person located at the main entrance off of Neely Ave then escorts EMS 
to Gymnastics Gym, SWRF main floor or Gym 2. 

b. Using Northeast Entrance (outdoor pursuits) 
i. One person located at the northeast entrance off  of the circle drive and 

then escort EMS to Gymnastics Gym or SWRF main floor 
 

  



 

 

 

SRWF/Gymnastics Gym East entrance 

Enter off of Neely Ave onto the R4/H7 parking lot entrance.  Follow drive to the east side 
of the SRWF.  A member of the Athletic Training Staff or campus police waiting at this location 
to help direct them to the appropriate location inside SRWF/Gymnastics Gym. 
 Access also can be used in the main entrance of the SRWF right off of Neely Ave.  Athletic 
training personnel or campus police will direct you to which entrance will be best and be waiting 
for ambulance crew to direct to scene once inside. 
  

R4/H7 parking lot entrance 



 

 
 
 
 
 
 
 
SRWF Gym 2 
Access can be used in the main entrance of the SRWF right off of Neely Ave.  Athletic training 
personnel or campus police will meet EMS at the main entrance and direct EMS to Gym 2. 

Main Entrance 



Emergency Action Plan: Irving Gym 2 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice. 
 
Emergency Communication: A fixed telephone line is accessible at in the SRWF Main desk and 
EMS reached by (5-1111).  EMS can also be reached by cellular telephone carried by certified 
athletic trainer during practice and competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of individuals 
injured, condition of injury, first aid treatment, specific directions, and other 
information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away from 

area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located at Main entrance to SRWF on Neely Ave 

 
 



Emergency Action Plan: Worthen Arena and Arena Athletic 
Training Room 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible in the athletic training 
room and on press row for all home events and EMS reached by (5-1111).  EMS can also 
be reached by cellular telephone carried buy certified athletic trainer during practice and 
competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches, spine board), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located entrance to parking lot south of Worthen arena 
b. One person located at loading dock in southwest corner to arena to direct 

inside 



 
 
 
 
 
 
Worthen Arena and Arena Athletic Training Room 
Enter the arena from the loading dock, located in the southeast corner of the arena.  The 
best access is to enter off Bethel Ave. and turn into the parking lot located to the east side 
of the arena.  Follow lot around until reach southeast of arena and turn west to loading 
dock. 
 
 
 

 
 
 
 
 
 
 
 

Loading Dock 



 
Emergency Action Plan: Irving Gym 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible at in the Recreation 
Center Main desk, press row for all home gymnastics meets, and in student weight room 
and EMS reached by (5-1111).  EMS can also be reached by cellular telephone carried buy 
certified athletic trainer during practice and competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. Using Northwest Entrance 

i. One person located at entrance to staff parking lot off of Neely Ave 
ii. One person located at turn towards northwest door entrance 

iii. One person located at northwest door entrance to Irving Gym to 
direct inside 

b. Using Southwest Entrance 
i. One person located at entrance to Irving gym off of Neely Ave 

ii. One person located at southwest doors to direct EMS inside. 



 
 
 
 
 
 
 
Irving Gym 

Have them enter off of Neely Ave into the RED Staff permit parking lot.  Enter to 
the north side of Irving Gym.  Have a member of either Athletic Training Staff or campus 
police waiting at this location to help direct them to the appropriate location inside Irving 
Gym. 
 Access also can be used in the southwest corner of Irving Gym right off of Neely 
Ave.  Athletic training personnel or campus police will direct you to which entrance will be 
best and be waiting for ambulance crew to direct to scene once inside. 
 

Northwest entrance  Entrance to Staff lot Southwest Entrance 



Emergency Action Plan: Irving Gym 2 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice. 
 
Emergency Communication: A fixed telephone line is accessible at in the Recreation 
Center Main desk and EMS reached by (5-1111).  EMS can also be reached by cellular 
telephone carried buy certified athletic trainer during practice and competitions. (765-285-
1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located at Southwest entrance to Irving Gym on Neely Ave 
b. One person located at door entrance to Irving Gym to direct inside 



 
 
 
 
 
 
Irving Gym 2 
 
 Access to Irving Gym 2 will used in the southwest corner of Irving Gym right off of 
Neely Ave.  Athletic training personnel or campus police will direct you to which entrance 
will be best and be waiting for ambulance crew to direct to scene once inside. 
  

 

Southwest Entrance 



Emergency Action Plan: Field Sports Building 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible at in the basketball office 
across hall from field sports building and EMS reached by (5-1111).  Fixed line also 
available at desk inside racquetball courts and EMS reached by (5-1111).  EMS can also be 
reached by cellular telephone carried buy certified athletic trainer during practice and 
competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located at parking lot entrance off of Neely Ave 
b. One person located at east door entrance to Irving Gym to direct inside 

field sports building 



 
 
 
 
 
 
 
 
Field Sports 
Enter the staff parking lot through the drive just east of Irving Gym.  Stay on this drive 
until you get to the field sports building and enter through the doors on the east side of 
the building.  Athletic Training personnel or campus police will be located at doors to 
direct ambulance crew to accident scene. 
 
 

East Entrance to 
Field sports 
Building 

Entrance to Staff lot 



Emergency Action Plan: Gymnastics Room 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible in the office and EMS 
reached by (5-1111).  EMS can also be reached by cellular telephone carried buy certified 
athletic trainer during practice and competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located at parking lot entrance off of Neely Ave 
b. One person located in parking lot directing towards northwest doors 
c. One person located at northwest entrance to Irving Gym to direct to 

gymnastics room 



 
 
 
 
 
 
 
Gymnastics Room 
Enter staff parking lot off Neely Ave. next to Irving Gym and turn west into the parking lot 
between Irving Gym and Field Sports Building.  Enter Irving Gym on the northwest corner 
entrance and Athletic Training personnel or campus police will be waiting to direct 
ambulance crew towards the accident scene. 
 
 
 

Northwest entrance  
Entrance to Staff lot 



Emergency Action Plan: Lewellen Pool 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
competition and on call for practice.  Life guards will also be in attendance at all practice 
and competition. 
 
Emergency Communication: A fixed telephone line is accessible at on pool deck and pool 
office and EMS reached by (5-1111).  EMS can also be reached by cellular telephone 
carried buy certified athletic trainer during competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located at path off of McKinley Ave 
b. One person located at northeast entrance to Pool 



 
 
 
 
 
 
Lewellen Pool 
Enter the driveway off of McKinley Ave. across the street from Lafollette Halls.  Go to the 
end of the drive on the north side of the pool and enter through the double doors. 
 
 
 

North Entrance Access off McKinley 



Emergency Action Plan: Baseball 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible in the home dugout and 
emergency medical service can be reached at (5-1111).  EMS can also be reached by cellular 
telephone carried buy certified athletic trainer during practice and competitions. (765-285-
1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located at entrance to parking lot off of Tillotson Ave. 
b. One person located gate to field (by dugout or Right field corner depending 

on needed access) 



 
 
 
 
 
Baseball 
When contacting EMS figure out which way they will be traveling from.  When coming 
from the South or North both will enter off Tillitson.   
 Coming From South: 
  If arriving from south have EMS enter the parking lot from the first 
entrance by turning left.  Athletic Training personnel or campus police will have person 
standing that entrance directing them in and to the next point. 
 Coming From North: 
  If arriving from north have EMS enter first drive right after passing the field 
on the right.  You will have person standing there waiting for them and giving them the 
next direction. 
 
Once entering the parking lot if the EMS needs to get directly onto the field they will be 
able to enter right field corner though the double gate.  If they do not need direct access 
then they can enter behind the stadium behind home plate stands 
 

Access to Field Home Dugout Access 



Emergency Action Plan: Softball 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible in the home dugout and 
emergency medical service can be reached at (5-1111).  EMS can also be reached by cellular 
telephone carried buy certified athletic trainer practice and competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located at entrance to parking lot off Bethel Ave 
b. One person located at path to gate behind dugout 
c. One person located at gate behind dugout to help with access to field 



 
 
 
 
 
Softball 
To access the field EMS must travel on Bethel until getting to gravel entrance south of the 
field.  Then travel along gravel parking until reaching behind 3rd base dugout where you 
can enter the field through the double gates.  Athletic Training personnel or campus police 
will be placed at the entrance of the gravel parking lot at Bethel and also at the turn into 
the field to direct towards the accident scene. 
 

Access Behind Dugout 



Emergency Action Plan: Football Field 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible in the athletic training 
room and football center and ambulance on site for all home games. EMS reached on 
campus phone by (5-1111).  EMS can also be reached by cellular telephone carried buy 
certified athletic trainer during practice and competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches, spine board), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. North Entrance Access 

i. One person located entrance to parking lot off of Tillotson Ave 
ii. One person located at Northwest gate entering into stadium to 

direct ambulance to the scene of accident 
b. South Entrance 

i. One person located at dirt path entering off of Bethel Ave. 
ii. One person located at southwest gates entering stadium to direct 

towards scene of accident 
  



 
 
 
 
 
Football 
Game Field: 
 South Entrance: Coming off Bethel Ave. turn onto gravel service drive.  Go past 
the south practice fields and past the fence gate to the south bleachers to enter the football 
stadium.  Athletic Training personnel or campus police will direct ambulance crew onto 
the game field and towards the incident scene. 
 North Entrance:  Coming off Tillotson Ave. turn east onto the drive going through 
the parking lot towards the stadium.  Enter the stadium through the north gates.  Access to 
the stadium field will be in the northwest corner of the stadium between the north 
bleachers and west bleachers.  Athletic Training personnel or campus police will direct the 
ambulance crew onto the game field towards the accident scene. 
 

South Entrance North Entrance 



Emergency Action Plan: South Football Practice Field 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible in the shed, athletic 
training room and football center and EMS reached on campus phone by (5-1111).  EMS 
can also be reached by cellular telephone carried buy certified athletic trainer during 
practice and competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches, spine board), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located at dirt path entering off of Bethel Ave. 
b. One person located at corner of football facility to direct towards scene of 

accident  
 



 
 
 
 
 
 
 
South Field/Practice Field 
 Access from Bethel: Turn north onto the gravel access road and enter through the 
fenced gate.  Athletic Training personnel or campus police will be located at the entrance 
to the gate to direct towards the accident scene. 
 
 

South Practice Field 



Emergency Action Plan: Football Facility 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible athletic training room, 
weight room, and football center main desk and EMS reached on campus phone by (5-
1111).  EMS can also be reached by cellular telephone carried buy certified athletic trainer 
during practice and competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches, spine board), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. West Entrance 

i. One person located at alumni drive off of Bethel Ave. 
ii. One person located at west corner of football facility to direct 

inside towards scene of accident  
b. South Entrance/Athletic Training Room Entrance 

i. One person located at dirt road off of Bethel Ave. 
ii. One person located at Southeast corner of building 

iii. One person located at door to the athletic training room to direct 
inside towards scene of accident 



 
 
 
  
 
Football Facility 
 Enter drive off of Bethel Ave. and enter the main entrance of the football facility 
across from the Alumni Center.  Athletic Training personnel or campus police will direct 
the ambulance crew into the football facility towards the accident scene. 
 Enter the service drive entrance off of Bethel Ave. and proceed down through the 
fenced gates.  Turn onto the blacktop and drive down the south side of the football facility 
till reach the Athletic Training room or the east entrance of the building. 
 

Main Entrance Athletic Training 
Room Entrance 



Emergency Action Plan: Soccer Field 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible in the press box and also 
in Ball Gym Athletic Training room and EMS reached by (5-1111).  EMS can also be 
reached by cellular telephone carried buy certified athletic trainer during practice and 
competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches, spine board), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located entrance to parking lot off of University Ave 
b. One person located at gate to the northeast gate entrance of soccer field 



 
 
 
 
 
 
Soccer Field 
 From University Ave. turn north into parking lot east of the soccer field.  Proceed 
to the northeast corner of the field where there is a gate located.  Enter the field there 
where Athletic Training personnel or campus police will direct the ambulance crew onto 
the game field towards the accident scene. 
 
 

Gate to Field 



Emergency Action Plan: Ball Gym 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible in Ball Gym Athletic 
Training room and EMS reached by (5-1111).  EMS can also be reached by cellular 
telephone carried buy certified athletic trainer during practice and competitions. (765-285-
1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches, spine board), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. From Riverside 

a. One person located at parking lot entrance off of Riverside Ave 
b. One person located at southwest corner of Ball Gym to direct 

ambulance crew to scene of accident 
b. From University Ave 

a. One person located at southeast corner of power plant building to 
direct towards Ball Gym 

b. One person located at southwest corner of Ball Gym to direct 
ambulance crew to scene of accident 



 
 
 
 
Ball Gym 
  
 Enter from University Ave on drive just past by the soccer field.  Proceed down to 
the end of the drive and turn right on drive before power plant.  Follow road around until 
reach southwest corner of Ball gym.  Athletic Training personnel or campus police will be 
there waiting to direct ambulance crew to scene of accident. 
 Alternate access can be achieved by entering off Riverside drive by turning south 
into the parking lot and proceeding to the southwest corner of the building. 
 
 

Entrance to Gym 



Emergency Action Plan: Tennis Court 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
competition and on call for practice. 
 
Emergency Communication: A fixed telephone line is accessible in the shed at tennis 
courts for practice and emergency medical service can be reached at (5-1111).  EMS can 
also be reached by cellular telephone carried buy certified athletic trainer during 
competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located at entrance to parking lot off McKinley Ave 
b. One person located at path to Tennis Courts 



 
 
 
 
 
 
Tennis Court 
 From Bethel:  Turn right heading south onto McKinley Ave.  Stay on McKinley 
and take first left into parking lot just after duck pond.  Stay to the left of the lot and go to 
the back of it.  Tennis courts are located on the left. 
 
 

Parking Lot Entrance 
Access to Tennis Court 



Emergency Action Plan: Track and Turf Field 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
practice and competition. 
 
Emergency Communication: A fixed telephone line is accessible in the press box and 
EMS reached by (5-1111).  EMS can also be reached by cellular telephone carried buy 
certified athletic trainer during practice and competitions. (765-285-1111) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
i. On campus phone 5-1111 

b) 911 call (provide name, address, and telephone number, number of 
individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located entrance to parking lot off of Tillotson Ave 
b. One person located at path to gate to the entrance of turf field 
c. One person located inside gate to direct to either track or turf field 



 
 
 
 
 
 
Track and Turf Field 
 Enter from Tillitson:  Enter the parking lot and proceed to the end of the lot and 
turn north driving along in the parking lot.  Arrive at the access road and turn right onto it 
and proceed toward the turf field.  Athletic Training personnel or campus police will direct 
the ambulance crew onto the field towards the accident scene. 
 

Access road to Turf Field 



Emergency Action Plan: YMCA Tennis Court 
 
Emergency Personnel: Certified Athletic Trainer and student athletic trainer(s) on site for 
competition and on call for practice. 
 
Emergency Communication: A fixed telephone line is accessible at front desk of YMCA 
and EMS reached by (911).  EMS can also be reached by cellular telephone carried buy 
certified athletic trainer during competitions. (911) 
 
Emergency Equipment: Supplies maintained on site of the athletic event (AED. Splint kit 
crutches), additional equipment can be found in the Athletic Training Room. 
 
Roles of First Responders 
 

1. Immediate care of the injured or ill student-athlete 
2. Emergency equipment retrieval 
3. Activation of emergency medical service (EMS) 

a) Campus police at 765-285-1111 
b) 911 call (provide name, address, and telephone number, number of 

individuals injured, condition of injury, first aid treatment, specific 
directions, and other information.) 

4. Direction of EMS 
a) Open appropriate gates 
b) Designate individual to “flag down” EMS and direct to scene 
c) Scene control: limit scene to first aid providers and move bystanders away 

from area. 
 
Venue Directions 

1. See following map for direction 
 

2. Personnel Locations for directing: 
a. One person located at entrance to parking lot off Chadam Lane 
b. One person located at entrance to YMCA to direct inside to scene of 

accident 
 



 
 
 
 
 
YMCA Tennis 
 From off McGalliard:  Turn north onto N. Chadam Lane.  Go past Fox Ridge Lane 
and YMCA will be located on the right.  Turn into the parking lot and enter the Southside 
entrance of the building.  Athletic Training personnel meet you at the entrance and will 
direct the ambulance crew to the accident scene. 

Southside Entrance 
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