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EXECUTIVE SUMMARY 

v' 

The NCA accrediting team visits Ball State University at a precarious moment in 
the institution's history. For the past three years, the university has been making progress 
on some, but not all, ofthe areas singled out for concern by the accrediting team that 
visited ten year's ago. Much of this progress-most notably, in the areas ofstrategic 
planning and governance-came as a result of the hiring ofa new president who worked 
closely with faculty and other constituencies to win cooperation and support. The 
previous president, who served for fifteen years, was perceived as openly hostile to many 
faculty initiatives including shared governance. Other problems, most notably faculty 
salaries, continue to languish unsolved and barely addressed. 

Recent events-just since the draft of the self-study went to print-threaten to 
jeopardize progress on all fronts. Problems in the relationship between the president and 
the Board ofTrustees have led to the President's '~semi-departure" from Ball State. He 
has agreed to spearhead a private educational technology :finn but retains a tenured 
position and was given a three year "leave without pay," guaranteeing a place for him 
should his outside venture prove less than successful. The unorthodox manner of his 
departure raises serious questions about the "voluntary" nature ofhis resignation. It also 
raises serious questions about the Board's commitment to the many tasks President 
Brownell began but which remain unfinished. The Board ofTrustees' disastrous handling 
of the President's dismissal has jeopardized the progress this campus has made in the last 
three years and places in peril any sense ofcontinued cooperation with the current 
leadership ofthe Board. Will a new president feel hislher hands tied by commitments 
made by a predecessor? Ifa new president sets out in a new direction, what will happen 
to strategic goals and changes in university governance that have garnered widespread 
faculty support? The following pages will detail the problems and concerns that plague 
faculty at this moment in time. Suffice it to say that a fog of uncertainty hangs over Ball 
State University. 

In this report, we cannot review all claims made by Self-Study authors. 
Therefore, we have focused upon three concerns we believe are most serious: 1) 
governance (including the relations between the Board, President and Faculty); 2) 
continued lack ofprogress on faculty salaries; and 3) the unorthodox endowment policy 
employed by the University Foundation which has, among other things, significantly 
eroded scholarship support for Ball State students.1 Each topic is handled in a separate 
section of this report. The section on University Foundation funds (Part ill) consists of 
the reproduction ofa study conducted by members of the Department ofEconomics. 

I While the Foundation is separate from the University in a legal sense, the administration and the trustees 
ofthe university have tremendous influence on Foundation policy. The President and VPs for Business 
Affairs and Development serve on the Foundation Board along with individuals serving on the University 
Board ofTrustees. 



Additional matters ofconcern for faculty include increasing micro-management 
by the Board of Trustees, perceiVed variance between the priorities set by the President 
and the faculty and those being pursued by the Board, and increased reliance on part-time 
and contract faculty. These can be discussed infonnally at the time of your visitati~nJ' 

Recommendations 
1. 	 In light of significant and continuing concerns over governance at the 

university as well as deteriorating relations between the Board, the 
administration, and the faculty, we urge the NCA Visiting Team to 
schedule a "focused" visit once a new president has been selected in 
order to evaluate the direction the university takes under new 
leadership. 

2. 	 We recommend that the Visiting Team advise Ball State to fonnulate a 
plan in conjunction with appropriate governance bodies to increase 
faculty salaries. This plan must provide clear targets and a time line. 
Only precise and open planning, along with a measure of accountability, 
can correct this longstanding problem. 

3. 	 We recommend the Visiting Team advise the university to seek 
revisions in the handling ofUniversity Foundation funds to bring it in 
line with accepted practices. 

I. 




Part I: Governance Issues 

Governance at Ball State University has been problematic for some time. The last 
two NCA visiting teams in 1984 and 1994 noted concerns with some aspects of the .,' 
organization and operation of the system in place. In particular, the teams noted ' 
confusion over the role of faculty and stress in the relations between the faculty, the 
President, and the Board. Despite some tentative progress in the refonnation of the 
governance bodies and recent improvement in faculty-president relations, there has been 
a breakdown in relations between the president and the Board and the faculty and the 
Board. These breakdowns threaten the future progress of governance refonn at Ball State 
University. 

Structure of Governance 

Visiting NCA teams stretching back thirty years have raised questions about the 
structure and operation of the governing system at Ball State. The current system was 
constructed in the wake of a faculty vote of"no confidence" against the sitting president 
in December 1977. Faculty, students, professional staff, and administrators were all 
placed within a complex University-wide senate system with subordinate councils and 
committees. Following questions raised about the governance structure by the last NCA 
team, attempts were made by interested faculty to re-conceptualize and reorganize the 
governance system to bring it in line with more traditional academic models. 

In 1999, AAUP chapter members asked the national office ofthe American 
Association ofUniversity Professors to evaluate the composition and structure of the Ball 
State governance model. AAUP found that the Ball State model "departed significantly 
from AAUP's (1966) Statement on Government ofColleges and Universities by 
assigning the primary role in educational and faculty status matters to what it loosely 
terms 'academic-related groups '-a broad rubric which appears to encompass students, 
administrators and professional personnel" rather than to faculty. The review also noted 
that the large number of students and administrators in the senate "dilutes the faculty's 
role in key areas of the educational enterprise." (See Appendix 1: AAUP's response to 
the faculty inquiry). 

In light ofAAUP's evaluation, annual attempts were made by faculty members in 
the University Senate to change the governance structure. It was not until 2001--02, with 
the inauguration ofa new University president that attempts at refonn got off the ground. 
President Brownell showed a genuine appreciation for faculty concerns about the 
governance process and supported faculty efforts at refonn. 

All constituent groups were polled in Spring 2002 regarding three options: no 
change, a revised university senate model, and a pure faculty senate model. Results 
(Appendix 2) showed that faculty were split regarding ideas for a "revised" model and a 
purely faculty operated senate. The results of this poll also showed a large number 
''undecided'' votes. Because the results were not conclusive, the BSU Chapter ofAAUP 
and University Senate leaders attempted to construct a new "compromise" alternative that 
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combined elements of the faculty senate model with some aspects of the current 
university senate model. A new poll, conducted in the fall, demonstrated overwhelming 
support for the compromise model (Appendix 3). Yet, it was President Brownell's strong 
statement of support at a crucial meeting of the University Senate that was ultimat~ly ... 
responsible for turning the tide in favor of reform. 

For the last year, a special task force of the University Senate has undertaken the 
task ofwriting a constitution and by-laws for the new governance system. The new 
model provides for a Faculty Council whose functions include primary responsibility fQr 
academic programs and promotion and tenure. The constitution and related documents 
are currently under review by the University Senate. Approval by both the Senate and all 
constituent groups on campus is required for the changes to be implemented. 

The untimely departure ofPresident Brownell with his strong support for a 
faculty-oriented model ofgovernance has placed the entire reform program in jeopardy. 
Without his continued open and vocal support, there is reason to believe the adoption of 
this new governance model will fail. While a new president may show similar sympathy, 
slhe will not assume the position for some time--well after the current matter of reform 
is settled. Even if the new model is adopted, its satisfactory operation will depend in 
large part upon the new president's willingness to work closely with faculty to iron out 
difficulties and to ensure a smooth transition. Again, given the void in presidential 
leadership, it is impossible to judge how the reform process will progress. It is for this 
reason that we believe it is imperative for the NCA visiting team to recommend a return 
"focused visit" some time soon after a new president is selected to assess the progress in 
governance at Ball State University. 

President-Board Relations 

The Board ofTrustees appointed Blaine Brownell in a split-decision. 
Nevertheless, he appeared to work well with the Board in mapping a new Strategic Plan 
for the university. He worked hard to secure faculty support during his tenure and 
succeeded through close consultation with faculty and strong support for reform of the 
governance system. Faculty support remained strong despite some unpopular decisions 
including the elimination ofseveral athletic programs in an effort to save the struggling 
Division lA football team. 

By the summer of2003. it became clear to the campus community that president
Board relations had deteriorated. Despite the lack ofa formal performance assessment, 
the Board decided not to grant the president a salary increase. In addition, there were 
leaks to the press about Board member concerns over the president's extensive travel. 
Faculty seemed puzzled since the president made no secret ofhis intention to 
internationalize the curriculum and increase exchange programs at the university-all 
with the faculty's blessing. These efforts obviously involve foreign travel. In addition, 
the president has remained active in his academic specialty. Thus, a certain amount of 
travel was necessary to maintain currency in his field. The board would not deny the 
rumors to the press nor would they comment on reappointment at the conclusion ofhis 



first contract period. The controversy caught the attention ofboth local and statewide 
press organizations. A sample of the coverage is provided in Appendix 4. As can be 
seen, the board was severely criticized for allowing the matter to fester. In the face of 
mounting media attention, President Brownell announced plans to step down as presi.dent 
and to assume leadership ofU21 Pedagogica, an Internet education provider. The' ,,' 
president was allowed to retain his tenured position in the University, however, and was 
granted a three-year leave of absence that allows him the opportunity to return in case his 
venture into the private sector fails. 

The unorthodox manner ofhis departure raises serious questions about the 
"voluntary" nature of his resignation. It also raises serious questions about the Board's 
commitment to the many tasks President Brownell began but which remain unfinished. 
The Board of Trustees' disastrous handling of the President'S dismissal has jeopardized 
the progress this campus has made in the last three years and places in peril any sense of 
continued cooperation with the current leadership of the Board. Will a new president feel 
his/her hands tied by commitments made by a predecessor? Ifa new president sets out in 
a new direction, what will happen to strategic goals and changes in university governance 
that have garnered widespread faculty support? 

Additional questions have been raised about the manner in which the Board has 
handled succession. Although the Provost is theoretically the second-in-command, she 
was not accorded either title or compensation due an interim chief executive officer. In 
fact, the university is currently operating with no president. 

Again, because ofthe uncertainties ofthe moment, we urge the NCA visiting 
team to schedule a "focused" visit once a new president has been selected in order to 
evaluate the direction the university takes under new leadership. 

Faculty-Board Relations 

Faculty-Board relations have rarely been good at Ball State University,'but they 
are approaching a state ofcrisis in light ofrecent events surrounding the resignation of 
President Brownell and the appointment ofa search committee for his successor. 

Unlike Boards at other Indiana institutions like Indiana University and Purdue 
University, the Ball State Board ofTrustees conducts its business without the use of 
committees interacting with faculty and staff. In fact, the BSU Board has only one 
committee, the Executive Committee, the pwpose of which is determined by the Board 
on an ad hoc basis. Both Indiana and Purdue Universities have established Board 
Committees that regularly interact with faculty and staff. The ru Board holds regular 
meetings with faculty, particularly with AAUP members. This collaboration has 
contributed to relatively good relations at these other institutions. (Appendix 5 provides 
By Laws for the Ball State, Indiana University, and Purdue Boards ofTrustees.) In 
addition, the BSU Board is not particularly facilitative in making their deliberations 
public. Unlike ru, for example, there is no announcement ofBoard meetings or postings 



ofminutes on the university website. These materials are housed instead at the library, 
and often become available only after the passage ofconsiderable time. 

Faculty at Ball State historically have made several attempts to bridge the divide 
between themselves and the Board. Appendix 6 presents a news account of the goard's 
rejection of one set of faculty proposals dating back to 1997. One of the rejected 
proposals included a recommendation that the president of the University Senate meet 
with Board members on a regular basis. 

The Board's handling of the President Brownell's departure and the failure to 
appoint the Provost as "interim" president aroused heated opposition by faculty. The 
Board decided not to name an interim president despite the fact that the Provost, a 
woman, is considered second in the chain ofcommand. A series ofmotions were 
presented on the floor of the University Senate soon after the announcement ofPresident 
Brownell's resignation. The first conveyed a sense ofappreciation and support for the 
president. It passed easily but required no action. The second recommended that the 
Board appoint the Provost as interim president with full authority and benefits of the 
office. The Provost took to the floor of the Senate and asked that the motion be 
withdrawn in order to ease the tension raised by the Board's recent actions. Senate 
members conceded to the Provost's request. 

The third motion dealt with the manner in which the Board appointed a new 
search committee for President Brownell's successor. The Board procedures violated 
AAUP guidelines and their own past practices in a number ofways: 

1. 	 It failed to provide constituent groups the opportunity to recommend 
their own membership to the selection committee; 

2. 	 It cut in half the number of full time regular faculty appointed to the 
committee; 

3. 	 It placed a member on the committee who acts in dual capacity as a 
faculty member and administrator, making it uncertain which 
constituent group this member represents; 

4. 	 It failed to appoint a member of the Muncie community. 

Because ofthese failures, the Senate felt the appointed committee did not have the 
legitimacy necessary to perfonn this most important task. It overwhelming 
recommended that the President of the Board disband the current committee and employ 
proper procedures in convening a new presidential search committee. The Board rejected 
the Senate resolution. 

Further, the Board President, in consultation with a search finn it had employed, 
decided the following without the consent of the members of the committee: 1. No names 
of finalists would be revealed, 2. No forum would be held with finalists for faculty and 
staff, 3. No infonnation on the search process will be released except the name of the new 



appointee. Finally, all members of the committee were required to sign oaths of silence 
pledging complete secrecy until the new president is named. 

Needless to say, faculty are astonished by this bold departure from accepted 
norms and AAUP practices in the selection process. The NCA team arrives 'at ~i'critical 
moment in the history of the university as a showdown between faculty and the Board 
approaches. 

Recommendation 

In light of significant and continuing concerns over governance at the university as well 
as deteriorating relations between the Board, the administration, and the faculty, we urge 
the NCA Visiting Team to schedule a "focused" visit once a new president has been 
selected in order to evaluate the direction the university takes under new leadership. 



Part II: Faculty Salaries 

Among the concerns noted by the Visiting NCA team in 1993 was the following: 
. 

The continued lack ofcompetitiveness offaculty and staffsalaries with peer 
institutions inhibits the recruitment and retention ofquality personnel. 

The Self-Study report claims that Ball State has made "progress" in addressing this 
concern over the course of the last decade. This contention cannot be supported by a 
careful examination of the data. 

First, the data clearly show that faculty salaries at Ball State have failed to make 
significant progress when measured against peer institutions. This failure holds whether 
Ball State salaries are compared to the Mid America Conference Schools (MAC) or the 
more comprehensive Carnegie Doctoralllntensive Category ofschools. 

For years, Ball State sought to compare itself with schools in its athletic 
conference, the Mid American Conference. Ball State's last place position in the MAC 
improved only when Marshall University entered the conference. The addition of SUNY 
Buffalo and Central Florida over the last ten years did little to change the picture. It 
should be noted, however, that SUNY Buffalo provides a good example ofan institution 
that has worked hard to improve salaries, rising from twelfth in the range ofschools in 
1993-4 to first place by 2003. Because Marshall is once again leaving the conference, 
Ball State will regain sole possession oflast place in the MAC. Over the course of the 
ten year period ofcomparison, Ball State has made no progress relative to MAC 
institutions. In fact, an examination of figures in Tables 1 and 2 reveals that Ball State has 
fallen further below the mean salary for these institutions over the last ten years. This 
failure to increase relative to the mean holds for full professors even when the mean is 
adjusted to remove potential "extreme" cases at the top and bottom of the grouping. 
Even for Associate and Assistant Professors, there is no significant change relative to the 
mean when similarly adjusted. These figures make it hard to sustain the claim ofthe 
Self-Study authors that Ball State is making "progress" in improving faculty salaries or 
that it is well positioned to attract and retain quality faculty in a competitive marketplace. 

When comparisons with Mid American Conference averages illustrate poor 
performance in lifting salaries, another comparison group is invented by the Self-Study 
authors (Self-Study, pp. 6:6-7). These include some MAC schools but also schools in 
four Southern states with records ofpoor to modest support for higher education. The 
authors note factors like size, type, history, and mission as the basis for the comparison 
but make no attempt at quantification or detailing the standards for comparison. 

In fact, a true comparison group does exist which Self-Study authors did not 
bother to consult: Carnegie DoctorallResearch Intensive Universities. When salaries are 
measured against this group, the poor showing ofBall State salaries comes into sharp 
relief. According to the Carnegie Commission, DoctorallResearch Intensive Universities 
are 



Table I 

Mid American Conference Average Salaries* By Rank 


1993-94 


Assoc 
Institution Prof Rank Prof Rank AsstProf Rank 

Kent State 63,700 1 46,300 4 38,200 4Ohio University 60,900 2 47,100 3 37,900 7Miami University 60,100 3 46,000 5 36,300 8Bowling Green 59,600 4 45,500 6 38,000 6Central Michigan 59,500 5 47,300 2 39,600 1Western Michigan 58,800 6 47,500 1 38,600 3University ofToledo 58,400 7 43,000 9 36,100 10Akron 56,800 8 43,100 8 38,100 5Eastern Michigan 55,400 9 44,000 7 38,800 2Northern Dlinois 54,800 10 42,200 10 36,200 9Central Florida ••• 53,800 11 40,700 12 35,100 11SUNY Buffalo ••• 52,400 12 41,800 11 34,400 12Ball State 50,800 13 40,400 13 32,800 13Marshall··· 44,500 14 36,600 14 29,300 14 

Mean 56,393 43,676 36,386·Difference 5,593 3,276 3,586% BSUDiff -9.9% -7.5% -9.8%From Mean , 

Adjusted Mean 56,775 44,050 36,825Difference 5,975 3,650 4,025% BSUDiff -10.5% -8.2% -10.9%from Adj Mean 

·Rounded to the nearest hundred 
Source: Academe: Bulletin ofAAUP (March/April 
1994) 

···These schools joined the MAC since 1993. I
I· 
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;Table 2 , 

Mid American Conference Average Salaries* By Rank v' 

2002-3 

Institution Prof Rank Assoc Prof Rank Asst Prof Rank 

SUNY Buffalo*** 103,200 1 73,000 1 58,000 1 
Central Florida*** 88,800 2 64,200 3 52,200 2 
Kent State 85,800 3 61,500 7 49,000 11 
Toledo 85,200 4 61,100 8 50,500 6 
Miami University 85,100 5 62,600 5 49,100 10 
Western Michigan 84,600 6 64,400 2 50,900 4 
Akron 82,300 7 60,900 9 50,100 8 
Ohio University 80,800 8 62,000 6 51,200 3 
Bowling Green 80,500 9 62,900 4 50,300 7 
Northern Dlinois 78,000 10 59,200 10 49,600 9 
Eastern Michigan 73,600 11 58,300 11 50,800 5 
Central Michigan 72,700 12 57,700 12 47,000 12 
Ball State 71,500 13 56,300 13 44,500 13 
Marshall*** 63,200 14 50,300 14 41,100 14 

Mean 81,093 61,050 49,593 
Difference 9,593 4,750 5,093 
% BSU Difference -11.82% -7.78% -10.26% 
from Mean 

Adjusted Mean 80,741 60,921 49,600 
Difference 9,241 4,625 5,100 
%BSUDiff -11.44% -7.59% -10.28% 
from Adj Mean f, 

l
• 

I 

*Rounded to the nearest hundred I 
ISource: Academe: Bulletin ofAAUP (MarchlApriI2003) 
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***These schools joined the MAC since 1993. 
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defined as offering "a wide range ofbaccalaureate programs and are committed to 
graduate education through the doctorate. Intensive institutions award at least 10 doctoral 
degrees per year across three or more disciplines, or at least 20 doctoral degrees per year '"' 
over all." There are 110 institutions in this category. Approximately sixty percent of 
these are public institutions. Salary data for 2002-03 for all 64 public DoctorallResearch 
Intensive universities show that Ball State remains in the bottom two quintiles (Table 3). 
Average salaries for full Professors are at the 37th percentile, while those for Assistant 
Professors make it only to the 13th percentile. These figures offer a stark contradiction to 
Self-Study claims that Ball State salaries are "competitive" and "attractive" (Self-Study 
Report, p. 6:7). 

Table 3 

BaD State Faculty Salary Percentile Ranking Among 


Carnegie Doctoral Research/Intensive Public Institutions 


Faculty Rank Percentile Ranking 

: Professor 37 
'Associate Professor 35 
Assistant Professor 13 
:Mean all ranks 24 

Source: Academe: Bulletin ofAAUP(MarchiApril2003) 

Despite the lack ofdata showing competitive faculty salaries, the authors of the 
Self-Study make several attempts to demonstrate ""improvements." First, utilizing Indiana 
public institutions, the authors show that Ball State increased salaries and benefits at a 
greater rate than other in-state colleges. For example, the Self-Study reports a ten year 
gain of38 percent in salaries for nine month BSU faculty (Ball State Self-Study, p. 1:14). 
Yet, 35% of the increase is attributable to targets set by the General Assembly and the 
Governor, not by Ball State (See Table 4). When adjusted for inflation (27.4% over this 
same period), the salary increases are modest. Total compensation increases are harder to 
assess since benefits are not disaggregated in the BSU Self-Study which boasts a 44% 
increase in the ten year period ending in 2003. Still, benefits increases must be evaluated 
in light ofrising health care costs that outpaced inflation in all but four of the last 
seventeen years (Table 5). 
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Table 4 

Increases for Indiana Higher Education Personnel 
 ,~ , 

FY94 FY95 FY96 FY97 FY98 FY99 FYOO FYOI FY02 FY03 CUM 
Salaries 
And Wages 4% 5% 4% 4% 4% 4% 4% 4% 1% 1% 35% 

Health Ins. 4% 5% 4% 4% 3% 3% 4% 4% 1% 1% 33% 

Other Benefits 4% 5% 4% 4% 3% 3% 4% 4% 1% 1% 33% 
Source: Indiana Commission for Higher Education 

TableS 

• Health-benefit costs 
15 

• CPI 
II 

.r---------------~~----~----------------

1987 "88 '89 '90 '91 '92 '93 'Sol '95 '96 '97 '98 '99 '00 '01 '02 '03' 

..Annual Chane of CPt baSed on first half of 2003. 

Christian Science Monitor, "Economic Scene: A Weekly Column,- December 15. 2003. 
http://www.csmonitor.coml2003/1215/p21sOl-coop.html?usaNav 

Still, it might be argued that Ball State devoted more of the allocated state 
resources to salaries than other in-state schools. Yet, it is difficult to make much sense of 
the array of institutions the Self-Study authors chose in this comparison because the 
institutions represent different strata ofthe higher education universe, Some are 
DoctorallResearch Extensive Schools; still others are Masters Schools. Smaller increases 
may be justified at institutions like Purdue which fare well when compared to Big Ten 
Schools or at IUPUI which serves a very different student popUlation than does Ball 
State. As a result, it is misleading to compare salary and benefits increases at Ball State 
with a sample ofvery different institutions even if they exist within the same geographic 
borders. 

The Self-Study authors make three more attempts to conceal the poor state of 
faculty salaries. First, they claim that when cost of living factors are incorporated into 

./, 
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salary analysis, Ball State faculty salaries are competitive. Yet, the Self-Study report 
utilizes a questionable source for its measurement ofcost-of-living (Self-Study, pp. 6:6
7). The source is 'ww'w.homestore.com!Move/Tools/SalaryCalc.asp?poe=homefair. The 
site expressly warns the user that its methodology is subject to a number of limitations 
including housing choices within a geographic area and life style choices. In fact, there 
are numerous factors not addressed by this tool including taxes, commuting costs, and 
fuel. Ifwe utilize a more reliable and more generally accepted measure, however, we 
find that the cost of living in Muncie, Indiana is roughly the same as for the nation as a 
whole. According to ACCRA figures compiled by the Delaware County (IN) Chamber 
ofCommerce, the overall cost of living index for Muncie was 98, just slightly below the 
national average of 100. But housing costs were slightly above the national average at 
101.3 (http://muncie.comlcommunity_info/costofliving.htm). It should be noted as well 
that an increasing number of faculty have chosen to live in Indianapolis and commute to 
Muncie. More importantly, however, is the fact that despite the cost of living in Muncie, 
Ball State avowedly seeks to compete in a global market for faculty talent. Low salaries 
put Ball State at a competitive disadvantage. 

Self-Study authors also make frequent mention of the generous benefits offered to 
faculty. Yet, they fail to mention that the careful analysis provided by the American 
Association ofUniversity Professors consistently reveals that Ball State total 
compensation merits a ranking in the bottom two quintiles when compared with other 
institutions surveyed (Academe: Bulletin ofAAUP, March/April, 1994,2003). When 
salaries are low, so also are contributions to retirement accounts. 

Finally, the Self-Study reports that Ball State has a "plan" for improving faculty 
salaries. If this is the case, it is news to faculty who have been kept in the dark. The 
study mentions an effort to apportion some ofthe increased tuition dollars and fees to the 
faculty pool and mentions various types ofgrant opportunities. No administrator has 
come forward to report details of any plan. No governance bodies have been consulted in 
development ofa plan. What may exist are good intentions-but, as far as we can 
determine, no plan. 

Recommendation 

We recommend that the Visiting Team advise Ball State to fonnulate a plan in 
conjunction with appropriate governance bodies to increase faculty salaries. This plan 
must provide clear targets and a time line. Only precise and open planning, along with a 
measure ofaccountability, can correct this longstanding problem. 
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III. Ball State's Unusual Policy Regarding Funded Scholarships 

The following pages present a report on the "unusual" policy the Ball State 
Foundation uses in funding student scholarships. It was prepared by two men1beis of the I 
Economics Department. While the Foundation is a separate legal entity, this matter is lrelevant to the NCA Visiting Team for at least two reasons: 1) The current procedure, 
which appears to be unique to this university, shortchanges students by limiting the 
amount offunding available for scholarships; 2) the administration and the trustees of the 
university have tremendous influence on Foundation policy. The President and Vice \ 
Presidents for Business Affairs and Development serve on the Foundation Board along I,
with individuals sitting on the University Board ofTrustees. 

Appendix 7 provides local press coverage surrounding the release of the report. 

Recommendation 

We recommend the Visiting Team advise the university to seek revisions in the handling 
of University Foundation funds to bring it in line with accepted practices and to boost the 
funds available for student scholarships. 
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BALL STATE'S UNUSUAL POLICY REGARDING FUNDED SCHOLARSHIPS 


Marilyn Flowers and Gary Santoni 

Introduction 

The BSU Foundation recently announced that it is reducing the payout from endowed 

accounts (scholarships and other) from 5% to 3%. The reason for this reduction is a decline in 

the value of the Foundation's portfolio due to poor stock market performance. Other university 

foundations have experienced similar losses and we have no reason to believe that the financial 

management of the BSU Foundation's portfolio has been anything other than competent. 

However, the Ball State University Foundation has a very unique policy with respect to 

"endowed" funds. This policy makes it more difficult for the Foundation to deal with periodic 

market downturns that are inevitably associated with investment in financial assets. In addition, 

the policy is extremely costly in terms of developing a base of scholarship support which is 

crucial to the University's ability to attract and retain good students.' 

This report is issued in the hope of initiating a University-wide discussion of this topic. 

While the Foundation is legally separate from the University, many groups have an important 

stake in its activities - administrators, faculty, staff, students, alumni, actual and potential 

donors and others concerned about the University's ability to deal with the challenges posed by 

'The discussion is framed in terms of endowed scholarships. However. it is important to 
understand that all of the points we make apply generally to any endowment at the foundation. 
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This policy is in sharp contrast with endowment policy at other charitable foundations 

',!' 

(hereafter referred to as "standard policy").6 Like BSU, other foundations invest the initial ' 

endowment and annually distribute 5% of the corpus. Unlike BSU, however, any earnings in 

excess of outlays for the supported activity and a small management fee are returned to the 

corpus of the endowment and reinvested. As a result, the corpus of the endowment and the 

accompanying level of support grow over time. This is the stated goal of most standard 

endowments. For example, the following is the definition of endowment used by the Indiana 

University Foundation. 

"In an endowment fund, the principal is invested, and only a portion of the 
investment earnings is spent. The rest ofthe earnings are channeled back into the 
fund, so that the endowment grows over time. In this way, the endowment 
becomes a perpetual source of funding for whatever the donor wishes to 
achieve."(Italics added) 7 

An Illustration of the Problem 

A comparison of the results ofBSU Foundation policy with that of other university 

foundations illustrates that BSU's Stable Value Endowment policy is costly in the sense that it 

generates considerably lower annual distributions to the designated beneficiaries over time than 

does standard policy. 

Tables A-I Band A-2B in Appendix B offer a complete 20 year comparison of BSU 

policy and Standard.Policy with respect to investment earnings, annual distributions and capital 

6For the record, neither we nor members of the Foundation Staff have been able to 
identify another foundation with a policy like that of the BSU Foundation. 

7<http://w\vw.indiana.edul-iuf/q links/ glosary .shtml#e> 

http://w\vw.indiana.edul-iuf/q
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In both examples. the hypothetical scholarship was endowed in 1980 and a $500 

.~ , 

scholarship was granted in 1981. The market return on the invested portfolio was negative in 

1981 resulting in a loss of $91.40 and negative residual earnings of -$592.40. As a result, 

Foundation capital declined in both cases from $10,000 to $9.407.60. In the BSU example. the 

corpus of the gift remained at $10,000 and a $500 scholarship was granted in 1982. The 

Foundation general fund absorbed the loss. Under standard policy, the scholarship corpus 

absorbed the loss and, consequently, the 1982 scholarship distribution under this policy was only 

$470.38. In contrast, 1982 was a much better year in the stock market with the invested portfolio 

earning a return of almost 25%. In 1983, BSU again distributed $500 for scholarships, but the 

standard policy allowed a distribution of$563.34. In both cases, the positive investment return 

produced an increase in Foundation capital. However. the increase is added to the corpus of the 

gift in the standard case, resulting in further groVith in the scholarship distribution. In the BSU 

case, the added capital is placed in the general fund of the Foundation with the corpus and annual 

scholarship distribution remaining fixed at $10,000 and $500. 

A careful examination of the complete tables, shown in Appendix B, demonstrates the 

substantial variation in market returns from year to year. Many universities following the 

standard policy use a long run moving average of the corpus to smooth some of the fluctuation in 

annual scholarship distributions. However. as Table A-2B indicates, even without averaging. 

1982 is the only year of the sample period in which the scholarship distribution under standard 

policy fell below $500. 11 

lilt is costly to manage these funds. The foundations surveyed collect an annual 
management fee that varies between 0.4 and 1.0 percent of the value of fund assets. In some 
cases. the university charges a one time fee of between 4.0 and 6.0 percent of the initial value of 

/, 

http:of$563.34
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Comparison of the two policies at the end of the twenty year period shows a dramatic 

'~ . 
difference in the funds available for scholarship distribution. As the last row in each Of tne above 

tables indicates. in the year 2001. the standard policy produces an annual distribution of 

$2.784.53. which is 5.5 times larger than the $500 distribution to Ball State students. The last 

column of Table IA also indicates a considerable windfall gain to the Ball State Foundation as a 

result of its policy. This windfall results from the fact that the average annual investment return 

exceeds 5%, the distribution percentage, and the fact that Foundation policy fails to accumulate 

residual earnings into the corpus of the gift. 12 

The above assumes that the Foundation reinvests the residual earnings. Under current 

policy, these earnings are not accumulated into the corpus of the gift which means that the 

Foundation is under no obligation to reinvest them. If the Foundation instead were to spend the 

residual earnings as they arise, the final accumulation would be less than that shown in the table. 

In any event, and regardless of when the Foundation decides to spend its windfall, it is unlikely 

that the expenditure will be for the purpose intended by the donor whose initial gift was the 

source of the Foundation's gain. 

Impact of a Decline in Market Value 

As noted above. standard policy results in an annual distribution that varies each year 

with variation in the-corpus of the endowment. This variation depends on the performance of the 

investment portfolio. As we all know. stock values have declined in the past several years (2000

2002). Most. if not alL university foundations have experienced significant losses because of 

!2We have made similar calculations for portfolios containing 100% stock and for 
portfolios containing a 50/50 mix of stocks and bonds. The numbers are, of course, different but 
the qualitative comparisons do not change. 

http:2.784.53
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positive long term investment returns and, as the current situation illustrates, they are exposed to 
,,!' 

the cost of significant market declines. 

The Effect of Inflation 

The preceding discussion ignored the effects of inflation. In fact, inflation imposes a 

considerable drain on endowed scholarships. Suppose we use the Consumer Price Index as a 

proxy for the rising cost of college. The CPI reports a slightly more than doubling of the average 

level of prices over the 20 year period 1980-2000. This means that, to maintain purchasing 

power. a scholarship of$500 in 1980 would need to be $1000 in 2000. By holding the annual 

distribution fixed at $500, BSU Foundation policy grants a scholarship in 2000 which is 

approximately half the value of the same scholarship in 1980. In contrast, under standard policy, 

the same initial gift would enable a scholarship of $2879 in 2000, more than 2 'is times greater 

than the inflation adjusted value of the initial disbursement. In a zero inflation world, BSU 

Foundation policy does not compare favorably with that of other universities in terms of the 

amount that a specified gift generates for scholarships. The effect of inflation simply adds to the 

financial detriment of both scholarship recipients and donors. 

The BSll Foundation's Unusual Policy for Endowment Growth 

In 1990. the BSU Foundation established an alternative policy for scholarship 

endov.ments which allowed for some annual growth in the corpus and accompanying annual 

disbursement. Our impression is that most scholarships established after that date are subject to 

this alternative approach. Although a policy which allows the endowment to "grow" might at 

/, 
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disbursement declines in real terms at a slower rate under the gro\\1h policy,)5 this does not 

'~~ , 

compensate for the years of lower disbursements. Scholarships never recover the losses in real " 

terms from the lower dollar amounts of the first 22.5 years. As long as the inflation rate is 

greater than 1%. the nominal amount of the scholarship will never attain the real equivalent of 

the original $400, much less $500. Meanwhile, the Foundation general fund is growing even 

more rapidly because funds not paid out in scholarships are invested and any return over I % is 

diverted from the corpus of the scholarship endowment to the Foundation. 

Additional Issues 

In addition to the significant costs in lost funding for donors' designated activities, there 

are other issues regarding the unique policy of the BSU Foundation. These can be summarized 

in two broad categories. (I) The policy is unattractive to donors who want to support a specific 

program or objective. (2) Donors are not informed about how the residual earnings generated by 

their contributions are used. 

( I) The policy is unattractive to manv donors. The term "Stable Value Endowment" is 

misleading. As our analysis indicates, the value is not stable in inflation-adjusted terms 

and the policy is at odds with most peoples' understanding of the term "endowment." 

That said. as long as donors carefully read the description of the "Stable Value 

Endowment:: they will understand that the BSU Foundation will divert a substantial 

portion of the earnings from their gift away from their designated purpose. It seems 

highly probable that many potential donors. when confronted with this policy, either will 

I~Under the "non-growth policy the decline is equal to the rate of inflation. Under the 
gro\\lh policy it is the rate of inflation minus 1%. 

/ . 
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be supported by these funds. Currently. the Foundation issues no detailed public report 
'~ , 

on the use of unrestricted funds. Given the unusual manner in which these funds are' 


generated. it seems especially important that the spending decisions be made in pUblic. 


Donors who create Stable Value Endowments deserve such a report, as do students who 


bear a substantial portion of the costs associated with this unique policy. Likewise. the 


faculty of the university deserve this infonnation. because the policy means that 


traditional endowments, which would support valuable activities in the various colleges 


and departments are, for all practical purposes, not available. At the very least. such 


disclosure would provide valuable insight into whether the University is well-served by 


this unusual policy. 


Conclusions 

The Ball State University Foundation's "Stable Value Endowment" policy is unique. 

Unlike policy at other universities, the policy at BSU does not allow the corpus of an endowment 

and level of support for endowed activities to grow over time with growth in the value of 

invested assets. A comparison of standard endowment policy to BSU policy suggests that, at the 

end of the 20 year period examined in this report, 1981-200 I, standard policy allowed a 

distribution in support of the endowed activity which was more than 5 times greater than that 

allowed at BSU. When the effects of inflation are factored in, support for the endowed activity 

was halved over that same 20 year period, while standard policy allowed support in real tenns to 

more than double. 

Investment earnings that, under standard policy, are used to increase support for endowed 

activities. most notably scholarships. are instead used by BSU to support unrestricted spending at 

/. 
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Legac)' Fund and the Lniversit)' Scholars Fund 

In June, 1002, the Board of the BSU Foundation adopted two changes in policy w"hich are 

pertinent to this discussion. First, the Board established a new type of fund, called a Legacy Fund. 

This fund does correspond to standard policy. However. the minimum contribution for sllch an 

endowment has been set at $50,000. Under the Stable Value Endowment policy, the minimum is 

$20.000. Only relatively large donors will be able to benefit from this much more advantageous 

policy. In addition, the Foundation plans to charge these endowments an annual management fee 

of2.0%. This is roughly twice as large as that levied by other university foundations. 

The second change was to establish a "University Scholars Fund." This fund pools many 

scholarship donations, including those which are not sufficiently large to qualify for the Stable 

Value Endowment. Although the attached document does not address the issue of whether 

investment earnings from this fund will be returned to the corpus, it is seems likely that this 

pooled fund will be handled in the same manner as the Stable Value Endowments. In other 

words, this fund will not be aUO\ved to grow in response to positive returns earned by investing 

the monev in these funds. If the University Scholars Fund were to be treated in the same manner . . 
as Legacy Endowments, this would mean that donors with less than $50.000 to give \vould not 

have the option of a standard endowed scholarship directed to students in a particular program of 

interest. such as music, or architecture. Their choice would be either to target recipients under the 

Stable Value Endowment policy or to accept the non-program specific guidelines of the 

University Scholars Fund. 

/ 




..L\U:"IVERSITY SCHOLARS 

PURPOSE 

To provide scholarship funds for students who possess exceptional academic abilities and 
leadership potential with a current emphasis on National Merit Scholars. 

DESCRIPTION 

University Scholars is an umbrella scholarship program that provides incoming freshmen 
with four-year commitments of financial support. Financial resources for the program come 
from private gifts which are deposited into a common University Scholars fund. 

The fund enables donors to achieve collectively what would be difficult for the same donors . .to accomplish individually. By combining gifts into a single fund, participants are able to 
create major scholarships for exceptional students. 

THE CASE 

Scholarships for exceptional students benefit the entire university. Over the years, studies in 
higher education have demonstrated that high-ability students distributed among the student 
body have a great influence on the quality of the total academic experience. 

There are two primary reasons that student-scholars strengthen the university. First, faculty 
are enlivened and invigorated in their own course preparation as they meet the challenges of 
teaching high-ability students. Second, peers of exceptional students are challenged to 
improve their o\\'n academic performance as they observe models ofgood scholarship. 

RECOGNITION 

All Donors 

All donors giving $6,000 and above receive the f~lIowing: 

• 	 Name recognition for their respective scholarship 
• 	 An invitation to' an annual University Scholars event and scating with a student 


recipient 

• 	 Quarterly copies of the Advancing Ball State newsletter 
• 	 A medallion based on gift level (bronze, silver, gold, platinum). 

L'mwrsay Scho/m's 	 Page I /. 
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APPENDIX A 
v' 

l'niHrsities Following Standard Polin' 


TABLE r\ - IA 


Top Public Universities ill Terms of Endowment Size 


(All Dollar Figures in Thousands) 


Uninrsity [stab Endowment 
Size 

1999 
Scholarship 
Distribution 

1999 Total 
Distribution 

(Fall/Spring) 
20001n
State Tuition 

One-Year 
Percentage 
Change 

Residual 
Earnings 
Accumulate 
in Corpus 

L of Nebraska 1936 $ 682.525. $ 11,800. S59.700. 53,522 32. 1 'Yo Yes 

Penn State U. $ 792.185. 537.300. 5170,854. S6,592. 23.2 Yes 

Purdue U. SI,222,4' 1. SI39,180. SI60.000. 53.724. 6 .. 5 Yes 

l'. of Michigan 52,525.612. S6,735. 37.3 Yes 

Ohio State E SI.086.350. S4,137. 19.2 Yes 

U. of Illinois 1935 5 816.573. $4.770. 12.1 Yes 

U. of Wisconsin 5 653.551. S130, I 00. 53.738. 34.8 Yes 

Texas A&M U. 1953 53,746.624. $4,920. 12.3 Yes 

ll. of California 1933 54.315,219. $ 24.170. S31.800. 54.481 30.7 Yes 

U.ofTexas 1883 $8,128.298. 5113.338. SI53.700. 52.760. 23.2 Yes 

U.of\·irginia 51.398.068. 5833.944. S4.309. 24,4 Yes 

L ofN. Carolina 1952 5 925.746. S 56.000. 53.184. 19,4 Yes 

l'. of Cincinnati 1975 S 898.976. S2.97H. 7 .. 2 Yes 

l'. of Kansas 1891 $ 766.673. S 16.100. 52.518. 11.6 Yes 

l'. of Washington S '45.217. $ 65.100. $.3.76\. 27.5 Yes 

l'. of \lissouri S 686,900. S4.586. 9.6 Yes 

Indillna l'. 1936 S 802.400. S 18.900. S 67.900. 53.902. 13.1 Yes 

/.' 
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Table A - 28 

An Illustration of Standard PoliCY Rl:garding Fundl:d Scholarships 

Year Corpus of Market Annual Annual Residual Foundation 
Gift Return Earnings Distribution Earnings Capital 

1980 $10,000.00 SI0,000.00 

1981 9407.600 -0.0092"'0 -92.39999 500.0000 -592-"'000 9"'07.600 

1982 11266.82 0.247630 2329.604 470.3800 1859.224 11266.81 

1983 12699.06 0.177110 1995.580 563.3"'12 1"'32.239 11699.06 

1984 13209.81 0.090220 1145.709 634.9531 510.7563 13209.82 

1985 15414.8'" 0.217680 2875.513 660.4909 2215.012 15"'24.8'" 

1986 18469.09 0.2"'7.360 3815.489 771.2421 304"'.2"'7 18"'69.09 

1987 17754.15 0.011290 208.5160 923.45"'''' -714.938'" 17754.15 

1988 19590.99 0.153460 2724.552 887.7075 1836.8"'''' 19590.99 

1989 22325.51 0.189580 3714.061 979.5"'97 273"'.511 22325.51 

1990 21703.29 0.022130 49"'.063'" 1116.275 -622.1118 21703.29 

1991 26001.85 0.248060 5383.719 1085.165 4298.55'" 26001.85 

1992 26715.60 0.077"'50 2013.843 1300.092 713.7507 26715.60 

1993 28183.89 0.104960 280"'.069 1335.780 1468.289 28183.89 

1994 27661.08 0.031450 886.3833 1"'09. 19'" -522.81 I I 27661.08 

1995 33754.53 0.270290 7"'76.512 1383.054 6093.459 3375"'.53 

1996 39142-"'3 0.209620 7075.626 1687.727 5387.899 39142.43 

1997 46260.88 0.231860 9075.565 1957.122 iI18."'43 46260.88 

1998 55308.58 0.245580 11360.75 2313.0"'4 9047.702 55308.58 

1999 57583....2. 0.091130 5040.2'71 2765.429 227"'.842 57583."'2 

2000 55690.65 0.017130 986....0"'0 2879.171 -1892.'767 55690.65 

2001 "'7820.2Q .(l'{IQ 1323 -5085.826 278"'533 -~8'70.359 "'7820.29 
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A.\ !ERICA..~ ASSOCLA.TION OF UNIV'£RSITY PROFESSORS 

: ,n.:! FOt.:;r."EL'ITH S"!"R:fE'r. N.·...... Sl:r!"E 500 

wAS!-::rsCTOS". 0 c. 2CCO..~J.463 


F4..X I:tn) 1'3?·5S2!'> 

:202) 737·5'?OO 


Apnl!. 1999 

5«rru:-y : 

?rJfesscr Josepl1 A. Las.::o 

AA-:""P Confereaa: PT:s:ilkI:t 

Deramncm ~(PcUti<::.lJ Sci.er.c:e 

BaU SIa:.c UI1i\.'mity 

Mn.::lci.c, l"J:u:ti.ana "73 C 6 


Dear Professor Losco: 

I have bad til opporamity to review 1he CJpy of tht: Constitution of the 'Ball State Lrmv-..rsh:y Scmatc 
thal ycu sent This doc::Imlmt depazt.s sigcificaut1y ftgm AAtJP's (1966) StateTM'" Off ~t'1'I1IW"t0/ 
CoU.grs and Gitrwrsitfu by assigning the primary role in Cldllcl.aamJ and t'aca1ty SWUS maacrs to what it 
looscly tc:nJ:IS "acadc:n:c:-«lm:cl ptm:pS" -a bread rubric which appears to e:JCQmpa5S stlxtC"rs•. 
a.c!m:ini.s:rat. a:ad ,n:eess-:.ona! pcrso:l.tlel. BecaD.se it is an iDStitutic:a's fac:ulry lhal :possesses cdw::a;ticmal 
expe:ti.sc. tb.: S:t:.WM1'Il ':111 GOW1'1VJ'JlnJ. assigns it '"primary rapoJ::Si.bilUy for such fbnd!l1Tlfl!ltal ara.s u 
o.:..."'TicuJum. subjea mau..-r and metbod.s of i.:1SD'uc:icn,. resear:h. ta.:ul:y reams, ar..d those aspects of stw:Ieslt 
:i!e whi:h re.lolt: to ±: echicationaJ p'ocess." 

.&\lthough tbe u.e-.J1ty comprises the lIqest \-odD, bloc:k in the t:l:h-::rsi.."Y Sc:::II\ItC (37 out or" pcu:mial 
:~es arc to be d.ccted by the facclty), the abIeDce at a BStJ FEUlty ScDab: c1feaively di.h.ttes the 
faculty's rote in r.be$e key a:Ra.S afthe eduC'll:iaaal CIlD:l"prise. 

\\11ile there :.s a ~ot to be said for aD organimem !bat unites all ccastimenaes of an .b:I.sIitution wba it 
CQme5 to c:!isc:ussi!'\g g==at rnar.u:rs such as campus f'ac'Jitie&. CUIre:a~h &c:ti:vitics., etc.• idcalJytbcte shauld 
be a f3C'.uty-s:lec:t..-d. n:pre:seIrtati\.-e body to convey facuhy COIlCe1'D!. Cusmma."ily, sach a bcdy may 
ir.:I:w:!c a smallllll.lll.ber ai D.on-~-ot:J:s s:w::!em leptEiSlallWi'\.-es 15 well as a few acminisrmon with tu.U 
v~ting pri~"ileges. Hov.-evc:r. glve:1 the {act tbar a BSU Saxlcnt Sa:Ia:Ie exists to com.a:n:niC8le studco.t 
concerns, 1JX1uding 8 st'Jdn1 represematives in tU rJmb af tJ:.e tinivc:rSlty 5eute with fall Io-otmg Eights 
a~ to me to be ra1he:r e.xcesm-c:. tJbrari.ans arc treated as faculty members, accordiag to A . .'\L 'P's JoJnr 
S:aum.lIt on Fa:::-J.7y St3U$ o/CQ;Uge and Cllliwtm')l Llbn:zrians (1973); bowever. I am tlDt fUlly dear 
abo\.'t who ma.kIi:S up the ranks of the "pr.l£c::ssioDal pe:I"SOIIJ1:1" ccruingcm III BS\) and how stICh 
indh·iduaJs· imercsu c.dfer from those cf admiDistratan. 

StAte. 

http:Fa:::-J.7y
http:expe:ti.sc
http:BecaD.se
http:PcUti<::.lJ
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UNIVERSITY SENATE - VOTING RESULTS· APRIL 24, 2002 
Governance Recommendations 

CURRENT REVISED FACULTY S ABSTAIN. "TOTAL 

Preside'lt 6 1 1 

Academic Affairs 26 14 11 11 

Business Affairs 22 35 1 1 

Information Technology 13 61 5 2 

Student Affairs 8 59 

University Advancement 12 3 1 

SUB TOTALS 87 172 19 15 

Family/Consumer Sciences 2 14 4 2 

IndustrylTechnology 9 2 8 

Military Science 

Nursing 3 16 

Physical Education 4 25 6 4 

Wellness/Gerontologv 1 2 2 

SUB TOTALS 10 64 14 16 

Architecture 

Landscape Architecture 11 

Urban Planning 9 

SUB TOTALS 0 20 0 0 

Accounting 11 1 

Business Information Technology 1 8 1 1 

Economics 1 3 12 

Finance 2 2 4 5 

Management 1 2 5 2 

Marketing 2 7 1 

SUB TOTALS 15 15 20 22 72 

Information/Communication Sciences 6 1 

Communication Studies 10 2 

Journalism 3 12 

Telecommunications 8 4 1 

SUB TOTALS 6 21 16 4 47 

Art 1 8 19 

Music 2 2 8 1 

Theatre/Dance 16 2 1 

SUB TOTALS 2 19 18 21 

Anthropology 9 

Biology 3 3 7 4 

Chemistry 1 9 1 

Computer Science 

Criminal Justice/Criminology , 7 4 

English 7 3 44 

• 
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20 
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University Senate 12/5/02 
Handout 

UNIVERSITY SENATE - VOTING RESULTS - DECEMBER 3, 2002 
Governance Compromise Model 

CURRENT COMPROMISE ABSTAIN TOTAL 
' 

President 
,~. 

3 13 
Academic Affairs 13 25 6 
Business Affairs 45 10 5 
Information T echnolo y 

Student Affairs 

University Advancement 

SUB TOTALS 

Wellness/Gerontolo 
SUBTOTALS 

Architecture 

Landscape Architecture 

Urban Plannin 

SUB TOTALS 

Accountin 

Economics 

Finance and Insurance 

Information S terns/Operations Man. 

Marketing/Mana ement 

SUBTOTALS 

Communication Studies 

Information/Communication Sciences 

Journalism 

Telecommunications 

SUB TOTALS 

24 


48 


8 

141 


3 


1 


26 


30 

1 


12 


13 


8 


1 


5 


2 


1 


17 


13 


7 


20 


22 

1 

7 

78 

17 

8 

2 

25 

4 

56 
16 

8 

24 

3 

11 

6 

3 

14 

37 

20 

14 
34 

7 

18 

1 

4 

237 

7 

12 

2 

98 

2 

3 

3 

1 

1 

2 

10 

3 

39 

64 

1 

3 

7 61 

Art 1 9 1 

Music 4 17 6 

TheatrelDance 15 

SUBTOTALS 5 41 7 53 

2 7 2 

4 11 4 

4 7 3 

Computer Science 3 10 2 

Criminal Justice/Criminolo 10 1 

En lish 27 1 

12 

6 1 

18 
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Press Coverage of Board Handling ofPresident's Departure 




State may oust chief http://www.indystar.comfprintJarticlesI7l083724-7177-P.html 

Ball State may oust chief 
Travel among several thorny issues as trustees discuss president's fate 

By Barb Berggoetz 
barb.berggoetz@lndystar.com 
October 16. 2003 

Ball State University trustees are debating whether to end the tenn of 
university President Blaine Brownell, board President Thomas DeWeese 
confinned Wednesday. 

Brownell's four-year contract expires June 30. The nine-member board 
has been considering whether to renew it during recent closed meetings, 
DeWeese said. The latest discussion came last weekend at a board retreat in 
French Lick. 

"We have not made a decision, and frankly, I don't know when we'll 
make a decision," said DeWeese. "At the retreat, I will tell you we've talked 
about it." 

Brownell said he and his wife, Mardi, remain dedicated to Ball State, 
but how long his presidency lasts is "beyond our control. 

"We would not hesitate to take the opportunity to be affiliated with this 
university for a long time in the future," he said Wednesday night. "Whether 
that will occur depends on a lot ofevents. The presidency is a very 
demanding position, and life is full of surprises." 

Brownell became president July 1,2000, at a starting salary of 
$190,000. He received 3 percent and 4 percent raises the first two years at 
the 18,300-student campus. Trustees did not raise his current $203,528 
salary last July. 

DeWeese didn't want to discuss now why Brownell was not given a 
raise. He also declined to specifically say why the board might not renew 
Brownell's contract. 

But several issues -- including Brownell's travel, communication with 
the board and needed renovation of the football stadium -- have surfaced on 
the Muncie campus as potential trouble spots between the board and 
Brownell. 

No indication exists that Brownell used university funds for personal 
business, DeWeese said, but there might be questions about whether he 
traveled off-campus too much. 

However, Brownell said all ofhis travel has been for a specific 
university purpose, such as donor and legislative relations. He added that 
he's accounted for all expenses according to policy, and no one to date has 
raised questions about the way he invests his time. 

The Indianapolis Star has requested his travel records. 
Plans are in the works to raise private funds to upgrade and add seating 

'.~ , 

10/28120038:39 AM 
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to the stadium, DeWeese said, in hopes ofrecruiting better athletes and 
improving attendance at games. But he believes both the board and 
Brownell "are on the same page" about the project. 

Brownell said it isn't appropriate for him to comment on the board's 
discussions regarding his contract or on his relationship with the board. 
However, he said he's focused on doing the job the best he can, "whatever 
the long-term prospects. tI 

CaU Star reporter Barb Berggoetz at 1.317-444-6294. 
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Ball State trustees evaluate leadership 
Decision on rehiring the president needs to be made soon, faculty leaders say 

By Barb Berggoetz 
barb.berggoetz@indystar.com 

October 18. 2003 


MUNCIE, Ind. -- The debate on the future ofBall State University's 

president heated up Friday even as the school prepared for homecoming this 

weekend. 


Trustee Jeffrey Smulyan said the board was just trying to do its job in 
evaluating whether to keep President Blaine Brownell, whose four-year 
contract will end June 30. 

"We1'e trying to honestly evaluate what's in the best interests of the 
university." said Smulyan, chief executive officer ofEmmis 
Communications in Indianapolis. 

ItNo one is saying Blaine has not been a good steward for the 
university.It he added. "Whether or not the university is best served by 
having him for an additional term is a fair discussion. No one is questioning 
whether he should fulfill his contract. It 

The uncertain fate ofBrownell surfaced last week after a board retreat 

at which trustees debated renewing his contract in a closed meeting. 


The issue has been brewing behind the scenes for months among board 
members. But the trustees declined to publicly discuss their concerns. other 
than to indicate Brownell might be traveling out ofstate too much on the 
university's behalf. 

Debate about the university's leadership comes at a time when Ball 
State officials are pushing to advance the school's status and reputation 
closer to those of Indiana's two largest public universities - Indiana and 

. Purdue. 
Despite the controversy. homecoming activities on the 18.300-student 

campus were in full swing Friday. Hundreds ofalumni are expected for a 
pregame rally at the Alumni Center, a parade and a post-game celebration. 
Brownell will be in the parade and will speak several times to alumni. 

That's nothing new. according to Ed Shipley, executive director of the 
Alumni Association. Since Brownell came here. Shipley said. he's always 
been visible and active in alumni affairs. 

ItThe university is in good stead and will continue to be,It he said. 
adding he didn't think it's atypical that negotiations about the contract are 
ongoing. 

Under Brownell. Ball State has made strides recently. Enrollment has 
been growing slowly. and the average freshman SAT score has risen. A 
record $25.2 million in research funding was received in 2002-03. 
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"There's an awful lot going on," Brownell said earlier this week. "I'm 

proud of the progress the university has made. 


While he wouldn't hesitate to stay, Brownell said, his fate was in the 

board's hands. He declined to speak about any talks with members. 


Faculty leaders say the uncertainty isn't good for the university's 

reputation or personnel. They want the trustees to act swiftly, particularly 

since a scheduled review by a higher education association is coming up. 


IIAs we approach reaccreditation, the cloud around the status of the 

president must be lifted," said Professor Ralph Baker, president of the Ball 

State chapter ofthe American Association ofUniversity Professors. 


Another faculty leader, Joseph Losco, the political science department 

chainnan, said he believed the board has mishandled the situation and 

should have dealt with supposed shortcomings sooner. 


Losco can't understand why the board is critical ofBrownell's travel. It 

approved the promotion of international study abroad in Ball State's 

strategic plan. 


"They've had a long time to deal with this," Losco said. "If they're not 

going to rehire him, then we need to start a search. We also have to be given 

a reason." 


Faculty leaders say professors generally support Brownell because he 

has done well by them. They say he seeks their input on issues, has found 

money for decent raises -- 2.5 percent this year -- in tight budgets, and 

backed changes in the University Senate giving professors more power. 


"He's fought for the faculty," said Marilyn Buck, chairwoman ofthe 

University Senate. 


A student leader, however, said Brownell has not been as accessible and 

supportive ofstudent issues as he would like. 


"I have had difficulty in the past getting meetings with him and 

face-to-face time," said Jayson Manship, a Pendleton senior and president 

of the Student Government Association. 


Several students walking on campus Friday were oblivious to the 

debate. One didn't know the president's name. 


Freshman Jeremia Ploor didn't hear about the controversy until 

speaking with his father from Fort Wayne on Friday morning. 


"He is, in fact, the president ofa public university, and we should know 

what's going on," Ploor said, urging the trustees to settle the matter as 

quickly as possible. 


Rep. R. Tiny Adams, D-Muncie, couldn't agree more. 
He praised Brownell for working with local and state government 


officials, helping with city rehabilitation efforts and welcoming 

townspeople on campus. 


"I'm very disappointed in the trustees," Adams said. "If there are 

reasons out there, I think they need to bring it to ahead." 


Call Star reporter Barb Berggoetz at 1·317-444-6294. 
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Ball State president on way out 
Faculty members skeptical of official story that departure was strictly
Brownell's choice. 

By Barb Berggoetz 
barb,berggoelz@indystar.com 
October 21,2003 

MUNCIE, Ind. -- Ball State University is searching for a new leader. 
But before it finds one, many on campus want answers to why President 
Blaine Brownell is leaving. 

Brownell, president since July 2000, announced Monday he has 
accepted a position as chief executive officer of an academic accrediting 
finn owned by an international consortium of 17 universities. He will leave 
his $203,528-a-year presidency at the end of January. 

Blaine 
Brownell 

"It was just an opportunity that I simply could not refuse," Brownell 
said ofhis post with U21pedagogica, headquartered in Charlottesville, Va. 

But faculty leaders and supporters questioned the reasons for his 
departure and contended the school's Board ofTrustees hasn't been 
forthcoming. 

"Do we have the full story? Not one faculty member I've spoken to buys 
this, and my phone has been ringing off the hook all day," said Joseph 
Losco, a faculty leader and chainnan of the political science department. 

"People are saying, why, why, why, all ofa sudden," said Rep. Tiny 
Adams, D-Muncie. "I'm sorry he's leaving." 

During Brownell's tenure, enrollment has gone up nearly 5 percent, to 
18,300, the highest since 1991. A record 80 percent of freshmen return for 
their sophomore year. The university brought in $113 million, exceeding its 
goal, in a major fund-raising campaign that ended in 2002, and the largest 
fund-raising year in the university's history was 2002-03, when $24 million 
was raised. 

The school also saw steep tuition increases, including a $1,000 
freshman fee this fall. 

But two trustees who asked not to be named indicated that a majority of 
the board does not think Brownell is as strong or vigorous a leader and 
fund-raiser as they would like, and questions have arisen about how much 
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he has traveled out ofstate on the university's behalf. 
The issue ofwhether to renew Brownell's contract has been brewing for 

months. Trustees had declined to publicly air their concerns, even after 
reports surfaced that they had debated renewing his contract. 

Neither Brownell nor board President Thomas DeWeese offered much 
new insight Monday. 

De Weese said he had known Brownell was looking at the consortium 
job since August and didn't want to say anything last week to jeopardize his 
appointment. 

He acknowledged that differences exist among board members about 
the amount of travel that's appropriate but added that Brownell did nothing 
wrong. 

Brownell has done a "wonderful job" for the university and has the 
"complete support ofthe board," DeWeese said. 

Brownell, a 34-year educator serving in his first presidency, said he is 
not "leaving out of any unhappiness. " 

"I think rve done my best work here," he said. 
He deflected questions about whether he was asked to leave or took the 

initiative. 

"Whoever writes the history of the university will have to sort all this 
out," he said. 

In his new job, Brownell, an advocate of international education, will 
supervise the review ofnew degree programs, certification of instructors 
and auditing of student selection processes for U21 pedagogica. The firm 
will provide services to Universitas 21 Global, a new online university. He 
is the group's first full-time chief executive officer. 

He said the effort is the "most ambitious global academic consortium 
ever attempted." But he recognized it was somewhat risky because it is still 
new -- the firm was formed in 2001. 

Pending trustees' approval, Brownell plans to remain on unpaid leave 
from Ball State from February 2004 until the fall of2007. That would allow 
him to return to Ball State as a history professor should he so desire. 

Professors, students and others close to the university said they'll work 
through the transition. 

DeWeese said a search committee and consulting firm will be chosen 
soon. An interim president will be chosen before Brownell leaves. 

"I want us as a board to work together and review our goals for the next 
20 years," said trustee Kim Jacobs. "I don't think anybody wants to repeat 
this." 

Despite another change in presidents, trustee Ceola Digby-Berry isn't 
unduly concerned the university is going to falter. 

"I know the university will move forward." 

Call Star reportar Barb Barggoatz at 1·317-444-6294. 
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Ball State's trustees get a lesson in public 
relations 
October 23, 2003 

Where is David Letterman when we need him? Ball State University's 
star grad could no doubt deliver a biting top 10 list for how not to handle 
the departure ofa university president. The timing is apropos, given that 
Blaine Brownell, the leader of the state's third largest four-year university, 
announced Monday he'll take a new job in Virginia in January. 

It sounds innocent enough, given that the life span of a college 
presidency is slightly more than a mayfly -- 6.6 years. But Brownell's news 
was preceded by months ofrumors and then stories over seven days, in 
which the following was reported: 

1) After 3112 years, Brownell, who earns $203,528, was not getting a 
raise. 2) Some trustees during a retreat expressed doubts about his 
performance, or his focus, or his fund raising, or something. 3) Questions 
surfaced about the amount of travel he did and its relevance. But then later 
on it was suggested that, gee, maybe he needed to travel more. 

So is anybody laughing? 
Nope. It's only a top three list, and it's not funny -- not to any of the nine 

board members; not to the powerful chairman ofthe political science 
department, Joe Losco, who blames stagnant and entrenched board 
leadership for throwing Ball State into a tailspin; not to Indiana's 
Commissioner ofHigher Education Stan Jones, who is not amused by what 
he calls the board's lack of clarity and penchant for secrecy; and not to Rep. 
Tiny Adams, D-Muncie, who met Wednesday night over beers with board 
President Tom DeWeese, a Muncie attorney, and Secretary Greg Schenkel, 
president and CEO of Indy Partnership. On the menu, besides alcohol, was 
Adams' hunger to find out what went down in his own back yard. 

"I have a lot ofrespect for Tom DeWeese," Adams said Wednesday. 
"But I would respect him a hell of a lot more ifhe had got hold ofme before 
I read about this in t1!e papers." 

DeWeese did not return a phone call Wednesday, but Schenkel 
defended the board. liThe bottom line is, Blaine got a great opportunity. It's 
a situation where there is really nothing to talk about.I' 

But then he talked, a little -- smart, since, as Jones points out, the board 
holds a public trust and is obligated to clearly communicate to the public 
and media. "Why were we not speaking out? We knew Blaine was being 
considered for another job. He informed us of that a number ofmonths ago. 
These are confidential personnel matters." 

So here's a thought: When rumors started to fly midsummer, why didn't 
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the board hire a public relations finn to head them off at the pass. or (a 
novel thought) get the truth out there? Board member Kim Hood Jacobs 
says she was asked to do just that by DeWeese and university attorney John 
Moll. 

The advice her PR contact gave her? "Don't make this a five-day story 
where the rumors are out there. Put the story out there. Then the board is 
seen as making a definitive decision based on facts." 

But when she reported this back to DeWeese. she says he and Schenkel 
were offended. "They just did not think we ought to do that," says Hood, 
who right now is feeling more than a little duped and confused. 

Schenkel says such a strategy would not have helped. 

"Blaine needed an opportunity to explore the options he wanted to look 
at. Ifwe would have started dribbling out stories or said things that were not 
factual or not accomplished, everybody would have been hurt." 

In fact, that's what happened. 

Ruth Holladays column appears Sunday, Tuesday and Thursday. You can reach her 
at 1·317-444-6405 or via e-mail at ruth.holladay@indvsta!jcom 
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Ball State board needs to think outside the box 

RELATED CONTENT 
• As turnover at colleges rises, 

so do challenges 


October 26. 2003 

To understand how hidebound Ball State University's board of trustees 
leadership is, turn back the clock four years. 

The school was poised to pick a new president, after 16 years. Among 
the finalists: Blaine Brownell, head of the center for international services at 
the University ofMemphis, and Gregory H. Williams, dean of the law 
school at Ohio State. 

Williams was the first choice among faculty, students and Muncie's 
black community -- 10 percent of the city's 67,000 residents. And why not? 
He was the hometown boy who made good. A veteran of30 years in 
university administration -- University of Iowa, George Washington and 
Ohio State -- he graduated from Muncie Central High School and Ball State 
University. He holds five degrees. 

Undeniably, part ofhis appeal was his untraditional background. He 
was 10 when he landed in Muncie's black housing projects from the South. 
A light-skinned kid, he never knew his light-skinned dad (originally from 
Muncie) was black until the family broke up, and his dad moved him to 
Muncie. He told his story in a best-selling memoir, "Life on the Color Line: 
The True Story ofa White Boy Who Discovered He Was Black." 

Former Muncie state representative Hurley Goodall, who is black, is 
among Williams' biggest champions. A retired firefighter, Goodall minces 
no words: "To p~s.Greg over was unthinkable. Here was a kid who came 
through the university, working as a janitor, who then could come back as 
university president -- what a positive story that would be. It was a 
once-in-a-lifetime opportunity to make a statement." 

The board voted 6-3 for Brownell. Those favoring Williams were Jeff 
Smulyan, president ofEmmis Communications; Kim Hood Jacobs, a 
former TV reporter and BSU grad; and psychologist Ceola Digby-Berry. 

So why did Williams lose? "The board stayed in the comfort zone, in 
the good old boys' network that works so well in Muncie," Goodall says. 
"They were not able to step out of that box." 

BSU political science chair Joe Losco says many observers, and 
certainly the black community, believe the race card was played. The board 
oftrustees longstanding members -- President Tom DeWeese has served 
since 1987 .- were not ready for black leadership. 
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Still, Brownell -- who in effect began his job under this No.2 cloud -
became a popular and respected leader who quickly won faculty, student 
and alumni support. He won praise for reaching out to the black 
community, Goodall says. 

His announcement Monday that he is leaving -- after he did not get a 
raise and was the subject of vague board grumbling about his perfotmance 
-- leaves Ball State where it was 3112 years ago. So would Williams 
consider the position? 

That would mean leaving the presidency of the City College of New 
York and all he's accomplished in two years -- the urban school has moved 
from a third-tier to a second-tier position in the U.S. News and World 
Report rankings, he has raised close to SSS million, and he was just named 
one ofHarlem's 10 most influential people. 

"I enjoy my job as president of City College," he said Friday. 'IMy wife 
and I were certainly disappointed we did not have the opportunity to return 
to Ball State, but that chapter has closed and we certainly have moved on." 

Moving on is what progressives do. Brownell is doing it; Williams did 
it. The board should try it. 

Ruth Holladay's column appears Sunday, Tuesday and Thursday. You can reach her 
at 1-317-444-6405 or via e-mail atruth.holladay@indvstar.com 

10128/20038:37 AM 
/ 

mailto:atruth.holladay@indvstar.com
http://www.indystar.comlprintlarticles/3/086886-8723-P.html


--~ ........., cnoclZed 

oVer president's d 
epanurl" 

F U State board needs to think outside the box http://www.indystar.comlprintlarticles/3/086886-8723-P.hl 
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and alumni support. He won praise for reaching out to the black 
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we have nothing to discuss" publicly even though the president's status "is 
indeed a subject of interest" on campus, in Muncie and elsewhere. 

Pritchard said he felt shocked and saddened when he heard that Brownell was 
leaving 3 1/2 years into his 4-year contract to become a founding chief executive 
officer ofan organization trying to help establish an international, virtual 
university. 

"There is a good deal of faculty disappointment [over Brownell's leaving]," said 
history professor Anthony Edmonds, who ca.authored a book in 200I on the 
history of Ball State. "The disappointment is almost universal." 

While Brownell said trustees did not push him out of his job, "I suspect as other 
people do, too, that there is more to it than that," Edmonds said. 

'Steam's gone out' 

Brownell gave a brief statement to faculty, staff and students Monday about his 
resignation, then took questions for an hour or so. 

"We need to have this with the board," John Rouse, a political science professor, 
said after that meeting. 

"I think that might be a very interesting idea," Edmonds said. "I'd be very 
interested in hearing the trustees' thinking, not so much about Blaine Brownell, 
but on their vision for the future." 

Discussion of personnel matters is always a delicate issue, said Raymond 
Scheele, a political science professor, "but this is a public university." 

"I think it was [former] President [John] Worthen or President Brownell who 
said at the time he was hired that two of the biggest decisions of the board of 
trustees are the decision to hire and the decision to fire the president," Scheele 
said. "Frankly, this board has not done a real good job of hiring or firing. The 
process by which they hired Brownell was divisive for the community, the state 
and the university. And I also think his leaving leaves the same impression." 

That could hurt in the recruitment of a new president, Scheele said. 

"You need a leader who has confidence that the board is going to back him," 
Scheele said. "That's not at all clear with this board.It 

Brownell is now a lame duck. He win be succeeded by an interim president who 
will be succeeded by a permanent president. All of that will happen in the span 
ofabout a year. 

"Meanwhile, we are just sitting in the station," Scheele said. "Without a leader, 
it's like the steam's gone out of the engine. The train's not off the track, but it's 
not moving." 

Contdel news reporter Seth Slabaugh at 2J3-5834. 
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Brownell 	leaving Ball State 
By SETH SLABAUGH 
seths@thestarpress.com 

MUNCIE - Ball State University President Blaine Brownell announced Monday 
that he was voluntarily stepping down to take a top position with a risky joint 
venture offering international education over the Internet. 

Brownell will leave Ball State Jan. 31, with S months remaining on his 4-year 
contract, to become founding chief executive officer of U21 pedagogica at the 
University of Virginia in Charlottesville. He disclosed Monday that he became 
aware of the job in July. He took his first visit to Charlottesville in late August 
and his latest visit several weeks ago. 

"I am here to announce that I am leaving the presidency of Ball State University 
to accept an exciting new position in an area very dear to my heart," Brownell 
said during an 11 a.m. news conference. "But first, I want everyone everywhere 
to know what a positive and personally rewarding experience Mardi [Brownell's 
wife] and I have had over the past 3 112 years here at Ball State." 

Chartered in Guernsey, the Channel Islands, U21pedagogica will provide quality 
assurance or accrediting services to an international consortium of 17 
research-intensive universities in the United States, Canada, United Kingdom, 
Sweden, Germany, China, Singapore, Australia and New Zealand. The 
consortium has formed a joint venture creating a virtual university that offers 
programs over the Internet. 

"Perhaps you can now better appreciate why I and other members of the board 
of trustees chose to limit our comments to the media as Dr. Brownell was in the 
final stages of accepting this exciting opportunity he just described to you," 
Muncie attorney Tom DeWeese, president of the trustees, said on Monday. 

In an interview in June of 2000, shortly before he became preSident, Brownell 
told The Star Press that he expected the board to extend his 4-year contract ifhis 
performance was satisfactory. 

"When my wife and I came here, our attitude about this is that this will be our 
last stop," Brownell said back then. "So I will stay until I retire or the board gets 
sick of me, whichever comes first." 

No 'push factor' 

Rumors about Brownell's future at Ball State began circulating earlier this 
month. 

"Isn't it true that there was some sentiment on your part and other members of 
the board that perhaps President Brownell should not continue past his current 
contract and that you weren't totally satisfied with his job perfonnance?" 
DeWeese was asked by a reporter Monday. 

"The board ... has a duty to consider any contract that might be coming due ... so 
obviously we discussed that contract," DeWeese responded. "I think we'd be 
remiss if we hadn't." 
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"Is that a yes or a no?" the journalist asked. 

"I don't think it was either," DeWeese answered. 

Asked whether he wanted to leave Ball State, Brownell said, "The best way to 
respond to that is there is absolutely nothing here at Ball State that would cause 
me or my wife to want to leave this wonderful community and first-rate 
university. We've had a great experience. So there is no 'push factor: I guess is 
what you'd say. It was just an opportunity I could simply not refuse." 

Asked whether he believed the board was not going to renew his contract, 
Brownell answered, "The board at Ball State University is composed of very 
hard-working people who love this institution, and they have a solemn 
responsibility to the people of Indiana and the governor who appointed them in 
terms of the role they have to play in governance of the institution. I have real 
respect for the job they are doing and the solemn responsibility they have." 

Asked again ifhe feIt the board was not going to renew his contract, Brownell 
replied, ". don't want to characterize any discussions the board and I had. But I 
respect and accept their role in exercising their responsibilities." 

'A wonderful job' 

"Isn't it true that a couple of board members encouraged you to find a new job?" 
Brownell was asked at the press conference. 

"Again, that relates to conversations between me and the board," he answered. 
"I can say I appreciated the understanding of the board, certainly President 
DeWeese, about my pursuing this opportunity." 

DeWeese said Brownell "has done a wonderful job." He added, "He has the 
complete support of the board. He has had the complete support of the board." 

DeWeese was asked about Brownell not receiving a pay raise this past July, and 
about questions regarding Brownell's travels as president. 

"I don't think there's anything unusual about that," DeWeese said of the lack of a 
pay raise in July, the first time that has happened at Ball State in at least 18 
years. "As far as I'm concerned, there is no particular time that a raise might be 
given or not given." 

Regarding Brownell's travel, DeWeese acknowledged Brownell had traveled 
more than his predecessor, John Worthen. 

"I can make a case that he [Brownell] should have traveled more. I can make a 
case that he should have traveled less," DeWeese said. "There are differences of 
opinion among our board members as to what that appropriate travel should be." 

DeWeese added that neither the amount nor the expense of Brownell's travel 
was unusual. 

'Grace under pressure' 

Later Monday, in a meeting to discuss his departure with faculty, students and 
staff, the popular president received a standing ovation after being praised for 
acting "with grace under pressure." At both that meeting and at the press 
conference, Brownell demonstrated one of the reasons for his popularity: his 
sense of humor. 

"I know what it takes to get attention," Brownell joked at the beginning of the 
meeting. "But you can only do it [resign] once." 
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One of the questions he was asked during the meeting was to name his single 
greatest memory of Ball State. 

The president struggled to answer, and said he didn't like such questions. 

"It's like being asked, 'What's the greatest thing you ever did?' and you can't 
think of anything," he said. 

Brownell will earn more at U21 than he earns at Ball State, but he called U21 a 
risky business and said he could return to Ball State to teach urban planning or 
history if the new venture didn't succeed. 

Contact news reporter Seth Slabaugh at 2J3-5834. 

President's statement 

Read Blaine Brownell's complete prepared statement online right here at 
WW\\. theslarpress.com. 
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Tuesday, October 28, 2003 

Editorial: What kind of president does 
BSU board want? 
Now that Blaine Brownell has received the "complete support" of the Ball State 
University trustees, it is too late to do him any good. At least the support 
statement, from trustees president Tom DeWeese, was a nice send-off during 
Monday's departing news conference. 

Brownell is leaving his post as BSU president and won't return unless his new 
academic venture fails and he wants to resume teaching. Why he became 
interested in a new job (as early as 3 months ago) is the subject ofquestions and 
speculation that will continue to swirl around the campus and the trustees. 

Was Brownell forced out? Why, in the face ofnumerous positives, didn't the 
trustees grant him a raise in July? And how could the issues that produced a 
media fluny ofBrownell stories - here and at Indianapolis - have been handled 
differently? 

Unfortunately, university boards of trustees are pretty much a closed shop in 
Indiana. They come together at intervals to address issues, hold minimum 
discussion and announce decisions. Not much meaningful communication with 
the public takes place, even though they represent a public university .. 

While it would have been unfortunate and embarrassing to have publicly aired at 
length any personal disagreements between the board and Brownell, critics of 
the process have said the trustees were less than forthcoming concerning reasons 
for Brownell's departure. 

The board gets at least a partial pass on that criticism because of the need not to 
scuttle any chance ofBrownell being selected as chief executive ofa new 
international education venture based in Virginia. (The trustees were aware he 
was a candidate for the job). 

However, inquiring minds will want to know what went wrong during 
Brownell's three years at the helm ofBall State. 

As Muncie legislator Tiny Adams said, "I'm very disappointed in the trustees. If 
there are reasons out there [for Brownell's exit], I think they need to come to a 
head." 
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Outward signs during Brownell's tenure were positive. Enrollment and student 
SATs and retention rates were up, fund raising was successful, a record 
dollar-value in grants was reported for last year, Ball State had funding success 
at the Legislature (during tough times) and most faculty and alumni appeared 
highly satisfied with the president. '<' 

Brownell's personal characteristics won him many friends and much support in 
the university and Muncie communities. He has been an engaging ambassador, a 
witty and humorous speaker and a good partner on community projects. 

This attitude toward his new hometown greatly extended the beneficial reach of 
the university's human capital into the Muncie community. 

If faults can be presumed, Brownell might have hit upon the answer when 
questioned on Monday. 

He said he assumed that trustees would be looking for a new president who was 
a scholar, a successful fund-raiser and very good at working with the 
Legislature. 

"Pretty soon you realize this is absurd, It Brownell said. "There is nobody that 
meets all of this criteria." 

While it is not unusual for university presidents to serve relatively brief tenures 
pressures and job complexities are increasing each year - Ball State trustees 
should attempt to stabilize the position as they begin a nationwide search. 

First they must establish goals, directions and understanding of whether they 
seek merely a dynamic president or a virtual "superman." 

If Brownell feU short of the latter definition, that is likelymorehe board's 
problem than his own. 
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BSU to name interim president until a 
permanent one is chosen 
By SEm SLABAUGH 
seths@thestarpress.com 

MUNCIE - Ball State University's board of trustees will name an interim 
president to replace Blaine Brownell until a permanent successor is chosen. 

The university will immediately begin a national search for a new president, but 
that could take 6 months to a year, and Brownell is leaving in a little more than 
3 months, said trustee Greg Schenkel. 

In two similar situations in the past, Ball State has promoted senior staff 
vice president, the other a provost and distinguished professor of history - to act 
as president. 

"At other institutions, depending on the situation, they have looked outside," 
said former Ball State President John Worthen. "There are people available in a 
group that just does interim presidencies. John Ryan, who left Indiana 
University many years ago, served in a number of interim presidencies after he 
essentially retired from IU." 

When a presidential vacancy occurs in any organization, obviously the vice 
presidents would be considered as potential successors, said Eric Kelly, an 
attorney, urban planning professor and former dean at Ball State. 

In looking for an interim president, trustees have five vice presidents to choose 
from: Beverley Pitts, provost and vice president for academic affairs; Thomas 
Kinghorn, vice president for business affairs; Douglas McConkey, vice 
president for student affairs and enrollment management; Don Park, vice 
president for university advancement; and H. O'Neal Smitherman, vice president 
for information technology. All of the vice presidents have doctoral degrees 
except Kinghorn. 

Brownell has three other senior staff: attorney Jeffrey Linder, associate vice 
president for governmental relations; Deborah Balogh, associate provost and 
dean of the Graduate School; and B. Thomas Lowe, associate provost and dean 
of University College. 

Pitts was in Rhode Island Monday, but said through Heather Shupp, director of 
university communications, that she would do whatever was asked of her by 
trustees, "and she is not pre-supposing what that role is." 

"You do have a former provost on campus who is already on salary, but he has 
had some health problems," Kelly said of Warren Vander Hill, who chaired the 
committee that developed the university's current strategic plan. Kelly also said 
trustees could name a dean or department chair as interim president. 

Asked in an interview whether he would consider accepting an appointment as 
interim president, Worthen said, "Goodness, I haven't given that a thought. At 
this point I really can't comment. I'm fully engrossed in retirement." 
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Trustees deCline senate suggestion for evaluations 
(12/19/97) 

MUNCIE, Ind.•• A polite but firm, "Thanks for the suggestion, but no 
thanks," was the message Friday from the Ball state University Board of 
Trustees to the university Senate. 

The Senate presented a 14-point proposal to create separate evaluation 
committees to review the jOb performance of all vice presidents, 
deans, two executive aSSistants to the president, and an aSSOCiate 
provost. Another committee made up of faculty, professional 
personnel and students and headed by the president of the Board of 
Trustees would evaluate the president. 

"We already have a very effective, efficient annual evaluation 
procedure for all employees,n said trustees President Thomas DeWeese. 
"We don't need to create unnecessary additional bureaucracy to 
perfOrm a task that works well now." 

On a related Issue, Senate Chair Bruce Hozeski, an English professor, also 
presented a list of suggestions for Improving collaboration between 
the trustees and administration, and the university Senate. Among 
other things, the recommendation called for the chair of the senate to 
sit as a non-voting member of the Board of Trustees and for Senate 
officers to partiCipate In the trustees annual retreat. 

The board rejected those proposals but took no action on several 
suggestions for sharing more Information about the governance 
system and for meetings between various Senate, student and staff 
councils. 

The 55-member university Senate is made up of representatives 
elected by the faculty and professional staff, and elected student 
leaders. It serves as an advisory bOdy to the administration. 

In other action the trustees will allow a special retirement option to 
expire June 3D, 1998. The plan, approved for the years 1996-97 and 
1997-98, gave faculty and professional personnel who are at least 66 
years old and have 10 years of continuous service the opportunity to 
receive a severance payment and an option to receive additional cash 
In lieu of life insurance. Those who wiSh to exercise the option must 
notify the university not later than March 1. 

Officials emphasized that the Early Retirement program adopted in 
1982 is still in effect through the year 2000. 

Finally, trustees received the financial report for the year ending June 
3D, 1997. It showed total revenues of $268.1 million, up from $255.9 the 
previous year. Total expenditures and transfers amounted to $268 
million. 
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RECErVEL 

DEC 092003 
BYLAWS 


OF 

THE BALL STATE UNIVERSITY BOARD OF TRUSTEES 


ARTICLE I 

THE UNIVERSITY BOARD 

Section 1. Names ofUniversity and Board. As provided by Indiana Code 20-12-57.5-1, 
the University located and established at Muncie, Indiana, which the Board ofTrustees is 
empowered to manage, control and operate, is perpetuated under the name of"Ball State 
University" and the Board is designated as the "Ball State University Board ofTrustees." 

Section 2. Membership and Terms ofOffice. The Board shall be composed of nine (9) 
members appointed by the Governor of Indiana pursuant to the provisions of Indiana Code 20
12-57.5, six (6) ofwhom shall be appointed at large. two (2) of whom shall be appointed as 
alumni of Ball State University, and one (1) ofwhom shall be appointed as a full-time Ball State 
University student. All appointments shall be for four (4) year terms, beginning on January 1 of 
the year the appointment is effective, except that the student member's tenn shall be for two (2) 
years beginning on July 1 of the year the appointment is effective. Members shall serve until 
their successors are appointed and qualified. The Governor shall fill Board vacancies by 
appointment for the unexpired tenn, as provided by Indiana Code 20-12-57.5-9. 

Section 3. Seal ofBoard. The seal of the Board shall be a circular disc, with the word 
"INDIANA" in the center. The words "BALL STATE UNIVERSITY" appear around the upper 
circumference of the disc, and the words "BOARD OF TRUSTEES" are located around the 
lower circumference of the disc. 

Section 4. Compensation. The members of the Board shall serve witho11:t compensation, 
but they shall receive when employed in the actual service of the University fifty dollars ($50.00) 
per diem and actual traveling expenses, as provided by Indiana Code 20-12-2-1. 

ARTICLE II 

MEEDNGSOFTBEBOARP 

Section 1. Biennial Orpnizational Meetina. A biennial organizational meeting of the 
Board shall be held, as provided by Indiana Code 20-12-57.5-10, at Ball State University in 
January of the even numbered years on such date and at such time as shall be determined by the 
Board, for the purpose of electing and appointing officers and transacting such other business as 
may properly come before the meeting. Upon failure to hold any biennial organizational meeting.; 
at such time, such meeting may be called at a later date by the President, and shall be called upon 
the request of two (2) members of the Board. 

/ 




Section 2. Re~ular Meetin~s. There shall be no fewer than four (4) regular meetings of 
the Board each year. Regular meetings of the Board shall be held at such time and place as may 
be fIxed by the Board from time to time. 

Section 3. Special Meetin~s. Special meetings of the Board may be calleq at 'any time by 
the President of the Board or by a majority of the Board and may be held at such time' ~d place 
as shall be fIXed in the notice of the meeting. 

Section 4. Ngtice of MeetinKs. Notice of the time and place ofmeetings of the Board 
shall be given to each member, by personal delivery, mail. facsimile, telephone or other 
electronic medium at least forty-eight (48) hours (excluding Saturdays, Sundays and legal 
holidays) before the meeting. Ifa special meeting is called to deal with an emergency involving 
actual or threatened injury to person or property, or actual or threatened disruption ofan activity 
of the University by any event, then the time requirement ofnotice under this section shall not 
apply. Notice of any meeting of the Board may be waived in writing by any member. A 
member's attendance at or participation in a meeting of the Board waives any required notice to 
the member of the meeting unless the member at the beginning of the meeting or promptly on the 
member's arrival objects to holding the meeting or transacting business at the meeting and does 
not vote for or assent to action taken at the meeting. 

Section 5. Quorum: Mruority Vote as Act ofBoard. At all meetings of the Board, a 
quorum shall consist ofa majority of the members then holding office as trustees. If at any 
meeting of the Board there shall be less than a quorum present, a majority of those present may 
adjourn the meeting from time to time until a quorum is present. If a quorum is present when a 
vote is taken, the affIrmative vote of the majority of trustees present when the vote is taken is the 
act of the Board unless these bylaws or an applicable law or regulation requires the affinnative 
vote of a greater number oftrustees. 

Section 6. Rules ofProcedure. In all matters not covered by these bylaws, the 
proceedings of the Board shall be governed by the most recent edition of Robert's Rules of 
Order. 

ARTICLEm 

OFFICERS OF THE BOARD 

Section 1. Election or Appointment ofOfficers. As provided by Indiana Code 20-12
57.5-10, at the biennial organizational meeting the Board shall elect from their membership a 
President, a Vice President, a Secretary. and an Assistant Secretary. The Board shall also 
appoint a Treasurer, who shall not be a member ofthe Board. Each officer shall serve for a tenn 
of two (2) years or until his or her successor is elected or appointed and qualified. 

Section 2. vacancies. Whenever any vacancy shall occur in any office by reason of 
death, resignation, or increase in the number of offices of the Board. the same shall be filled by _. 
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the Board and the officer so elected or appointed shall hold office for the unexpired term Of until 
his or her successor is elected or appointed and qualified. 

Section 3. The President. The President shall preside at all meetings of the Board, 
discharge all the duties which devolve upon a presiding officer, and perform such other dUties as 
these bylaws may provide or the Board may prescribe from time to time. 

Section 4. The Vice President. The Vice President shall perform all duties incumbent 
upon the President during the absence or disability of the President, and perform such other 
duties as these bylaws may provide or the Board may prescribe from time to time. 

Section 5. The Secretary. The Secretary shall be responsible for issuing notices ofall 
meetings of the Board, shall keep the minutes thereof, and perform such other duties as these 
bylaws may provide or the Board may prescribe from time to time. 

Section 6. The Assistant SecretaJy. The Assistant Secretary shall perform all duties 
incumbent upon the Secretary during the absence or disability of the Secretary, and perform such 
other duties as these bylaws may provide or the Board may prescribe from time to time. 

Section 7. The Treasurer. The Treasurer shall be responsible for the receipt, custody, 
accounting and proper protection ofall funds due and accruing to Ball State University and the 
Ball State University Board ofTrustees from any and all sources and for whatever purposes the 
funds and receipts are designated. The Treasurer shall also perform such other duties as these 
bylaws may provide or the Board may prescn"be from time to time. Before commencing his or 
her duties, the Treasurer shall give bond in an amount prescribed by the Board. 

Section 8. Deleiation ofAuthorjty. In case ofthe absence ofany officer of the Board, or 
for any other reason that the Board may deem sufficient, the Board may delegate the powers or 
duties ofsuch officer to any other officer, or to any other member of the Board, or (to the extent 
permitted by law) to any other person, provided that a majority of the entire Board concurs 
therein. In addition, the Board may designate persons to serve staff functions (such as recording 
secretary) and to perform such duties as the Board or the President of the Board may assign to 
them. 

ARTICLE IV 

COMMlTIEES 

Section 1. Executive Committee. The elected officers of the Board shall comprise the 
Executive Committee. The Executive Committee shall act on behalfofthe Board between 
meetings of the Board as necessary and shall report on its actions at the next Board meeting. 

Section 2. Other Committees. The President of the Board may, from time to time, 
appoint such other committees and derme the duties and purposes thereof, as may be necessary 
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or desirable for facilitating or carrying out any of the functions of the Board. The Board may 
delegate to its committees such of its powers as it deems appropriate. 

Section 3. Committee Operations. The Executive Committee shall meet upon the call of 
the President of the Board. Other committees of the Board shall meet upon the calI.ofthe 
committee chairperson or the President of the Board. Ordinarily, all committees will meet at a" 
time when the President of the University is able to attend. The provisions of Article II of these 
bylaws governing notice, quorum, voting and rules of procedure for meetings of the Board shall 
also apply to meetings of the committees of the Board. 

ARTICLE V 

POWERS AND DUTIES OF THE BOARD 

Section 1. Scope of Powers and Duties. The Board shall have all of those powers and 
duties listed in Indiana Code 20-12-57.5-11 and Indiana Code 20-12-1-2, as well as those powers 
and duties set forth elsewhere in Indiana Code 20-12 or otherwise conferred upon the Board by 
the Acts of the Indiana General Assembly. In addition, the Board shall have and may exercise all 
other powers, express or implied, which may be necessary or convenient for the conduct of the 
business of the Board or the operation of the affairs ofBall State University. 

Section 2. Employment ofPersoonel: DeJeiation ofAuthority: Indemnification. The 
Board shall have the authority to employ such officers, faculty, employees, consultants and 
counsel as it may deem necessary or convenient to aid in the formulation and implementation of 
its policies and to execute its will within the University. The Board may delegate to such 
persons and to others such authority as it may possess, including, but not limited to, the authority 
to sign contracts, agreements, checks, drafts or similar documents; except that no such delegation 
shall be irrevocable. The Board may provide: (a) for the defense ofsuch persons and of 
members of the Board in any suit arising out ofthe performance of their duties for, or 
employment with, the University, provided the Board by resolution determines that such action 
was taken in good faith; and (b) for saving such persons or Board members hannless from any 
liability, cost or damage in connection therewith, including, but not limited to, the payment of 
any legal fees, except where such liability, cost or damage is predicated on or arises out of the 
bad faith of such persons or Board members, or is based on their malfeasance in office or 
employment. 

ARTICLE VI 

CONFLICT OF INTEREST 

Section 1. Abstention from Discussion and Yotini. No trustee shall actively participate 
in the discussion of or vote on a matter before the Board, or a committee ofthe Board: (8) in 
which the trustee or the trustee's spouse or other dependent has 8 substantial financial interest; or"' 
(b) respecting any individual or entity with which the trustee or the trustee's spouse or other 
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dependent has any substantial ownership, employment, fiduciary, contractual, creditor or 
consultative relationship. 

Section 2. Disclosure of Interest or Relationship. Any trustee who has such an interest or 
relationship shall disclose the fact ofsuch interest or relationship publicly in the mec:tmg before 
any discussion or vote on the matter is undertaken by the Board or committee of the Board. 
Whenever a trustee discloses a conflict of interest with respect to any matter before the Board, or 
committee of the Board, the minutes reporting the action on such matter shall reflect that a 
disclosure was made and that the trustee abstained from actively discussing or voting on the 
matter. 

Section 3. Detennination ofQuorum. A trustee with a conflict of interest may be 
counted in detennining the presence ofa quorum at a meeting of the Board or committee ofthe 
Board. 

ARTICLE VII 

AMENDMENTS 

Section I. Amendments. The power to make, alter, amend or repeal these bylaws is 
vested in the Board, but the affirmative vote ofa majority ofthe members of the Board shall be 
necessary to effect any such alteration, amendment or repeal. 
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ARTICLE I 

The seal of the Corporation shaU be a 
circular disk with the initial "P" in the 
center. The words "PURDUE 
~IVERSITY" appear around the upper 
cIrcumference of the disk and the words 
"SEAL OF THE TRUSTEES" appear 
around the lower circumference. 

ARTICLE II 

Meetings of the Board 

Section 1. Stated Meetings. The 
B08!d of Trustees shall hold at least six 
stated meetings in each calendar year, at 
such times and places as may be determined 
by the Board, or in the absence of a Board 
determination, by the Chairman of the 
Board One of the stated meetings shall be 
the annual meeting and it shall be held on 
the campus in West Lafayette at the first 
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BYLAWS OF 

THE TRUSTEES 


of 

PURDUE UNIVERSITY 


As Amended May 3l.' 1997 

Definitions 

Corporation - The body corporate 
created by the General Assembly of Indiana 
under the name "The Trustees of Purdue 
University ... 

Board - The Board of Trustees of The 
Trustees of Purdue University. 

University The educational 
institution managed and conducted by the 
Board and known as "Purdue University." .! 

stated meeting after July 1 of each year. 
Other stated meetings shall be held either on 
the campus at West Lafayette or on a 
regional campus. Written notice of the time 
and place of all meetings shall be given by 
the Secretary to each member of the Board 
at least three days prior to the day of the 
meeting. 

Section 2. Special Meetings. A 
special meeting of the Board may be called 
by the Chairman at any time. At the request 
of at least three Trustees the Chairman shall 
call a special meeting and upon failure to do 
so within ten days after such request is 
made. any three Trustees may call a special 
meeting. The same notice shall be given of 
a special meeting as of a stated meeting. 
except that if the Chairman or the person 
calling the meeting declares that an 
emergency exists, no written notice need be 
given. provided that actual notice of such 
meeting shall have been given at least twelve 
hours before the meeting to such Trustees as 
are then within the State of Indiana and the 
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certificate of the Secretary to that effect is 
presented to the meeting. 

Section 3. Waiver of Notice. In lieu 
of n~tice, a written waiver of notice of any 
meetmg may be signed by any member 
before or after such meeting. Attendance at 
a meeting shall constitute a waiver of notice 
thereof. 

Section 4. Action at Stated and 
Special Meetings. At all stated and 
special meetings it shall be valid to act on 
any subject within the power of the 
Corporation. 

ARTICLEID 

&ocedure at Meetinii 

Section 1. Quorum. A majority of 
the members of the Board shan constitute a 
quorum for the transaction of business. Any 
number less than a quorum present at a 
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L. 	 Scholarships, Fellowships, and 
Student Loans 

M. 	 Related Corporations 
N. 	 Legislation 

O. 	 University-Community Relations 
P. 	 Resolutions 
Q. 	 Other Business 

ARTICLE IV 

Officcl] 

Section 1. Election. At its annual 
meeting in each odd-numbered year 
(hereinafter caUed the "bienniaJ meeting'), 
the Board shall eject a Chairman, Vice 
Chairman, Treasurer, Secretary and Legal 
Counsel of the Corporation, and may elect 
an Assistant Secretary, an Assistant 
Treasurer, an Assistant Legal Counsel and 
such other officers of the Corporation as it 
may desire. Any member of the Board shall 
be eligible to the office of Chairman or Vice 
Chairman. Neither the Treasurer, the 
Secretary. the Legal Counsel. nor their 

6 

meeting duly called may adjourn from time 
to time until a quorum shall be in attendance. 

Section 2. Order of Business. The 
business at each stated or special meeting 
shall be conducted in the following order 
unless changed by the Board: 

A. 	 Roll Call ~ ' .. 
B. 	 Board of Trustees Membership, 

Meetings. and Committee 
Assignments 

C. 	 Minutes of the Board of Trustees 
and Its Committees 

D. 	 Reports of the President, 
University Officers, Committees 
and Representatives to the Board 

E. 	 University Staff 
F. 	 Educational Policy 
G. 	 Research 
H. 	 University Construction 
I. 	 Contracts, Leases, and Purchases 
J. 	 Gifts, Estates, and Trusts 
K. 	 Tuition, Fees, and Other Charges 
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assistants, shall be a member of the Board. 
All officers shall serve for a term of two 
years and until their successors are chosen 
and qualified. 

Section 2. Chairman. Except as 
herein otherwise provided, the Chainnan 
shall call and preside at all meetings of the 
Board; shall sign (manually or by facsimile) 
all diplomas and all contracts and other 
written instruments as provided in Article 
VII; and shall have the authority and 
perform the duties usually attached to the 
office and as may be prescribed by the 
Board. 

Section 3. Vice Chairman. The Vice 
Chairman shall have the authority and 
perform the duties of the Chairman in case 
of the Chairman's absence or incapacity and 
such other authority and duties as may be 
prescribed by the Board or these Bylaws. 

Section 4. Secretary. The Secretaty 
shall attend atl stated meetings of the Board. 
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and executive sessions when requested by 
the Board. The Secretary shall make and 
have custody of a complete and permanent 
record of the proceedings of the Board and 
shall have custody of the bonds of the 
Treasurer and of any Assistant Treasurer. 
The Secretary shall record all calls for 
meetings of the Board and give all notices of 
such meetings; shall notify all committees of 
their appointment; and shall keep a record of 
the appointment and terms of office of the 
members of the Board. The Secretary shall 
attest the execution of documents signed by 
the Chairman or Vice Chairman; shall have 
custody of the seal of the Corporation and 
affix it to appropriate documents; and shall 
have the authority and perform the other 
duties usually attached to the office and any 
other duties prescribed by the Board. 

Section S. Assistant Secretary. The 
Assistant Secretary shall have the authority 
and perform the duties of the Secretary in 
the case of the Secretary'S absence or 
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incapacity and as may be prescribed by the 
Board or these Bylaws. 

Section 6. Treasurer. The Treasurer 
shall be the chief financial and business 
officer of the Corporation. By virtue of the 
office. the Treasurer shall also be the 
Treasurer of the University. The Treasurer 

. ': ~ay be a Vice President of the University; 
shall attend all stated meetings of the Board 
and executive sessions when requested by 
the Board; shall receive. take charge of and. 
under the direction of the Board. manage all 
securities, properties and funds belonging to 
the Corporation or the University and all 
trusts in which the Corporation or University 
is interested. 

All officers. heads of departments. and 
other employees whatsoever who receive 
moneys on account of the Corporation or 
University shall immediately pay the same 
to the Treasurer with a complete description 
and account of such· moneys; and no 
disbursements shall be made of moneys 
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collected. used or disbursed in the conduct 
of the Corporation or of the University and 
their bUSiness, without the authorization of 
the Treasurer. 

The Treasurer shall arrange for the 
safekeeping of all securities and the deposit 
of all funds in the name of the Corporation 
or of the University. All funds shall be 
subject to withdrawal by the Treasurer and 
by such other persons as the Board may 
designate. 

The Treasurer shall have the power to 
invest and reinvest aJI funds, including trust 
funds. in accordance with the policies 
established by the Board or its Finance 
Committee: The Treasurer shall attend the 
meetings of that committee and serve as its 
Secretary and keep a record of its 
proceedings. 

The Treasurer shall submit a quarterly 
fiscal report to the Finance Committee and 
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make such other reports as the Board may 
request. 

The Treasurer shall be a resident of 
Tippecanoe County, Indiana. and shall give a 
fidelity bond in the sum of not less than 
$500,000 to the approval of the Board. The 
Treasurer shall also give bond in the sum of 
not less than $50,000 to the approval of the 
Board for the faithful execution of the 
Treasurer's trust and duties. with sufficient 
sureties. as the Board may require. all in 
accordance with Indiana Code 20-12·38-1. 
as amended. The bonds so given shall be 
recorded by and placed in the custody of the 
Secretary. 

Under the general supervision of the 
President of the University and in 
accordance with the policies of the Board. 
the Treasurer shall be responsible for the 
maintenance of proper books of account and 
accounting proeedures. the preparation of 
the University budget and budgetary control. 
the purchasing o{all items of equipment and 

11 

.0' 



supplies, the employment of all clerical and 
service personnel, the supervision of all 
business and financial affairs of the 
University, including the Edward C. Elliott 
Hall of Music, Loeb Playhouse, the Purdue 
Memorial Union, the Department of 
Intercollegiate Athletics, all residence halls 
and other housing facilities, all auxiliary and 
service enterprises, and the planning, 
development, maintenance and operation of 
the physical plant of the University. 

The Treasurer, or a representative duly 
authorized by the Treasurer, shall examine, 
approve and sign the written instruments 
requiring the Treasurer's approval as 
provided in Aniele VII. The Treasurer shall 
have the authority and perfonn the duties 
usually attached to the office and as may be 
prescribed by law, the Board, or these 
Bylaws. 

The Treasurer of the Corporation shall 
maintain an intemal audit office independent 
of any other office of the Corporation or of 
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the University. The Director of Audits shall 
submit to the Board annually a written report 
on the work: of the internal audit office for 
the preceding calendar year. In addition, the 
Director of Audits, prior to the presentation 
of the written annual report, shall make an 
annual oral presentation concerning the 
work of the internal audit office to the Audit 
and Insurance Committee, which shall be 
made in the presen'ce of the Treasurer. 
Immediately following the completion of 
each oral presentation. the Director of 
Audits shall confer with the Audit and 
Insurance Committee. outside the presence 
of the Treasurer or any other officer of the 
University on any subject germane to the 
area of responsibility of the internal audit 
office. The written annual report to the 
Board shall be made at a stated meeting 
selected by the Audit and Insurance 
Committee but in no event shall it be 
deferred beyond July 1 of each year without 
the consent of the Chairman. In addition, at 
any time when in the judgment of the 
Director of Audits circumstances wamnt or 
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in response to a request from the Chairman 
of the Audit and Insurance COmmittee, the 
Director of Audits shall make a written or 
oral report to the Chairman of the Audit and 
Insurance Committee without infonning the 
Treasurer or any other University officer. 
SUbject to the foregoing. the Treasurer shall 
attend the meetings of the Audit and 
Insurance Committee and serve as its 
Secretary and keep a record of its 
proceedings. 

Section 7. Assistant Treasurer. The 
Assistant Treasurer shall be a resident of 
Tippecanoe County. Indiana, and shaH give a 
fidelity bond in the sum of not less than 
$500,000 to the approval of the Board. The 
bond shall be recorded by and placed in the 
custody of the Secretary. The Assistant 
Treasurer shall have the authority and 
perfonn the duties of the Treasurer in the 
case of the Treasurer's absence or incapacity 
and any other duties prescribed by the Board 
or these Bylaws. 
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Section 8. Legal Counsel The Legal 
Counsel shall attend all stated meetings of 
the Board and executive sessions when 
requested by the Board. and shall render 
such professional services as may be 
requested by the Board an~ the, officers of 
the Corporation and the Umverslty. 

Section 9. Assistant Legal Counsel 
The Assistant Legal Counsel shall assist the 
Legal Counsel and shall perform the duties 
of that officer in cases of absence or 
disability. 

ARTICLE V 

Committees 

Section 1. Executive Committee. 
The Chairman, Vice Chairman and at least 
one other member of the Board appointed 
by the Chairman after consultation with ~e 
Board, shall constitute an Executive 

15 



Committee which shall serve until the next 
biennial meeting and until their successors 
are appointed. During intervals between 
meetings of the Board, and subject to such 
limitations as may be required by law or 
specifically imposed by action of the Board, 
the Executive Committee shall have and 
may exercise all of the powers of the Board. 
The Executive Committee shall keep a 
record of its proceedings and report the same 
in full to the Board at its next stated or 
special meeting, but the failure to do so or 
the failure of the Board to approve any 
actions theretofore taken by the Executive 
Committee shall not invalidate such action. 
Neither the creation of the Executive 
Committee nor the delegation thereto of any 
authority of the Board shall operate to 
relieve the Board or any member thereof of 
any responsibility imposed upon it or upon 
such member by law. 

Section 2. Finance Committee. 
After consultation with the Board, the 
Chairman shall appoint a minimum of three 
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Subject to the control of the Board, the Audit 
and Insurance Committee shall maintain 
oversight of the internal audit function and 
shall receive and take appropriate action 
upon the various reports made to it by the 
Treasurer, the Director of Audits or by any 
other person as such reports may relate to 
the area of the Audit and Insurance 
Committee's responsibilities generally. The 
Audit and Insurance Committee shall make 
an annual report to the Board at one of its 
stated meetings as determined by the 
Committee, but no later than July I of each 
year. 

Section 4. Physical Facilities 
Committee. After consultation with the 
Board, the Chairman shall appoint a 
minimum of three members of the Board to 
the PhYSical Facilities Committee, who shall 
serve until the next biennial meeting and 
until their successors are appointed. The 
Physical Facilities Committee shall maintain 
oversight of facilities construction and 
renovation activities of the Corporation. 
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members of the Board to the Finance 
Committee who shall serve until the next 
biennial meeting and until their successors 
are appointed; provided, however, that the 
Chairman and Vice Chairman of the Board 
may not serve as Chairman of the Finance 
Committee. Subject to the control of the 
Board, the Finance Committee shall 
maintain oversight of the management of the 
investments, funds a~d trusts of the 
Corporation and of the University by the 
Treasurer. The Finance Committee shall 
make an annual report to the Board at one of 
its stated meetings as determined by the 
Committee, but no later than July 1 of each 

year. 

Section 3. Audit and Insurance 
Committee. After consultation with the 
Board, the Chairman shall appoint a 
minimum of three members of the Board to 

the Audit and Insurance Committee who 
shall serve until the next biennial meeting 
and until their successors are appointed. 
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Sedion S. Other Committees. With 
the approval of the Board. the Chairman 
may appoint such other special or permanent 
committees as the Chairman may deem 
advisable. Board members may not serve on 
more than two committees nor be chairman 
of more than one committee, except where 
the number of committees or the number of 
available Board members renders such 
limitations impractical. 

Section 6. Conduct of Committee 
Meetings. Meetings of any Committee 
may be conducted through the use of any 
means of communication by which all 
members of the Committee-participating 
may simultaneously hear each other during 
the Committee meeting. Any committee 
member participating in a meeting by this 
means is considered to be present in person 
at the meeting. 
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ARTICLE VI 

Officers and Faculty of the University 

Section 1. President of the 
University. The President of the 
University shall be elected by the Board 
upon receiving not less than six affirmative 
votes of members of the Board. The Board 
shall fix the length and terms of the 
President's employment. The President 
shall attend all stated meetings of the Board 
and executive sessions when requested by 
the Board, and report on the affairs of the 
University. 

The President of the University shall be 
the chief executive officer of the University 
and, subject to the control of the Board. shall 
manage. direct and be responsible for the 
conduct of all the affairs of the University 
except those which by law or these Bylaws 
are made the specific responsibility of the 
Treasurer or other persons. The President 
shall have the power. in the name of the 
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Section 3. Appointments of Faculty 
and Staff. The President of the University 
shall be the President of its Faculty. All 
appointments. promotions. leaves ofabsence 
and other personnel actions with respect to 
the Faculty and Staff of the University shall 
be 	made by the President, except to the 
extent that the Board may reserve the 
authority to ratify individually certain 
appointments and promotions. Those 
appointments and promotions which must be 
ratified by the Board. shall be set forth on an 
official list maintained by the Secretary. The 
Board may revise the official list from time 
to time without change in the Bylaws. 

Section 4. Relation of Faculty to 
Board . of Trustees. All official 
communications from the Faculty to the 
Board shall be transmitted through the 
President of the University except as the 
permanent or special committees of the 
Board consult with, and receive 
communications from, the heads of the 
respective schools or departments, and 
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University. to make and execute. or 
authorize the making and execution of. all 
contracts and written instruments made in 
the ordinary course of the operations of the 
University except those which must be 
specifically approved and authorized by the 
Board or executed by the Corporation. as 
provided in Article VII; provided. however. 
that all contracts and written' 1l,lstruments 
imposing financial obligations on the pall of· 
the University shall first be approved by the 
Treasurer or a person duly authorized by the 
Treasurer. 

Section 2. Other Officers. The 
Board may appoint one or more Executive 
Vice Presidents and Vice Presidents of the 
University, who may exercise such powers 
and perform such duties under the 
supervision of the President of the 
University as the Board may approve. The 
Board may appoint other officers as it 
desires and prescribe their duties. 
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except as the Board, upon its own motion, 
shall invite official communications from 
the Faculty. 

ARTICLE VII 

Contracts and Other Written Instruments 

Section 1. Instruments Requiring 
Specific Approval and Authorization 
of the Board. Except as otherwise 
expressly authorized by resolution of the 
Board or these Bylaws, the execution of the 
following types of contracts and other 
written instruments shall require specific 
approval and authorization by the Board: 

(a) All contracts and other written 
instruments relating to the acquisition or 
disposition of real estate or any interests 
therein, except that: 

(i) 	 leases with annual rents of 
$50,000 or less may be approved 
and executed by the Treasurer; . 
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ARTICLE VI 	 University, to make and execute, or 

Officers and Faculty of the University 

Section 1. President of the 
University. The President of the 
University shall be elected by the Board 
upon receiving not less than six affirmative 
votes of members of the Board. The Board 
shall fix the length and terms of the 
President's employment. The President 
shall attend aU stated meetings of the Board 
and executive sessions when requested by 
the Board, and report on the affairs of the 
University. 

The President of the University shall be 
the chief executive officer of the University 
and, subject to the control of the Board, shall 
manage, direct and be responsible for the 
conduct of all the affairs of the University 
except those which by law or these Bylaws 
are made the specific responsibility of the 
Treasurer or other persons. The President 
shall have the power. in the name of the 

20 

Section 3. Appointments of Faculty 
and StatT. The President of the University 
shall be the President of its Faculty. All 
appointments, promotions, leaves of absence 
and other personnel actions with respect to 
the Faculty and Staff of the University shall 
be made by the President, except to the 
extent that the Board may reserve the 
authority to ratify individually certain 
appointments and promotions. Those 
appointments and promotions which must be 
ratified by the Board. shall be set forth on an 
official list maintained by the Secretary. The 
Board may revise the official list from time 
to time without change in the Bylaws. 

Section 4. Relation or Faculty to 
Board . of Trustees. All official 
communications from the Faculty to the 
Board shall be transmitted through the 
President of the University except as the 
permanent or special committees of the 
Board consult With. and receive 
communications from, the heads of the 
respective schools or departments. and 
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authorize the making and execution of, aU 
contracts and written instruments made in 
the ordinary course of the operations of the 
University except those which must be 
specifically approved and authorized by the 
Board or executed by the Corporation. as 
provided in Article VII; provided, however, 
that all contracts and written 'jnstruments 
imposing financial obligations on the pan of 
the University shall first be approved by the 
Treasurer or a person duly authorized by the 
Treasurer. 

Section 2. Other Officers. The 
Board may appoint one or more Executive 
Vice Presidents and Vice Presidents of the 
University, who may exercise such powers 
and perform such duties under the 
supervision of the President of the 
University as the Board may approve. The 
Board may appoint other officers as it 
desires and prescribe their duties. 

21 

except as the Board. upon its own motion. 
shall invite official communications from 
the Faculty. 

ARTICLE VII 

Contracts and Other Written Instruments 

Section 1. Instruments Requiring 
Specific Approval and Authorization 
or the Board. Except as otherwise 
expressly authorized by resolution of the 
Board or these Bylaws. the execution of the 
following types of contracts and other 
written instruments shall require specific 
approval and authorization by the Board: 

(a) All contracts and other written 
instruments relating to the acquisition or 
disposition of real estate or any interests 
therein. except that: 

(i) 	leases with annual rents of 
$50.000 or less may be approv~ 
and executed by the Treasurer; 
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previously approved by the Board through 
the allocations of funds or otherwise, or jf 
the obligation is one relating to normal and 
routine operations, such as public utility 
services, equipment maintenance contracts 
or requirements contracts. 

(f) All such contracts and written 
instruments (except as otherwise authorized) 
in subparagraphs [a}, [b} and [c} above shall 
be in form approved by the Treasurer and 
shall be executed, if in the name of the 
Corporation, by its Chairman or Vice 
Chairman and attested by its Secretary or 
Assistant Secretary, or if in the name of the 
University, by the President or an Executive 
Vice President of the University or a person 
duly authorized by the President of the 
University. 

Section 2. Other Instruments. 
Instruments other than those as to which 
Board approval and authorization are 
required by the provisions of Section 1 of 
this Article need not be so approved or 
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authorized by the Board, absent a specific 
legal requirement, whether made in the 
name of the Corporation or of the 
University. 

Such other instruments, if in the name of 
the Corporation, shall be approved by the 
Treasurer and shall be executed in the name 
of the Corporation by its CbaIpnan or Vice 
Chairman and attested by its Secretary or 
Assistant Secretary; and such other 
instruments, if in the name of the University, 
shall be executed in the name of the 
University by the President of the 
University, or an Executive Vice President 
of the University, or a person duly 
authorized by the President of the 
University, and, when required, by Section I 
of Article VI, shall be approved by the 
Treasurer or a duly authorized 
representative. 
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ARTICLEVlD 

Demes 

Section 1. Degrees. Upon the 
recommendation of the President of the 
University and the Faculty, the Board may 
confer upon students completing prescribed 
courses such degrees as may be deemed 
appropriate. The Board may further confer 
appropriate degrees upon the completion of 
work. by postgraduate students or upon the 
completion of special advanced work by 
other persons under the direction and control 
of the University. The Board may also 
award honorary degrees in recognition of 
distinguished services within the scope of 
the educaiional objectives promoted by the 
University, and such degrees shall not be 
granted except upon the recommendation of 
the President of the University. 
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ARTICLE IX 

BuUdin,s 

Section 1. Buildings. The selection 
and employment of architects for all 
buildings of the University, the adoption of 
plans and specifications, and details for such 
buildings, and the receiving of bids and 
awards of contracts for the same shall be by 
the Board of Trustees, except to the extent 
delegated to the Physical Facilities 
Committee or to officers of the Corporation 
by the terms of Article VII. 

Section 2. Superintendence of 
Construction. Those charged with 
supervising the construction of any new 
University building being constructed under 
authorization of the Board shall render 
quarterly a written progress report on 
construction work under their supervision. 

Section 3. Naming of University 
Buildings. The University buildings shall 
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be named in accordance with policies 
established by the Board which shall include 
the following: 

No building. or any addition to a 
building. of the University shall be 
designated by the name of any particular 
person or persons except that (a) in cases 
where testamentary gifts have been accepted 
by the Board for the construction of a 
building or an addition to a building and the 
tenns of the gifts require or request that a 
particular name shall be used, and (b) in 
cases where it is desired to acknowledge 
conspicuous services of an individual to the 
University by the special designation of a 
building or a building addition. 

All such determinations shall be made by 
the Board. except that the President shall be 
authorized to name rooms or other areas 
within buildings. 
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ARTICLE X 

Amendments 

Section 1. Amendment of Bylaws. 
The Bylaws may be changed or amended 
and additional Bylaws may be adopted at 
any stated meeting of the Board by a vote of 
seven members, p'fO.v-ided that notice of the 
intention to change, amend. or add to the 
Bylaws, in whole or in part, shall have been 
given in the notice of the meeting or shall 
have been given at a preceding meeting of 
the Board. 

Section 2. Suspension of Bylaws. 
The Bylaws or any of them may be 
suspended at any meeting by an affumative 
vote of at least seven members of the Board, 
and not otherwise. 
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CERTIFICATE 

I, 
the duly elected. qualified and acting 
Secretary of The Trustees of Purdue 
University. hereby certify that as such 
officer I have custody of the corporate 
records, including the Bylaws. of The 
Trustees of Purdue University, and that the 
copy of the Bylaws to which this Certificate 
is attached is a full. true and complete copy 
of the Bylaws of The Trustees of Purdue 
University as amended to date, as the same 
appear in the original records of The 
Trustees of Purdue University. 

Date • 19 

,Secretary 
The Trustees of Purdue University 
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Indiana University

Board ofTrustees Office 

.~. ' 

INTRODUCTION 

The creation, organization and powers and responsibilities of the Trustees of 
Indiana University are governed by state law in Title 20, Article 12 of the 
Indiana Code. 

ARTICLE I. NAME AND SEAL 

The name of the governing body shall be the "Trustees of Indiana University." 
The governing body shall have a seal on which shall be inscribed the name of 
the University. 

ARTICLE II. AUTHORITY AND RESPONSIBIUTY 

The government of Indiana University shall be vested in a board of nine 
Trustees, as provided in the Indiana Code. 

ARTICLE III. ELECTION AND APPOINTMENT OF TRUSTEES 

The election and appointment of Indiana University's nine trustees are 
governed by Indiana Code 20-12-24. Three are elected by alumni of Indiana 
University, one trustee each year, to serve three-year terms. The remaining 
six trustees are appointed by the governor. 

ARTICLE IV. THE STUDENT TRUSTEE 

The appointment of the student trustee is governed by Indiana Code 
20-12-24-3.5. The president of the university shall appoint a Student Search 
and Screen Committee every other year in accordance with the state statue. 

ARTICLE V. OFFICERS OF THE BOARD OF TRUSTEES 

Section A. Officers 

The officers of the Board of Trustees shall consist of the President and Vice 
President, who shall be elected from members of the Board of Trustees, and a 
Secretary, Assistant Secretary, Treasurer and Assistant Treasurer, who need 
not be members of the board. Any trustee may run for office, regardless of the 
date of expiration of his or her term of appointment. 

Section B. Terms of Office 

The officers of the Board of Trustees shall be elected for two-year terms at the 
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annual organizational meeting in August of odd-numbered years. The 
President of the Board may serve two consecutive two-year terms plus, if 
applicable, the unexpired remainder of a predecessor's term. After having 
served two consecutive terms as president of the board, nothing contained in 
this section shall prohibit a trustee from subsequently serving as president of 
the board so long as there is a two-year hiatus between the terms of offij:e. 
The Board of Trustees shall have the power to remove any officer when in' 'its 
judgment the interest of the University requires it. 

Section C. Duties and Responsibilities 

(1) President of the Board 

The President of the Board shall preside at the meetings of the Board of 
Trustees. The President of the Board shall name and identify the duties and 
responsibilities of all committees of the board, and shall fill committee 
vacancies. The President of the Board shall be empowered and authorized to 
execute such instruments and documents, which would devolve upon the 
principal corporate officer. 

(2) Vice President of the Board 

In the absence of the President, the Vice President of the Board shall perform 
the duties ordinarily performed by the President of the Board of Trustees. 

(3) Secretary 

It shall be the duty of the Secretary to record all of the proceedings of the 
Board of Trustees, and to carefully preserve all of its books and papers. The 
Secretary shall be the custodian of the University seal of the Trustees of 
Indiana University and shall duly execute for and on behalf of the "Trustees of 
Indiana University" such instruments and documents as directed by the board. 
The Secretary shall cause all notices to be duly given in accordance with the 
Indiana Code and shall perform such other duties as the Board of Trustees 
may direct. 

(4) Treasurer 

The Treasurer shall keep a true and faithful account of all moneys received and 
'paid out and shall give such bonds for faithful performance as the duties of the 
Board of Trustees may require. The powers and duties of the treasurer are 
described in a policy approved by the Board of Trustees on September 10, 
1988, and revised lune 20, 1991. 

Section D. Election of Officers 

The election of the officers of the Board of Trustees shall be conducted at the 
organizational meeting in August in accordance with the following procedures: 

1. 	The Nominating Committee shall prepare a slate of 
at least one candidate for PreSident, Vice 
PreSident, Secretary, Assistant Secretary, 
Treasurer and Assistant Treasurer of the Board of 
Trustees. 

2. 
The report of the Nominating Committee shall be 
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sent by United States mail to each member of the 
Board of Trustees at least ten (10) calendar days 
prior to the organizational meeting. 

3. 	 After the report of the Nominating Committee has 

been presented at the organizational meeting, 

nominations may be received from the floor. , 
v' 

4. 	 If there is only one nominee for each office, a 

member may move election of the nominated 

slate. The vote shall be by unanimous consent. 


5. 	 If there are two or more nominees, election of 

each officer shall be conducted separately by roll 

call. The first nominee receiving at least five votes 

is elected. 


6. 	 If there are three or more nominees and no one is 
elected on the first ballot, the nominee who 
received the least number of votes will be dropped. 
This procedure shall continue until a member has 
been elected. 

Section E. Vacancy of An Office of the Board of Trustees 

In the event of a vacancy in the office of President of the Board, the Vice 
President of the Board shall assume the position of President, and shall serve 
as Interim President until the next organizational meeting, at which time a 
President shall be elected to serve out the previous President's term of office, 
and the Interim President shall return to the position of Vice President. Such 
election shall be conducted according to Section D. During the period that the 
Vice President serves as Interim PreSident, an Interim Vice President shall be 
elected at a subsequent meeting of the board. Nominations may be made from 
the floor. Voting shall be conducted according to Section D. 

In the event of a vacancy of any other office of the Board of Trustees, an 
election shall be held for the unexpired term at a subsequent meeting of the 
Board of Trustees. Nominations may be made from the floor. Voting shall be 
conducted according to Section D. 

ARTICLE VI. MEETINGS OF THE BOARD OF TRUSTEES 

Section A. Organizational Meeting 

The annual organizational meeting of the Board of Trustees shall be held in 
August each year unless otherwise determined by the Board of Trustees. 

Election of officers of the Board of Trustees shall be held at the organizational 
meeting of odd-numbered years. Standing committees of the Board of 
Trustees shall be appointed annually by the President at the organizational 
meeting. 

Section B. Regular Meetings 

Regular meetings of the Board of Trustees shall be held in accordance with the 
schedule of meetings approved at the annual organizational meeting. The 
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Board of Trustees may vote to change the date of any regular meeting. 

The Order of Business at regular meetings of the Board of Trustees shall 
include, but not be limited to, the following: 

1. 	Approval of Minutes ''~. 

2. 	 Report of the President of the Board 

3. 	 Report of the President of the University 

4. 	 Reports of Committees 

5. 	 Approval of Personnel Actions 

6. 	 Approval of Conferrals of Degrees 

7. 	 Approval of Conflict of Interest 

Statements 


8. 	 Old Business 

9. 	 New Business 

Section C. Special Meetings 

Special meetings of the Board of Trustees to consider specific items of 
business may be called by the President of the Board or at the request of any 
five (5) members thereof. The Secretary shall provide public notice of special 
meetings as determined by the Indiana Code. 

ARTICLE VII. COMMITTEES OF THE BOARD OF TRUSTEES 

Section A. Standing Committees 

The President of the Board of Trustees shall name and identify the 
responsibilities of standing committees of the Board of Trustees. They are: 

1. 	Campus Community Committee 

2. 	 Facilities Committee 

3. 	 Finance and Audit Committee 

4. 	 Nominating Committee 

5. 	 University Policies Committee 

The President of the board may apPOint special committees as deemed 
necessary. 

Section B. Membership of the Standing Committees 
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The President of the Board of Trustees shall appoint Trustees to all standing 
committees and shall deSignate the committee chair of each. Vacancies arising 
from any cause whatsoever shall be filled in the same manner. Each trustee 
shall serve on at least two standing committees. 

Section C. Meetings of the Standing Committees 

Standing Committees shall meet prior to the regular Business Meeting of the 
Board of Trustees, and such other times as may be deemed necessary by the 
President of the Board or the chair of the committee. 

Section D. Special Committees 

The President of the Board of Trustees shall appoint the members, designate 
the Committee chairs and identify the responsibilities of special committees. 
SpeCial committees shall meet at times deSignated by the President of the 
Board or by the chair of the committee. 

ARnCLE VIII. RULES OF PROCEDURE FOR MEEnNGS OF THE BOARD 
OF TRUSTEES AND ITS COMMITTEES 

"The Standard Code of Parliamentary Procedure" by Alice Sturgis in Its most 
recent revised edition, shall guide the business of the Board of Trustees for all 
meetings to the extent that they are consistent with state law and these 
Bylaws. The General Counsel of the University shall rule on all disputed 
questions of procedure. 

Section A. Open Meetings 

The Board of Trustees is subject to the Indiana Open Meeting Law as set forth 
in Indiana Statutes. 

Section B. Quorum 

Five members of the Board of Trustees, shall be necessary to constitute a 
quorum for meetings of the Board as specified in the Indiana Code. 

Section C. Voting the Question 

The decision of the majority voting on the question shall prevail. The Secretary 
shall record the vote of each Trustee. A Trustee may abstain from voting. 
Voting by proxy or by mail shall not be permitted. Trustees may partiCipate 
and vote via telephone so long as the Trustee is on a speaker-phone and can 
be t)eard by those attending the meeting. 

Section D. Business Before the Board of Trustees 

The President of the Board, in consultation with the President of the University, 
approves items of business and the agenda to be considered at meetings of 
the Board of Trustees. Any Trustee may suggest items for the agenda or move 
to have an item discussed at a meeting. 

A request to appear before a meeting of the Board of Trustees or its standing 
or special committees shall be submitted in writing to the Secretary in advance 
of the meeting. The President of the Board shall rule on all requests. If the 
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request is to appear before a committee, the Committee Chair will decide 
whether said appearances will be authorized. 

The President of the Board of Trustees or the chair may allow individuals who 
are not on the agenda to speak if they determine it is in the best interests of 
the University, or the Board, and will not unduly delay the matters b.f!fore the 
board or the particular committee. ' . 

The recommendations of Board committees shall be reported to and be subject 
to approval by the Board of Trustees. 

Section E. Protocol for Meetings of the Board of Trustees 

1. 	 Only members of the Board of Trustees, the 

President, and those recognized by the President 

may address the Board. 


2. 	 No flags, banners, signs, or similar displays shall 

be permitted to disrupt meetings of the Board of 

Trustees. 


3. 	 No person shall cause any disturbance, delay, or 
interference, or cause any threats thereof at any
meeting of the Board of Trustees or Its 
committees. Further, no person shall intentionally 
or through coercion, force, or intimidation, deny or 
interfere with the right of another to free access or 
egress from any meeting. 

4. 	 Visitors to meetings of the Board of Trustees shall 

observe the reasonable requests of the President 

of the Board. 


Section F. Minutes of the Board of Trustees Meetings 

Minutes of the proceedings of the Board of Trustees shall be kept by the 
Secretary, who shall cause them to be printed, bound, and preserved and who 
shall transmit copies to the members of the Board of Trustees, University 
officers, administration, libraries, and to other places where it is deemed 
appropriate. All lengthy reports shall be referred to in the minutes and shall be 
kept on file as part of the University records, but such reports need not be 
incorporated in the minutes except when so ordered by the Board of Trustees. 
The minutes shall reflect the results of all votes taken in committee meetings 
on matters recommended to the Board of Trustees for action. 

Section G. Telephone Meetings 

The President of the Board may decide that regular or speCial meetings of the 
Board or any of Its committees and regular meetings may be held by 
telephone. For purposes of such a telephone meeting, all Trustees who are 
connected by telephone shall count toward a quorum and may participate and 
vote. The Secretary shall give reasonable public notice of such meetings and 
shall make arrangements for the public to hear the telephone discussion, 
unless it is a 

meeting that is not required to be public under the Indiana Code. 
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ARTICLE IX. MISCELLANEOUS PROVISIONS 

Section A. Code of Ethics -- Conflict of Interest 

The members of the Board of Trustees shall be guided by the provisions set 
forth in the Indiana Code. . ... ' 

Section B. Reimbursement for Expenses 

Trustees may be reimbursed for expenses incurred in the performance of 
offiCial business in accord with the University's policy and procedures. 

Section C. Reports of Administrative Action 

Trustees shall receive monthly reports of actions approved by the University 
for their information. Administrative Action Reports (AAR) shall be appended 
to the minutes of Board of Trustee meetings so a public record is kept of such 
actions. Typically, the AAR will include several sections, including: General 
actions, such as name changes of academic programs, and certificate 
approvals; fiscal actions, such as reports of special purchases; construction 
contract awards and requests for additional construction work; personnel 
actions, such as initial appointments and changes in status; and real estate 
items. 

ARnCLE X. AMENDMENTS TO BYLAWS 

The Bylaws may be amended by an affirmation vote of two-thirds of the Board 
of Trustees at any meeting, provided, however, that notice of any proposed 
changes shall be sent by United States mail to the members of the Board of 
Trustees 30 calendar days in advance of the meeting scheduled to consider 
such changes. 

ARnCLE XI. SUSPENSION OF BYLAWS 

Any provision of these Bylaws other than those contained in Article VIII, 
Section A, may be suspended in connection with the consideration of a matter 
before the Board of Trustees by an affirmative vote of two-thirds of the Board 
of Trustees. 

Last updated: June 25, 2001 

URL: http://www.indiana.edu/-trustees/ 


Comments: Robin Roy Gress (Secretary of the Board) 

Copyright 1997·98, The Trustees of Indiana University 


...........
.... .....111.--.. 


1115/2004 1:45 PM 

http://www.indiana.edu/-trustees
http://www.indiana.edul-trustees/trustees_bylaws.html


\!' 

Appendix 7 
Local Press Coverage Surrounding Release of Report on Foundation Policies 



Ball State Daily News - At Issue: Formal, official survey of donors needed to help determine use of mo ... Page I of 2 

n'jr''''- ,-,~I ""He \1'riO" ~.., f:- _'I. \ 1 ., J t .... ~ 

ONLINE 
BALL STATE DAILY NEWS· 0' ~he ';.:;:,b I 

, of Journalism 

EDITION 

At Issue: Formal, official survey of donors needed to 
help determine use of money given to university 

April 16, 2003 

Three administrators and several professors faced off yesterday with thousands of 
dollars in sCholarships at stake. 

On trial was the University Foundation and its investment procedures. 

Currently, the foundation invests most of its gifts under the "Stable Value 
Endowment Policy." 

According to the policy, some of the earnings on investments are returned to the 
endowment, but only enough to keep the initial donation at the same amount. This 
allows the Foundation members to maintain the same level of scholarship money 
throughout the years. 

The rest of the earnings. however. are parlayed in the Foundation's general 
budget. where the board of directors can use it to fuel whatever programs they 
prefer. 

So, while the scholarship remains the same over the years, the foundation's 
budget gets bigger and bigger. 

Professors on Monday argued that the policy is unfair to donors, whose gifts 
shouldn't subsidize the Foundation's ambitions. 

Throughout the forum. Tom Kinghorn, vice president of finance, defended the 
policy, saying that donors were quite content with the policy. 

Then an economics professor asked Kinghorn what he would say if other 
foundations on which he served wanted to use the stable value endowment policy. 

Kingho~n's reply? It would depend on the wishes of the donors. 

Yet, no one at Ball State has taken a formal survey of Ball State's donors, though 
they are the main players in this debate. Neither proponents of the policy or its 
detractors can prove they have donor support or objection. 

The university should taken a formal and official survey of its donors to see if they 
prefer the policy in place. They should ask donors if they would prefer that more or 
all of their money go to their designated scholarships. 

Basically. they should back up claims that donors are truly content. ..2 
iO"? editorial 4-16 DNEditorial ..2S0RT A 2AUDT 

At Issue: Formal, Oftl..:;i31 survey of donors needed to help determine use of 
money DIven to university 
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rofessors criticize 
cholarship policy 
inistrators 

end current 
!icy as worthwhile 
Baumganner ,., Staff Reporter 

economir profcssors 
oncc agam for changes at 
\lnl\t'rsity Foundation. 
, thai could frel' up Ihou· 

of dollars for n~rtaU1 srho)· 

this Imle professors 
11 Flowers ,uld Gar; SanlorU 

Monday al an open 
by several of Iheir coI

l'S. Togetht!r, they tried 10 

adminislrators 10 

change the 34-year-old stal>Jl' 
value endowment polic;. 

Flowers and Santoni have 
charged that the pobcy unfairly 
takes nlOner for specilk scholar· 
ships and uses them for otill'r 
purposes. This limits gnl\\1 h for 
those scholarships and discour· 
agt'S donors, tht.'y said in a 
report. 

"The very term 'stable \alUt' 
t!ndowmcnt' is laughahle," 
Flowers said. 

But Tom l\..illghorn. \ICe presi· 
dent 01 financt!, President Blame 
Brownell, and DOll Park, \ice 
president of urU\'ersit; (\(h'anu" 
mt!nt, defended the foundation. a 
ft!gally separate entity t!ntitled to 
raise funds for the uni\'t!rsily. 

Kinghorn said the policy hl'lps 

fl\(~1 \\ortlmhilt' lOiliati\('s _. iUl' 
lIalhes with 110 other support. 

Two years ha\e pilssed SIlKl' 

Santoni and Flowers first dis! rib· 
uted copies of their reports to the 

Two years later... 
Professors first questioned the 
foundation'S policy in June 2001. 

adm.iJustrallon ami thc foumh,
lion. Sint.:c then, a lask ('mn' h'd 
b~ Kinghorn amf a 1!!Ii\ersll~ 
Senate l'omnl1IIt,'e han' hoi II 
unestigated the report. :-';eilher 
conuniltl'l' mel formalJy with the 
two professors. 

Both groups t!ssentially kepI 

the ('lIdo\\ment policy tht! same, 
though Kinghorn's task force 
introduced a new policy more in 
lint' \\ ith IIll' professors' \'ision. 

,\Ill! while U1u\crsity president 
BI,lllll' Brownell said he dOl'S not 
\\illlt to discourage debate. he 
qw'sllolled \\ 11; discussion con
IHllied. 

",\ller two years, Ihe membt'rs 
of the foundatlon's board ... arc. 
Shilll \\(' say. growing inlpalienl 
wi! h lilt' diswurse· ... ht· said. 

\1 OlW point during lht' forum. 
lin.ul('c professur h'rr; Zi\,ney 
dst..ed wily the fOlilldalioll diu not 
St't·!;. Ih\' experlist· of proit'ssurs 
lrained ill finance, 

Please see FORUM. pale 2 



Ball state has 

unique policy 


Continued from 10 

In contrast. the inlbtion-ad
justed \'alue of the annual distri
bution at other universities was 
2.5 times the original 1980 dis
bursement. 

The Ball State Universitv ad
ministration and the president 
and board of directors of the 
Foundation are on record as be
ing strongly supportive of this 
unique policy. The claimed ad
vantage of the policy is that it 
generates significant unrestrict
ed funds that can be used to 
support activities at the univer
sity. which, though valuable, are 
not likely to attract separate 

donor support. 
This rationale raises a host of 

additional issues. One might 
wonder whether activities that 
fail to generate donor support 
are really more important than 
those that do, The absence of 
any public reporting on the use 
of these funds makes it impossi
ble for donors, students or other 
members of the university com
munity to evaluate the propriety 
of the tradeoffs that are being 
made. What we do know is that 
donors, who had the option oi 
making unrestricted gifts. gave 
money instead to support specii
ic activities. most notably. stu
dent scholarships. Over time, 
money that would have allowed 
those scholarships to grow along 
with the rising cost of college. 
was diverted to other purposes. 

It seems incumbent on the 

Itseenlsincunlbent 
on the university 
administration to 

explain "'hy 
e':'q1t'nditures on 

other <'l<:ti\itit':-:; were 
more important than 

helping students 
cope \\ith the ever
rising cost ofcollege. 

university administration to ex
plain why expenditures on other 
activities were more important 
than helping students cope with 
the ever-rising cost of college. 
Over the 20-year period in ques
tion. while scholarships from ex

isting endowments have been 
frozen. tuition at Ball State has 
more than quadrupled and the 
cost of room and board in the 
residence halls has increased al
most five-fold. 

In addition. one must wonder 
whehter most donors realize 
how differen\.BSU policy is 
from that of other universities. 
Do they understand the size of 
the blank check they have essen
tially given to the Ball State 
Foundation'S unrestricted fund 
and the resulting magnitude of 
lost support for their designated 
activities? These questions de
serve a public answer. 

Marilyn Flowers is professor of 
economics and chairman ofthe 
department at Ball State Univer
sity; Gary Santoni is the George 
and Frances Ball Distinguished 
Professor ofEconomics. 
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I Forum: Brownell says 
! dividing foundation 
I revenue necessary 

Continued from page I 

1 he administrators were 
either arrogant or considered 
their professors to be ignorant. 
Zlmey 5aid. 

With this remark. BrowneU 
stood up and said. UHey. come 
on. That's a bunch of crap. 
Information is freely available." 

Since its inception more tha.. 
50 years ago. the University 
Foundation has invested its 
endowments. a common way 
for donors to fund scholar
ships. Often these investments 
occur under the "Stable Value 
Endo~ment Policy." 

According to the policy, some 
of the earnings on investments 
are returned to the endow
ment but only enough to keep 
the irutial donation at the same 
amount. TIlis allows the foun
dation members to maintain the 
same level of scholarship 
money throughout the )·ears. 

The rest of the earnings, how
ever. are parlayed into the foun
dation's general budget, where 
the board of directors can use it 
to fuel whatever programs they 
prefer. 

If someone, for example, 
were to give 525,000 - the 
',hnimum needed for a schol
arship endo\i\rment - the foun
dation would invest that 
money, and pay a certain per
centage of principal in the 
form of a scholarship. 

The earnings on that 525,000 
are not rolled over and reinvest
ed with the principal; instead, 
they are put into the founda
tion's general budget. 

Yet, the policy does not 
I account for the increasing costs 

of education or inflation. 
Flowers and SantoAi reported. 

The professors. using hypo
thetical amounts. showed that 
if someone were to have given 
an endo\\ment of 5 to,OOO in 
1980 to Ball State. the amount 
distributed in scholarship in 
2000 would still be 5500. 
whether the market was up or 
dO\\n that year. 

At a university that did not 
foliow Ball State's policy, how
ever. that irutial 510,000 would 
'ril'\'; almost S2.800 in scholar
shir money in ;WOO, though 
slln " students could have less 
wilt., the market declines. 

The numbers were hypo
thetical. but they paralleled an 
actual situation in the history 
department. History profes
sor Fred Suppe said the policy 
has \i\rithered history scholar
ships so much that the 
department distributes only 
530 to 580 in rewards. 

"The amounts are so small 
that it almost makes us 
ashamed." Suppe said. "l 
know you're (the administra
tors) all sincere, but heed the 
plea from the trenches." 

J:n\'lish professor Rn!"e 
Hozeski questioned why he 
should invest in the foundation 
when the policy "camubalizes 
our srudents for the benefit of 
the community." 

Bro\mell, however, said the 
university will never go forward 
if scholarship money could not 
be used to help other irutiatives 
blossom. 

Since 1989, the foundation 
has spent about 565 million in 
unrestricted funds, which are 
comprised of both endowment 
earnings and monetary gifts 
given for no specific cause. 

Of the 565 million, about 
5l-i.) million, or 22 percent, 
consisted of money that had 
come from investing donors' 
endO\\ments - including schol
arships. 

Scholarships that did not 
have a large donor earned 11 
percent, or 5l7.5 million - the 
fourth highest allotment of the 
unrestricted funds since 1989. 

Faculty endowments were 
given about $1,300,000 - or 2 
percent - of the pie. 

Fund raising absorbed the 
largest chunk of unrestricted 
funding - 28 percent. 

These extra dollars have 
spawned the distinguished 
professorship, which Santoni 
has received. and the national 
merit scholarship. They have 
also helped subsidize several 
capital projects, including the 
Alumni Center. 

Also, most of the donors are 
pleased with the stable value 
endowment policy, Park said. 
Neither side of the debate has 
taken an official survey to 
gauge donors' opinions. but 
Park said foundation staff has 
personal relationships \\ith 
about 700 of the 900 donors. 

The forum lasted about' 30 
minutes longer than scheduled; 
and though opinions were 
expressed. no one pledged any 
further formal action at Its con-
elusion. lin 

lnstead, the debate g~rs 
between the two philosophies: 
the professors' hands-off 
approach and ~e. a~stra: 
tors' "mission building strateg)'. 

"You're robbing Peter to pay 
Paul" Flowers said. 

WBut Peter and Paul still get a 
scholarship." Kingh\)rn 
rebutted. 



Donors provided with informed 

choices for perpetual gifts 


BV DAVID BAHLMANN options offered to donors by any foundation in 

Ball State University economics pro
fessors, Marilyn Flowers and Gary 
Santon! are ~orrect in stating that 
the University Foundation has been 
unique in its apprual.:h to managing 

endowments. but they fail to see how this ap
prnadl has served Ball State and its donors for 
more than 50 years, They also fail to acknowl
edge ne,w perpetual gift options introduced to 
donors m,the I~s: year, including a market
based option similar to the one they describe 
and prefer. 
Whe~ Flowers a~d Santoni approached 

foundation officers m 2001 with concerns 
about the ~oundation·.s endowment policy. the 
~oard of directors qUickly responded by form
Ing a task force of university and foundation 
representatives to study the issues. After care
ful deliberation. the foundation added two new 
perpetual gift funds to its existing endowment 
approach. resulting in one of the best arrays of 

the country. Steps also were taken to enhance 
c?mrnunications with donors about the poli
cies that govern their gifts and the many ways 
in whi~h their gifts benefit Ball State Universi
ty and Its students. 

The foundation now offers donors three 
perpetual gift options. The traditional ap
proach. named the Stable Value Endowment 
Fu~d. protects a donor's investment by guaran
teeJ,ng that t~e fund principal will not fall even 
durmg sustamed market declines as in recent 
years. This fun~ allows donors to help support 
not only a speCific. ~cholarship or other pro
gram. but other cflttcal university priorities as 
welL 

T~is is. possible because any investment 
earnings m excess of the interest paid to en
dowments become unrestricted funds that can 
be applied to the university's most important 
current needs. 

Many donors 
like approach 

Continued from 10 

They are also used to support 
fund-raising and fund-manage
ment operations oi the founda
tion and university, since there 
is no annual administrative fee 
assessed on Stable Value En
dowment Funds. 

The newly introduced Legacy 
Fund fluctuates in value based 
on market gains and losses. In
vestment returns. minus a man
3iZement fee. are credited to the 
f~nd. and a specified percentage 
of the fund is available ior sup
port of the designated purpose, 

Finally. a new pooled fund. 
the Universitv Scholars Fund. al
lows donors to r<!l.:l!ivc perpetual 
name recognition for their con
tribution but through a much 
smaller gift than required by the 
two other funds. 

To ensure that donors are 
thoroughly informed about all of 
the foundation's perpetual gift 
policies. a spedal section was 
induded in this year's Founda
tion Annual Report outlining the 
policies governing the Stable 
Value and Legacy Funds. as well 

~Iany donors appreciate the opp0l1unity to [X' 
recognized by name for substantial support of a 
specific scholarship or other uniyersity program. 

while at the same time helping to gTOW and 
improw the entire uni"ersity through \vorthy 

endeavors financed in part hy the excess 
earnings on their gifts. 

as a feature introducing the Uni
versity Scholars Program. 

The foundation also devel
oped a newsletter. the Endow
ment Fund Activity Report. 
which is being mailed to donors 
along with the yearly indi\'idual 
statement of their fund's activi
ty. The new report describes 
Ball State's endowment policy in 
detail and provides an overview 
of the many ways in which the 
foundation is supporting the uni
versity through these funds and 
the income they generate. With 
these changes in place. the foun
dation's set of perpetual gift op
tions is outstanding and our 
communications are thorough. 

Flowers and Santoni seem to 
imply that only uninformed 
donors would choose our tradi
tional endowment over a mar
ket-based fund in which all ex

cess earnings are reinvested. 
The fact is, while the Stable Val
ue Endowment Fund approach 
might be unique. it appeals to 
many donors for a variety of 
reasons. Some like the security 
of knowing that the principal of 
their gift will never decline. 
Many donors appreciate the op
portunity to be recognized by 
name for substantial support of 
a specific scholarship or other 
university program. while at the 
same time helping to grow and 
improve the entire university 
through worthy endeavors fi
nanced in part by the excess 
earnings on their gifts. Very few 
existing or prospective donors 
have expressed concerns or 
questions about the foundation's 
endowment policy. 

Investment earnings in excess 
of interest paid to endowments 

have helped Ball State recruit a 
high quality and diverse student 
body by funding hundreds of 
non-endowed scholarships. in
cluding National Merit. National 
Hispanic. Carl Rowan. and 
Whitinger Scholars awards. 
These earnings also have en
hanced numerous distinguished 
professorships. attracting top 
faculty to the university, and to 
provide temporary loans to fi
nance construction or renova
tion of vital new facilities. 

The mission of the Ball State 
University Foundation is to sup
port the vision and purposes of 
the university. The foundation 
and its board members are con
fident that historical endowment 
policies have been instrumental 
in the execution of this mission. 
allowing the university to grow 
in ways and at a pace that would 
otherwise have been impossible. 
Yet the foundation is pleased to 
now offer a wider set of choices 
to donors. an enhancement that 
reflects its commitment to con
stantly reinventing itself to be
come better and more innova
tive. while remaining fiscally 
and legally responsible. 

David Bahlmann is president 
and CEO. Ball State University 
Foundation. 
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Divided Donations 

Professors contend Ball State should handle funds differently 

By MARILYN FLOWERS and GARY SANTONI 

S
uppose two individuals each donate mone" 

to create an endowed scholarship at 

their respective alma maters, nAO 

Uni\'C.~rsity" and "00 University." 

Roth donors are eager to support 


students in a particular field of study, for 
example, music. 

Twenty years later, the donor's en
dowed scholarship at AOU has in
creased by a factor of 5, more than 
keeping pace with the rising cost of 
college_ In contrast, at OOU, the 
annual scholarship has remained 
frozen at its initial amount. What 
WJS once a significant schol;Jrship 
is now a trivial amount relative to 
the increased cost of college. 

Does this Sl~em strange? WeI
.:ome to the contrasting worlds of 
Ball State Uni\"(~rsity ("Our Own 
University") and Any Other Uni
\'l'r<;i tv. 

Uniike anv othcr lIni\'crsitv in 
oothe Cllllntry.'the typi.:al "endl',wcd 

~.:holar ... hip at thl' Hall SlJte Uni
\·ersit\· FOllndatil)Jl is .ldminislL'red 
under-.l pl,licy that docs not allow 
f!ro\\"th in the endowmcnt, nur, cor
rl'spllndingly, in the annual scholar
ship distribution from that endowment. 

At universities other than Ball State, if Ball State's unique policy has enormous consequences 
a donor establishes an endowed scholJr- for potential scholarship recipients. We rccently issued a 
ship, the money is invested, and an annual report that quantifies the lost schularship funding, Using a 
scholarship is granted (typically an amount hypothetical, but very typical. investment portfolio, we 
equal to 5 percent of the principal of the endow showed that over the 20-year period from 1980 to 2000, a 
ment). In most years, and certainly over the long scholarship endowed at any other university would gener
term, the annual return l)n investment t'xceeds 5 per- ate an annual disbursement that is 5.5 times larger at the 
,,'nt. Once thc schobrship has bl'cll paid and a smali ;11 '1'- end of the period than the fixed Hall StJte scholarship es

.1!:!l'I11Cl1t fcl' suhtracteJ, thc l'XCI=SS earnin~s arc returnc,l tahlished with an identical initial donation . 

III thl' pril1cipalllf the cndowment tu be rein\'ested. As a Inflation, evcn at the relatively modest annual rJtes ex

result of this policy, the endowment and thc correspllndin:.: perienced in the U.S. economy since 19HO, makes the BSU 

,mnual distribution grow over time. policy even more costly in terms of reduced scholarship 


In sharp contrast, the RaII State Universitv Foundation support. Pric~s approximately doubled over the period in 
fixes the dollar value of a typical endowment at the question, which means that the value Ilf the RSU scholar
amount of the initial gift. The annual distribution is a per ship \\'a;; halved in real terms. 
centage of the fixed amount. This percentage i~ set at the 
discretion of the Foundation's board and typically is 5 per
cent, 

Just as is the case at other universities, the investment 
portfolio at the RSU Fonndation will e:1rn :1 long run :mnu
:11 rl'turn in excess of 5 percent. However, at Rail State, ex
cess earnings :Ire not returned tC1 the endowments but 
r:lther are Ji\'t~rteJ 10 Ihe unrestricted funds of the Foun
dation to be spent at the discretion of the Foundation's 
board. 
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Monday, January 26,2004 

Hiring process might violate law, 
experts say 
By GAIL KOCB 
gkoch@thestarpress.com 

MUNCIE - Ball State University's efforts to conduct a search for a new 
president behind closed doors might violate the state's open door law, if they 
haven't already, according to legal experts. 

Last month, the university issued a press release announcing that only the name 
of the person hired by Ball State's board of trustees would be made public. 

The university is in the process ofreplacing President Blaine Brownell, who will 
be departing next Saturday to take an administrative job in Virginia. 

Steve Key, legal counselor for the Hoosier State Press Association, said he 
didn't see how the university could conduct the entire search process without 
open meetings. 

According to the state's open meetings law, the school's board of trustees can 
conduct closed-door meetings during a hiring process only if they are receiving 
information about and/or interviewing candidates. 

For the search committee to have a "secret" meeting to outline their criteria for 
potential candidates would be a violation, Key said. 

On Dec. 9, the 13-member committee met in a closed session to establish 
procedures and to begin identifying the qualities and qualifications it will seek in 
the next president. 

"I am at a loss to see what authority says they can conduct that meeting behind 
closed doors," Key said. 

Mark Popovich, a Ball State professor ofjournalism, said the board could face 
legal action if they continue to conduct the search outside the public eye. 

"By pursuing this in such a confidential matter, they open themselves up to a 
potential lawsuit, " he said. 

Key agreed. 

"Someone could challenge this down the road," he said. "They are opening the 
door to allow for legal challenges if they are not careful about keeping to the 
letter of the law." 
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Heather Shupp, Ball State's executive director ofUniversity Communications, 

said the board was aware that faculty members would be concerned about the I II 


confidential search procedure. 

However, board members don't intend to reconsider their decision, she said. 

"We really feel this is the best way to attract the very best candidates tQ this 
position and it's essential to have among the best in the country," she explalD.ed. 

Shupp said offering confidentiality to potential candidates was more than just a 
courtesy. 

"This university is at a point of evolution where it can attract high-caliber 
candidates, some of whom are sitting presidents already," she said. "In order to 
attract these individuals as candidates, we must assure them that their 
participation would not jeopardize their current positions." 

Joe Losco, chairman of the political science department, said he understood why 
keeping information confidential about a large pool ofcandidates would be 
essential. 

"But when you get down to the fmal two or three, should that be considered 
appropriate?" he asked. 

Board members have suggested their hiring of a new executive search finn, 
Baker Parker and Associates - at a cost of $90,000 - influenced the change in 
policy from an open to closed search. 

The ftrm's search consultant, Jerry Baker, helped placed Indiana University's 
president last year in a similar confidential procedure. 

A widening gulf 

Losco, who spoke with a faculty member who served on ru's search committee, 
said the closed process worked at ru primarily because a greater number of 
faculty (six professors and one dean) served on its 17-member search 
committee. Ball State's faculty representation on its search committee includes 
two faculty members and one dean. 

"ru's faculty also got to choose their own folks," Losco said. "Our faculty 
members were appointed for us by the trustees." 

He also pointed to a better relationship between ru's faculty members and board 
of trustees. 

"That hasn't been the case at BSU," he said. "I would say the gulf between the 
faculty and board has never been greater." 

Martin Snyder, director ofplanning and development with the American 
Association ofUniversity Professors, said he didn't understand why Ball State's 
committee wouldn't want input from its faculty. 

"Why would you not want to tap into that?" he asked. "There are a lot ofsmart 
people who make up a university and to not take advantage ofall that brain 
power just doesn't make sense. II 

Snyder said the university's decision to bring in a search ftrm may have 
aggravated the situation. 

"When in-house board members and faculty work together to do all the leg work 
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/ ofa search, there is a much better sense ofcooperation and collaboration there," 
he said. "It's looked upon as a bonding experience rather than a wedge that gets 
driven between the two." 

Contact news reporter Gail Koch at 213-5827. 
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Monday, February 02, 2004 

Editorial: BSU secrecy problem has an 
easy solution 
Ball State University trustees - not students, professors or townspeople - are 
responsible for choosing a new president to succeed Blaine Brownell. But by 
erecting walls and hiding from the outside world, BSU trustees have complicated 
their job and fouled the atmosphere surrounding presidential selection. 

When Brownell was hired in 2000, Ball State was host of separate community 
forums in which the final three candidates appeared. They were able to interact 
with BSU officials, faculty, students and the public. The community got to know 
them, ifonly for a brieftime, through an interesting, productive format. 

Now, perhaps because of faulty advice from the high-powered search firm they 
hired for $90,000, trustees have closed the entire process from public view. 

It is anticipated that the first and only time the public will meet the winning 
candidate is when he or she is introduced as Ball State's new president. The 
reason for this exclusionary strategy, according to the trustees, is to protect the 
confidentiality ofcandidates. 

In other words, the candidates" privacy and job status at their respective places 
ofemployment are to be protected at all costs. Never mind that Ball State is a 
public university, financed by public funds (along with the ever-growing tuition 
and fees paid by students and their families). 

The secretive process has led to speculation that trustees are in violation of 
Indiana's open-meetings law. Certainly, there was no credible reason for the 
search committee to have a closed session Dec. 9 to establish procedures and 
talk in general terms about what kind ofpresident it is seeking. 

Faculty members have reacted predictably - and responsibly - about being shut 
out of the process. 

"Do we really want a president who would be willing to come here sight 
unseen?" asked Marilyn Flowers, chairman of the economics department. "That 
seems rather dubious to me." 

It also amounts to setting the new president up for difficult times - perhaps 
failure - at the hands ofa faculty and university community already reeling over 

2/2/2004 8:52 AM.of2 

NIE 

NatiolHll 
.. World 

News 



/----, r------ - ~:~~~~~~tiOnable conduct by trust~~::e::i:::'I"U15'"1-5>.,~~_n~ 
The board drew much criticism for its clumsy handling ofBrownell's decision to 
leave Ball State, and for its aloofattitude toward serious problems in the 
university police department. 

Recently, the faculty has chafed over its lack ofrepresentation on the I?-m~ber 
search committee, headed by trustee Frank Bracken. Only two faculty members 
and one dean are on the panel, and they were chosen by the trustees, not by the 
faculty. 

Also, a "gag" order preventing Marilyn Buck, faculty senate chairman and a 
search committee member, from reporting to the senate about the search process 
has further widened the gulfbetween trustees and faculty. 

It is not too late for trustees to relent from their paternalistic and "take it or leave 
it" tactics. They should conform to what their many critics are suggesting: Open 
public access to the final "short list" ofcandidates. 

In doing so, the trustees can repair some of their credibility problems and earn 
renewed respect from the several communities that are saddened to see Ball 
State stumbling so badly in questions over university leadership. 
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TODAY'S EDITORIAL 

More openness needed at Ball State 
February 2, 2004 

Our position is: Ball State University should seek ways to expand input 

into its presidential selection. 


Indiana University did it. Purdue University did it. Now officials of Ball 

State University are asking, why the fuss over its plans to keep the process 

of selecting a new president confidential? 


While the Indiana Open Door law allows the hiring ofemployees by 

public bodies to be done outside public view, many faculty members and 

students at Ball State argue that the spirit of the law and the spirit of trust 

are being compromised by the university's decision not to let the community 

at large meet finalists for the post. 


The university says the professional world doesn't work that way. 

Unless candidates are assured they can keep their job search from being 

known to their employers, the pool of the best and brightest will be reduced. 


That concern is the reason the exception for hiring was written into the 

Open Door law. How well-founded it is -- how many good prospects would 

be frightened away unless they were guaranteed secrecy -- is conjectural. 


What is clear is that the search for a replacement for departing president 

Blaine Brownell could use a confidence boost. An open forum was held on 

campus Dec. 9 to seek ideas on what faculty, students and others want in a 

president. Input is welcome, says Ball State spokesperson Heather Shupp, 

but the trustees must "carry the weight" ofpicking the best available chief 

executive. 


The trustees' choice will be made from three or four finalists who will 

be selected by Baker Parker and Associates, the executive headhunter firm 

that helped IU find new president Adam Herbert last year. That process was 

not open, nor was the hiring ofPurdue president Martin Jischke. Ball State's 

approach in the past, on the other hand, has been open, and Shupp says, 

"Frankly, last time we thOUght we lost some good candidates because they 

didn't want to jeopardize their current positions." 


The point is well taken. We believe a stronger point, applicable not just 
to Ball State but to all state universities, is made by those who question 
giving a prestigious appointment to someone who has not met the public he 
or she must serve. 

The school might at least expose finalists to a wider circle of the BSU 

constituency, perhaps by expanding the search committee to include more 

faculty, other employees and student leaders. The logistics might be messier 

than the current system, but "leakage" did not occur last year at IU, hard as 

the news media tried to get the short list ofcandidates. And the risk would 
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Naming new 
BSU leader 
to be behind 
closed doors 
I The university has 
announced that only the 
name of the candidate 
selected as president will 
be made public. 

By GAIL KOCH 
qkochlilthestarpress.com 

MUNCIE - Most members of 
the Ball State University commu
nity will not have the chance to 
meet their next president until 
after Blaine Brownell's successor 
is selected. 

And faculty and staff members 
are demanding to know why. 

On Thursday, members of Ball 
State University Senate passed a 
resolution asking why the presi
dential search process· will be a 
confidential procedure. 

"To say that we need to re
spect the confidentiality of final
ists who are chosen for this role 

is just silly," said Marilyn. Flow
ers, chairman of the economics 
department. "That information 
shouldn't be kept secret." 

Senate members' concerns 
stemmed from a university an
nouncement made last month in 
an employee newsletter. The ar
ticle stated that only the name of 
the individual selected as presi
dent would ever be made public. 
because of the importance of 
confidentiality regarding pro
spective candidates. 

Marilyn Buck, senate chairman 
and a search committee member. 
said she would bring the resolu
tion before the committee. 

"But any questions you have 
for me about this are going to 
have to be addressed by Fr.lDk 
Bracken," she told the senate. 

Bracken, vice president of the 
Ball State Board of Trustees, is 
chairman and official spokesman 
for the search committee. 

,. See FACULTY, 6A 

\ I :)3/Cii 

Faculty question 
'gag' order 
Continued from lA 

Ralph Baker. political science 
professor. also wanted to know 
why Buck - as one of two facul
ty representatives on the com
mittee - was issued a "gag or
der" prohibiting her from dis
cussing details of the search with 
other senate m~mbers. 

"Why was that necessary and 
how could you, as an individual 
and our faculty representative, 
sign it?" he asked. 

The senate resolution formally 
asks the committee to respond to 
a measure passed last month that 
criticized the method by which 
members were appointed to the 
committee. It will also ask why 
the university decided to change 
its rules for the search process 
from an open to confidential pol

. icy. : 
"Usually, when you close the 

doors, things get worse," Baker 
said. 

When Brownell was hired as 
. president in 2000, the three final
ists appeared on campus for a se
ries of interviews and public fo
rums weeks before the board of 
trustees made its final selection. 

Flowers said she would like to 

., 

see that process repeated again. 
"Do we really want a president 

who would be willing to come 
here sight unseen?" she asked. 
"That seems rather dubious to 
me." 

• Contact news reporter Gail Koch 
at 213-5827. 

http:qkochlilthestarpress.com
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Pitts receives acting president title 

Provost to fill job left 
vacant by Blaine 
Brownell on Friday 
From Staff Repom 

For the first time. a woman 
accepted the title of president 
of Ball State University, even if 
temporarily. 

The Board of Trustees voted 
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unanimously Friday to give 
Beverley Pitts the title of acting 
president until a new president 
is found. 

Pitts, who continues to also 
act as provost, replaced Blaine 
Brownell as president when he 
stepped down Friday and will 
fill the position until the Board 
chooses a permanent president. 

"In my opinion, if she's going 
to do the job she ought to have 
the title," Tom DeWeese, Board 
of Trustees president. said. 

The Board's announcement 
reversed its original position. 
which gave Pitts the responsibil
ities of president but did not 
give her the title of acting pres
ident. It would have been the 
first time the Board did not give 
the acting president the title. 

Marilyn Buck. University 
Senate preSident, said she was 
pleased with the announce
ment. 

"I think u's wonderful,~ Buck 
said. "The senate was always 

concerned [the title) was impor
tant for the recognition of 
{Pitt'sl role. Everyone has a 
great deal of respect for her.~ 

University Senate created a 
resolution last fall to ask the 
board to give Pitts the title. Pitts 
asked the senate to not pass the 
resolution, though, because she 
was afraid it would hinder her 
ability to work with the board. 
she said in December. The sen
ate voted against the resolution. 

Jayson Manship, Student 

Government Association presi
dent. said he thought the Board 
made the decision largely 
because of the upcoming 
accreditation process, Feb. 9 
through Feb. 12. 

•As long as the Board looks 
out for the best interest of the 
university ... I'm in support of 
(Pitt's title),» Manship said. 

Buck said that U's important 
during accreditation process for 
Pitts to have the title if it helps 
the faculty feel better. 

REMEMBERING COLUMBIA 

CYlWU CURl HUSIIND McCOOL MIIOII --
ne ear later 


Pitts said she wanted to make 
sure student diplomas were 
signed by the president. She 
also said she appreciated the 
decision because it simplifies 
understanding of her role for 
people outside of the university. 
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Murky 
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might 
confuse 

Presidential decision 
will not be made 
behind closed doors 
Jon Seidel. Manaline EdItor 

Ball State's attorney has agreed 

that a university press release, 

describing the university's presi

dential search, used language that 

could sound like Ball State would 

violate open meetings law. 


But the attorney. John Moll, 
said Ball State has no intention 
to do so. 

Moll discussed the press release. 
dated Dec. 12, 2003, with Michael 
Hurst, Indiana's public access 
counselor, on Friday. The sentence 
in question dealt with confidential
ity and decision-making by the uni
versity: "Only the name of the indi
vidual selected as president ",,'ill 
ever be made public." 

"Different people could inter
pret that to mean different 
things," Moll said. 

Moll said the search committee 
will not pick a finalist in private. 
That still does not mean, however, 
that the public will ever know the 
names of more than one presiden· 
tial candidate. 

"There are a lot of ways to 
accomplish the process," Moll 
said. "No final decision can be 
made in an executive session." 

It is possible for the search 
committee to reach an unspoken 
consensus about a candidate in 
executive session, Moll said, with
out taking a formal vote. 

"That's not uncommon," Moll 
said. 

The Board of Trustees already 
admitted that a Dec. 9 meeting of 
the search committee violated 
open door laws. No notice of the 
meeting was sent out because of 
a clerical error, the Board report
ed. However, the minutes are 
available on Ball State's Web site. 

Meanwhile, Jayson Manship, 
president of the Student 
Government Association, is con
tinuing to fight to add another 
student to the search committee. 

Please see SEARCH, page 3 
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Search: Number of students 

want say in selection process 

Continued from PAGE I 

anything, we are always under· 
represented," Manship said 

Manship challenged the Board to 
add another student representative 
after it added another faculty rep
resentative. Since publishing a let· 
ter in the Daily News armoundng 
his challenge, Manship said he has 
received e-mails from students 
who want to be on the search com
mittee. 

The students are not alone. 
though. On Friday, Ralph Baker, 
president of Ball State's chapter of 
the American Association of 
University Professors, sent an 
open letter to University Senate 
Chairwoman Marilyn Buck. The let
ter critidzed Buck for choosing 
John Emert, professor of mathe

maties, to join the selection com
mittee without consulting the 
University Senate. 

"I was especially astonished; 
Baker said, "that you would attempt 
to lend legitimacy to this process by 
selecting an additional faculty 
member to serve without consult
ing the governance system." 

Faculty members have been 
complaining since the committee 
was fonned because they were not 
allowed to choose their represen
tatives themselves. Buck said she 
chose Fmert because the Board 
needed a decision quickly and 
because Fmert is the most recent 
person from the senate to be elect
ed to a leadership position 

The method she used did not 
satisfy the faculty. 

"I knew it Wouldn't," Buck said. 
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AT ISSUE: Board of Trustees continues to leave students out of presidential search 

. Wednesday's editorial listed the unfortu
nate choices the Board of Trustees had made 
to send the presidential search toward an 
unfortunate end. 

Since then. at least two have been cor
rected. 

The Board of Trustees announced on 
Wednesday that another faculty member 
would be added to the presidential search 
committee. This didn't completely satisfy the 
faculty's complaints. because the faculty did 
not get to pick the new representative, but it 
was a start. 

Then. Friday, Beverley Pitts was given 
the title of acting president. 

This is good. 

But since Wednesday's editorial, the 
Board has continued to insult the student 
body. 

Wednesday's memo from the Board includ
ed a sentence that swns it all up: ''We take fac
ulty comments about the process seriously." 

Apparently students are just expected 
to pay hefty tuition bills and go to class. 

Tom DeWeese, president of the Board, 
said students are represented fairly. One vote 
to represent 18,000 people is what he consid
ers fair. 

Jayson Manship, president of the 
Student Government Assodation, has chal
lenged the Board and DeWeese to add 
another student. Manship can't win with

out the help of the students he represents, 
though. 

SGA senators have discussed rallies, 
like the one held to show support for a 
new student center, to show the Board 
that students want more representation 
Sarah Atkinson, the student representative 
on the search conunittee, will be attending 
this week's SGA senate meeting to listen to 
questions and comments from students. 

To the SGA senators: Hold those rallies 
now, outside the Administration Building, so 
the vice presidents can tell the Board. what 
they saw. 

To club presidents and their members: If 
you can come, be at the SGA senate meeting, 

just to show support. SGA senate meets at 3:15 
p.rn. in Cardinal Hall on Wednesday. The next 
president can have an important influence on 
your organization (think sports cuts). 

And, finally, to students: The president 
leads the university by determining its direc
tion and priorities. The value and reputation 
of a Ball State education will be decided by 
Blaine Brownell's replacement. But because 
the Board. doesn't respect or trust the stu
dents, the students will not get to help 
decide who that replacement will be. Don't 
let the Board of Trustees take away your 
voice. 

Perhaps we'll see you on the adminis
tration's lawn. 

sell Greim: 
~PORAl FRONT 

'itics labeling 
Jsh aliar deserve 
rnilar scrutiny 
George w. Bush is a liar, huh? 

cording to his most vocal ~ritics, our presi

is a bald faced liar who manipulated the 

rican people. 

)ur president is a liar, what about all of the 

ocrats who lied too? 
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John King: 

KING'S EYE 


Groundhog Day 1 

of tradition, torm 


I love Groundhog Day. 
Today,iS the only day of the year when n 

rational people tum to a bleal)'-eyec:i, dazed 
for a look at the future. (The State of the Vr 
Address doesn't count.) 

Every year in Punxsutawney, Pa., a groun 
named Punxsutawney Phil (because "Mund 
would make no sense) is dragged, scared Sl 

from his slumber. 
He trembles with the same fear you'd hll 

hands reached into your bedroom. wa,bbef 



AT ISSUE: Board of Trustees' disrespect for law, students, faculty means it's time for challenge 
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Plain and simple 

University attorney John Moll said dur

ing the weekend that some of the language 
describing Ball State's presidential search 
has been unclear. 

He was talking about a sentence in a 
press release from Dec. 12, 2003. It said, 
"Only the name of the individual selected as 
president will ever be made public." 

Moll said, "Different people could inter
pret that to mean different things." 

No, there is one way to interpret that. 
The word "ever" means, in no uncertain 
terms, that no public debate will occur 
about the candidates under any condition. 
To meet this guarantee there must be a con
scious decision, made in private, by the 
entire search committee, that only one name 
will be mentioned at the public meeting 
where the candidate is selected. Moll even 
admitted that an unspoken consensus could 
be reached by the search committee in a 

closed meeting. 
Indiana's Open Meeting Law, in regard to 

closed meetings, says the search committee 
may "receive information about and inter
view prospective employees." 

It says nothing about reaching any kind 
of consensus. It doesn't even say the com
mittee can have a discussion. It just says, 
"receive information about and interview." 

The Board of Trustees should be 
embracing the law, not finding ways to get 
around it. The law was written for a reason. 

What the Board is doing is showing disre
spect to the law, just like it shows disrespect 
to faculty and students on a regular basis. 

Members of this search committee are 
being selected on a random basis. There has 
been no election or application process for 
any position. When the Board of Trustees 
announced that another faculty member 
was appointed to the search committee, it 

was just another slap in the face, because 
that person was not chosen by a faculty 
vote. 

Sarah Atkinson, the student representa
tive, was also chosen without an application 
or election process. Atkinson will do well, 
but she will need help. Being the lone voice 
of dissent in a room full of Ph.D.s and law 
degrees can be a daunting task. Surely she 
would appreciate an ally. 

The students have been asking for this, 
but the Board has ignored them as usual. In 
the memo released last Wednesday, the 
Board even said, "We take faculty comments 
about this process seriously." 

The Board should take students serious
ly too, and the students should make them 
The starting point is Wednesday, at the 
Student Government Association Senate 
meeting. Atkinson will be there to listen to 
student concerns. 
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The president makes decisions that 
affect the students. Sports teams were cut 
from the university by former president 
Blaine Brownell. He oversaw two investiga
tions of the University Police Department, 
recently helping to make decisions about 
how the department would react to the 
shooting death of Michael McKinney. 

But perhaps the more important issue is 
that students don't think they can go to 
their president for help. In the 1920s, stu
dents created a 20-foot-Iong petition to . 
insist on the appointment of L A. Pittenger 
as president. 

Pittenger was a president for the stu
dents. Brownell and other recent presidents 
were for the administration. 

Take the presidency back. The SGA 
Senate meets at 3:15 p.m. Wednesday in 
Cardinal Hall. All Senate meetings are open 
to the public. Le(s fill up the room. 

"Con...- shall make no law 
respecting an establishment of 
religion. or prohibiting the free 
exercise thereof; or abttdCInc the 
freedom of speech, or of the 
press; or the nlht of the people 
peaceably to assemble. and to 
petition the Government tor a 
redress of grievances." 

The First Amendment 
to the U.S. Constifution 

THE 

u.s. Intelligence 

needs overhaul 


The squeegee crew in Congress is working over
time since weapons inspector David Kay dropped 
some blockbuster testimony on Congress. 
Democrats have been blood-letting while 
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Stephen Jendraszak: 

Using technology 

worth inconvenie 


Maybe the Amish are on to SOl 
Granted, they're a bit rea, 

question that our cultllre 
Do we use techno\! 
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Endowment and Fund Policies /' 
Endowment funds at the Ball State 
University Fou ndation are "stable 
value" endowments. Contributions to 
these endowments form a principal 
that is maintained in perpetuity. The 
principal neither increases nor 
decreases with gains or losses in the 
financial markets. Semi-annually, 
interest is distributed to the fund at a 
rate determined by the Ball State 
University Foundation Board of 

Directors. This interest is available to 

be expended for the purposes of the 

fund as specified in the Fund 

Agreement. The donor may request a 

percentage of the interest be added to 

the principal of the fund to increase 

the principal of the fund and, 

therefore, the amount of interest 

available in future years. Interest is 

calculated on the total balance of the 

fund, including any accumulated 

interest. No management or 

administrative fees are charged 

against the balance of the fund or to 

any contributions to the fund. 


The Ball State University Foundation 

combines the money from stable 

value endowments with other assets 

into the investment portfolio managed 

by the Foundation. Investment 

returns earned on this portfolio in 

excess of interest distributed to stable 

value endowments are used by the 

Foundation to provide for interest 

payouts to the endowments in years 

of negative investment returns; to pay 

investment, administrative, and fund, 

raising expenses; and to assist in 

financing priority university programs. 


The minimum required to create a 
stable value endowment fund is 
$20,000. The Foundation reserves the 
right to accept endowment funds only 
for the support of scholarships and 
programs within the focus of current 
university strategic objectives. 
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Legacy Fund Policy 

Legacy funds provide perpetual 
support for a scholarship, academic 
program, or other university purpose 
in the name of the donor(s) who 
established the fund through their 
charitable contributions. The fund is 
invested in the foundation's 
investment portfolio and is credited 
with the earnings, gains, and losses 
from those investments on a total 
return basis. Annually, a percentage 
of the fund determined by the Ball 
State University Foundation Board of 
Directors is available for spending for 
support of the designated purpose. 
Any money unspent is retained in the 
fund to allow for compounding of 
earnings. An administrative fee 
determined by the Foundation Board 
is deducted from the fund annually. 

If investment earnings are insufficient 
during a period of time to fund the 
annual expenditures, the balance of 
the fund will decline, and may decline 
below the total of contributions made 
to the fund. This decline also results 
in a reduction of the amount available 
for support of the scholarship or 
program, but because there is no 
guaranteed minimum fund balance, 
support for the scholarship or program 
continues. Should the long-term 
investment outlook appear to make 
this level of spending unsustainable, 
the Foundation Board has the 
authority to reduce the annual 
spending rate during those years. 

The minimum required to create a 
legacy fund is $50,000. The 
Foundation reserves the right to 
accept legacy funds only for the 
support of scholarships and programs 
within the focus of current university 
strategiC objectives. 

Fund Agreements 

Agreements that outline the purpose 
of the fund will be prepared for all 
permanent funds. The purpose of a 
fund agreement is to record donor 
intent, to ensure compliance, 
conSistency, and to provide a 
permanent record of the donor's 
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ishes and the institution's 
acceptance. All fund agreements and 
scholarship agreements shall contain 
a provision statement that allows the 
university to amend the restrictions of 
the fund in such manner as will most 
effectively accomplish the donors' 
objectives in the event that the 
original purpose of the fund becomes 
impossible or impractical to 
accomplish. 

Scholarship Agreements 

Scholarship agreements will be 
prepared to outline the purpose and 
criteria preferences for all scholarship 
funds. Before the proposed 
scholarship agreement is sent to 
donors, it shall be forwarded to the 
University Foundation for approval 
and tentative assignment of a fund 
number. The final scholarship 
agreement shall be created in 
duplicate to be signed by the donors, 
a university administrator, and a 
designated official of the Foundation. 
The fund number then becomes 
permanent. One scholarship 
agreement is for the donor and one is 
filed at the Foundation. 

Preference Policies 

Unrestricted scholarships created for 
Ball State University are the most 
beneficial as they meet the ever 
changing needs of the University. 
Donors who establish flexible 
scholarship funds can be confident 
that their gifts will be awarded to the 
most deserving students. 

All scholarship preferences and/or 
restrictions shall be approved by the 
Ball State University Foundation prior 
to confirmation with the donor. 
Donors may wish to state some 
preferences regarding major, 
academic performance, financial need, 
or graduate/undergraduate level for 
their scholarship's recipients. The 
Foundation prefers criteria preferences 
over restrictions, thus assuring that all 
scholarships can be used. 

TUition specific scholarships are 
discouraged as many highly qualified 
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or financially needy students receive 
other tuition specific scholarships. 
Since the future earnings of 
endowments mayor may not keep up 
with rising costs of tuition, scholarship 
awards should not reference "full 
coverage of educational expenses" or 
"full tuition." They should state that 
the scholarship provides "up to full 
coverage" or "up to full tuition." 

Recipient Selection Policies 

Donor participation in the selection 
process is not allowed. Scholarship 
selection of recipients is handled by 
the Office of Scholarships and 
Financial Aid and/or standing selection 
committees. 

The Office of Scholarships and 
Financial Aid is responsible for the 
selection of recipients for scholarships 
to companies, high schools and 
outside organizations. These groups 
may submit recommendations to the 
Office of Scholarships and Financial 
Aid. 

Provision Statement 

The following statement shall be 
included in all fund agreements to 
provide for the long-term use of the 
fund: 

"The Foundation shall administer the 
fund according to the fund 
administration policies then in effect 
and to best meet the wishes of the 
donor. In the event the board of 
directors of said foundation, in its sole 
discretion, determines that the use of 
the amount received for the stated 
purposes are no longer appropriate, 
necessary I practical, possible of 
performance, or for other good and 
lawful reasons said purpose should be 
changed, said board of directors shall 
then use the gift for such purposes as 
the board, in its sole discretion, 
determines will best promote and 
support education through Ball State 
University. " 

Annually Funded Scholarship 
Policy 

"rhe Ball State University Foundation 
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must receive contributions for 

annually funded scholarships by March 

1 for the next academic year. The 

Foundation will notify the appropriate 

university entity that monies are 
/ 
available and that a student should be 

selected to receive the scholarship for 

the next academiC year. 


The Ball State University Foundation 
is aware that this timeline may not fit 
the payment schedule of all 
companies, foundations or 
organizations. Therefore, if an 
organization does not make a 
scholarship contribution prior to March 
1, it is possible that one scholarship 
cycle will elapse before the 
scholarship is awarded. Contributions 
received by the March 1 deadline will 
be available for awards for the next 
academiC year. 
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