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officials complain that public universities, 
unwilling to contain their costs, simply 
demand more money every year. 

In 1835 Alexis 
deTocqueville said, "No sooner 
do you set foot on American 
soil than you find yourself in a 
sort of tumult, all around you 
everything is on the move." 

DeTocqueville's 
observation certainly applies to 
higher education today. But 
just as Chicago has been called the city that 
works, Ball State can be described as the 
university that works. 

It works, first, because of a clear sense 
of institutional identity. We have carved an 
enviable niche as an affordable, mid-size 
doctoral institution with a rock-solid 
tradition and unwavering commitment to 
the highest quality classroom teaching. 
Other universities are being forced by 
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outside pressures to move toward what Ball 
State already has achieved. 

Twelve years ago we made a 
decision to use computer and 
telecommunications technology 
to enhance teaching and 
learning and set out to be a 
premier teaching university. We 
reallocated our resources to 
support this vision and, like 
American business and industry, 
made the tough decisions to 
become more competitive: 

Bl we teach nearly 12 percent more 
students today than we did in 1985, but 
the state appropriation per student 
declined 15 percent during that time; 

III we became more energy efficient and less 
dependent on single sources of fuel to 
heat and cool the campus; 

Bl we switched to high voltage, more efficient 
sources of electricity; 
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thirty-four credit hours of classroom 
instruction each year taught by excellent 
faculty. At no additional cost, students 
receive admission to hundreds 
of special lectures, concerts, 
art exhibits, theater 
productions, and men's and 
women's athletic contests. They 
receive unlimited access to 
more than twenty public 
computer labs, transportation 
on the campus-wide shuttle bus 
system, access to the university 
mainframe computer from every residence 
hall room, psychological counseling, 
academic tutoring, and learning center 
assistance. There are state-of-the-art 
exercise and weight training facilities, an 
extensive intramural athletic program, and 
the opportunity to participate in more than 

300 student organizations and to learn from 
students from eighty foreign countries. 

Board of Trustees President 
Thomas DeWeese recently told 
a newspaper reporter, 
"Considering what you get for 
your money, Ball State tuition is 
a bargain." 

But low cost is only one 
factor. Ball State also 
distribu ted $ 78 million in 
financial aid last year, with 

nearly 70 percent of our students receiving 
some form of assistance through loans, part
time jobs, scholarships, or grants. We will 
continue to work hard to keep costs down 
while improving the quality of education 
offered, allocate resources to only essential 
tasks, and follow the example of American 
business by doing more with less. 
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As an example of Ball State's 
commitment to teaching, we employ 30 
percent more faculty than our sister Mid
American Conference 
institutions-906 full-time 
faculty at Ball State compared 
to the MAC average of 689. 
Equally significant is our 
success in hiring exceptionally 
talented new faculty. They 
come to us from Harvard, 
Johns Hopkins, and the 
University of North Carolina at 
Chapel Hill. 

Among the high caliber people who 
joined us this year was Eric Damian Kelly, 
dean of the College of Architecture and 
Planning and a graduate of the University of 
Pennsylvania. Now in its thirty-first year, 
the college was highlighted in a report 
published by the Carnegie Foundation as a 
national model for educating future 
architects. The three-year study recognizes 
Ball State's work to promote and teach 

design that is environmentally, socially, and 
economically responsible. The College of 
Architecture and Planning also is the only 

school in the country to have 
won the national AlA Education 
Honors Award three times. 

Photographers from the 
University Relations office won 
the highest award in a 
nationwide competition for the 
third consecutive year-the first 
university ever to win three times. 

National attention also focused on the 
School of Music that won the top prize in 
competition recognizing schools for 
performing and promoting American 
music-the ninth time Ball State has won the 
top prize for programming; the College of 
Business was named by Success magazine as 
one of the twenty-five best schools in the 
country for teaching entrepreneurship; and 
the Ball State Museum of Art received a 
$70,500 grant for outstanding performance 
from the Institute of Museum Services. 
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prominent international firm of Pei Cobb 
Freed & Partners, will serve both as a 
conference center and a tribute to 106,000 
living alumni who bring credit to the 
university in all areas of human endeavor. 
The project manager on the center is, 
himself, one of our graduates. 

Ball State moved up another notch in 
prominence when it was asked to join in a 
national project to examine leadership 
trends in higher education. The university 
was among five campuses selected to 
participate in the first phase of the American 
Council on Education's pilot project. 

In athletics the reports confirm Ball 
State's continuing leadership and success in 
the classroom. Data submitted to the NCAA 
shows a 66 percent six-year graduation rate 
for our student athletes compared with a 55 
percent median for the MAC. In fact, Ball 
State student athletes graduate at a higher 
rate than those at most Big Ten schools. In a 
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separate report following a year-long self
study and peer review, the NCAA announced 
that it had fully certified our intercollegiate 
athletic programs. The certification means 
that Ball State is in compliance with all 
NCAA membership standards. 

In the areas of long-range planning, 
financial management, productivity, teaching 
and research, the use of technology in the 
classroom, quality faculty, and a balance 
among academics, athletics, and the arts, 
we have stepped forward as a leader among 
American universities. 

Now is the time to redouble our efforts 
to increase student retention, use technology 
to enhance teaching, and improve 
opportunities for part-time students. 

While these may be trying times for 
higher education, Ball State University 
demonstrates the stability, flexibility, and 
forward thinking that proclaim this is a 
university that works. 
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Thomas L. DeWeese, President 
Muncie 

Frank A. Bracken, Vice President 
Indianapolis 

Gregory A. Schenkel, Secretary 
Indianapolis 

Mary Lou Conrad, Assistant Secretary 
Indianapolis 

Hollis E. Hughes, Jr. 
South Bend 

Richard L. Moake 
Fort Wayne 

Jeffrey H. Smulyan 
Indianapolis 

Pennie M. Thomas 
Muncie 

Krishna A. Thomas, Student Trustee 

Ball State University practi ce equal opportunity in educa tion and 
emp loyment and is strongly and acti ve ly committed to diversity within its 
community. 
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