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Statement of the Problem  

 

 

 

As a storyteller and animated film maker, is it possible to tell a well-known 

story, hold a viewer’s interest, and entertain viewers of all ages?  

I hoped to create a successful and entertaining four to five-minute 

animated short film that tested my knowledge and ability with storytelling, style 

and software capabilities. 

Because of the considerable time required to create a computer-

generated film, I solicited help from other animators hoping to direct and edit their 

contributions into my singular vision as a producer, director, and storyteller.  

I believe that every creative person questions their work to a point, but the 

drive and passion for the project keep the maker moving forward in the quest to 

create a voice heard through their art form. Everyone knows the classic story, 

premise, characters, and morals of the “Three Little Pigs”. My plan is to add my 

voice so the story can be heard using the original fable as the vessel. 



Review of Influences/Literature  

 

 

 

From concept to completion I have had several different influences within 

all of the various aspects of creating this short film. Using the following different 

influences to complete an entertaining animated film has been one of the more 

creatively complex portions of this project. 

Starting with understanding one of the original versions of the story “The 

Three Little Pigs and the Big Bad Wolf” found in its best-known form in English 

Fairy Tales compiled by Joseph Jacobs. The story begins with all three pigs 

being sent out into the world by their mother, to do their best. The first little pig 

builds his house out of straw, but a wolf comes by and blows it down and eats 

the pig. The second pig builds his house out of sticks, with the same result: 

destroyed house, and devoured pig. The third pig builds his house using bricks 

and mortar and the wolf fails to blow down the house. The wolf then tries to trick 

the third pig from his house, only to be outsmarted over and over again. Finally, 

the wolf resolves to come down the chimney, but the wise pig has boiled a pot of 

water in which the wolf then lands and is cooked. (Halliwell-Phillips 68-72) 

The original fairy tale, and subsequent retellings, is all about what Bruno 

http://en.wikipedia.org/wiki/English_Fairy_Tales
http://en.wikipedia.org/wiki/English_Fairy_Tales
http://en.wikipedia.org/wiki/Joseph_Jacobs
http://en.wikipedia.org/wiki/Brick
http://en.wikipedia.org/wiki/Chimney
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Bettelheim referred to as “Pleasure Principle versus Reality Principle” in his book 

The Uses of Enchantment, The Meaning and Importance of Fairy Tales. 

Bettelham writes:  

The littlest pig built his house with the least care out of 

straw; the second used sticks; both throw their shelters 

together as quickly and effortlessly as they can, so they can 

play for the rest of the day. Living in accordance with the 

pleasure principle, the younger pigs seek immediate 

gratification, without a thought for the future and the dangers 

of reality, although the middle pig shows some growth in 

trying to build a somewhat more substantial house than the 

youngest… Only the third and oldest pig has learned to 

behave in accordance with the reality principle: he is able to 

postpone his desire to play, and instead acts in line with his 

ability to foresee what may happen in the future. He is even 

able to predict correctly the behavior of the wolf- the enemy, 

or stranger within, which tries to seduce and trap us; and 

therefore the third pig is able to defeat powers both stronger 

and more ferocious than he is. The wild and destructive wolf 

stands for all social, unconscious, devouring powers against 



 5 

which one must learn to protect oneself, and which one can 

defeat through the strength of one's ego. (42)  

I used this psychological generalization in writing my character development. 

In the initial portion of the script writing, I took influential cues from 

writer/director Guy Ritchie. While my characters had very specific influences, I 

looked towards Guy Ritchies entire catalog of professional works to inspire my 

approach to character development. His entire catalog of professional works 

inspired my approach to character development, while the characters had more 

specific influences. I would categorize Guy Ritchie as an overall action movie 

writer with a strong focus on character development. His movies contain likeable 

quick-witted characters that lead the viewer into responding to the predicaments, 

both good and bad, that the characters get into. He couples his writing with a 

very fast paced editing style and usually tells the stories usually in the round, 

meaning that the viewer will jump around the actual timeline of the movie through 

several characters while watching the movie from beginning to end.  

Character development and study was a large part of this creative 

project from the start.  While I writing, digitally modeling, virtually clothing 

animating, directing, and using voice actors for my film, I was constantly 

considering roles played by particular professional actors.  

The character of the wolf is a mixture of Jason Statham in Lock Stock & 
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Two Smoking Barrels, Snatch, Mean Machine, The Transporter, and Crank and 

Vinnie Jones in Gone in Sixty Seconds, Snatch, Lock Stock & Two Smoking 

Barrels, and X-Men: The Last Stand. My perception of the characters these two 

actors played was tough and no-nonsense. They could dish it out just as good as 

they got it and would resort to violence if they had to, but always warned the 

victim in a calm, cool manner prior to doing so. 

Sandy, the first pig, I could relate to Keanu Reaves in several of his 

movies, but most notably in his earlier films like Bill & Ted’s Excellent Adventure, 

and Parenthood. In these movies Keanu plays a very mellow and fairly intelligent 

person, always masked by that lazy “surfer dude” mentality. For the development 

of Sandy I called upon a friend who has spent his summers surfing and living that 

lifestyle to help personify Sandy’s actions and reactions. 

For the second pig, Seth, I wanted more comic relief so I used Adam 

Sandler’s character performances in movies like Billy Madison, Happy Gilmore, 

The Waterboy, and Little Nicky as a comedic performance. I also referenced Jim 

Carrey and his roles in Ace Ventura, The Mask, and The Cable Guy. All of these 

characters are comically dramatic and over the top in their actions. While 

developing Seth I found and used an extremely talented voice actor that with 

some directing and coaching produced a voice and character that was extremely 

easy to animate to.  
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The third and wisest pig, Simon was the most difficult character to 

define. I decided to reference the talents of David Hyde Pierce and Michael Cerra 

who are both most notably known for their television roles. Both play flinty, 

effeminate, know-it-alls until trouble arises and they take on a smarmy “better 

than you” attitude but then are quick to show their cowardly ways when things get 

serious. These were the compelling features I wanted for the character of Simon. 

Once the characters were established, I set professional goals for the 

overall look and feel of the film. I wanted my film to be able to be enjoyed by a 

large audience, but my film has very adult themes like borrowing money and 

violence. I needed to find a look and style to the film that would allow me to tell 

the story I wanted to tell, not distract the audience, and have an overall 

professional quality. I determined after many different trials and errors that using 

anthropomorphic animals and a human scale to the environment would be the 

best fit. I referenced film like The Incredibles, Partly Cloudy With a Chance of 

Meatballs, Megamind, and Despicable Me. 

 Two well-known professional animation studios, Pixar and Dreamworks 

use this style and scale in their films with excellent results. These studios are 

able to create a kid friendly look with plenty of vibrant color, a blend of simple and 

complex shaped models, and innocent characters but place them in a story that 

will hold an adult’s attention with action, emotion, and comedy that is far above a 
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child’s knowledge or experience. 

Knowing that professional studios have many employees working within 

several different departments and that I would not be afforded that luxury for my 

animation, it was a constant battle between trying my best to make this look like 

something that came from a professional studio but needing to complete this 

project in a timely fashion. 



Description of the Artworks 

 

 

 

Once upon a time, there were three little pigs. The first, built his house out 

of straw, because he was lazy, and it was easy. The second pig built his house 

out of sticks, because he wanted to party, and it was easy. The third pig, built his 

house out of bricks, because he was responsible, and hard working. The first two 

needed money for their building supplies, so they borrowed from a very 

prominent figure in the world of organized crime. Their debt is past due, and he's 

calling on his best hit man to take care of the job. 

“Bacon” is a retelling of the classic “Three Little Pigs” classic fable.  Unlike 

the original fable from 1843, this animated film has a current gangster vibe and 

feel to it. The style and look of this short film is filled with quick interesting edits 

and a mix of varying playback speeds during action (both physical and mental) 

scenes coupled with various audio hits and a taste of comedy. In this animation I 

tried to mix a certain amount of Loony Tunes with twenty-something action and a 

touch of Pixar based 3D animation. 
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Though my animated short is based upon a fairytale over a century old I 

have tried to keep it current and entertaining by developing interesting characters 

with their own quirky attributes recognizable to todays audiences. 

This project took over 18 months from concept to completion. Once the 2-

month Pre-Production phase was completed, everything moved from paper to 

the computer. I used several of the high-end computers on campus that had 

quad core processors, 16 gigs of ram, and video cards that contained 2 gigs of 

ram. Being able to use these competitive machines provided sufficient 

processing power to complete all of the steps needed in creating an animated 

short. Autodesk Maya was used for all of the character, environment and asset 

modeling; from there I used Adobe Photoshop to texture those models. The next 

process, which took 4 months, was to use Maya again to rig the characters and 

layout the environment. After the character rigs and environment layouts were 

established then the 9-month animation process began. Maya was used to 

animate the characters as well as most of the dynamics (explosions, particles, 

smoke, wind, hair simulations, etc) and Adobe After Effects was used for added 

dynamic effects. During the animation phase I would constantly update my 

animatic with new versions of my scenes with Adobe Premiere to make sure that 

everything still followed the look and feel of what I wanted the final film to look 
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like. While animating I also used Maya to light the scenes so that when all of the 

animation was complete I could begin rendering.  

 Audio also started prior to, and during the animation period using Pro 

Tools and Soundbooth.  Using a recording studio I was able to direct all of the 

voice actors for each scene. This was done very early on in the production and 

really helped drive the story and pacing. While animation was happening I was 

able to work with my audio support and complete all of the secondary and tertiary 

audio needs from within the computer.  The next stage of the film making 

process was the 3-month rendering process. Using Mental Ray within Maya I 

rendered the film, which was the most computer-intense portion of the short. To 

put it in perspective: the film is 4 minutes and 30 seconds in length, or 270 

seconds. There are 24 images that make up one second of the film, which comes 

out to 6480 images. In all of the scenes I had to do a minimum of 2 separate 

render passes meaning 12960 images in the animation. The computer averaged 

a time of 3 minutes to render each image. With those numbers I estimate 648 

hours of computer render time. Once each shot was rendered I used After 

Effects to composite and color correct everything. I then took the composited 

shots back into Premiere and sequenced everything up with the audio for a final 

completed film. I finally took the completed film and created a Blu-ray disc using 

Encore.  



Conclusion and Exhibition Statement  

 

 

 

Animation has always seemed enjoyable. As a child I couldn’t wait for 

Saturday morning cartoons and that passion has stuck with me. As my taste in 

entertainment changed so did the world of animation.  When computers started 

to be used as a medium for animation my interest was peaked even more and 

because I felt so comfortable with computers the progression from Graphic 

Designer to Motion Graphics Artist to 3D Animation Artist led me to the graduate 

program at Ball State University.  

As an artist my challenge on this project was to take the classic fairytale of 

“The Three Little Pigs” and make it entertaining and hold a contemporary 

viewer’s attention. After the initial script was written and the animatic was created 

and viewed, I believed I had succeeded in that task, now the larger challenge 

loomed of actually creating the final film.  

Unlike most graduate programs in which the student artist builds their 

portfolio along the way leading to a final body of work, this five-minute animation 

took over a year to create.  Gone were the days of spontaneous creation. 

Everything now had to be planned, done in order simultaneously, and also done 
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knowing what the end result should look like. I felt like one of the crazy Loony 

Tune characters I loved. There would be days or weeks where I could see no 

progress even though I had worked on it for hours and hours a day and then 

there would be days when I couldn’t believe how much had gotten done. It was 

those ebbs and flows that kept my interest and love for this film. I will admit that I 

found myself having to get an immediate creative rush by pulling out a canvas 

and painting or sketch pad and pencils or find myself in the woodshop making 

sawdust, even if just for an hour, to break away from the main production of 

“Bacon”.  

 
  



Reference List and/or Bibliography  

 

 

 

Bettelheim, Bruno. The Uses of Enchantment, The Meaning and 

Importance of Fairy Tales. Vintage Books ed. New York: Random House, 1989. 

41-45. Print.  

 

Halliwell-Phillips, James Orchard. "Three Pigs and the Big Bad Wolf." English 

Fairy Tales. Comp. Joseph Jacobs. 3rd. New York: G.P. Putnam’s Sons, 

1890. 68-72. Print. 

 



Appendixes 
 

 

Software Used:  

Autodesk Maya 

Adobe After Effects 

Adobe Photoshop 

Adobe Premiere 

Adobe Encore 

Adobe Soundbooth 

Avid Pro Tools 

 

Rendered at: 

HDTV 1080p 

1920x1080 

24 fps 

 

Output to: 

Blu-ray Disc 

Digital File 


