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To: Marketing Manager 
From: Courtney Roberts 

CC: Marketing Team 
Date: November 14, 2013 

Re: Concerns with McDonalds 
Sponsorship 

  

 A sponsorship by McDonalds would be very beneficial to Caring Cookies’ wellness program, but there 
are several concerns that need to be looked at and reviewed first. The mission of this business is to have the best 
profitable growth through superior customer service, innovation, quality, and commitment to our customers. 
The staff is expected to strive for excellence in personal service and care through offering creativity and 
comfort in people’s time of need. Here at Caring Cookies, we are constantly working to develop a healthier 
image for our company. While doing my research, I took a look at McDonalds mission statement and found that 
the companies we work for are similar in the experience they want to offer to their customers. I found that our 
company’s values are similar in that the customer’s experience is placed at the core of everything we do.1 One 
of the main aspects of your company values that attracted me to this partnership was your need to give back to 
the communities. The health and wellness program that I have been working on will encourage my employees 
to develop a healthy mind, body, and spirit for themselves. I want present and future clients to be able to look at 
the employees at Caring Cookies and see healthy individuals. If the people who work for this business are 
healthy it may inspire more people to focus on the real purpose of this company, which is to serve people who 
are in need. In an article by Debiprasad Mukherjee, it was proven that when a popular celebrity or business 
sponsors a company it could have a positive impact on the business that it is endorsing.2 It would be very 
beneficial to Caring Cookies to have McDonalds’ monetary assistance and backing of our wellness program, 
however I do have a few concerns that need to be addressed.  

 I think that it is a great goal to have the partnership between Caring Cookies and McDonalds benefit 
both companies, but there are a few things that I am worried about. First of all, I am concerned with our clients 
and the communities thinking that are employees are hypocritical. The wellness program is being put into place 
to encourage the employees to better themselves, if clients find out that my employees are being rewarded with 
monetary coupons to use on unhealthy food choices they may not choose to trust or use the services of Caring 
Cookies anymore. McDonalds and Caring Cookies are both trying to get away from the image that they are 
catering to the obesity epidemic, but by rewarding the employees with coupons to McDonalds they are just 
fueling the negative perceptions. I do not want my employees who participate in the wellness program or the 
McDonalds company to end up being scrutinized for the decisions they make like so many other celebrities, 
such as Tiger Woods or Shane Warne have been.3 Second of all, in the section about values on McDonalds’ 
website it states, “We are committed to doing the right thing”. The section went on to include that McDonalds 
operates their business ethically, meaning they value fairness, honesty, and integrity.1 Having McDonalds 
reward my employees with coupons that include unhealthy options for making a positive and healthy change in 
their life does not seem fair or honest. Everybody has a different view on what they believe is morally right or 
wrong.4 However, Caring Cookies is not a large enough business where they will still thrive with the loss of 
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customers who do not believe in employees receiving monetary rewards for positive changes. In 2012, 
McDonalds was referred to as the third most respected company and in 2013, they were named the eighth best 
company for leadership.1 I would like to see McDonalds uphold these awards and continue to remain on top, but 
I do not think they can achieve this by making unethical decisions.  

 I have come up with an alternative to providing coupons as incentives to participate and progress in the 
wellness program. As I was reading about McDonalds’ mission, I found that one of the main charities they 
support is the Ronald McDonald house. These houses are homes to many sick children and their families who 
are battling cancer. Caring Cookies make cookies and other various treats to send to those who are sick or in 
need of some cheering up. My wellness program needs McDonalds’ help in order to be successful and 
McDonalds can benefit from this partnership as well by using our name to disconnect itself from the negative 
thoughts and images. It has been proven that individuals who are involved in a wellness program and are 
improving their health will perform better on the job and McDonalds can help Caring Cookies’ employees 
achieve this.5 I am proposing that instead of using coupons to reward my employees we use advertising in the 
Ronald McDonald houses instead. McDonalds will financially back my wellness program and when my 
employees complete their goals McDonalds will use their popularity to spread the word about our company and 
services to the people who are staying in the housing provided by McDonalds. In return, McDonalds will be 
associated with a positive message of helping to support the families and children who are suffering and the 
negative connotations about them powering the obesity epidemic will hopefully fade. Studies have shown that 
when a business donates to a worthy cause, its image is enhanced in the public’s eyes and it may no longer be 
seen only as a profit-seeking business. My employees will be more motivated to complete their healthy goals 
and objectives because they will be rewarded with more clients and business opportunities. In today’s society, 
money is a necessity and the more business that my employees have, the more money they will make. 
McDonalds already offers so many cheap choices that most of my employees do not necessarily need coupons 
for already cheap food; what they need is more clients and advertising for the services that they provide. 

 I am aware that this new idea is a little far-fetch and may take some work to implement, but I think in 
the end it would be very beneficial to the image of both McDonalds and Caring Cookies. It would also provide 
my employees with even more incentive to make positive changes in their lives and it would help McDonalds to 
be associated with such a positive business partnership. I am excited to hear your thoughts, concerns, and ideas 
about this proposition and I look forward to negotiating further with you.  

Thank you for your time and please let me know if you have any questions. 

Sincerely,  

Courtney Roberts 
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