
Community Wellbeing Primacy of Place™ – Thought 
Leadership Around Placemaking Issues: Developing a 
Strategy  

Note: Activities are organized around Purdue Center for Regional Development’s Strategic Doing practices.  

 
Agenda 

1. Welcome/Introduction to Community Wellbeing Primacy of Place™ 11:00 
2. Individual Introductions (Asset Mapping) 11:20 
3. What COULD we do (Brainstorming based on assets) 11:40 
4. Brief break – get box lunches and return to tables and finish Activity 2 12:00 
5. What SHOULD we do (Narrowing our focus) 12:15 
6. What WILL we do (Planning for the next 90 days) 12:30 
7. Next Steps/Acknowledgements 12:40 
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Welcome 

Welcome to the initial planning meeting for Ball State’s Community Wellbeing Primacy of Place™ initiative!  
Thanks for agreeing to be part of this group.  Please also feel free to choose not to continue after today’s 
meeting if your path lies outside the direction we decide to follow.   
 

Aims 

Three primary aims for our meeting today: 
1. Use our collective, interdisciplinary intelligence to inform new thinking that we can each bring to our 

current work; 
2. Develop new relationships and enhance existing ones; 
3. Identify potential for future, collaborative research and practice-based activities. 

 

Definitions 

 Knowledge Group/Extended Knowledge Group/Work Team/Affiliate – Knowledge Group is Ball State’s 
term for university-based groups that come together to develop “new knowledge.”  Extended 
Knowledge Groups include individuals from outside the university. Work Team is the term we are using 
to describe sub-groups that emerge to advance specific programs and projects.  Affiliates are 
individuals who become part of the Work Team but who are not currently Knowledge Group members. 

 
Visual representation of this proposed network: 
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 Primacy of Place™ – Primacy of Place™ represents a community's strategic choice to dedicate its 
resources toward the improvement of life experiences for residents, businesses, and visitors (see 
Building Better Communities, http://cms.bsu.edu/about/administrativeoffices/bbc/primacyofplace). 

 Placemaking – Placemaking is the act of supporting Primacy of Place™ through creating a community 
culture that nurtures wellness, happiness, and prosperity and puts human interests at the center of 
community economic development (see Building Better Communities, 
http://cms.bsu.edu/about/administrativeoffices/bbc/primacyofplace). 

 Community – Community is “a group of people who live in the same area (such as a city, town, or 
neighborhood” or “a group of people who have the same interests, religion, race, etc.” (see Merriam-
Webster, http://www.merriam-webster.com/dictionary/community). 

 Wellness – Wellness was initially defined by Halbert Dunn as “an integrated method of functioning 
which is oriented toward maximizing the potential of which the individual is capable. It requires that 
the individual maintain a continuum of balance and purposeful direction within the environment 
where he is functioning” (see Dunn, High Level Wellness, 1961).   

 Wellbeing – Wellbeing is addressed by the Gallup and Healthways organizations through the collection 
of data on life evaluation, physical health, emotional health, healthy behavior, work environment, and 
basic access to health care.  They created an index to allow public and private sector leaders to use 
data to develop and prioritize strategies to help their communities thrive and grow (see Wellbeing 
Index, http://wellbeingindex.org).  Note – in January 2014, Gallup/Healthways reorganized their data 
collection around their Wellbeing 5.  This includes measures related to: Purpose (Liking what you do 
each day and being motivated to achieve your goals), Social (Having supportive relationships and love 
in your life), Financial (Managing your economic life to reduce stress and increase security), 
Community (Liking where you live, feeling safe and having pride in your community), and Physical 
(Having good health and enough energy to get things done daily).  

 

 

Background Information 

 

Ball State 

Primacy of Place™ at Ball State 
For more than 25 years, Ball State University’s Building 
Better Communities (BBC) has provided comprehensive 
services that take place in, or for the benefit, of 
community partners throughout the state of Indiana. 
These partnerships serve to engage university faculty, 
staff, and students in addressing a wide range of 
community challenges. The premise behind Primacy of 
Place is that a great state is comprised of great 
communities, and those communities can improve 
themselves in partnership with Ball State University. 
 
Primacy of Place represents a community’s strategic choice 
to dedicate resources toward placemaking and the 
improvement of life experiences for residents, businesses, 
and visitors.  Today, the most successful communities are 

http://cms.bsu.edu/about/administrativeoffices/bbc/primacyofplace
http://cms.bsu.edu/about/administrativeoffices/bbc/primacyofplace
http://www.merriam-webster.com/dictionary/community
http://wellbeingindex.org/
http://cms.bsu.edu/about/administrativeoffices/bbc/resources/resourceguide/cded-glossary#Placemaking
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those that recognize the critical importance of human capital in order to compete effectively for economic 
development. Talent is the single most important element in local economic development, and we believe 
quality of place is the primary factor in a community’s ability to attract and retain talent. 

Community Wellbeing Primacy of Place™ Extended Knowledge Group – Rethinking Change 
Currently, the market economy is based on continuous financial growth.  This is likely a key contributor to 
both our current living conditions and our chronic health concerns.  Many initiatives to improve communities 

have focused on change based on a market economy 
(business) perspective making an assumption that 
quality of life will follow economic prosperity.  Ball 
State’s Wellness Management academic program and 
the Fisher Institute for Wellness and Gerontology 
have supported non-traditional approaches to 
encouraging healthier living for 3 decades, leading us 
to reverse this concept to instead put the emphasis 
for enhancing community wellbeing being on 
developing quality places where the healthiest 
choices are also the easiest choices.  
 
Albert Einstein is quoted as having said, “We can not 
solve our problems with the same level of thinking 
that created them.”  To build on this existing tradition, 
New Economics Foundation (a sometimes 
controversial ‘Think and Do’ Tank in England) argues 
that a prosperous future needs THREE economies.  

These include (1) Markets (a regulated market economy), (2) People (the human or ‘core’ economy), and (3) 
Planet (the natural economy).  This knowledge group will focus on PEOPLE and the CORE economy as we 
encourage change to enhance community wellbeing.  We will address both SOCIAL and PHYSICAL 
ENVIRONMENTS, most notably community culture and the built structures where the PEOPLE live, work, and 
play.   
 
Some of our guiding questions become:   

 How can we “think differently” about addressing the issues that people living in these communities face? 

 What does change look like when people are perceived to be solutions rather than problems?   

 Does this different level of thinking provide new opportunities for improving quality of life in 
communities?   

 How can we facilitate change? 
 

 

Other Non-Discipline Specific Organizations Important During the Initial Planning Phase 

Gallup Healthways Wellbeing Index (United States) 
In 2008, Gallup and Healthyways entered a partnership to merge decades of clinical research and 
development expertise, health leadership, and behavioral economics research to track and understand the key 
factors that drive well-being.  This overall assessment of individuals’ perceptions related to personal wellbeing 
provides valuable data in multiple domains.  While some areas fair better than others, the 2012 data 
(http://wellbeing.healthways.com/files/2013WBIrankings/IN_2012StateReport.pdf) shows Indiana as ranking 
42 out of the 50 states for overall Wellbeing.   

http://wellbeing.healthways.com/files/2013WBIrankings/IN_2012StateReport.pdf
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Gross National Happiness (Bhutan) 
In 1972 the 4th King of Bhutan elevated Gross National Happiness 
(GNH) to a higher level of importance than Gross Domestic 
Product (GDP).  GNH measures the quality of a country in a more 
holistic way than GDP.  A Short Guide to Gross National 
Happiness Index (see 
http://www.grossnationalhappiness.com/wp-
content/uploads/2012/04/Short-GNH-Index-edited.pdf) provides 
a brief history of GNH in Bhutan and suggests that the beneficial 
development of human society takes place when material and 
spiritual development occur simultaneously.  
 
The GNH Index is made up of 9 domains.  The first three are 
familiar to a human development perspective – living standards, 
health, and education.  The next six are somewhat newer and 
more innovative – use of time, good governance, economic resilience, psychological wellbeing, community 
vitality, and cultural diversity and resilience.    
 

Project for Public Spaces (United States) 
Founded in 1975, Project for Public Spaces (PPS) is a 
“nonprofit planning, design and educational organization 
dedicated to helping people create and sustain public 
spaces that build stronger communities” (see 
http://www.pps.org/about).  Their current motto is 
“Lighter. Quicker. Cheaper,” and they have guided 
communities all over the world through their 

http://www.grossnationalhappiness.com/wp-content/uploads/2012/04/Short-GNH-Index-edited.pdf
http://www.grossnationalhappiness.com/wp-content/uploads/2012/04/Short-GNH-Index-edited.pdf
http://www.pps.org/about
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transformative Placemaking processes.  Fred Kent was the keynote 
speaker at Ball State’s first Primacy of Place conference, and the 
work of Project for public spaces will prove valuable to us as we 
continue to develop our Community Wellbeing Primacy of Place™ 
knowledge group.  Key definitions from PPS that may be useful in 
guiding our work are the definitions for SPACE and PLACE.  
Although the words are similar PPS identifies space as a physical 
description of a piece of land and place as an emotional 
attachment to the piece of land.  Information from PPS can serve 
as a spring-board for some of our thinking around habits and habitats, and may prove valuable as we use 
placemaking to nudge people toward healthier living.     
 

New Economics Foundation - Co-production (England) 
Researchers affiliated with the New Economics Foundation (NEF) use the term 
co-production to describe the services that emerge when practicing 
professionals and the individuals they serve work together rather than in a 
producer/consumer relationship.  Nobel laureate and Indiana University 
Professor Elinor Ostrom originally coined the term in the 70s when describing 
why the crime rate in Chicago went up when police moved from walking the 
beat to patrolling neighborhoods in cars.  She suggested that both the 
relationships between service providers and community members and the 
knowledge and skills of the community members were as important to the 
successful provision of services as the expertise of the service provider.  NEF, a 
“Think and Do Tank” based out of England, released a practitioners guide to 
measuring well-being in 2012.  They propose using measures of mental well-
being, subjective well-being, and social trust.  These same measures may also 
prove valuable when creating “Great Places” to live, work, and play.   
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Group Assets – Activity 1 

Take 2 minutes to think about the Community Wellbeing Primacy of Place initiative and the key assets you feel you can bring to the 
table.  Remember, this includes both your TALENTS/RESOURCES AND your willingness to SHARE them with this NEW NETWORK!  
Assets can be tangible (places to meet, money, tools) or intangible (knowledge, experience, networks, passions).  Examples:  Bill K. – 
connected to funders, Jane S. – skills conducting focus group discussions, Susan D. – social media experience, Bob S. – understanding 
of Well Cities survey instrument. 
 
Take 60 second to introduce yourself and share the primary assets you can contribute to this initiative.   
  

Name Available Assets 

Jim Connolly Works with issues/challenges facing small communities. Coordinates a small 
cities conference.  Brings a network and a good base of knowledge related to 
capacities of cities. 

Jeff Sauter BSU graduate from Wisconsin. Jeff has broad community application of primacy 
of place principles. Cultural aspect surrounding the individual. 1.) The Ability to 
create culture change in an organization (social, emotional) 2.) Boots on the 
ground (family development, health & wellbeing, data portal in the health 
department). 

Mark Sauter Business performance – sales and services. “Bringing Meaning to Monday” 

Lisa Jarrell Research support – database services. She can help publish newsletters, etc. 

Chris Owens Indiana Parks and Recreation Association network. Wellness overall through 
recreation. 

David Young Experience, positive psychology background, leadership, etc. 

Peter Ellery Education background. Community Health and Wellness. Interest in 
sustainability, GIS and has research skills. 

Brent Wake 
 

Policy: local, state and federal levels. Has relationships with policy makers. 
Network = 72 counties YMCA’s 

Thalia Mulvihill 
 

Runs a 60 member adult doctoral program. These students are looking for 
work. She is a historian. Has a great interest in collaborative learning. Student 
Affairs administration programs; residence halls; student life. 

Kim Irwin 
 

Health By Design. Transportation and land use. Network of partners throughout 
the state. System navigation – who do you need to talk to? Who do you ask? 
Etc. Public health generalist.  Broad base of knowledge related to how to get 
things done and what is out there related to transportation and land use. 

Julie Borgmann Has time. Is passionate about community and change. Is a pharmacist. 

Delaina Boyd 
 

Assess to university resources. Immersive learning process. Economic and 
community development organizer. Great management skills and resources 
related to Building Better Communities. 

Chrysostomos Giannoulakis Sport administration. Believes that sport can be used for social change. 

Krista Flynn Can help with marketing, facility planning and anything that may be 
incorporated into the Primacy of Place conference. 

Jane Ellery 
 

Boundary spanning knowledge-base.  Passion for community-engaged 
initiatives. 

 
5-10 minutes: Continued discussion of assets.  Think about the individuals who have just introduced themselves.  Put yourself in 
someone work setting.  Are there resources that you think may be helpful and present in the room that where not mentioned?      
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What COULD we do together? – Activity 2 

Based on the collective assets we identified in activity 1, what could we accomplish?  Remember, our ideas 
could ultimately become programs/projects at any level within our network!   
 
Examples:   

 Contribute to ongoing discussions around Community Wellbeing Primacy of Place™    

 Identify resources and make them available through a “Best Practices” database 

 Develop “place-based” variables to use to monitor change across time and inform decision-making 

 Provide community-level training related to place-making tools 
   

Combining Resources- Parks, YMCA, Sport  Collect data to show financial impact 

Workshop/program to create shift parks -> 
essential to the community -> revenue 
generating  

Took Kit/Training:  standard presentation (Chris 
and Brent are will to take it on the road) 

Transportation -> extend community getting 
people to places- linking  

Decades- underinvested in public good -> no good 
places without public good 

Wellbeing Festivals statewide 

 Non- competitive sport 

 Alternative therapies/holistic 

 Education 

 Entertainment 

 Include Schools  

Assessment tool for communities to quantify 
financial & impact for business/policy makers easy 
to administer, widely applicable 

Getting Private Sector Engaged- Chamber  Tools for communities 

Urban Renewal- regreen places where we can 
meet, play, community gardens 

 Multiuse- entertainment 

 Getting people interacting socially 

 Self-sustaining sport  
Economic Development/Private Sector 
Participation 

New level of thinking- alternative to business 
approach  Urban renewal-related ideas 

Raise Revenue- taxes & private sector  Brown space, vacant property revitalization 

Value, intimate connection  Community gardens, roof gardens 

Pilot sites/test sites  Extend the idea of community 

Underserved community  Empower citizens 

Who are the stake holders?   

Scale- what scale are we addressing?   

Sharing success stories capturing & 
communicating –“bright spots”   

Develop new professionals   

Demonstration project   

Align vision around placemaking   
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What SHOULD we do together? – Activity 3 

Narrow your ideas from the last activity to your 3 top choices.  Expand on these choices to explain what this 
would look like in “big picture” terms.   
 

Example:  
Opportunity 1 

Disseminate information about resources that communities can use to advance 
placemaking practice. 

 

We will identify placemaking resources that would be of value to community change agents.  Once identified, 
these would be placed into a “Best Practices Resource Database.” To keep information in front of our group, 
we would organize a weekly mailing list to notify/remind people of the different resources available and 
provide periodic regional workshops to introduce individuals to different placemaking resources.   
 

Opportunity 1: Share Stories 
 

 
10 in 10 IN- regions  -festivals- events-places-community activities 
Students- IC- interviewing/tcom 
Brainstorm ways to share 
Social Media applications 
“Bright Spots” 
ACHIEVE project- stories 
 

Opportunity 2: Assessment 
 

 
Underlying principles- what are the tenets that produce the wellbeing rating 
Empower local coalitions  
Utilize tool and assessments- not just develop 
Tool to inform- those taking the assessment 
 

Opportunity 3: Citizen Driven Approaches – Be a catalyst opportunity with support 
 

 
Supporting environment 
^ demand -> create connect drive policy makers 
Local coalitions 
Offer tools and resources 
Symposia 
Connecting with neighbors 
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What WILL we do together? – Activity 4 

Select ONE opportunity and define success.  This opportunity should be specific to what this group can 
accomplish within the next quarter.   
 
What criteria will you use to measure success and how will you measure it? 
 

Example 
Our opportunity:   

Disseminate information about resources that communities can use to advance 
placemaking practice. 

Measurement 1: 
Number of items identified as “5 Star” and added 
to the website 

Criteria:  (How will you know if you are successful?) 
10 resources highlighted – rotated among 30-50 available 
resources.  

Measurement 2: 
Number of times the website is presented at a 
conference or a resource is introduced to a group 

Criteria: 
Monthly, at a minimum 

Measurement 3: 
Improve usability of query mechanisms within the 
database 

Criteria: 
By the end of 2014, data will be transferred into a more 
robust, searchable web database format 

 

Our Opportunity: 
 

Extended Knowledge 
Group Initial Charge: 

Note - If you are having difficulty determining how to measure your success, continue to clarify your opportunity.  
 
Identify needs related to training and supporting a placemaking workforce to 
enhance community wellbeing in Indiana communities 

Measurement 1: 
October 16, 2014 Primacy of Place conference has 
a breakout session related to Community 
Wellbeing that includes success stories. 
 

Criteria: 
Knowledge Group will identify the 
knowledge/information/tools that should be 
disseminated in the second annual PoP workshop 
breakout session.  A Work Team will be developed to 
identify and compile placemaking success stories in 
Indiana. 
 

Measurement 2: 
Identify 3 tools that community members could 
use in their PoP Community Wellbeing work.   
 
 

Criteria: 
3 tools will be identified, and a Work Team will be 
developed to create those tools or work with the 
developer to secure the rights to use the tool and to 
develop training opportunities (continuing professional 
development) related to their use. 
 

Measurement 3: 
Identify initial assessment needs (one of the 3 
tools) related to placemaking and identify 10 
indicators to begin collecting information around 
PoP - Community Wellbeing.  
 

Criteria: 
A Work Team will be developed to work on placemaking 
indicators.  

 



14 
 

Action Steps (for the next 90 days) 

To complete the project we will: 

Develop an online survey to collect the information from the final page of this document 
 
Analyze and compile the information from this discussion and distribute the notes to the group for 
comment 
 
Use information from the meeting to develop a draft of a reason to create new knowledge, a reality of 
support for change, and an acceptability/alignment of knowledge group direction.  
 
Develop an initial plan for WORK TEAMS 
 
Plan next discussion for mid-May 
 
 
 
 
 
 
 
 
 

 
Draft a quick action plan in which everyone commitments to taking one step to move the project forward. 
 

Who Action Step By When 

Jane Develop online survey tool related 
to final page   

Mid-March, 2014 

All forum participants Respond to the reflection 
questions in the online survey 

March 31, 2014 

Jane, Delaina, Krista, Julie 
 

Compile discussion information 
and forward to group for comment 

Mid-March, 2014 

All knowledge group members 
 

Read and offer comments on 
meeting notes 

March 31, 2014 

Jane, Delaina, Krista, Thalia, Lisa 
 

Develop working draft of 
Knowledge Group Charter 
including proposals for initial Work 
Teams 

Mid-April, 2014 

Jane, Delaina, Krista, Thalia, Lisa 
 

Plan for second discussion forum Mid-April, 2014 

All knowledge group members 
 

Read Charter and be prepared to 
respond to the information and 
continue discussions at next forum 

Mid-May, 2014 
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Next Steps 

Acknowledgements and Wrap Up 
 
How do you see yourself using the ideas we discussed today in your current work? 
 
 
 
 
What key benefits would you like to receive as a result  of your involvement with this group? 
 
 
 
 
 Who else do you think should be involved in our quarterly discussions? 
 
 
 
 
Recap: Next step for Community Wellbeing Primacy of Place™ 
 
 
 
 
Next step for you as an individual 
 
 
 
 
Next meeting  (end of May?) 
 
Date: 
Time: 
Place: 
 
 
What is the best way for us to help you stay informed? 
 
 
 
 
What ideas do you have for getting others involved in the future?  
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Jane’s general notes and reflection: 
 
Can we co-produce change and support “new ways of doing” by encouraging a strong core economy and 
rethinking key contributors to Community Economic Development?   
 
Goal – Maximize human potential in current environment… develop people and improve environments.   
 
Develop a network of leaders who feel confident and supported as they work in communities to co-produce 
change that enhances wellbeing.   
 
Reflection on first Community Wellbeing Primacy of Place™ Knowledge Group session 

 Identify new ways of doing 

 Continue discussing personal and professional needs of “citizen workforce” 

 Identify and develop tools to support work, conduct workshops to learn to use tools, and organize 

demonstration sites where those new to the initiative can practice using the tools and resources 

 Discuss the value of “core” economy 

Key Values/Core Principles for Primacy of Place™ – Community Wellbeing Knowledge Group:   
1. Focus on placemaking (discuss and debate place-based strategies that have potential for change)  
2. Celebrate the success of others (identify and collect stories of communities that are having success to 

learn from their successes, to better understand the changes implemented and their impact, and to 
share opportunities for change with other communities)  

3. Recognize both the professional and citizen workforces (identify and create tools and resources to 
support formal and informal personal and professional development efforts) 

4. Encourage/support the use of data for decision-making (help decision-makers and community change 
agents understand the importance of placemaking practices and develop meaningful indicators to help 
monitor both change across time and outcomes related to specific initiatives)   

 
Overall Knowledge Group:  Continue discussing personal and professional needs of workforce (professional 
and citizen) and discuss and debate placemaking-related ideas.  Brainstorm around new knowledge and new 
ways of doing.   (Quarterly) 
 
Work Teams:  Project specific (defined start and end dates)  
 

Team 1 – Tool Identification and Use (project 1): Resource repository (online) 

 Develop an online Community Wellbeing Artifact Repository related to Primacy of Place 

Community Wellbeing  

 Team members:  Krista Flynn, Delaina Boyd, Thalia Mulvihill, Lisa Jarrell, Jane Ellery, Erin Moore 

Team 2 – Tool Development (project 2):  Communicating around PoP  

 Create a tool/presentation to communicate Primacy of Place focus that can be used by 
members of the group to share the messages of placemaking 

 Potential team members: Heather/Sharon, Jane, Delaina, Brent Wake, Chris Owens 
 
Team 3 – Professional development and data use (project 3): HIA Grant 

 Develop a proposal for the cooperative agreement RFP @ CDC 
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 Potential team members:  John Fallon, Scott Truex, John Mottlach, Pete Fritz, Kim Irwin, Julie 

Borgmann, Jane Ellery, (Brent Wake and Chris Owens) 

Team 4 – Professional development and tool use (project 4): Community Wellbeing contributions to 2nd 
Annual PoP conference 

 Plan workshop sessions for October PoP conference (maybe Power of 10 or HIA training) 

 Potential team members:  New hire, Kim Irwin, Chris Owens, Jane Ellery, Jim Connolly 

Team 5 – Placemaking focus (project 5): Festival Planning (community pride) 

 Plan Muncie community festival  

 Potential team members:  Chrysostomos, Heather/Matt, Jane Ellery, Sport Management 

Students  

Team 6 – Professional development and data use (project 6): Scholarly Communication Repository in 
Library - Collections 

 Develop a Scholarly Repository related to Primacy of Place Community Wellbeing (Ball State 

Documents) in the library  

 Potential team members:  Lisa Jarell, Jane Ellery, Thalia Mulvahill 

 

 
Work Teams 
Identify and collect stories (including CDC ACHIEVE successes) 
Develop assessment tool 
Develop tools and resources/tool kits – “presentation with message” 
Organize professional development opportunities 

 Writing the HIA Cooperative Agreement 
 
 
 
Things to consider 
Define underlying principles 
Tell stories (Life review/Story Corps) 
Community workshops…universities of the future/wellness hubs 
Coordinate festivals and encourage the development of an emotional connection to the community 
Identify immersive learning opportunities 
 
 
 
 

 

 


