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Minutes from February 4, 2005
Members absent: Lawrence Cunningham, Linda Hanson, Tom Lowe, and Marilyn Weaver  
 
Provost Pitts convened the meeting at 7:30 a.m. The minutes of January 28, 2005, were approved.  
 
I. Report from the Communications Subcommittee  
 
Heather Shupp reported that the subcommittee met on February 1 to plan the website and other communications 

strategies. The subcommittee will submit a memo to Dr. Pitts outlining recommendations. A website for the 2001-

2006 strategic plan exists and will be converted for the current planning cycle.  
 
A question was asked about the existence of guidelines for responding to constitutents' questions about the work 

of the Strategic Planning Task Force. Dr. Pitts stated that no guidelines were established during the last planning 

cycle, but that the most important thing now is to convey that the planning is an open process. As 

representatives of their constituents, members should answer the questions they receive and share as much 

information as possible. As time goes on, it may be helpful if members host meetings with constituents to share 

the progress of the task force. However, all questions from the media should be directed to Heather Shupp.  
 
II. Announcement of the Plan Review Subcommittee  
 
Dr. Pitts announced that members of this subcommittee will be Renee Twibell, chair; Charlene Alexander; Michael 

Maggiotto, Jim McKenzie, and Michael Prater. This group will review other institutions'strategic plans and 

comment upon them at a later task force meeting.  
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III. SWOT Analysis on Kinghorn Report  
 
Some of the strengths mentioned were the following:  
 

1.  Ball State has jumped ahead of other institutions on the transfer of credit. 

2.  We offer an experiential education. 

3.  We have raised our academic standards. 

4.  We have a niche that keeps us separate from ICHE's current plan for other institutions. 

5.  We are a comprehensive university with proven abilities to address Indiana's brain drain, to provide 

many superintendents and principals to the state's public schools, and to be at the forefront of 

educational technology. 

6.  We offer outstanding service learning. 

 
Some weaknesses mentioned were the following:  
 

1.  As we identify a new Core Curriculum, we may decrease transferability of credit. 

2.  Our residential halls are 30-40 years old, for the most part. 

3.  Although we have opportunities for economic community development, we have not yet clearly 

defined what those opportunities are. 

4.  We have invested a great deal in the marketing of "personal attention," but the marketplace does 

not see this as a differential. 

5.  The complexity of a comprehensive university can be viewed as a weakness. 

 
Some opportunities identified were the following::  
 

1.  We can continue to capitalize on transferability of credit as the community college system 

expands. 

2.  We have the opportunity to identify who we are as ICHE plans for other institutions. 

3.  We are nimble enough to redeploy faculty resources. 

4.  The shift to an increased emphasis on research at IU, IUPUI, and Purdue gives us the opportunity to 

emphasize other kinds of research as well as teaching and service. 

5.  We can provide for economic community development. 

6.  We can emphasize our strong humanities base. 
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Some named threats were the following:  
 

1.  ICHE desires an expansion of the community college concept. 

2.  ICHE is planning for the expansion of graduate programs at regional campuses, as well as 

heightened emphasis on research at IU, IUPUI, and Purdue. 

3.  State resources are over-extended. 

4.  We are our own "tier." 

5.  As we increase admissions standards, we must watch enrollment. 

 
It was observed that many items can be placed under two or more categories.  
 
IV. Report on Recruitment – Roger Wessel  
 
Dr. Wessel distributed a handout to support his PowerPoint presentation. Among his observations were the 

following:  
 

1.  100% of admits graduating since 1998 have had the Core 40 curriculum, a key performance 

indicator of student quality. 

2.  Our undecided students are helped by the Core Curriculum, which gives them a year to investigate 

majors. 

3.  There are three steps in the admissions process: building a pool, getting students to apply, and 

undertaking initiatives for the best yield possible. 

4.  We must tie into the nonpublic population of Indiana high school graduates, as well as the home-

schooled (a 203% increase over a ten-year period). 

5.  While 93% of our current students are Caucasian, the significant population growth among 

available high school graduates is Hispanic (311% increase over a ten-year period). 

6.  In 2003-04, the students in 12th grade affected by the Indiana Reciprocity Agreement with Ohio 

counties were localized primarily in Butler County, an area immediately north of Cincinnati. 

 
Slides on variables affecting enrollment at Ball State University included key performance indicators of student 

quality (admission criteria, the academic index average, the SAT average, graduation rates, and retention), 
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student quantity (freshman matriculate applications, freshman matriculates enrolled, transfer applications, 

transfers enrolled, graduate students enrolled), fall enrollments from 1997-2004 (on-campus headcount, off-

campus headcount, total headcount), and annualized FTE enrollment. Dr. Wessel showed also a graph of available 

high school graduates from 1998-2004, with a forecast of changing populations by 2015. He concluded with 

information on Fall 2005 recruitment strategies, as well as marketing strategies, marketing budgets, and a total 

media summary of marketing investments by Indiana universities.  
 
After a brief question and answer session, the task force discussed the need for additional information: 

comparative data from other Indiana institutions, statistics on the applicant/yield pool (the "funneling" process), 

more market share information, community college marketing budgets, and impact data. Dr. Pitts suggested that 

members e-mail Dr. Wessel concerning what other information they wish to have. She announced that the next 

meeting will be held Friday, February 11, 7:30-9:00 a.m. in the Forum Room.  
 
The meeting was adjourned at 9:00 a.m.  
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