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College of Architecture and Planning (CAP) 
Ball State University 

 
 

CAP Mission: The College of Architecture and Planning is a learning community committed to 
growing careers and educated citizens through education, research and professional service for 
the professions of architecture, historic preservation, landscape architecture and urban 
planning. 
 
Vision:  The College of Architecture and Planning will build upon and strengthen its position as 
a national leader of education, research and professional service within the professions of 
architecture, historic preservation, landscape architecture and urban planning. 

 
 
 
 

ANNUAL REPORT 2004-2005 
Dr. Joseph Bilello, CAP Dean 

 
 
I. EXECUTIVE SUMMARY 

2004-5 was a landmark year during which significant awards were won, rankings 
achieved, and advances were made to the CAP Strategic Plan and targets within each of its goals. 
Beyond the many individual accomplishments by our faculty over the past year, new synergy 
became evident in the elevated discourse among students, faculty, alumni and other visitors and 
subsequent initiatives of CAP throughout the year.  

CAP programs and their faculty enhanced excellence in undergraduate and undergraduate 
learning. The Architecture Department’s five year inquiry into a graduate curriculum was 
finalized and approved, establishing a program consonant with professional preparation needs of 
our graduates. CAP experiential learning was at its best this year. Travel programs changed 
students’ lives and brought attention to Ball State through international media coverage of CAP 
student design and building assistance in a tsunami ravaged village in Sri Lanka. Other students 
undertook field studies around the world bringing new international perspectives to their work. 
Design/build programs enabled students to help build Muncie’s greenways amenity. Evidence of 
our excellence was also apparent in two successful accreditation visits to our Landscape 
Architecture and Urban Planning graduate programs. 

CAP’s learning climate demonstrably valued civility, diversity, multicultural awareness, 
appreciation for the arts, and healthy and productive living. CAP hosted a national Health by 
Design Symposium that attracted experts from the US and abroad.  CAP’s first diversity task 
force report identified areas for achievable growth and CAP’s retention of students increased 
through initiatives sponsored by Lily grants.  During the year, CAP’s emphasis on the educated 
citizenship began with the Dean’s opening address, echoed through affirmations of CAP’s 
educational value in alumni lectures and exhibitions and ended with the return of CAPAsia 
students from Sri Lanka as global citizens in addition to blossoming professionals. 
 The arrivals of a new Architecture Department Chair (Coddington) and new faculty in 
landscape architecture (Marlowe and Corbin) strengthened our programs in Architecture and 
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Landscape Architecture respectively.  Departing staff--building manager and photographer--were 
successfully replaced with new staff with comprehensive skills and service minded attitudes.  As 
the academic year ended departing pioneers of the College (Costello and Rosenman) having 
promising replacements arriving from University of California-Berkeley and University of 
Illinois.  They will greatly enhance the graduate programs in architecture and landscape 
architecture and bring significant design strength with CAP’s growing areas of distinctiveness. 
 The aforementioned curricular shifts have prompted a major enrollment management and 
redistribution effort during 2005.  With nearly 800 students currently enrolled, the resources of 
the CAP building have reached their limit. The CAP Leadership Council worked toward 
redistribution among the disciplines, maintaining the same level in Architecture over a longer 
term and promoting increasing enrollment in Urban Planning and Landscape Architecture 
through strategic recruiting, targeted admissions, and restructuring the declaration into the major 
process. 
 The addition of new technology enhanced the college’s capabilities to building new 
leadership in digital fabrication and brought us to a par level with other schools advancing in 
simulation capabilities through our new SIMLAB. The CAP Faculty Laptop Initiative also 
successfully reached out to all faculty enabling greater flexibility in their computing abilities. 

Finally, this has been a blue ribbon year for CAP outreach. Faculty from all disciplines 
joined together to redefine CAP’s outreach mission and reposition it as a part of CAP 
Indianapolis’ rapidly expanding program of activities and as a part of Ball State’s Building 
Better Communities.  Our 40th anniversary celebration has greatly enlarged the participation of 
our alumni in CAP through many events on campus and afar over the year, culminating in the 
40th birthday in March and the scholarship building retirement party for Costello and Rosenman 
in May. The report that follows this summary expands on the following areas: 

 
• Goals and objectives of the College for 2004-5  
• CAP’s accomplishments and how they are determined/assessed 
• Reallocations and reorganization within the college 
• CAP’s ranked programs and their accomplishments 
• CAP honors and awards for the period 
• Progress on partnerships and service/experiential learning, and  
• CAP fundraising accomplishments 

 
Our report concludes with a view toward our strengths, challenges ahead, needs to meet the 
challenges, and the initiatives we are planning for the near term. 
 
 
Joseph Bilello, CAP Dean 
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II.  CAP ANNUAL REPORT 2004-2005 
 
 
A. Overview of CAP’s goals and objectives for 2004-2005.   
The following strategic plan listings are specifically related to the accomplishments of the 
academic year 2004-2005. 

 
 

CAP Strategic Plan Goal I:  CAP Academics.  The College of Architecture and Planning at Ball 
State University will enhance excellence in undergraduate and graduate learning.  
 

• Objective 1:  Provide the opportunity of an international experience for every CAP 
student as a part of his/her education 

• Objective 2:  Interdisciplinarity--elevate the 1st year model to begin CAP’s educational 
identity 

• Objective 3:  Expand interdisciplinarity in teaching, research and service at CAP 
• Objective 4:  Effectively offer CAP’s academic degrees with current under-enrollments 

through joint endeavors internally and with others 
• Objective 5:  Create stronger CAP graduate programs academically and enrollment 
• Objective 6:  Enhance CAP research centers and institutes through the guidance of a body 

of policies and finding additional financial and human resource support 
 
CAP Strategic Plan Goal II:  CAP Environment---The College of Architecture and Planning 
will promote a learning climate that values civility, diversity, and multi-cultural awareness, 
appreciation of the arts, healthy and productive living, and environmental sustainability. 
 

• Objective 1:  Increase CAP civility among students, faculty, and others 
• Objective 2:  Develop study overlays to the curriculum that explore digital technology, 

multi-cultural issues, international affairs, and sustainability. 
• Objective 3:  Promote increased diversity 
• Objective 4:  Improve CAP’s physical plant to make it more pedagogically effective 

 
CAP Strategic Plan Goal III:  CAP Faculty---The College of Architecture and Planning will 
attract and retain high-quality faculty, personnel, and staff. 
 

• Objective 1:  Effectively retain/sustain/empower faculty and staff 
• Objective 2:  Recruit excellent new faculty who meet comprehensive CAP and 

department needs 
• Objective 3:  Effectively reward and award faculty and staff 
• Objective 4:  Continue to develop a clear and coherent body of CAP Policies and 

effectively provide for their enforcement. 
 
CAP Strategic Plan Goal IV:  CAP Students---The College of Architecture and Planning will 
attain optimal enrollment based on selective admission policies and successful retention 
programs. 
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• Objective1:  Effectively manage CAP issues around enrollment growth   
• Objective 2:  Foster a student service culture in CAP 
• Objective 3:  Expand numbers of Graduate assistantships to optimal number 
• Objective 4:  More effectively advise students 
• Objective 5:  Sustain and expand our CAP international initiatives adding to CAP 

students’ capacities for understanding and tolerance 
 
 
CAP Strategic Plan Goal V:  CAP Technologies---The College of Architecture and Planning 
will continue to be a best-practice institution in the innovative use of instructional and 
information technology. 
 

• Objective 1:  Enrich CAP faculty, students, staff and facilities with information 
technologies 

• Objective 2:  Improve CAP teaching technologies through greater pedagogical diversity 
• Objective 3:  Improve CAP staff development with training opportunities that produce 

results 
• Objective 4:  Faculty development--enable faculty to integrate technology into the 

curriculum 
• Objective 5:  Expand CAP web casting initiatives for faculty development purposes 

 
CAP Strategic Plan Goal VI:  CAP Relationships---CAP will broaden, diversify, and enrich its 
relationships beyond the campus.  
 

• Objective 1:  Better understand alumni needs through research  
• Objective 2:  Enhance alumni support for CAP—create more opportunities for alumni to 

provide short amounts of time in support of CAP and department activities. 
• Objective 3:  Create and coordinate Advisory Boards for the CAP, departments, research 

centers and CAP Indianapolis (CAPIC)  
• Objective 4:  Accelerate CAP advancement goals for the year 
• Objective 5:  Improve CAP communications to all CAP constituents to better inform 

them of the value of CAP 
• Objective 6:  Bring CAP expertise to benefit of communities in Indiana and beyond 
• Objective 7:  Improve CAP publications in ways that better inform and serve CAP 

constituents and expand CAP’s reputation 
• Objective 8:  Strengthen CAP Internship programs 
• Objective 9:  Celebrate an excellent 40th anniversary celebration that includes fun, 

fellowship and legacy 
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B. CAP’s Accomplishments of 2004-5 
Following is an abbreviated list of CAP Accomplishments. A complete list of  
accomplishments by CAP faculty is included in Appendix  B. 
 
Overall 

• National ranking for the Landscape Architecture Department (Top 10 nationally) 
• Regional ranking for the Architecture Department (Top 4 regionally)  
• Successful accreditation respectively for Graduate programs in Landscape Architecture 

and Urban Planning 
• CAPAsia, a significant travel abroad program celebrated by the national press through 

professional magazines. 
 

Teaching accomplishment included: 
• Successful completion of the fourth CAPASIA program.  This foreign field study tour 

has attracted national attention as evidenced by national press reports and participation by 
students from other universities. 

• Completion of the curriculum revision for the Master of Architecture degree.  (Please 
refer to the Department of Architecture Annual Report Appendix I.) 

• Curriculum revisions to the first year curriculum. 
• Study abroad opportunities for students during the summer semester include course work 

in Italy, Mexico, Scandinavia, and South America 
• Field trip continues the tradition of CAP to view the world as its classroom.   
• The CAP Guest Lecture Series provide enrichment opportunities for CAP and the public, 

including Jeremy Harris, Mayor of Honolulu. 
• The CAP Exhibit program developed a 40th anniversary exhibit of almost 170 CAP 

alumni. 
 

Scholarship  
• The Center for Historic Preservation contracted by Indiana sponsors engaged in over 

$174,000 of community programs.  
• The Building Futures Institute co-sponsored a major healthcare conference entitled 

"Health by Design" and initiated a new curriculum.   
• The Land Design Institute advancing its agenda of sustainable development received over 

$200,000 of federal funding for work in Brazil and Mexico with partners in Texas.  
 
Service accomplishments included:  

• The Community Based Projects program completed several community projects in 
Indiana and the region (Pennsylvania, Kentucky and others).   

• The CAP Indianapolis Center has been a central player in the strategic planning of the 
city of Indianapolis.  A number of community based neighborhood studies have been 
completed.  The Indianapolis Center has been engaged in over $100,000 of community 
funding.   

• The Muncie Urban Design Studio and the department of Urban Planning completed a 
number of projects in the City of Muncie, including HUD funded projects under the 
direction of Dr. Kelly and German Cruz.   
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• Faculty of the Department of Landscape Architecture completed community projects 
including the Indiana Back Yard at the Indiana State Fair a project that brought statewide 
recognition to CAP and Ball State University. 

• CAP students from all departments completed four Business Fellows Projects 
 
 
C. Assessment measures and outcomes:  a comparison of 2003-4 and 2004-5 
 

Full Time Faculty 2003-2004 2004-2005 

Professor 22 24 

Associate Professor 9 10 

Assistant Professor 11 10 

Instructor 4 3 

   Totals 46 47 
 

Total SCH Production 2003-2004 2004-2005 
Department of Architecture 4,356 4,667 

Department of Landscape Architecture 1,760 1,932 

Department of Urban Planning 1,144 1,387 

CAP Courses 557 * 

   Totals 7,817 7,986 
*  SCH for CAP courses are included with the appropriate department based on the instructor. 
 

Number of Majors 2003-2004 2004-2005 

Baccalaureate 658 641 

Masters 97 97 
 

FTE/SCH Ratio 2003-2004 2004-2005 

SCH/All FTE 98 106 

SCH/Adjusted FTE 152 147 
 
Cost per Student Credit Hour 2003-2004 2004-2005 

Department of Architecture $231.14 $232.83 

Department of Landscape Architecture 247.78 247.46 
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Department of Urban Planning 311.53 275.60 

CAP Courses --- --- 

Totals $230.15 $244.13 
 
 
 
D. Internal and External Funding  
 
Internal Grants: 
a. Academic Excellence Grant – to fund the operations of the CAP Indianapolis. 
b. Lilly II grants provided freshman and sophomore students with a summer lecture series 

and a 1st year professional advisor. 
c. Discovery Grant provided funding for the university conference "Health by Design" 

symposium and curriculum development. 
d. Business Fellows funding facilitated the hiring of four student groups with Professors 

Kendall, Kelly, Blalock, and Hunt to work for several Indiana communities. 
e. Building Better Community funding has been allocated to community projects under the 

direction of CAPIC, CHP, CBP, professors Segedy, Deeg, and Motloch. 
f. Provost grant to the dean has been allocated for the publication of the CBP history 

monograph. 
g. International Office awarded grants to professors Kendall, Chiuini, Motloch, Gray, Janz, 

and others for travel abroad programs and presentations. 
h. Information technology funding in support of CAP's web master.   
i. Information Technology funding in support of CAP's digital environment.  This funding 

has been essential to the faculty laptop initiative, the development of the SimLab and to 
the completion of CAP's e-classrooms. 

 
External Grants: 
External grants provided the funding necessary to supplement CAP's research centers, including: 
    
a. CAPIC funding support included grants from Historic Landmarks Foundation, the City of 

Indianapolis, LISC and other community organizations. (Appendix K). 
b. Fulbright Hays funding to Dr. Nihal Perera provided travel support to CAP students and 

faculty including Dr. Wes Janz, Prof. Tim Gray. 
c. Foundation for the Improvement of Post secondary Education (FIPSE) funding awarded 

to Dr. John Motloch.  This grant provided students travel opportunities to Brazil and 
Mexico.  Students are engaged with other universities while pursuing curricula in 
sustainable architecture and development. (Appendix F). 

d. COPC awarded by the department of Housing and Urban Development to Dr. Kelly and 
Keys.  This grant has been used to advance projects in the city of Muncie.  Including the 
Southside development and the Madison Street architectural standards developed by Cruz 
and Kelly. (Appendix G). 

e. Indiana State Fair grant to the Department of Landscape Architecture for design and 
build by professors Malcolm Cairns, German Cruz, and Les Smith.  This grant supported 
the production of the Indiana Backyard at the Indiana State Fair. 
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f. HOPE VI funding for the revitalization and reconstruction of the Millennium Place 
neighborhood.  This work was conducted by Professors Dotson and Keuhl 

g. Minnetrista Cultural Center funding in support of the Department of Architecture's newly 
established Center for Historic Preservation.  These funds helped establish the Mary 
Lincoln Cottage as the center's new office as well as providing research funds in support 
of "Gas Boom Era research". (Appendix D). 

h. Indiana Main Street program along with other Indiana sponsors funded several 
community revitalization projects under the direction of Center for Historic Preservation. 
(Appendix D). 

i.  Community Based Projects funding in support of a number of community planning 
projects (Appendix E). 

 
 
 
E. CAP’s significant reallocations or reorganizations for 2004-5 

• Architecture. Completion of the Master of Architecture curriculum (Appendix I). 
including reallocation of resources along the six years of the new curriculum 

• Second year. Reorganization of Declaration into the Majors of the College 
process 

• CAP Outreach. As a result of faculty forums this spring, the college outreach and 
community engagement activities will be coordinated by a newly created entity 
located in the Indianapolis Center.  This new project clearing house will become 
the point of contact between CAP and Indiana communities. 

 
 
 
F. Nationally ranked programs and their 2004-5 accomplishments    
 
Department of Landscape Architecture 

• The Landscape Architecture Department designed and built the Indiana Backyard at the 
State Fair 

• In Muncie’s Southside, Landscape Architecture faculty helped produce guidelines for 
redevelopment 

• Landscape Architecture students and faculty built a greenway related bikeway park and 
rest stop  along the White River 

• Attracted two excellent new faculty from competing ranked programs 
 
Department of Architecture 

• Attracted new department chair and professor, Jon Coddington, from the University of 
Tennessee, Knoxville 

• Associate Professor Steve Kendall chaired the national Health by Design Symposium at 
Ball State University 

• Associate Professor Jonathan Spodek becomes national speaker on historic preservation 
and member of AIA national task force on historic preservation education. Spodek 
launches cooperative teaching agreement with Milano Politechnico and takes students to 
Milan to work with student and faculty counterparts there 
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• Professor Michele Chiuini and students work with Texas Tech counterparts and the 
superintendent of Archeology for the City of Rome in laser scanning documentation of 
Santa Maria Antiqua.  CAPItalia 2004 sustained ties between the Architecture 
Department and the Office of the Superintendent of Rome.  

• Lecturer Tim Gray presents work on his Red Barn at the ACSA International conference 
and gets Indiana Arts funding for project. 

• CAP Americano Sur linked CAP students with counterparts in Argentina, Uruguay, and 
Chile under the direction of Assistant Professors de Brea and Sen. 

• Students of Tropicalia, a full semester in Miami, Florida, did community and historic 
preservation projects for the City of Miami Beach. 

• Architecture students participated in the CAP Asia project in Sri Lanka, helping to rebuild 
after the tsunami devastation, and received unprecedented media coverage. Associate 
Professor Wes Janz and Tim Gray participate as faculty of CAP Asia and attract 
international attention. 

• CAP Teahouse. Students working in a design-and-build elective in the fall completed 
repairs and modifications. A grant proposal was awarded $ 5,000 (renewable yearly), 
which will allow for future maintenance, the gradual construction of a garden and the 
establishment of an exchange program with Japan, all through interdisciplinary electives.   

• The student-edited journal, glue 6, was released in spring and the editorial board received 
a CAP Outstanding Service award.  

• The AIAS chapter was represented at their grassroots and national conferences and at the 
ACSA Annual Meeting in Chicago.   

 
G. Honors and awards of programs, faculty, students, staff, and alumni (A complete list 
of faculty accomplishments is in Appendix B). 
 
Faculty 

• Dean Joe Bilello nominated for Fellowship in the American Institute of Architects and 
for the Association of Collegiate Schools of Architecture (ACSA) presidency. Dean 
Joseph Bilello cited as one of the top 30 architectural educators building a bridge between 
education and practice 

• Landscape Architecture Chair Malcolm Cairns elected to the 2004 Class of Fellows in the 
American Society of Landscape Architects and nominated for Vice President for 
Education of ASLA. 

• Associate Professor Pam Harwood won both the Ball State University and the ACSA 
Creative Achievement Awards for her work Finding Indiana and related developments 

• Assistant Professor Kevin Klinger served as Association of CAD Instructors of America 
(ACADIA) President for the second term 
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• Associate Dean Michel Mounayar was elected to Architectural Research Centers 
Consortium board of Directors  

• Architecture Department Chair Jon Coddington received American Institute of 
Architects, Tennessee Presidential Award for Distinguished Service. 

• Professors James Segedy and Eric Damian Kelly were honored by the Indiana Planning 
Association as “Indiana Planning Sagamores.” 

• Professor Harry Eggink received the “Masonry Hero” Award, Masonry Advisory Council 
of Greater Chicago. 

• Professor Stephen Kendall was selected BSU Visiting Scholar at Harris Manchester 
College, Oxford University, Michelmas Term, fall, 2005. 

• Assistant Professors Kevin Klinger and Ana de Brea were selected for Virginia B. Ball 
Center for Creative Inquiry Award during 2005-6. 

• Associate Professor Ted Wolner received a Wolfsonian/FIU Research Fellowship to 
work on “Skyscraper Romances in Posters for Industrial Congresses…,”, May-June 
2004. 

 
Students:  

• Kyle Lueken, 4th year BLA student has been named a winner in the 2005 Morris K. Udall 
Scholarship competition.  He is Ball State's first Udall Scholar in the program's 14-year 
history. 

• Jackie Luzar (2nd yr. MLA) has been awarded the 2005 Rudy J. Favretti Fellowship. 
• The presentation by the Virtual Nashville/Business Fellows students directed by Joe 

Blalock received first place (undergraduate) in the 2005 Student Symposium hosted by 
BSU Office of Academic Research and Sponsored Programs. 

 
Alumni 

• Alumnus Craig Mullins was awarded the Julia Peddle Award by the Indiana AIA for 
service to the profession of architecture. He was also awarded a Lifetime Service Award 
by the Boy Scouts of America 

• Alumni Michael Holtz and Paul Harding were elevated to the College of Fellows of the 
American Institute of Architects 

• Alumnus Craig Hartman and the SOM San Francisco Office were awarded commissions 
for the US Embassy in Beijing and the Oakland, CA Cathedral 

• Alumnus Yung Ho Chang has been selected Architecture Department Chair at 
Massachusetts Institute of Technology. 

 

  
H. Progress of partnerships and service/experiential learning. 
The College of Architecture and Planning centers and institutes continued strong partnerships 
and community support.  All centers established close working relations with multiple 
constituents.  For detailed reports, please see the Appendices C-F and K. Cited below are 
department partnerships and experiential learning initiatives. 
 
Department of Urban Planning:  
Partnerships on which work will conclude this year include: 
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• Community Outreach Partnership Center funding from the Department of 
Housing and Urban Development (has provided graduate assistant support for 
more than a dozen graduate students; has provided supplemental support for 
experiential learning projects involving more than 75 students over 5 years); 

• Business Fellows partnership with Builders Association of Greater Indianapolis 
(experiential learning involved six students, three from Urban Planning and three 
from other colleges). 

• Building Better Communities grant being used to help fund a Comprehensive 
Plan for the Town of New Carlisle. 

Continuing partnerships include: 
• Mayor’s Office, City of Muncie, cooperation on South Muncie Redevelopment 

(Mayor’s office now funding graduate assistantship for South Muncie 
Development Director); 

• Muncie-Delaware County Chamber of Commerce and Vision 2006 (strategic 
support for various economic development efforts; more than 30 students have 
been involved in related experiential learning efforts). 

New partnerships include: 
• Muncie-Delaware County Plan Commission.  We have long had informal 

cooperative relationships with this office, but it will provide support for two 
graduate assistantships in 2005-06, a new era in this partnership.  Students will 
work in planning office on environmental and general planning projects; 

• Energize East Central Indiana will provide support for one graduate assistant and 
will involve the graduate student in economic development projects in 2005-06; 

• Bonar Group, a planning firm based in Indianapolis, will provide financial 
support for and help to supervise one graduate student for 2005-06. 

 
Department of Architecture: 
The new Center for Historic Preservation of the Department of Architecture operating budget 
was largely supplied through developing partnerships with federal, state, and local government 
agencies and local community non-profit organizations. The partners for the first year of the 
Center include  

o The National Park Service, U.S. Department of Interior 
o The Divisions of Historic Preservation and Archaeology and State Museum and 

Historic Sites,  
o Indiana Department of Natural Resources;  
o Indiana Main Street Program,  
o Indiana Office of Rural Affairs;  
o Minnetrista Cultural Center  
o Wabash Marketplace, Inc., Wabash, Indiana; and  
o The Muncie Public Library.    
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The service/experiential learning projects have been varied and covered much of the historic 
preservation field:  historic structures reports for museum properties of the State of Indiana; 
adaptive use studies for former department stores, design guidelines for historic commercial 
buildings in two urban districts; nomination of a courthouse square to the National Register of 
Historic Places; researching, writing, and publishing a pictorial history of the natural gas boom 
of east central Indiana; and developing a heritage education curriculum unit and local history 
handbook for fourth grade classes in Muncie (please see annual report for Center for Historic 
Preservation in Appendix). 
 
 
I. Fundraising accomplishments and outcomes. 
 
Accomplishments: 

• To date, we have an increase in total number of donors and the total number of alumni 
contributing to the College.  While the total number of dollars from all donors has 
decreased, the total dollars given by CAP alumni has increased.  Alumni giving is 
estimated to have increased 2.3% since December 2003. 

• We have presented two proposals for major gifts to corporations, totaling $161K. 
(Omron: $61K; Vectren $100K) 

• Received over $7000 in non-cash gifts. 
• We have assisted donors in establishing five new scholarships or lectureships and have 

six scholarships and one planned gift in the “hopper” being coordinated and established. 
• The first three-year CAP Development Plan was authored in October 2004.    
• We have hosted two development dinners with the Dean engaging 25 alumni, in 

anticipation of CAP’s 40th anniversary celebration and our upcoming 
alumni participation campaign, in Washington DC and Chicago.  In addition, more than 
300 alumni attended four receptions/retirement dinner. . 

• When two senior CAP faculty with combined service of over 76 years decided to retire, 
we hosted a retirement dinner and implemented a dual-scholarship fund-raising initiative 
which is expected to top $10K. 

• The Director of Development, employed on a part-time basis, made individual 
appointments and personal one-on-one contact with 51 faculty or alumni around the 
country.   

• The Director of Development engaged all members of CAP Alumni Governing Board 
and encouraged them to lead in annual gift participation to the College. 

• Completed one annual phone-a-thon to CAP alumni and accelerated date of 2005 to 
coincide with CAP 40th fund-raising initiative. 

• Created CAP Development Advisory Board to aid, promote and support the College’s 
development effort. 

• Maintained CAP alumni representation on the National Philanthropy Council. 
 
 

All Gifts to College – All Sources 
FY04 Comparison with FY 05 (7/1/04 – 4/15/05) 
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College # All Donors $ All Donors  # College Donors $ College Donors 

CAP    

FY 04 307 94,803  176 28,940

FY 05 330 87,476  203 30,803
 
 
 
 

III. CONCLUSION 
 
A. Strengths of CAP 

 Reputation of the department programs based on historical innovative 
teaching, community based projects heritage, experiential 
education/internship, and the residual impacts of a sustainability initiative 
(1992-1995) 

 CAP and Department Leadership that is known and respected   
 Excellent students—highest GPAs and SATs at Ball State 
 Scholars/teachers that are known and respected. 
 Reputation that enables us to be a nationally ranked set of programs 
 Experiential learning/travel programs and field study that students value 

(and get media attention sometimes) 
 Internship semester—it is well known nationally and in some international 

quarters 
 Reputation of our best alumni in practices of international caliber  
 Core value of the education is professional practice preparation 
 No in-state competition in architecture or urban planning and instate 

competition from only one in-state program in landscape architecture 
allows us to draw from 500 students annually and take the best and 
brightest 

 Perceived good value compared to other programs in the department 
 Relatively able to attract good faculty and administrator candidates for 

positions 
 A service commitment embedded in the curriculum that plays well with 

the press and state constituents 
 Beyond attitude, a “can do” way of being and a great deal of pride 

 
B. Challenges for 2005-6 

 Find resources to fuel the new Architecture graduate program and the 
growing need to support experiential learning initiatives (i.e. travel 
programs and field studies) 

 Build interdisciplinary inquiry within CAP and among CAP and 
extramural counterparts 

 Build a sustainability initiative consonant with a CAP (linkage with 
CERES in the Greening of the Campus) 
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 Create stronger travel study programs that are distinctive, academically 
rich, and experientially memorable 

 Build web cast interchange with counterparts internationally 
 Initiate a viable mentoring program between CAP alumni and students 
 Undertake the new program manage enrollment toward landscape 

architecture and urban planning, to maintain enrollments in architecture 
while lengthening the program to the new graduate program 

 Successfully acculturate four arriving faculty to CAP 
 Find a Distinguished Professor to replace Costello, faculty development in 

strategically important areas 
 Enable faculty development to promote the growing expertise in digital 

fabrication and in design and planning simulation 
 Complete the 40th anniversary successfully, hosting our major event in 

September, a guest lecture series throughout the fall and a publication of 
the comprehensive results of the year 

 Complete the conversion of disparate community programs initiatives into 
CAP Indianapolis Community Outreach with new clearinghouse functions 
taken on and more synergetic representation of our output, including the 
completion of the monograph on the histories of CBP and the MUDS 

 Elevate support from CAP’s alumni and friends in all forms 
 Strengthen our Muncie initiative through curriculum emphases—design of 

Muncie based projects and increased work with BBC on signature type 
projects in and around Muncie 

 
C. CAP Needs 2005-6  
CAP Leadership undertook a needs assessment during the winter 2005 attempting to meet the 
President’s challenge to achieve “top 10 college” status. To that end, CAP Leadership identified 
personnel, programs, facilities and technology needs and their anticipated costs. That Budget 
Priority Report, originally prepared for the Provost, is attached in the appendices. (Appendix L) 
 
D. Future Plans and Initiatives 
Similar to CAP’s Needs above, CAP’s future plans and initiatives were compiled to meet the 
President’s challenge to achieve “top 10 college” status. To that end, CAP Leadership identified 
personnel, programs, facilities and technology areas for near term initiatives.  They include:  
 

o More detailed study and development of preliminary needs assessment related to budget 
for 2005-6 into a plan. 

o Activate the CAP alumni to support CAP 
o 40th anniversary activities 
o increased fund raising and advancement activity 
o increased communications and publications to alumni, friends, those who hire 

CAP students and interns 
 Build reputational capital through expanded publications and communications initiatives 
 Hire and keep college and department leadership with national reputations  
 Increase participation at the national level in professional associations and fellowship 

programs  
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o AIA Convention  
o AIA Board of Directors  
o ACSA Leadership  
o CELA Leadership  
o ASLA Leadership  
o APA  Leadership 
o ACSP leadership 
o Students attend AIA, ACSA, ASLA, and APA (particularly latter 2) 
o ARCC Board of Directors 

 Concurrently prepare business planning to assure that we have financial congruence as a 
part of strategic planning. 

 Initiate strategic elements of the CAP diversity plan 
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