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Chapter 1: Description of Institution

History of the University
Ball State University was founded as the Indiana State Normal School, Eastern Division,

During the past 10 years, Ball State has undergone numerous changes in its

in 1918. Its antecedents, all housed in what is now Ball State’s Administration Building,

administrative personnel and structure, its physical facilities, and its institutional

also were normal schools owned and operated under various names. In 1918 the Ball

identity. Many new undergraduate and graduate program options have been added

brothers, a prominent Muncie industrial family, bought the property and donated it to the

to the curriculum; selective admissions and retention of students through innovative

state of Indiana, which in turn transferred control of the school to the Board of Trustees

programming have become well-established institutional priorities; relationships with

of the Indiana State Normal School in Terre Haute. In 1922, in recognition of the

external constituencies have flourished; and the institution’s regional visibility is

Ball brothers’ generosity, the board added Ball Teachers College to the school’s name.

expanding to the national level in several areas of academic excellence. Although these

In 1929 the Indiana General Assembly separated the two colleges, naming the Muncie

changes have been significant and have had a powerful impact on the university’s

campus Ball State Teachers College. On February 8, 1965, the legislature renamed the

institutional culture, Ball State has remained faithful to its commitment to the

institution Ball State University in recognition of its phenomenal growth in enrollment

teacher–scholar model.

and physical facilities, the variety and quality of its educational programs and service, and

GIR 3: It has legal authorization to
grant its degrees, and it meets all the
legal requirements to operate as an
institution of higher education
wherever it conducts its activities.

Changes Since the 1993 Self-Study Report

A new mission statement adopted in 2001 was created to reflect Boyer’s principles

the much broader role it would be expected to assume in the future (Ball State University

and philosophy, and it bears witness to Ball State’s adherence to its core values during a

Graduate Catalog 2003–2005, p. 1; Exhibit 40 in the resource room).

decade of significant internal change and dramatically evolving external demands on

From 1918 until the late 1960s, Ball State focused on its teaching mission. Service
to the local community also was highly valued. Most students were enrolled in teaching

higher education. The following section outlines some of the major changes that have
occurred at Ball State since the 1993 accreditation team’s visit.

majors, and most faculty came from the Midwest. Beginning in the mid-1960s, Ball
State’s culture began to change, especially as the College of Business and the College of
Architecture and Planning were established. During this time, a new emphasis was placed
on research and scholarship, and a merit-market component in salary determinations was
implemented. Since 1985 Ball State has successfully dealt with the transition from a
teachers college to a mature university by emphasizing a teacher–scholar model that is
based upon the philosophy of Ernest Boyer and incorporates some of his definitions of
scholarship (Ball State University: An Interpretive History, Indiana University Press, 2001,
p. 3; Exhibit 11 in the resource room). In many respects, a shift in Ball State’s identity has
taken place since the university’s last reaccreditation self-study in 1993. This change
process might be summarized best by excerpts from Institutional Transformation: A Report
on the ACE Project on Leadership and Institutional Transformation (2000):
We are now seen as a selective undergraduate institution with excellent graduate
programs. This yoking of selective undergraduate education with expanding
graduate aspirations makes it possible for Ball State to occupy a unique niche
within the state….It is important to note that [these] recent changes have
happened with minimal consultation but widespread consensus….One very
important lesson we have learned is that institutions can embed change, they can
embrace and sustain it, if it can be folded into the institutional identity….The
new change agenda—selectivity and enhanced academic quality—are already
becoming part of the Ball State self-identity because they were so quickly
embraced as appropriate directions by the faculty.
1:2

Administrative Structure
 Due

to retirements in all but one instance, a dramatic turnover in the university’s
senior leadership took place between 1998 and 2003. During this period, Ball State
selected a new president and provost and appointed new deans in six of the seven
colleges and in four of the five other major academic areas (School of Extended
Education, Graduate School, Honors College, University College, University
Libraries).
 Using existing salary lines, two senior leadership positions have been created:
the vice president for information technology in 2001 and the assistant provost
for international education in 2002.
 As a result of reorganization within the associate provost’s area, the dean of the
University College and the dean of the Graduate School have been appointed
associate provosts.
 Reorganization of the senior leadership in the Student Affairs area has provided the
opportunity to create a new position, the assistant vice president for planning,
research, and evaluation.
 Two instructional support areas, the Office of Teaching and Learning Advancement
and the Center for Teaching Technology, which were previously in different
administrative units, are now located within the Academic Affairs area.

1:3

 The

College of Communication, Information, and Media was created in 1996 to house
four academic units previously located within the College of Sciences and Humanities:
journalism, communication studies, information and communication sciences, and
telecommunications.

Academic Programs
 The

Department of Speech Pathology and Audiology began admitting students to
its new doctor of audiology program in 1997.
 Ball State began offering four clustered minors in environmentally sustainable
practices in 1998.
 Several new master’s degree program emphases and new tracks within programs were
developed between 1993 and 2002, including telecommunications–digital storytelling
emphasis; teaching in elementary education; public administration–criminal justice
track; geography; adapted physical education; adult and community education–higher
education track; accounting; family and consumer sciences–residential property
management track; social and cognitive processes; and sports journalism.
 In response to a national trend in identifying the master’s degree as the first professional
degree for architects, the College of Architecture and Planning began offering a six-year
bachelor’s/master’s degree sequence in architecture in 2003.
 To meet the increased national demand for math and science teachers, the doctoral
degrees in science and science education, formerly enrolling students in biology only,
were expanded to include all eight science areas in 2000.
 The School of Nursing began offering Ball State’s first completely online master’s degree,
the nurse practitioner program, in 1999. The Department of Industry and Technology
and the School of Physical Education developed additional online master’s programs
in 2002.
 Building on the university’s expertise in selected academic areas, several new centers
have opened, including the Center for Media Design, Field Station and Environmental
Education Center, Center for Sports Studies, Aquatic Biology and Fisheries Center,
Software Engineering Research Center, Women’s Studies Program, and Center for the
Teaching of Integrity.
 Ball State now operates 24 Professional Development Schools. These collaborative efforts
between the Teachers College and local school corporations were implemented to
reinvent the delivery of classroom instruction in K–12 schools in central Indiana.
 All freshman composition courses began using computer technology-based instruction
by 1998.

Enrollment and Planning
 In

1996 Ball State commissioned Lipman Hearne Inc. to evaluate Ball State’s regional
reputation and to offer recommendations concerning market positioning.
 The Board of Trustees approved a selective undergraduate admissions policy effective for
1:4

students entering in fall 1998. After an expected three-year decline in enrollment,
undergraduate enrollment increased yearly beginning in 2001.
 Following the implementation of selective admissions, undergraduate applications
increased more than 20 percent, and the number of National Merit Scholars,
Presidential Scholars, and distinction students rose dramatically. Even more
noteworthy, average SAT scores steadily increased from 986 in 1997–98 to 1040
in 2003, and freshman-to-sophomore retention rose from 69 percent in 1997 to
80 percent in 2003–04.
 Off-campus enrollment doubled between 1997 and 2002, with the most dramatic
increases occurring in off-campus graduate teacher education enrollment and the
Correctional Education Program.
 In response to the community college partnership created by the Indiana Commission
for Higher Education to increase participation in postsecondary education among
Indiana residents, Ball State established the Ivy Tech Connect Program and the
Automatic Course Transfer System (ACTS) to help students transfer from two-year
programs to the university’s four-year baccalaureate programs.
 International student enrollment has grown steadily, with a 31 percent increase
between the 1997–98 and 2001–02 academic years. However, national tightening in
the granting of visas during the past two academic years has somewhat reduced the
university’s earlier gains.
 President Blaine A. Brownell appointed an All-University Strategic Planning Task
Force in 2000, and the Board of Trustees adopted a new strategic plan and mission
statement for Ball State in 2001. A Strategic Plan Assessment and Implementation
Team was appointed in 2002 to begin evaluating progress in the implementation of
the strategic plan.
 The Board of Trustees approved a 14 percent increase in tuition and fees in spring
2002 to offset shortages in state funding support. In fall 2002, the board approved
a $1,000 increase in tuition for all new students entering in fall 2003. These funds
are being directed toward the implementation of specific goals and objectives in
Ball State’s new strategic plan.
 The university initiated its teacher education reform in 1998 as mandated by the
State of Indiana Professional Standards Board. All academic departments with teacher
education programming have implemented content standards and assessment plans
for evaluating standards-based proficiencies among undergraduate teaching majors.
 Ball State was selected to be one of five pilot institutions participating in the Kellogg
Foundation’s ACE Project on Leadership and Institutional Transformation. The
university’s success with this project resulted in two grant renewals from Kellogg.
 Because of its unique history as a leader in educational innovation, Ball State agreed
in 2001 to serve as a charter school sponsor on behalf of the state of Indiana. By fall
2003, nine charter schools were operating under the university’s sponsorship.

Average SAT scores steadily increased
from 986 in 1997–98 to 1040
in 2003, and freshman-to-sophomore
retention rose from 69 percent in
1997 to 80 percent in 2003–04.

1:5

Capital Improvements
 The

following new physical facilities were completed or under construction between
1993 and 2003: Alumni Center, Art and Journalism Building, Athletic Training Facility,
Shafer Tower, Music Instruction Building, and McKinley Avenue Parking Structure.
 Renovations to the following facilities have been completed: Fine Arts Building/Museum
of Art, Cooper Science Complex, Ball Gymnasium, Burris Laboratory School, West
Quadrangle Building, Indiana Academy House, Carmichael Hall, Administration
Building, Ball Communication Building, Applied Technology Building, Teachers College
Building, Noyer and Woodworth Dining Halls, and Noyer and Studebaker West
Residence Halls.

University Advancement
 The

Wings for the Future capital campaign, which ended in 1993 with gifts in excess
of $44 million, spawned a successful bridge campaign to build the Alumni Center.
Ball State launched the five-year Above and Beyond campaign in 1997 with the goal
of raising $90 million. At the close of the campaign, gifts exceeded $112 million.
 In 2002–03, the year following the conclusion of the Above and Beyond campaign, the
university received a record $23.7 million in private gifts, and the number of donors
increased by more than 1,200 over the previous year.
 Reorganization of the University Advancement area has fostered increased collaboration
between academic units and advancement staff members. A liaison has been assigned to
each academic unit, the Intercollegiate Athletics area, and the Student Affairs area to
assist in aligning unit goals with public relations and donor interests.
 Ball State’s National Development Council was restructured in 1999 and renamed the
National Philanthropic Council in 2003, building upon the model used internally by
the Office of University Development to ensure more effective interactions with friends,
alumni, and donors located in various geographic regions.

Academic and Student Services
 The

university was awarded two grants by Lilly Endowment Inc. to assess factors related
to retention and student success. The 1997 grant funded the Freshman Connections
program and focused on beginning students. The 2001 grant sought to identify factors
that promote retention among upper-division students.
 Additional computer laboratories have been established in academic and administrative
buildings and residence halls, boosting Ball State’s student-to-computer ratio to 6:1,
compared with the national average of 15:1.
 All student housing units on campus had become voice/data and cable (video) equipped
by 1996.
 As part of its retention efforts, Ball State initiated a cluster residence option for students
majoring in communications and the science areas.
 The university adopted a plus/minus grading system in 1996.
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aid for Ball State students more than doubled in the past decade, increasing
from $57 million in 1991–92 to $133.8 million in 2002–03.
 An evening escort service and a campuswide call-box system have been implemented
to enhance student safety.
 Cardinal Health System was selected in 1996 to oversee the services provided by
Ball State’s Student Health Center, and a Women’s Center was created to address
the health needs of female students.
 In 1995 the Commission on Graduate Education endorsed the Graduate Student
Development Project, whose mission is to promote professional development among
beginning graduate students, with a specific focus on teaching assistants.
 The American Language Academy (ALA) opened a site on the Ball State campus in
2001 to provide English language instruction for international students.
 Nine weekly television newscasts produced entirely by Ball State students were being
broadcast on the university’s Channel 43 by 2001.
 Ball State received a grant from the Kellogg Foundation in 1997 to support its
Excellence in Leadership initiative.

Advancement of the Teacher–Scholar Model
 External

funding for research and sponsored programs grew from $4.9 million in
1992–93 to $25.2 million in 2002–03.
 Distinguished/endowed professorships and chairs increased from 14 in 1993 to
22 in 2001 and currently stand at 19, with plans to fill open positions during
the current academic year.
 A $20 million grant from Lilly Endowment Inc., the largest grant in Ball State’s
history, was awarded in 2001 to support the iCommunication project, which focuses
on digital media technology education and development.
 Ball State’s budget for graduate assistantships increased from $3 million in 1992–93
to $4.8 million in 2003–04, with a $1 million increase planned for 2004–05.
 The Virginia B. Ball Center for Creative Inquiry was established in 1999, enabling
faculty and students to explore collaborative research projects and interdisciplinary
study in the arts, humanities, sciences, and technology.
 The Fisher Institute for Wellness and Gerontology has developed the Community
Center for Vital Aging, which is dedicated to enhancing the lives of older adults,
encouraging intergenerational contact, providing practical learning experiences for
students, and evaluating and demonstrating effective methods for promoting health
and wellness in the second half of life.

External funding for research
and sponsored programs grew
from $4.9 million in 1992–93 to
$25.2 million in 2002–03.

National Visibility
 In

2002 the Policy Center on the First Year of College, sponsored by the Pew
Charitable Trusts and the Atlantic Philanthropies, identified Ball State as one of the
top 13 institutions offering exemplary comprehensive first-year programs.
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university has become a national leader in environmental sustainability issues as a
result of hosting five international Greening of the Campus conferences between 1996
and 2003 and developing a Council on the Environment with campuswide and
community membership.
 Ball State ranked seventh among doctoral institutions in the number of students
participating in study-abroad programs in 2001 and remained in the top 11 in 2003.
 The graduation rate for Ball State student–athletes ranked among the top 10 in
the nation.
 National awards and rankings have enhanced the university’s visibility during the past
decade. Among the most noteworthy honors have been the national ranking of the
physics and astronomy master’s program, the entrepreneurship program, the educational
psychology doctoral program, and the architecture program.
 Faculty have received awards from national and international organizations such as the
American Historical Society, National Council for Geographic Education, Association of
Collegiate Schools of Architecture, American Institute of Architects, and American
Psychological Foundation. These honors have helped promote Ball State’s reputation for
excellent classroom instruction.
 The number of new students classified as National Merit Scholars, National
Achievement Scholars, National Hispanic Scholars, Project Excellence, and Carl Rowan
Scholars increased from three in 1997–98 to 85 in 2003–04.
 The number of major grants (over $200,000) grew from six awards in 1995–96 to
17 awards in 2000–01, 18 awards in 2001–02, and 14 awards in 2002–03.

Concern #1
“The lack of evidence for the implementation of the goals articulated in
Ball State University 2000: A Vision for the Future raises questions about
the long run and strategic planning efforts of the university.”
Response
The university has responded effectively to this concern. During this 10-year period,
Ball State has continuously engaged in short- and long-term planning, but the planning
processes used have become more open and inclusive in the past few years. Prior efforts
did not engage the full range of university constituent groups, and the process did not
specify the ways individual units might address institutional goals. Ball State has
effectively responded to the need for a different approach to strategic planning and
implementation since the last reaccreditation visit. Although the processes have
changed, the focus on key objectives has been fairly consistent, as will be seen.
Over the period covered by this self-study, the university has addressed strategic
objectives identified by the university community in two planning documents:
Ball State University 2000: A Vision for the Future, adopted in 1992, and the
Ball State University Strategic Plan 2001–2006, adopted in 2001 (Exhibits 14 and 13,
respectively, in the resource room). To accomplish major goals in both of these plans,
funds have been allocated at both the university and department levels. The university
level will be described here. Sources of funds used to support the goals and objectives of

Responses to 1993 Evaluation Team Concerns
Ball State’s last accreditation evaluation visit in 1993 resulted in the renewal of the
university’s accreditation. The 1993 team noted several strengths, including the strategic

both plans have included state appropriations, student fees, federal competitive grants
and earmarks, and private funding.
In both of the strategic planning documents referenced above, a number of

articulation of the institution’s mission, faculty commitment, a university-wide assessment

common themes emerged that focused on specific areas of importance to the future of

plan, the integration of technology in educational practices, support for faculty

the university. Over the past decade, all of these themes became the subject of funding

development, financial management, the quality of the physical facilities, positive

plans, case statements for private fundraising, legislative proposals, or grant requests.

community relationships, student advising, presidential leadership, Board of Trustees

In each of these areas funding was provided from one or more sources to advance

involvement and support, and the provision of distance education. These areas continue to

initiatives designed to accomplish the goals and objectives stated in the plans.

be strengths today, as will be demonstrated in subsequent sections of this self-study report.

Appendix 1.1 illustrates some of the themes common to Ball State’s former and

The 1993 accreditation team also outlined some concerns in its review. These concerns are

current strategic plans and the funding history in support of these areas.

listed below with a brief response to each. A detailed analysis of Ball State’s responses to
the site team’s concerns is provided in subsequent chapters of this report.

In 2002 a Strategic Plan Implementation and Assessment Team was appointed to
oversee progress toward achieving the objectives of the new strategic plan. The team’s
initial efforts have focused on collecting and evaluating individual unit plans with the
intent to determine whether unit plans were consistent with and provided sufficient
coverage of the goals outlined in the university’s strategic plan. The team also is charged
with the annual revision or addition of goals and objectives.
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The current strategic plan requires that university resources be allocated in a manner
that will carry out the mission of the institution and the goals of the plan. Additional
resources were needed to achieve these goals, so the Board of Trustees approved two
substantial tuition increases. The first, a percentage-based increase affecting all enrolled
students, was implemented in fall 2002 and again in fall 2003. The second, a fixedamount increase assessed of all new students, was implemented in fall 2003. In approving
these increases, the Board of Trustees outlined its expectation that annual data tracking

Concerns #3, 4, 5
“The lack of identification of the budgetary and resource implications of
planned reallocations could jeopardize the process. The inconsistent and
less-than-effective use of the governance system may hinder the realization
of the university’s goals and objectives. The confusion between the desirability
of decentralized decision making and the ultimate responsibility of the
central administration may lead to misunderstandings and lessen the
effective use of resources.”

the progress toward the strategic plan’s goals be reported and that this report show a
direct relationship between infusions of the new funding upon the measures of success.

Response

Succeeding chapters of this self-study report will present evidence documenting Ball State’s

In 1993, just prior to the accreditation review team’s visit, the university undertook

deployment of resources to support the objectives of the strategic plan.

a major reallocation for the first time in its history. Like most first-time events, this
process created anxiety within the institution, and several members of the university

Concern #2
“The lack of university-wide, uniform promotion and tenure guidelines
and their associated implementation may inhibit the development of the
teacher–scholar model.”
Response

community were highly critical of this move by senior leadership. Not surprisingly,
this became a major focus of the 1993 review and resulted in the three related
concerns listed above.
Ball State successfully emerged from its first reallocation process with a more
efficient use of full-time equivalents (FTE)—more sections of courses at or near capacity

In its report, the 1993 evaluation team suggested that Ball State adopt uniform criteria

and fewer sections of courses offered. The ability to weather that first reallocation served

for promotion and tenure and a policy requiring external evaluations of all candidates for

the university well when, as a result of enrollment decline a few years ago, Ball State was

promotion. In response to this concern, the University Promotion and Tenure Committee

forced into a significant return of funds to the state. The institution was prepared for

undertook an extensive review of all department and college promotion and tenure

this financial setback and was able to respond effectively and without eliminating

policies with the goal of establishing equivalent standards across the seven colleges.

tenure lines.

Although each college has the prerogative of articulating standards specific to the

Effective acquisition and use of resources at Ball State involve a process in which

disciplines within its administrative structure, the university-wide review assured parity

university objectives drive requests for external support and, in turn, available revenue

with respect to the level of achievement expected for promotion through the academic

from all sources drives resource allocation to individual units. Historically, the

ranks across the institution.

institution’s efforts to obtain financial resources have been rooted in its mission and

All seven colleges require that any candidate for promotion and/or tenure provide

institutional objectives. For example, the legislative request process is informed by

evidence of peer-reviewed scholarship in the promotion and tenure portfolio. The

objectives described by the university’s plan, by institutional capability, and by areas of

expectation that peer-reviewed scholarship and evidence of excellent teaching and service

available expertise within units, as are proposals and case statements for other sources

are minimum requirements for promotion and tenure has become widely acknowledged

of support such as the Above and Beyond comprehensive campaign, adjustments in

among the faculty, regardless of academic department or college.

student fees, federal earmarks, and other grants and sponsored programs. However,

Beginning in fall 2003, the university’s provost requested evidence of excellent

the 1993 review team observed that the university’s planning efforts lacked active

performance as judged by external peer review for all candidates for promotion to full

participation by the entire campus community, that the institution’s objectives were not

professor. These practices enable the university to maintain high and comparable standards

effectively transformed into operational plans that were actively assessed on a regular

for tenure and promotion of faculty across disciplines.

basis, and that the university did not take full advantage of the role the governance
system could play in its planning processes.
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The first phase of Ball State’s resource acquisition and allocation process—strategic
planning—has become more inclusive and integrated within the broader university culture

Today there is broad knowledge of
and involvement in the university’s
comprehensive planning efforts, and
all units participate in developing
individual goals that are congruent
with that plan.

additional opportunities.
As a result of strong internal support for growth in scholarship and creative activity,

than was the case in 1993. Today there is broad knowledge of and involvement in the

Ball State has enjoyed significant increases in external funding in the 10-year period

university’s comprehensive planning efforts, and all units participate in developing

since the 1993 accreditation review. Whereas external support ranged from $4.9 million

individual goals that are congruent with that plan. The new strategic plan was developed

in 1992–93 to $9.7 million in 1994–95, that support jumped to $25.2 million for

using a decentralized process that included faculty, students, and administrators, including

2002–03. This rate of growth provides a clear indication that the university’s

representatives of university governance, thereby addressing the 1993 concern that the

implementation of the teacher–scholar model is successful. It is significant that Ball

governance system be used effectively to facilitate progress toward university goals and

State has been able to prioritize growth in scholarly productivity without compromising

objectives. Furthermore, the Finance and Budgetary Affairs Committee of the University

its emphasis on high-quality classroom instruction. Evidence supporting this claim is

Senate now plays a significant role in the development of the legislative request.

the fact that more than 90 percent of Ball State’s courses are taught by full-time faculty.

There are indications that a move toward greater budget flexibility and more
decentralization in resource management are occurring. President Brownell promoted the
examination of alternative approaches to budgeting and in 2001 appointed a task force to
examine options for more flexibility in the use of available resources. Several of the task
force’s recommendations have been implemented, and others are under consideration by
the senior staff. In addition, the university’s new provost has instituted a budget hearing

Concern #7
“The continued lack of competitiveness with peer institutions in graduate
student stipends is a barrier to the maturation of the university’s graduate
programs, particularly at the doctoral level.”
Response

process involving all of the deans that ties resource allocation to costs-per-credit-hour

Ball State continues to offer graduate assistantship stipends that make it difficult for

analyses and allows more flexibility in the use of resources.

the university to compete with peer institutions in most academic areas. Although

Finally, the structure of Ball State’s present governance system is being reevaluated.

assistantship stipend increases have generally kept pace with faculty salary increases since

A task force was appointed to explore alternative governance models. In 2002 a new

the 1995–96 academic year, Ball State began the past decade significantly behind its

University Senate model was approved. The university’s consideration of modifications to

peers and therefore has made insufficient progress in catching up with them.

the current system is evidence of the institution’s commitment to seeking the optimal
blend of centralized and decentralized components of its decision-making processes.

Concern #6
“The incomplete implementation of the adjustment of teaching loads to
establish the teacher–scholar model may impede the quality of improvements
and external funding expansion the university seeks.”

Enrollment declines that began in 1998 and the resulting loss in state
appropriations decreased the likelihood that a significant reallocation of dollars to
support graduate assistantships would take place in the short term. It became clear that
Ball State would need to adopt a long-term plan for increasing both the number of
graduate assistantships and the amount of the financial package offered to full-time
graduate students. Indeed, the strategic plan mandated that this objective be addressed.
Therefore, a portion of the increased revenue resulting from the 2003–04 $1,000

Response
The teaching load at Ball State is 12 credit hours per semester, which generally amounts

stipends. This enabled the institution to offer 28 new assistantship positions in 2003–04

to four courses. All seven colleges have developed a loading model in which tenure-line

and will enable substantial stipend increases for all assistants in 2004–05.

faculty can receive a one-course equivalent assignment per semester to enable them to
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tuition increase was directed toward increasing the base budget for graduate assistant

It is important to note that despite the low stipends offered to graduate assistants,

advance their scholarship. In addition, faculty development funds from an endowment

no department has dropped its doctoral program since the last accreditation review, and

account administered through the Office of the Associate Provost provide similar

the number of doctoral degrees granted is stable at around 50 per year. Moreover, the

opportunities to faculty for research and creative projects during the academic year

quality of the graduate student population has remained constant, as measured by

and support faculty summer salaries. Internal grant programs have afforded

average undergraduate GPAs and average GRE or GMAT scores). Ball State has been
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able to expand its Ed.D. programs in science and science education and to offer a new
doctoral program in audiology, enrollment in which has gradually increased since

Table 1.2: 10-Year Percent Increase in Average Faculty Salaries
and Compensation at MAC Institutions (1993- 94 to 2002- 03)a

admitting its first class. Numerous new master’s degree options also have been developed.

Concern #8
“The continued lack of competitiveness of faculty and staff salaries with peer
institutions inhibits the recruitment and retention of quality personnel.”
Response
Two sources of evidence demonstrate Ball State has made progress in addressing the
concern about faculty salaries during the past decade. First, in comparison to most other
state institutions in Indiana, Ball State has made relatively more progress in raising faculty
salaries. The university’s maintenance of effort in faculty salaries and total compensation
in contrast to that of other state institutions is provided in Table 1.1 below.
Table 1.1: 10-Year Percent Increase in Average Faculty Salaries and
Compensation at Selected State Institutions (1993-94 to 2002-03)a
Name of Indiana
Public Institution

Nine-Month
Compensationb

Nine-Month
Salary

Ball State University (All Full-Time)

44

38

Indiana University, Bloomington

42

21

IUPUI

35

41

Purdue University, West Lafayette

31

34

University of Southern Indiana

30

30

Indiana State University

26

28

a

Sorted by Nine-Month Compensation
Salary plus fringe benefits
Source: The Annual Report on the Economic Status of the Profession,
Academe, March-April 1994, 2003.

Name of MAC Institution

Nine-Month
Compensationb

Nine-Month
Salary

Ball State University

44

38

University of Akron

40

33

Northern Illinois University

38

30

Western Michigan University

37

27

Miami University

36

33

University of Toledo

34

25

Marshall University

32

32

Kent State University

28

25

Ohio University

27

24

Eastern Michigan University

23

28

Central Michigan University

13

15

Bowling Green State University

9

17

a

Sorted by Nine-Month Compensation
b
Salary plus fringe benefits
Source: The Annual Report on the Economic Status of the Profession,
Academe, March- April 1994, 2003.
The MAC Salary Study, 2002- 03 and 1993- 94, Ball State University,
Office of Academic Assessment and Institutional Research.

Second, when Ball State’s total compensation (salary plus benefits) was compared to
institutions of a similar type and size and controlled for the cost-of-living variable, the
results showed that Ball State’s total compensation package compared favorably. These
findings, as well as the university’s plan to continue to address the issue of faculty
salaries, are discussed further in Chapter 6 of this self-study report.

b

These data demonstrate that despite an economic climate characterized by declining
state appropriations, Ball State has continued to configure its budget to increase base
salaries at a rate higher than most peer institutions in the state. A similar pattern appears
when Ball State’s progress is compared to institutions within the Mid-American
Conference (MAC). Table 1.2 on the next page provides this comparison.
Exhibit 38 in the resource room contains detailed analyses of the data summarized in
the two tables presented here.

Significant gains in salaries for new hires have been achieved. Currently salaries
for newly recruited faculty are competitive. Academic units are able to hire from
among their top candidates, and qualified candidates are not declining offers due
to compensation issues. New hires are typically offered a package of incentives
that may include increased travel support and funds to purchase laboratory and
computer/software equipment. In 2001 the university adopted a policy to assist new
faculty with relocation expenses, thereby providing an additional recruitment incentive.
Salary compression at the senior ranks continues to be a serious problem, but some
progress is being made there as well. Significant salary increase dollars have been
allocated from the $1,000 tuition increase revenue beginning in 2003–04. In addition,
college deans have been able to use discretionary funds each year to address market and
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compression problems within departments. Furthermore, discretionary increases are tied

Other indicators demonstrate Ball State’s commitment to promoting opportunity

to standards for merit—those faculty who are suffering the effects of salary compression

and diversity. Although these indicators do not directly affect the recruitment process,

and who are demonstrating significant productivity in teaching, research, and service have

they serve to signify to the applicant pool that the university is serious about supporting

been awarded discretionary increases. In summary, faculty base salaries continue to be a

the academic achievement of diverse groups. Ball State devotes internal grant support

priority at Ball State, and the university has a realistic plan for funding this priority over

for faculty toward the development of diversity-inclusive curricula through the Diversity

the next five years.

Associates Program and has acquired external funds for two major grant proposals
related to higher education opportunities for diverse groups. The university received a

Concern #9
“The lack of staff and resources to more aggressively pursue the recruitment of
underrepresented faculty and staff limits the university’s ability to promote
opportunity and diversity.”
Response

$3.4 million GEAR UP (Gaining Early Awareness and Readiness for Undergraduate
Programs) grant from the U.S. Department of Education to help more than 1,400
low-income students in Indianapolis prepare for college. Ball State also will share with
five other Indiana colleges and universities a $5 million Louis Stokes Alliances for
Minority Participation grant from the National Science Foundation to double the

Since the last accreditation visit, Ball State has devoted increased resources to the

number of degrees awarded to minorities in science, math, engineering, and technology

recruitment of underrepresented groups. Advertising for tenure-track vacancies targets

within five years.

appropriate national labor markets to ensure interested individuals have an opportunity
to apply for positions for which they are qualified. The university also has committed
increased resources to search training workshops. Before a search to fill a vacancy is
initiated, the director of equal opportunity and affirmative action meets with the unit’s

These indicators…serve to signify to
the applicant pool that the university is
serious about supporting the academic
achievement of diverse groups.

Concern #10
“The library budget has not kept pace with the increased cost of operations
and acquisitions, leading to reductions in services to faculty and students in
order to maintain collection development.”

search committee members to review permissible preemployment considerations,
discriminatory hiring practices, development of minimum and preferred qualifications,

Response

the request to fill and interview processes, appropriate use of references, and methods of

In an era when technological innovation in the delivery of information has resulted in a

advertising to a diverse market. Ball State’s advertising and search processes ensure the

20 to 40 percent increase in the cost of print journals, Ball State, like other institutions,

university aggressively recruits underrepresented faculty to promote opportunity and

has had to confront a serious budget situation affecting its University Libraries. As

diversity. In addition, the College of Sciences and Humanities has named a Diversity

will be detailed in Chapter 5 of this report, the university has responded to rapid

Committee to examine hiring practices in the college and to identify new strategies for

changes in the availability of information by deploying its resources to maximize the

diversifying the faculty.

potential of new technology to offset these costs. Several new databases are available

In his October 5, 2001, report to the Board of Trustees (available in Exhibit 17 in the

online; library holdings and databases can be searched from student residence hall

resource room), former Provost Warren Vander Hill outlined the progress made by the

rooms, faculty offices, and off-campus locations. These strategies have enabled Ball State

seven colleges with respect to diversity hiring. In every case, the number of women in

to maintain high-quality services to faculty and students.

tenure lines has increased, as has the number of foreign-born faculty. Most colleges also

During the past 10 years, client satisfaction with Ball State’s library services has

have successfully recruited persons of color to faculty positions. Clearly, Ball State needs

remained stable. Other indicators of the university’s success in dealing with fiscal

to continue to progress in the area of diversity hiring. The university’s strategic plan

constraints include the institution’s above-average national ranking in collections

prioritizes this objective, the recruitment and hiring processes and practices are structured

currency and scope and its status as a net lender. Ball State also plans to invest a portion

to attract a diverse applicant pool for every advertised position, and the Office of

of the $1,000 tuition increase dollars in the University Libraries to support collections

University Compliance monitors these processes and all hiring decisions to ensure access

expansion and updates.

to faculty, professional, and staff positions is available to all qualified applicants.
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Purpose and Overview of the Self-Study Process
The institutional self-study accomplishes two major purposes. The first and perhaps most
obvious is to provide necessary information for the university’s 2004 accreditation visit.
The self-study is a concise summary of the activities and changes that have occurred since
the last accreditation visit 10 years ago and offers evidence that Ball State meets or exceeds
all five accreditation criteria outlined by the Higher Learning Commission of the North
Central Association of Colleges and Schools. The second purpose of the self-study is to
provide an opportunity for the university community and its external constituents to
reflect on what Ball State has done and where it is going as an institution of higher
learning. The self-study both excites and encourages its participants by describing the
many accomplishments that have occurred in the previous 10 years, and yet it also causes
the university to reflect on the changes necessary to continue as a premier comprehensive

Provost Vander Hill. Throughout the spring and summer, task force members
researched and prepared draft chapters for the self-study report. The self-study director
and associate director provided frequent status reports to senior administrators.
February 15, 2003, was established as the deadline for all task forces to submit their
initial self-study chapter drafts to the director. After receiving and acting upon reactions
to their initial chapter drafts, the task force members finalized their work and submitted
it to the director. During spring 2003, faculty vitae, course syllabi, and other exhibits
were collected. The advisory committee discussed and edited the final self-study draft
report during summer and fall 2003 and forwarded it to the Office of University
Communications for final editing and production. The completed report was shared
with the university community in fall 2003. A detailed timeline is provided in
Appendix 1.2.

state university.
The current institutional self-study began in fall 1999 when Ball State’s president
appointed a self-study director and an initial advisory group. For the next several months,
this advisory group reviewed the accreditation requirements and materials and designed
an administrative structure and preliminary strategy for the self-study. The group also
recommended that nine task forces be established to help gather information for the
self-study and suggested individuals to serve as chairs and members for each task force.
In spring 2001, members were added to the initial advisory group, and a formal
steering committee was established. During summer 2001, Deborah Balogh and Donald
Van Meter assumed the positions of director and associate director of the self-study,
respectively, and Donald Whitaker was appointed information coordinator. In September
2001 an executive assistant was appointed, a self-study office was established, and the
self-study budget was approved.
Early in fall 2001 the director, associate director, and information coordinator met in
Chicago with Dr. Robert Appelson, who serves as the Higher Learning Commission
liaison to Ball State. Dr. Appelson provided advice on the content of self-studies and
answered questions specific to Ball State’s self-study. Also in the fall, President Brownell
formally invited task force chairs and members to serve and hosted a self-study orientation
meeting for the 150 faculty, staff, students, and administrators directly contributing to the
project. The task force chairs were asked to provide the director with an outline of their
self-study chapters by December 15, 2001, and to identify the kinds of data they needed.
In spring 2002 members of the self-study leadership team attended the Higher
Learning Commission’s annual meeting. Dr. Appelson visited the Ball State campus and
met with several individuals assisting with the self-study, including President Brownell and
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Chapter 2: General Institutional Requirements

The Higher Learning Commission of the North Central Association requires that an
affiliated institution meet a series of minimum requirements. This chapter demonstrates

GIR 4: It has legal documents to confirm its status: not-for-profit, for-profit,
or public.

that Ball State University is in compliance with these requirements. Detailed information

Indiana Code 20-12-57 identifies Ball State University as a state public institution

concerning each requirement appears in other sections of this report.

of higher education.

Mission

Governance

GIR 1: It has a mission statement, formally adopted by the governing board and
made public, declaring that it is an institution of higher education.

GIR 5: It has a governing board that possesses and exercises necessary legal
power to establish and review basic policies that govern the institution.

“Ball State University is a learning community engaged in the discovery of knowledge, the

A nine-person Board of Trustees governs Ball State and meets regularly to review

integration of learning experiences, and their application through civic and professional

policies and procedures recommended by the university administration. The chairperson

leadership.” This mission statement was revised in 2001 from the 1989 mission statement.

of the University Senate attends regular board meetings and reports on business

The university values a learning environment that provides personalized learning

conducted by the senate. The board has the authority to govern all facets of the

experiences for students, intellectual freedom for inquiry and investigation, and a place

institution’s finances, personnel, and curricula subject to such limitations as may be

where integrity and social responsibility are nourished.

established by special law or through the appropriation acts passed by the Indiana
General Assembly.

GIR 2: It is a degree-granting institution.
Ball State offers the associate in arts degree and the associate in science degree. The
university also offers the bachelor of arts, bachelor of fine arts, bachelor of general studies,

GIR 6: Its governing board includes public members and is sufficiently autonomous
from the administration and ownership to assure the integrity of the institution.

bachelor of landscape architecture, bachelor of music, bachelor of science, bachelor of

The governor of Indiana appoints the members of Ball State’s Board of Trustees for

social work, and bachelor of urban planning and development degrees.

four-year terms with the exception of the student member, who serves a two-year

Graduate degrees offered by the institution are the master of architecture, master of

term. They represent the citizens of Indiana and are a diverse group with respect to

arts, master of arts in education, master of business administration, master of landscape

occupation, gender, and ethnicity. One member must be a resident of Delaware County,

architecture, master of music, master of public administration, master of science, master of

and no more than six of the nonstudent members can be of the same gender.

urban and regional planning, specialist in education, doctor of philosophy, doctor of

The Ball State University Alumni Council nominates two members of the board.

education, doctor of arts, and doctor of audiology.

Authorization
GIR 3: It has legal authorization to grant its degrees, and it meets all the legal
requirements to operate as an institution of higher education wherever it conducts
its activities.
Ball State was founded as the Indiana State Normal School, Eastern Division, in 1918 and
was administered by the Board of Trustees of the Indiana State Normal School in Terre
Haute. In 1929 the Indiana General Assembly separated the two colleges, establishing the

GIR 7: It has an executive officer designated by the governing board to provide
administrative leadership for the institution.
The president of Ball State is appointed by the Board of Trustees and is responsible for
the general administration of the university. Each time the board needs to appoint a
new president, a search committee is established that includes board members,
administrators, faculty, students, and staff personnel to provide assistance in gathering
information about candidates. The board appointed the current president,
Blaine A. Brownell, in 2000.

Muncie campus as Ball State Teachers College with its own Board of Trustees. In 1965 the
legislature renamed the institution Ball State University.
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GIR 8: Its governing board authorizes the institution’s affiliation with the commission.
Ball State has been affiliated with the North Central Association since 1925, when it was

GIR 14: Its degree programs are compatible with the institution’s mission and
are based on recognized fields of study at the higher education level.

accredited as a baccalaureate degree-granting institution. In 1934 accreditation was

As can be seen in the undergraduate and graduate catalogs, Ball State’s degree programs

extended to the master’s degree level, and in 1961 to the doctoral degree level.

are based on recognized fields of study in higher education at a comprehensive
university. The Indiana Commission for Higher Education reviews degree programs

Faculty
GIR 9: It employs a faculty that has earned from accredited institutions the degrees
appropriate to the level of instruction offered by the institution.
During the 2002–03 academic year, Ball State employed 868 full-time faculty, of which
76 percent held doctorates or other appropriate terminal degrees (90 percent of the
tenure-line faculty and 33 percent of the full-time contract faculty).

GIR 10: A sufficient number of faculty are full-time employees of the institution.
Ball State employed 868 full-time faculty in 2002–03, amounting to 76 percent of the
university’s total faculty. The institution also employed 279 part-time faculty.

GIR 11: Its faculty has a significant role in developing and evaluating all of the
institution’s educational programs.
Academic programs are developed and revised by faculty in individual academic units.
Both new academic programs and revised academic programs are monitored through
the Undergraduate Education Committee (undergraduate programs) or the Graduate
Education Committee (graduate programs), both standing subcommittees of the
University Senate’s Academic Policies Council. Members of these committees include
faculty, students, and a representative of the Provost’s Office.

Educational Program
GIR 12: It confers degrees.
During 2002–03 Ball State conferred 380 associate degrees, 2,795 bachelor’s degrees,
781 master’s degrees, 14 specialist in education degrees, and 56 doctoral degrees.

at all state-assisted universities.

GIR 15: Its degrees are appropriately named, following practices common to
institutions of higher education in terms of both length and content of the program.
Ball State’s degree titles adhere to the Classification of Instructional Programs (CIP)
coding system established by the U.S. Department of Education. Associate degree
programs require a minimum of 63 credit hours. Bachelor’s degree programs require a
minimum of 126 credit hours (except the bachelor of landscape architecture, which
requires 150 to 154 credit hours). Master of arts and master of science degrees require
a minimum of 30 credit hours, and doctoral degrees require at least 90 credit hours of
graduate work beyond the bachelor’s degree. The academic requirements for each degree
is established by the academic unit offering the program and approved by the
appropriate council in the university governance system.

GIR 16: Its undergraduate degree programs include a coherent general studies
requirement consistent with the institution’s mission and designed to ensure
breadth of knowledge and to promote intellectual inquiry.
Ball State’s University Core Curriculum is required of all undergraduate students
regardless of the academic majors they choose. The purpose of this program is to enable
graduates to live rich, satisfying lives and to undertake the broad responsibilities of
citizenship in a free society. Although it seeks to discover and nurture individual talents,
the core curriculum primarily emphasizes preparation for roles that people share in
common as human beings and members of family and community groups.
Bachelor’s degree programs have a 41 credit hour general education requirement
that includes English, mathematics, history, communication, science, social science,
humanities and fine arts, global studies, and wellness courses. Associate degree programs

GIR 13: It has degree programs in operation, with students enrolled in them.
In the fall semester of 2003, Ball State enrolled 18,310 students on campus, representing

have a 16 to 31 credit hour general education requirement that includes courses from
the same core as that for bachelor’s degree programs.

16,993 full-time equivalents (FTE). In addition, 2,341 off-campus students represented
1,563 FTE. Students were enrolled in one or more of the university’s 275 academic
programs at the associate, bachelor’s, master’s, specialist, and doctoral levels.
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GIR 17: It has admission policies and practices that are consistent with the
institution’s mission and appropriate to its educational programs.
To be admitted to Ball State, an undergraduate applicant must graduate from an
accredited secondary school or earn a general educational development (GED) certificate.
The university has a selective admissions policy.
Undergraduate admission is based on the applicant’s strength of high school
curriculum; successful completion of four years of English, two years of algebra, one year
of geometry, three years of science (two with labs), and three years of social studies; grades
obtained and grade trends in these courses; and SAT or ACT scores.
Admission to the university’s graduate programs is selective. The Graduate School
has established minimum admission requirements, and individual departments have the
prerogative of applying more stringent criteria.

GIR 18: It provides its students access to those learning resources and support
services for its degree programs.
The University College was established in 1985 to provide academic support services for
students. Its Learning Center provides free peer tutoring and supplemental instruction
to more than 5,500 students annually. The college’s Office of Academic Advising assists
first-year students in academic program and course selection. After a student selects
a major, the advising faculty in that department assume advising responsibilities.
Professional academic advisors serve as resource people for faculty advisors and work
directly with departments to help in the delivery of effective faculty advising services.
Ball State’s Student Life area provides support for students through the Offices of

Finance
GIR 19: It has an external financial audit by a certified public accountant or a
public audit agency at least every two years.
The Indiana State Board of Accounts audits Ball State’s financial statements, and
internal audits are performed regularly. The State Board of Accounts issues an annual
report to comply with the requirements of the Office of Management and Budget’s
Circular A–133 relating to federal awards. The auditor’s report is addressed to the
Ball State University Board of Trustees, and an exit conference is held with the
university’s financial officers.

GIR 20: Its financial documents demonstrate the appropriate allocation and use
of resources to support its educational programs.
Ball State is a state-assisted university with 36 percent of its budget derived from state
appropriations and 30 percent from student tuition and fees. The financial statement
for the fiscal year ended June 30, 2003, indicates 75.4 percent of the university’s
expenditures were for direct support of educational programs.

GIR 21: Its financial practices, records, and reports demonstrate fiscal viability.
Ball State prepares a balanced annual general fund budget plan based upon projected
revenues and anticipated expenditures. As of June 30, 2003, the university had cash and
cash equivalents (including short-term investments) of $81.2 million, long-term debt of
$77.3 million, and unrestricted net assets of $131.7 million. These figures reflect the
institution’s financial stability.

Student Organizations and Activities, Leadership and Service Learning, Disabled Student
Development, and the Multicultural Center.
The Alexander M. Bracken Library, Science–Health Science Library, and Architecture
Library house more than 1.5 million volumes and have seating for more than 2,000 users.
These libraries also provide individual study carrels, study rooms, small conference rooms,
and numerous lounges to facilitate the use of their learning resources. The libraries are
linked to online resources and to other libraries around the world.
Computer labs are centrally located throughout the campus, with at least one lab

Public Information
GIR 22: Its catalog or other official documents include its mission statement along
with accurate descriptions of its educational programs and degree requirements;
its academic calendars; its learning resources; its admissions policies and practices;
its academic and nonacademic policies directly affecting students; its charges and
refund policies; and the academic credentials of its faculty and administrators.
This information is found in Ball State’s Undergraduate Catalog 2002–04 (Exhibit 86 in

located in each academic building. Campus computer labs have approximately 600

the resource room) and Graduate Catalog 2003–05 (Exhibit 40 in the resource room)

Macintosh and Windows computer systems equipped with a variety of printers, scanners,

on the pages listed in Table 2.1 on the next page.

and other peripherals. The entire campus has wireless connection to the Internet.
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Table 2.1: Location of University Information in
2002-04 Undergraduate and 2003-05 Graduate Catalogs
(by page number)
Type of Information

Undergraduate Catalog

Graduate Catalog

2

1

28-406

54-307

Academic calendars

iv-vi

vi-vii

Learning resources

21-24

44-52

Admissions polices
and practices

2-10

10-14, 25-26, 30-31

Academic and nonacademic
policies affecting students

24-28

3-10, 12-20, 14-24,
26-29, 31-39

Charges and refund policies

11-12

40-43

408-450

308-334

Mission statement
Program descriptions and
degree requirements

Academic credentials of
faculty and administrators

GIR 23: It accurately discloses its standing with accrediting bodies with which
it is affiliated.
The list of accrediting bodies with which Ball State is affiliated can be found on pages
451–452 of the 2002–04 undergraduate catalog and on pages 52–53 of the 2003–05
graduate catalog. These accrediting bodies also are listed on the university’s Web site.

GIR 24: It makes available upon request information that accurately describes
its financial condition.
Ball State’s budget and financial statements are available at the Alexander M. Bracken
Library. Internal financial reports are prepared monthly and issued to the appropriate
budgetary heads. These reports compare actual expenditures and encumbrances with
budgeted amounts for each budgetary unit that generally coincides with departmental
organization. The Office of the Director of University Budgets monitors expenditures and
initiates action to effect budget transfers when appropriate.

Evaluation with Respect to General
Institutional Requirements
Ball State meets all of the General Institutional Requirements set forth by the
Higher Learning Commission for its affiliates.
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Criterion I
The institution has clear and publicly stated purposes consistent with its mission and
appropriate to an institution of higher education.

Chapter 3: Mission and Vision

Introduction

GIR 2: It is a degree-granting
institution.

Ball State University’s identity as a Carnegie research-intensive institution of higher

Ball State University is a learning community engaged in the discovery of
knowledge, the integration of learning experiences, and their application
through civic and professional leadership.

learning offering the full range of degree options (associate through doctoral) is well

We value the following attributes as they relate to the mission:

established. Descriptions of the university, its history, and its mission are available in both

In our learning community, we value—
 Challenge and achievement
 Teamwork and problem solving
 Personalized learning

the undergraduate and graduate catalogs (Exhibits 86 and 40, respectively, pp. 1–2, in the
resource room). Although Ball State emphasizes providing a residential undergraduate
education primarily to citizens of Indiana, the institution also is strongly committed to
graduate education and research. In addition, the university supports programs that reach
students beyond the boundaries of the campus and promotes its programs to a broader
audience nationally and internationally. As described in Chapter 1 of this report, Ball State
has embraced a teacher-scholar model that prioritizes delivery of high-quality education
within an environment that provides personal attention and opportunities for scholarship
and creative activity.
This chapter details the vision, mission, and goals of Ball State; provides examples of
decision-making processes appropriate to the institution’s stated purposes; and outlines the
processes by which the university communicates its vision, mission, and goals to

In our discovery of knowledge, we value—
 Intellectual freedom
 Inquiry and investigation
 Creative activity

GIR 1: It has a mission statement,
formally adopted by the governing
board and made public, declaring that
it is an institution of higher education.

In our integration of learning experiences, we value—
 Connection
 Coherence
 Collaboration
In our civic and professional leadership, we value—
 Integrity
 Social justice
 Social responsibility

institutional constituencies.

Processes for Evaluating the Institution’s Purposes
The Vision for the University
In 2001 Ball State adopted a formal vision statement that was disseminated widely to

Trustees acting through the university’s senior administrative officers and its governance

internal and external constituencies. Developed as an integral component of the Ball State

system. The administrative and governance structures and decision-making processes

University Strategic Plan 2001–2006 (www.bsu.edu/strategicplan), the vision for the

are described in detail in Chapter 4 of this report. Although the university has always

university was approved by Ball State’s Board of Trustees in July 2001. It states:

engaged in regular evaluation of its mission and purposes, formalization of this process

Ball State University will be a national model for all who seek intellectual vitality
in a learner-centered and socially responsible academic community.

The Mission of the University
Ball State’s mission statement was revised in 1989 and again in 2001. The evolution of the
mission statement over the years reflects the university’s institutional growth as well as the
changing economic and workforce needs of the region and state. The mission statement
also reflects the university’s application of a teacher–scholar model based upon the
conceptualization of scholarship offered by Ernest Boyer in Scholarship Reconsidered. The
university’s recent strategic planning process culminated in the development of a refocused
mission statement that is consistent with the institution’s vision and that emphasizes its
core values. The new mission statement captures Ball State’s distinctive emphases and
reflects the values of higher education. It reads:
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Responsibility for carrying out Ball State’s mission and purposes rests with the Board of

has become a priority of the institution.

Strategic Planning
In fall 2000 President Brownell charged a group of 25 administrators, professional
personnel, faculty, students, and staff with creating a new strategic plan for the
university. The group solicited input from stakeholders around the community and
across the campus and then established goals, objectives, and measurement strategies.
In early 2001 a draft of the new plan was posted on the Web and presented at several
public venues in order to generate feedback. The strategic planning group reviewed
comments and, where appropriate, revised the plan. Since the plan’s release as a final
document in mid-2001, each administrative unit has developed an individual plan
articulating the ways in which it will contribute to the achievement of the university’s
goals and objectives. The Strategic Plan Assessment and Implementation Team
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comprising administrators, faculty, and professional personnel monitors the institution’s
progress toward meeting the goals and objectives of the plan.
The six goals outlined in the strategic plan concretize the values described in
Ball State’s mission statement. They are:
 Goal

I: Ball State University will enhance excellence in undergraduate and
graduate learning.
 Goal II: Ball State University will promote a learning climate that values civility,
diversity, multicultural awareness, appreciation of the arts, healthy and productive living,
and environmental sustainability.
 Goal III: Ball State University will attract and retain high-quality faculty, professional
personnel, and staff.
 Goal IV: Ball State University will attain optimal enrollment based on selective
admissions policies and successful retention programs.
 Goal V: Ball State University will continue to be a best-practice institution in the
innovative use of instructional and information technology.
 Goal VI: Ball State University will broaden, diversify, and enrich its relationships
beyond the campus.

The university’s concern for academic freedom and its focus on excellence are
embedded in its institutional decisions, and decision making at all levels reflects a strong
commitment to the university’s vision, mission, and goals. The following paragraphs
provide a brief overview of just a few of the ways in which Ball State translates its
mission into specific decisions, initiatives, and programs. A more detailed description
of these practices will be provided in subsequent chapters of this self-study report.

Student Challenge and Achievement
Ball State is a learning community that values challenge and achievement, teamwork
and problem solving, and personalized learning. Evidence of the institution’s
commitment to student challenge and achievement can be seen in programs such
as Freshman Connections, developed to enhance student success, and Making
Achievement Possible (MAP) (Exhibit 54 in the resource room), an assessment-based
project designed to improve academic performance. MAP provides students with
feedback about their work and study habits in comparison to their peers. Another
example of the university’s commitment to achievement is the 1997 decision to
increase admission standards, which allowed Ball State to move forward in several

Decision Making Appropriate to the
Stated Mission and Purposes
The university’s mission and vision statements strike a balance that acknowledges
Ball State’s historical identity and values yet captures current institutional aspirations.
Throughout its history, Ball State has nurtured its learning community, discovered
knowledge, integrated learning experiences, and promoted civic and professional
leadership, and these emphases have informed the institution’s decision making.

ways. The average SAT score for incoming freshmen has improved in four of the past
five years, and the institution has been able to attract a significantly greater number
of National Merit Scholars. Ball State’s student–athletes perform well academically,
and the university admits only those who demonstrate academic credentials
consistent with their nonathlete peers.

Faculty Achievement
Ball State also values and supports faculty achievement in teaching, research, and

At Ball State decision making occurs through university governance structures, ad hoc

creative endeavor. The university provides resources to improve teaching performance

committees, and interdisciplinary, collaborative teams. Many decisions involve crossing the

through the Center for Teaching and Learning Advancement, and all faculty members

boundaries of the formal structure of college and vice presidential areas. Collaboration

are expected to engage in yearly assessment of their teaching effectiveness. While

across disciplines and collegiate lines is common, and members of decision-making groups

retaining a strong focus on excellence in teaching, faculty have steadily become more

often are identified based upon the expertise needed to consider a particular issue and

successful in obtaining external funds. In 2002–03 external funds garnered through the

upon an understanding of the stakeholders that will be affected by any resulting outcomes.

Office of Academic Research and Sponsored Programs were the highest in Ball State

For example, efforts such as the establishment of university-wide task forces to reexamine

history, exceeding $25 million to enhance student safety.

the University Core Curriculum and to reevaluate the university governance structure
are of great importance as Ball State moves forward. These processes demonstrate the

3:4

Teamwork and Partnerships

university’s commitment to collaborative decision making within the framework of

Ball State accomplishes many of its goals through effective teamwork and partnerships.

the institution’s stated purposes.

For example, when the Indiana Professional Standards Board instituted teacher
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education reform in the state, faculty from the six academic colleges across which

available by departments, colleges, Ball State University Foundation endowments, and

responsibility for teacher education is distributed came together to develop a plan for

the Office of Academic Research and Sponsored Programs. This support enables the

incorporating the new standards into their curricula. The university also has demonstrated

university to provide the educational breadth and depth of inquiry associated with

successful teamwork through its Professional Development Schools program, which brings

institutions of higher education. This is exemplified in the Virginia B. Ball Center for

together Ball State teacher education faculty, students preparing to be teachers, and K–12

Creative Inquiry. Launched in 2000, this center pursues a simple premise: that inquiry

teachers and administrators in on-site collaborative learning designed to enhance the

and creation are reciprocal processes and that acquiring knowledge and applying it

quality of instruction in public schools throughout the region. Another example of the

should happen simultaneously. While spending a semester together at the center, faculty

effective use of partnerships to achieve institutional goals is the integration of service

and students establish connections between diverse fields of knowledge, such as the arts,

learning opportunities into most majors. These opportunities involve partnerships with

the humanities, the sciences, and technology. This semester culminates in a group

a wide variety of organizations and businesses in the local community and the

capstone project. Past projects have ranged from the production of the Indiana Outdoors

greater region.

public television series to the re-creation of an early 20th-century Paris salon.

Personalized Learning

Connection and Collaboration

Personalized learning has always been a priority at Ball State. The student-to-faculty ratio

The university seeks to integrate learning experiences by fostering connection,

is 17:1, the average class size is 30.6 students, 97.8 percent of classes are taught by faculty

coherence, and collaboration. The University Core Curriculum, a shared 41 credit hour

members, and nationally recognized faculty—including the university’s distinguished

experience for all majors, is designed to help students “to live rich, satisfying lives and to

professors and endowed chairs—teach many undergraduate courses. The majority of

undertake the broad responsibilities of citizenship in a free society,” and while it “seeks

faculty report that they engage in research projects with undergraduate and graduate

to discover and nurture individual talents, its primary emphasis is the preparation of

students and that this collaboration results in coauthored publications and presentations.

our students for roles they will share as human beings and as members of family and

Academic guidance also is personalized. As students begin their academic work,

community groups” (Ball State University Undergraduate Catalog 2002–2004,

professional advisors counsel them. Then as soon as they select a major, students receive

pp. 28–29; Exhibit 86 in the resource room). Assessment of the University Core

advising from faculty in the department in which they are majoring.

Curriculum during the past decade has resulted in the creation of a task force charged
with revising the program’s goals and structure by late 2004.

Intellectual Freedom

of the university’s curricular and cocurricular programs, structured around the

investigation, and creative activity. The rights and responsibilities associated with

University Core Curriculum and the residential life program. Groups of freshman

intellectual freedom are affirmed by the institution’s mission statement and are specified

students assigned to the same residence hall take two University Core Curriculum

in the Faculty and Professional Personnel Handbook (Exhibit 34 in the resource room).

courses together, thereby creating small learning communities. Teams comprising their

Individuals are further empowered by the decision-making processes of the university.

instructors for the shared courses, residence hall directors, and academic advisors work

Decisions about curriculum changes, program alterations, and degree/course offerings flow

to offer coordinated out-of-class learning experiences that complement in-class activities.

from individuals and departments through the governance system. Students also have the

The program helps freshmen connect to the university through the relationships that

right to participate, self-govern, communicate ideas, and express their thoughts as outlined

emerge with members of the coordinating teams and among the students as a result of

in the Code of Student Rights and Responsibilities (Exhibit 19 in the resource room).

their shared learning experiences. Although several institutions have developed learning

Creative Inquiry
Ball State promotes freedom of inquiry though a wide range of faculty and student
development opportunities. Plentiful support for research and creative works is made
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Launched in fall 1997, Freshman Connections is a bold and innovative integration

In the discovery of knowledge, Ball State values intellectual freedom, inquiry and

communities, Ball State is aware of no other large public institution that has initiated
this kind of program for virtually every new freshman. The program has been the
subject of several presentations at national conferences and was instrumental in
3:7

Ball State being identified by the Center for the Study of the Freshman Year as one of

with the help of a network of design and planning scholars, professionals, and educators

the 13 best institutions in the country for the quality of its freshman programs.

in the region. Since the program’s inception in 1999, students and faculty have
studied in Hong Kong, China; Delhi and Mumbai, India; Kuala Lumpur, Malaysia;

Civic and Professional Leadership

Kathmandu, Nepal; Singapore; Colombo, Sri Lanka; and Bangkok, Thailand.

Ball State also values integrity, social justice, and social responsibility as members of its
community study, model, and practice civic and professional leadership. For example,
Ball State’s Council on the Environment (COTE) promotes local environmental
protection and education. This group includes faculty, students, and staff members from
diverse disciplines as well as a dozen local community participants. Recommendations by

Understanding of the Stated Mission
and Purposes by Constituencies
Communicating Ball State’s Distinctive Attributes

COTE and its forerunner, the Green Committee, have resulted in curricular changes such

Over the past decade, a variety of phrases have been used to describe Ball State’s

as the creation of environmental studies minors, a university recycling program, and the

distinctive commitment to individual learning and personal attention within a

reduced use of natural resources, including the purchase of hybrid fuel vehicles for the

comprehensive university environment. University officials have called Ball State a

university fleet.

“Premier Teaching University” where the teacher–scholar model ensures that faculty

The campus community includes many citizen–scholars who are aware of their

research and professional activity outside the classroom are translated back into

responsibility for the welfare and well-being of others. A two-year training initiative called

curricular, cocurricular, and extracurricular opportunities for students. In recent

Building Employment Skills Together (BEST) prepared 2,700 local residents for new job

years, the university’s leadership has recognized and promoted the unique position

opportunities before it concluded in 2001. Funded by a $1 million grant from the U.S.

of Ball State in Indiana as an institution combining the powerful resources of a

Department of Housing and Urban Development, this Ball State program assisted welfare

comprehensive university with the personal learning environment of a smaller college.

recipients, displaced workers seeking new jobs, and clerical employees seeking new skills

As a result, Ball State’s mission and purpose are clearly understood across the campus.

or careers, among others. BEST nearly tripled its original goal of 1,000 participants.

Furthermore, to capture the concept of an institution that combines powerful resources

Experiential Education
Ball State emphasizes experiential education outside the confines of the university and
the classroom. These experiences enhance career preparation, but they also reflect the
university's commitment to the personal and civic growth that heightens awareness of

In recent years, the university’s
leadership has recognized and
promoted the unique position of
Ball State in Indiana as an institution
combining the powerful resources of
a comprehensive university with the
personal learning environment of a
smaller college.

and personal learning succinctly, the university adopted the marketing slogan
“Everything You Need,” which created a memorable “brand” for Ball State and
provided a vehicle for promoting its distinctive qualities.

Communications within the University

issues of social responsibility and justice. While there are many examples of this practice

Ball State remains in touch with and accessible to its internal constituencies of students,

across the campus, only a few can be highlighted here.

faculty, and staff in a variety of ways:

Graduate students pursuing a major in digital storytelling are required to enroll in a
four-week immersion course in another domestic or international setting that causes them
to experience a culture and learn of a storytelling tradition different from their own.
Students enrolled in the international nursing field experience in Jamaica earn credit for
clinical hours in a variety of courses as they work in health centers located in western
Jamaica or as public health nurses, midwives, and physician and community aides.
CapAsia, a unique 11-week field study program conducted every other year by the College
of Architecture and Planning, exposes students to the social, cultural, and historical
aspects of south Asia through cultural immersion and collaborative projects undertaken
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 The

top-level pages of the university’s Web site (www.bsu.edu) are organized to easily
provide relevant information to current students, faculty, and staff as well as to
prospective students, alumni, friends, and visitors.
 The president and the provost each publish regular “e-letters” addressed to
faculty and staff.
 Faculty and staff can use the university’s “ALLBSU” e-mail address to quickly reach
all faculty and staff who have addresses within the Ball State network.
 The University Senate’s Web site provides information about issues under review in
the governance process, governance bylaws, scheduled meetings, and agenda items.
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 Update

(www.bsu.edu/update), the university’s faculty/staff news publication, is
distributed electronically each week during the academic year and every other week
in the summer. Current and back issues also are available on the Web.
 Ball State’s award-winning student newspaper, The Daily News (www.bsudailynews.com),
is free, distributed widely across campus, and available online. In addition to news
stories, this publication contains many announcements of interest to the campus
community.
 Through the Alpha Program, new faculty participate in orientation activities throughout
their first year of employment. Each new faculty member also is assigned a peer mentor
to provide guidance during the first year.
 New administrators participate in a semester-long series of orientation workshops.
 Incoming freshmen and graduate students undergo two days of orientation prior to their
first semester of classes.
 The Freshman Connections program helps new undergraduate students understand the
university’s mission and purposes.

Keeping the Public Informed of the
Institutional and Educational Goals
The university’s institutional and educational purposes are shared continually and
consistently with a variety of constituents, including legislators, citizens of Indiana, and
alumni. The Office of University Communications provides a full range of media relations
services designed to help keep the public informed about the activities and successes of the
institution through television, radio, and print media. In addition, Ball State employs a
part-time lobbyist to federal legislators and a full-time liaison to the state legislature; this
dialogue at the state and national levels keeps our publicly elected officials aware of the
university’s goals and enables them to work effectively on behalf of Ball State.
The President’s Report (www.bsu.edu/ur/annualreport), mailed annually to
approximately 3,500 business and opinion leaders, alumni, and supporters, provides
information about institutional and educational activities and accomplishments.
A President’s Letter featuring recent news is mailed to 1,800 university friends and
contributors about every four months.
Ball State Alumnus (www.bsu.edu/alumni/alumnus) magazine is published six times
each year and is mailed to more than 115,000 households. This 40-page publication
provides information on events, outreach, class notes, faculty news, and a wide variety of
other topics. BeneFacta (www.bsu.edu/benefacta; Exhibit 15 in the resource room), an
annual publication of the Office of Academic Research and Sponsored Programs,
showcases outstanding faculty who carry out research or creative initiatives. BeneFacta
reaches 3,000 sponsors, supporters, and other friends of Ball State.
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Each year the activities of about 10,500 Ball State students are promoted to
newspapers and other publications in their hometowns through press releases issued by
the Hometown News Bureau. These news releases include information about students
making the dean's list, winning scholarships and receiving awards, working in
on-campus jobs such as residence hall assistants, cowriting papers with faculty,
and participating in various events.
Since 1998 Ball State has mounted four comprehensive marketing campaigns
to attract more and better students and to enhance the university’s reputation. The
advertising portions of these campaigns have included television, radio, and billboards
in major Indiana markets and print advertising statewide in high school student
publications, community programs, and carefully selected periodicals. The campaigns
have been effective in communicating the university’s distinctive attributes and sense
of itself to the general public and specific target audiences.

Evaluation with Respect to Criterion I
Ten years ago the reaccreditation evaluation team expressed the following concern:
“The lack of evidence for the implementation of the goals articulated in Ball State
University 2000: A Vision for the Future (Exhibit 14 in the resource room) raises
questions about the long run and strategic planning efforts of the university.”
Ball State’s prior strategic planning efforts were hampered by the fact that the
university’s previous plan did not express the voice of the full range of university
constituent groups and that university process did not specify the ways in which
individual units might address institutional goals. Ball State has effectively responded to
the need for a different approach to strategic planning and implementation since the
last reaccreditation visit. The Ball State University Strategic Plan 2001–2006 (Exhibit 13
in the resource room) and the vision and mission statements that are part of that
document are easily accessible to any employee or visitor. The six goals of the strategic
plan are written concisely and clearly to reflect the university’s learner-centered mission
and its focus on excellence. These goals are articulated in many venues using a variety of
communication strategies that reach various constituent groups, including participants
in the governance system, members of the administrative leadership team, faculty, staff,
students, and community partners. Decision-making processes are collaborative and
consistent with Ball State’s learner-centered mission. Furthermore, the process for
evaluating progress made in achieving the goals of the strategic plan is explicit and
involves descriptive, qualitative, and quantitative indexes that will enable effective
outcome measurement. Internal support for the planning process has been considerable
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as evidenced by the cohesion between unit strategic plans and the university’s overall

Most challenging—and presenting the greatest opportunity—will be the university’s

plan. Finally, Ball State has increased the effectiveness of its mechanisms for

ability to make the vision statement, mission statement, and strategic plan relevant in

communicating its distinct identity, purposes, and achievements to a full range of

meaningful ways and adaptable to changing conditions. These important documents,

internal and external audiences.

and the shared efforts that brought them forward in 2001, must remain “alive” if the
Ball State learning community is to reach its full potential.

Institutional Strengths
The university accomplished its recent strategic planning process in only one academic
year. Many stakeholder groups participated in developing the document and take pride
in its existence. Ball State’s strategic plan builds on current strengths yet challenges the
institution to become a national model, to stay learner-centered, and to be socially
responsible. The shared view of the strategic plan as a dynamic document is a strength
that will enable the university to refine goals and objectives in response to internal and
external demands. The plan is directly linked to institutional budget processes and formal
assessment mechanisms, links that enable the university to move forward with structure
and direction. The institution has made an explicit decision to increase tuition and fees
so that the goals in the strategic plan can be realized.

Concerns and Future Challenges
Ball State’s strategic plan is comprehensive and includes many objectives, not all of which
can or should be realistically accomplished within the same time frame. Although there
is consensus within the university community with respect to the goals and objectives
articulated in the plan, there is still the challenge of achieving consensus in determining
which objectives should be prioritized. There are many “hands around the table” in need
of budgetary support to achieve their individual unit objectives. It will be important to
continue the tradition of involvement of the full range of institutional constituencies that
was used to develop our strategic plan as year-to-year priorities are established.
The strategic plan was developed with an underlying assumption that the university’s
state-funding base would be stable. However, state revenues have come in grossly below
expectations for the past few years, resulting in an uncertain financial future for
state-assisted institutions of higher education, including Ball State. Furthermore, the
widespread and necessary decision among institutions of higher education in Indiana to
raise tuition and fees to cover needs not met by state support has not received uniform
support from members of the state government. Therefore, future challenges include
working to protect our state resource base while simultaneously decreasing our reliance on
it so that insufficient resources do not cripple the implementation of strategic initiatives.
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Criterion II
The institution has effectively organized the human, financial, and physical resources
necessary to accomplish its purposes.

Chapter 4: Organizational Structure

Introduction
Ball State University maintains strong relationships with governing agencies in the state of
Indiana and relies upon an effective internal organizational structure to accomplish its
mission and purposes. Important relationships include those between the university and
its Board of Trustees, the Indiana Commission for Higher Education, and the Indiana
legislature. The university’s organizational structure encompasses decision-making
processes and the self- governance system. The institution has effectively responded to
a concern raised by the 1993 reaccreditation team that stated, “The inconsistent and
less-than-effective use of the governance system may hinder the realization of the
university’s goals and objectives.”

Indiana Commission for Higher Education
The Indiana Commission for Higher Education (ICHE) was created in 1971 by an act of

GIR 4: It has legal documents to
confirm its status: not-for-profit,
for-profit, or public.

the Indiana General Assembly and signed into law by then Governor Edgar Whitcomb.
A copy of the Indiana statute establishing the commission is included in this report
(Appendix 4.1). The commission is a 14-member public body created to
 define

the educational missions of public colleges and universities
and coordinate Indiana’s state-supported system of post-high school education
 review budget requests from public institutions and the State Student
Assistance Commission
 approve or disapprove for public institutions the establishment of new programs
or expansion of campuses
 plan

ICHE only makes recommendations with respect to the university's budget requests.
While the government relations staff seeks the commission’s support for budget
requests, it works most closely with members of the state legislature to accomplish the
university’s budgetary goals. The legislative process as it relates to university budget
preparation and management will be described in detail in Chapter 5 of this report.

Ball State University Board of Trustees
The Ball State University Board of Trustees is a nine-member public body created to
 manage,

control, and operate Ball State
 borrow money, issue bonds, and let contracts
 prescribe conditions for admission
 grant degrees and issue diplomas or certificates
 set fees, charges, fines, and penalties
 define the duties of and provide compensation for faculty and staff of the university
 receive and administer all donations, bequests, grants, funds, and property that are
given or provided to the university
 possess all the powers in order to effectively operate the affairs of Ball State
A copy of the Indiana statute creating the Ball State University Board of Trustees is
included in this report (Appendix 4.2). This statute also documents the university’s
tax-exempt status.
The governor appoints all nine members of the Board of Trustees. Six are to be
appointed as at-large members, two as alumni of Ball State, and one as a Ball State

GIR 5: It has a governing board that
possesses and exercises necessary
legal power to establish and review
basic policies that govern the
institution.
GIR 8: Its governing board authorizes
the institution’s affiliation with the
commission.
GIR 6: Its governing board includes
public members and is sufficiently
autonomous from the administration
and ownership to assure the integrity
of the institution.

student. The current board members are:
The governor appoints 12 members, each representing a congressional district, to

Frank A. Bracken

serve four-year terms. The 1990 legislature added positions for one student and one
faculty representative who are appointed by the governor for two-year terms. The
commission is not a governing board, but rather a coordinating agency that works closely
with Indiana’s public and independent colleges. Detailed information on the Indiana
Commission for Higher Education may be found on the Web at www.che.state.in.us.
Ball State’s government relations staff attends all ICHE meetings and works

Thomas L. DeWeese

continuously with the commission concerning university programs and budget requests.
The relationship between ICHE and Ball State is generally positive, supportive, and
collaborative. The commission is the final authority for approving new programs, and
Ball State representatives work closely with the commission’s staff throughout the approval
process for any new program, communicating directly with the commissioner and various
members of the commission to discuss potential changes in academic program offerings.
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Ceola Digby-Berry

Attorney, Ball Associates
Corporate Management, Ball Corporation
(a progression of positions)
B.A. in Government and Industrial Relations,
Carleton College
J.D., University of Michigan
Indianapolis, Indiana
Attorney and Partner, Cross, Marshall, Shuck,
DeWeese, and Cross
B.S. in Marketing and Master of Business Administration,
Ball State University
J.D., Indiana University
Muncie, Indiana
Psychologist and Owner, Associates of Mental Health
B.A. in Social Welfare, California Baptist College
M.A. in Guidance and Counseling, Ball State University
Ph.D. in Counseling Psychology, Ball State University
Muncie, Indiana
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Hollis E. Hughes Jr.

President and CEO, St. Joseph County United Way
B.S. in Education and M.A. in Sociology and Psychology,
Ball State University
South Bend, Indiana
Kimberly S. Hood Jacobs Freelance Journalist
Former News and Special Features Reporter
B.S. in Telecommunications, Ball State University
Indianapolis, Indiana
Richard L. Moake
Architect, Moake Park Group
B.A. in Architecture, Ball State University
Fort Wayne, Indiana
Gregory A. Schenkel
President and CEO, Indy Partnership
(privately funded, not-for-profit organization
dedicated to strengthening the economic growth of
the central Indiana region)
B.S. in Political Science, Ball State University
Indianapolis, Indiana
Jeffrey H. Smulyan
Chairman of the Board, Emmis Communications
B.A. in History and Telecommunications,
University of Southern California
J.D., University of Southern California
Indianapolis, Indiana
Kyle M. Mitchell
Major: Special Education
Minor: Landscape Architecture
Fishers, Indiana

Ball State’s Board of Trustees elects from its members a president, vice president,
secretary, and assistant secretary. The current officers are Thomas DeWeese, president;
Frank Bracken, vice president; Greg Schenkel, secretary, and Hollis Hughes, assistant
secretary. These officers comprise the Executive Committee, the only committee of the
board. Most business is handled by the board as a whole rather than by the Executive
Committee. The board appoints a treasurer who is not a board member. Thomas J.
Kinghorn, Ball State’s vice president for business affairs, currently serves as treasurer and is
responsible for the receipt, custody, accounting, and proper protection of all funds due
and accruing to the university.
The Board of Trustees is subject to Indiana’s Open Door Law. All decisions are made
in public meetings, but four topics can be discussed in an executive session:
 strategy

with respect to the initiation of litigation or litigation that is either pending or
has been threatened specifically in writing, and such matters as are protected by the
attorney–client privilege
 status with respect to individuals over whom the board has jurisdiction
 strategy with respect to the university’s purchase of real property
 strategy with respect to collective bargaining
4:4

The board typically meets six to eight times per year. The usual schedule includes
an executive session in the morning that involves all of the board members, university
officers, and the university attorney, followed by the public meeting in the afternoon.
In addition, the board conducts a retreat each year in October that provides an
opportunity for more complete discussions of certain items of interest to the board.
No action is taken at this retreat.
Ball State’s senior administrators work closely with the trustees to keep them
informed of activities and issues of importance at the university, both during and
between meetings. Standing agenda items at each board meeting include reports from
the university president and from the chair of the University Senate. A variety of other
reports are provided as needed, and the trustees are provided with thorough information

One significant action that has had a
dramatic impact upon the university
was the decision to raise admission
standards for students entering in
the fall semester of 1998.

about any action items on the agenda.
The Board of Trustees and the university president collaborate effectively in
decision making. One significant action that has had a dramatic impact upon the
university was the decision to raise admission standards for students entering in the fall
semester of 1998. This decision, made as the state moved to establish a community
college system, illustrates the ability of university leadership and board members to
work together to take strategic action to protect and enhance the institution. Other
important actions taken by the board since the last reaccreditation team site visit
include the following:
 approved

a $1,000 fee increase for all new students effective in the fall semester
of 2003 (September 26, 2002)
 approved a new university policy on conflict of interest and conflict of commitment
(May 3, 2002)
 approved the extension of health care benefits to same-sex domestic partners
(December 14, 2001)
 approved Ball State’s sponsorship of charter schools in Indiana (September 21, 2001)
 approved closing the university for the celebration of the Martin Luther King Jr.
holiday effective in the fall semester of 2001 (September 21, 2001)
 approved the Ball State University Strategic Plan 2001–2006, which included new
mission and vision statements (September 21, 2001)
 approved the construction of a $22.5 million Music Instruction Building
(July 20, 2001)
 approved the appointment of Dr. Blaine A. Brownell as Ball State’s 12th president
(April 21, 2000)
 approved the establishment of pretax flexible spending arrangements for health and
dependent care (March 24, 2000)
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 approved

the construction of the $32.5 million Art and Journalism Building
(December 18, 1999)
 approved a $16.8 million construction/renovation project to improve the
Fine Arts Building, West Quadrangle Building, and Cooper Science Complex
(December 18, 1999)
 did not approve new evaluation procedures for administrators (December 19, 1997)
 noted that the university completed a $3 million reallocation process (January 28, 1994)

Administrative charts for the university and each vice presidential area are included
in this report (Appendix 4.3). Vitae for the president and each vice president are
available as Exhibit 95 in the resource room.

Administrative Decision Making
The president of Ball State meets weekly with the institution’s senior staff, which
includes the university’s five vice presidents, associate vice president for governmental

Minutes of the board meetings from 1993 through the present are available on a CD
in the resource room (Exhibit 17).
Board members have demonstrated their commitment to the university by taking

The president also meets approximately four times a year with Ball State’s
Administrative Group, which comprises the vice presidents, associate and assistant vice

their official duties seriously, studying materials to keep abreast of the issues, and

presidents, associate and assistant provosts, deans, directors of administrative and service

attending a number of campus activities, many of which involve students and faculty.

units, and the chair of the University Senate. Department chairpersons occasionally are

In most years, trustees have attended the Association of Governing Boards annual

invited to participate in these meetings, especially when the topics presented have direct

meeting with trustees from other colleges and universities.

relevance to the daily work of the faculty. Administrative Group meetings provide

Administrative Organization
GIR 7: It has an executive officer
designated by the governing board to
provide administrative leadership for
the institution.

relations, and two associate provosts.

information that enables administrators to engage their units in effective and
coordinated decision making.

Ball State’s president is appointed by the Board of Trustees and is responsible for the

Ball State’s seven academic colleges are administered by deans and associate or

general administration of the university. He is supported by five senior officers whose

assistant deans. The deans meet regularly with the provost and with their department

responsibilities are described briefly below.

chairs. In addition to the seven colleges, the Graduate School, University College,

The provost and vice president for academic affairs is the chief academic officer and

Honors College, and School of Extended Education are part of the academic affairs

second-ranking executive officer of the university. She provides overall leadership and

vice presidential area. The administrative leaders of these 11 units plus the dean of

direction for the academic program of the university.

University Libraries meet on a monthly basis as the Council of the Deans. All of these

The vice president for business affairs and treasurer is concerned with all business

meetings serve to coordinate planning within and across units so that the university can

and financial affairs of the university, including budgeting, accounting, human resource

effectively accomplish its purposes. Details of the planning process used to achieve

services, auxiliary and service enterprises, and buildings and grounds. Government

institutional purposes are provided in Chapter 11 of this report.

relations also is under the purview of this vice president.
The vice president for information technology and executive assistant to the president

University Governance

is responsible for providing leadership in the use of technology to enhance teaching and

The university’s administrative and policy-making structures are a complex and vibrant

learning and to support the administrative functions of the university. He also is the

system that functions well in meeting the changing needs of Ball State. All aspects of the

liaison to Ball State’s Board of Trustees.

system are constantly scrutinized for improvement, and changes are made whenever a

The vice president for student affairs and enrollment management provides leadership

better approach is found. The area that will receive the most concentrated work in the

for enrollment planning and for those services related to the out-of-class growth and

next several years is a new proposed governance model that will restructure the current

development of students from preenrollment through commencement.

University Senate to make it even more effective and to build stronger links with the

The vice president for university advancement is responsible for all development,
fundraising, alumni relations, and external communications activities on behalf of the

Student Senate and the Staff Council. The following sections provide information about
the functions of and interactions among various governing groups on campus.

university and maintains a close relationship with the Ball State University Foundation
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to ensure the activities of the foundation and the university are coordinated.
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University Senate
Ball State’s University Senate is the principal agency for the formation of educational

selection of the new president in 2000. Second, the decision to declare Martin Luther

policy and policies affecting the state and well-being of faculty, professional personnel,

King Jr. Day an official university holiday was the result of collaboration between the

and students. The senate’s constitution, which outlines its rights and responsibilities, is

University Senate, Student Senate, Board of Trustees, and university administrators.

available as Exhibit 23 in the resource room. The University Senate advises the president

Finally, representatives from the University Senate served as members of the Strategic

and the Board of Trustees and has primary responsibility for decisions on matters of

Planning Task Force convened by President Brownell in 2000, and the chair of the

educational policy subject to review and action by the president and board. The University

University Senate currently serves on the Strategic Planning Assessment and

Senate may delegate such tasks and activities to its councils and committees. A flow chart

Implementation Team.

outlining the standing councils and committees of the University Senate is included in
this report (Appendix 4.4).
The level of awareness within the institution of the University Senate’s important role

As these examples show, the University Senate functions well, but the issue of the
amount of faculty voice in decisions regarding educational policy and policies affecting
the state and well-being of the faculty and professional personnel at the university

is high. Effective communications through e-mail and the Web help ensure all members of

continues to be discussed, as does the speed with which the senate acts. The Governance

the university community are aware of the active items in the governance system as well as

Committee, one of the University Senate’s six standing committees, meets regularly to

the agenda, time, and place for each meeting. Open gallery seating is available at each

monitor and study on a continuing basis all aspects of the governance system and to

meeting, and use of this seating is encouraged.

make recommendations aimed at ensuring its smooth and effective operation. The

During the past three years, the university community has engaged in extensive
discussions about changing the governance structure to make it even more effective. A task
force was convened to bring forth alternate governance models for consideration. These
proposals were discussed widely in the Student Government Association, academic
departments, and open forums within the colleges. The University Senate has endorsed
a conceptual model for a new governance system, and a special task force appointed by
the senate is in the process of drafting a new constitution. A document summarizing the
process required for adoption of the new governance system is included in this report
(Appendix 4.5).
Over the past decade, Ball State has made great strides in using its governance system
more consistently and effectively to achieve its goals. One good example of the more
consistent use of governance to achieve university goals is the enfranchisement of contract
faculty to serve as senators. Although it has been common practice at the department and
college levels for contract faculty to vote in unit matters, this was not the case in the
University Senate until recently. The inclusion of 23 percent of the instructional workforce
in governance matters at the university level is an important indicator of the priority
placed upon giving a voice to each major constituent group engaged in furthering the
institution’s goals.
Three other recent examples provide evidence of the effective use of governance and
the cooperation that exists among governance groups in addressing university goals. First,
representatives of each of the major governing bodies on campus—the University Senate,
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Student Senate, and Staff Council—were actively involved in the search for and

membership of the Governance Committee is widely representative, and its actions
are brought directly to the University Senate.

Student Government Association
The mission of the Student Government Association (SGA) is to achieve effective
leadership and representation in order to enhance students’ lives. This mission is
accomplished through the organization's dedication to being a student voice on
university issues every day in every possible forum. The SGA organizational chart,
constitution, bylaws, and election code are available as Exhibit 82 in the
resource room.
The Student Senate is the legislative body of the SGA. A total of 54 student
senators are elected each year. These senators are responsible for researching and
developing legislation that reflects student interests with respect to a wide range of
campus issues. The resolutions passed by the Student Senate are forwarded to the
University Senate or to the president of the university for consideration and action.
Consistent with the values expressed in Ball State’s mission statement, the SGA
encourages leadership development in its representatives. The SGA Executive Board
holds biannual retreats where advanced leadership training is conducted, and the SGA
sponsors representatives to attend professional development seminars throughout the
country. Student senators have opportunities to develop administrative and leadership
skills, learn parliamentary procedure, and understand the university governance system.
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The SGA serves as a liaison between students and university governance. It is formally

in this time of fiscal constraint. Likewise, collaboration between the university officers

linked to the University Senate in a variety of ways. The president, vice president, and

and the Board of Trustees is effective. Board members have demonstrated their

president pro tempore of the Student Senate are members of the University Senate, along

commitment to the university by taking their official duties seriously and by carefully

with five students elected at large by the student body. Student representatives appointed

studying various materials to keep abreast of campus and higher education issues.

by the SGA president and approved by the Student Senate serve as members of the two

Ball State’s administrative organization complements the goals and purposes of the

most powerful committees of the University Senate—the Agenda Committee and the

university. Administrative leaders are well qualified and work collaboratively with one

Governance Committee. Students also serve on other University Senate committees,

another. The president of the university is an effective and cordial leader who is engaged

including the Campus Life Council, which usually is chaired by a student. The president

with the faculty, professional personnel, and students. The president's relationship with

and directors of the SGA make recommendations to University Senate committees.

the University Senate is positive.

Staff Council

Concerns and Future Challenges

The role of Ball State’s Staff Council is to offer advice, recommendations, and assistance

Ball State’s University Senate, Staff Council, and Student Government Association

to university officers in the formation or change of institutional policies affecting staff

continue to address various issues and concerns that come forward from their

personnel and service personnel affiliated with staff personnel (hereafter referred to as staff

constituents and pass the legislation necessary to resolve the concerns. Further, the

personnel). Staff personnel are those employees holding regular full-time positions who

discussions to improve the effectiveness of the university governance system continue

have successfully completed their probationary period. The Staff Council’s constitution,

with spirited debate among the faculty, professional personnel, and students, with all

which describes its rights and responsibilities, is provided as Exhibit 80 in the resource

groups having the best interests of the university in mind.

room. One of the suggested changes to the university governance structure is to foster a
closer working relationship between the University Senate and the Staff Council.
The Staff Council comprises one elected member for every 35 staff employees or

The major challenge facing Ball State with regard to organizational structure is
a smooth transition to the new University Senate model. This transition must be
accomplished so university business can continue to move through the current system

major fraction thereof; currently there are 18 members. The council also includes an

until the new system is approved by the Board of Trustees and becomes fully

ex officio, nonvoting representative appointed by the university president. The Staff

operational. The plan by which the conversion will take place will help ensure

Council forwards recommendations to the senior staff for consideration for action by

an efficient transition.

the Board of Trustees.
A collective bargaining unit that works in collaboration with Human Resource
Services governs Ball State’s service personnel. Service personnel therefore are not
represented in the University Senate or the Staff Council. The service personnel
bargaining unit is described further in Chapter 6 of this report.

Evaluation with Respect to Criterion II
Institutional Strengths
Effective collaboration among internal administrative and governing bodies and between
Ball State and external governing agencies provide a strong foundation upon which the
institution carries out its mission. The relationship between the university and ICHE and
the Indiana legislature is one of open communication, mutual trust, and cooperation, even
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Criterion II
The institution has effectively organized the human, financial, and physical resources
necessary to accomplish its purposes.

Chapter 5: Financial Resources, Physical Facilities,
and Support Services
Introduction

Table 5.1: State of Indiana Legislative Budget Review and Appropriations Process

The effective use and management of financial resources, physical facilities, and support

Board of Trustees
Institution Request

services at Ball State University enables the institution to accomplish its purposes. The
university’s budget planning and allocation processes, management of fiscal resources, and
use of physical facilities and other services successfully support teaching and learning.

State Budget
Agency and Governor

Work Force
Development Board

Commission for
Higher Education

Ball State also has addressed the concern raised by the 1993 reaccreditation team that
General
Assembly

“the library budget has not kept pace with the increased set of operations and acquisitions,
leading to reductions in services to faculty and students in order to maintain collection
development.”

Senate Finance Committee

House Ways
and Means Committee

Organization of Financial Resources
to Support Teaching and Learning

Budget Conference
Committee

State Budget Agency
State Appropriations

Legislative Request Process
Indiana does not use a general funding formula, as is the case in some states. The Indiana
system is one of institutional cooperation: the state universities cooperate in their efforts to

Financial Reporting and Control

gain approval of their programs and endorsement of their appropriations requests from the

Ball State’s financial statements are prepared on an accrual basis with the following

Indiana Commission for Higher Education (ICHE); the Work Force Development Board

exceptions: interest on student loans is recorded only when received; bond interest

(WFDB), formerly the Vocational Technical Board; the State Budget Agency and the

expense is recorded when paid; and gifts and grants are reported when received. These

governor; and the Indiana General Assembly.

exceptions are common practice in colleges and universities. The university’s annual

Table 5.1 on the next page outlines the legislative budget review and appropriations
process for Indiana. The institution budget request is developed within the planning

financial report is available to the public.
Internal financial reports are prepared monthly and are available to appropriate

process described in Chapter 11 of this report. An important and recently implemented

budgetary heads via the Web. These reports compare expenditures and encumbrances to

component of this planning process is the consideration of recommendations from the

budgeted amounts for each budgetary unit. The Office of the Director of University

Financial and Budgetary Affairs Committee of the University Senate.

Budgets monitors expenditures and initiates action when appropriate.

After approval by Ball State’s Board of Trustees, the institutional budget goes to the

GIR 19: It has an external financial
audit by a certified public accountant or
a public audit agency at least every
two years.

The Indiana State Boards of Accounts audits Ball State’s financial statements each

State Budget Agency, the governor, and ICHE. Portions of the budget request related to

year, and internal audits are performed regularly. The State Board of Accounts also

vocational and technical programs also are sent to the WFDB. All of these bodies make

issues an annual report to comply with the requirements of the Office of Management

recommendations to the House Ways and Means Committee and the Senate Finance

and Budget’s Circular A–133 relating to federal awards. The federal audit report

Committee of the Indiana General Assembly. The Budget Conference Committee

contains a section titled “Audit Results and Comments.” Here the State Board of

reconciles differences between the budget appropriations developed by the House Ways

Accounts makes recommendations concerning areas covered by the audit.

and Means Committee and the Senate Finance Committee. This budget appropriation

GIR 24: It makes available upon
request information that accurately
describes its financial condition.

When the audit process is complete, the auditors address a report to Ball State’s

then goes to the floors of the House of Representatives and the Senate of the Indiana

Board of Trustees. The State Board of Accounts conducts an exit conference regarding

General Assembly for approval.

the general audit with the university’s financial officers and a separate exit conference for
the federal audit with the vice president for business affairs and treasurer, associate vice
president of finance and assistant treasurer, director of contracts and grants, director of
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scholarships and financial aid, and director of auditing. The results of these conferences

Analysis of Revenue

and the information reported in the “Audit Results and Comments” section of the federal

Ball State has four primary sources of revenue: state appropriations, student tuition and

awards report are used to improve the institution’s accounting and financial control

fees, grants and contracts, and auxiliary enterprises. Investment income, miscellaneous

systems. The two most recent audits are available as Exhibit 7 in the resource room.

student fees, and sales/services revenue supplement these major sources. Table 5.2 below

Internal Budgeting Processes

summarizes the current fund revenue by source from the past three fiscal years ended
June 30 of 2001, 2002, and 2003.

Internal budgeting processes have become more inclusive in recent years, primarily as a
result of the campuswide participation in developing Ball State’s current strategic plan.
Table 5.2: Sources of Current Fund Revenue by Type, Past Three Years

In general, unit budgets are based upon anticipated enrollment, anticipated state
appropriations, and anticipated levels of external funding. In keeping with the goal of
making budget planning and management more open and inclusive, a new budget hearing

400,000,000

process was instituted in 2003 in which the provost and vice president for academic affairs

350,000,000

16,350,742

14,033,501

and the director of university budgets met with each collegiate dean to review the college’s

300,000,000

needs and establish a budget for the next fiscal year. The deans used cost-per-credit-hour
upcoming year. In addition, the vice presidents, associate provosts, and assistant provost
participated in budget hearings at the senior administrative level.

128,704,489

130,716,535

150,000,000

is reflected in the institution’s response to recent fiscal challenges. The general economic

50,000,000

required the university to rely less on state appropriations and to find alternative sources

60,563,639

42,203,028

126,638,430

100,000,000

resulting in lower-than-anticipated state support for higher education. This situation has

39,258,555

200,000,000

Ball State’s commitment to budgetary processes that support its goals and objectives
downturn led to significant revenue shortfalls for the state of Indiana in recent years,

49,657,413

45,244,977
48,881,513

250,000,000
Dollars

analysis and other historical expenditure data to arrive at their proposed budgets for the

20,367,791

85,670,736

107,303,543

95,735,813

2000-01

2001-02

2002-03

Fiscal Year
Student tuition and fees

State appropriations

Grants and contracts

Auxiliary enterprises

Other

of revenue to adequately fund its strategic goals and objectives.
One dramatic example is a new $1,000 fee increase for all new students beginning in
fall 2003. Revenue from this fee, approved by the Board of Trustees in September 2002,
will provide funding for objectives of the university’s strategic plan. Specifically, the
university has mapped out a plan to allocate these resources to support additional student
financial aid, maintaining and enhancing the excellence of the freshman experience,
attracting and retaining high-quality faculty, expanding graduate student support by
involving graduate assistants in freshman courses, strengthening applied research, and
additional library collections funding. Another example of the university’s commitment
to funding strategic initiatives was the introduction of a temporary student technology
fee effective in the spring semester of 2002. This fee, initiated when the state did not
reauthorize past grant funds earmarked for technology support, directly supports student
access to technology and other critical aspects of the strategic plan.

Because of its lower-than-anticipated revenues, the state withheld payment of the
June 2002 installment of its 2001–02 appropriation to the university, a reduction of
$10.6 million in expected cash receipts for the year. The amount was received in
November 2002, and the state withheld the November 2002 monthly payment. The
revenue was recognized as of June 30, 2002, due to the legislature’s intent to pay that
installment in the future. Because of budget constraints, the state did not reauthorize

GIR 21: Its financial practices, records,
and reports demonstrate fiscal viability.

payment of a $4.5 million university technology grant, which led Ball State to initiate
a student technology fee effective in the spring semester of 2002. The university
technology grant was not reauthorized prior to June 30, 2003.
The university implemented a $1,000 student fee for all new full-time students
beginning in the fall semester of 2003. The revenue from the new student fee is to
provide funding for Ball State’s strategic plan for 2001–2006. Strategic plan initiatives
to be funded are additional student financial aid support, freshman experience support,

5:4

5:5

attract and retain faculty support, graduate student support for undergraduate programs,

Table 5.3: Expenditures by Function, Past Three Years

applied research support, and library collections support.
The reduction in cash received from the state appropriation has been subsidized
350,000,000

by increasing student fees over the past two years. State appropriations decreased from

46,530,276

$130.7 million in 2001–02 to $128.7 million in 2002–03, and the percentage of the total

27,897,969

39,324,814

250,000,000

8,421,724
Dollars

support by increasing other sources of external support, including research grants,

29,255,079

9,934,693

current fund revenue from this source has declined from 39.1 percent in 2001–02 to
36 percent in 2002–03. Ball State has successfully offset the impact of declining state

7,894,333

39,561,364

300,000,000

sponsored programs, and gifts to the university. The institution has maintained a stable

27,483,755
200,000,000

150,000,000

256,688,875
231,927,054

student–faculty ratio, has avoided reductions in tenure-line positions, has continued

185,237,876
100,000,000

to move forward with capital projects for instructional facilities, and has been able
to make high-quality technology available to students and faculty.

50,000,000

The significant rise in auxiliary revenue in 2001–02 was caused by an increase in
-

Ball State’s room-and-board rates coupled with an increase in the occupancy rates for the

2000-01

2001-02

2002-03

Fiscal Year

residence halls. Also, $4 million was received from the VEBA Trust, an external trust fund

Education and general

Operation/maintenance of plant

Debt requirements

Auxiliary enterprises

established for funding retiree health care. This transfer was necessary to provide funding
to support the deficit in the university’s health care plans. Ball State continues to search
for other revenue sources through partnerships with local governmental agencies and
businesses to provide adequate funding for the future.

Table 5.4: Institutional Indebtedness, Past 10 Years
90,000,000

Analysis of Expenditures

74,880,942

function for the past three fiscal years ending June 30 of 2001, 2002, and 2003. The

70,000,000

university expenditures are classified into two main categories: educational and general,

60,000,000

which pertain to the university’s academic mission and include related support services,
and auxiliary.
Instruction expenditures increased from $115.4 million in 2001–02 to

68,775,943
64,397,502

Bonds Payable

GIR 20: Its financial documents
demonstrate the appropriate allocation
and use of resources to support its
educational programs.

78,805,942

80,000,000

Table 5.3 on the next page shows Ball State’s current fund expenditures in dollars by

63,200,943
56,830,943

56,722,502
49,617,502

50,000,000

42,907,502
40,000,000

$129.4 million in 2002–03, reflecting the university’s priority on continued support

30,000,000

of classroom education. Scholarships and financial aid increased from $28.4 million

20,000,000

36,127,502

in 2001–02 to $31.8 million in 2002–03 to assist deserving students with an
10,000,000

opportunity to attend the university.
0
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Table 5.4 on the next page presents the university’s long-term institutional indebtedness
to outside parties for the past 10 years. This debt consists of revenue bonds and student
fee bonds. Ball State’s revenue bond rating of AAA has not changed from the prior year.
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The amount of the debt increased between 2001 and 2002 due to the issuance of

updated in 2001 by architect/planner Rundell Ernstburger Associates. This study

Ball State University Student Fee Bonds, Series K, on December 12, 2001. The Series K

outlines the development of the north and east areas of campus, defines the needs for

bonds were issued in the amount of $21.97 million to finance the construction of the

campus parking and pedestrian circulation, provides guidelines for campus landscape

Music Instruction Building. The university also has been authorized to issue bonds in the

development, emphasizes the need for maximizing existing space, and presents a vision

amount of $21 million to finance the construction of the Communication and Media

for a new east academic quadrangle. The university’s 2003–05 legislative request

Building, but these bonds have not yet been issued.

(Exhibit 53 in the resource room) details Ball State’s short-term facilities needs and
outlines a 10-year future building program.

Physical Facilities and Campus Environment
to Support Teaching and Learning
Ball State is recognized for its beautiful residential campus with outstanding educational
facilities. The oldest campus structure, the Administration Building, marked its centennial
anniversary in 1999. During the past century, the campus has grown to include 1,045
acres with 62 academic and administrative buildings, 11 residence hall complexes, five
auxiliary buildings, and two parking structures. The total building area is now more than
6 million square feet. In response to planned program needs, Ball State continues to
develop land adjacent to the present campus as well as satellite facilities in downtown
Muncie and the Indianapolis area.
Ball State’s building and renovation program is designed to support developments in
teaching and technology, enhance campus safety and the physical environment, and
promote a sense of community. During the past 10 years, the university has constructed or
renovated more than 400,000 square feet of instructional facilities, increasing the total
plant value by more than $150 million. Recently completed buildings include the
200,000-square-foot Art and Journalism Building (2002), the Football Training Facility
(2002), the Alumni Center (1998), and the Shafer Tower (2003). Construction of the $20
million Music Instruction Building is expected to be complete by fall 2004, and work has
begun on a new 600-space parking structure to serve visitors and commuters to the south
end of the campus.
More than $100 million has been invested in the renovation of existing facilities, with
a majority of resources going toward classroom buildings. Examples include the renovation
of laboratories in the Cooper Science Complex, classrooms and distance learning facilities
in the Teachers College Building, and the complete renovation of the Fine Arts Building.
These sizable investments reflect the university’s commitment to creating and maintaining
a premier campus environment for teaching and learning.

Long-Range Campus Development
Ball State’s campus development plan has evolved through the years and was most recently
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Academic Facilities
Ball State has exceptional academic facilities to support its mission. As discussed in
Chapter 7 of this report, the university has built upon its solid foundation in core
education programs by offering new learning opportunities outside the classroom
through the use of technology, student teaming, and organized out-of-class experiences.
At the same time, global computer connectivity, more hands-on activities, and
interdepartmental teaching collaborations have enriched students’ traditional class
time. These pedagogical changes have required greater classroom flexibility, access
to technology, and spaces that simulate real-world work environments.
Many of Ball State’s recent academic facility improvement projects have focused on
both the quality of the total learning environment and the adequacy of unstructured
learning spaces. The new Art and Journalism and Music Instruction Buildings and the
renovated Ball Communication Building and Cooper Science Complex laboratories
offer spaces for informal out-of-classroom contacts and student team activities. These
four projects alone are providing 98 new classrooms or lab spaces plus 25 renovated
science classrooms.
In addition, wireless Internet access is now available across the campus. Ball State
currently has more than 175 “e-classrooms” featuring full integration of computer,
Internet, and VIS capabilities. Another 225 technology-enhanced rooms have features
ranging from cable television to VIS to ceiling-mounted projectors for laptop
connectivity. An estimated 98 classrooms have been equipped with an Ethernet jack.
The Transmission Control Protocol/Internet Protocol (TCP/IP) allows access to a video
file server from a faculty member’s office or a classroom. The Media Lab operated by
Ball State’s Teleplex has eight nonlinear digital video editing bays, as well as four
conventional editing bays open to any faculty member, staff member, or student
who wishes to produce an instructional project. The lab also distributes all kinds of
electronic field production gear, including digital video cameras, lighting, audio
equipment, tripods, and professional accessories for location shooting.
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Since Ball State’s last reaccreditation evaluation, the university has increased and
optimized its use of classroom and laboratory space as shown below in Tables 5.5 and 5.6.

Administrative Space and Faculty Offices
In general, Ball State has adequate and well-situated administrative and office space.
Since the 1993 reaccreditation assessment, new building projects such as the Art and
Journalism Building, the Alumni Center, and the Football Training Facility and the
renovation of facilities such as the Administration Building and Lucina Hall have
provided exceptional new office space and have allowed the expansion of office space
in other campus buildings.

Residential Housing and Dining Facilities
Ball State currently has the capacity to house 6,292 college students in university
residence halls as well as 300 high school students attending the Indiana Academy for
Science, Mathematics, and Humanities. In addition, there is space for more than 900
students and family members of students in 581 apartments in the Scheidler and
Anthony apartment complexes. Residential facilities total 1.8 million square feet of
available space.
More than 600,000 square feet of residence hall space has been renovated during
the past 10 years, and all dining service locations except one have been renovated into
state-of-the-art facilities. Consultants have worked with campus officials to outline a
housing and dining renovation/building plan for the next 15 years (Exhibit 48 in the
resource room).
Ball State’s commitment to offering a high-quality living experience on campus has
led to national recognition in this area. Based on an annual national survey of guidance
These data indicate that Ball State has the physical facilities to maintain its

counselors, Kaplan’s 2003 edition of The Unofficial, Unbiased Insider’s Guide to the 320

instructional mission and that the university makes good use of this capacity. In addition,

Most Interesting Colleges lists Ball State among 27 schools for having the top residence

the institution’s classroom occupancy measure, when looked at with the average utilization

programs for freshmen.

measure, indicates that Ball State is in a good position to accommodate increased
enrollment.

All residence halls are smoke-free environments and are linked to the Freshman
Connections learning community program. Six living environments are dedicated to
special living options—honors, wellness, substance-free living, environmental awareness,

Land and Research Stations

communications interest, and international interest. Fitness rooms and technology labs

Ball State owns and maintains a number of outlying properties used for field research and

are available in each residence hall complex, common areas feature wireless Internet

environmental education. These properties total approximately 400 acres and offer a mix

access, and there are high-speed Internet connections in all rooms.

of old-growth forest, wetlands, farmland, and various wildlife habitats. Ball State’s Field

The Office of Housing and Residence Life has experienced continuously high

Station and Environmental Education Center supports the care of these facilities and their

occupancy levels, with some years in an overflow situation. Campus occupancy has

use in the multidisciplinary environmental learning programs. The university also owns

improved dramatically over the past three years as a result of the Premium Plan, a

rural acreage used for public television and radio broadcasting towers and equipment.

two-year housing and dining contract that freezes the rate for two academic years.
The plan also provides additional incentive features, including preferred parking,
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bonus dining dollars, and early arrival options. Table 5.7 below shows the number of

Practitioners Association, and the International Association of Campus Law

occupants for the past five years.

Enforcement Administrators.

Table 5.7: Housing and Residence Life Occupancy Levels
(number of students)

Ball State has a standing interdepartmental crisis team charged with coordinating
the university’s response to any situation that significantly threatens the health and

Academic Year

Residence Halls

Apartments

Total

welfare of multiple members of the university community, causes operational

1998-99

5,446

1,001

6,447

disruption, or renders physical and environmental damage. This team has published

1999-00

5,238

1,059

6,297

2000-01

5,361

1,036

6,397

2001-02

6,092

1,058

7,150

2002-03

6,256

1,072

7,328

a protocol that outlines the university’s plan for organizing resources in the event of
a crisis (web.bsu.edu/ur/crisisprotocol) and has developed both online and print
publications for the campus community providing guidelines for responding to a variety
of emergencies (www.bsu.edu/web/ur/responseguidelines). The crisis team works closely
with emergency response, law enforcement, and medical agencies in Delaware County

Recreation, Wellness, Physical Education, and Athletic Facilities
The university supports recreation and wellness services, physical education curricula,

Ball State’s Office of Facilities Planning and Management promotes campus safety,

and athletic programs by providing and maintaining high-quality facilities. Recent

accessibility for individuals with disabilities, and environmental stewardship. Many

sports facility improvement projects include renovating the Field Sports Building’s

campus renovation projects, including those in the Administration Building, Studebaker

floor and lighting systems, adding air-conditioning and relighting Irving Gymnasium,

West Residence Halls, and West Quadrangle Building, have rectified serious fire safety

renovating the Lewellen Aquatic Center locker rooms, and renovating Ball Gymnasium.

and disability access concerns. New facilities such as the art department’s classrooms

New facilities include an artificial turf playing field for women’s field hockey and soccer

have been carefully designed to protect students from environmental pollutants and

and the $6 million Football Training Facility and expanded stadium seating.

other safety hazards. In the past decade, significant improvements to the heating and

Other Facilities
Ball State is fortunate to have many other facilities on and off campus that support the
university’s mission. These facilities play an important role in defining Ball State’s image,

cooling plant have resulted in a net reduction in Btu-per-square-foot energy
consumption while significantly increasing the area of air-conditioned building space.

Transportation and Parking

building a sense of community, and supporting the university’s commitment to public

Ball State maintains an excellent campus bus system that links residential facilities and

service. Such facilities include the L. A. Pittenger Student Center, Multicultural Center,

remote parking lots to the academic campus. These free shuttles, as well as the city

Museum of Art, Emens Auditorium, E. B. and Bertha C. Ball Center, Alumni Center,

buses that circulate through and around the campus, offer convenient student

College of Architecture and Planning (CAP) Indianapolis Center, Muncie Urban Design

transportation.

Studio, and Hamilton Southeastern School Extended Education Site.

Campus Safety
University Police, a division of the Department of Public Safety, provides full police
and security services throughout the Ball State campus and the area immediately
surrounding the campus, including security protection at more than 160 special events
annually. The department employs 31 full-time law enforcement officers who are trained
and certified by the Indiana Law Enforcement Academy and who receive ongoing training
in enforcement, investigative, and security procedures. The department is a member of the
North Central Indiana Law Enforcement Training Council, the Indiana Crime Prevention
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to ensure a coordinated response to any emergency situation.

In the next few years, the city of Muncie will be undertaking a $10 million road
and pedestrian safety project along the Ball State campus portions of McKinley and
Riverside Avenues. The new construction will support efficient vehicular movement
through the campus and provide safer pedestrian crossing points.
The Office of Parking Services, a division of the Department of Public Safety, is
responsible for the regulation and enforcement of all university parking lots. Ball State
uses a zoned parking system. All lots have signs at the entrances stating the type of
permit required and the enforcement hours. Vehicles must display a corresponding
permit during the enforcement hours and must be in a marked parking space
at all times.
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Over the past decade, Ball State’s parking permit registrations (other than commuter
permits) have increased from 5,211 in 1993 to a current total of more than 7,000.

and global levels. Details are available online at www.bsu.edu/icommunication.

Vision 2006 Technology Initiative: The university is deeply involved in this

At the same time, the development of new core-campus buildings and courtyards has

Muncie and Delaware County project that will use the power of advanced information

reduced the number of spaces and pushed the lower-cost surface parking lots to the

technologies to drive local economic and community development. Details are available

periphery. Recognizing the need for more high-density parking structures, the Board of

online at www.muncietechtoday.com/CTI/Index/index.asp.

Trustees approved a fee increase to finance the construction of a new 600-space facility on

Teachers College PT3 Project: This grant project is focused on preparing

the southeast side of the campus. In addition, a task force regularly reviews parking needs

tomorrow’s teachers by moving toward performance-based assessment for certification

and options and participates in creating a long-term physical and financial plan for

and by integrating the use of technology—particularly digital technology—into

parking services.

teaching and learning processes and activities. Details are available online at
www.bsu.edu/teachers/grants.

Academic Resources to Support Institutional Purposes
GIR 18: It provides its students access
to those learning resources and
support services for its degree
programs.

Apple and Microsoft Partnerships: Ball State has teamed with Apple Computer

Ball State has a variety of resources that provide strong support for its academic and other

to offer discounted hardware/software to students, faculty, and staff. The university

purposes. The University College provides academic support services for students through

and Microsoft Corporation have entered into an agreement for volume licensing of

its Learning Center, described in Chapter 8 of this report, and provides instructional

commonly used Microsoft software. Details are available online at

support for faculty as described in Chapter 9. The following section focuses specifically on

www.bsu.edu/technology.

information technology service areas that enable the university to accomplish its
institutional purposes.

University Libraries
The Alexander M. Bracken Library, consisting of 321,800 gross square feet, houses the

Information Technology
The Office of Information Technology (OIT), which includes University Libraries,

2,000 simultaneous users. The building contains 48 individual study carrels, five study

the Teleplex, and University Computing Services, provides the necessary infrastructure,

rooms, 10 large and three small conference rooms, and numerous lounges.

tools, resources, support, and services for technology-enhanced teaching, learning,

Other University Libraries facilities on the campus include the Architecture Library

research, and fiscal operations at Ball State. Specifically, the OIT supports the university’s

and Architecture Slide Collection, both located in the College of Architecture and

mission by developing advanced infrastructure, promoting universal access to technology

Planning, and the Science–Health Science Library, housed in the Cooper Science

resources, providing support for the development of quality digital content, and offering

Complex. These locations make critical materials readily available to students and

programs to enhance the teaching and learning skills of faculty, students, and staff.

faculty involved in studio and laboratory work.

Detailed reports of the activities in the units comprising the OIT are available in

Library personnel are sufficient to carry out the unit’s mission and to support the

Exhibit 60 in the resource room. The following sections present a synopsis of the resources

overall mission of the university. A detailed report of the personnel is available in Basic

these units contribute to support Ball State’s institutional purposes.

Institutional Data Form D (Appendix BID).

In keeping with the university’s strategic plan, which states that “Ball State University

Services: University Libraries Public Services provides specialized professional

will continue to be a best-practice institution in the innovative use of instructional and

assistance in Archives and Special Collections, Educational Resources, Geospatial Center

information technology,” the OIT prioritizes supporting projects that develop areas of

and Map Collection, Government Publications, and the Music Listening Center. The

innovation. Such projects have included:

Technical Services area assesses the University Libraries’ collections and maintains—in

iCommunication Initiative: A $20 million grant from Lilly Endowment Inc.
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majority of the university’s 1.5 million volumes and providing seating for more than

virtually all formats—the high quality of information resources. This area also ensures

is enabling Ball State to develop infrastructure, expertise, and support for the creation,

Ball State’s compliance with changing licensing agreements and copyright laws. Library

assessment, management, and distribution of digital media content at the local, national,

Information Technology Services supports the public and technical services by applying
5:15

technologies to release library personnel from operational tasks performed more efficiently
by machines; by maintaining and developing the SIRSI Unicorn system, an integrated
online catalog; and by providing on-campus and off-site access to information on

Table 5.8: Bracken Library Acquisitions
10-Year Summary of University Support
(amount in dollars)
Fiscal Year

University Support

CD-ROMs, local servers, the Web, and other venues. An expanded listing of services

1993-94

1,545,045

may be found online at www.bsu.edu/libraries/ahafner/itag092503.pdf.

1994-95

1,515,964

1995-96

1,590,825

1996-97

1,686,407

Institutional Research include questions about library facilities and services, and the

1997-98

1,733,718

responses to these questions typically are quite favorable. For example, about 85 percent

1998-99

1,713,125

1999-00

1,808,394

Assessment: Student surveys conducted by the Office of Academic Assessment and

of the freshmen and sophomores who respond to their respective year-end surveys indicate

2000-01

1,846,800

use of and satisfaction with Bracken Library. Graduating seniors responding to the annual

2001-02

1,870,500

Senior Survey consistently report even stronger use and satisfaction (Exhibit 58 in

2002-03

1,870,262

10-Year Total

$17,181,040

10-Year Average

$1,431,753.33

the resource room). When asked about library services, nearly 100 percent of these
respondents say they used the facilities during their undergraduate years, and almost
95 percent indicate satisfaction with the services provided. Graduate students who

published surveys and evaluations of other collections, such as those found in the

complete the Graduate Student Exit Survey report views quite similar to those of the

Association of College Research Libraries’ College and Research Libraries journal and in

seniors (see Exhibit 42 in the resource room).

departmental accreditation reviews, consistently demonstrate that Ball State’s library

Effective Utilization of Library Resources: Within the University Libraries budget,
major expenditure patterns coincide favorably with average ratios generally expected for

University Libraries is a net lender, which is indirect evidence of the strength of its
collections. More library materials are borrowed from Ball State than are borrowed by

for operations. A concern expressed by the 1993 reaccreditation visit team was that “the

Ball State, an indication that University Libraries is able to meet the majority of needs

library budget has not kept pace with the increased cost of operations and acquisitions,

for most local users without resorting to external sources. Furthermore, as a designated

leading to reduction in services to faculty and students in order to maintain collection

Indiana Resource Library, University Libraries serves as a major resource for more than

development.” During the past decade, Ball State’s support for library acquisitions has

80 libraries in a 12-county area.

Despite escalating costs for periodicals and books, University Libraries has found

Ball State’s library collections are developed in close collaboration with faculty to
ensure appropriate support is available for classroom instruction and to promote the

budgetary relief through the creative and innovative use of technologies to decrease general

wise use of resources. Each fiscal year, the provost and vice president for academic affairs

operating expenses, allowing these funds to be applied to collections development. For

allocates funds to the dean of University Libraries, who makes allocations to each

example, University Libraries has digitized unique collections; offered electronic document

college. In turn, the dean of each college allocates resources to the departments within

delivery, including the assumption of copyright royalty fees; and canceled print

the college. Department chairs and library representatives assume responsibility for

subscriptions to items where long-term online access is assured.

determining the character of the holdings in their discipline by making judgments

Overall, the quality of Ball State’s library collections is very good. The cooperative

according to curricular and research needs. More than 50 percent of the University

efforts of the library and the teaching faculty have produced collections that meet and

Libraries acquisitions budget is under departmental control, making departmental

often exceed the needs of students and researchers as well as standards imposed by

faculty full partners in collections development activities.

discipline-specific accrediting agencies such as the National Council for Accreditation of
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collections rank at or above national averages in currency and scope.

research libraries: 60 percent for personnel, 30 percent for acquisitions, and 10 percent

increased approximately 21 percent, as can be seen in Table 5.8 on the next page.

University Libraries is a net lender,
which is indirect evidence of the
strength of its collections….As a
designated Indiana Resource Library,
University Libraries serves as a major
resource for more than 80 libraries
in a 12-county area.

External funding has assisted University Libraries in meeting unit goals. Efforts

Teacher Education and the AACSB—The International Association for Management

to enhance private support of University Libraries began in 1982, when the total

Education. The collections undergo routine and continuous evaluation. Comparisons with

extramural funding available to the dean was $12,108 in three Ball State University
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Foundation accounts. Today University Libraries has five designated and five endowed

primary mission of the production area is the direct support of classroom teaching, this

foundation accounts as well as a nonfoundation trust. Total library endowments exceed

unit also provides some video services to create promotional materials for the university

$1.1 million. A total of $1 million in nonendowed funding has been raised, and more

and provides video and multimedia support for WIPB-TV and its corporate services.

than three quarters of that amount has been expended to supplement state funding.

The area offers assistance in audio/video system design, equipment selection, and

In addition to the budget management efforts described above, University Libraries
has been able to maintain relatively strong collections by monitoring efficiencies of

equipment installation and repair.
The Teleplex conducts client review sessions upon completion of all major

operational accounts and moving resources to collection development. As the cost of

productions. The producer/director, production staff, supervisors, and account

resources continues to increase and the university continues to expand its program

representative (if applicable) sit down with the client to review the project and process.

offerings, University Libraries will continue to successfully interact with administrators

In addition, the Teleplex is developing a peer review evaluation process to allow staff

and faculty to establish priorities.

members to share techniques and ideas while gaining valuable peer thoughts on quality,
imagination, and professionalism.

Teleplex
Ball State’s Teleplex is a multimedia resource for faculty and staff, providing technical
support services such as video production, CD-ROM and Web site development, digital

University Computing Services has established and maintains the computing

graphics, instructional design services, centralized video-on-demand delivery to classrooms

infrastructure for the entire university. UCS develops and manages a wide variety of

through the Video Information System (VIS), distance learning via satellite and the

innovative technologies that directly impact almost every aspect of teaching and learning

Internet, engineering repair and system design, and audiovisual delivery and distribution.

at Ball State. This unit also supports essential business functions of the university,

The Teleplex also includes the operation of the public broadcasting stations WIPB-TV

including data-processing functions and administrative information systems. Basic

and Indiana Public Radio, which serve communities throughout east central Indiana.

Institutional Data Form E (Appendix BID) provides detailed information concerning

Consistent with the goals of Ball State’s strategic plan, Teleplex staff collaborate effectively

UCS planning, organization, policies, facilities, functions, personnel, budget, and

with faculty to enhance excellence in undergraduate and graduate learning and to

outcome assessment.

continue to ensure that Ball State is a best-practice institution in the innovative use

Services provided by UCS are separated into several functional areas:

of instructional and information technology.

Academic Support Matrix: This area includes the following interrelated groups:

The Teleplex administers the Indiana Higher Education Telecommunication System

application development, help desk, distance education, lab management, training, and

(IHETS), which allows Ball State to deliver approximately 30 different courses per

local service providers. Working together, the interrelated groups provide high-quality

semester to more than 300 reception sites in Indiana. The Teleplex also supports the

support for teaching, learning, and research.

delivery of online courses, which are growing in number due to the creation of new

MicroLAN Support Services: This group provides technical support and training

distance learning courses and the migration of existing satellite television courses and

to faculty and staff in areas such as microcomputer hardware and software, networking,

correspondence courses to the Internet. These online courses are increasingly using

multimedia, and Internet-related applications.

instructional video that can be delivered via the Internet or CD-ROM. Teleplex staff

Faculty and Staff Training: This area provides custom-designed information

also support the production of noncredit courses offered by Ball State’s Center for

technology training for faculty and staff, offered throughout the year on a noncredit,

Organizational Resources. These courses, utilizing a combination of online resources and

no-fee basis. This area also provides Desk Call, a program of one-on-one, topic-specific

CD-based video, are produced locally, hosted on the Ball State Blackboard servers, and

assistance given at the client’s desk. All instruction is based on UCS-supported products.

marketed to human resource professionals across the country. They have provided a model
for integrating CD-based video and online learning activities.
The Teleplex’s production and engineering areas serve a wide variety of clientele and
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University Computing Services

provide both direct classroom support and indirect support for faculty. Although the

General Computer Labs: This group supports 14 general-purpose computer labs,
including two 24-hour facilities and one computer-based testing lab. Campus computer
labs are equipped with approximately 600 Macintosh and Windows computer systems
equipped with a variety of peripherals. Six high-end graphics labs house software for
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3-D, animation, and time-based media; multimedia; and global information system (GIS)

Although in recent years the university has faced reductions in state appropriations

and other high-end scientific computing software. Ball State’s computer-to-student ratio

in terms of purchasing power, Ball State has been a good steward of its resources during

is 1:6, much better than the national average of 1:15.

this period of declining state support. The university has successfully offset the impact

Help Desk: This service provides a single point of contact for faculty, students,
and staff when they are faced with computer-related questions or problems.

of the state’s fiscal crisis by increasing other sources of revenue, including student fees,
research grants, sponsored programs, and gifts. The institution has been able to

Information Systems and Client Services: This area provides development,

maintain a stable student-to-faculty ratio, avoid reductions in tenure-line positions,

support, and management of the university’s academic and administrative computing

continue to move forward with capital projects for instructional facilities, and make

needs, including university-wide course management software, Web publishing services,

high-quality technology available to students and faculty.

and campus e-mail systems.

Ball State’s strategic plan calls for resources to be allocated in support of its goals.

Research and Design: Consultation and data analysis services are available to

The university has targeted budget growth in student financial aid, student services

faculty, staff, and students and include assistance with research design, instrumentation

that promote retention and achievement, faculty salaries, research support, graduate

and survey construction, techniques of data collection and entry, and statistical analysis

assistantships, and library acquisitions. With funds generated by a special tuition

and interpretation.

increase for all new students effective in fall 2003, Ball State hopes to achieve these

Security: This group works to ensure the university’s various systems, including the
central computer infrastructure, are protected and will not be violated by tampering,

budgetary goals within the next five years.
Another strength is the university’s commitment to creating an environment that

illegal access, or destruction. This group responds immediately to any possible

will develop notable learners among our students and highly regarded teacher-scholars

security problems.

among our faculty. Ball State and the state of Indiana have made a major investment in

Systems Technology: This group provides services such as installation of new server

technology, and the return on this investment has included greater productivity and

hardware, installation of operating system components, operating systems analysis and

enhanced teaching by faculty as well as multiple opportunities for students to use

maintenance, server hardware maintenance, implementation of new technologies,

technology in all phases of their education and college experience. As a consequence,

university-wide user account management, and overall planning and direction of the

Ball State students will graduate with the requisite skills to function in an information

university’s e-mail, file sharing, Web publishing, Web development, and database systems.

era where almost everyone will need basic computer knowledge and advanced

Networking: This area provides planning, deployment, management, and support

proficiencies in their discipline.

for the Ball State network, which includes technologies such as traditional Ethernet, Fast
Ethernet, Gigabit Ethernet, ATM OC-3, ATM OC-12, and wireless technologies.

Procurement: This area provides services for technology equipment orders, which are

Concerns and Future Challenges
The uncertainty of the economy remains a major concern to the university. Internal

investigated, purchased, received, and distributed as requested by colleges, departments,

budget allocation in support of the strategic plan is predicated on two important

and other administrative units.

assumptions: that state appropriations will keep pace with increased costs in the coming
years, and that enrollment is at least stable. Annual increases in the cost of higher

5:20

Evaluation with Respect to Criterion II

education and the need for institutions to pass these costs along to families via tuition

Institutional Strengths

optimal enrollment. Likewise, if economic recovery at the state and national levels does

and fee increases will continue to challenge Ball State with respect to maintaining

Ball State maintains a safe and resource-rich learning environment. Instructional and

not occur as expected, a potential challenge will be the need to respond to budget cuts

auxiliary facilities are well maintained and used efficiently to achieve the institution’s

through the realignment of university resources. In addition, as Ball State increases

purposes. Several new buildings and renovations within existing buildings have been

its links with local agencies and businesses as called for in the strategic plan, it will

designed to provide state-of-the-art facilities.

be a continuing challenge to define and provide facilities that support these
outreach activities.
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Criterion II
The institution has effectively organized the human, financial, and physical resources
necessary to accomplish its purposes.

Chapter 6: Human Resources

Introduction
Ball State University has effectively organized its human resources to fulfill its institutional
purposes and has successfully addressed the following three concerns raised by the
reaccreditation evaluators who visited the campus in 1993:
 The

lack of university-wide, uniform promotion and tenure guidelines and their
associated implementation may inhibit the development of the teacher–scholar model.
 The continued lack of competitiveness of faculty and staff salaries with peer institutions
inhibits the recruitment and retention of quality personnel.
 The lack of staff and resources to more aggressively pursue the recruitment of
underrepresented faculty and staff limits the university’s ability to promote opportunity
and diversity.

Faculty
Tenure-Line and Tenure-Track Faculty
Tenure-line faculty are regular full-time faculty members who are currently tenured or
on the tenure track with academic year appointments. In fall 2003 Ball State employed
896 full-time faculty members, 659 of whom were tenure-line. Ninety percent of
tenure-line faculty held earned doctoral or terminal degrees from accredited institutions,
up from 76 percent in 1992–93. The fall 2003 profile of full-time faculty, which
includes all tenure-line faculty, is available in Basic Institutional Data Form C
(Appendix BID).

Recruitment: Tenure-line faculty vacancies are filled through a national search
process. The Office of University Compliance reviews the job description and suggested

The organization of this chapter reflects the five groups of employees comprising

advertisement to ensure the qualifications and language adhere to the principles of equal

human resources at Ball State: faculty, professional personnel, staff personnel, service

opportunity and affirmative action as well as all other applicable university policies

personnel, and student employees. The university’s human resources in all groups are

and procedures.

sufficient to carry out its mission.

GIR 9: It employs a faculty that has
earned from accredited institutions the
degrees appropriate to the level of
instruction offered by the institution.
GIR 10: A sufficient number of faculty
are full-time employees of the
institution.

Since the 1993 reaccreditation visit, Ball State has devoted more resources to the
recruitment of underrepresented groups. Advertising for tenure-track vacancies targets

Faculty, Students, and Degree Programs
That Support Institutional Purposes

appropriate national labor markets to ensure interested individuals have an opportunity
to apply for positions for which they are qualified. Departments place ads in The
Chronicle of Higher Education, in widely disseminated publications specific to their

GIR 13: It has degree programs in
operation, with students enrolled
in them.

Ball State has sufficient faculty and an appropriate body of students to accomplish its

fields, and on discipline-specific Web sites. Many academic departments advertise

mission. The 2003–04 student-to-faculty ratio is 17:1, compared with 18.2:1 in 1992–93.

vacancies in Black Issues in Higher Education, Hispanic Outlook in Higher Education,

The total on-campus enrollment for fall 2003 was 16,365 undergraduate students and

and other professional publications and Web sites targeted to women and minorities in

1,945 graduate students. The corresponding off-campus enrollment was 1,394

higher education or other fields. Departments also are encouraged to recruit applicants

undergraduate students and 947 graduate students. Chapter 8 of this report provides a

for tenure-track vacancies by notifying colleagues in the field and sending the vacancy

detailed enrollment history and further evidence of a student body appropriate for

announcement to other institutions.

the university.
The Indiana Commission for Higher Education periodically reviews the university’s

In addition to increasing the resources available for recruiting a diverse pool of
applicants, Ball State has developed workshops to improve departments’ search

program data to ensure there is sufficient enrollment in the programs offered and that

processes. Before a search is initiated to fill a tenure-line vacancy, the university’s

graduation rates are acceptable. If the commission expresses concern about a program, the

director of university compliance meets with the unit’s search committee members to

Office of the Provost, in consultation with the appropriate academic department, reviews

review permissible preemployment considerations, discriminatory hiring practices, the

the program and responds to the commission by providing a plan to increase enrollment

development of minimum and preferred qualifications, the request-to-fill and interview

in the program, arguing that the program is valuable despite low enrollment, or

processes, the appropriate use of references, and methods of advertising to a diverse

recommending that the program be dropped.

market. These workshops, combined with the institution’s advertising practices,
ensure aggressive recruitment of underrepresented faculty to promote opportunity
and diversity.
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Ball State recently introduced two very successful initiatives in the area of faculty

department- and college-prescribed criteria and formats. At any step in the process, the

recruitment. One provides up to $1,000 per new faculty member for relocation expenses.

first committee or person not recommending a faculty member favorably for promotion

The other makes funds available to every department for tenure-line faculty start-up.

must furnish the candidate with a written statement delineating his or her strengths and

These funds may be used to purchase computers and, in the case of the natural and

weaknesses in teaching; research, publication, creative endeavors, or other scholarly

physical sciences, for laboratory setup. Although the available funding is not always

productivity; and service in a professional capacity. An appeals system is in place for

sufficient to cover start-up costs in some disciplines such as the sciences, a plan is under

faculty members receiving an adverse recommendation. These procedures ensure

way to find ways to use faculty development support funds from endowed accounts to

equitable implementation of university promotion and tenure guidelines across

address this need more effectively.

departments and colleges.

Promotion and Tenure: Detailed information concerning policies and procedures
pertaining to tenure, promotion, and salary decisions is available in the Faculty and

the Faculty and Professional Personnel Handbook, the purpose of the salary program is to

Professional Personnel Handbook (Exhibit 34 in the resource room). Tenure-track faculty

“attract, retain, and reward faculty and other professional personnel who enable the

members are almost always hired with a seven-year probationary period. Only in unusual

university to attain its mission” (Exhibit 34, p. 139, in the resource room). Consistent

cases is a faculty member given years of credit toward tenure upon hiring, and only with

with this statement, salary plans are intended to reward differences in performance and

the approval of the department promotion and tenure committee, department

achievement as well as respond to varying market conditions for different disciplines.

chairperson, dean, and provost. During each year of the probationary period, departments

During the past decade, Ball State has prioritized the need to offer competitive

evaluate tenure-track faculty with respect to the stated mission of the university and the

salaries to its faculty, thereby addressing a concern raised by the 1993 reaccreditation

performance categories identified in the University Promotion and Tenure Document

team. The university has made relatively more progress in raising faculty salaries than

within the Faculty and Professional Personnel Handbook (Exhibit 34 in the resource room).

have other institutions within the state. Ball State’s maintenance of effort in raising

The three categories are teaching; research, publication, creative endeavors, or other

faculty salaries is depicted in Table 1.1 in Chapter 1 of this report, which provides

scholarly productivity; and service in a professional capacity. The department promotion

comparative data for other Indiana institutions funded using the same legislative process

and tenure committee, after consultation with the department chairperson, gives each

as Ball State. These data demonstrate that despite an economic climate resulting in a

tenure-track faculty member a written assessment of his or her work. This assessment

decline in the portion of expenditures covered by state appropriations, Ball State has

includes an evaluation of strengths and weaknesses across the three categories.

continued to configure its budget to increase base salaries. Table 1.2 in Chapter 1

The University Promotion and Tenure Committee is responsible for oversight of the

the Mid-American Conference (MAC). Again, the data reveal that relative to these

team, the committee initiated a campuswide process to ensure all department promotion

institutions, Ball State has made more progress in addressing salary and compensation

and tenure documents consistently and uniformly contain key components regarding the

levels among faculty.
In past years, Ball State has relied on comparisons among institutions within the

a template for department and college promotion and tenure documents university-wide,

Mid-American Conference to assess its relative rank with respect to faculty salaries. In

and each unit revised its document in 2000–01 following the format and suggested

keeping with this practice, the university examined data from the 2002–03 salary study

content of the template. The result is that each tenure and/or promotion candidate

of 12 of the 14 MAC schools (the University of Buffalo and the University of Central

and each department promotion and tenure committee member is assured of clear

Florida do not participate). In addition, Ball State expanded its approach to salary

information regarding the process, procedures, and responsibilities within the tenure

benchmarking to account for two additional factors. First, total compensation

and promotion process.

(salary plus benefits) was compared among the MAC institutions, and second,

The request to be considered for promotion begins at the department level. Faculty
members determine when to pursue promotion and present their credentials according to

Despite an economic climate
resulting in a decline in the portion
of expenditures covered by
state appropriations, Ball State has
continued to configure its budget to
increase base salaries.

reflects Ball State’s maintenance of effort in comparison to universities in

promotion and tenure process and also hears appeals. As suggested by the 1993 evaluation

process, committee function and structure, and procedures. The committee disseminated
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Salaries, Benefits, and Professional Development Opportunities: As stated in

cost-of-living analyses were included in the comparisons. When MAC institutions
are used as the comparison set and when benefits are not considered, Ball State ranks
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11th in terms of average salary. However, when the comparisons are adjusted for benefits

Table 6.2: 2002–03 Faculty Average Compensation1 and Cost of Living at Ball State Peer Institutions

and indexed against the cost of living, the university’s rank improves at all levels
University

(professor, associate professor, assistant professor, and instructor). Evidence supporting

Instructor

Compensation Adjusted for Cost of Living
Full
Associate
Assistant
Instructor
Professor
Professor
Professor

Indexed
to BSU

1.00

$95,800

$77,500

$61,600

$46,800

$95,800

$77,500

$61,600

$46,800

Bloomington, IL
Oxford, OH
Flagstaff, AZ
Athens, OH
Greeley, CO
Greensboro, NC
Hattiesburg, MS
Bowling Green, KY

1.21
1.14
1.47
1.07
1.30
1.19
1.05
0.97

$86,800
$113,100
$88,600
$102,500
$81,900
$97,500
$93,200
$87,300

$69,200
$82,800
$70,200
$81,000
$64,600
$72,600
$74,500
$70,300

$61,200
$63,900
$58,800
$68,700
$55,000
$63,200
$60,700
$58,900

$46,000
$43,000
$39,900
$57,500
$39,800
$45,300

$71,733
$98,985
$60,368
$95,822
$62,798
$81,703
$88,796
$90,058

$57,188
$72,466
$47,831
$75,723
$49,533
$60,838
$70,979
$72,521

$50,576
$55,925
$40,064
$64,224
$42,172
$52,961
$57,832
$60,760

$ 40,259
$ 29,298
$ 30,594
$ 48,184
$ 37,919
$ 46,731

Kent, OH
Ruston, LA
Starksville, MS
Charlotte, NC

1.19
NA
NA
1.29

$107,500
$85,600
$88,500
$101,000

$80,800
$73,000
$72,000
$75,600

$65,600
$63,900
$60,200
$66,100

$38,400
$45,300
-

$90,284
$78,295

$67,860
$58,605

$55,094
$51,240

-

Ball State- All Full-Time

Full
Professor

Average Compensation
Associate
Assistant
Professor
Professor

City

BSU Peers

this conclusion is presented in Table 6.1 below.
Table 6.1: 2002–03 Faculty Average Compensation1 and Cost of Living at MAC Institutions

University

City

Ball State- All Full-Time
MAC Institutions
Bowling Green State Univ.
Bowling Green, OH
Central Michigan University
Mt. Pleasant
Eastern Michigan University
Ypsillanti, MI
Kent State University
Kent, OH
Marshall University
Huntington, WV
Miami University
Oxford, OH
Nothern Illinois University
DeKalb, IL
Ohio University
Athens, OH
University of Akron
Akron, OH
University of Toledo
Toledo, OH
Western Michigan University
Kalamazoo, MI

Indexed
to BSU

Full
Professor

Average Compensation
Associate
Assistant
Professor
Professor

Compensation Adjusted for Cost of Living
Full
Associate
Assistant
Instructor
Professor
Professor
Professor

1.00

$95,800

$77,500

$61,600

$46,800

$95,800

$77,500

$61,600

$46,800

1.17
NA
1.39
1.19
1.02
1.14
1.32
1.07
1.13
1.15
1.20

$98,440
$93,836
$92,688
$107,546
$76,907
$113,137
$94,200
$102,509
$106,027
$114,102
$121,902

$78,314
$75,191
$73,522
$80,768
$62,124
$82,793
$73,512
$81,022
$81,416
$81,849
$92,873

$63,085
$61,087
$64,031
$65,576
$50,531
$63,870
$62,926
$68,702
$68,059
$67,662
$73,986

$43,501
$43,360
$59,068
$56,135
$36,774
$45,966
$44,726
$58,178
$53,308
$57,112
$56,066

$84,260
$66,841
$90,322
$75,662
$99,018
$71,185
$95,831
$93,969
$99,257
$101,517

$67,033
$53,020
$67,833
$61,118
$72,460
$55,552
$75,743
$72,157
$71,200
$77,342

$53,998
$46,176
$55,074
$49,713
$55,899
$47,552
$64,226
$60,320
$58,859
$61,613

$37,235
$42,597
$47,145
$36,179
$40,230
$33,799
$54,388
$47,246
$49,681
$46,690

Instructor

Illinois State University
Miami University
Northern Arizona University
Ohio University
Univ. of Northern Colorado
UNC Greensboro
Univ. of Southern Mississippi
Western Kentucky University
Architecture Programs

Kent State University
Louisiana Tech University
Mississippi State University
UNC Charlotte
1

Average Compensation is the sum of Average Salary and Average Benefit.

Bolded data indicate averages higher than BSU averages.

Source: The Annual Report on the Economic Status of the Profession 2002-03. Academe, March-April 2003.
Realtor.com Salary Calculator for owning a home - http://www.homestore.com/Move/Tools/SalaryCalc.asp?poe=homefair

from the 2002–03 MAC Salary Study and the 2002–03 AAUP Faculty Compensation

1

Average Compensation is the sum of Average Salary and Average Benefit.
Bolded data indicate averages higher than BSU averages.

Source: AAUP Faculty Compensation Survey 2002-03, Sections I and II. MAC Schools.
Realtor.com Salary Calculator for owning a home - http://www.homestore.com/Move/Tools/SalaryCalc.asp?poe=homefair

Because the issue of faculty salaries is such a critical one at Ball State, the university
conducted a second benchmarking study. The practice of using MAC institutions to judge
the competitiveness of faculty salaries is somewhat problematic because the comparisons
are based upon a single dimension of similarity—athletic conference membership—rather
than the primary defining characteristics of the institution, as would be indicated by the
American Association of University Professors (AAUP) or Carnegie classification. Other
institutions also have recognized that benchmarking with respect to athletic conference
may not provide accurate information about relative standing on many variables.
Therefore, the university identified institutions from the AAUP and Carnegie
classifications that were similar to Ball State in terms of size, type, history, and mission
and that were located in various parts of the country in cities similar to Muncie.
Furthermore, this study included institutions that met these criteria and that had an
architecture program. Several of the institutions in this group have used Ball State as a
peer institution for their own benchmarking, so the university felt confident that
reasonable comparisons were being made.
Table 6.2 on the next page presents the results of these secondary analyses. As can be
seen in the table, Ball State faculty salaries compare very favorably with those of the peer
group, and this comparison favors Ball State even more when total compensation is
calculated and when cost-of-living analyses are applied.
The faculty compensation analyses presented in Tables 6.1 and 6.2 were completed by
Ball State’s Office of Academic Assessment and Institutional Research using data obtained
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Survey. The cost-of-living adjustments shown in the tables employ salary calculations
available through the Center for Mobility Resources, a service of the National
Association of Realtors. The center’s cost-of-living formulas are based on those adopted
by the Bureau of Labor Statistics and incorporate five major categories: housing costs
(33 percent), utilities (8 percent), consumables (16 percent), transportation
(10 percent), and other services (33 percent). Information for the center’s databases
is provided by more than 2,000 associates representing real estate offices, relocation
directors, chambers of commerce, and government agencies at the state, local, and
national levels. The center updates its U.S. cost-of-living data quarterly.
Although the data presented in these two benchmarking studies and the data
presented in Chapter 1 of this report suggest that Ball State has made progress in the
area of faculty compensation, considerable room for improvement still exists, and the

The institution’s efforts over the past
decade, its plan to continue these
efforts, and the benchmarking data
collected all suggest that Ball State is
well equipped to attract and retain
quality faculty as prescribed by its
strategic plan and as recommended
in the last reaccreditation report.

university is committed to further significant progress in this area. To this end, Ball
State has a plan in place to continue its efforts to offer competitive salaries to faculty. A
portion of the new revenue generated by the recent $1,000 fee increase for new students
will be devoted to faculty salaries. The institution’s efforts over the past decade, its plan
to continue these efforts, and the benchmarking data collected all suggest that Ball State
is well equipped to attract and retain quality faculty as prescribed by its strategic plan
and as recommended in the last reaccreditation report.
Each campus unit has an approved plan for providing annual incremental salary
increases for faculty. Salary increment funds are distributed as follows: 85 percent of the
total funding available is allocated to individual salary units; the remainder is distributed
by the provost as necessary to meet competitive offers from other institutions, recognize
differential merit, deal with changing market conditions for particular disciplines,
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compensate for initial salary inequities, and fund approved salary appeals.
Of the total funds received by the individual salary units, no less than 15 percent

In academic year 2003–04 Ball State employed 237 full-time contract faculty
members, a figure that represented 26.5 percent of full-time faculty. Ninety-three, or

must be awarded as merit pay. Salary unit plans are designed according to the procedures

39 percent, of full-time contract faculty held earned terminal degrees. In 1992–93

outlined in the Faculty and Professional Personnel Handbook. College and departmental

Ball State employed 245 full-time contract faculty, with only 26 percent of those

salary plans are available in Exhibit 20 in the resource room.

individuals holding terminal degrees.

Retention: Strategies to increase faculty retention focus on two areas: new faculty

In academic year 2002–03 the university also employed 373.9 FTE (full-time

experiences and ongoing faculty opportunities. In the first area, each college has a required

equivalent) part-time contract faculty. The university employed 219.3 FTE part-time

mentoring program in which new faculty are assigned a faculty peer mentor to assist in

contract faculty in 1992–93. Ball State’s greater reliance on part-time contract faculty

the transition to Ball State. Mentors work with new faculty during their first year at the

over the past 10 years has allowed opportunities for tenure-line faculty to have more

university, assisting with issues ranging from teaching to preparing promotion and tenure

time available for research. As Table 9.2 in Chapter 9 of this report demonstrates, the

documents, depending on the needs and desires of the individual being mentored. In the

research time of tenure-track faculty for the university increased from approximately

second area, Ball State has a substantial pool of faculty development funding for which

14 percent in 1991–92 to approximately 18.7 percent in 2001–02 and 18.64 percent

new and continuing faculty can apply. These faculty development programs are

in 2002–03. Meanwhile, the percent load carried by contract full-time faculty changed

campuswide and provide all faculty members with unique opportunities to enhance

very little during the past 10 years, as shown in Table 6.3 below.

their teaching and scholarship. Chapter 9 of this report provides more details
concerning these opportunities.

Endowed Chairs and Distinguished Professorships
The appointee to an endowed chair is selected in accordance with the regular procedures

Table 6.3: Faculty Percent Load by Position Status
Faculty Status
Tenure Track
Contract Full-Time
Part-Time
Total FTEs excluding GAs

of “unusual appointment” of faculty. The appointee also must be approved by a majority

Academic Year
92-93
2001-02
2002-03
Actual FTEs Percent of Total Actual FTEs Percent of Total Actual FTEs Percent of Total
1409.79
65.2%
1307.991
60.4%
1333.895
58.7%
513.79
23.8%
504.311
23.3%
562.972
24.8%
219.339
10.1%
345.339
16.0%
373.9
16.4%
2162.434
100.0%
2164.628
100.0%
2274.02
100.0%

Source: FTE by Position Function and Status Reports. Fall and Spring semesters, 1992-93, 2001-02, and 2002-03. AAIR

of the regular tenured faculty in the department that will be served. Ball State currently
has three endowed chairs.
To merit appointment as a distinguished professor, an individual must demonstrate

typically they are hired after a local or regional search. A national search is instituted

extraordinary accomplishments in the area of competence and be generally recognized by

only if the department is attempting to fill several contract faculty positions at one time.

members of the represented discipline to be outstanding in teaching, writing, research,

The criteria for hiring contract faculty also vary among departments. In units that hire

or meritorious achievement in appropriate fields of service. Recommendations for

a large number of contract faculty, these faculty members usually are required to

appointment are channeled through the department chairperson, college dean, provost,

participate in some research and service activities in addition to their teaching

and president before submission to the Board of Trustees. The university currently has

responsibilities.

16 distinguished professors.

Contract Faculty
Contract faculty are full-time and part-time faculty who serve in specific temporary
assignments on a semester or academic one-, two-, or three-year contractual basis.
Full-time contract faculty can be hired for academic one-, two-, or three-year
appointments. Most part-time contract faculty members are employed by the semester.
A profile of part-time contract faculty is provided in Basic Institutional Data Form C
(Appendix BID).
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Procedures for recruiting contract faculty vary from department to department, but

Contract faculty are not eligible for tenure and are not promoted through the
academic ranks. Nevertheless, some opportunities for advancement are available. In
recent years, a limited number of contract faculty have been appointed to tenure-track
positions following national searches. Other contract faculty have successfully competed
for internal professional personnel positions advertised by the university. These are
usually 12-month positions carrying higher base salaries, and even though they are not
tenure-line positions, they are perceived as providing more job security. More details are
available in the Faculty and Professional Personnel Handbook (Exhibit 34, pp. 37–38 and
43, in the resource room).
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To be retained, contract faculty must demonstrate satisfactory performance in their
teaching. They also must have their classes evaluated according to department-established
procedures that are consistent with college and university policies and procedures. Some
departments also require contract faculty to submit an annual report.
Contract faculty, including part-time contract faculty in some departments, may be
eligible for merit pay if it is available. Teaching that is above a satisfactory level is required
for merit pay. Some departments also consider professional service and research in their
merit pay decisions for contract faculty.

Adjunct and Visiting Faculty

 Regular

Professional Personnel: These employees are appointed to serve in full-time
professional assignments and are tenured or eligible for tenure upon the completion of
all general requirements as stated in department, college, and university policies and in
the letter of appointment. However, in 1981 the Board of Trustees approved a policy
whereby all individuals hired after June 30, 1981, may gain tenure only if they hold
rank in an academic department. Academic rank must be recommended by academic
departments and subsequently approved by the appropriate schools, colleges,
administrators, and the trustees. Regular professional personnel hold university tenure
as opposed to academic tenure. Fewer than 30 employees remain in this category.
Ball State employed 678 full-time professional personnel in fall 2003. In 1992–93

Adjunct faculty members are individuals with significant professional expertise who enrich

the university employed only 430 full-time professional personnel. Much of the increase

the university’s academic programs and who, in most cases, serve without remuneration.

over this period can be attributed to the conversion of exempt staff positions to

Adjunct faculty must be approved by an academic department and recommended through

professional positions, as described in the next section. The number also rose because

the usual channels (dean, provost, president). In fall 2003, Ball State had 117 adjunct

more grants are employing professional personnel as project directors. The 2003–04

faculty. Visiting faculty are individuals who are temporarily employed by Ball State but

profile of full-time professional personnel can be found in Exhibit 65 in the

who hold rank at another institution. Visiting faculty also must be approved by an

resource room.

academic department and recommended through the usual channels. In fall 2003, eight

The administrative areas of the university have adopted specific salary plans relevant

individuals carried the title of visiting professor or visiting scholar. Visiting faculty often

to professional personnel (Exhibit 64 in the resource room). Recruitment processes for

bring to Ball State expertise and perspectives that otherwise are not represented at the

professional personnel are essentially the same as for tenure-track faculty.

university, benefiting both faculty and students. Visiting faculty often are present on

Ball State offers a variety of professional development opportunities that increase

campus as part of formal international exchanges that contribute to Ball State’s

skills, facilitate advancement, and assist in the retention of professional personnel. The

international education efforts.

Educational Assistance Program allows employees to enroll in graduate credit courses at
Ball State at a reduced cost, while the Fee Remission Program allows enrollment for free

Professional Personnel

undergraduate classes. A variety of workshops, seminars, and other noncredit courses

Ball State employs three types of professional personnel: continuing contract, contract,

are provided through the Office of Training and Development in University Human

and regular professional personnel.

Resource Services. The Information Technology area via University Computing Services

Ball State offers a variety of
professional development
opportunities that increase skills,
facilitate advancement, and assist in the
retention of professional personnel.

and University Libraries provides free instructor-led information technology training,
 Continuing

Contract Professional Personnel: These employees hold full- or part-time
positions for a nonspecified length of time and are not eligible for tenure. They perform
important nonfaculty tasks that support the teaching, scholarly, creative, and service
missions of the university. The appointment of a continuing contract professional is
automatically renewed at the end of each academic or fiscal year unless that individual
is notified to the contrary according to university procedures.
 Contract Professional Personnel: These full- or part-time employees are selected to
serve in specified temporary assignments on a semester, academic year, or fiscal
one-, two-, or three-year contractual basis. These professionals perform important
nonfaculty tasks that support the teaching, scholarly, creative, and service missions
of the university.
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Web tutorials, and self-directed learning materials for university employees. Finally,
professional development funds within budget units are used to send employees to
conferences, workshops, and other professional education.
Also important to the performance and retention of professional personnel are
programs focusing on health and well-being. The Office of WorkLife Programs helps
employees find a balance between their personal needs and their responsibility to the
university, and the Fisher Institute for Wellness and Gerontology promotes and
evaluates health and wellness for members of the university community.
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The average turnover rate of professional personnel from 1999 through 2002 was

AFSCME. These numbers are not significantly different from figures for other years

14.8 percent. Because the university considers this to be a low rate for professional

of the past decade. A profile of service personnel is provided in Exhibit 78 in the

personnel, Ball State has not developed or implemented specific retention efforts or

resource room.

conducted exit interviews with professional personnel leaving the university.

While the laws of the state of Indiana do not specifically provide for collective
bargaining for public-sector employees, Ball State’s Board of Trustees unilaterally

Staff Personnel

approved the Conditions of Cooperation between Ball State University and Employee

The staff personnel classification consists of clerical, technical, and managerial positions.

Organizations in 1967 (Exhibit 22 in the resource room). The conditions of

The majority of employees are regular full-time or temporary full-time. There were 741

cooperation grant employees the right to associate, whether that association is known

full-time and 20 part-time employees in this classification in fall 2003. Among the full-

as a union or by some other name. The policy also grants employee associations the

time positions, 123 were designated exempt according to the provisions of the Fair Labor

opportunity for a collective presentation of employees’ employment interests if they

Standards Act. Exempt staff personnel are mostly first- and second-level supervisors. The

so desire. The conditions of cooperation include a grievance procedure, seniority

number of exempt staff personnel is considerably lower than in 1993, largely because

agreement, and overtime agreement.

130 of those positions have been converted to professional personnel since 1999.
Ball State uses a point-based evaluation system to assign a grade to each staff position

Wage rates are not among the subjects to be discussed under the provisions of the
conditions of cooperation. The Board of Trustees establishes the total amount of funds

on campus. Salaries are based on the job position, not the individual holding the position.

available annually for wage increases. However, the distribution of those funds among

The salary structure is adjusted each year based upon the recommendation of University

job classifications is included in discussions between representatives of the university

Human Resource Services. The salary survey conducted for the university’s 2003–04 salary

and the bargaining unit. The 2003–04 salary guide for service personnel is available

increase plan provides information on the competitiveness of staff personnel salaries within

as Exhibit 68 in the resource room.

the applicable local, state, and regional markets (Exhibit 85 in the resource room).
Staff personnel may advance through an upgrade of their position, by obtaining

Service personnel may use the university’s job-posting system to identify
higher-paying positions for which they may wish to apply. Ball State also has a

another position that is higher in salary grade, or through the conversion of their position

program designed to train employees for skilled-trades positions, and the university

to professional status. The latter process is limited to exempt full-time staff personnel who

offers free tuition through the Fee Remission Program to all full-time employees

have at least a bachelor’s degree.

who wish to enroll in undergraduate classes on campus.

Any staff employee who has been working in a position for at least six months who
feels his or her responsibilities have changed significantly may request an audit of that

Employee Benefits

position. A supervisor also may request such an audit. The results of the audit determine

Ball State offers its faculty and staff a wide range of employee benefits, which are

whether the position will be upgraded.

described in detail in the Ball State University Benefits Handbook (Exhibit 16 in the
resource room) and in employment services and employee benefits brochures for faculty,

Service Personnel
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professional personnel, staff personnel, and service personnel (Exhibit 32 in the resource

Ball State has two categories of service personnel: bargaining unit employees, who are

room). All employee groups report widespread satisfaction with the university’s benefit

represented by the American Federation of State, County, and Municipal Employees

offerings. The benefit plan helps the institution provide a more competitive

(AFSCME); and non–bargaining unit employees, who are referred to as service personnel

compensation package for employees. Two significant aspects of this plan are powerful

affiliated with staff personnel. Employees in the latter positions generally are work group

recruiting tools: Ball State pays 100 percent of the retirement benefit contribution for

leaders who oversee bargaining unit employees. Of the 551 service personnel employed by

employees, and the university pays its share of health insurance premiums after

the university in fall 2003, 511 were in the bargaining unit and 245 of those belonged to

retirement, currently 75 percent of the premium.
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the teacher–scholar model into its tenure and promotion decisions. As a result,

Student Employees

continuity exists across the campus with respect to the criteria for promotion and

Ball State’s Career Center administers the on-campus student employment program,

tenure, yet flexibility is maintained because, to a large extent, departments have

including employment for students awarded Federal Work-Study and those involved in

been permitted to make these criteria operational in light of their individual

the Federal Work-Study Community Service Program. The Career Center coordinates all

department missions.

facets of on-campus student employment, including posting all vacancies, managing the

In response to a concern raised by the 1993 evaluation team, the University

application process, conducting eligibility and referral interviews, verifying work

Promotion and Tenure Committee took steps to ensure each department’s promotion

authorizations, processing payroll authorizations, and maintaining university records.

and tenure document consistently and uniformly contains key information regarding

More than 5,900 students are employed each year, together earning nearly $6.5 million.

the process, committee function and structure, and procedures. This led to consistency

A new variable wage structure implemented at the unit level allows wage levels to take

and clear expectations across departmental boundaries and thereby advanced the

into account factors such as specialized skills, longevity, and merit. This structure aids

development of the teacher–scholar model.

in recruiting and retaining student employees.

The quality of the faculty itself is a significant strength for the university. Since

University-funded regular student employees fill both skilled and unskilled jobs in

1993, the number of faculty holding the appropriate terminal degree has increased

nearly every department on campus. Regular student employees work as clerical assistants,

14 percent. This movement parallels the upward movement in the qualifications of

receptionists, tutors, computer assistants, recreation workers, newspaper staff, food service

students attending the institution, many of whom are attracted to Ball State’s reputation

workers, and facilities and grounds helpers, as well as in various other types of jobs. They

for having high-quality faculty who provide personal attention to students. Faculty

are limited to part-time work to allow them to pursue academic studies.

are pleased with the improved quality of the student body and with the university’s

Guidelines governing regular student employment eligibility, rates of pay, and

continuous improvements in technology, numerous faculty development opportunities

scheduling are available at www.bsu.edu/students/careers/students/studentemployment, as

(including internal grant programs and grant-writing training), and excellent facilities

are guidelines for Federal Work-Study employees. The Career Center oversees efforts to

in which to work.

develop off-campus community service positions in support of the university’s requirement

With respect to faculty salaries, Ball State’s maintenance of effort data and

to spend 7 percent of its annual Federal Work-Study funds in community-based

comparative data on total compensation indexed to local cost of living estimates

service work.

demonstrate the university has made progress in addressing the goal of being able to

Students also are employed on campus as undergraduate interns, Honors College

attract the most qualified personnel. Furthermore, the university has a plan in place to

undergraduate fellows, resident assistants, and graduate assistants. In fiscal year 2002–03,

continue to devote new resources to base salaries, and the means by which this plan will

there were 17 undergraduate interns, 42 Honors College undergraduate fellows, and 144

be funded has been approved by the Board of Trustees.

resident assistants. For information on graduate assistants, whose employment is not
managed by the Career Center, see Chapter 7 of this report.

Since the last reaccreditation evaluation, three significant decisions have better
enfranchised contract faculty within the structures of the university. First, in 1999 the
Board of Trustees voted to allow a continuation of health care benefits for full-time

Evaluation with Respect to Criterion II
Institutional Strengths
A review of the human resources at Ball State demonstrates a body of employees sufficient
to accomplish the university’s mission, and there are significant strengths in every
employee classification.
Since the 1993 self-study, the university has made important progress in integrating
6:14

contract faculty leaving the university with a minimum of 15 years of service and a
minimum age of 50. This decision was a significant morale booster for experienced and
dedicated contract faculty. Second, a university Contract Faculty Affairs Committee was
constituted to review existing policies and procedures affecting contract faculty and to
recommend changes in those policies and procedures where necessary. Finally, the
university voted to allow contract faculty to hold seats in the University Senate and its
councils and committees. Contract faculty also enjoy benefits such as offices with
6:15

upgraded technology and stipends to participate in professional development activities
such as technology and environmental studies workshops.
Other strengths include competitive benefits packages; professional development
opportunities for faculty members and professional, staff, and service personnel; and the
excellent use of student employees managed by a strong, centralized office that coordinates
all employment functions.

Concerns and Future Challenges
Although the university has made progress in the area of faculty salaries, Ball State
will continue to be challenged by the need to compete effectively with its peers and
to ensure it does not lose ground in this area. A related concern for faculty is salary
compression. For example, there are instances in which newly hired faculty members are
being paid significantly more than individuals with equal qualifications hired three or
more years ago. Certainly fair and equitable salaries will continue to be a challenge as Ball
State attempts to attract and retain highly qualified faculty. Like other institutions across
the country, Ball State also will be challenged to hold the balance between tenure-line and
contract faculty that it maintains today.
Inequity in faculty loading was a concern in the recent past. However, most colleges
now have an assigned-time plan in which faculty who are productive scholars are given a
one-course assigned load for scholarly and creative activities, indicating that colleges are
actively addressing this concern.
Achieving a more diverse faculty is an ongoing challenge, and the university will need
to continue to identify additional resources and effective strategies for attracting personnel
who are members of underrepresented groups.
Contract faculty members are likely to press two issues in the immediate future. The
first may be a request for a new employee classification that offers more job security to
well-qualified, experienced contract faculty, perhaps a “continuing contract faculty”
designation somewhat similar to that of continuing contract professional personnel.
Second, contract faculty are likely to press for uniform voting privileges across the
university, rather than allowing individual departments to decide whether to
enfranchise them or not.
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Criterion III
The institution is accomplishing its educational and other purposes.

Chapter 7: Undergraduate/Graduate Learning

Introduction
The primary purpose of this chapter is to demonstrate that Ball State University is
accomplishing its educational mission and document this accomplishment through
assessment of student achievement, especially the use of direct measures of assessment.
This chapter will document student learning as it takes place in graduate and
undergraduate programs, in majors, and in the University Core Curriculum; it will
generalize where possible about the results of that assessment; it will support such
generalizations with additional indirect measures of learning; and it will point out where
these results have been used to review and reform curricula. Within the discussion of
graduate education, this chapter will address the concern about graduate stipends from
the 1993 reaccreditation report.

through a department curriculum committee. In addition, each college has established
a curriculum committee to review and act upon proposed departmental changes. The
Graduate Education Committee and the Undergraduate Education Committee are the

GIR 11: Its faculty has a significant role
in developing and evaluating all of the
institution’s educational programs.

two University Senate subcommittees of the Academic Policies Council charged with
reviewing, evaluating, and revising policies and programs at their respective levels.
Their voting membership comprises faculty and students.
Faculty also exercise extensive control over credit granted to undergraduates who
transfer and graduate students who have courses from other institutions applied toward
their degrees. For undergraduate transfers, department chairs or their designees approve
all courses transferred to a program. Even “automatic” transfers coded into Ball State’s
Automated Course Transfer System (ACTS) are approved beforehand by department
representatives. Graduate students meet with department representatives who determine

Educational Programs Appropriate to
an Institution of Higher Learning
Consistent with its vision and mission, Ball State grants doctoral, master’s, bachelor’s, and
associate degrees within its seven academic colleges. A complete list of programs and the
number of their graduates is included in Basic Institutional Data Form F (Appendix BID).

GIR 2: It is a degree-granting
institution.

The university, individual colleges, and numerous programs are regularly accredited by
national and professional organizations as noted in Appendix 7.1, while academic
departments also undergo, on a seven-year cycle, regular internal review as listed in
Appendix 7.2.

GIR 23: It accurately discloses its
standing with accrediting bodies with
which it is affiliated.

Degree program curricula may be internally reviewed and revised as often as every
other year, a time frame that corresponds to the catalog publication cycle (graduate
programs in odd years; undergraduate in even years), according to established processes
described in Section IV of the Faculty and Professional Personnel Handbook (Exhibit 34 in
the resource room). A list of the changes to university programs between 1993 and 2002
is provided in Exhibit 93 in the resource room. Since 1993, those changes have included
the creation of the College of Communication, Information, and Media; expansion of the
Ed.D. in science/science education; creation of a doctorate of audiology; extensive revision
of all undergraduate teacher education programs according to new state performance
objectives; and revision of the master’s degree in physical education with a specialization
in coaching to make that degree available through distance education.

Faculty Role in Curricular Decision Making

the relationship of previous credit to a current course of study. For international
students, the Center for International Programs provides initial screening, but
departments again determine the relationship of earlier credit achieved to a student’s
current course of study. At Ball State, graduate students are not granted credit even for
prior learning validated by examination, nor for credit based on an evaluation of a
portfolio of original work products.
Since the last accreditation self-study, the information included on transcripts has
been expanded to more accurately reflect student performance. Transcripts clearly
indicate plus/minus grading, audits, withdrawals, and incompletes. Ball State’s course
repetition policy respects the integrity of earlier courses taken by students while offering
them a chance to remove the initial poor grade from their grade point average. Finally,
the university has an internal grade auditing system to ensure grades have been
entered correctly.

Assessment of Student Achievement
Ball State has a history of leadership in academic assessment, having established the
Office of Academic Assessment in 1987. As stated in the Academic Assessment Plan
(Exhibit 3 in the resource room), “because of the defining principles, objectives, and
characteristics of the program, academic assessment at Ball State University is able to
accomplish its overall objective—the improvement of student learning.” The following
section documents graduate and undergraduate programs and evidence of student
achievement in these programs.

Ball State faculty members have a significant role in developing and evaluating all of the
institution’s educational programs. Each unit initiates curricular additions and changes
7:2
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Description and Assessment of Graduate Programs
As an established university, Ball State functions as an incubator for the development of
new ideas, new processes, new technology, and new organizational structure. Faculty
scholarship and creative activity are generally of an applied nature, thereby addressing
several areas of state and national need, including education, allied health professions
(including psychology), biotechnology, information/computer technologies (including

 certifying

students for graduation and recommending the awarding of all
post-baccalaureate degrees
 evaluating all applications for membership in the graduate faculty
 approving membership for master’s-level research and thesis committees and
doctoral-level dissertation committees
 approving doctoral program directors
 monitoring university policies to ensure compliance and equity in application

nanoscience), organizational leadership/management, and environmental issues.
The teacher–scholar model is integrated within the institutional culture and reward
structure, allowing the university to function as a research-intensive institution that offers

coordinates university-wide efforts of people, committees, and academic units to initiate

selective, high-quality graduate programs. New sources of support for technology, distance

advanced degree programs. The dean reviews each proposal for a new program and

learning, international student recruitment, and graduate student recruitment are

brings it forward to the Graduate Education Committee for review and approval.

expanding the delivery of educational programs to a broader audience. The institutional

If approved, the proposal is considered by the university’s Board of Trustees and, if

emphasis on assessment—emulated by other universities—allows Ball State to fine-tune

necessary, the Indiana Commission for Higher Education. The Graduate School shares

and refocus its priorities as needed in response to the changing needs of its constituents.

responsibility with academic departments for implementing, administering, and

The university’s move during the past two decades toward increasing the quality and

maintaining the quality of graduate programs. The Graduate School also conducts an

quantity of scholarly productivity and graduate program offerings has successfully led to

annual orientation for all new graduate students, administers the annual Distinguished

the development of new graduate faculty guidelines implemented in fall 2003. These

Dissertation Award and Distinguished Thesis Award, and administers all advanced

guidelines are in the Faculty and Professional Personnel Handbook (Exhibit 34 in the

degree assistantships and fellowships.

resource room).

Administration and Policy Development: The Graduate School, headed by a dean

Formulation of educational policy for graduate education is the responsibility of the
Graduate Education Committee (GEC), a standing committee of the Academic Policies

who also serves as an associate provost, is the administrative unit responsible for graduate

Council of the University Senate. Membership consists of the graduate dean or a

education. The Graduate School maintains close ties with the School of Extended

designee; provost or a designee; assistant dean as nonvoting ex-officio; members of the

Education, Office of Academic Research and Sponsored Programs, Center for

regular graduate faculty, elected or appointed through governance procedures; and

International Programs, and Office of Academic Assessment and Institutional Research.

graduate students. The GEC is charged with the following:

These units are all housed within the Academic Affairs area, thereby facilitating the
coordination of services between these areas and the Graduate School. The school also
collaborates with various units in the Student Affairs, Business Affairs, Information
Technology, and University Advancement areas, and its staff consults regularly with
college deans, graduate program administrators, and department chairs.
The mission of the Graduate School is to ensure high standards of achievement in
advanced education and inquiry. This is accomplished in the following ways:
 administering

policies and procedures recommended by the Graduate Education
Committee and approved by the University Senate
 working with academic units to develop new degree programs and to monitor
the academic progress of students in these programs
 administering graduate and doctoral assistantships and fellowships
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The Graduate School serves the university community in many other ways. It

 initiating

and recommending policies and procedures for the administration
of graduate programs
 recommending the addition, deletion, or modification of graduate curricula
and programs
 carrying on a continuous evaluation of graduate programs and recommending
appropriate changes
 initiating and recommending policies and procedures concerning the establishment of
qualifications for graduate and doctoral assistants, fellowship recipients, and proposed
nominations for honorary degrees
 evaluating and approving applications for membership in the graduate faculty
A summary of policy changes adopted by the GEC from 1993 through 2002 is available
in the 2002 Graduate School Self-Study (Exhibit 41 in the resource room) and in Policies
Passed by GEC, 2002–2003 (Exhibit 62 in the resource room).
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Current policy and recent policy changes serve to distinguish graduate offerings from
undergraduate offerings and to restrict graduate academic credit to work taught and
evaluated by Ball State graduate faculty. Currently students are limited in the number of
transfer hours applicable to master’s and doctoral degrees, the former recently reduced.
In addition, all credit from other institutions must carry at least a B grade to transfer
successfully. All research requirements must be completed at Ball State. Students are
limited to a six-year period for applying past courses to a graduate degree, thus ensuring
their preparation is current. Graduate courses are clearly distinguished between those

 master

of architecture
 master of arts
 master of arts in education
 master of business administration
 master of landscape architecture
 master of music
 master of public administration
 master of science
 master of urban and regional planning

meant only for doctoral students (700 level), those restricted to graduate students
(600 level), and those that can be taught with undergraduate courses. Even in the
latter classes, graduate students receive a more extensive set of assignments than the
undergraduate students, thus assuring a high-quality, intensive, graduate-level experience
for Ball State graduate students.
Distinguishing graduate courses from undergraduate courses has been a priority at
Ball State for at least two decades, and previous reaccreditiation reports commended the
institution for significantly reducing the number of taught-with courses in its graduate
programs. The university is continuing to work toward further reduction in the number of
taught-with courses upon the suggestion made during an external review of the Graduate
School in spring 2002. The Graduate School is working with college deans who in turn
are working with their departments to ensure that courses offered are in keeping with
Graduate School policy. In addition, the GEC is considering whether to institute
a policy limiting the percentage of taught-with courses that may be counted toward
a graduate degree.

Graduate Faculty: Graduate faculty are approved by the dean of the Graduate
School, acting upon recommendations by the department chairpersons and college deans.
A faculty member may be appointed to the graduate faculty in one of two groups—
regular or temporary. A complete description of the policies governing graduate faculty
membership is found in the Faculty and Professional Personnel Handbook (Exhibit 34
in the resource room).

GIR 12: It confers degrees.

Degree Programs: Ball State offers master’s, specialist, and doctoral degrees in
more than 100 fields of study. All seven colleges award graduate degrees. Since 1994–95,
the university has awarded an average of 766 master’s (range is 687–833), 11 specialist
(range is 6–14), and 49 doctoral (range is 42–64) degrees annually. Although the number
of specialist and doctoral degrees has remained stable since the last accreditation review,
the number of master’s degrees has increased significantly; approximately 640 degrees
were awarded annually in the late 1980s and early 1990s. Master’s degrees offered at

7:6

Ball State include:

The minimum requirement for a master’s degree is 30 credit hours. Each degree
program requires the completion of a research or creative project component.
Degrees offered beyond the master’s degree are the specialist in education, which
requires a minimum of 30 credit hours beyond the master’s degree; doctor of education;
doctor of philosophy; doctor of arts; and doctor of audiology. All doctoral degrees
except audiology require a minimum of 90 credit hours past the baccalaureate degree
and completion of an acceptable dissertation. The audiology program requires a
minimum of 100 graduate credit hours and a clinical internship.

Graduation Rates: Graduation rates for students entering master’s programs
(defined as the number of graduates divided by the total number enrolled minus

GIR 13: It has degree programs in
operation, with students enrolled
in them.

GIR 14: Its degree programs are
compatible with the institution’s
mission and are based on recognized
fields of study at the higher
education level.
GIR 15: Its degrees are appropriately
named, following practices common
to institutions of higher education in
terms of both length and content
of the program.

students still actively enrolled) have remained steady for the last three cohorts expected
to graduate: students entering in 1998 have graduated at a current rate of 73.1 percent;
students entering in 1999 at a rate of 72.9 percent; and students entering in 2000 at a
rate of 75.7 percent). Graduation rates for doctoral students are slightly less stable, given
the longer period they have to complete their degrees. Still, 67.3 percent of students
entering in 1994 have graduated (an additional 13.5 percent are still considered active
students); 55.3 percent of students entering in 1995 have graduated (with 36.7 percent
still active); and 68.0 percent of students entering in 1996 have graduated (with
38.2 percent still considered active).

Graduate Stipends: In the 1993 reaccreditation visit report, evaluators observed
that “the continued lack of competitiveness with peer institutions in graduate student
stipends is a barrier to the maturation of the university’s graduate programs, particularly
at the doctoral level.” Some progress has been made since 1993, though larger increases
still need to be realized and are included in the planned use of increased tuition revenue
beginning in fall 2003.
Graduate stipends have increased significantly since 1993, with master’s stipends
rising from an average of $5,025 in 1993–94 to $6,512 in 2002–03 (a 39.3 percent
increase) and doctoral stipends rising from an average of $7,002 in 1993–94 to $8,907
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in 2002–03 (a 36.8 percent increase). Even as stipend amounts have steadily increased,
the total number of assistantships has risen dramatically. While the number of doctoral
stipends has remained roughly the same over the past 10 years, about 126 per year (with a
high of 138 in 2000–01 and a low of 113 in 1996–97), the number of master’s stipends
in that same period rose from 529 in 1993–94 to 687 in 2002–03. This growth is linked
to an enrollment plan to add graduate students in areas of university excellence or market
demand. Several service units decided to convert student wage and/or staff salary dollars
to assistantship stipends. Departments also made use of special offers to students that

 More

than 84 percent of respondents in both years rated as excellent or good
their opportunities for interactions with classmates and with faculty.
 At least seven out of 10 respondents in both years rated as excellent or good the
quality of teaching they experienced and the consultations with faculty about their
theses, dissertations, research papers, or creative projects.
 At least 94 percent of respondents in both years agreed that as a result of their
graduate program they had extended their knowledge of their discipline, they were
committed to the professional and ethical standards of their discipline, and they
could analyze, synthesize, and apply knowledge in their discipline.

included tuition remission, housing subsidies, and stipends to focus on enhancing
teaching using technology. In addition, more and more faculty are including funded
assistantships as part of their grant budgets.
The establishment of doctoral fellowships during this 10-year period also helped
increase Ball State’s competitiveness among peer institutions. Each year about eight
fellowships are awarded to the best graduate applicants at a funding level up to 25 percent
above the average for an applicant’s academic area. Some growth in support for doctoral
students has also been the result of increased grant support. For example, 10 doctoral
fellowships funded by a recent National Science Foundation grant will receive
approximately $19,250 per academic year ($27,500 for a 12-month position), a suitable
funding goal for all doctoral stipends in the university. Of the 831 graduate students
currently on the payroll, 128 (15.4 percent) are funded through external grants.
Beginning in fall 2003 and consistent with the university’s strategic plan objective to
fund more graduate assistantships at a higher level, new tuition dollars generated 28 new
assistantships with an average award of $9,000. Similar increases in the future, as well as
increased grant support, will be dedicated to raising graduate student stipends to the
necessary level of competitiveness with peer institutions.

Assessment of Learning: Graduate students responding to the past two Graduate
Student Exit Surveys (Exhibit 42 in the resource room) report that they are satisfied
with their experiences at Ball State. Results include:

Clearly, graduate students perceive that they have learned and believe their learning
will affect them positively for the future. Direct measures of their learning verify both
that student perceptions are accurate and that many departments and faculty engage
in direct assessment of student learning leading to curricular review and revision.
“Direct measures” of student learning, as used in this chapter, refer to measures
such as those identified in the writings of Peter Ewell and Cecilia Lopez. For example,

At least 94 percent of respondents in
both years agreed that as a result of
their graduate program they had
extended their knowledge of their
discipline, they were committed to the
professional and ethical standards of
their discipline, and they could analyze,
synthesize, and apply knowledge in
their discipline.

common direct measures are capstone courses, portfolios, and juried projects. In
addition, although it is generally true that graduation rates do not serve as direct
measures of learning, the current graduation rate of over 60 percent for doctoral
students does establish a baseline to analyze learning because all doctoral and specialist
degree students complete, usually at the end of their programs, comprehensive written
and oral examinations, which are direct measures. Graduate students pursuing a
specialist degree in education are required to complete a 6 credit hour thesis or a field
experience/internship for which the student’s committee will determine that research
competencies are demonstrated. Doctoral students also complete a dissertation and
dissertation defense with graduate faculty drawn both from inside and outside
their departments.
Assessment of learning in master’s programs is less standardized but also
characterized by the use of direct measure assessment and related curricular review and
revision. To capture the range and results of this assessment, a self-study task force

 At

least 95 percent of respondents in 2001–02 and 2000–01 reported that their
general attitude toward Ball State was very positive or positive.
 In 2000–01, 88 percent of respondents stated they would recommend Ball State to
someone who is considering their program. Over 84 percent gave the same response
in 2001–02.
 Nine out of 10 respondents in both years reported their overall academic experiences
were either excellent or good.
 More than 80 percent of respondents in both years rated their personal enrichment
as excellent or good.
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sampled 16 master’s programs concerning measures they use to assess student learning.
The programs selected generally each award at least 15 master’s degrees per year and
account for a majority of all master’s degrees conferred in a year (approximately
70 percent of the 797 conferred in 2000–01). They also represent all seven
academic colleges.
Appendix 7.3 summarizes the types of direct measures of student learning used
by the departments sampled. As can be seen, the most common measures used are a
thesis/creative project, a capstone course, authentic performances or demonstrations,
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faculty-designed comprehensive exams, and portfolios of student work submitted over

With the exception of the bachelor of landscape architecture (B.L.A.), these are

time. Only two degrees require none of these measures program-wide, though one of the

four-year programs requiring a minimum of 126 credit hours to graduate. The B.L.A. is

two noted that individual courses required such assessment. Departments also report using

a five-year program requiring a minimum of 150 credit hours to graduate. All degrees

indirect measures for assessing student learning, and program representatives identified a

require 41 credit hours in the University Core Curriculum.

variety of options, with alumni surveys, course evaluations, and exit interviews being
the most common.
When asked to relate assessment to program revision, departments most often

Ball State also offers a variety of associate in arts and associate in science degree
programs. These require a minimum of 63 credit hours, of which 16 to 31 hours are
required in general education and 32 to 47 hours in the specialization area. With the

reported revising the content of their programs, especially to further the development of

exception of the degree in general arts, associate degree programs are vocational and

writing or research skills, or to require more core experiences, thus reducing electives.

technical; requirements are identified in the undergraduate catalog under the

Programs are also revised to help students improve their performances on department or

departmental headings (Exhibit 86 in the resource room).

national examinations. Some programs noted revisions meant to improve pedagogy (e.g.,

GIR 15: Its degrees are appropriately
named, following practices common
to institutions of higher education in
terms of both length and content
of the program.

Program Review and Policy Development: Undergraduate programs are

to implement portfolio reviews or to improve distance education opportunities). Finally,

developed and reviewed by individual academic units according to their own procedures

some revisions emerged from assessment that asked departments to better reflect more

for assessing student learning, following the guidelines outlined in the Faculty and

current practices in the field or to improve department outreach activities.

Professional Personnel Handbook (Exhibit 34 in the resource room). Proposed revisions

To further illustrate the level of learning at the graduate level as well as the use of

GIR 14: Its degree programs are
compatible with the institution’s
mission and are based on recognized
fields of study at the higher
education level.

are monitored at the university level by the Undergraduate Education Committee

assessment to measure that learning, the outcomes of that assessment, and the curricular

(UEC), a standing subcommittee of the Academic Policies Council of the University

revisions that resulted, case studies of representative doctoral and master’s programs were

Senate. UEC members include 13 faculty members, three undergraduate students, one

conducted. The five master’s programs selected also are included in the survey of masters’

Academic Advising Resource Center Coordinator, six members of the Academic Policies

programs just summarized. Exhibit 28 in the resource room provides these case studies,

Council, and the provost or provost’s designee. Responsibilities of the UEC are outlined

which illustrate in detail the role of assessment, especially direct assessment, to measure

in the Faculty and Professional Personnel Handbook, and minutes of recent UEC

student learning and to revise curricula.

meetings are available in Exhibit 87 in the resource room.
Three standing subcommittees assist the UEC: the Honors Subcommittee, the

Description and Assessment of Undergraduate Programs
GIR 12: It confers degrees.
GIR 13: It has degree programs in
operation, with students enrolled
in them.

University College Subcommittee, and the University Core Curriculum Subcommittee.

Ball State’s undergraduate degree programs include three components: the University Core

Basic policies affecting undergraduate curricula, academic regulations, and instructional

Curriculum (UCC), areas of specialization, and electives. Consistent with its mission,

practices are contained in the Undergraduate Catalog and the Faculty and Professional

Ball State offers the following range of baccalaureate degrees:

Personnel Handbook.

 bachelor

of arts
 bachelor of fine arts
 bachelor of general studies
 bachelor of landscape architecture
 bachelor of music
 bachelor of science
 bachelor of social work
 bachelor of urban planning and development

Student Retention: A common index of student learning is the student retention
rate. Table 7.1 on the next page provides fall-to-spring and fall-to-fall retention rates
for Ball State freshman cohorts from 1996 through 2002.
Ball State’s strategic plan establishes the goal for second-year retention at 80 percent
for 2006, a goal reached three years early.
The strategic plan establishes the 2006 goal for the university’s graduation rate as
60 percent. The rate was 52 percent at the time the plan was written. To reach the 2006
goal, six-year graduation rates must improve an average of 4 percent more per year for
the next three years. New data show the four-year graduation rate for 1999 new
students has already jumped almost 6 percent and the five-year rate for 1998 new
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Table 7.1: Freshman Retention Rates 1996-2002

A more detailed description of UCC goals and procedures is found in Exhibit 90
in the resource room.

Fall
Semester

Number of
Freshmen

Percent Returning
for Spring Semester

Percent Returning
for Second Year

1996

3,900

84.3

67.5

1997

4,037

84.3

68.5

component that varies by program. All students are required to pass a writing

1998

3,488

88.4

74.4

competency examination (WCE)—a holistically evaluated written essay—before

1999

3,471

88.5

75.5

graduation. Students who fail to pass after two attempts must take ENG 393, a

2000

3,533

90.0

76.6

2001

3,566

89.4

76.6

2002

3,742

91.5

80.1

The current University Core Curriculum comprises 41 credit hours, including 15
hours of foundation courses. Associate degree programs also include a general education

portfolio-based course taken for credit or no credit. The credit hours for this course do
not count toward graduation.
After the 15 credit hours of core courses, the remaining 26 hours of the University

students has already jumped almost 5 percent, indicating that continued efforts should be

Core Curriculum are divided into five areas, with two courses required from the

successful by 2006.

physical, earth, and life sciences; two from the social and behavioral sciences; one each

Much of Ball State’s recent success with learning, retention, and graduation is the

course from international/global studies; and one two-credit-hour course in physical

Endowment Inc., which awarded Ball State $6.5 million for two projects, the first

education, fitness, and wellness. A complete listing of UCC requirements is found in

focusing mainly on first-year students and the second allowing the university to expand

the undergraduate catalog.

first-year programs while carrying successful efforts into the second, third, and fourth

7:12

Evaluation, review, and changes to the program are the responsibility of the

years. Freshman Connections is a major component of these projects. Successful programs

University Core Curriculum Subcommittee, a standing subcommittee of the

that have been supported by the Lilly funds are gradually being integrated into the

Undergraduate Education Committee. The UCC subcommittee consists of nine

university’s normal programming and budgeting processes.

members: a member of the UEC appointed by the UEC’s chair, six faculty members

University Core Curriculum: The UCC was a result of general studies reform in

GIR 16: Its undergraduate degree
programs include a coherent general
studies requirement consistent with the
institution’s mission and designed to
ensure breadth of knowledge and
to promote intellectual inquiry.

from fine arts and humanities; one additional course from any of the previous areas; one

result of careful and creative planning within the university and support from Lilly

appointed by the Governance Committee of the University Senate, an undergraduate

1985 that tied the goals of the program directly to the university’s mission statement.

student chosen by the Student Government Association, and the associate provost

A key strength of the program is that the same program is required of all baccalaureate

(ex officio) responsible for the UCC or a designee.

degree students in all seven colleges. This coherent program is designed to develop broad

Results of Assessment on University Core Curriculum: Ball State is widely

competencies and to promote intellectual inquiry, as is evident from the stated goals of

recognized for its leadership in using general and liberal studies as an academic

the program listed below:

framework for its undergraduate programs. The university was included in Strong

 an

ability to engage in lifelong education by learning to acquire knowledge and
to use it toward intelligent ends
 an ability to communicate at a level acceptable for college graduates
 an ability to clarify one’s personal values and to be sensitive to those held by others
 an ability to recognize and seek solutions for the common problems of living by drawing
on a knowledge of historical and contemporary events and those aspects of the cultural
heritage related to these events
 an ability to work in concert with others in solving the common problems of living
 an ability to assess one’s unique interests, talents, and goals and to choose specialized
learning experiences that will foster their fulfillment

Foundations, AAC, 1994. The University Core Curriculum is frequently the foundation
for teaching innovations, and it often provides focus for faculty scholarship and grant
opportunities (e.g., the Lilly Foundation Inc. grants and a recent grant from the
Lumina Foundation for Learning).
To ensure the UCC meets its objectives, evaluation of the program was mandated
by the University Senate in 1985. Two cycles of assessment have been completed,
taking about five years each. The results of the first assessment were distributed on
July 1, 1997 (Exhibit 89 in the resource room); the results of the second were
distributed on March 21, 2003 (Exhibit 89 in the resource room).
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The results of the first assessment cycle (1992 to 1997) affirmed some of the strengths

In addition to being measured by the assessment conducted in the five-year cycles,

of Ball State’s University Core Curriculum. However, the 1997 assessment noted that the

student learning within the UCC is directly measured by the Writing Competency

following areas required further attention. Among the recommended actions were:

Exam (WCE) and the College Basic Academic Subjects Examination (CBASE). The

 approving

43 courses for continuation in the program, deferring 31 more until further
review of the master syllabi and assessment plan could take place, and removing
two courses
 renaming the program University Core Curriculum to avoid confusion with the use of
the term “general education” in Indiana to describe high school courses not having
sufficient content or rigor to qualify as “college-bound” experiences
 revising courses to better address program goals
 revising courses in the social sciences to more clearly address overall program goals and
revising courses in the social sciences and the humanities/ fine arts to better address area
distribution goals
 reconsidering the role of foreign and modern languages within the program as a whole
and within the humanities/fine arts area
 limiting the opportunity to use “exception” courses that replace those most students
take, usually to simultaneously satisfy requirements in the major
 increasing the focus on the integrative, interdisciplinary nature of the program, clarifying
ties between the goals of a course and the pedagogy used to teach first-year students,
more effectively integrating technology in the classroom, and articulating more clearly
the role of out-of-class activities with the UCC curriculum

WCE is required of all students after they have completed 63 credit hours. Results from
1999 to 2002 show that 86.2 percent of all students passed the exam, with the College
of Architecture and Planning demonstrating the highest pass rate over those three years
(92.8 percent), partly due to the award-winning Writing in the Design Curriculum,
a project funded by the college to place writing consultants in design studios.
CBASE is a pre/post measure in which a sample of students is given one of four
modules (English, mathematics, social studies, or science) during freshman orientation.
The same sample is invited to retake the same module as upper-division students (i.e.,
sophomores or juniors), thus providing a reasonable assessment of core curriculum
knowledge in the four areas tested. Although Ball State administers CBASE and has

Results from 1999 to 2002 show that
86.2 percent of all students passed
the [CBASE] exam, with the College
of Architecture and Planning
demonstrating the highest pass rate
over those three years (92.8 percent),
partly due to the award-winning Writing
in the Design Curriculum, a project
funded by the college to place writing
consultants in design studios.

explored ways in which the results might be used to make curricular revisions, at present
the data are insufficient to draw firm conclusions due to the small sample of students
within disciplines who participate in the program. As our data accumulate, however, we
will be able to experiment with CBASE outcome-driven curricular modifications.

Future of the Core Curriculum: With the experience of two comprehensive
assessments, the provost—with the recommendation of the UCC subcommittee—has
begun a three-year process of revising the University Core Curriculum to respond to the

The results of the second assessment cycle indicated progress had been made in

results of the two assessments and to design an innovative program best able to meet the

the quality of the assessments submitted (71 courses were approved, with only three

needs of Ball State students for this early stage of the 21st century. In September 2002,

deferred and five recommended for removal from the program), in the areas of integrative,

the provost appointed a 26-member Core Curriculum Task Force and charged it with

interdisciplinary learning, in the use of ”growth or developmentally sensitive” pedagogy, in

presenting to the university community a set of goals for a revised UCC program.

the use of technology in the UCC classroom (e.g., all ENG 101/102/103 sections are now

Task force members were drawn from all seven colleges as well as from the university

taught in computer-enhanced classrooms), and in the ability of departments to articulate

governance system and the Student Government Association. This task force will

and convey to students the role of their courses in the program as a whole.

complete its work by the end of the fall semester 2003. It will be succeeded by a second

This second assessment report also noted the need for continual improvement in the

task force charged with implementing those goals. Details on both task forces, their

way social science courses address both overall and distribution goals, the continual

charges, and the completed report on goals are available in Exhibit 91 in the

problem of “exception” courses not being able to address simultaneously both UCC goals

resource room.

and the goals of the major programs in which they play a part, and the need to use the

Assessment of Learning in the Major: As with the assessment of learning for

Internet to best convey information about the UCC. The report also suggested that items

graduate students, assessment of learning for undergraduate students in major programs

on university assessment instruments that are indirect measures of learning be revised to

comprises indirect measures of learning, direct measures of learning, and case studies

correspond more closely to the goals and expected outcomes of the University Core

of sample programs to illustrate specific measures of learning used, the results of

Curriculum. Finally, the report recommended that the UCC program seek accreditation

those measures, and subsequent curricular changes.

from the American Association of Liberal Education.
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Indirect Measures: Ball State uses numerous indirect measures of learning, as

backgrounds/values were different from their own, 83 percent expressed viewpoints

described in Chapter 11 of this report. Both Academic Affairs and Student Affairs are

even if they were unpopular, and 70 percent said living in a residence hall provided

intensely interested in whether Ball State students are exhibiting the behavior valued by all

opportunities to identify important beliefs. All of these objectives are shared by

those who foster that learning. Details can be found in numerous exhibits provided in the

university courses. These results serve as a reminder that many learning goals are

resource room (e.g., Sophomore Survey, Senior Survey, Alumni Survey, Quality of Life

realized by students’ out-of-class experiences.

Survey, Student Interviews on Housing and Residence Life Outcomes, Service Learning

More directly with the learning of specific, mostly UCC-related skills, Ball State

Assessment Outcomes). Some general findings from selected surveys (i.e., the 2002

sophomores, graduating seniors, and recent alumni report high levels of progress and

Sophomore Survey Summary Report, the 2002 Senior Survey of May Graduates Summary

preparation in writing, speaking, listening, and critical thinking. They also indicate that

Report, and the 2000 Alumni Survey of 1997–1998 Graduates Survey Report) are

they have been able to engage in a variety of activities that reflect learning, including

presented below.

clarifying values, evaluating interests, and interacting with diverse groups of people.

Ball State students participate in a variety of learning-related activities. These activities

Table 7.2 below illustrates the percent of sophomores (with comparisons with seniors

often focus on their academic major and include internships, student organizations,

and alumni where available) who indicated they had progressed very well or

volunteer work, and leadership programs. Specifically, the majority of senior students and

satisfactorily in these areas.

recent alumni responding to these surveys reported that they participated in an internship,
practicum, or co-op experience (i.e., 56 percent of senior survey respondents and
57 percent of alumni survey respondents). For sophomores, 37 percent of respondents
indicated that they had already participated in volunteer work related to their major,
while 30 percent reported that they had participated in a student organization related
to their major.
Ball State students are also behaving in ways that promote learning, including
attending class and studying. Sophomore respondents, for instance, reported the
following:
 89

percent missed one class or less in the previous week
 48 percent typically studied more than 10 hours a week, compared with 74 percent
of senior respondents who studied at least 10 hours each week
 21 percent reported they often or very often participated in study groups or sessions
outside class, while 46 percent of seniors had done so, suggesting an increased
recognition of the value of collaborative learning
Some of this success may be due to the Freshman Connections program, Ball State’s
first-year experience that incorporates a living-learning component.
Survey assessment conducted by the Student Affairs area verifies that students
are behaving in ways that promote or indicate learning. The Office of Housing and
Residence Life’s Quality of Life Survey (Exhibit 47 in the resource room), administered
late each fall semester to all students in the residence halls, found in 2001 that of the
4,464 respondents, 76 percent said they interacted with residence hall students whose
7:16

Both seniors and alumni felt they were very well or satisfactorily prepared to engage
in lifelong learning (96 percent and 95 percent, respectively).
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Employment or plans for further education also may indicate that students have

National data on retention and persistence suggest that student persistence and

learned in their undergraduate programs. The majority of employed alumni respondents

graduation is directly related to the frequency and quality of students’ contact with

reported that they were working full-time in the area of their major (60 percent), while

faculty, staff, and other students. The Department/Unit Survey: Research and

another 19 percent indicated they were employed fulltime in an area related to their

Accomplishments of Faculty and Professional Personnel (Exhibit 26 in the resource

major. Of those same alumni, almost 92 percent reported that they were either very

room) reveals the quality of such experiences at Ball State. Open-ended questions on

satisfied or satisfied with their employment. Moreover, 15 percent of respondents

Part B ask about the nature of faculty/student collaboration on research, creative, and

indicated they were already enrolled in graduate programs, while another 62 percent

scholarly activities. Many departments report a high percentage of collaboration

indicated they planned to obtain a graduate or professional degree in the future.

between faculty and graduate/undergraduate students on such scholarly activities as

Direct Measures: An analysis of direct measures of learning used with undergraduate

publications, presentations, external grants, and teaching. Student perceptions

majors within departments confirms the level of learning taking place. As was explained in

corroborate these findings. In the 2002 Senior Survey of May Graduates, 83 percent of

the analysis of graduate programs, direct measures of undergraduate student learning refer

respondents agreed or strongly agreed that they were satisfied with opportunities for

to measures such as those identified by Ewell and Lopez.

interaction with departmental faculty. Interaction with faculty is a key indicator of

Appendix 7.4 illustrates the results of an analysis of catalog descriptions supplemented

student perceptions of the quality of their learning experience at Ball State. Both

by interviews with deans, associate deans, department chairs, and undergraduate

Freshman Connections and department projects that are funded by a Lilly Endowment

coordinators concerning the direct measures of student learning employed across campus.

Inc. grant set a firm foundation for this relationship, which deepens as students

Of 41 departments analyzed, 40 use at least one direct measure of student learning. The

progress through their programs.

In the 2002 Senior Survey of May
Graduates, 83 percent of respondents
agreed or strongly agreed that they
were satisfied with opportunities for
interaction with departmental faculty.
Interaction with faculty is a key
indicator of student perceptions of the
quality of their learning experience at
Ball State.

three most typical measures used are a capstone course, a portfolio, and an internship.
The two least-used measures are essay questions blindly scored by faculty and externally

Academic Centers

reviewed exhibitions and performances. The latter two measures still serve critical roles

Academic centers (listed in Appendix 7.5) serve as incubators of research and creative

within the university (e.g., the Writing Competency Exam) and within specific colleges

activity at Ball State, allowing the university to fulfill critical aspects of its stated

(e.g., the use of external reviews with exhibitions in the College of Architecture

mission. These centers provide challenge and hands-on experience for students, allowing

and Planning).

them to develop teamwork and problem-solving skills (e.g., Midwest Entrepreneurship

Appendix 7.4 provides a snapshot of how the learning of Ball State students is

Education Center and Child Study Center); promote inquiry, investigation, and creative

measured directly and by multiple means. A more detailed description of the university’s

activity (e.g., Center for Middletown Studies, Aquatic Biology and Fisheries Center, and

academic assessment program can be found in Exhibit 10, catalogued in the resource

Software Engineering Research Center); emphasize the integrative, interdisciplinary

room. This academic assessment document also includes descriptions of the programs in

values of connection and collaboration (e.g., Virginia B. Ball Center for Creative

place for each college. However, Appendix 7.4 provides a summary of the types of

Inquiry and Center for Economic and Community Development); and promote the

assessment measures used by each department within each college. In addition, detailed

civic and professional values of social justice and responsibility (e.g., Center for Peace

case studies were prepared for this self-study that exemplify how the university assesses the

and Conflict Studies). Students work in collaborative relationships with faculty to

level of learning at the undergraduate level, the use of assessment to measure that learning,

obtain experience in translating and applying their classroom knowledge to real-world

the outcomes of that assessment, and the curricular revisions that have resulted. These case

questions and problems and to find creative expression in alternative venues. Academic

studies are available as Exhibit 29 in the resource room.

centers enhance graduate and undergraduate education in ways that are important to

Faculty–Student Collaboration

professional and personal development of students and in ways that relate to the goals
of Ball State’s strategic plan.

One additional measure of the teaching/learning relationship is the degree to which
faculty and students work together on projects, both in class and outside of class.
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Extended Education
Ball State’s distance education courses and degrees are accessible statewide through the
university’s School of Extended Education (SEE). Courses are delivered through the
Indiana Higher Education Telecommunication System (IHETS), live classes at
off-campus locations, the Internet, and the Independent Learning Program.
The largest of these programs is the Correctional Education Program, through which
the university offers live, on-site classes at Indiana correctional facilities. But the university
also offers several degree programs at other facilities located throughout the state. Three
online only graduate degree programs were recently added to the distance education
programs offered through SEE and were approved by the Higher Learning Commission
in 2002 (see Exhibit 67 in the resource room). In 2002–03, 1,718 full-time equivalent
students (an increase of almost 20 percent over 2001–02) enrolled in distance education
credit courses and programs. SEE also offers more than 90 undergraduate courses via
independent learning and a variety of noncredit programs and services to businesses,
industries, not-for-profit groups, and government organizations. SEE also facilitates
outside groups wishing to hold conferences and special events on campus.
Overall, the administrative support, policies, procedures, and practices of the
university’s distance education program conform to the five components of the Best
Practices for Electronically Offered Degree and Certificate Programs established by the
eight regional accrediting bodies in September 2000 and published in the Handbook of
Accreditation, Second Edition.
The university’s distance education programs contribute significantly to Ball State’s
role and mission. Ball State’s strategic plan calls for the university to “attain optimal
enrollment through selective admissions policies and successful retention programs,” states
that the university “will continue to be a best practice institution in the innovative use of
instructional and information technology,” and challenges the institution “to broaden,
diversify, and enrich its relationships beyond the campus.”
The satellite television, Internet, and independent learning courses offered by
SEE provide opportunities for faculty to experiment with and learn about the use of
information technology to enhance their teaching. Ball State has excellent physical
facilities to accommodate electronic distance education programs (see Chapter 5 of this
report). Faculty members teaching distance education courses are oriented and trained in
pedagogical issues related to electronic distance education courses by the university’s
Teleplex staff and the Center for Teaching and Learning Advancement. The university also
provides closed-captioning services upon request for television courses for students who

are hearing impaired and screen-writing software is available to faculty members to use
for students who are sight impaired.
Ball State also provides significant support for distance education programs and
services. The university’s combined expenditures for distance education, excluding
indirect costs, are approximately $5 million annually. Ball State’s commitment to
electronically offered distance education programs is evident from the university’s faculty
development support system, supplemental pay schedule, and administrative support
provided by SEE. The management of distance education courses is shared between
individual academic departments and SEE. Marketing, registration, payment, and
enrollment management of distance education courses is the responsibility of SEE,
while content and development of distance education courses is reserved for the colleges
and departments. The process by which an electronically offered course or program
evolves from conception to administrative authorization to implementation is outlined
in the Faculty Guide for the Development of Extended Education Electronic Courses
(Exhibit 37 in the resource room).
The decision to offer a distance education course is based on the needs of offcampus students to complete degrees at a distance and the desires of the departments

The university’s combined
expenditures for distance education,
excluding indirect costs, are
approximately $5 million annually.
Ball State’s commitment to
electronically offered distance
education programs is evident from
the university’s faculty development
support system, supplemental pay
schedule, and administrative support
provided by SEE.

and colleges. University faculty and departments determine the curriculum,
instructional content, and qualifications of faculty hired to teach all distance education
courses. Many library materials are available to distance education students
electronically, either directly or through the reserve desk. The library provides
interlibrary loan service to make both hard copy and electronic journals and books
available to distance education students. Instructor-student interaction is assured in
television courses through a “talkback” system available to students at satellite sites.
Students at all sites are able to hear questions initiated from any site in the system and
students at all sites hear the response of the faculty member. Student-to-student and
student-to-faculty communications in Internet courses are facilitated through the use
of e-mail, chat sessions, threaded discussions, list serves, and attached word document
files. The technical requirements and descriptions of technical competence needed for
Internet course students are available through the University Computing Services
Web site. An online readiness test for students also is available at the site.
From assessment data gathered from the annual distance education student
satisfaction survey and graduate student exit interviews, it appears that students are
generally satisfied with Ball State’s distance education courses, programs, and support
services. Although the clear majority of distance education students report satisfaction
with the advising they receive, these students report relatively less satisfaction than their
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on-campus peers report. This is due, in part, to the decentralized nature of graduate

on learning theories and active learning strategies. Moreover, the university has

advising for distance education students. To assist with advising off-campus students,

significantly increased the number of departments that “routinely link assessment

SEE has established direct electronic links to existing faculty advisors that students access

results to decision making and program improvement (‘Level Three’),” and the

through the SEE Web site (www.bsu.edu/distance/advising).

university has articulated its expectation that all departments will adopt

Evaluation of student performance in distance education courses and programs is

this operating principle.

the prerogative and responsibility of the academic departments and colleges. Student
performance in distance education classes is measured in the same way as student
performance in on-campus classes. Departments also conduct anonymous student
evaluations and departmental review of faculty teaching. These evaluations and reviews
are part of the faculty member’s promotion and tenure decision.
A more detailed assessment of Ball State’s distance education programs is provided for
evaluators in Description of Distance Education Program at Ball State University (Exhibit 27
in the resource room).

Evaluation with Respect to Criterion III
Ball State has highly specific guidelines for assessing student learning that are embedded
in the university’s culture and institutionalized by their inclusion in the Faculty and
Professional Personnel Handbook. Ball State’s Guidelines for Assessment of Student Learning
in Undergraduate Programs state that assessment of student learning “is an essential means
for identifying areas of growth and improvement in those programs.” Both direct and
indirect measures of learning are noted. Specifically, each department and school is given
latitude to determine its assessment program, though “each assessment program must
include at least one direct measure of student learning.” The data presented in this
chapter—retention rates, graduation rates, placement rates, plans for further education,
faculty-student collaboration, and indirect/direct assessment of learning—support the
conclusion that Ball State is effectively accomplishing its teaching/learning mission.
The Higher Learning Commission describes a three-level process for implementing an
improvement plan using assessment as an integral activity for curricular revision. Clearly,
Ball State in the past decade has moved from the second level into the third. Faculty have
developed learning and program objectives, are “taking responsibility for ensuring that
direct and indirect measures of student learning are aligned” with those objectives, are
becoming knowledgeable of assessment processes, and are collaborating to “identify
improvements based on . . . results (‘Level Two’).” One clear example of this movement is
the marked improvement in assessment strategies of the University Core Curriculum
program. Increasingly, faculty and staff at Ball State are enhancing those assessment
processes, building on them, and exploring the uses of assessment in context of research
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Institutional Strengths
 Ball

State’s courses of study “are clearly defined, coherent, and intellectually rigorous.”
The university uses regular evaluations to develop new courses and programs and to
revise existing programs and follows established procedures for implementation.
 Faculty have control over and responsibility for curriculum, granting credit,
transferability of credits, and applying previous courses to graduate programs.
Established curriculum and review committees composed mainly of faculty oversee
and approve curricular changes and the granting of credit.
 Faculty, administrators, and staff play close attention to whether University Core
Curriculum, graduate, and undergraduate programs are achieving stated objectives.
 Graduate programs have steadily become more strategic in offering and revising
courses based on continuous assessment and through regular internal and external
reviews.
 The University Core Curriculum is a model for general education, program
development, assessment, and curricular revision.
 Cooperation between the Academic Affairs and Student Affairs areas has provided an
opportunity for Ball State to define a common set of intended learning outcomes that
are interdisciplinary and developmental in nature and that are not limited to learning
that occurs only in the classroom.
 Extended education serves demonstrated needs among a growing number of distance
populations. Faculty members control the teaching of extended education courses, and
they are assisted with the development of materials for these courses by university
personnel using the latest technology and delivery systems.
 The university supports numerous interdisciplinary research centers that benefit
students with interests and needs beyond what single departments can provide.

Concerns and Future Challenges
 Competitiveness

of graduate student stipends continues to be a concern at Ball State.
To address this concern, a portion of the increased revenue resulting from the
2003–04 $1,000 tuition increase was directed toward increasing the base budget
for graduate assistant stipends. This enabled the institution to offer several new
assistantship positions in 2003–04 and will enable substantial stipend increases for
all assistants in 2004–05. In addition, Ball State’s increased emphasis on and success
in obtaining external grants is an integral aspect of its long-term strategy to address
this concern.
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 As

Ball State continues to articulate its teacher–scholar model, the university will be
challenged to maintain a balance that is consistent with its mission and available
resources. As new advanced fields such as nanoscience and biotechnology emerge and as
new faculty are recruited who have more specialized research interests, the institution
will need to identify new resources to support these activities, as well as those to support
further development of effective and efficient teaching strategies, improving relationships
with the community, and updating classroom technology.
 In reference to the Higher Learning Commission’s three-level process for using
assessment to drive curricular revision, Ball State is committed to full achievement of the
third level. As the university matures in this area, it must build on the strengths of a
decentralized system that adapts well to program differences while also becoming better
able to measure selected objectives at the university level.
 As the extended education programs grow, the university is challenged to retain some
measure of personal contact with these Ball State students. Specifically, the institution
will need to adapt its advising processes to serve this population more effectively.
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Criterion III
The institution is accomplishing its educational and other purposes.

Chapter 8: Student Enrollment, Development,
and Support
Introduction
Ball State University’s history as a teachers college has molded its identity as a studentcentered institution with a learning environment rich in programs and services that
support student development in and out of the classroom. Student support begins with
the recruitment/admission process and continues throughout the total student experience.
Although the undergraduate experience is characterized by primarily centralized sources
of support, most support for graduate students is discipline specific and housed within
academic departments. Since 1993 the university has made significant improvements in its
admissions criteria, processes, and recruitment as well as academic support programs and
student life initiatives.

Although the Graduate School has a comprehensive marketing and recruitment
plan, this effort is primarily intended to link prospective students with the academic
departments to which they may seek admission. Faculty members and other graduate
students serve as the primary recruitment agents for graduate programs, and recruitment
by department personnel is highly personalized. However, several initiatives are under
way to assist departments with their recruitment of prospective students. First, the
Graduate School has acquired funds to support recruiting trips on an annual basis and
to support an annual contract with gradschools.com and Student Prospector. The
school also has worked with the Office of University Communications and University
Computing Services to implement new software—First View—that re-creates in Webbased format a virtual “viewbook” for each program and facilitates easier navigation

Student Body Appropriate for the University:
Recruitment and Admissions
Basic Institutional Data Forms A1–4 (Appendix BID) present enrollment information
for all student populations at Ball State. However, these data do not reflect the shift in
enrollment planning and management that took place in the mid-1990s. In order to
obtain the desired quality and number of students, the university has implemented
significant enrollment strategies since 1997. New enrollment and marketing goals
consistent with the institution’s mission and educational programs were established,
research on market position and competitor analysis was conducted, a university-wide
marketing and enrollment management team was established, and admissions criteria were
strengthened. Ball State’s marketing plan is described in Chapter 10 of this report.
In recent years Ball State has developed a more personalized approach to student
recruitment. A differentiated direct-mail program was prepared so high school students
identified as more likely to enroll at Ball State were periodically contacted. Major feeder
schools were identified and given special attention. The telecounseling effort was
reorganized, and early outreach programs were conducted for middle school students and
minority populations. New programs and targeted communications for admitted students
were developed so students and parents could be better informed before making
enrollment decisions. Using Connexia software, a Web site was developed for use by
prospective undergraduates that is more responsive to the questions and needs of
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through the university’s Web site. In collaboration with University Computing Services,
the Graduate School is developing a comprehensive database that will allow more
efficient communication about a student’s status beginning with his or her initial
contact with the university and continuing through graduation. Finally, the School of
Extended Education (SEE) has developed a comprehensive direct-marketing campaign
to recruit older students to graduate programs. Focusing primarily on recruitment for
graduate teacher education offerings, SEE efforts have resulted in a 41 percent increase
in distance education enrollments in the past four years. SEE staff members have
successfully collaborated with the Graduate School and with academic department
personnel to target high-yield populations in areas of market need.

Ball State’s personalized approach,
coupled with its decision to increase
admission standards, appears to have
been successful. For example, the
academic credentials of the 2002
freshman class were the best in
the institution’s history.

Ball State’s personalized approach, coupled with its decision to increase admission
standards, appears to have been successful. For example, the academic credentials of the
2002 freshman class were the best in the institution’s history. The average SAT score,
which had been below national and state levels, rose to 19 points above the national
average and 38 points above the Indiana average. Thirty-one percent more new
freshman applications and 46 percent more transfer applications were received in 2002
than in 1997. Freshman-to-sophomore retention rates increased from 69 percent in
1997 to 80 percent in 2003. For more information on these trends, see Chapter 6
of this report.

Admissions Criteria: Undergraduate Applicants

individual students. For a number of years, Ball State has offered “instant decisions”

Ball State practices "rolling admissions." Applications are reviewed upon receipt, and

during visits to high schools; in 1999 the university also began offering instant decisions

admission decisions are made once all credentials are received. To be admitted to Ball

during campus visits by high school seniors.

State, an undergraduate applicant must have graduated from an accredited secondary
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school or earned a general educational development (GED) certificate. Admission

these gains. Approximately a third of the international applications arrive via Ball State’s

requirements for home-schooled applicants have been recently articulated. Specific criteria

international Web site.

for all categories of undergraduate admission, including those for Honors College and

GIR 17: It has admission policies and
practices that are consistent with the
institution’s mission and appropriate to
its educational programs.

The university is committed to facilitating academic success among international

international students, are outlined online at www.bsu.edu/web/admissions/freshcriteria.

students. Realizing that English language skills are essential to this success, Ball State

Admission decisions for applicants with previous college experience are based on

requires all international applicants to take the TOEFL (Test of English as a Foreign

each applicant’s academic work at all educational institutions attended. Remedial and

Language) or an equivalent test prior to registering for classes. The TOEFL is used to

vocational courses and credits from institutions that are not regionally accredited are

determine fluency with the English language, and placement in remedial English

not transferable. Generally, all other courses in which a student earns a 2.0 grade

courses is based upon the score a student achieves on this measure. Students who score

or better are accepted for credit by Ball State. Specific criteria are outlined at

between 500 and 549 are permitted to enroll in a reduced academic load concurrent

www.bsu.edu/web/admissions/transcriteria. Transfer admission criteria are the

with remedial language courses. Students who score below 500 are placed in full-time

same for international and adult applicants.

English language instruction offered by the American Language Academy, which

Information concerning the number of applicants, students admitted, and students

operates a site on the Ball State campus.

enrolled in Ball State’s undergraduate programs for the past three years is available in
Basic Institutional Data Form B1 (Appendix BID). In addition, ability measures for
these students are provided in Basic Institutional Data Form B3 (Appendix BID).

Scholarships and Financial Aid
Ball State is committed to providing a wide range of services to students and their
families who apply for financial assistance. The Office of Scholarships and Financial

Admissions Criteria: Graduate Applicants

Aid offers a variety of programs designed to help students find ways to meet the costs

Students applying for admission to Ball State’s graduate programs must meet the criteria

of education. The office hosts a comprehensive Web site that provides up-to-date

outlined at www.bsu.edu/provost/graduate/admissions.htm. The Graduate School practices

information about financial aid at Ball State and connections to other sources of

selective admissions for all of its programs. Individual departments also set admissions

financial aid information nationwide. Data concerning the 2002-03 financial aid

criteria that may exceed the minimum set by the Graduate School. Master’s degree

awarded to undergraduate and graduate students is provided in Basic Institutional

applicants whose undergraduate grade point average does not meet the admission

Data Form B (Appendix BID).

standards may petition for probationary admission and must meet departmental
requirements for gaining this status. Probationary admission is not available for students

Ball State offers a range of programs and resources to enhance student academic success.

students, and enrolled graduate students is available in Basic Institutional Data Form B1

Some of these resources, such as the University Libraries and University Computing

(Appendix BID), and the profile of standardized test scores for graduate students is

Services, were described in Chapter 5 of this report. In addition to these resources and

provided in Basic Institutional Data Form B3 (Appendix BID).

as part of the institution’s strategic plan, Ball State is committed to developing and

Recruitment and Placement of International Students
Ball State actively recruits international students to its undergraduate and graduate
programs, and the university is committed to a successful transition for these students.
The university has consistently followed the National Association for College Admission
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Learning Resources That Enhance Student Success

seeking the specialist or doctoral degrees. A three-year history of applicants, admitted

maintaining strong, comprehensive retention programs as a means of ensuring optimal

GIR 18: It provides its students
access to those learning resources
and support services for its
degree programs.

enrollment. The programs and services described below support that goal and reveal the
university’s commitment to student success.

University College

Counseling (NACAC) Principles of Good Practice in its international recruitment efforts.

University College (UC) was established in 1985 with its primary mission to provide

Extensive use of Web-based promotion of the university has resulted in moderate success,

academic support services to at-risk populations: academically underprepared students

with new international student fall semester enrollment increasing 29.8 percent between

and students who had not selected a major. At that time, UC consisted of the Learning

1998 and 2002, although the international climate in the past year has offset some of

Center and a small advising unit. Eighteen years later, it is a multifaceted support
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college with a range of administrative and programmatic responsibilities, including the

University Core Curriculum: University College’s impact on academic life at the

Freshman Connections program, that affect all Ball State students. Other services support

university includes more than comprehensive student support services. The college is

faculty teaching and professional development.

the administrative home for the University Core Curriculum program required of all

Learning Center: The Learning Center’s staff of 150 student employees provides free
peer tutoring and supplemental instruction. During the 2002–03 academic year, 3,692

undergraduate students regardless of the academic majors they choose. This program
was described in detail in Chapter 7 of this report.

students attended 25,751 individual and small-group tutoring sessions. In addition, 2,142

Academic Systems: An additional academic support unit within University College

students attended 8,874 supplemental instruction sessions. More than 43 percent of all fall

is the Office of Academic Systems. This office maintains the Automated Course Transfer

2002 matriculates used Learning Center services. The center’s effectiveness is documented

System (ACTS), which includes "institution profiles" for primary and secondary

by grade results: freshmen and sophomores using Learning Center services earn higher

transfer schools and the articulation tables for all general studies courses from each of

grade point averages than those who do not. In addition, more than 90 percent of all

those institutions. IBM Corporation’s Best Practices Partners Group recently recognized

2002–03 Learning Center clients earned passing grades in the courses for which they

ACTS as one of the innovative practices in higher education student services.

sought assistance, and 70 percent of the grades in courses for which students received
tutoring were C or above.
The center’s reputation extends beyond the campus. It has earned national and

Academic Systems also administers the Degree Analysis Progress Report (DAPR)
service. The DAPR is a record that reflects a student’s academic progress toward degree
completion. Students and their advisors may print a copy of the student’s current

regional honors, awards, and recognition for its programs and services from such groups

DAPR to use as a guide for course registration planning. The DAPR provides

as the National Association for Developmental Education.

information about credit hour and GPA requirements for a major and/or minor, the

Academic Advising: Like the Learning Center, University College’s Office of

courses taken in prior semesters and the grades received, transfer credits, and options for

Academic Advising assists students in making progress toward their academic goals.

requirements not yet completed. Students who are considering changing their major

Recognizing that the needs of freshmen are substantially different from those of

may print a “shopping DAPR” that shows how completed course work would apply to

upperclassmen, the UC offers comprehensive and individualized advising for first-year

another major. The DAPR is a powerful, convenient, and up-to-date tool that assists

students. A key resource for freshmen is the Advising Handbook produced by freshman

students with their curricular planning.

advisors (Exhibit 4 in the resource room). Special advising services are offered to

University College’s impact on
academic life at the university includes
more than comprehensive student
support services. The college is the
administrative home for the University
Core Curriculum program required of
all undergraduate students regardless
of the academic majors they choose.

Related Programs: University College also administers the freshman seminar

undecided students, student–athletes, and students with disabilities. The advising program

program targeted to undecided students; academic monitoring and resource

has received national recognition from the National Academic Advising Association for its

coordination for student–athletes; and the Early Start Program, which provides

range of services based on the principles of accessibility, accurate information, and

new students with a short-term academic orientation to the university through a

personal attention for freshmen.

series of credit-bearing summer workshops.

Academic advisors also help facilitate the faculty advising of upperclassmen.
Professional academic advisors serve as coordinators of six resource centers located
throughout the campus in areas convenient to students and faculty. Advising

The mission of the Honors College is to provide distinctive educational opportunities

coordinators work directly with departments to assist in the delivery of effective

for students of high academic promise and achievement. Ball State students not

faculty advising services.

originally admitted to the Honors College may petition for admission after one semester

During fall 2002, advisors in the freshman unit worked with 5,106 students in
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Honors College

in residence by contacting the dean of the college. Transfer students also may petition

12,262 contact visits. That same semester, the advising center coordinators recorded 9,274

for admission in the same manner. The freshman class in the Honors College has grown

contacts with 5,534 students. In spring 2003, freshman center advisors and advising

from 267 new students in 1996 to more than 400 students each year since 1999. The

center coordinators worked with a total of 9,134 students in 18,847 contacts.

overall size of the Honors College has increased from 979 in 1996 to just under 1500
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in 2003. Honors College students represent all majors and minors plus 12–13 percent of

CIP staff members provide advising services on such issues as compliance with

all varsity athletes, compared with just under 10 percent of all undergraduates on campus.

Immigration and Naturalization Service, Internal Revenue Service, and Social Security

Recruitment of high-achieving students to the Honors College is facilitated

Administration regulations. International students may choose to be matched with a

by a number of specific scholarship opportunities described online at

local family through the Friendship Family Program, which offers a personal contact in

www.bsu.edu/honors/scholarships.html. Most incoming freshmen in the Honors College

the community. International students are encouraged to share their academic expertise

live in Johnson Complex, which consists of four residence halls—two for men and two

and their personal and cultural perspectives through such programs as a speaker’s

for women. Social and academic activities within the college are coordinated with the

bureau, weekly culture exchange, monthly coffee hours hosted by various community

activities of the residence halls, fostering a true collegiate experience.

groups, and an annual International Festival that includes a talent and fashion show,

In order to graduate from the Honors College, students take a specific honors

national exhibits, and food tasting.

curriculum in addition to their major and minor concentrations. This curriculum consists

Study-Abroad Programs: Ball State offers study-abroad opportunities ranging

of 10 classes, including a freshman peer mentoring experience; core symposia in American

from intensive three-week field studies to semester-long or yearlong programs. Such

contemporary civilization, global studies, and science; and a three-course sequence in the

programs are a mixture of exchange partnerships (13 programs), Ball State-managed

humanities. These classes take the place of similar courses required of non-honors students

campuses abroad (London and Australia), Ball State faculty-led experiences (15

in the University Core Curriculum. Other work includes at least two colloquia developed

programs), and consortia agreements (four programs). Approximately 3 percent of the

by honors faculty. As seniors, Honors College students must complete a capstone thesis or

university’s undergraduate students participate in a study-abroad experience. A growing

creative project. Honors sections of many other courses are offered, many of which fulfill

number choose to engage in multiple programs in several different countries. The

other University Core Curriculum or departmental major requirements.

number of graduate students seeking international experiences also is steadily increasing,

Upper-division students in the Honors College may compete for one of 40 to 50

especially in the College of Architecture and Planning. Between 1997 and 2002 the

undergraduate fellowships. There are various opportunities for foreign study specific to

Chronicle of Higher Education consistently ranked Ball State among the top 10

the Honors College itself, and students have special opportunities for support for research

in the nation among doctoral-granting institutions for the number of students

and conversations with distinguished visitors to Ball State. Honors students also may

studying abroad.

Between 1997 and 2002
the Chronicle of Higher Education
consistently ranked Ball State among
the top 10 in the nation among
doctoral-granting institutions for the
number of students studying abroad.

serve on the Student Honors Council, a group that reports its ideas and concerns directly
to the dean.

Graduate Student Development Conference
Most graduate student support at Ball State is offered at the department level. However,

Center for International Programs
In cooperation with faculty, students, and the local community, the Center for

students. In addition to these opportunities, events such as the Graduate Student

International Programs (CIP) offers administrative services that support Ball State's

Development Conference (GSDC) and the university’s participation in the National

commitment to international education, a commitment emphasized in the university’s

Association of Graduate-Professional Students are tailored to the needs of the graduate

strategic plan.

student population. The GSDC provides professional socialization opportunities to help

International Student Services: Prior to the beginning of each academic term, the

graduate students develop the diverse skills needed for success in graduate studies and

newly arrived students are expected to attend an international student orientation program

a wide variety of career settings. The Graduate Student Development Conference is

that helps them understand the rules and regulations that apply to them, explores the

designed to:

differences between the academic systems from which they come and here, and assists
with meeting basic needs such as housing, banking, and locating campus and
community services.
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graduate students have access to all student services that are available to undergraduate

 familiarize

students with the responsibilities and implications of various
professional roles
 introduce students to institutional resources available to them
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 orient

students to federal and state regulations that govern workplace behavior and safety
 help students develop an appreciation of a multicultural work environment
 introduce students to a wide range of peer and faculty mentors, and assist students in
developing personal and professional support networks
 acquaint teaching assistants with pedagogical theories and techniques
 inform students about policies and resources relevant to laboratory and field experiences

leadership, a community service day, and small mentor groups help students build
awareness and become comfortable with their new environment.

Orientation: University orientation programs for transfer students and new
freshmen are held throughout the year. Ball State conducts 23 two-day programs for
incoming students during the months of June and July; attendance at one of the
two-day programs is required of all new students who are pursuing a degree. A total

Approximately 400 students participate in this conference, which is held each August

of 53 different orientation sessions were offered during 2002–03. Family members

before the beginning of the fall semester. The program for the 2003–04 conference is

are strongly encouraged to participate in the program. Topics include academic

available online at www.bsu.edu/provost/graduate/home.html.

requirements, advising, money matters, the importance of involvement, and residential
or commuter life. Students also meet with an academic advisor and register for courses.

Student Services That Effectively Support
the Institution’s Purposes
Student Life
The Student Life area has been reorganized several times during the past six years in
an effort to better serve students and consolidate or join programs. This area currently
includes Student Organizations and Activities, Orientation, Leadership and Service
Learning, the Multicultural Center, Disabled Student Development, and the
Student Center. The Student Life area regularly evaluates student satisfaction with its
programming and uses these data to update and revise programming options.

Student Organizations and Activities: This office provides resources and services
to more than 300 recognized student organizations on the campus. Of these groups, 76
are affiliated with an academic department, and 35 are academic honoraries. The staff
coordinates educational and training programs for students as well as advisors. The
department provided 130 programs for 17,798 participants during the 2002–03 year.
While 11 groups receive funding from the university’s dedicated student fee, the
Campus Activity Fund Board (CAFB) offers monetary support to other student
organizations. Over the past five years, this board has allocated $185,000 for 93
events, including lectures, fine arts programs, social and recreational programs,
and student exhibits.
The Cardinal Leadership and Service Seminar (CLASS) program is sponsored by
Student Organizations and Activities and the Office of Leadership and Service Learning.
This three-day institute is offered to 100 degree-seeking students the week before the
beginning of the fall semester. The institute focuses on leadership concepts and
community service needs, and it is designed to provide students with leadership and
service experiences early in their collegiate careers. A teambuilding course, seminars on
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Fall Welcome Week is designed to help new degree-seeking students become further
acquainted with the university’s services and programs. Approximately 80 upper-division
students serve as guides to the freshmen during this week. Activities include a president’s
picnic, activities fair, freshman convocation, small discussion groups to examine the
common freshman reader, sessions on goal setting and establishing academic
expectations, and social events. The average attendance for Welcome Week is 3,000

Fall Welcome Week is designed to help
new degree-seeking students become
further acquainted with the university’s
services and programs. Approximately
80 upper-division students serve
as guides to the freshmen during
this week.

students, reflecting a high level of participation. The program for the week is provided
as Exhibit 96 in the resource room.

Leadership and Service Learning: This office’s staff coordinates the Excellence
in Leadership Program, Student Voluntary Services, Student Leadership Development
Board, Omicron Delta Kappa, and service learning initiatives. Staff members work with
student participants and faculty in delivering a number of programs. The office has
coordinated nearly 2,000 placements a year for community service work over the past
five years. During the 2002–03 academic year, the office sponsored 134 programs for
14,385 participants.

Multicultural Center: The mission of the Multicultural Center is to support and
advance Ball State's commitment to cultural diversity. The center strives to be a resource
for the recruitment, retention, and enrichment of students of color and to be a reference
center to develop citizens who are more culturally aware, tolerant, and accepting of
others who may be different from themselves. The Multicultural Center offers programs
such as the Martin Luther King Jr. Celebration, One World Lecture Series, and Annual
Awards Ceremony, all of which are open to the university and Muncie communities. In
addition, the EXCEL program for American-born minority students new to the campus
is held every July. Students attend workshops focusing on college preparation, academic
success, and issues specific to students of color on a campus with enrollment of
predominately Caucasian students.
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Disabled Student Development: This office assists students in obtaining
accommodations and auxiliary services to make the university accessible physically,

A copy of the center’s 1999 accreditation report for the International Association of

academically, and technologically to students with disabilities. The staff serves as a liaison

Counseling Services Inc. for University and College Counseling Centers is available

with Indiana Vocational Rehabilitation Services and with Ball State faculty and staff.

as Exhibit 24 in the resource room.

Disabled Student Development offers auxiliary services such as a lift-equipped shuttle and

Ball State’s Health Center provides ambulatory health care for sick or injured

adapted recreation programs; academic accommodations ranging from readers/scanners to

students enrolled at the university. The center houses a walk-in clinic and pharmacy,

taped and electronic books and note takers; and technical accommodations such as voice

physical therapy unit, and Women’s Center. The health care providers at the center

recognition, Braille, and tactile graphics. A complete guide to the services and programs

are employed by Primary Care Physician Network, a subsidiary of Cardinal Health

offered is available online at www.bsu.edu/dsd. During the 2001–02 academic year, more

Partners. During the 2002–03 academic year, the Health Center provided 21,542

than 500 students used services either on a temporary or ongoing basis. Students receiving

patient visits, and the Women’s Center provided 3630 patient contacts.

continual services included 184 with physical disabilities and 279, or 61 percent, with
nonapparent disabilities.

Student Center: The L. A. Pittenger Student Center is supported through the

Housing and Residence Life: This office provides students with a living
environment that fosters learning. The area has played an important role in the
development and continuation of the Freshman Connections program. The staff works

student dedicated fee and self-generated revenue. The Student Center hosts approximately

closely with faculty, academic advisors, and student mentors in providing meaningful

7,000 events each year. A complete listing of the services and offices housed in the Student

learning opportunities within the students’ living environment. In 2003 the Housing

Center is available online at www.bsu.edu/studentcenter.

and Residence Life program was identified as one of the nation’s top 27 residence

The programming arm of the Student Center is Campus Programs and the University
Program Board (UPB). Campus Programs coordinates the yearly Family Weekend

programs for freshmen.
As Table 8.1 below indicates, the grade point averages for freshmen living on

program and other special events. UPB is a student-led organization that provides

campus are significantly higher than those of freshmen living off campus. This

cultural and social entertainment for the campus. Two years ago the Late-Nite Program

difference can be attributed to many factors ranging from the resources of staff and

was implemented to offer students alcohol-free events during the late hours on Saturday

peer leaders to educational and social programming to the link with the Freshman

evenings. During the 2002–03 year, 10 Late-Nite programs were offered with 4,674

Connections program.

students attending. Additionally, 30 other programs were implemented with 11,803
in attendance.

Student Services
Ball State’s Student Services area includes the following units: Counseling and Health
Services, Housing and Residence Life, Career Center, and Dean of Students. Public Safety,
which also provides student services, was described in Chapter 5 of this rerport.

Counseling and Health Services: This division is comprised of three units: the

Table 8.1: Comparison of GPAs for
On-Campus and Off-Campus Freshmen
Academic Year

On-Campus
Freshmen

Off-Campus
Freshmen

1999-00

2.61

2.08

2000-01

2.66

2.15

2001-02

2.70

2.14

2002-03

2.71

2.22

Ball State students who use Housing and Residence Life services generally are quite

Counseling Center, Health Education, and the Amelia T. Wood Health Center. The

pleased with them. For example, more than 80 percent of the respondents to the 2002

Counseling Center offers students individual and group counseling in a variety of

Senior Survey of May Graduates who had lived in the residence halls said they were

areas. Emergency services, psychiatric consultation, career exploration and counseling,

satisfied with their experiences and the services provided.

educational workshops and programs, and testing services are available. During the
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During this same period, 28,825 students participated in 803 outreach programs.

Career Center: The mission of the Career Center is to provide opportunities for

2002–03 academic year, 1,255 students were seen in individual and group counseling.

each student and graduate to develop a clear career objective, obtain relevant experience,

The staff provided 184 crisis/emergency consultations and 310 psychiatric consultations.

and learn the skills necessary to conduct a successful professional job search. This
8:13

mission is accomplished through a variety of services and programs offered each year.
While students may seek individual advisement for their job search needs, special
programs are routinely offered to assist students in preparing for and seeking employment.
Programs include the Cardinal Job Fair, Job Search Series, Career Information Day,
Teacher Fair, and Coffee and Careers. A more complete description of the Career Center’s
services can be found in Chapter 10 of this report. Nearly 7,300 students attended more
than 300 presentations during 2002–03, and approximately 5,400 clients used the
resources in the Career Resource Lab.
In 2002 the Career Center was awarded the John Shingleton Award for Applied
Research from the Midwest Association for Colleges and Employers for leadership in
assessment activities and the Outstanding Program award from the American Association
of Employment in Education for the center’s annual Teacher Fair.

Dean of Students Office: This office provides a number of services for students,
including facilitating student withdrawals from the university, responding to student grade
appeals, notifying faculty of students’ absences in emergency situations, administering
emergency funds for students in a financial crisis, and assisting students who have
problems related to medical, employment, personal, military, financial, and academic
situations. The staff coordinates and provides oversight for some judicial processes
involving students and adjudicates violations of a more serious nature.
The student ombudsperson helps students resolve concerns, problems, or conflicts
with regard to university policies, procedures, and decisions. The ombudsperson provides
a safe, confidential, and neutral place for students to express their concerns. Students work
with the ombudsperson to identify steps that may be taken to achieve a timely and fair
resolution to a problem. The ombudsperson also administers the Jack Beyerl Student
Emergency Aid Fund, which provides emergency grant assistance to students. Individual
grants range from $50 to $1,000. Between 1995 and 2001, 228 grants were awarded
for a total of $74,060.

Office of Planning, Research, and Evaluation

Programs That Stimulate Understanding
of Personal, Social, and Civic Values
Ball State’s commitment to stimulating understanding of personal, social, and civic
values is deeply embedded in the institution’s strategic plan and advanced through the
university’s undergraduate curriculum and its student life, wellness, and housing and
residence life programs.
The strategic plan, which outlines Ball State’s mission, describes the institution as a
“learning community engaged in the discovery of knowledge, the integration of learning
experiences, and their application through civic and professional leadership.” Further,
one of the six goals of the strategic plan directly addresses personal, social, and civic
values. The university seeks to accomplish this goal by creating a “civil and just climate”
and by advancing these values through the curricula; scholarship, practice, and outreach;
campus and community activities; and study abroad and international exchange
opportunities.
One of the primary ways Ball State promotes these values is through its University
Core Curriculum (UCC), which seeks to provide students with a foundation from
which they can lead fulfilling lives and contribute to their communities and the larger

The university seeks to accomplish
this goal by creating a “civil and just
climate” and by advancing these values
through the curricula; scholarship,
practice, and outreach; campus and
community activities; and study
abroad and international exchange
opportunities.

society. Toward this end, the UCC promotes values through a sub-goal that states,
“Students will be able to . . . clarify their personal values and be sensitive to those
held by others.”
The most recent assessment data available indicates that Ball State is making
progress in achieving this goal. Although the 1992–1995 Final Report on Assessment of
the General Studies Program (Exhibit 8 in the resource room) revealed that none of
the five core classes rated well in addressing this goal, the 2002 Senior Survey of May
Graduates (Exhibit 74 in the resource room) indicates that more than 90 percent of
the respondents believed they were prepared very well or satisfactorily to clarify their
personal values. The same report indicates that almost 90 percent of those responding
believed their Ball State experiences helped them understand moral and ethical issues.

In 2001 a reconfiguration of the central office staff within the division of Student Affairs

The university’s commitment to service learning also demonstrates its desire to

and Enrollment Management created the Office of Planning, Research, and Evaluation.

foster students’ personal, social, and civic values. The Office of Leadership and Service

The focus of this unit was to help the departments within the division assess intended

Learning reports that a variety of courses from across the university provided 1,057

outcomes of learning, development, and service. This office contributes to research on

students with service learning opportunities in 2001–02 and suggests that this number

programs, activities, and services to help students succeed.

is increasing dramatically—an additional 970 students participated in such courses in
fall 2001 alone. Student Voluntary Services also reports that 66 SVS programs are
currently active on campus. The 336 Ball State volunteers in these programs contributed
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more than 6,891 hours of service to the community. In the 2000 Senior Survey of

Changes in the admissions requirements coincided with a comprehensive and more

May Graduates, 43.9 percent of respondents said they participated in community service

personalized approach to marketing and recruitment. Although it would be impossible

activities. In addition, 97.6 percent of percent of the respondents indicated that making

to sort out the individual effects of these two initiatives on recent enrollment trends,

a meaningful contribution to society was either very important or somewhat important

it appears that either singly, or more likely in combination, these initiatives have

to them.

successfully helped to boost undergraduate enrollment to an optimal level.

The Excellence in Leadership Program provides another forum through which

Graduate student enrollment also has experienced significant growth, particularly

personal, social, and civic values are advanced. This four-year development program

in the graduate teacher education programs offered through the School of Extended

prepares students to assume leadership and service roles within the university and society.

Education. Strategic marketing efforts again appeared to have played a key role

The program offers nearly 52 workshops each year, community service projects, and

in this growth.

mentor groups for participants. Students may choose to earn one academic credit hour

Ball State has a well-documented history of innovative student support programs.

for each semester of participation. The credit is offered through the Department of

The institution has received national recognition for its academic support initiatives

Educational Studies in the Teachers College. The program has enjoyed continual growth

in the University College, its study-abroad opportunities, and its out-of-class and

in participation since its implementation in 1992, when 32 students participated in it.

cocurricular activities. Most recently, Ball State was named an Institution of Excellence

Over the past five years, approximately 250 students have participated in the program

in the First College Year by the Policy Center on the First Year of College, a national

annually. According to a 1996 assessment conducted by the Social Science Research

research center based in Brevard, North Carolina. This award recognizes the university’s

Center, the program has demonstrated success at meeting its intended goals. Among the

integrated range of student support opportunities through the first year and beyond. It

student participants, 94 percent rated the overall quality of the workshops’ content as

also speaks to the deep level of institutional commitment—apparent in the university’s

either very positive or positive. Additionally, 87 percent thought the program enhanced

strategic plan, publications, and assessment data—to empowering students to achieve

their confidence in their leadership abilities. Finally, 85 percent indicated the program

their academic and personal goals.

Ball State was named an Institution of
Excellence in the First College Year by
the Policy Center on the First Year of
College, a national research center
based in Brevard, North Carolina.
This award recognizes the university’s
integrated range of student support
opportunities through the first year
and beyond.

made them more cognizant of society’s leadership needs.
A variety of other university offices and centers also offer programs that help Ball

Concerns and Future Challenges

State students develop and understand personal, social, and civic values, including the

Several challenges related to student development and support face Ball State. The first

Multicultural Center, Women’s Studies Program Resource Center, Office of Disabled

is maintaining optimal enrollment levels and continuing to attract more academically

Student Development, and Diversity Policy Institute.

talented students in the face of uncertain internal financial support for marketing and

Unique opportunities include UniverCity, a biennial weeklong festival in which

recruitment. To address this challenge, the Coordinating Committee on University

world-class scholars, innovators, creators, and leaders visit Ball State. Also hosted on a

Marketing and Enrollment Management is preparing a proposal for stable line-item

biennial basis, the Greening of the Campus interdisciplinary conference focuses on the

funding for recruitment initiatives to support undergraduate and graduate enrollment.

integration of sustainable practices and teaching into the university environment.

Second, although there is clear alignment—via the presence of the University Core
Curriculum—between undergraduate curricula and the values stated in the institution’s

Evaluation with Respect to Criterion III

strategic plan, the alignment of these values with graduate program offerings is less well

Institutional Strengths

departmental strategic planning efforts.

Ball State successfully made the transition to a more selective admissions policy in the

articulated. Graduate program faculty will need to address this issue through
In addition, variability exists in the degree to which individual courses in the

past five years. Following an initial drop in enrollment, the university has recorded

University Core Curriculum achieve the goals of the program, despite the fact that

increased applications, stronger academic credentials of applications of incoming

overall, student reports suggest the objectives are being met. Departments will continue

freshmen, and an increasing rate of retention from the freshman to sophomore years.
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to monitor assessment results to identify ways these courses can be strengthened to better
achieve curricular objectives.
Finally, a continual challenge for the Student Center is overcoming its location on the
far south side of the campus. With the relocation of the university bookstore, the On the
Ball apparel shop, and a new food court in the Art and Journalism Building, the center
will need to reevaluate its programs and services to ensure student needs are served.
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Criterion III
The institution is accomplishing its educational and other purposes.

Chapter 9: Faculty Development and Accomplishments

Introduction
The accomplishments of Ball State University faculty in teaching, scholarship, and
professional service reflect widespread acceptance of the teacher–scholar model and of
the university’s mission statement, which articulates the institution’s intent to foster
“a learning community engaged in the discovery of knowledge, the integration of learning
experiences, and their application through civic and professional leadership.” This chapter
reports on the support mechanisms in place at Ball State for the teacher–scholar model
and the resulting accomplishments of faculty in teaching, scholarship, and professional
service. In addition, evidence is presented here to demonstrate the university has addressed
the following concerns raised by the 1993 reaccreditation site team:
 The

lack of university-wide, uniform promotion and tenure guidelines and their
associated implementation may inhibit the development of the teacher-scholar model.
 The incomplete implementation of the adjustment of teaching loads to establish the
teacher–scholar model may impede the quality of improvements and external funding
expansion the university seeks.
Portions of this chapter rely on data collected using a survey administered to
department chairpersons in 2002. These data report faculty accomplishments between
July 1, 1999, and June 30, 2002. A copy of the survey can be found in Appendix 9.1,
and complete results of the survey are available as Exhibit 26 in the resource room.
The data provide a sampling of information rather than an exhaustive account of all
faculty accomplishments and university support activities.

The Teacher–Scholar at Ball State

implementation.
 Efforts are made to acquaint new faculty with clear and unambiguous information
about how Ball State applies and assesses scholarship. One example is the letter from
the dean of the College of Sciences and Humanities that appears at the beginning of
the Faculty Field Guide (Exhibit 36 in the resource room), which is provided to all
new college faculty upon their arrival at Ball State.
 Faculty regularly seek external grant support to fund projects related to the scholarship
of teaching, and this funding has increased 406 percent between 2000–01 and
2002–03, as noted in the annual reports of the Office of Academic Research and
Sponsored Programs (Exhibit 59 in the resource room).
 The university’s new strategic plan specifically acknowledges the teacher–scholar
model and establishes measures to secure its full and effective implementation.
 University fundraising efforts endowed the first teacher–scholar chairs, signaling to
the faculty the terms, standards, and rewards of the new model.
 New facilities, staff, faculty development programs, and funding of the Office of
Teaching and Learning Advancement have reinforced the teacher–scholar model by
infusing significant resources to support its implementation.
 The university has made efforts to explain new teacher–scholar initiatives to a broader
audience in its external publications.

Between 1999 and 2002, full-time
faculty reported co-authoring with
students more than 800 publications
related to the scholarship of teaching,
26 percent reported being engaged in
activities related to the scholarship of
teaching, 31 percent reported involving
undergraduate students in their
scholarship, and 40 percent reported
involving graduate students in their
scholarship.

Ball State’s strategic plan generally reflects the values of the university’s
teacher–scholar model and specifically reinforces the institution’s commitment to this
model by requiring that the university “integrate learning with faculty scholarship
consistent with the teacher–scholar model.” The plan also details the measures used to
assess the model’s impact. Progress in this area is reflected in the Summer 2002 Survey
of Faculty and Professional Staff. The survey demonstrates that between 1999 and 2002,
full-time faculty reported co-authoring with students more than 800 publications

Ball State’s teacher–scholar initiative was in the initial stages of development and

related to the scholarship of teaching, 26 percent reported being engaged in activities

implementation when the reaccreditation site team visited the campus in 1993. This

related to the scholarship of teaching, 31 percent reported involving undergraduate

model, as described by Ernest Boyer, became a central topic of discussion at university-

students in their scholarship, and 40 percent reported involving graduate students in

wide Pew Roundtables that took place in the mid-1990s. As a result of these discussions, a

their scholarship. These data confirm the widespread integration of the teacher–scholar

committee was created by the university provost to develop the Different Dawn document

value system at Ball State.

(Exhibit 1 in the resource room), which outlined the important features of the
teacher–scholar model and supported its further implementation at Ball State.
Since the distribution of the Different Dawn report, the teacher–scholar model has

Significant curricular revisions during the past decade also demonstrate the university’s

been integrated within most academic departments. Examples of this change include

buy-in to the teacher–scholar model. Ball State initiates, implements, and assesses

the following:

meaningful curricula through programs devoted to the development of student critical

 College

and university promotion and tenure documents have been revised to reflect the
teacher–scholar ethos and to encourage uniformity of guidelines and their consistent
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Significant Curricular Initiatives That Enrich Faculty–Student Interaction

thinking, computer competency, and writing skills. Examples include the following:
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 The

Freshman Connections program has been funded since 1997 by Lilly Endowment
Inc. grants with the goal of increasing freshman retention. The program has been
notably successful and has attracted national attention, contributing to Ball State’s
naming as one of 13 institutions of excellence in a first-year experience from a field
of 131 competitors.
 The Teacher Education Reform project, funded by a $1.4 million grant from the U.S.
Department of Education supplemented with nearly $1.8 million in Ball State and
Apple Computer funds, has brought content-area faculty into regular congress with
education faculty, teacher education majors, technology experts, and education
professionals in an effort to revise the university’s teacher education curriculum. In the
future, content-area faculty will be expected to share their educational expertise in a
professional collaboration with their students headed for K–12 teaching assignments.
 The Virginia B. Ball Center for Creative Inquiry, which fosters student-faculty research
partnerships, funds project-driven interdisciplinary seminars in which students and
faculty spend a semester studying together and producing a collaborative project that
is shared with the public.

the university’s academic programs and to provide faculty development support.
Over the past three years, 47 awards totaling $706,400 have been distributed.

Assistant Provost for International Education: Ball State’s establishment of this
office in 2002 reflected the university’s commitment to improving and enhancing the
internationalization of the campus. Endowed funds in support of international program
development provide resources enhancing international curricula and exchange
programs, study-abroad programs, and international student recruitment. Between
2000 and 2002, 253 awards totaling $128,536 were made.

Teleplex: Within the Information Technology area, the Teleplex also provides a
number of services to support faculty research and creative activities. These include
multimedia equipment and services as well as Web-based design. The Teleplex grant
program promotes faculty development in instructional technologies and provides
opportunities to apply technologies in the classroom. The program supports a summer
or academic year stipend, assigned time, and special services. A total of 199 awards
amounting to $278,050 were made from 2000–01 to 2002–03. Table 9.1 below lists

Ongoing Support for Professional Development

the grant totals for the past three years.

Ball State supports the teacher–scholar model through the professional development of its

Table 9.1: Teleplex Grants, Past Three Years

faculty. Development opportunities for professional and staff personnel were outlined in
Chapter 6 of this report. University, college, and department training opportunities,
financial support, and a variety of services for faculty are provided on an annual basis
and described below.

Support for Teaching and Learning
Office of Teaching and Learning Advancement: The OTLA was established to
provide Ball State faculty with opportunities to build their expertise in pedagogy for
higher education. Examples of OTLA seminars available for spring 2002 are provided in

Number
of Grants

Total Dollar
Amount

2000-01

83

96,500

2001-02

62

88,300

2002-03

54

93,250

Total

199

$278,050

University Support for Faculty Scholarship and Research
Office of Academic Research and Sponsored Programs: The OARSP

Exhibit 61 in the resource room. The university also has special seminars designed for

(www.bsu.edu/research) provides the primary and most direct resources to support

first- and second-year faculty. Self-directed projects include working with faculty in

Ball State faculty in their research and creative endeavors. The office oversees

different disciplines to develop plans and adapt syllabi to permit the sharing of

the following:

ideas and methodologies. Within the OTLA, the Center for Teaching Technology
(www.bsu.edu/CTT) offers various training sessions. Among these are DVD workshops
to add units to course Web sites, workshops on Blackboard use with Web or televised
courses, and breakfast and lunch discussions on teaching systems, technology,
and other resources.

George and Frances Ball Foundation Fund for Academic Excellence and
Twenty-First Century Fund for Faculty Development: These funds provide money for
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Academic
Year

department and college awards for creative and innovative projects designed to strengthen

 grant

information services
 proposal development and transmittal
 clearance, cost sharing, and record keeping
 research compliance
 intellectual property
 internal grants
 research recognition and dissemination
 policy issues
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Much of the direct financial support for faculty research and creative activity is
available through competitive programs administered by the OARSP, and these funds can
be used to provide assigned time during the academic year, summer stipends, supplies,

totaled $2.8 million.
The associate provosts have administrative responsibility for units that support

expenses, equipment, travel, and graduate assistants. A total of 492 grants amounting to

faculty in their research and creative endeavors. They also regularly disseminate

$909,000 were awarded from 2000 to 2002. Additional resources provided by the Provost

information about the various university programs and other opportunities available to

Initiative Grant Program support efforts to secure major external grants that extend

faculty, and they oversee the university’s recognitions and awards for faculty research

beyond a faculty member’s individual research or creative agenda to a more broadly

and creative endeavors. Descriptions of these support programs and related awards are

based activity having university priority. A few small grants are awarded to support the

available as Exhibit 35 in the resource room.

development of intellectual property and publication costs. A detailed history of the

Additional Sources of Support: The deans of Ball State’s seven academic colleges

internal support provided through grant programs administered by the OARSP is available

manage and supervise programs in support of faculty research. These programs include

in the 2001, 2002, and 2003 annual reports (Exhibit 59 in the resource room).

equipment and travel funds, assigned time, and matching dollars. Departments also

Cost Sharing Committed to Sponsored Programs: Ball State is aggressive in its

offer supplemental travel funds for conferences, workshops, and other development

cost-sharing policy for sponsored programs. Through the Matching Grant Reserve (MGR)

activities outside the university. Graduate assistants and undergraduate fellows are

administered by the OARSP, commitments are made when grant proposals are submitted.

available to assist faculty in their research and creative endeavors. Finally, the

MGR support totaled $2.4 million between 2000 and 2002.

department chairperson may use funds from foundation accounts to supplement a

Academic departments together with deans, the provost, and support centers such as

faculty member’s research grants by providing assigned time and money for travel,

the Teleplex and University Computing Services provide other cost sharing. Much of

equipment, and supply costs. Faculty members in tenured or tenure-track positions

this support is provided through the research assigned time available to faculty principal

who are active scholars may be assigned load credit for pursuing their research and/or

investigators. For the past three years, cost-sharing allocations were as follows: $1.2 million

creative activities each semester.

in 2000; $1.6 million in 2001; and 1.6 million in 2002.

Office of Contracts and Grants: This office helps principal investigators manage

University data indicate the percentage of total full-time equivalents (FTE) assigned
to faculty for research was 18 percent in the 2000–01 academic year, 18.7 percent in the

budgetary matters related to their funded external grants from industry, private

2001-02 academic year, and 18.6 percent in the 2002–03 academic year. These data,

foundations, various government agencies (local, state, and federal), and other sources.

broken down by college, are presented in Table 9.2 on the next page.

The major activities of this office include managing all accounting matters related to
external grants and contracts and advising faculty on contract negotiation matters.

Office of the Provost: This office oversees the process of awarding special assigned

In contrast, the percentage of total faculty FTE assigned to research was
14 percent in 1991, leading to the 1993 reaccreditation site visit team’s concern that
“the incomplete implementation of the adjustment of teaching loads to establish the

leaves to faculty who wish to pursue their research and scholarship. A total of 137 faculty

teacher–scholar model may impede the quality of improvements and external funding

members were awarded special assigned paid leave during the past three academic years.

expansion the university seeks.” As the current data above demonstrate, Ball State has

Other paid leaves, such as the Fulbright program, also are supported.

significantly increased the amount of assigned time for faculty research since the last

The provost also appoints faculty to the university’s various endowed and

among faculty in the acquisition of external funding, which has resulted in significant

recognized for their exemplary and singular achievements within their disciplines, and

gains in this area.

holding distinguished professorships can be found in Appendix 9.2.
The Office of the Provost annually provides funds to upgrade and enhance
equipment. These funds are distributed via college deans and other administrative areas.

Ball State has significantly increased
the amount of assigned time for faculty
research since the last reaccreditation
visit. Not surprisingly, the university
also has seen a rising interest among
faculty in the acquisition of external
funding, which has resulted in
significant gains in this area.

reaccreditation visit. Not surprisingly, the university also has seen a rising interest

distinguished professorships. Ball State’s endowed and distinguished professors are
they are nationally recognized experts and researchers in their fields. A list of faculty

9:6

Expenditures for equipment upgrades from July 1, 1999, through June 30, 2002,

University Computing Services (UCS) provides computing, networking, and related
services to faculty for their research and creative endeavors. These services include
consulting, data management, and software support. University Libraries personnel
assist faculty in their research and creative endeavors through search services and the
9:7

network support personnel, multimedia support personnel, and specialized
equipment workers.

Recognition Programs for Faculty
Faculty members are recognized for professional development and accomplishments
in teaching, scholarship, and professional service. In the past few years, many colleges
have been more active and aggressive in nominating their faculty for these awards and
recognitions, which are administered through the associate provosts. These awards
are supported by endowment funds and are presented in the following categories:
outstanding teaching, outstanding faculty, outstanding research, outstanding creative
endeavor, outstanding faculty academic advisor, outstanding junior faculty, outstanding
faculty service, and outstanding administrative service. Additional recognition programs
are offered by individual units.
Each fall the Office of Academic Research and Sponsored Programs publicly
recognizes campus research activities by honoring all directors of funded projects at
BeneFacta Day. This event also celebrates the annual publication of BeneFacta, which
features faculty, staff, and students who have made significant achievements in research
and grantsmanship. About 5,000 Indiana leaders in business, the professions, and the
arts receive this publication each year. Samples of BeneFacta are available as Exhibit 15
in the resource room, or view the 2003 Web-based version at www.bsu.edu/benefacta.
A recognition column titled “Campus Spotlight” in Ball State’s official weekly
newspaper for university employees lists grants, recognitions, publications, creative
endeavors, presentations, and service awards received by faculty and staff. Individual
colleges honor their faculty with special awards or grants, recognition programs, and
merit salary increases supported by the dean’s discretionary funds.

Faculty Accomplishments
Consistent with Ball State’s emphasis on the teacher–scholar model, the university’s
acquisition of research publications, books, and reference materials.
In addition to the financial resources dedicated to supporting scholarship, Ball State’s
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promotion and tenure policies require faculty members to strike a balance between
research and teaching in a way that will best serve Ball State’s mission as a learner-

exceptional physical resources contribute to and promote faculty success in teaching,

centered institution. Faculty members are committed to scholarly activity and service.

research, and service. A detailed discussion of these facilities is available in Chapter 5 of

As the information below indicates, many faculty have become nationally and

this report. Among the variety of laboratories on the Ball State campus are 456 research

internationally recognized in their fields as evidenced by the number who have been

and special laboratories available for faculty and students (undergraduate and graduate).

honored for their excellence in teaching, received external grants, published and

A large number of technical support personnel assist faculty in their research and creative

presented their work in refereed forums, received international/national awards,

endeavor activities. The technical support staff includes lab technicians, computer and

and performed significant professional service.
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Several Ball State programs have received national awards and rankings. Among the
most noteworthy are the national ranking of the physics and astronomy master’s program,
the entrepreneurship program, and the educational psychology doctoral program. Faculty
awards from national and international organizations such as the American Historical
Society, National Council for Geographic Education, Association of Collegiate Schools of
Architecture, American Institute of Architects, and American Psychological Foundation
provide evidence for excellent classroom instruction at Ball State. Finally, the university’s
history of securing external support for projects related to teaching and learning is
substantial. For example, grants for instruction totaled $2.23 million in 2000,
$8.75 million in 2001, and $9.05 million in 2003.
Ball State has shown a striking increase in its external funding for research and
sponsored programs in recent years. Appendix 9.3 provides a 10-year external funding
history for Ball State, showing an increase from $4.9 million in 1992–93 to $25.2 million
in 2002–03. In addition, a detailed summary of the grants received between 2000 and
2002 is available in the OARSP annual reports provided in Exhibit 59 in the resource
room. Awards from foundations and state and federal agencies account for the largest
percentage of grant dollars received during the review period. During the past three years,
657 external grants have been funded for a total of $44.3 million.
The research and scholarly activities of full-time faculty and professional personnel
from July 1, 1999, through June 30, 2002, can be summarized as follows:

 240

editorships
 1,469 manuscript referees/reviewers (59 percent of faculty are involved in this activity)
 249 creative works jurors/judges
 720 offices in professional associations
 271 awards for professional service (35 percent at international and national levels)

Evaluation with Respect to Criterion III
Criterion III states that “the institution is accomplishing its educational and other
purposes.” As documented in this chapter, Ball State is achieving the goals of this
criterion in the areas of ongoing support for faculty professional development, faculty
service that contributes to the institution’s effectiveness, and support for stated
commitment to basic and applied research and fine and creative arts.
Faculty development programs that further the university’s mission have increased
significantly in the past 10 years. Opportunities for creative teaching and curriculum
development have moved Ball State forward as a university committed to a learnercentered community. The institution’s internal grant opportunities are effective in
supporting creative teaching and research endeavors. According to reports from
department chairpersons, more than 77 percent of the university’s faculty have
undertaken research, creative, or scholarly programs that resulted in publications or
presentations in the past three years, and many of these programs have involved
students. External funding has reached $25.2 million, an indicator of Ball State’s

 156

books
 1,685 refereed journal articles/book chapters
 3,749 refereed/invited presentations
 71 patents and copyrights
 579 awards and recognitions
 876 juried performances/exhibitions

implementation of the teacher–scholar model.
Ball State faculty are active in service to their professions as evidenced by significant
contributions such as editorships and the number of faculty who review/referee/judge
in their respective fields of scholarship or who serve as officers in professional
organizations. These numbers reflect the respect Ball State’s faculty enjoy in their
professions outside of the university and enhance the institution’s reputation at both

Of the awards and recognitions earned by faculty, 191 were at the international

the national and international levels.

or national level. In addition to juried performances and exhibitions, creative
accomplishments during this period also included faculty involvement in more
than 500 nonrefereed performances, concerts, exhibitions, and shows.
Ball State faculty members also are strongly committed to professional service at

The university’s support of the teacher–scholar model at all levels has been consistent
and unambiguously stated. Adoption of the teacher–scholar model has resulted in more

the university, regional, state, national, and international levels. Many faculty have been

scholarly productivity from the faculty, including a significant body of pedagogical

recognized by their professional organizations for their outstanding service as editors,

research. Revised promotion and tenure guidelines articulate the value Ball State places

reviewers, jurors, officers, and workshop coordinators.

on excellence in both teaching and scholarship regardless of discipline. The university’s

The professional service activities of faculty and professional personnel from July 1,
1999, through June 30, 2002, can be summarized as follows:
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Institutional Strengths

articulation of Boyer’s concepts has encouraged academic units to be receptive to the
products of nontraditional scholarship, and the assessment of those products has
9:11

remained rigorous and rooted in the most traditional of methods: peer review. Support for
research projects involving students at both the undergraduate and graduate levels is a
notable expression of the teacher–scholar model across the campus.
Resources that sustain teaching effectiveness, scholarship, and creative activity are
extensive. Faculty development opportunities have increased significantly in areas such as
the development of teaching strategies, curricular development, use of technology in the
classroom, and development of specialty modules for classes. In addition, international
global studies and exchange activities are supported by the Center for International
Programs. Increased support for grant proposal preparation from the Office of Academic
Research and Sponsored Programs has resulted in significant increases in procurement of
external funding. Deans and departments as well as the OARSP provide substantial
matching funds for external grants.
The quality and quantity of professional service offered by the university’s faculty at
the national and international levels are significant, as demonstrated by their editorships,
manuscript reviews, association leadership, and professional service awards.

Concerns and Future Challenges
Although Ball State has progressed since 1993 in adopting the teacher–scholar model,
variability still exists with respect to faculty understanding of this model. Each year new
faculty members require guidance about how to integrate this model in their teaching,
research, and service.
An important obstacle to the full implementation of the teacher–scholar model is
the view among some that aspects of scholarship in the Boyer model are not sufficiently
rigorous. Although department, college, and university promotion and tenure documents
have incorporated the new model, other records such as vitae forms, applications for
assigned research time, and departmental merit documents may need further revision to
include nontraditional scholarship.
Reduced state funding and the weak economy challenge Ball State’s ability to continue
to provide internal sources of support for scholarship and curricular development such as
assigned time and student assistance. As the university’s strategic plan continues to
develop, new sources of financial assistance for beginning faculty will need to be identified
to sustain their scholarly productivity. Reduced funding also affects the university’s ability
to maintain facilities and equipment needed to perform high-quality research, particularly
in the sciences and technology areas. It also may limit professional development activities
that are essential for maintaining faculty vitality.
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Criterion III
The institution is accomplishing its educational and other purposes.

Chapter 10: University and Community Relations

Introduction
Ball State University is well known in the Muncie community, the state of Indiana, and
the region for expertise in many academic and service areas. In some fields, the reputation
for innovation and service extends across the country and internationally as well. These
efforts were acknowledged during the 1993 reaccreditation visit. This chapter will present
evidence of accomplishments in the following categories:
 effective

delivery of educational services to the community
 effective delivery of other services to the community
 programs that meet the needs of special constituencies
 community involvement and enhancement
 economic development
 private support of the university
 alumni relations
 intercollegiate athletics
 university marketing and communications

instruction in seven Indiana Department of Correction facilities in an effort to change
the lives of incarcerated adults. Courses are taught by university faculty. These students
can complete an associate in arts in general studies or a bachelor of science in general
studies degree. In fall 2003, full-time equivalent (FTE) enrollment in this program
reached nearly 1,000, a 79 percent increase over a four-year period.

Burris Laboratory School
This division of the Teachers College provides an educational alternative for the local
community while giving Ball State teaching majors valuable classroom experience in a
K–12 setting throughout their college careers. The school also provides an environment
for testing new and innovative curricula. Burris has been a separate school district since
1974 and is fully accredited by the North Central Association of Colleges and Schools
and the state of Indiana. The school enrolls approximately 500 students each year.

Indiana Academy for Science, Mathematics, and Humanities
Located on the Ball State campus, this academy is the only public residential high

Effective Delivery of Educational
Services to the Community
Ball State’s mission has always been to provide excellent education for its students. The
university’s educational services have extended to the residents of the region and the state
for many years. In the past 10 years, partly through the use of technology, the institution’s
credit offerings have expanded far beyond Indiana’s borders. Ball State also offers an array
of educational and human resource services aimed at improving the quality of life for
citizens and providing meaningful international and cultural experiences and activities
for students and faculty.

School of Extended Education
Ball State’s School of Continuing Education and Public Service changed its name to the
School of Extended Education (SEE) in 2002 to better reflect its role of extending the
university and its resources throughout the state and the nation to individuals and
organizations whose needs cannot be met by traditional on-campus classes. The school
uses television, the Internet, independent learning, and on-site instruction to offer courses,
degrees, and certificate programs. Between 2001 and 2003 Internet enrollment grew by

300 academically gifted and talented juniors and seniors from around the state. As a
graduation requirement, each academy student must perform at least 50 hours of
unpaid community service. The academy also strives to stimulate other academically
gifted students by offering distance learning courses in science, math, and foreign
languages in other Indiana high schools as well as technology workshops for students
and summer workshops for teachers.

Charter Schools
Through the auspices of the Teachers College, Ball State is the first public university
to sponsor the establishment of charter schools in Indiana. These schools are public,
independent, nondiscriminating, and nonsectarian, and they operate under a
performance contract that allows more independence than typical public schools. Nine
schools were given charters in seven different Indiana communities during the first year
following the state’s authorization of charter schools. The number of charter schools
increased to 11 in the second year.

Electronic Field Trips

more than 76 percent, and courses broadcast over the statewide television system grew

Sponsored by Best Buy Co. Inc. and developed by Ball State’s Teachers College and

by nearly 43 percent.

Project View, a U.S. Department of Education Technology Innovation Challenge Grant,

SEE also administers the Correctional Education Program, which provides on-site
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school in Indiana. Established by the Indiana General Assembly in 1988, it is home to

the electronic field trips provide unique learning opportunities to students in K–12
10:3

classrooms throughout the country. Programs have been developed cooperatively with
such organizations as the Smithsonian Museums, Newseum, National Baseball Hall of
Fame, Houston Space Center, Johnson Space Center, Chicago Field Museum, and
Holocaust Museum. Through a combination of live broadcasts and online curricula, these
virtual field trips explore new learning concepts and encourage participants to consider
expanded career opportunities. Since 1996, more than 40 million students, teachers, and
parents from 28 states have participated in 52 field trips.

Community Alliance to Promote Education
Administered by Ball State’s Department of Elementary Education through a Lilly
Endowment Inc. grant awarded to the Community Foundation of Muncie and Delaware
County, this alliance opened the first of its 10 Community Learning Centers in January
2002. Each center director coordinates volunteers who assist elementary students with
reading, writing, and mathematics in after-school programs.

Planetarium Programs
The planetarium operated by Ball State’s Department of Physics and Astronomy presents
educational programs for 8,000 to 10,000 people each year. Participants range from
preschoolers through adults. Unique workshops in planetarium operations attract
planetarium staff from across the United States and from some foreign countries.

Cisco Networking Academy

The university delivers a wide variety of services that enhance the quality of life for the
surrounding community.

John and Janice Fisher Institute for Wellness and Gerontology
The mission of this institute is to teach, promote, investigate, and evaluate health
and well-being throughout the life span for people in Muncie and the surrounding
community. The institute sponsors the annual Kirkpatrick Memorial Conference on
Aging, now in its 49th year. The Community Center for Vital Aging, a not-for-profit
organization sponsored by the Fisher Institute and supported by the Ball Brothers
Foundation, opened in the Community Civic Center in downtown Muncie in 2001.
In the first year, it served nearly 400 local residents over the age of 50 through creative,
cultural, and intergenerational programs promoting wellness. Staff members also
collaborate with community groups and organizations and deliver workshops,
presentations, and exhibits throughout the greater Muncie area.

Adult Physical Fitness Program
This resource serves the community by offering a comprehensive fitness program to
assist individuals with improving or maintaining their health and functional ability.
Carefully supervised graduate and undergraduate exercise science students apply

Established in 1998 by Ball State’s Center for Information and Communication Sciences,

assessment, exercise, and fitness program administration concepts they have learned in

the Indiana Cisco Networking Academy Program is a comprehensive course that certifies

the classroom to individuals and groups. Research also focuses on a wide variety of

students to design, build, and maintain computer networks. The program delivers Web-

studies about health- and fitness-related aspects of physical activity and exercise.

based content, online assessment, student performance tracking, hands-on labs, instructor
training and support, and preparation for industry standard certifications. Cisco Systems is
the worldwide leader in developing networking systems for the Internet.

Center for Economic Education
This center at Ball State provides economic education programs for students and teachers
in grades K–12 in area schools. The programs are designed to prepare students to become
responsible citizens, productive workers, knowledgeable consumers, wise savers and
investors, effective participants in the global economy, and good decision makers. Funded
through a grant from the Indiana Council for Economic Education, the center helps set
standards, train teachers, develop curricula, produce instructional materials, and
evaluate results.
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Effective Delivery of Other Services to the
Community and Special Constituencies

Audiology and Speech–Language Clinics
These facilities are operated by Ball State’s Department of Speech Pathology and
Audiology to serve the community’s hearing health and communication disorder needs
while providing students with opportunities for clinical experiences. Services are
provided at a reasonable cost to approximately 1,000 clients of all ages each year.

Counseling Psychology Practicum Clinic
The Department of Counseling Psychology and Guidance Services operates a clinic
that offers individual, family, and group counseling, psychological, and educational
services to community residents. Faculty and graduate students provide consultation,
assessment, intervention, training, and research to 350 to 400 individuals each semester.
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School Psychology Clinic

Smokefree Indiana

This clinic conducts psychological and educational assessments of individuals of any

Administered by the Department of Physiology and Health Science, this initiative exists

age, gender, or race as well as interventions in conjunction with such assessments

to improve the quality of life in Indiana by promoting tobacco-free, healthy lifestyles.

as a service to the community at a minimal cost. Clients may be referred for a

This volunteer-based advocacy coalition of individuals and organizations has grown

variety of problems/questions, including mental handicaps, learning difficulties,

from 23 members in 1991 to more than 1,400 today. They represent businesses,

socioemotional/behavioral problems, and academic giftedness. Feedback of diagnostic

community volunteers, elected officials, government agencies, health care providers, law

results and appropriate recommendations are provided to parents and other designated

enforcement officials, legal professionals, the media, multicultural communities, schools,

agencies such as schools and physicians. The clinic also provides services directly to the

and social service groups. Their programs encourage tobacco users to quit smoking and

Diagnostic Learning Center, which evaluates children and adolescents suspected of having

seek to protect nonsmokers from environmental tobacco smoke. Financial support

a learning disability.

comes from the Centers for Disease Control and Prevention and the Indiana State
Department of Health.

Reading Clinic
The Department of Elementary Education provides carefully supervised individual

Cardinal Kids Camp

tutoring to community students in grades 2–12 while offering opportunities for Ball State

This nine-week summer recreational day camp for children in grades K–12 began in

students to develop their knowledge and skills as teachers of reading and writing. The

1995 and is administered by the Office of Recreation Services. Staff counselors are

university is a charter partner in the America Reads Challenge established in 1998 and

Ball State students who engage campers in active games, arts and crafts, swimming,

has consistently met the requirements for participation in tutoring services each year.

and outdoor activities on campus and take them on field trips. The program provides
career-related experience for Ball State students who serve as both counselors and

Child Study Center

administrative staff.

The CSC is a cooperative effort to coordinate student learning using an on-site experience
with community service needs. Young children between the ages of 6 weeks and 3 years

University Libraries

old may attend part-day programs that serve the needs of more than 100 families each

These facilities, described in detail in Chapter 5 of this report, include the main

year. This center is accredited by the National Academy of Early Childhood Programs.

Alexander M. Bracken Library and two branches, the Architecture and Science-Health

It offers a preschool program and an infant/toddler program.

Science Libraries. In addition to student use, the libraries extend limited borrowing
privileges to Ball State alumni, Indiana residents over the age of 18, faculty in the

Center for Gifted Studies and Talent Development

Reciprocal Faculty Borrowing Program, students from other Indiana institutions

This center was created in 1994 to identify, promote, and develop giftedness; conduct

with reciprocal agreements, U.S. military personnel, Burris Laboratory School students,

research to improve programs for and foster a better understanding of the needs of gifted

and workshop participants. The Friends of the Alexander M. Bracken Library,

and talented individuals; provide professional development programs for all who work

established in 1976, support the University Libraries through contributions of library

with gifted and talented individuals; and make information about all aspects of the gifted

materials, financial donations, and free special presentations or lectures that are

and talented more accessible. The center prepares teachers to meet the academic needs of

open to the public.

gifted students both within and outside the regular classroom by offering courses on
campus in the summer and statewide during the academic year via the Indiana Higher
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Indiana Public Radio/WIPB-TV

Education Telecommunication System (IHETS) for teachers interested in obtaining the

Ball State operates Indiana Public Radio, a regional service broadcast to 22 Indiana

endorsement in gifted and talented education. The center also offers special workshops

counties over a five-station network. Programming includes National Public Radio

for educators.

(NPR), local news, music, and entertainment. WIPB-TV is a Public Broadcasting
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Service (PBS) station that includes approximately 300 hours of local programming

programs, and offerings designed to strengthen the arts and cultural environment

annually and receives more than $200,000 a year from memberships.

and promote economic development.

Student Voluntary Services
This program in the student affairs area of the university collaborates with more than 100
local service agencies to provide students with educationally valuable experiences through

Artistic and Cultural Initiatives
UniverCity

community service. Working in cooperation with academic departments, more than 2,000

This elaborate weeklong festival of outstanding intellectual and creative activities has

students participate in carefully developed and supervised programs and activities.

been staged on the Ball State campus five times since 1988. The most recent event
in 2002 offered an extensive array of more than 300 lectures, presentations, and

Federal Work-Study Community Service

exhibitions that explored critical issues ranging from citizen action and community

This program offers Federal Work-Study financial support to qualified students working

revitalization to the elimination of poverty and the role of the arts in society. All

in eligible not-for-profit organizations in the local community and region. FWS funds

members of the campus community and all Indiana citizens were encouraged to attend

provide a 75 percent reimbursement for student wages earned in jobs that support direct

as part of their own scholarly pursuits and personal enrichment. Keynote presenters in

client services, tutoring programs, and services for people with disabilities in more than

2002 included Sally Ride, Martin Goldsmith, Billy Collins, Ruby Payne, and Cornel

20 not-for-profit organizations each year.

West. They helped attract thousands of participants to the free events held on the
campus and in several community facilities.

Internships
Internships give students the opportunity to contribute their skills and knowledge to

E. B. and Bertha C. Ball Center

hundreds of community organizations and businesses annually while integrating classroom

Operated by Ball State’s School of Extended Education, this historic facility provides

theory with career-related work experiences. Credit-generating and directly related to

educational opportunities for the local community in a learning environment that is

students’ fields of study and career goals, internships and a few cooperative education

more informal than traditional classrooms. It is a gathering place for numerous

programs are offered in nearly every undergraduate academic program at Ball State.

community organizations to hold lectures, book clubs, chamber concerts, conferences,

Between 250 and 300 students enroll for internship credit each semester, but more than

and other intellectual and cultural pursuits. The center is located at the former estate

50 percent of seniors each year indicate they have completed a career-related work

of E. B. Ball, one of the founders of Ball Corporation and a university benefactor.

experience such as an internship.

Ball State University Museum of Art
Social Science Research Center

This historic museum in the heart of the campus is home to more than 11,000 works

This interdisciplinary research program connects faculty and other university personnel

valued at nearly $50 million. From its inception, the museum’s collection has been

with public and private organizations to develop and conduct social science research

built through significant community involvement and donations of works, funds, and

and service projects on a sponsored-program basis. The center also offers community

volunteer services. More than 80 percent of the collection has been donated, with the

organizations technical assistance in planning, research, and evaluation. Between 2001

remainder purchased from donated funds. Today the Friends of the Museum support

and 2003, these projects generated approximately $1.7 million in revenue.

the acquisitions program, and the Museum of Art Alliance encourages public interest
and participation in the museum’s collections, exhibitions, and programs. Details

Community Involvement and Enhancement
Ball State partners with the local community in several artistic and enrichment programs

about the entire collection (including pictures) are available online at
www.bsu.edu/artmuseum/art.html.

and community development initiatives. These activities involve faculty, staff,
administrators, and students with a host of community projects, boards, committees,
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John R. Emens College-Community Auditorium

Community and Economic Development

Emens Auditorium was the dream of Ball State’s sixth president. Built with funds from

In support of Ball State’s strategic plan, the university has collaborated with Muncie and

university and community donors, this 3,500-seat facility with outstanding acoustics and

other communities around the state to promote and provide economic development

sound equipment hosts more than 120 symphony concerts, other musical performances,

initiatives; establish new entrepreneurial partnerships with business, industry, education,

touring Broadway productions, ballet and other forms of dance, and popular entertainers

and other institutions; and communicate the university’s distinctive identity in

each year. These events attract audiences from across east central Indiana and

specific areas.

western Ohio.

Building Better Communities
Muncie Symphony Orchestra

This initiative is a university plan to build partnerships with Indiana communities and

This symphony is the oldest of the musical organizations that represent the combination

to extend Ball State’s services and resources in order to improve or enhance four areas

of university and community forces. Formed in 1949, the orchestra consists of

that are critical to well-documented economic and local prosperity needs: quality of

approximately 90 musicians who are faculty, community members, and undergraduate

schools, level of economic activity and entrepreneurship, community leadership and

and graduate students. In addition to eight subscription concerts each season, the MSO

planning, and technology integration. President Brownell began implementation

performs free outdoor concerts on the Ball State Arts Terrace and at Minnetrista Cultural

in 2002 through public presentations, meetings with members of the media, and

Center, plus Young People’s Concerts for elementary students. The symphony also sends

discussions with state legislators in 12 of the state’s largest communities. The Indiana

outreach chamber ensembles to area schools every week of the school year to introduce

General Assembly appropriated $2.5 million over the 2003–05 biennium to help

young audiences to classical music and the instruments of the orchestra.

fund this initiative.

Masterworks Chorale

Indiana Chamber of Commerce

The current conductor of this community vocal ensemble is the dean of Ball State’s

This organization represents more than 4,400 members in the Indiana business

College of Fine Arts, and the 75 singers represent a cross-section of the region. They

community who rely on the chamber to help them navigate government regulations,

present four concerts each season and unite with the Muncie Symphony and Ball State

understand human resource issues, and receive public policy representation at the state

student choirs for large choral and orchestral repertoire. A doctoral student in the School

and national government levels. Ball State is engaged with the chamber in a variety of

of Music serves as the assistant conductor.

ways, including service on various committees, many of which work with legislative

Muncie Center for the Arts
Housed in the former Masonic Temple in downtown Muncie, this relatively new center
was created to serve the city’s young people by providing cultural opportunities and

issues. A regional office of the state chamber is housed in the School of Extended
Education.

Muncie–Delaware County Chamber of Commerce

education for underserved segments of the community. The center offers programs in

The university’s involvement in the work of this community organization continues

dance, theatre, art, and music for hundreds of area students and hosts performances,

with Ball State administrative leaders serving in board positions and in a wide variety of

productions, and exhibits from a wide variety of university arts and cultural groups.

committee assignments. As the local economy evolves from heavy manufacturing to

Ball State faculty and staff are involved in teaching and leadership roles at the center,

more service- and knowledge-based industries, the university’s role is even more

including fundraising and strategic planning. Programs are supported by university and

substantial. From workforce development to entrepreneurship, networking to capital

foundation gifts as well as grants from the Indiana Arts Commission and the National

formation, and innovation development to quality of life for knowledge workers, the

Endowment for the Arts.

university has a much stronger and important role to provide in conjunction with the
chamber organizations at all levels. Ball State is involved in a variety of projects,
including three that are described on the following page.
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Vision 2006: The Muncie–Delaware County Chamber of Commerce and Delaware

Career Center Employer Relations Programs

Advancement Corporation’s Economic Development Plan covers the period from 2001

Ball State’s Career Center supports a full range of services to help employers connect

through 2006. The primary goal of this plan is to encourage population growth and

with students in all disciplines. Services include a Web-based employment vacancy

increase the average income for county residents. The Community Technology Initiative is

system for part-time, internship, and professional positions; on-campus interview

an organization of local corporate, academic, and government leaders who are dedicated to

opportunities; special internship development activities; general and discipline-specific

the expansion of technology innovation in the community as one of the primary means of

career and job fairs; and alumni partnerships.

achieving the goals of Vision 2006. All operating committees include members from the

The Career Center was a founding partner in two new economic development

university community working with business leaders to achieve community goals and

programs that were designed to keep college-educated workers in Indiana. CareersINsite

objectives. Details on Vision 2006 are available in Exhibit 94 in the resource room.

is a career education initiative of TechPoint. Funded through grants from Lilly

Muncie Innovation Connector: Ball State has collaborated with the city of Muncie,

Endowment Inc. and Indiana’s Department of Commerce and Department of

Cardinal Health System, and Vision 2006 to bring business ideas and people together

Workforce Development, careersINsite has provided funds for Career Center programs

through this business incubator. The university provides office space and facilities,

aimed at students in advanced manufacturing, life sciences, and information technology.

leadership, and training. The advisory board and volunteer mentors assist individuals in

One of the Ball State programs, Tech Connect, has featured information technology

the process of bringing forth creative ideas that have commercial potential by providing

corporate leaders and representatives from nearly 50 technology employers. They have

expertise in product, market, organization, and financial development.

provided career education and networking opportunities for more than 700 students

TechPoint Inc.: This initiative, the result of a merger of the Indiana Technology

in this annual program begun in 2001. Indiana INTERNnet is sponsored by the

Partnership and the Indiana Information Technology Association, represents the emerging

Indianapolis Chamber of Commerce and supported by several foundations, businesses,

technology industry across the state. University leaders have served on the board of

and government organizations. The main features of INTERNnet are a Web-based

directors of both the original and new organizations. TechPoint is responsible for public

source of internships and related information, plus personal assistance for employers,

policy advocacy for the technology industry as well as a wide variety of support

universities, and students who need help in developing and finding internships.

service roles.

College of Architecture and Planning
Central Indiana Corporate Partnership

This college has established and promoted specific programs of teaching, research, and

This alliance of Indiana’s top 50 business and university leaders is dedicated to the

service focusing on environmental design and planning. The Community-Based Projects

proposition that the public, private, and academic sectors must plan and invest

Program has been involved with hundreds of local governmental, civic, and service

strategically to build a competitive 21st-century economy in central Indiana. Members

organizations to provide public education and technical assistance in environmental and

advocate policy directions and engage in collaborative efforts to address broad issues facing

urban planning and design. The Land Design Institute was established to help people

the region. These issues include expanding capital formation; encouraging high-growth,

understand the interrelationships of land resources and human decisions. Its projects

high-wage economic clusters; and maximizing Indiana’s intellectual resources. The

focus on land planning, site design, land resource issues, and sustainable community

partnership provides planning funds to assist in achieving the objectives of its strategic

development. The CAP Indianapolis Center is another extension of the college. It

plan primarily in conjunction with academic institutions.

was established in 2000 to develop partnerships between professional organizations,

Alliance for Indiana’s Future
This organization was formed in 2002, and its first goal is to encourage investments in

community agencies and people, and university resources to preserve and sustain urban
places. Ball State opened a facility in the heart of downtown Indianapolis in 2001 and
is offering community forums, research, and classes from that location.

education and economic development. Ball State is one of the seven university members of
this 30-member alliance, which also includes trade associations, chambers of commerce,
and professional groups.
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Center for Energy Research, Education, and Service
CERES, an interdisciplinary academic support unit housed in the College of Architecture

Institute for Entrepreneurship and
Midwest Entrepreneurial Education Center

and Planning, focuses on issues related to energy and resource use, alternative energy

Also housed in the College of Business, these organizations are the training and

sources, and conservation. The center’s services include workshops, energy awareness

development facilities for the college’s entrepreneurship program, which has been rated

programs, lectures, and publications.

as one of the best in the country by Success Magazine, U.S. News and World Report, and
NASDAQ. In addition to providing first-rate academic programs, the center helps

Center for Economic and Community Development
Ball State’s School of Extended Education operates a statewide public service to help

emerging entrepreneurs learn how to grow their businesses, and it helps corporations
develop the entrepreneurial perspective within their organizations.

Indiana communities become self-sufficient by increasing the knowledge and ability of
development professionals, government officials, and community leaders. The Indiana

Professional Selling Institute

Economic Development Course, offered annually, provides intensive training in the basic

Housed within the Department of Marketing and Management, this institute provides

concepts, methods, and strategies of economic, industrial, business, and community

the business community with a research center that focuses on contemporary issues

development. Customized consulting services help communities with strategic planning,

confronting sales organizations, sales managers, and salespeople. The institute involves

economic and demographic analysis, retention and expansion studies, targeted industry

practicing sales professionals in the classroom, on the Sales Center Advisory Board, and

analysis, and location of development funding programs.

in an annual sales career fair.

Center for Organizational Resources

Plastics Research and Education Center

Also housed in the School of Extended Education, COR manages and coordinates

Ball State is the only school in Indiana that addresses the needs of plastics

employee training programs, consulting projects, workforce development activities,

manufacturing and the only one in the region with extensive laboratory facilities and

research projects, and seminars for business, industry, health care institutions, government

equipment. The Indiana Department of Commerce has identified the plastics industry

organizations, professional associations, and the general public. The center develops

as one that offers great potential to the state’s economic development.

partnerships with organizations to help them improve productivity, enhance employee
relations, keep customers satisfied, and remain competitive. With federal grants of more
than $1.1 million from the U.S. Departments of Labor and Housing and Urban
Development, COR’s information technology training site in Fishers, Indiana, has
prepared approximately 575 people from 25 Indiana counties for work in the IT field.
This partnership with the state’s WorkOne office is supporting Indiana’s economic
development efforts to retrain workers displaced from traditional manufacturing jobs.

Bureau of Business Research

Software Engineering Research Center
Headquartered at Ball State, this National Science Foundation Industry/University
Cooperative Research Center is one of approximately 50 such centers in the United
States and the only one whose mission is to conduct research in software engineering.
The SERC draws top researchers from nine universities to work on collaborative
research projects with practitioners from its 13 industrial affiliates.

Private Support of the University

A part of Ball State’s College of Business, this bureau assists businesses and governments

One measure of the quality of relationships between the university and its constituencies

with their data analysis, forecasting, research, and information needs. The bureau

is the degree to which the institution acquires gifts from private donors. The three

publishes the Indiana Business Bulletin, an in-depth compendium of current local,

areas that coordinate donor support activities such as researching, cultivating, soliciting,

regional, and national economic statistics, and contributes to the Mid-American Journal

and securing gifts are University Development, Advancement Services, and the Ball

of Business, an academic journal of the Mid-American Conference business schools.

State University Foundation. Development officers concentrate on outright gifts of
cash, securities, and in-kind gifts of goods and services. Foundation staff personnel
concentrate on planned gifts and management of scholarship funds. The foundation,
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a legal and fiscal entity separate from Ball State, receives and manages private gifts for the

and intradepartmental operations. During the past decade, private support of the

benefit of the entire university.

university has grown both in funds raised and in participation, and the future
looks promising.

University Development
Gifts to Ball State’s Annual Fund for a Greater University provide support for student

Alumni Relations

scholarships and financial aid, faculty development, research initiatives, classroom

The Ball State University Alumni Association exists to foster and fully realize the ideals

technology, library resources, and special campus projects. The Annual Fund incorporates

and mission of the university and to encourage loyalty to Ball State. The association is

special campaigns such as the 25- and 50-year reunion campaigns, Cardinal Varsity Club,

a centralized organization, making it possible to have a more accurate and complete

Parents Fund, college and department projects, Indiana Public Radio, and WIPB-TV.

database of alumni information. However, the association recognizes the need to

Major gifts officers focus on individuals, corporations, and foundations for specific needs

diversify its programs to meet the needs of special interest groups. These groups include

of the university. Each of the major gifts officers works closely with one or more of the

the Black Alumni Society, Cardinal Football Alliance, College of Architecture and

seven academic colleges.

Planning Alumni Society, College of Business Alumni Association, College of Fine Arts

The Above and Beyond comprehensive campaign was inaugurated on July 1, 1997,

Alumni Society, Family and Consumer Sciences Alumni Association, Journalism

and concluded on June 30, 2002. The goal to raise $90 million for scholarships,

Alumni Association, Lettermen’s Alumni “B” Club, Natural Resources and

innovative academic programs, and capital projects was surpassed by nearly $23 million

Environmental Management Alumni Society, Nursing Alumni Association, and

and reached a total of $112.9 million. The campaign final report is available in the

Teachers College Alumni Association. Cardinal Corner Inc. is the merchandising arm

resource room as Exhibit 2. In addition to coordinating multiyear, comprehensive

of the Alumni Association and helps to promote the university through sale of logo

campaigns, the Office of University Development contacts appropriate constituencies of

merchandise. The association’s annual reports for fiscal years 2001, 2002, and 2003 are

the university to meet special needs that arise each year. Numbers of donors and dollars

available in Exhibit 5 in the resource room and include extensive details of operations,

received by the university in fiscal years 2001, 2002, and 2003 are compared in Exhibit

programs, and financial summaries.

92. Comparison results of selected peer institutions also are included in this exhibit.

The Alumni Association’s greatest asset for enhancing communication with
Ball State alumni is its extensive Web site (www.bsu.edu/alumni). During 2002–03

Ball State University Foundation

the association also produced six issues of the Ball State Alumnus magazine,

This independent foundation receives, invests, and administers gifts to the university.

circulated to more than 113,000 households, plus more than 200 other print projects

Through the creation of scholarships and continuing support for faculty development,

(see Exhibit 6 in the resource room). To further foster communication, a monthly

research, physical plant needs, special projects, distinguished professorships, and other

“e-newsletter” was launched in 2001 and is now distributed to more than 17,000

education-related programs, the foundation returns millions of dollars of critical support

alumni via e-mail. The Alumni Association also coordinates, hosts, and administers

to the university. Comparisons of foundation assets for fiscal years 2001 through 2003 and

at least 200 alumni events and outings each year.

foundation financial reports for 2001, 2002, and 2003 are available as Exhibit 12 in the
resource room.
The Office of University Development and the Ball State University Foundation

Career networking through special
events, job fairs, alumni activities, and
online connections and information
resources are key components in
providing career services to working
alumni and recent graduates.

Career networking through special events, job fairs, alumni activities, and online
connections and information resources are key components in providing career services
to working alumni and recent graduates. The Career Alumni Network pairs job-seeking

maintain strong relationships with the institution’s constituents. The campaigns of recent

participants with network consultants online and is searchable by occupation type,

years have led Ball State to develop relationships with an increasing number of alumni and

company name, and geographic location. The network publishes an “e-newsletter”

friends and to create involvement for them within the university. The units involved in

featuring information and direct links to services of Ball State’s Career Center. The

private giving are housed together in excellent facilities, convenient for constituent visits

Alumni Association sponsors and participates in the Career Center’s annual Career
Information Day, Teacher Fair, and Cardinal Job Fair. Additional employer connections
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are available through the Indiana Jobs Marketplace, an online service that provides

the Mid-American Conference and is tied for 20th in the country among all

hyperlinks to information technology companies in Indiana.

NCAA Division I–A institutions.

The Ball State Alumni Association also recognizes and supports student achievement

Intercollegiate Athletics manages a fiscally sound and financially stable program

through a number of scholarship programs. The GOLD (Graduate of the Last Decade)

in the same manner as other auxiliary services within the university, regardless of the

Award recognizes recent graduates who have demonstrated promise and potential through

source of funds. Athletics operates with a five-year budget plan to ensure the program

involvement in their work and communities since graduation. Additional honors are

maintains a sound fiscal base. The latest five-year projections necessitated the

awarded through the Distinguished Alumni and Benny Awards programs. The

elimination of three sports to maintain a balanced budget while sustaining a

association’s scholarships include the Legacy Scholars program, which is for students who

broad-based overall program offering 19 sports. Men’s cross country, men’s indoor

are children or grandchildren of active members of the Alumni Association. Forty students

track, and men’s outdoor track will be dropped in fall 2004. The university will honor

receive one-time scholarships in the amount of $2,000 each year.

its scholarship commitments to the athletes in these sports for the remainder of their
eligibility should they choose to stay at Ball State after their sport is eliminated. As

Alumni Center
The Ball State Alumni Association is housed with University Development, Advancement
Services, and the Ball State University Foundation in a 50,000-square-foot Alumni Center

part of this budget-balancing plan, the university also will reduce the budgets and
scholarship allocations for men’s volleyball and men’s swimming and diving.
In an effort to ensure student–athletes will continue to have a top-quality

built with private donations primarily from more than 14,000 alumni. The center was

experience, Ball State’s athletics program also has begun a plan to raise additional

designed by the internationally renowned architectural firm Pei, Cobb, Freed, and Partners

revenue through a combination of ticket sales, corporate sponsorships, and private gifts.

and opened in 1998. The Alumni Association is the leading user of this facility, holding

The new ticket-pricing structure offers a range of rates that should make attending

108 events that attracted more than 6,000 guests in 2001–02.

athletic events appealing to a wider audience and more affordable. The pricing structure

Community Outreach through Intercollegiate Athletics

includes a youth football ticket price of $2 (for ages 2 through high school) and free
youth admission to men’s volleyball and women’s gymnastics events. Private support for

Another way Ball State connects with the community is through intercollegiate athletics.

intercollegiate athletics is handled by the Cardinal Varsity Club, an athletics booster

The university’s athletics program operates under the rules and regulations of the National

organization whose financial management is consistent with university procedures.

Collegiate Athletic Association (NCAA). Ball State is classified Division I–A and is a
member of the Mid-American Conference in all of its men’s and women’s sports with the

Marketing and Communicating the Institution’s Identity

exception of men’s volleyball, which is a member of the Midwest Intercollegiate Volleyball

Primary responsibility for university marketing and external communications rests with

Association (MIVA). Intercollegiate Athletics offers a diverse program providing a wide

the Office of University Advancement. Under the direction of the vice president for

variety of opportunities for Ball State student–athletes. The Office of Athletics

university advancement, Ball State’s director of university marketing and executive

Communications provides complete media services through its Web site. Weekly news

director of university communications are responsible for developing and executing

releases are available at this site to assist members of the media, fans, and supporters of

strategic initiatives to systematically communicate the institution’s success and

Ball State athletics.

contributions in teaching, research, and economic development and other

Athletics is an integral part of the educational landscape at Ball State. The program

public service.

supports the university’s mission through its pursuit of the education and graduation of
student–athletes. Ball State’s graduation rate among student–athletes has reached the
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University Marketing

72 percent mark, according to the 2003 NCAA Graduation Rates Report (Exhibit 56

The director of university marketing oversees Ball State’s advertising program and

in the resource room), which studied the freshman class of 1996–97. This mark is

provides significant contributions to community relations and special communications

the second highest graduation rate for any of the 14 football-playing schools in

projects. The university’s marketing plan and advertising campaigns were formed
10:19

through extensive marketing research conducted by Lipman Hearne in 1997, 1998,

to professional media. Members of the media team make frequent contact with the

and 1999. A coordinating committee monitors marketing initiatives. Information gathered

media via phone calls, e-mails, and personal visits. The initial assessment of the plan will

from students and parents consistently indicated that the advertising was memorable and

take place in 2004 with a review of how the plan is affecting coverage of the university

that audiences understood and responded positively to the intended messages, including

across Indiana. A subsequent focus of the media team will be to position Ball State as

the advertising tag line “Everything You Need.” Recent growth in enrollment also is an

a source to media outside Indiana, especially national media outlets, for stories on

indicator of success. In addition, the director of marketing and the executive director

subjects in which the university has knowledgeable or unique people, programs,

of university communications collaborated to pretest various creative concepts for the

or policies.

2001–02 advertising campaign—the last comprehensive marketing effort undertaken—
with newly arriving students and their parents as well as with Ball State alumni. The

Evaluation with Respect to Criterion III

university is committed to continuing this type of research prior to each future advertising

The wide variety of examples presented in this chapter demonstrates significant growth

campaign to ensure the ads and their messages resonate well with the intended audiences.

in university and community relationships in the past 10 years. These connections are

University Communications
The Office of University Communications handles strategic communications planning,
marketing research to support communications initiatives, Web site and publications

essential for Ball State to be able to fulfill its mission statement, to “promote a learning
climate that values civility, diversity, multicultural awareness, an appreciation of the arts,
healthy and productive living, and environmental sustainability,” and to “broaden,
diversify, and enrich its relationships beyond the campus.”

(print and electronic) development, media relations, photographic services, and display
services. The focus of this office is a balanced combination of strategic communications

Institutional Strengths

planning, research, evaluation, and high-quality and timely production. University

Ball State’s strong academic programs in fields related to education, communication,

Communications evaluates its efforts in a variety of ways, including the use of clipping

arts and culture, fitness, social services, natural sciences, and business have fostered the

services, measuring the outcomes of strategic communications plans, publications

development of exciting, valuable relationships locally as well as around the state. The

research and assessments, and reader surveys.

integration of technology into all majors and programs has attracted faculty and staff

In 2002–03 the executive director of university communications oversaw the

who have prepared graduates to apply their technical and leadership skills in service

development of a comprehensive media plan by the associate director of university

and in their professions. In addition to Ball State’s programmatic involvement in the

communications. This plan was developed to maximize the promotion of stories on

community, many university faculty, administrators, and staff members volunteer their

Ball State people, policies, and programs to members of the print, broadcast, and

time, leadership, and expertise to support, promote, and enrich community agencies,

electronic media and to evaluate the performance of the University Communications

business, and other organizations.

media team in a more results-oriented fashion. The plan places an emphasis on the
promotion of stories that illustrate the goals of Ball State’s strategic plan. Areas in which
the institution has strengths or seeks to be a leader include access to technology, applied

The growth in the number of economic development partnerships is directly related

research, innovations in education, community-based projects, outreach initiatives,

to the economy of the university, the community, and the state. These dependencies

economic development, and communications. The media team culls stories from all areas

will continue as long as the economic realities of scarce resources are present, and

of the university to highlight these strengths and progress toward the goals articulated in

maintaining appropriate institutional boundaries will be a challenge. At the same time,

the strategic plan.

Ball State will be expected to encourage service, activities, and events consistent with the

The media plan requires members of the University Communications media team to
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Concerns and Future Challenges

strategic plan goal that promotes civility, diversity, multicultural awareness, appreciation

meet with faculty, deans, and directors in assigned areas, identify stories with news value

of the arts, healthy and productive living, and environmental sustainability. Finding

and strategic importance, and promote those stories and the people associated with them

ways to offer more access to courses and services using distance education technology
will be necessary to increase participation.
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As Ball State’s alumni population grows, personnel and financial resources also must
expand to keep pace with a more diverse and more sophisticated global alumni body.
Advancement Services, which maintains records on all alumni and donors, is planning for
this challenge by seeking to convert to a new software system and to expand its staff to
better meet the future needs of the university. Further development of data analysis and
finer segmentation geared to donor behavior will be essential to meeting these needs.
Although the university’s comprehensive marketing campaign was highly successful,
it was funded largely through the generosity of the Ball State University Foundation,
and permanent operational funding from the institution’s general fund to continue
marketing initiatives has been elusive. As a result, the university will be challenged to keep
this aspect of its external message alive among the public it seeks to cultivate. Ball State
is addressing this challenge through the work of the Coordinating Committee on
University Marketing and Enrollment Management, which is developing a proposal
for a permanent marketing budget.
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Criterion IV
The institution can continue to accomplish its purpose and strengthen its
educational effectiveness.

Chapter 11: Planning and Assessment

Introduction
This chapter summarizes and elaborates upon the planning and assessment processes at
Ball State University, including the history of such efforts and the transformations that
have occurred that have been described in other sections of this self-study report. The
institution has continued to successfully implement ongoing university-wide planning
processes, systematic assessment, effective decision-making practices, and an allocation of
resources to support institutional planning. In these ways, Ball State has processes in place
that will enable the university to continue to fulfill its mission in the future and to
increase its effectiveness. This chapter also will address the following concerns expressed
by the 1993 site visit team:

With the 2002 adoption of a new university-wide strategic plan, an alternative
approach to planning emerged wherein appropriations and/or resource allocations are
to be tied to effectiveness in meeting the institutional mission, goals, and objectives.
This change has created a new institutional climate that is still evolving. Faculty and
professional staff now are explicitly charged to help implement and follow through on
the stated intentions of the strategic plan. While the process is still too inchoate to
have established a predictable cycle, the change in the administrative approach to
institutional planning has been well received.
Development of the current strategic plan was guided by broad analyses of the
context of the institution, including strengths, weaknesses, opportunities, and threats.
The vision of the university that emerged from this work reflects an aspiration to

 The

lack of evidence for the implementation of the goals articulated in Ball State
University 2000: A Vision for the Future (Exhibit 14 in the resource room) raises
questions about the long run and strategic planning efforts of the university.
 The lack of identification of the budgetary and resource implications of planned
reallocations could jeopardize the process.
 The confusion between the desirability of decentralized decision making and the
ultimate responsibility of the central administration may lead to misunderstandings
and lessen the effective use of resources.

become a national model for intellectual vitality in a learner-centered, socially
responsible community. While not a radical departure from the historical direction of
the institution (as noted in Chapter 1 of this report), the vision statement created an
overarching framework for institutional planning and was intended to energize a
university-wide desire for excellence.
Reactions to initial drafts of the plan were sought from a wide variety of
stakeholders, including students, faculty, professional personnel, administrators, alumni,

While not a radical departure from the
historical direction of the institution,
the vision statement created an
overarching framework for institutional
planning and was intended to energize
a university-wide desire for excellence.

local community members, and state, regional, and national colleagues and leaders. The

Ongoing University-Wide Planning Processes
The planning processes at Ball State have changed considerably during the past 10 years.

the plan is to be viewed as a “living document” subject to revision as Ball State grows

The creation of a new university strategic plan that presents visions, values, goals, and

and changes, the president directed the vice presidents of the university to enable and

objectives is the most notable development during this period. With this plan in place,

encourage institutional units to support the goals of the plan. Information was

the university is positioned to act on a publicly stated agenda and to use the plan as a

communicated to individual units and colleges, prompting them to develop and

decision-making framework for resource acquisition, allocation, and/or redistribution.

implement unit-specific plans.

During the 1990s, an era of a university planning council, planning was driven by

Planning at Ball State has a history of being both formally and informally driven.

Ball State University 2000: A Vision for the Future (Exhibit 14 in the resource room).

Historically the most persistent formal aspect of university planning has been the

Although this document was an attempt to define a university-wide focus, it was generally

implicit resource allocation procedure built into the biennial legislative funding request

perceived as a visionary statement rather than a plan for assessment and action. Goals were

cycle. This planning has been framed by strategic initiatives that position the institution

primarily short-term, and their articulation was variable across academic units. Some units

relative to other universities in the state. The legislative request cycle is multistaged,

did little formal long-term planning, other than to adjust the request for and/or allocation

involving review by the Indiana Commission for Higher Education, independent

of resources to meet the external demands of the legislative cycle. Other units formed

ranking of requests by the legislative appropriations committees, and final action by

extensive plans that were not always consistent with institutional priorities. Thus, one of

the state legislature as described in Chapter 5 of this report.

the recommendations of the 1993 reaccreditation visit team was that Ball State work to
develop a planning process that was long-term and system-wide.
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final draft of the plan was presented to President Brownell in April 2001. Noting that

In this context, the university must respond to political realities at the state level—
a landscape driven by concerns over statewide economic health—and frame financial
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requests to match institutional objectives with the state’s agenda. On many occasions,

In addition, Ball State has used both nationally normed and locally developed tests

the university has been successful. For example, between 1992 and 2001, Ball State

to monitor the academic achievement of students and incoming matriculates. Since

received an annual appropriation for technology upgrades and support to better

1988 the university has administered the College Basic Skills Examination (C-BASE)

prepare its students for the workforce. This allowed the acquisition of individual

to incoming matriculates at summer orientation. C-BASE is a nationally normed,

personal computers for faculty and staff throughout the university; the installation

criterion–referenced test of academic achievement in general studies. Incoming

of campuswide, building-integrated networking; and the creation of computer labs.

matriculates also have been tested for critical thinking skills since the early 1990s,

More general informal planning processes include year-to-year planning, which takes

first using the Watson Glaser Critical Thinking Appraisal and later the California

place throughout the administrative structure. Regular meetings at all levels within the

Critical Thinking Test. The ETS Major Field has been used within several disciplines

institution provide the opportunity to develop a greater understanding of issues across

to obtain detailed, objective indicators of student achievement in specific disciplines.

the university and to develop strategies for meeting future challenges.

Critical thinking and C-BASE tests also have been obtained from upper–division
undergraduates as a follow-up to measures obtained of new matriculates.

Systematic Assessment

Ball State’s Academic Assessment Plan, available as Exhibit 3 in the

The institutional planning processes and decision making at Ball State are supported by

resource room, describes the university’s current policies and practices. The plan’s

data obtained from continuous assessment at the university and unit levels. Ball State,

implementation involves the participation of a number of committees and many

through its Office of Academic Assessment and Institutional Research (OAAIR), has

academic units. For example, the Academic Assessment Advisory Committee’s (AAAC)

received national recognition for its assessment activities, which permeate all areas of

roles as advisor to the OAAIR are to discuss and explore assessment programs and

the university. The OAAIR is a fully staffed, internally funded unit whose mission has

activities and to identify related issues throughout the university, to disseminate

expanded to address the changing and increasing demands by both internal and external

information about university-related academic assessment issues and programs, and

constituents for student outcomes assessment and administrative decision making.

to recommend appropriate policies for academic assessment. Information regarding

Ball State uses multiple methods for systematically collecting student feedback.
Some of these ongoing efforts include:
 Alumni

Survey
 Freshman Year Experience Survey
 Graduate Student Experience Survey
 Making Achievement Possible Survey
 Senior Survey
 Sophomore Survey
 Withdrawing Students Survey
 Distance Education Satisfaction Survey
These methods and recent results of these assessments are available as Exhibits 58, 75,
and 83 in the resource room. These well-established procedures enable the institution to
undertake program-based, department-based, and university-wide assessment, and they
continue to be revised and refined to serve and strengthen Ball State’s planning efforts.
The OAAIR Web site (www.bsu.edu/assessment) provides a comprehensive look at the
office functions and summary reports from university-wide surveys.

university-related academic assessment is mostly disseminated through reports published
by the OAAIR. Policy recommendations from the AAAC are made formally to the
Academic Policies Council. Proposed changes originating in the AAAC are perfected
by the Academic Policies Council and then forwarded to the University Senate. In
addition, major changes in assessment policy may originate from the AAAC, the
Office of the Provost or the University Senate.

An important feature of Ball State’s
assessment philosophy is that it
focuses on assessing academic
programs rather than individual
students. Further, the philosophy
requires that assessment be
comprehensive across
all undergraduate and
graduate programs.

An important feature of Ball State’s assessment philosophy is that it focuses on
assessing academic programs rather than individual students. Further, the philosophy
requires that assessment be comprehensive across all undergraduate and graduate
programs. Assessment is a collective effort, but it is decentralized; colleges are
responsible for developing their own assessment approaches. When appropriate,
assessment is discipline specific and based on multiple measures. Finally, the
information collected is evaluated for its usefulness for students. Assessment information
is routinely used to improve individual courses, groupings of courses required for
majors and minors, and the specific grouping of courses used for the University Core
Curriculum. Assessment results should be shared openly with students; for that reason,
students are included in advisory groups.
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As an early participant in student outcomes assessment and with support from

A major contribution to the development of a “culture of evidence” at Ball State has

the senior administration, Ball State has been an ongoing leader in the field

been the construction of a Unit Assessment System (UAS) for all aspects of professional

of assessment. Peer institutions and assessment publications frequently reference

education preparation. The system involves six of the seven colleges. A centerpiece of

the university’s Assessment Workbook, which is a locally developed guide

this assessment system is the digital portfolio. Beginning in fall 2002, all freshman

(www.bsu.edu/web/assessment/WB/contents.htm). The American Productivity and

teaching majors were required to design a portfolio in their first year and maintain

Quality Center recognized Ball State’s assessment efforts when the university received the

it until graduation. During the past four years, content and methods faculty from

Best Practice in Learning Outcomes Award in 1998. More recently, Ball State was featured

all professional education licensure areas on campus have studied the nature of

as one of 13 Institutions of Excellence in the First College Year by the Policy Center on

performance assessment and have designed tasks that students must complete to

the First Year of College and was specifically cited for its freshman assessment program

the satisfaction of faculty at each of four “decision points.” Students demonstrate

(www.brevard.edu/fyc/instofexcellence/data.htm).

accomplishments relative to INTASC (Interstate New Teacher Assessment and Support

Another aspect of ongoing assessment involves outside agency reviews, which are
described in the following section.

Consortium) principles and standards set forth by the Indiana Professional Standards
Board. Because secondary-school teaching majors complete significant course work in
both content disciplines and education and because these majors are officially based

Academic Planning: External and Internal Review Processes

within the content disciplines, large numbers of faculty from both areas have been

Ball State has 48 academic programs and degrees that are periodically reviewed for

involved in the design of the assessment system. For example, more than 60 faculty

accreditation, as referenced in Appendix 7.1. Formal records of accreditation reviews may

members have been intimately involved within the College of Sciences and

be found in the resource room as Exhibit 33. At one time, the Indiana Commission for

Humanities alone.

Higher Education (ICHE) required an internal and external review of all academic

An integral part of the UAS, which is anticipated to serve as a national model of

programs every eight years. This review is now voluntary. Ball State decided to maintain

assessment, is the Web-based data gathering and analysis engine, the products of which

this review cycle and to integrate it with the annual evaluation of progress toward the goals

will provide the basis for decision making at the institutional, programmatic, and

and objectives outlined in the university’s strategic plan. A set of guidelines specifies the

individual student levels. The university has committed resources to the development

type of information to be provided in these reviews (Appendix 11.1). Copies of reports

of the computer-based record-keeping system and to the professional development of

from these reviews since 1993 are available in the resource room as Exhibit 51.

faculty who will use the system and teach students to interact with it in compiling

The University Core Curriculum Subcommittee of Ball State’s Undergraduate
Education Committee is charged with assessing the University Core Curriculum program

their portfolios.
This entire approach to the UAS represents a dramatic institutional change

and recommending changes in that curriculum to the Undergraduate Education

intended to make student assessment a transparent operation. Currently the

Committee. As detailed in Chapters 7 and 8 of this self-study report, the subcommittee

requirements for students are spelled out in a Handbook for Teaching Majors (Exhibit 45

completed its report on the first assessment cycle of the program on July 1, 1997. The

in the resource room) and in specific licensure area addenda to the general handbook.

report on the second cycle of assessment was produced during fall 2003. These reports

In preparing their portfolios for examination at four different times, students reflect

are available as Exhibit 89 in the resource room.

upon their own maturation in the content and pedagogy areas and receive both global

Academic departments also engage in regular revisions of their core curricula. A

An integral part of the UAS, which is
anticipated to serve as a national model
of assessment, is the Web-based data
gathering and analysis engine, the
products of which will provide the
basis for decision making at the
institutional, programmatic, and
individual student levels.

and specific annual feedback from professors on the adequacy of their progress. It is

comparison of the 1992–94 and 2002–04 undergraduate catalogs reveals that of the 24

anticipated that the teacher education prototype portfolio will soon be adapted by

units offering undergraduate programs with more than one option, all had made revisions

many other programs so most students will maintain a version of a digital portfolio

to their respective departmental core courses. Two additional units adopted common cores

as a central part of the assessment of their academic progress.

where there were none 10 years ago. These units also have revised their core courses since
their adoption.
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Effective Decision-Making Practices
Decision making is an ongoing activity that occurs at all levels and throughout the full
structure of the institution, ranging from the leadership of university officers to the
collaborative interactions of appointed committees and task forces and the University
Senate. As is the case with any healthy organization, decision-making processes continue
to be refined. With the adoption of a new university strategic plan, the ongoing
maturation of an award-winning comprehensive academic assessment program, and
a changing university governance structure that complements institutional planning,
Ball State continues to effectively respond to anticipated and unanticipated challenges.

forces would affect the institution. The national economic downturn, originally
predicted to be short-lived, persisted into its third year, hindering the growth of
the university’s endowment funds and the level of state appropriations to Ball State.
Following two years of expected reductions in state appropriations due to enrollment
declines, the institution experienced another year of financial hardship. Despite the
university’s reversal from enrollment decline to enrollment growth, the state indefinitely
deferred its payment of the 12th-month appropriation to all state institutions in the
2001–02 fiscal year. This was followed by a loss of Ball State’s facilities repair and
renovation and technology replacement allocations.
The university was able to continue to fulfill its mission and even continue its

Anticipated and Unanticipated Challenges: A Case Example

efforts to support the new strategic plan during this period of financial hardship due

In 1997 new enrollment goals were established with the following objectives in mind:

to several key decisions. First, the administration aggressively but responsibly pursued

enhance the overall academic reputation of the university, improve the academic quality of

approval from the Board of Trustees to adjust student fees. Second, Ball State’s long-

new students and become competitive for the more qualified students, and increase the

term practice of preventative maintenance in previous years permitted the university to

one-year retention rate of first-year students to 80 percent and the graduation rate to

defer some capital repairs and renovations to a later date. Third, the university was able

60 percent. In setting these goals, Ball State realized that initially the university would

to borrow from its reserve to support its operations. Fourth, a temporary reduction of

experience a decline in overall enrollment. Indeed this was the case—the number of

endowment payouts was issued to preserve the principal in the institution’s foundation

entering freshmen dropped from 3,980 in fall 1997 to 3,429 in fall 1998 and dropped

accounts. Fifth, the university emphasized the importance of acquiring external

again in 1999 to a low of 3,407. Anticipating this drop and the resulting decline in

grants to maintain faculty scholarship. Because Ball State has practiced sound fiscal

state appropriations, the university adopted several strategies, including the following:

management in prior years when economic constraints were relatively few, the

development of a new marketing plan, image, and theme; initiation of a comprehensive

institution could nimbly respond to current economic conditions and avoid reductions

media campaign throughout Indiana; revision of promotional materials; expanded use

in academic programs or tenure lines. Arguably the best evidence of Ball State’s ability

of electronic media; and development of new recruitment strategies for undergraduate,

to effectively respond to these challenges is that the university was able to continue

graduate, international, and off-campus students. Financial support for these strategies

to issue salary increases to employees and offer competitive salaries to new hires

was provided on a temporary basis by the Ball State University Foundation.

during this period.

Positive results of these goals and strategies began to appear as early as 1998 and were
clearly demonstrated by fall 2002. By 2002 the academic credentials of the entering class
were the highest in Ball State’s history. The average SAT score of these students, which
previously had been below national and state levels, rose to 19 points above the national
average and 38 points above the state average. Retention rates to the sophomore year
increased from 69 percent in 1997 to 77 percent in 2001. Off-campus graduate
enrollment nearly doubled between 1998 and 2002, and international student
enrollment showed steady gains over this period.
From 1998 through 2002, as Ball State waited for its new enrollment plan to “bear
fruit,” the university could not have anticipated the extent to which external economic

Because Ball State has practiced sound
fiscal management in prior years when
economic constraints were relatively
few, the institution could nimbly
respond to current economic
conditions and avoid reductions in
academic programs or tenure lines.

Decision-Making Processes and the Strategic Plan
Each of Ball State’s vice presidential areas regularly evaluates its role within the
university, its structure, and its operations, and decision making occurs within the
context of the university’s strategic plan. Periodic program reviews guide academic
decision making. Capital projects planning is driven by factors such as the need for new
learning environments and the ability to acquire properties adjacent to the university.
Information technology planning anticipates innovations in information systems,
hardware, and software as well as employers changing expectations for their new hires.
Enrollment planning relies upon demographic projections in addition to market factors
such as institutional image. Fundraising is driven by national and regional assessment of
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giving patterns and donor interests. In all areas, annual personnel reviews help guide

institutions were experiencing severe cuts in funding from the state legislature. Because

decisions concerning the human resources required by each unit to adequately fulfill its

the strategic plan emphasized the recruitment and retention of faculty, a 4 percent

various roles and functions.

increase in faculty salaries was included in Ball State’s budget when other institutions

In addition to these decentralized decision-making processes, decision making at
Ball State is guided by a centralized process. In 2001 the provost convened a Strategic

in the state and region were experiencing smaller, if any, increases in salaries.
Ball State actively seeks external funds to support the objectives outlined in its

Plan Monitoring Group (SPMG) to oversee continuous strategic planning. In fall 2002,

strategic plan. This is exemplified in a project titled “Partnerships for Successful

the SPMG was reconceptualized as the Strategic Plan Implementation and Assessment

Learning.” This project was supported by a grant from Lilly Endowment Inc. and was

Team, commissioned to design procedures to review unit plans and issue a progress report

designed to increase student retention and persistence using the locally developed

by August 2003. By the end of the 2002–03 fiscal year, all areas had developed plans that

Freshman Connections learning community program. Expanding on the work begun

complement and support the university plan. The 2003 progress report is available as

with the first Lilly grant, a second grant from Lilly Endowment Inc. in fall 2001

Exhibit 81 in the resource room.

supported a project titled “Building the Four-Year Commitment,” which was designed

Other campus groups have been constituted to engage in institutional decision

to increase student retention with a focus on freshman-to-sophomore-year programming

making at the systems level and to complement the assessment and planning activities

to provide a connection to the school and a commitment to graduation. Finally, the

at the unit level. These groups cross unit and disciplinary boundaries and include the

iCommunication project, funded by a $20 million grant from Lilly Endowment Inc.,

following:

and the project’s three major components—the Center for Media Design, the Global

 Coordinating

Committee on University Marketing and Enrollment Management
 Enrollment Systems Procedures Network
 Academic Assessment Advisory Council
 Assessment Committee of the University Senate
 Distance Education Advisory Committee
 Core Curriculum Committee
 National Philanthropy Council

Allocation of Resources
A fundamental operating principle of Ball State’s strategic plan requires that resource

Media Network, and the Media Studies Program—are tied to several strategic plan
objectives related to technology enhancement and the expansion of relationships
beyond the campus.
In addition to the support of Lilly Endowment Inc., federal funding programs have
been tapped frequently. In September 2001, Ball State was awarded a GEAR UP grant
under a new federal program aimed at preparing and encouraging low-income students
to pursue higher education as a means of overcoming poverty. The program targets
sixth- and seventh-grade students in disadvantaged schools and is a partnership between
the university, Indianapolis Public Schools, and other area community and educational
organizations.

allocation be guided by the plan’s goals and objectives. Realizing that existing sources
of revenue—especially state appropriations—were insufficient to support the plan, the

Evaluation with Respect to Criterion IV

university instituted two substantial fee increases as described in Chapter 1 of this report.

Ball State is positioned to continue to accomplish its purposes and strengthen its

Whereas the percent increase that went into effect in fall 2002 was implemented to

educational effectiveness. Whether shaping its biennial budget request, addressing the

maintain operations, the fixed-amount increase that went into effect in fall 2003 was

issues of fluctuating enrollment and related budgetary impacts, shaping effective

implemented to address strategic initiatives. If new student fees and gifts to the university

marketing strategies, or developing innovative retention programs, Ball State

generate income as planned over the next five years, the additional revenue will be directed

strategically responds to anticipated and unanticipated challenges. The work of the

in support of programs such as student financial aid, the freshman experience, faculty

Office of Academic Assessment and Institutional Research and other planning and

salaries, and library collections as described elsewhere in this report.

assessment entities continues to inform the university’s planning processes and clearly

A recent budgetary example illustrates the way in which the strategic plan was

serves the interests of students, faculty, and the administration in monitoring and

implemented during its first year of existence. In spring 2002, Indiana’s higher education
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supporting decisions and actions that strengthen educational effectiveness. The recent

resource allocation driven by the annual reporting of the Strategic Plan Implementation

adoption of the new strategic plan, the creation of the Strategic Plan Implementation and

and Assessment Team will require a continuing transparency of operation and active

Assessment Team, and the development of an annual progress report offer a new platform

sharing of information to enable the university community to stand behind and

of operation for the university. The alignment of departmental, collegiate, and other unit

embrace internal change as Ball State continues to position itself to confront and

plans with that of the university attests to the depth of commitment of all stakeholders

embrace the forces of change external to the institution.

within the institution to this framework of operation. Finally, Ball State has consistently

Finally, continuing to find ways to align the university’s interest in meeting the

requested and secured specialized external funding and deployed internal funds to initiate

needs of its students with the uncertainties of the biennial state-level appropriations

specific programs and strengthen its educational effectiveness in ways that support the

process will be an ever-present challenge. Ball State’s unique position as a university

strategic plan.

capable of fostering extensive outreach to statewide communities through its many
established programs and the opportunity for growing these into ever-more-powerful

Institutional Strengths

levers for economic development and social transformation within Indiana bode well

During the past 10 years, Ball State has refined its decision-making processes, assessment

for the mission and goals outlined in the strategic plan. Nonetheless, the university

procedures, operational planning, and resource allocations in such a way that it can

will have to continue to pay careful attention to how it manages this fit of internal

effectively embrace the future and is poised to accomplish the purpose of strengthening

need with external constraint.

its educational effectiveness. The university’s strategic plan provides clarity, identifies
benchmarks, and outlines processes by which the institution can continue to monitor the
fulfillment of its mission and the many related goals laid out in the plan. As a “living
document,” the strategic plan reflects a shared understanding that will be periodically
updated and routinely monitored. Key strengths are the inclusiveness of Ball State’s
planning processes and the extent to which the plan has become embedded in the
university’s decision-making processes, including those related to the allocation
of resources.
Another strength is institutional structures and programs that reinforce the
importance of assessment activities as part of the university culture. Student learning is
central to the institution and is reflected in these wide-ranging assessment activities and
related institutional support. This includes the adoption of unit assessment such as the
UAS and the use of many instruments such as the Senior Survey to monitor the impact
of the educational experience at Ball State.

Concerns and Future Challenges
Future challenges for the university are clear and specific. The strategic plan is complex,
with many interrelated objectives. Maintaining the congruency of unit plans with the
overall institutional plan will be a challenge. In addition, monitoring and assessing the
plan on an annual basis challenges the institution to identify the most efficient means of
evaluating its progress as a whole without sacrificing information that comes from the rich
diversity across units that is valued. Furthermore, following through on the promise of
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Criterion V
The institution demonstrates integrity in its policies and relationships.

Chapter 12: Institutional Integrity

Introduction
Ball State University strives to create an academic community engaged in inclusive
dialogues that result in practices reflecting the institution’s deeply held beliefs. The
university adheres to high professional standards that have been carefully considered, are
routinely subjected to peer review, and are responsive to the new and enduring issues
confronting academic communities. As noted in Chapter 3 of this report, integrity is a
core value expressed in the institution’s mission statement. This chapter will illustrate the
ways the university demonstrates integrity in its practices. Evidence is presented that Ball
State clearly communicates its policies, employs effective processes for resolving disputes,
complies with federal regulations, engages in practices to promote access and diversity, and
promotes integrity in its internal and external relationships.

Human Resource Services’ Training and Development Program, which offers a wide
variety of programs to all Ball State employees. In addition to these time-specific
training events, online training opportunities are continually available. Announcements
regarding university-wide policy changes also are available via Update, a weekly
publication for all employees on the campus.
Finally, in an effort to keep all administrators up-to-date on time-sensitive
developments throughout each semester, the university president convenes meetings
of the Administrative Group. This assembly of administrators from all areas of the
institution meets to discuss a wide variety of issues, including new or pending
legislation affecting higher education, proposed capital expenditures, policy initiatives
under consideration by the University Senate or the senior administration, and other
important works in process.

Communicating Policies

Graduate and Undergraduate Catalogs and Schedule of Classes

Ball State provides multiple resources to students, faculty, and staff that contain

University catalogs are updated and revised regularly and contain clear policies and

comprehensive descriptions of institutional policies and procedures. These policies and

procedures related to admission and retention as well as curricular requirements. Print

procedures are revised regularly by standing committees representing various constituent

versions of the graduate and undergraduate catalogs are available in the resource room

groups. In addition, university administrators are involved in reviewing policies and

as Exhibits 40 and 86, respectively. Electronic versions of these documents also

working with faculty, students, and staff in making policy improvements. Most of the

are available:

institution’s policies and procedures are available in print and on the university’s Web site.
Posting policy online increases accessibility and provides flexible opportunities for revision.
The university communicates policies and procedures to new faculty and staff as well

 Graduate

Catalog 2003–2005 (http://vgncds.bsu.edu:82/gradschool/catalog)
 Undergraduate Catalog 2002–2004 (www.bsu.edu/web/catalog)

as newly appointed administrators through regular orientation programs. For example,

The Schedule of Classes (Exhibit 70 in the resource room) is published three times a

new faculty participate in the Alpha Program before they begin the semester to acquaint

year in conjunction with the semester cycle and is available online at

them with university policies and practices regarding a variety of topics, such as working

www.bsu.edu/apps/courseplanner/CourseInfo.asp.

with students with disabilities and avoiding or responding to sexual harassment. New
graduate assistants participate in a similar orientation program.
Another example of this type of target-specific training takes place throughout the

The primary resources available to faculty and staff are the following handbooks,

first semester of each academic year focusing on newly appointed administrators in the

which are provided as exhibits in the resource room and are available online at

Academic Affairs area. Participants engage in biweekly workshops conducted by both

web.bsu.edu:80/hrs/empinfo/handbooks/emphand.htm.

associate provosts and are equipped with a working knowledge of current topics such as
fair and effective hiring practices, promotion and tenure reviews, leave programs, and
other important university policies. All new department chairs, directors, deans, and
associate deans attend these events.
Other mechanisms provide a format for communicating policies and practices to the
wider university community. Examples of these broad-based initiatives include University
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Faculty, Student, and Staff Handbooks

GIR 22: Its catalog or other official
documents include its mission
statement along with accurate
descriptions of its educational
programs and degree requirements;
its academic calendars; its learning
resources; its admissions policies
and practices; its academic and
nonacademic policies directly affecting
students; its charges and refund
policies; and the academic credentials
of its faculty and administrators.

 Faculty

and Professional Personnel Handbook (Exhibit 34)
for Nonexempt Staff Personnel (Exhibit 44)
 Handbook for Exempt Staff Personnel (Exhibit 43)
 Service Personnel Affiliated with Staff Personnel (Non–Bargaining Unit)
Employee Handbook (Exhibit 76)
 Service Personnel (Bargaining Unit) Employee Handbook (Exhibit 77)
 Handbook
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The Code of Student Rights and Responsibilities (Exhibit 19), a primary resource

These procedures demonstrate that members of the university community have

for students, is available in the Faculty and Professional Personnel Handbook and online at

clearly specified rights in matters of internal conflict, have access to the procedures used

www.bsu.edu/sa/dean/stucode. A printed copy is available in the Office of the Dean of

to resolve these conflicts, and are readily provided advice and counsel regarding the

Students and is distributed annually to administrative offices and student groups.

procedures when requested. These dispute resolution procedures also are designed to

In other areas of the institution, target-specific handbooks and resource documents

provide a balance between rights and responsibilities and are administered in a manner

are provided to further guide the actions of particular subgroups within the university

that reflects the institution’s mission and values as well as state and federal law. Details

community. These are available as exhibits in the resource room. Examples of these

of these procedures are available in the handbooks listed previously.

documents include:

Monitoring Student Complaints
 Housing

and Residence Life Handbook (Exhibit 46)
 University College Advising Handbook (Exhibit 88)
 Center for International Programs Student and Scholar Handbook (Exhibit 18)
 Athletics Department Policy and Procedures Compliance Manual (Exhibit 9)
 Student–Athlete Handbook (Exhibit 84)

Historically Ball State has relied upon a decentralized model for dealing with student
complaints, and efforts are made to ensure that informal complaints are resolved at the
lowest administrative level possible and in a timely fashion. The university’s experience
has suggested that these informal resolutions are successfully handled by department
chairs, unit directors, and college deans in most cases. However, when a complaint is

Ball State’s expectation that students adhere to the principles of academic integrity

not resolved satisfactorily or in the case in which a student has exhausted all grievance

and honesty in all of their work is communicated in the Student Academic Ethics Policy

and/or appeal processes available and submits a formal written complaint, the complaint

section of the Code of Student Rights and Responsibilities and the Faculty and Professional

is directed to the senior university officer who is responsible for the area named in

Personnel Handbook. The graduate catalog also specifies the expectations for academic

the complaint.

ethics and attendance in graduate study.
In addition to these policies and procedures, the university created the Center for the

A log summarizing the formal written complaints received by university officers
between July 1, 2001, and December 31, 2003, is available as Exhibit 21 in the resource

Teaching of Integrity, which regularly engages members of the Ball State community in

room. The log includes the following information required by the Higher Learning

issues related to academic honesty. The center hosts workshops, creates and distributes

Commission:

materials to faculty and students, and encourages public discussion.

Policies and Procedures for Resolving Disputes
University procedures relating to disputes are regularly reviewed and revised. Examples of
these procedures include the University Review Board Disciplinary Procedures for alleged
violations of the student code; portions of the Faculty and Professional Personnel Handbook
that directly relate to faculty salary, promotion, and tenure appeals; portions of the Faculty
and Professional Personnel Handbook that directly relate to faculty discipline or termination;
the Grievance Procedure for Staff Personnel and Service Personnel (Non–Bargaining Unit)
Affiliated with Staff Personnel addressing matters concerning the meaning or application
of a university rule or regulation to an individual employee; and the Grievance Procedure
for Service Personnel (Bargaining Unit) addressing alleged violations of the Conditions of
Cooperation with the American Federation of State, County, and Municipal Employees

 the

date the complaint was formally submitted
 the nature of the complaint
 the action(s) taken by the university to resolve the complaint
 the university’s final decision regarding the complaint, including referral to
outside agencies
 any other external actions initiated by the student to resolve the complaint,
if known
Log entries include only those complaints submitted in writing and signed;
e-mailed complaints or complaints submitted anonymously are not included, unless
otherwise noted. In addition, matters for which university appeals or grievance processes
are available to the student, such as a grade appeal, are not included in the log. To
maintain confidentiality, the complaints listed in the log have been assigned
case numbers.

(Local 293).
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The requirement to maintain a complaint log is a relatively new addition (1998) to

miscommunication. A recent example of this balance took place when the Student

the Handbook on Accreditation provided by the Higher Learning Commission. Although

Affairs area, in cooperation with a number of areas throughout the university, reviewed

Ball State’s decentralized processes for responding to complaints appears to be effective,

and revised the reporting mechanisms for the data needed to comply with the Cleary

the university is currently considering the merits of developing a formal set of procedures

Act. In addition, a new communications plan was developed and implemented that

for maintaining its complaint log that could be published in various university handbooks.

included mechanisms to ensure applicants, students, and employment applicants
are notified of the availability of this information on the Web. Instructions

Compliance with Federal Regulations
A number of areas throughout the university are charged with assuring the institution’s
compliance with an ever-increasing number of federal and state regulations. These areas

www.bsu.edu/publicsafety/crimestats.html.
Another example of the manner by which Ball State complies with federal and state

closely monitor compliance with existing laws and employ a variety of mechanisms to stay

regulations is the review and quality assurance mechanism that monitors financial aid

apprised of any new developments. Examples of units charged with these responsibilities

practices. As an institution eligible for federal student aid, Ball State regularly enters

include the Office of University Compliance, Office of Controller and Business Services,

into a Program Participation Agreement with the U.S. Department of Education.

Office of Payroll and Employee Benefits, University Human Resource Services, Office of

A copy of the university’s most recent agreement is available as Exhibit 66 in the

Employee Relations, Center for International Programs, Office of University Budgets,

resource room. Ball State also submits an annual fiscal operations report to the federal

Office of the Bursar and Loan Administration, Office of Scholarships and Financial Aid,

government that summarizes its expenditures under the campus-based programs the

Office of Registration and Academic Progress, Department of Public Safety, Office of

previous year. The three most recent FISAP reports are available as Exhibit 39 in the

Environmental Health and Safety, Department of Transportation, Office of Academic

resource room. Finally, the university is subject to external audits of its compliance with

Research and Sponsored Programs, and offices within the Teleplex.

laws and regulations applicable to federal student aid programs in which the institution

In recognition of the increasing breadth of federal and state regulations, Ball State

participates as well as external audits of its financial statements. These annual audits

recently restructured and expanded the scope of duties within the Office of Equal

demonstrate that university financial aid programs for 2000–01 and 2001–02 contained

Opportunity and Affirmative Action to include institutional coordination of a number

no citations or material findings. The audit for 2002–03 will be available to the

of federal and state mandates. The title of the office was then updated to the Office of

reaccreditation team prior to its February visit.

University Compliance in an effort to better reflect this wider scope. The executive

Since the 1993–94 academic year, the total financial assistance provided to

director of the Office of University Compliance is charged with providing leadership and

Ball State students has increased nearly 97 percent from $68 million to $133 million

administration for regulatory compliance and regularly works with the offices referenced

in 2002–03. Most of this increase occurred in federal non-need-based loans. Default

above to coordinate this compliance. Areas of responsibility for the executive director

rates for loans at Ball State are very low. The rates for the Federal Direct Stafford Loans

of university compliance include the Civil Rights Act, Equal Pay Act, Pregnancy

for the three most recent cohorts were as follows: 5.4 percent in 1999; 5.3 percent

Discrimination Act, Title IX of the Education Amendments, Age Discrimination in

in 2000; and 4.3 percent in 2001.

Employment Act, Immigration Reform and Control Act, Rehabilitation Act, Americans

(CIP) serves as the primary contact point for matters relating to the university’s

Accountability Act, Executive Orders 11246 and 11375, and Family Educational Rights

compliance with federal immigration regulations such as the admissibility of

and Privacy Act. A copy of the job description for the executive director of university

international students and visiting foreign scholars. For example, five CIP staff members

compliance is available as Exhibit 52 in the resource room.

have been trained to be eligible signatories on visa documents made mandatory by

for an effective use of time and personnel, minimizing duplication of efforts and

Since the 1993–94 academic year,
the total financial assistance provided
to Ball State students has increased
nearly 97 percent from $68 million
to $133 million in 2002–03.

In an additional illustration of compliance, the Center for International Programs

with Disabilities Act, Family and Medical Leave Act, Health Insurance Portability and

This model of centralized coordination and decentralized implementation allows
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for requesting a printed copy are available to anyone as shown at

the Office of Immigration and Naturalization Services (INS). This helps to provide
consistent and high-level service to students and faculty. In the event that a CIP staff
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member faces a new or unusual set of circumstances, CIP coordinates with the Office of
University Compliance to obtain any additional counsel on the matter at hand. This
coordinated approach allows the university to consistently adhere to relevant federal
and state policies and practices as well as to stay up-to-date with the post-9/11
immigration era.
A final example of this coordinated institutional compliance is the Institutional
Review Board (IRB), which operates under the auspices of the Office of Academic

Modeling Integrity in University Practices
Evidence of the value Ball State places upon professional integrity is found in the ways
in which university business is conducted. The following section demonstrates the
institution meets the standards for Criterion V in the areas of student recruitment,
research and sponsored programs, use of technology, dissemination of information,
intercollegiate athletics, partnerships with other institutions, and relationships
with donors.

Research and Sponsored Programs (OARSP). This board is charged with the responsibility
for ensuring university compliance with all federal and state regulations concerning the

Integrity in Student Recruitment

rights of human research participants. The policies and procedures guiding university

Activities related to student recruitment take place in various areas of the university.

decision making in this area, listed previously, are widely available to faculty and students

The Office of Admissions makes the criteria used to evaluate undergraduate applicants

as they are published in the Faculty and Professional Personnel Handbook and are available

publicly available at www.bsu.edu/students/admissions. This office is an active member

online at www.bsu.edu/research/index.html.

of the National Association for College Admission Counseling (NACAC) and makes
vigorous use of the Statement of Principles of Good Practice provided by the NACAC.

Equal Opportunity and Affirmative Action
Ball State is committed to promoting opportunity, access, and diversity in all facets of

all students fairly in the process of applying for admission, financial aid, and housing.

university life. This commitment to the principles of equity and fairness is illustrated in

The Office of Admissions routinely reviews Ball State’s policies and procedures to ensure

the institution’s admissions and employment practices and is articulated in the Ball State

they correspond with the principles outlined in the NACAC document.

Equal Opportunity and Affirmative Action Policy, located in all university handbooks and
online at www.bsu.edu/legal.
The university ensures compliance with this policy in a number of ways. First, the

Integrity in Research, Grants, and Sponsored Programs
Ball State’s Office of Academic Research and Sponsored Programs (OARSP)

institution clarifies that the responsibility of compliance with this policy lies with each

provides the information, materials, and evaluative criteria for internal grants,

line administrator and is coordinated through the Office of University Compliance.

federal requirements regarding Institutional Review Board protocols, the Conflict

For example, while formal complaints of discrimination, such as sexual harassment, are

of Interest/Commitment Statement, and documents regarding intellectual property,

investigated through the Office of University Compliance, each supervisor is responsible

animal care and use, infectious agents, recombinant DNA, and human subjects. The

for monitoring continuous compliance with the university’s sexual harassment policy in

university’s relatively new Conflict of Interest/Commitment Policy is available in the

his or her direct area. If a supervisor becomes aware of behavior that may violate the

Faculty and Professional Personnel Handbook (Exhibit 34 in the resource room).

policy, the supervisor must report that behavior, make certain the behavior stops, and
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This document, available online at www.nacac.com is intended to help institutions treat

Maintaining integrity in contracts, grants, and sponsored programs requires

monitor the area to deter any reoccurrence. To assist supervisors in the effective execution

effective collaboration between faculty members, the OARSP, and the Office of

of these responsibilities, the Office of University Compliance provides area-specific

Contracts and Grants. This collaboration is continuously improving to facilitate the

training and is available on a daily basis for individual consultation. This is another

operation of contractual and grant-related activity. In addition, plans are in the works

instance of the centralized coordination and decentralized implementation of university

to locate the OARSP and the Office of Contracts and Grants in the same office

compliance with federal and state law. A copy of the Ball State University Sexual

complex, thus enabling more efficient and flexible communication and collaboration

Harassment Policy is available as Exhibit 79 in the resource room.

between these areas.
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Public information about the university’s contracts and grants is evolving under

of computers, data networks, services, and other computer-related resources by all

this area’s new leadership but is currently limited and not easily accessible. Planned

groups within the university community. It applies to all users of university computing

improvements in this area include enhancing the Office of Contracts and Grants Web site

resources, specifies prohibited behaviors, and notes the disciplinary actions that may be

(www.bsu.edu/contracts), which will provide a manual and electronic versions of all forms

taken when violations occur.

developed or used by this office.
The Office of Contracts and Grants is audited annually by the State Board of

Guidelines for copyright compliance are clearly specified and available online at
www.bsu.edu/pres/library/thelibraries/units/copyright. This site provides information

Accounts and is subject to audits by the federal audit agency. The most recent State

concerning the proper and legal use of copyrighted materials, whether printed,

Board of Accounts audit, which covered the period from July 1, 2001, to June 30, 2002,

electronic, or visual.

contained six findings relating to the management of federal contracts and grants within
the university. Ball State’s response and plans for corrective action were provided in

Integrity in Intercollegiate Athletics

April 2003 to the State Board of Accounts in a report from the vice president for

Ball State demonstrates integrity in athletics through its compliance with all regulations

business affairs.

of the National Collegiate Athletic Association. NCAA certification of Ball State

Financial records must be retained for the period specified by the sponsor of any

athletics programs for Division I institutions was approved in 1993 and recertified in

contract or grant; this period is usually from three to five years. The Office of Contracts

2002. The review process involves four areas: governance and commitment to rules

and Grants retains all financial records for contracts and sponsored programs, while

compliance; academic integrity; fiscal integrity; and equity, welfare, and sportsmanship.

project directors retain all technical records for their contract and grant activities.

Evidence of the university’s integrity in intercollegiate athletics can be found in
Ball State’s 2001–02 NCAA Division I Athletics Certification Self-Study and the

Integrity in the Dissemination of Information
The Office of University Communications, formerly University Relations, raises public
awareness of, understanding of, and appreciation for Ball State. It provides a full range of

accompanying NCAA report prepared by the visiting site team (Exhibit 55 in
the resource room).
The university president is ultimately responsible for the operation of the athletics

communication, marketing, and media relations services to university departments and

program. The director of athletics reports to the president, who is directly involved

organizations. This office works collaboratively with other units on campus to provide

in budget decisions, the direction of the overall athletic program, Mid-American

clear, informative, and accurate portrayals of Ball State’s programs, partnerships, activities,

Conference operations, and major sports coaching decisions. Compliance with NCAA

and events, and it prioritizes projecting a consistent image of the institution’s mission,

and Mid-American Conference regulations is continuously monitored by all staff and is

goals, and accomplishments. University Communications also handles all media queries at

overseen by the director of athletics compliance and eligibility, a position that reports to

the institutional level. In this capacity, the office functions as an integral component of

the university’s executive director of compliance, who in turn reports to the president.

crisis response and management, and its staff assists the university administration in

Additionally, Ball State complies with federal Title IX regulations. In 1994

providing public information. This unit maintains integrity in disseminating information

Intercollegiate Athletics conducted a Title IX audit in response to a Mid-American

and building positive relationships with the general public by providing open, informative

Conference requirement. This audit reviewed 13 component areas and identified areas

communications with a variety of audiences and under a variety of circumstances.

needing improvement. In 1995 a five-year plan was established with specific goals and
timetables for addressing these areas. A second in-house audit conducted in 2001

Integrity in the Use of Technology and Educational Resources

demonstrated that the university had accomplished all of the gender equity goals

Ball State strives to ensure the ethical use of technology and related resources among its

established in 1995 within the planned time frame. The 1995 gender equity plan and

students, faculty, and staff. The University Computer Users’ Privileges and Responsibilities

the 2001 in-house audit are available as appendices in the 2001–02 NCAA Division I

document, available online at web.bsu.edu/ucsservices/Handbook, guides the appropriate

Athletics Certification Self-Study (Exhibit 55 in the resource room).

use of computing services on the campus. This policy is designed to ensure the ethical use
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Ball State promotes integrity in intercollegiate athletics. This value is implicit in

affairs offices concerning the terms of these exchanges and the conditions of

the mission statement of Intercollegiate Athletics and is explicitly stated in Ball State’s

membership in these consortia. Sample articulation agreements are available as

Sportsmanship and Ethical Conduct Statement. All student–athletes are made aware of

Exhibit 69 in the resource room.

the university’s commitment to integrity through the Student–Athlete Handbook, which
includes a section titled “Ethical Behavior in College Athletics.” Every student–athlete

Integrity in Relationships with Donors

is required to take “Life Skills for Student–Athletes,” a course based on the NCAA

Ball State is a member of the Council for the Advancement and Support of Education

CHAMPS (Challenging Athletes Minds for Personal Success) program.

(CASE). In addition, all university fundraising staff are members of the Association of

The following documents provide additional evidence in support of integrity in
intercollegiate athletics and are available as exhibits in the resource room:

Fundraising Professionals (AFP). Each of these organizations supports high standards
of professional and ethical practice to which the Office of University Development
staff adhere.

 Athletics

Department Policy and Procedures Compliance Manual (Exhibit 9)
 Student–Athlete Handbook (Exhibit 84)
 2001–02 NCAA Division I Athletics Certification Self-Study (Exhibit 55)
 2001 NCAA Evaluation Team Report (Exhibit 55)

Evaluation with Respect to Criterion V
Ball State demonstrates integrity in its practices and relationships. The institution
adheres to policies and standards that have been carefully considered, routinely opened

Integrity in Partnerships with Other Institutions

to peer review, and responsive to the new and enduring issues confronting academic

Ball State’s credit transfer system is an example of the integrity found in partnerships

communities. The university engages in ethical practices at all levels, including the

with other institutions. The university accepts all nonremedial or nonvocational credit

communication of policies, resolution of disputes, compliance with federal law,

from all institutions with regional accreditation. Ball State maintains the Automated

adoption of mechanisms to promote access and diversity, and day-to-day operations

Course Transfer System (www.bsu.edu/bsu/acts), which automates more than 30,000

involving technology use, university communications, contracts and grants,

course-to-course equivalency statements for more than 1,800 institutions. ACTS ensures

intercollegiate athletics, and donor relations.

transfer evaluation proceeds equitably and accurately for all students. Students can access
the system via the Web, create an account for themselves in which they enter their

Institutional Strengths

transfer data, and receive evaluations of that data within seconds. Further, the data are

The value Ball State places on integrity is explicit in the institution’s mission statement.

incorporated into a student’s Degree Analysis Progress Report (DAPR), showing the

Policies related to maintaining integrity in all aspects of university business are clear,

student exactly which program requirements are met by the transfer courses. The

available, and accessible to appropriate groups. They are updated regularly and reflect

undergraduate catalog clearly provides the Official Statements of Transfer Student and

changes in state and federal regulations as well as current practices in higher education.

Transfer Credit Policy. Ball State also has established articulation agreements with Ivy Tech
State College and Vincennes University allowing students who are denied admission to
Ball State to complete a year of study at either of those institutions.
The Center for International Programs (CIP) is regularly involved in partnerships
with other institutions. The center is the primary unit within the university that
articulates generic exchange contracts. It is responsible for ensuring adherence to federal
regulations as well as to all other relevant university regulations. Ball State is involved in
35 bilateral exchanges and maintains membership in various consortia that offer additional

Concerns and Future Challenges
Maintaining a high level of understanding of and compliance with all university policies
and procedures among students, faculty, and staff is a continuing challenge. To prevent
lapses of integrity, the institution will need to ensure its methods of informing the
university community remain aggressive and timely. Corrective action in the area of
management of contracts is under way to remediate the problems recently identified
by the State Board of Accounts.

exchange possibilities. The CIP communicates with the university’s academic and business
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Chapter 13: Summary, Conclusions, and
Request for Reaccreditation
The goals of the Ball State University self-study were to provide a concise summary of

Evidence for Criterion I (“The institution has clear and publicly stated purposes

the activities and changes that have occurred since the accreditation visit in 1993, to offer

consistent with its mission and appropriate to an institution of higher education”) was

evidence that Ball State meets or exceeds all general institutional requirements and meets

detailed in Chapter 3. This chapter described the vision, mission, and goals of the

the five accreditation criteria outlined by the Higher Learning Commission of the North

university. It also provided examples of decision-making processes appropriate to the

Central Association of Colleges and Schools, and to evaluate institutional development in

institution’s stated purposes and outlined the processes by which the university

the context of challenges facing the university and institutional strengths upon which the

communicates its vision, mission, and goals to its constituencies.

university might build in responding to these challenges. This chapter summarizes the key
points presented in the preceding chapters.
Chapter 1 provided a brief history of Ball State, noting that it has been an institution

Evidence for Criterion II (“The institution has effectively organized the human,
financial, and physical resources necessary to accomplish its purposes”) was provided in
Chapters 4, 5, and 6. These chapters described the institution’s strong relationships

of higher education since 1918 and that it was designated a university in 1965, and

with governing agencies in Indiana, the effectiveness of university’s administrative

describing the changes—including the development of a new mission statement—that

organization and governance system, how financial resources are organized to support

have taken place since the university’s accreditation was renewed in 1993. Ball State’s

teaching and learning, and the quality of the facilities that support Ball State’s

mission statement and many of the changes described reflect the institution’s adoption of

institutional mission. Evidence also was presented to support the conclusion that the

Ernest Boyer’s principles and philosophy and the university’s aspiration to become a leader

university has the necessary human resources to fulfill its mission, and the five groups of

among institutions of higher education in the United States. Chapter 1 also contained

employees needed to carry out the university’s mission—faculty, professional personnel,

institutional responses to the concerns raised by evaluators in the 1993 accreditation

staff personnel, service personnel, and student employees—were profiled.

visit report. Evidence presented here and in subsequent chapters demonstrated that the

Evidence for Criterion III (“The institution is accomplishing its educational and

university has addressed all of these concerns. Most of the 10 concerns raised in 1993 are

other purposes”) was presented in Chapters 7, 8, 9, and 10. These chapters documented

no longer issues for the institution. A few, although diminished in significance, have not

student learning as it takes place in graduate and undergraduate programs, in majors,

been completely resolved and need continued attention. In these cases, the report outlined

and in the University Core Curriculum. The report also presented the ways in which

the strategies the university will employ to address these issues and discussed their

assessment has been used to review and reform curricula, admissions criteria, and the

relationship to the Ball State University Strategic Plan 2001–2006. Finally, Chapter 1

efforts taken by the university to recruit and retain students. Evidence was presented to

described the processes the university used to complete its self-evaluation, which involved

demonstrate that support services for students are extensive, effective, and

more than 150 faculty, staff, students, and administrators who contributed to this

complementary to the university’s instructional practices. The mechanisms in place at

document. Most of what was learned from this effort was both gratifying and expected,

Ball State to support faculty development and the teacher-scholar model were identified,

but some challenges and opportunities were identified that need attention and, when

and the resulting accomplishments of faculty in teaching, scholarship, and professional

addressed, will make Ball State even more responsive to the needs of faculty, staff,

service were outlined. Also discussed were the ways Ball State delivers educational

students, and the citizens of Indiana.

services to the community, meets the needs of special constituencies, facilitates

Chapter 2 detailed the university’s compliance with the Higher Learning
Commission’s general institutional requirements. This chapter demonstrated that the

economic development, and maintains a positive relationship with its alumni.
Evidence for Criterion IV (“The institution can continue to accomplish its purpose

minimum requirements in the categories of mission, authorization, governance, faculty,

and strengthen its educational effectiveness”) was described in Chapter 11. This chapter

educational program, finance, and public information were met.

detailed the planning and assessment activities at the university that support and

Evidence demonstrating the satisfaction of the five Higher Learning Commission
criteria for accreditation was presented in Chapters 3 through 12.

contribute to effective decision making and the allocation of resources. This chapter
focused on the university’s strategic plan and how it provides vision and direction for
the future as well as benchmarks for gauging progress.
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Evidence for Criterion V (“The institution demonstrates integrity in its policies

reducing dependence on state budget appropriations. Salaries and salary compression

and relationships”) was provided in Chapter 12. Integrity is a core value expressed

issues must continue to be a priority concern for the university. Likewise, stipends for

in Ball State’s mission statement. This chapter described the ways the university

graduate assistants and doctoral fellows still lag behind Ball State’s peer institutions,

demonstrates integrity in its practices by clearly communicating its policies, employing

and the efforts to remedy this situation will continue. Achieving a more diverse

effective processes for resolving disputes, complying with federal regulations, engaging

student population and faculty is a major goal to accomplish in the next few years.

in practices promoting access and diversity, and promoting integrity in its internal and

Furthermore, Ball State’s use of and need for contract faculty is well established, and the

external relationships. The chapter noted that Ball State’s policies and standards are

university will need to identify effective strategies that recognize their needs and award

routinely opened to peer review and are responsive to the new and enduring issues

them for their contributions. Finally, a realignment of the institution’s governance

confronting academic communities.

structure that strikes a balance between faculty input and administrative responsibility

Through the process of this self-study, both university strengths and future challenges
have been identified. Some of these are described below.
A major strength of Ball State is well-qualified faculty, staff, and professional and

will enable the university to maintain the momentum it has achieved during the
past decade.
Based on the information provided in this self-study report that demonstrates

service personnel who are committed to the mission of the institution. There is also

both the general institutional requirements and the five HLC criteria for accreditation

effective collaboration among internal administrative offices, between senior

have been met, Ball State University formally requests continued accreditation from

administrators and the university senate, and between the university and external

the Higher Learning Commission of the North Central Association of Schools

governing agencies. During times of budget cutbacks and uncertainty regarding the

and Colleges.

stability of state appropriations, the university has effectively managed resources so it
could continue to fulfill its mission effectively. Coupled with good stewardship of statesupplied resources is the institution’s focus on increasing external funding and successfully
exceeding capital campaign goals. A more selective admissions policy has resulted in a
student body that is well prepared to complete college-level work. Ball State’s curricula are
clearly defined, coherent, and intellectually rigorous. The university has strong support
programs and resources to sustain teaching effectiveness. The teacher–scholar model has
been integrated into tenure and promotion decisions. New buildings and renovated older
buildings provide state-of-the-art teaching facilities. There is a shared view of the strategic
plan and a means to realize its goals. Collaborative efforts with the local community and
other communities within the state have expanded since the last review and involve every
major unit on campus. Some of these initiatives, including Building Better Communities,
target economic growth and community development that will enhance the quality of life
in the state of Indiana.
Although this report identified many more strengths than future challenges in the
process of self-evaluation, the university is aware of issues that require persistent effort to
resolve. State funding has decreased as a percent of the total university budget, and in
recent years state revenues have been below expectations. Revenue sources will need to be
expanded and efficiencies adopted that will facilitate accomplishing university goals and
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Chapter 14: Request for Institutional Change

Introduction
As a state-assisted institution, Ball State University focuses on access to educational
opportunities for Indiana residents. Distance education offerings in selected areas of
institutional strength provide increased access for members of the state’s workforce who
seek to further their education and enhance their careers. Furthermore, Goal IV of the
university’s current strategic plan calls for the institution to “attain optimal enrollment
through selective admissions policies and successful retention programs.” Distance
education credit programs are developed and offered to off-campus students to

The university currently offers a limited number of degrees to off-campus students
through interactive satellite television and the Internet. These include:
 master

of business administration
 master of arts in education in educational administration and supervision
 master of arts in industrial vocational/technical education
 master of arts in technology education
 master of science in nursing
In addition, Internet courses are available that allow students to complete the following:

supplement the university’s on-campus enrollment. This helps Ball State maintain
a consistent and adequate level of state funding in order to carry out all aspects
of its mission.
Another component of the university’s mission is outlined in Goal V of the strategic
plan, which states that Ball State “will continue to be a best-practice institution in the

 licensure

for gifted and talented (for principals or superintendents)
completion in nursing
 specialization in coaching (physical education)
 certificate in business
 baccalaureate

innovative use of instructional and information technology.” The satellite television and

Finally, several graduate electronic distance education courses allow K–12 teachers

Internet programs offered by the School of Extended Education (SEE) provide an

and administrators to achieve or maintain their professional credentials in the

opportunity for faculty to experiment with and learn about the use of information

following areas:

technology to enhance teaching. Ball State supports these efforts by offering internal grant
support and training to faculty to develop SEE degree programs. These grants provide a
powerful incentive for faculty to introduce themselves to the use of instructional and
information technology. Often the electronic instructional components of a distance

 elementary

education
education
 school superintendent
 educational administration
 special

education course are used to enhance a faculty member’s on-campus course. Another
example can be found in the online information literacy tutorials developed collaboratively

Expected Outcomes of Proposed Change

by the School of Nursing faculty and the Bracken Library instructional staff. Instructional

Expected outcomes of the proposed change are continued growth in enrollment in

components from this collaboration are used for both distance education and on-campus

off-campus electronic courses through the School of Extended Education, an increase

courses and programs.

in access to educational opportunities for Indiana residents, and expanded opportunities

Goal VI of the strategic plan calls for the university to “broaden, diversify, and enrich

for faculty to enhance teaching and for the university to continue to be a best-practice

its relationships beyond the campus.” Offering electronic courses and degree programs to

institution in the innovative use of instructional and information technology. A final

students throughout the Indiana is an important element of executing this goal and one

outcome will be the continued financial growth of the institution.

reason for the university’s financial support of the School of Extended Education.

Enrollment in electronically delivered off-campus courses and degree programs has
increased steadily for several years. Table 14.1 on the next page shows the growth in the

Proposed Change

number of annual full-time equivalent (FTE) students enrolled in satellite television and
Internet courses during the past five academic years.

Ball State University requests permission to offer carefully selected
undergraduate and graduate courses, credit certificates, and degree programs
electronically without geographic boundaries.

There is every reason to believe this growth will continue in the future as the trend
toward working adult students enrolling in part-time off-campus distance education
courses continues nationwide and throughout Indiana. The university anticipates
continued enrollment growth in its existing electronic degree programs and additional
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in a health care setting. In another example, enrollment has increased in the online

Table 14.1: Electronic Off-Campus Courses 1998- 2002
(student FTE by delivery mode)
Delivery Mode

1998- 99

1999- 00

2000- 01

2001- 02

Satellite TV

102
9

98
44

122
100

138
125

Internet

specialization in coaching due to the availability of the degree program to a more diverse

2002- 03
143
137

geographic population. In spring 2002, the program offered two courses to a total of
16 students. In summer and fall 2002, 132 students were enrolled in eight courses.
Finally, the average enrollment in the industry and technology online program
between fall 2000 and summer 2003 was 17.2 students per semester, compared with

enrollment from online master’s degree programs initiated in 2002–03. As an example,

5.8 per semester when the course was offered live on campus. Furthermore, the

Table 14.2 below represents the fall enrollment growth in two electronically delivered

program’s head count had increased from 11 in fall 1996 to 31 in fall 2002.

nursing degree programs since 2000.

A second impact of the proposed change is Ball State’s enhanced capacity to address

Table 14.2: Fall Enrollment Growth,
Electronically Delivered Nursing Degree Programs

goals stated in its strategic plan. For example, offering two industry and technology
degree programs through the Internet pushes the university to “continue to be a best-

Year

Head Count

practice institution in the innovative use of instructional and information technology”

2000

160

and to “broaden, diversify, and enrich its relationship beyond the campus,” both goals

2001

195

of the strategic plan. Consistent with the goals of the plan, the proposed change also

2002

222

provides opportunities to meet the educational needs of Indiana’s K–12 teachers. The

2003

204

annual full-time equivalent (FTE) students who are K–12 teachers enrolled in the
university’s electronically delivered graduate courses increased from 37.2 in 1999–2000

Ball State’s electronic distance education course offerings are financially self-

to 163.6 in 2002–03.

supporting, as shown in the document School of Extended Education Financial Overview
2001: Comparison by Mode of Delivery (Exhibit 72 in the resource room). The university

Commission Policy Relevant to Proposed Change

anticipates this financial situation to continue. The distance education fee structure will

The commission’s policy relevant to this change is Changes in Educational Offerings:

enable the institution to sustain the financial feasibility of electronically delivered courses

Degree programs offered through distance delivery methods (Policy I.C.2.b.).

and degree programs in the future. Cost-comparison analyses conducted by SEE revealed
that Ball State’s fees are competitive when judged against those of other universities in the
region. Furthermore, the income-generating potential of some of the university’s electronic
distance education programs is significant. Sample income models can be found in the
document Distance Education Financial Analysis, 2001–2002 Academic Year (Exhibit 30
in the resource room).

Impact of Proposed Change
The proposed change will have two primary results. First, educational access for
place-bound professionals will be significantly increased. For example, the number of
students enrolled in graduate study in the School of Nursing has risen each year. When
the master’s program was offered only on campus, the number of students who could
attend was limited by driving distance and the time of the offerings. The type of nursing
student currently pursuing an online degree from Ball State is similar to the type who
14:4

previously pursued a degree on campus: a baccalaureate-prepared registered nurse working

Factors Leading the Institution
to Undertake Proposed Change
Relationship Between Proposed Change and
Ongoing Institutional Planning
The electronic distance learning courses and degrees offered through the School of
Extended Education (SEE) are closely aligned with Goals IV, V, and VI of the Ball State
University Strategic Plan 2001–2006. To ensure this alignment, each of the goals and
objectives developed by SEE corresponds to one or more of these university goals or
their stated objectives. To achieve these goals and objectives, the president, the provost
and vice president for academic affairs, and the dean of the School of Extended
Education agreed to expand current electronic course, certificate, and degree options.
Through a university-wide distance education strategic planning process conducted
in 2000–01, Ball State decided to focus its distance education resources and activities
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toward offering electronic graduate and professional degree programs, particularly in the

Whenever a decision is made to offer a course or degree electronically to off-campus

additional electronic courses in graduate education. For details, see the Ball State

students, it takes a deliberative and collaborative effort involving the academic

University Distance Education Strategic Plan (Exhibit 31 in the resource room).

department chairperson and faculty, the college dean and curriculum committee,

Needs Analysis Related to Proposed Change
Various factors determine whether or not a course or degree program should be offered
electronically to off-campus students. Workforce shortages in certain fields indicate the
need for the university to provide these educational opportunities to students throughout
the state. The best example of this can be seen in nursing. The increasing shortage of
nurses nationally has been documented in numerous publications and newsletters.
According to a 1999 report by the American Association of Colleges of Nursing (AACN),
the U.S. Department of Health and Human Services’ Division of Nursing projects that
114,500 full-time equivalent (FTE) registered nurse jobs will be vacant by the year 2015.
The AACN reported that distance education historically has increased access to education.
The AACN report further asserted that the academic professorate is aging. Therefore, the
AACN supports distance education for nurses.
Other reports documenting the nursing shortage and its implications for national
health care were summarized in Ball State’s Request for Approval for Changes in Educational
Offerings submitted to the Higher Learning Commission in June 2002 (Exhibit 67 in the
resource room). The conclusions drawn from these reports prompted the creation of a
nurse practitioner graduate program and the subsequent delivery of this program
online. The School of Nursing also is delivering the leadership track online to provide
graduate education to nursing faculty and administrators both in Indiana and across
the United States.
The Department of Industry and Technology decided to offer two of its graduate
degrees through the Internet for several reasons. First and foremost, teachers often are
place-bound and therefore may have limited access to educational offerings available
on campus. Second, a master’s degree in industry and technology is still required for
teachers in a number of states, and even where it is not required, there often is a
continuing education requirement. Third, those teachers who obtain a master’s degree
often benefit from a significant pay increase. Fourth, when the online degrees were
initiated, there were no other online master’s degree programs in technology education
offered in the United States. Finally, a degree at the master’s level does not require
the training on technical equipment included in a bachelor’s degree in technology
education, making the graduate program better suited to Internet delivery.
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Involvement of Various Constituencies in Developing Proposed Change

field of education. To this end, the university has concentrated on the development of

University Senate’s Graduate or Undergraduate Education Committee, the dean of the
Graduate School, and the dean of the School of Extended Education. The formal and
necessary steps in the process are outlined in the university’s Faculty and Professional
Personnel Handbook, Section IV, “Academic Policies and Procedures, Posting of Courses
and Curricula,” pp. 219–222 (Exhibit 34 in the resource room).
The primary stakeholders consider the availability of resources to support new
distance education course development as they evaluate whether to offer a course
electronically. The process of granting stipends for the development of electronic
courses involves the faculty member in a department, the department chair and/or
program director, the college dean, the dean of the School of Extended Education, the
university’s Distance Education Review Committee, and the vice president for
information technology. This process is outlined in the Faculty Guide for the
Development of Electronic Extended Education Courses (Exhibit 37 in the resource room).
Depending on the type of degree program being offered electronically, a number
of external constituencies may be involved. In Indiana, any degree that is offered to

During the past 18 years, the
commission has reviewed and
approved four undergraduate degree
programs and 11 graduate degree
programs offered through distance
education from Ball State.

off-campus students through distance education must be reviewed and approved by the
Indiana Commission for Higher Education. During the past 18 years, the commission
has reviewed and approved four undergraduate degree programs and 11 graduate degree
programs offered through distance education from Ball State (see Exhibit 50 in the
resource room).
The master of science in nursing curriculum was approved by the School of
Nursing, the College Curriculum Committee, the University Graduate Education
Committee, and the Office of Academic Systems. The program also has been reviewed
by the following external constituencies: the Indiana Commission for Higher
Education, the National League for Nursing Accrediting Commission (NLNAC), and
the National Credentialing Agencies for Nurse Practitioners (automatic approval due
to accreditation status per NLNAC), which includes the American Academy of Nurse
Practitioners and the American Nurses Credentialing Center.
Within the Department of Industry and Technology, the curriculum and course
schedules for the master of arts in technology education and the master of arts in career
and technical education were approved by the graduate faculty of the department, the
College Curriculum Committee, the University Graduate Education Committee, and
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the Office of Academic Systems. After these internal approvals, these degree programs

accredited by the Association to Advance Collegiate Schools of Business (AACSB)

were reviewed by the following external constituencies: the Indiana Commission for

International in 1984, and subsequent evaluations led to reaccreditation in 1991

Higher Education, Technology Educators of Indiana, the International Technology

and 2000.

Education Association, and the Council for Technology Teacher Education.

Finally, the Indiana Commission for Higher Education must first approve all
distance education programs offered by the university. The commission most recently

Necessary Approvals Obtained to
Implement Proposed Change
Internal Approvals Required and Confirming Documentation
Anytime a department wishes to offer a degree program electronically to off-campus
students, a formal process is followed to obtain internal approvals. Approval begins at
the department faculty level and progresses to the department chairperson, College
Curriculum Committee, college dean, associate director of academic systems, University
Graduate or Undergraduate Education Committee, and provost and vice president
for academic affairs. This process is outlined in the Faculty and Professional Personnel
Handbook, Section IVd (Exhibit 34 in the resource room). In the cases of the master of
science in nursing, master of arts in technology education, and master of arts in career and

approved graduate programs in the Department of Industry and Technology and the
School of Physical Education.

Possible Impact of Proposed Change on
Challenges Identified by Commission
Two concerns raised in the reaccreditation report of the 1993 evaluation team are
related to the proposed change:

“The lack of university-wide, uniform promotion and tenure guidelines
and their associated implementation may inhibit the development of the
teacher–scholar model.”
In the 2000–01 academic year, Ball State developed a template to standardize

technical education, the initial steps in the process are documented in the Request for

promotion and tenure guidelines. Now the development of distance education courses

Approval for Changes in Educational Offerings submitted to the Higher Learning

is considered evidence of contributions in teaching and service by college promotion

Commission in June 2002 (Exhibit 67 in the resource room).

and tenure documents.

In the case of programs leading to a teacher education degree, the internal approval
process involves the university’s Graduate or Undergraduate Professional Education
Committee in addition to the Graduate or Undergraduate Education Committee.
Documentation of these approvals is available in Exhibit 63 in the resource room.

“The incomplete implementation of the adjustment of teaching loads to
establish the teacher-scholar model may impede the quality of improvements
and external funding expansion the university seeks.”
Faculty members’ involvement in the development of electronically offered courses

External Approvals Required and Confirming Documentation

does not impede their ability to be active scholars. Faculty development support is

The Indiana Commission for Higher Education must approve all electronic distance

available in the form of assigned time, summer stipends, and financial incentives when

education degree programs offered by Ball State to off-campus students throughout the

the course is actually offered. Also, satellite television and Internet courses are given the

state. These approvals are initiated by a request from the president of the university. The

same load credit as on-campus courses. The financial incentives available to support

commission has approved 11 graduate degrees and three undergraduate degrees offered by

electronic course development appear to have been sufficient to attract faculty to

Ball State through distance education. Documentation of these approvals can be found in

develop and deliver electronic courses. These policies and procedures are outlined in the

Exhibit 49 in the resource room.

university’s Faculty Guide for the Development of Electronic Extended Education Courses,

Additional external approvals may be needed in some disciplines. This was the case
with the master of science in nursing program; in March 1999 the NLNAC School of

available to faculty on the School of Extended Education’s Web site and as Exhibit 37
in the resource room.

Nursing Accreditation granted approval for this degree to be offered electronically (see
Exhibit 57 in the resource room). The College of Business’s M.B.A. program was
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Institution’s Plans to Implement
and Sustain Proposed Change

peer-reviewed articles describing the process are available as Exhibit 25 in the

Faculty and Staff Involvement to Accomplish Proposed Change

technology education, student course evaluations are administered in accordance with

For the master of arts in technology education and the master of arts in career and

Faculty members are credentialed according to university guidelines for position and rank.

the procedures outlined in the Faculty and Professional Personnel Handbook. Some

The university’s full-time faculty whose credentials are consistent with these guidelines

individual faculty members have developed additional online instruments for assessing

typically teach electronic courses offered through the School of Extended Education

instruction. As is the case with all student course evaluations, these evaluations are used

(SEE). When contract faculty teach electronic distance education courses, their credentials

in making faculty tenure and promotion decisions.

are reviewed by academic departments to ensure they meet these guidelines. Furthermore,
academic departments approve and hire contract faculty to teach for SEE.

Curriculum Development
Department faculty and the college dean approve all curriculum decisions. As is the case
with all on-campus courses and programs, faculty ensure that the demonstration of skill
development in analysis, comprehension, communications, and research is an essential

The School of Extended Education (SEE), in conjunction with the Office of
Academic Assessment and Institutional Research, also conducts a student satisfaction
survey. Working with the Graduate School, the OAAIR conducts an annual graduate
student exit survey with distance education students and shares the results with SEE.
The exit survey is available as Exhibit 42 in the resource room.

Administrative Structure Necessary to Support Proposed Change

part of curriculum design. Faculty members also receive design and development assistance

The management of distance education courses is shared between individual

for televised and online courses from instructional designers in Ball State’s Teleplex and

academic departments and the School of Extended Education (SEE). The content

Center for Teaching and Learning Advancement. The CTLA also provides instructional

and development of electronic distance education programs is the prerogative of the

workshops in the design of electronic classes and provides one-on-one assistance at the

academic colleges and departments. The same administrative procedures used for

request of a faculty member. In the case of the master of science in nursing degree, the

developing on-campus courses are used for developing electronic distance education

curriculum for each Internet course was developed and approved by regular nursing

courses. SEE administers the marketing, registration, payment, and enrollment

faculty and by the School of Nursing Graduate Curriculum Committee. In the case of the

management of the university’s electronic distance education courses.

master of arts degree in technology education and the master of arts degree in career and

Departmental faculty perform the primary advising function for electronic distance

technology education, the curriculum for each Internet course was developed and

education courses and programs, supplemented by assistance in general advising from

approved by the technology teacher education graduate faculty. The courses and total

the School of Extended Education. After receiving general advising from SEE staff

number of hours for the online master’s degree are identical to those of the existing

members, students are referred to an appropriate faculty advisor for department-specific

on-campus degree.

advising. Because of the large number of K–12 teachers who enroll in off-campus

Evaluation of Instruction and Programs
The same methods of review are used to evaluate Ball State’s on-campus and electronic
distance education courses. For example, in the School of Nursing, each semester student
evaluations of faculty teaching are administered and tabulated by University Computing
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resource room.

graduate education courses, SEE also provides one full-time advisor who works closely
with the Teachers College in advising K–12 teachers taking courses for licensure and
master’s degree program completion.

Leadership Role

Services. Additional student evaluations of courses, online teaching, clinical lab

The overall administrative leadership of distance education at Ball State is the

experiences, and distance education support services are administered and tabulated each

responsibility of the dean of the School of Extended Education. This includes

term through an evaluation process within the School of Nursing. The school’s curriculum

marketing, general advising, registration, receipt of payment, and issuance of Blackboard

committees review these evaluations each year. The Internet courses are evaluated every

passwords to distance education students. The dean’s staff comprises 16 full-time

semester on a nine-item, five-point option scale. The scale, a summary of findings, and

professional and support staff positions and five part-time student employees.
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The school also is responsible for establishing and scheduling classes, contracting with

technology readiness to enroll in a course. Student eligibility for and admission

instructors approved and selected by department chairs, and administering the payment

to a distance education course is governed by the same requirements governing

of all overloads as well as per-student payments to faculty for teaching electronic distance

on-campus courses.

education courses.
Some departments also have their own individual administrative structures to serve

Assessment data gathered from the university’s student satisfaction survey and
graduate student exit surveys of distance education students reveal that students are

electronic distance education students. Administration for the School of Nursing programs

generally satisfied with the distance education courses, programs, and services offered

is the responsibility of the school’s director and administrative team. This team includes

through the School of Extended Education (SEE). In 2001–02, 96 percent of the

associate program directors, an administrative assistant, and a coordinator of educational

respondents indicated a very positive or positive attitude toward Ball State and SEE,

resources and extended learning. The master’s program is the responsibility of the associate

and 92 percent indicated they would recommend Ball State and SEE to someone

director of the master’s program. The program director oversees student admission and

interested in higher education (see the School of Continuing Education Spring 2002

progression, curriculum, and policy issues. The administrative leadership of distance

Distance Education Student Satisfaction Survey Report, available as Exhibit 73 in the

education in the School of Nursing is the responsibility of the coordinator of educational

resource room). Similar satisfaction levels among distance education graduate students

resources and extended learning. This includes coordination of the extended learning

appear in graduate student exit surveys conducted by the Graduate School. General

activities in the School of Nursing with all relevant technical, curriculum, and advising

attitudes toward Ball State were very positive or positive for 95.9 percent of the survey

support units, such as the Teleplex, University Computing Services, School of Extended

respondents, and 84.2 percent indicated they would recommend Ball State to someone

Education, and Library Services plus a support staff and part-time students for the

who wants to major in their field (see the 2001–2002 Ball State Graduate Student Exit

Learning Resource Center of the School of Nursing.

Survey Summary Report, available as Exhibit 42 in the resource room).

The Department of Industry and Technology’s director of distance education is
responsible for leadership for the online master’s degree programs in that area. The
director of distance education serves at the discretion of the department chairperson, is

Ball State’s University Libraries makes many library resources available to electronic

given one-course assigned time to administer the program, and works in collaboration

distance education students online, by phone, and through the mail. Services include:

with a graduate academic advisor.
The College of Business has a three-person office in charge of the M.B.A. and
graduate business certificate programs. This office includes a faculty member who serves as
the full-time assistant to the dean plus a full-time associate director and a full-time
administrative coordinator. Overall administration is the responsibility of the assistant to
the dean, while the associate director and administrative coordinator handle registration,
satellite site management, coordination of examination sites, and troubleshooting of
student problems and issues.

Support Services and Learning Resources
for Distance Education Students
Student Support Services
The technical requirements and required technical competence for Internet
distance education students are listed on the University Computing Services Web
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Library Resources

site (www.bsu.edu/ucs). Students complete a self-assessment instrument to determine their

 online

delivery of articles in the University Libraries collections
delivery of articles from other institutions’ collections
 postal delivery of books in the University Libraries collections
 online access to materials on course reserve
 research assistance via “e-mail a librarian” and telephone
 online access to the University Libraries catalog
 online access to many research databases and indexes, including
full-text journal articles
 online access to reference guides
 online chat sessions between librarians and distance education students
(organized by class)
 online

The 2002 distance education student satisfaction survey indicated a satisfaction rate
of 76 percent among responding students regarding access to online library services.
University Libraries also provides guidelines for faculty on copyright “do’s and don’ts”
when creating teaching material for electronic distance education courses.
14:13

Academic Advising
Electronic distance education students receive advising from faculty members and

electronic distance education programs. For example, the School of Nursing is housed

administrative personnel in their department of study. The School of Extended Education

in the Cooper Science Complex on the Ball State campus. All distance learning faculty,

also offers some general advising assistance to students as a point of first contact. Because

administrative, and support personnel have fully equipped offices with up-to-date

student satisfaction levels with regard to distance education advising have tended to fall

computers and printers. All computers are networked to the university system and have

below the satisfaction levels in other student service areas, off-campus students now

requisite software to support the distance learning program. A fully equipped and

can connect to a department advisor electronically through the SEE Web site

up-to-date technical support service unit also is located in the School of Nursing’s

(www.bsu.edu/distance).

Learning Resource Center.

The School of Nursing provides an example of how advising of electronic distance

All Ball State departments offering electronic distance education programs provide

education students is provided to off-campus nursing students. Academic departments

offices, Internet connections, and computers and related equipment to faculty teaching

and faculty provide advising services to majors in their area. Each student is assigned an

in these programs. Departments also provide each faculty member with adequate

academic advisor, available by e-mail and telephone. A student plan of study is developed

hardware and software to effectively deliver electronic instruction.

and maintained on file in a database.

Financial Aid Counseling

Timeline for Implementation of Proposed Change
Once the decision to offer a degree program electronically to off-campus students is

Information concerning financial aid is readily available to distance education students

made by a department and the School of Extended Education, the normal timeline

through Ball State’s Web site (www.bsu.edu/finaid). Counseling services also are available

from conception to offering the degree is three years and progresses through the

by e-mail and telephone.

following schedule:

Financial Capacity to Implement
and Sustain Proposed Change
Ball State clearly supports the electronic distance education programs administered by
the School of Extended Education. In the 2001–02 fiscal year, the university invested

 one

year for course curriculum planning and student enrollment projections
 six months for course or degree program internal approval
 six months for course or degree program external approval
 one year for course design, development, and testing

$4.5 million in distance education, generating income above expenses of $5.2 million

Strategies to Evaluate Proposed Change

(excluding university administrative costs and university overhead). This return on

Measures for Documenting Achievement of Expected Outcomes

investment ensures the resources are available to sustain distance education programs

Each academic year Ball State’s Office of Academic Assessment and Institutional

and services for students.

Research conducts a survey of distance education student satisfaction levels and prepares

Ball State has high-quality physical facilities to accommodate its distance education

a summary report of the results (Exhibit 73 in the resource room). The dean of the

programs. The campus was totally fiber-optic linked as early as 1985, and during this

School of Extended Education and his staff review these results and make appropriate

same period a $10 million telecommunications building was erected. The university has

changes in areas where satisfaction ratings are low. For example, the school responded

two large distance education broadcasting studios and two television studios that also can

to the lower satisfaction rate for academic advising assistance in the 2001–02 survey

be used to broadcast distance education courses. These facilities are linked to the Indiana

by adding an electronic link to university faculty advisors to its Web site

Higher Education Telecommunication System (IHETS), which provides access to

(www.bsu.edu/distance).

more than 300 sites throughout the state. The facilities also are equipped with
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Colleges and departments also provide financial support and equipment for

The School of Nursing has a formal assessment plan based on the National League

voice-activated overhead cameras and include directors to assist with on-air and

for Nursing Accrediting Commission (NLNAC) accreditation criteria. The school’s

off-air productions.

curriculum committee is responsible for presenting all evaluation results to faculty.
14:15

Data are collected and presented to both the school and the NLNAC, and the results

on-campus counterparts. The direct and indirect assessment of learning by distance

become the basis for ongoing policy and curriculum revision.

education students is clearly integrated into the institution’s comprehensive

In the Department of Industry and Technology, end-of-course evaluations are

assessment program.

administered in every online course for documentation and assessment as well as for
course and program improvement. In developing online materials for their students,
instructors report that course content has been strengthened and improved as a result
of student feedback. The first formal report of the department’s online initiatives was
planned for summer 2003. During the second developmental and course revision period
for the department’s electronic offerings, external reviewers familiar with the content of
the discipline and with the best practices in online instruction will scrutinize the courses
for content validity. Course and programmatic adjustments will be made accordingly.

Integration of Assessment of Student Learning into Assessment Program
The measurement of student performance in distance education courses and programs
is the prerogative and responsibility of the academic departments and colleges. The
individual unit assessment plans indicate the specific methodology to be used. In many
instances, student performance in distance education classes is measured in the same way
it is measured in on-campus classes.
For online courses, the university’s technology-rich environment allows other options.
For example, objective testing of student performance is conducted using the university’s
proprietary InQsit assessment software as well as software available through Blackboard.
Security is provided through password protection and timing devices incorporated into the
software. Subjective testing is conducted by attaching document files to e-mail
correspondence from students to faculty and by students mailing documents to faculty for
evaluation. Yet another option exists in the M.B.A. degree program, where the assessment
of student performance includes live, proctored examinations at regional locations
throughout the state. Proctors are hired by the College of Business, and testing occurs
at locations within a one-hour drive of reception sites.
The School of Extended Education Assessment Plan (Exhibit 71 in the resource room)
calls for objective and subjective assessment of student satisfaction via the school’s distance
education survey (referenced above), which is administered by the Office of Academic
Assessment and Institutional Research. That office also administers the Ball State Graduate
Student Exit Survey. Responses to this survey by distance education students are
summarized in a report that is sent to SEE for review and appropriate action.
Students enrolled in the university’s distance education offerings, including online
courses and programs, are engaged in assessment initiatives comparable to those of their
14:16
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