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1.0 Executive Summary

What is Aber Design Group?
Aber Design Group (ADG) implements creative solutions for visual
communication challenges. ADG produces multimedia projects to help clients more
effectively communicate with intended audiences. ADG has the ability to design and
develop for multiple platforms and media formats, including mobile applications,
interactive games, digital restaurant menus, animations, websites, brochures, logos
and business cards. ADG works with different types of clients, including individuals
who need creative solutions for personal use or large businesses looking to reach new
or existing markets through a digital platform. ADG provides clients with innovative,
custom projects that fit their needs and position them ahead of their competitors.

Why ADG?
Mobile application downloads are projected to approach 50 billion in 2012
(www.businessnesdaily.com). ADG can help companies develop marketing strategies
that will address these mobile users. ADG will provide clients with the tools they
need to market their companies using new media. ADG can create mobile
applications, which will allow clients to reach audiences their competitors are not yet
tapping into. In fact, mobile apps will soon be as important as company websites, and

ADG can propel its clients into the future and help them be leaders in marketing
strategies (www.research2guidance.com).
By the end of 2009, only 54% of small businesses had websites
(www.entrepreneur.com). If your company is in the remaining 46% of the market,
ADG can help your company make its mark on the digital world. ADG will combine
its client’s strategic plans with ADG’s ideas to help disseminate information to their
respective audiences. ADG will help the client stay ahead of their competitors in this
always-progressing digital world with a well-designed, easy-to-use website.

The Market
The graphic design industry “will change considerably over the next few
decades, but the need for communicating ideas to large numbers of people will
always be a necessity. Marketing and media have a constant need for people who are
able to create and communicate ideas. … As long as this need continues, graphic
designers will continue to be in demand,” said Robin Montanye
(www.suite100.com). ADG is there to answer to clients needing to communicate
ideas to large numbers of people. ADG has the experience necessary to merge with
the changing graphic design industry.
Also, like all other markets, the “recession cut into a large slice of [the graphic
design] industry's revenue … as demand from advertising firms fell off”
(www.ibisworld.com). The last two years have been bleak, but “the Internet is
creating a new medium in which designers may specialize and is the design industry's
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largest growing segment. The publishing sector is increasingly taking its products
online, creating a new segment and demand for qualified designers.” ADG has
experience in this realm as indicated on our website with past and current clients.
ADG is prepared to design for new mediums and will take advantage of the increased
demand for designers able to design for the Internet.
Finally, “demand for graphic designers will also increase as advertising firms
create print and web marketing and promotional materials for a growing number of
products and services” (Bureau Of Labor Statistics). ADG can work with advertising
firms to create web marketing materials.
According to the Bureau of Labor Statistics, “demand for graphic design
continues to increase from advertisers and computer design firms. … Individuals with
website design and animation experience will have the best opportunities … as
demand increases for design projects for interactive media — websites, mobile
phones and other technology.” ADG has the experience needed to survive in this
market with design skill sets for interactive media, including websites and mobile
phones.
While there is a need for graphics designers, it is a competitive industry. There
are other companies who offer creative solutions similar to ADG. Though, several of
ADG’s competitors specialize in one type of design, i.e. only weddings, websites and
newsletters. ADG’s unique selling proposition is that ADG offers a wide variety of
skills, concepts and knowledge, including mobile application design. This allows
ADG the ability to provide a wider variety of media and graphic design solutions to
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clients our competitors may not be able to serve.
Strategic Location
ADG will be located in Indianapolis, Ind. For business start-up, ADG’s founder
and chief creative officer, Danielle Aber, will work from home, as will other ADG
employees. This saves expenses related to rent or other bills to support office space.
Once the business grows, ADG may rent an office space in the Fishers, Ind. or
Noblesville, Ind. areas. All work can be accomplished digitally and online, allowing
other ADG employees to live in other cities or even different states.

Company Ownership
Aber is a graduate student in digital storytelling at Ball State University. Aber
received her bachelor’s degree in journalism graphics from Ball State University —
one of the country’s leading visual journalism programs — in 2009. Aber will obtain
her master’s degree from Ball State in digital storytelling in May 2011. Ball State’s
College of Communication, Information, and Media (CCIM), one of the largest
communications colleges in the nation, is a national leader as well. CCIM’s student
publications are nationally recognized, and the college boasts the latest technology
and equipment, including a digital newsroom, the Center for Media Design
(http://cms.bsu.edu/Academics/CentersandInstitutes/CMD/AboutUs.aspx), nonlinear
digital video editing and post-production equipment, high-definition digital
filmmaking equipment and Dolby digital audio production studio.

4

Aber has taken full advantage of these programs during the past six years.
Among her most notable student projects are:
iMedia: an immersive interactive media design class in which Aber designed
and developed interactive news and advertising for a variety of platforms,
including the iPhone
(http://www.cs.bsu.edu/homepages/imedia08/mymuncie/iphone/).
Circle of Blue Collaboration: an immersive learning project that partnered
journalism graphics students with Circle of Blue (www.circleofblue.org), a
network of leading journalists, scientists and communications design experts
that reports on the global freshwater crisis. Aber worked with a team of five
students to develop interactive information graphics on the water and energy
crisis in the United States
(http://www.circleofblue.org/waternews/2010/world/infographic-hooverdams-troubled-waters/,
http://www.circleofblue.org/waternews/2010/world/infographic-u-s-powersources/). The team’s work was presented at the Woodrow Wilson
International Center for Scholars and The Clinton Global Initiative in 2010.
Aber’s extensive education and experience as a graphic designer includes
training in design principles, color theory, typography, multimedia storytelling,
illustration techniques, and cross-platform design strategies, to name a few. These
skills will be a huge asset to ADG. Aber has done freelance design work for several
years and has worked professionally as a daily news designer at The Star Press in
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Muncie, Ind. and as a graphic designer at Media Sauce in Carmel, Ind. (See Appendix
A for more information about her experience and qualifications).
Aber will manage all aspects of ADG. This includes, but not limited to,
marketing, obtaining clients, hiring employees and maintenance of all ADG media,
including the website and social media networks.

1.1

Objectives
1. Develop contacts locally, through the Midwest then across the country.
2. Expand ADG’s current client list (See Appendix B for current client list) and
maintain relationships.
3. Increase sales quarterly.
4. Follow manageable deadline.
5. Help ADG’s clients leave their mark on the mobile, digital and print world.

1.2

Mission Statement
ADG produces innovative creative solutions to help clients navigate through the
mobile world, reach new audiences and offer marketing techniques that position
ADG clients to be leaders in their respective industries.

1.3

Keys to success
1. Meeting deadlines
Each project will have its own timeline. ADG has experience with tight,
daily deadlines and is poised to work quickly and efficiently. To bolster this
6

efficiency, ADG will provide an electronic timeline to all clients with key dates
for completion of segments using project management software such as
LiquidPlanner. A detailed strategic plan based on the client’s goals will be
outlined and placed in the project management system. Clients will have access to
monitor the progress of their projects.
2. Quality
All projects will use the latest in design concepts and digital applications.
Having an education from one of the premiere journalism graphics programs in
the country, Aber was held to high standards and expectations. This strong work
ethic and a commitment to deadlines allows ADG to immerse with clients and
complete projects.
3. Communication
ADG has strong communication skills with experience working one-on-one
with clients and working in collaborative groups with individuals from diverse
backgrounds and skill sets. ADG can overcome communication barriers,
including communicating from a distance. For example, Aber’s experience
working from Muncie, Ind. with Circle of Blue in Traverse City, Mich. provided
such experience. ADG believes in content-driven strategies and collaborative
relationships with clients. This ideology allows ADG to maintain positive
relationships with clients and fully engage in a client’s strategic mission.
4. Skills
ADG will continue to expand our knowledge on design techniques, build on
software skill sets and stay current on software by attending design and media
7

conferences, training workshops, seminars and think tanks. ADG plans to seek
certification in Adobe Creative Suite soon after the business is formed.
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2.0 Services

ADG specializes in a wide range of services. Some examples of ADG’s work
include: mobile applications, digital restaurant menus, logos, branding, marketing
materials, brochures, business cards, special event products, promotional materials,
graphics, illustrations, animations, e-newsletters, advertisements, websites, video
production, wedding materials, including save-the-dates, invitations, monograms and
thank you cards. ADG also provides copywriting and editing. Aber’s education in
journalism provides ADG with the tools to write clear, concise, strong messages with
proper grammar and style. With this skill set, ADG offers a consistency between
message and design.
Clients will have the option to print materials themselves; or ADG can handle
printing for an additional cost. ADG also has the ability to host clients’ websites.
Pricing will vary by project. In general, website design projects will fall within a
common price range, but specific fees will vary depending on design detail, number
of pages or levels of interactivity (See Appendix C for examples). Examples of work
ADG has done for previous clients will appear on the ADG website. ADG will
continue to add to the work samples offered online and update the website with new
projects. This feature not only allows potential clients to view ADG’s work, but it

also provides them with information they may use to gain references about our prior
work.
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3.0 Market Analysis

In May 2011, ADG will target individuals and businesses in the Indianapolis
area, including Fishers, Noblesville and Carmel, Ind. ADG will also market heavily in
Muncie, Ind., as ADG already has connections there. Once clients have been
established locally, ADG will continue to expand statewide, through the Midwest,
and then continue to build clients across the country by ADG’s second year.

3.1 Target Markets
1. Business owners
ADG is poised to provide companies with mobile applications, digital
restaurant menus, logos, websites, brochures, signage, advertisements, business
cards, letterheads and e-newsletters. ADG can also create animations or
interactive graphics, as well as any other collateral clients may need to promote
and grow their businesses. ADG is capable of taking on new projects or
redesigning existing apps, websites and print materials.
2. Independent Professionals and Freelancers
ADG can provide other individuals with personal websites, business cards,
invitations for an event and personalized cards.

3. Weddings
ADG offers engagement and/or wedding design services, including savethe-dates, invitations, programs, monograms and photo albums. ADG can also
provide wedding clients with a list of preferred photographers and/or
videographers in their area.

3.2 Competitive Analysis
The following companies in the Indianapolis area may be considered ADG
competitors:
-

PB&J, Indianapolis (http://www.pbandjgraphicdesign.com/)
PB&J offers similar claims as ADG, which include helping clients
“overcome communication issues through powerful visuals,” “being
client focused,” and “innovative.” Materials they produce include special
event material, logos and promotional collateral. PB&J is not a major
competitor of ADG because they only offer print design services, which is
only a portion of what ADG offers. They have a few major clients,
including, Staybridge Suites and the Indianapolis Zoo.

-

Stormfront Productions, Lafayette
(www.stormfrontproductions.net/print.php)
Stormfront’s claims include: “provide your firm with a fresh professional
look,” “We are well versed in creating traditional and online marketing
campaigns, logo design, print marketing and graphic design and always
present a 100% customer satisfaction guarantee.” Some of their major
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clients include apartment complexes, student residents, IBM, South
Carolina Hospital Association, DragonFly Athletics, Purdue University,
St. Vincent Hospital, ChaCha, Ivy Tech, Lafayette School Corporation,
Big Brothers Big Sisters, Pizza Hut, Smoothie King and Texas
Roadhouse. Stormfront employs twelve people. All of those individuals
have a background and job title that reflects and is concentrated in web
development and information technology. No one on employed by
Stormfront has a strong background in design. ADG can offer an edge
coupled with providing other services.
-

Laughling Design, Indianapolis (www.laughlindesign.com/index.html)
Laughling Design’s claim is “provides cost effective, proven solutions for
Web design, Web development, graphic design, logo design, print design,
and design related research and analysis.” Some of their clients include
InfoDynamic, Governor Mitch Daniels, Shakeproof Products and Larrison
Contracting. Laughling Design does not provide mobile application
design; therefore, they are seen as a competitor across other platforms, but
are not able to offer what ADG does — designing for mobile devices.

-

Junior Mclean’s Digital Designs, freelance
(http://fractalking.redbubble.com/)
Mclean claims his “Main focus is to accomplish many personal goals, and
do business and network with people and be successful, and continued
exposure growth of my work in magazines world wide.” Mclean’s focus is
on 2D/3D art for gaming, fantasy, sci-fi and fractals. ADG doesn’t offer
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this type or style of design. He also offers traditional print materials,
including business cards, brochures and wedding invitations. Since this is
not his focus area, clients are more likely to come to ADG for these needs.
His prices are similar to ADG’s. Mclean does not offer website or mobile
application design, which ADG does.
-

Media Sauce, Carmel (www.mediasauce.com)
Media Sauce offers many of the same services as ADG. Some of its clients
include the Indiana Pacers, Hot Box Pizza, Indiana Sports Corp., Riley
Children’s Foundation, Alpha Kappa Lambda, Indianapolis International
Airport and St. Vincent Sports Performance. The main difference between
Media Sauce and ADG is that Media Sauce employs about 30 people.
Employing this many people requires its prices for services to be much
higher than ADG’s to cover the cost of all employees. ADG is able to
offer much more affordable prices and be competitive with overall service.
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4.0 Strategy and Implementation Summary

ADG’s strategy for a successful business will be to gain clients, provide them
with the quality services they need and continue to grow as a company. ADG will
educate clients on ADG’s flexibility and ability to work across several platforms.
ADG will make sure our clients understand the importance of good design and why
they need ADG to properly brand their company and/or product(s).

4.1 Marketing Strategy
ADG will start marketing to local businesses in ADG’s target market by setting
up personal visits to display ADG’s work. The meetings are to confirm if they
currently have an in-house designer, or would be interested in looking into ADG for
their company’s creative solutions. If a potential client currently employ’s someone
for their creative solutions, ADG will pitch a design concept to them. If a company is
not interested in design work, ADG will try to interest them by providing information
on ways ADG can help market their company to raise revenue, including developing
a website, a mobile app or advertisements.
If the company is interested, ADG will follow up to discuss what specific
benefits ADG can offer them, and provide them with a few creative solutions to
consider and secure them as ADG’s client.

ADG will also depend on word-of-mouth from clients, friends and family. ADG
plans to continue relationships with clients so the client will recommend ADG to
others. Aber has clients (See Appendix B for a list of current clients) from previous
projects who will continue using ADG for their creative solution needs.
Another way ADG will market is by sending out mailer-postcards. The postcard
will allow ADG to showcase ADG’s design talents and get noticed. Postcards
received through “snail-mail” will be a memorable way to sell our services. It is a
tangible item that will sit on their desk, be placed on a corkboard or passed around,
rather than quickly deleted from their e-mail account.
ADG will network throughout the Indianapolis community and attend events
that may bring ADG more clients. If needed, ADG will advertise at businesses in the
Indianapolis and Muncie area, such as restaurants, car dealerships and salons by
showcasing advertisements or leaving business cards for others to take. ADG may
also consider placing advertisements in local magazines, including NUVO and the
Indiana Business Journal. ADG will use social media to connect and market to
individuals and businesses. ADG will place examples of recently completed projects
on social media sites and also periodically offer special discounted services for our
clients connected with us through social media.

4.2 Sales Process
1. Potential clients hear about ADG’s work by word-of-mouth, ADG’s website or
other ADG marketing materials, including business cards.
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2. The potential client will go to aberdesigngroup.com to gather more information or
call ADG directly.
3. The client will inform ADG of what his or her needs are.
4. ADG will set a time to meet in person, to discuss the project further. During this
time ADG will provide feedback and thoughts on where the project can go and any
ideas ADG has. ADG will get to know the client and the business and start to
immerse in the project.
5. Following the conclusion of the meeting, ADG will contact the client within 48
hours with a proposal, quote and timeline.
6. Once an agreement is reached, a payment of 25% of the total project price is due at
this time by the client. ADG will begin work on the project.
7. Once the project is complete, it will be delivered on the agreed platform. With most
projects, the client will have one to two rounds of revisions built into the client’s
proposal. Any work beyond the allowed revisions, will call for a new proposal to be
drafted and a new quote for what we will deem as a new project. The rest of the
payment (75% of total project price) is due within 30 days of delivery.
8. ADG will follow up with the client and provide a short survey asking how our
solutions benefited their business and how ADG performed overall. ADG will
continue to have quarterly follow ups with all clients to generate new business.

4.3 Competitive Edge
ADG has a competitive edge for the following reasons:
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1.

As a smaller company, ADG has a lower overhead and can offer competitive
prices compared to other similar, but larger, companies.

2. ADG is experienced in creating mobile applications. Aber’s involvement with
the iMedia project at Ball State provided formal training in this regard. The
mobile application she helped produce was for the city of Muncie, Ind.
Specifically, she developed an interactive game on fire safety tips
(http://www.cs.bsu.edu/homepages/imedia08/mymuncie/Fire/fireTips.php), as
well as an app for the golf courses of Muncie
(http://www.cs.bsu.edu/homepages/imedia08/mymuncie/golf/).
3. The Chief Creative Officer was educated at one of the largest, cutting-edge
communication schools, focusing on the areas of design and media, and is
current on design, media, communication and storytelling trends. ADG will
strive to further this education and skills by attending conferences and
workshops to stay ahead of the curve in this always-evolving technology
based world. This allows ADG the ability to offer clients a more innovative
and creative way to market to their clients.
4. ADG has a strong background in journalistic writing and can offer
copywriting and editing skills.
5. ADG has experience using software such as InDesign, Illustrator, Photoshop,
Flash, Final Cut Pro, Motion, CMS and use of Action Script and HTML,
which allows ADG to work across all platforms.
6. ADG’s professionalism accompanies a client from the first meeting to the last.
ADG has experience working in a professional environment and conduct
18

ourselves accordingly. ADG is passionate and cares about our work, which
drives ADG to perform with high ethical and professional standards and keep
a positive attitude.
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5.0 Financial Plan

To date, ADG has no expenditures. ADG owns a MacBook Pro laptop and
software currently needed for the company. Though, ADG intends to purchase Adobe
CS5 ($1,300) within the next four months.
ADG expects gross revenue of $60,300 ($42,030.95 after taxes) in the first year
and $415,500 ($205,700.85 after taxes) by year five. ADG will have enough revenue
by January 2014 to hire another employee.
Financial assumptions are based on the current demand of ADG’s services and of
the estimated growth of the company. ADG is not currently seeking outside funding.

5.1 Start-up Summary

5.2 Sale Forecast
ADG’s quarterly gross revenue for the first year is as follows:
First quarter: $9,900
Second quarter: $12,600
Third quarter: $16,200
Fourth quarter: $21,600
Aber’s personal expenses total $2,180 a month. The business expenses total $257 a
month. Aber will keep the net revenue for the business for the first two months using this
income for business needs. The money invested in the business will be for supplies, such
as paper, printer ink, CD’s, DVD’s, software, computer maintenance and equipment.
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The following one and five year budget projections are based on steady quarterly
income increases:
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6.0 Internet and New Media Plan

www.aberdesigngroup.com (See Appendix D for still frames of the website)
will provide basic information about the company. Users can familiarize themselves
with the business on the “Who we are” page; receive information about the types of
projects in which ADG excels on the “What we do” page; see examples of ADG’s
work on the “Our work” page; and gain information about the different ways to
access ADG on the “Contact us” page.
The website will continue to grow as the company evolves. It will become a
resource for users, providing news and Twitter feeds, information about upcoming
events, case studies, tips for marketing using new media and client testimonials.

6.1 Website Marketing Strategy
ADG’s marketing strategy will include the ADG website. The ADG web
address will be on all marketing and promotional materials, including business cards,
as well as included on client projects where appropriate.

6.2 Social Media
ADG will take full advantage of social networks. ADG will maintain a
Facebook page and a Twitter account, @aberdesigngroup. ADG will use this media

to keep in touch with past and current clients. Likewise, these tools will allow
individuals and clients to stay up to date with the latest techniques, innovative trends,
and ADG offerings. ADG will also connect with potential clients through these
outlets.
ADG will also have a mobile application. This app will be similar to the website
and serve as tool to engage clients or potential clients by offering content and
interactive features to help them assess their needs.

6.3 Development Requirements
ADG has designed and developed its website and mobile application. We will
continue to maintain it with no monetary cost.
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7.0 Personnel Plan

Aber expects to work at least 40 hours a week in the first month, which includes
time to market and reach new clients. Aber intends to hire another designer or
developer between September and December 2013.

8.0 Establishing the Business

ADG will be a sole proprietorship, according to he guidelines set forth by the
Indiana Secretary of State website. As a sole proprietorship, Aber, will “conduct
business for profit” (www.in.gov/sos). Aber will assume “complete responsibility for
all liabilities and debts of the business” (www.in.gov/sos).
According to the Indiana SOS site, taxes are filed as follows: “The income of
the business is reported as part of the owner's personal income” (www.in.gov/sos).
The required federal income tax — according to the Internal Revenue Service
Department of the Treasury Publication 15, 3.4% state tax, 0.25% Hamilton County
tax, 1.74% Medicare, 7.04% social security, 6.2% federal unemployment tax and
2.5% state unemployment tax are withheld from all employee’s checks, including
Aber. ADG will have tax obligations to all employees hired by ADG; though ADG
can contract work to other individuals with no tax obligations as long as they can
provide W9 forms. For tax purposes, there is no difference between full-time or parttime employees.
ADG will be set up formally as a Limited Liability Company (LLC). “An LLC
is a formal association, which combines the advantage of a corporation's limited
liability and the flexibility and single taxation of a general partnership. An LLC has
members rather than shareholders. A member enjoys protections from the liabilities

and debts of the LLC. Although not required by law, an LLC should operate under an
Operating Agreement, which is like a Partnership Agreement. … If the LLC qualifies
under IRS guidelines, it may be taxed only once, like a partnership, at the employee
or member level, while not having the same restrictions as an S-Corporation”
(www.in.gov/sos).
Once Aber ensures the business name, Aber Design Group, isn’t already in use,
an application will be filed to reserve the name for 120 days ($10.00 online fee).
After the business name is reserved, "Articles of Organization" will be filed to
form the LLC. “Articles of Organization” will include the following:
1. “the name of the LLC, which must end with "Limited Liability Company" or
“LLC”” (www.in.gov/sos)
2. “the period of duration of the LLC” (www.in.gov/sos)
3. “the name and street address of the Registered Agent” (www.in.gov/sos)
4. “if the operating agreement vests management in a manager(s), a statement to
that effect” (www.in.gov/sos)
5. “the signature of at least one organizer, member or manager” —in this case,
Danielle Aber–and “a $90.00 filing fee … [or $80.00 online]” (www.in.gov/sos)
These documents may be filed at http://www.in.gov/ai/appfiles/sosregistration/landing.html.
After receiving confirmation of the approved and filed documents with the
Secretary of State, an Employer Identification Number will be obtained. This can be
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done online at http://www.irs. Aber will register with the Indiana Department of
Revenue a few months before she plans to hire employees (July 2013).
After initial establishment, certain statutory requirements must be met,
including Business Entity Reports. These reports “must be filed to maintain current
contact information for the public record. …The filings are due during the
anniversary month of the organization's formation or the anniversary month when
granted authority to do business in the state of Indiana” (www.in.gov/sos). The report
must be filed “biennially in the anniversary month of formation along with a $30.00
filing fee ($22.44 online). … When the Registered Agent, Registered Agent's address,
or Principal Office Address changes, a written notification must be given to the
Secretary of State” (www.in.gov/sos).
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9.0 Benchmark for Success

Aber has immersed in a professional environment as part of the requirements
for the digital storytelling degree. Aber will use this experience as a benchmark for
establishing ADG. Through the immersion, Aber has learned the following:
1. Segregation of clients and employees doesn’t allow creative individuals to fully
capitalize on skills. In the environment that Aber was immersed, only the account
managers and creative directors get to meet with the clients. The information is
then relayed on to the design team to begin work on the project. The designers
don’t get the opportunity to really understand the goals of the client, which
inhibits them from fully using their skills. At ADG, everyone involved in a
project will meet the client, explore its needs and preferences, and get to know the
client on a personal and professional level. This will allow all of ADG’s
employees to fully immerse ourselves in the client’s business, as well as capitalize
on ADG’s full range of skills. This is a key component in the communication and
workflow process that is necessary to do our best work.
2. Employing more people makes it hard to have a personal relationship with each
client as well as make clients feel important. Since ADG is a smaller company,
we will be able to have a personal relationship with each client. This is a very

valuable asset in a client-based environment. ADG will engage clients on a
personal level so they feel valued.
3. A multidisciplinary work environment may not be the most effective; The design
team focuses solely on design, the development team focuses on programming
and the studio focuses on video production. It is constructive to have people so
knowledgeable in one area, but it is also beneficial to have individuals well versed
in all areas. At ADG, each person is knowledgeable in all of these areas. For
example, a designer can develop and produce video. ADG understands how each
segment functions separately and how they can best work together.
4. An environment that fosters creativity is essential. Creating an environment that is
slightly unstructured, casual and promotes open-mindedness, allows creative and
innovative thoughts to flourish. The laid back attitude also encourages clients to
be open with the company. ADG will provide this same type of environment and
stimulate creative thinking. This will be crucial for our success.
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APPENDIX

A. Resume

B. Clients
Current Clients
- TRL Properties, LLC.
- ACBS, LLC.
- Silver Steps Productions
- Royal Flush Media & Printing
- Advanced Digital Office Technologies
- Wedding materials for Ashley Aber and Cole Perkins
Potential Clients
- Concannon’s Bakery
- SweetLilly’s
- A to Z Italian Café
- John Jay
- Krome
- Identity
- The Salon and Spa

C. Rates
Pricing examples for the first six months (May 2011-November 2011)
- Flash website: starting at $900
- CMS website: starting at $800
- Mobile Application: starting at $1150
- Logo: Starting at $185
- Print marketing materials (business card, letterhead): starting at $165
- Advertisement: starting at $185
- Wedding save-the-dates: starting at $110
- Website hosting: starting at $6.95 a month
Note: This is the design price only. Printing or hosting prices will be added onto this
price.
These prices are based on the required revenue to cover the business and employee’s
cost, ability to make a profit and estimated request of each project.
EXAMPLE
May 2011 revenue: $3,000
Projects needed:
(1) Mobile Application
(2) CMS website
(1) Logo
(1) Wedding Save-the-date
TOTAL

$1,150
$1,600
$185
$110
$3,045

C. Website

D. Mobile Application

