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DEAR FRIENDS

OF BALL STATE UNIVERSITY AND THE

BALL STATE UNIVERSITY FOUNDATION:

The combined efforts of our generous donors, board of directors,
and staff have driven our growth and achievements during this
extraordinary year. Through this partnership, the Ball State
University Foundation has reached major milestones in donor
contributions, investment earnings, support to the university,
and foundation assets.

Today, we celebrate. However, our work is about the many
tomorrows ahead of us as we use these accomplishments as 
a catalyst for future growth. That’s just the way we operate. 
The foundation has historically been an evolving organization,
constantly reaching for the better days ahead.

This year, we adopted our first-ever, long-term strategic plan,
highlighted in this report. It inspires us to reach higher, work
harder, embrace change, and challenge the future. Advancing
our mission through this strategic process will enable us to
emerge a more advanced and sophisticated organization,
positioned to have a far broader impact in years to come.

Gift by gift, step by step, we are building the momentum for 
a stronger foundation to support a rapidly growing university 
in an ever-changing environment.

We are grateful to those who have offered support and worked
hard to deliver us to this wonderful point. Taking the next step 
is a challenge we embrace.

Anthony L. Schneider

Chairman, Board of Directors

Ball State University Foundation

David W. Bahlmann

President and CEO

Ball State University Foundation

*Chair Emeritus
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It has been a great ride, yet the pace is intensifying.
The foundation has seen incredible growth since our
ledgers opened in 1951 with a $1,000 donation
from C. Cree Gable, one of the nine founding board
members. With tremendous pride, we announced
on June 30, 2007, that we have surpassed four
major milestones: $300 million in cumulative
contributions, $100 million in investment earnings,
$200 million in historic university/student support,
and $200 million in total assets. 

Many factors brought us to this echelon and will no
doubt keep us moving forward in the future.

INSPIRED DONORS

Belief in a university as a leader in creating
rewarding and innovative academic experiences,
coupled with gratitude and a need to give back, 
has inspired philanthropy in
generations of alumni and friends.
Our donors have supported our
exceptional students and faculty,
nationally recognized programs,
and state-of-the-art facilities. 
They also have responded
enthusiastically to our Above and
Beyond, Alumni Center, Wings for
the Future, Drive to Distinction,
and annual giving campaigns. 

Moreover, many of our more than 
450 Beneficence Society members will tell 
you that making a planned gift such as a will or
trust bequest, life income plan, or life insurance 
or retirement plan beneficiary designation allows
them to give back more than ever possible 
during their lifetime. With $61 million in current
expectancies, planned gifts will continue to play an
integral role in the university’s future development. 

Each gift signifies pride in Ball State and expectations
of a bright future. It is our responsibility to respond
to the needs of our donors, maximize the benefits 
of their gifts, and be good stewards of their fund
contributions.

SMART INVESTMENT STRATEGIES

In the early years of the foundation,
contributions were invested primarily in bonds,
as was common among institutions at that 
time. During the 1990s, investments
transitioned from primarily bonds to primarily
equities, employing a more thoughtful asset
allocation strategy that both enhanced returns
and mitigated risk through diversification. This
enabled the foundation to dramatically increase
funding for the university.

Our current asset allocation strategy takes advantage of even
more diversified investments with 40 percent in equities, 
15 percent in bonds, and 45 percent in alternatives. We now
possess the expertise, through board and staff support, to
invest directly in hedge funds, which will allow both for more
customized diversification and for significant savings on fees.
Confidently, we continue our investment evolution. We are
leading our peers both in actions and in outcomes.

The work of the foundation’s investment committee, consultant
Hammond Associates, and staff has achieved investment
returns for the past four years of 19.2 percent, 13.6 percent,
14.8 percent, and 17.9 percent, ranking the foundation in the
first quartile in investment results among our peers. The five-
year average return of the portfolio at June 30 was 13.5 percent,
compared with the S&P 500 index return of 10.7 percent.

Remarkably, through a combination of superior investment
returns and donor contributions, the foundation’s investment
portfolio has grown to the point where recent investment gains
have exceeded annual contributions. This dynamic is expected
to continue, providing a solid funding source for future
university needs. 

BOARD AND STAFF COMMITMENT

The contribution of time, talent, and treasures of 
our board of directors—gradually growing in numbers 
from nine local members to 31 members with national 
and international representation—has been invaluable. 
We have a diverse alumni base from which to draw, 
and we actively engage many of these experienced and
forward-thinking individuals in the workings of the foundation.
Committees concentrating on business operations, investments,
audit processes, planned and endowed giving, and foundation
relations allow board members to make hands-on contributions
in their areas of expertise.  

Over the years, the University Advancement team has worked
tirelessly with donors, businesses, college deans and faculty,
the Ball State Board of Trustees and administration, and our
National Philanthropy Council to provide necessary resources
for Ball State. This proven teamwork approach sets the stage
for what we plan to achieve in the future.

UNIVERSITY INITIATIVES

Ball State is driven by its strategic plan and a highly
competitive environment. The university has very
high goals, and, as its partner, we are committed to
being a major source of financial support. 

Through the creation of donor scholarships and
continuing support for faculty development, research,
physical plant needs, special projects, distinguished
professorships, and other educationally related
programs, the foundation will continue to provide
millions of dollars of critical support to Ball State. 
We value our collaborative relationship and mutual
passion with the university to build a better 
Ball State. 

From Modest Beginnings 
to Phenomenal 

Growth
As the foundation continues to build
momentum, we are mindful of many
changes, challenges, and opportunities
that will inevitably come our way. These
include leadership changes, significant
asset growth, enhanced compliance
standards, and more complex capital
markets. There also will be greater
expectations from the university we
support and the donors who have
entrusted us with their gifts. 

Meeting the demands of the future calls
for a transformation of this organization—
a plan to step up our game and pave the
way for dramatic growth, exceptional
service, and full accountability. Our
2007–2012 Strategic Plan is the road
map through this process. 

MISSION+
MOMENTUM

A Plan of Transformation 
to a New Level of Excellence

STRATEGIC PLAN PRIORITIES:

We have identified highly achievable
goals, strategies, and action items that
incorporate fresh ideas and initiatives to
take the foundation to new heights. Our
strategic plan focuses on the near-term
steps in the walk of long-term prosperity.
With confidence, the foundation will
pursue these goals to fulfill our vision 
and mission.

Highlights of this future-changing plan 
are listed to the right. The formal strategic
plan is available from the foundation upon
request or at www.bsu.edu/bsufoundation.

PROVIDE
Unparalleled Service to Constituents

With a dedication to provide optimal
service to the university, donors, and
beneficiaries, we will work to improve and
integrate communications, boost
standards and procedures, and obtain
feedback necessary for improvement.  

STRENGTHEN
Investment Management Strategies

We will intensify the long-term
performance of our asset base, provide 
a staff structure to optimize governance
and due diligence requirements, establish
quantifiable portfolio objectives, achieve
investment returns in the top quartile 
in national rankings, and seek an
endowment market value of $300 million
and total assets of $350 million by the
end of fiscal year 2012. 

Although the foundation currently works
aggressively on investment management,
the investment portfolio has become so
diverse and complex that it warrants a
full-time staff professional to oversee its
implementation. A new chief investment
officer position will be created to fill 
that need. Outside professional learning
opportunities for staff also will be
encouraged in an effort to retain the
highest-quality staff members and support
development of their full potential.

SUPPORT
Fundraising Initiatives

The foundation will become an active
participant and catalyst in the university’s
fundraising efforts and work to enhance
the culture of philanthropy at Ball State.
This will include 100 percent board
participation in annual and
comprehensive campaigns, including
planned giving, and significantly
increasing planned gift expectancies.

FACILITATE
Board and Staff Development

To ensure board effectiveness, we will
continue to identify and recruit board
members based on top skills and expertise.
In addition, we will promote and maintain
an atmosphere of diversity as we branch
out to attract even more volunteers from
national and international locations with
varied backgrounds, experiences, and
expertise.

REEVALUATE
Our Organizational Structure

We will continuously pursue an
organizational structure that optimizes the
advancement of endowment management
and its investment functions while
maximizing board participation and
support of the university. This includes
evaluating board committees and task
forces, establishing and maintaining
nationally recognized best practices to
promote functional proficiencies and
efficiencies, and annually reviewing and
updating the strategic plan. We also will
develop a plan to generate additional
unrestricted resources for university
initiatives and foundation operations. 

IMPROVE
Our Integrated Operational Model

Partnerships with the university’s
departments, constituents, volunteers,
students, faculty, and donors will be
enhanced through outreach programs such
as educational seminars and “State of the
Foundation” gatherings. We will continue
to review our memorandum of
understanding, an agreement that expands
the foundation’s partnership with the
university along with enhancing our
independence, personnel policies, and 
data ownership/security. We also will
provide immersive learning experiences 
for students through internships in the
foundation’s communications and 
finance areas.

The values of the Ball State University Foundation include:
• commitment to Ball State University
• responsible stewardship of resources
• commitment to excellence and to maintaining the public trust
• commitment to comply with the law
• respect for the worth and dignity of individuals
• respect for diversity
• commitment to integrity and honesty

OUR VISION
The values of the Ball State University Foundation include:
The Ball State University Foundation will support the continuing
development of Ball State University by continuing to be a foundation
of excellence, promoting and facilitating a culture of philanthropy,

OUR MISSION
The mission of the Ball State University
Foundation is to maximize sustainable support for
Ball State University by obtaining, investing, and
administering private gift support and prudently
discharging its fiduciary obligations to the
university, donors, and designated beneficiaries.

The Ball State University Foundation will support the continuing
development of Ball State University by continuing to be a foundation
of excellence, promoting and facilitating a culture of philanthropy,
service, volunteer leadership, and exemplary fiduciary responsibility.

The mission of the Ball State University
Foundation is to maximize sustainable support for
Ball State University by obtaining, investing, and
administering private gift support and prudently
discharging its fiduciary obligations to the
university, donors, and designated beneficiaries.

2006–07 NEW ENDOWMENTS

Addison Scholarship
Applied Sciences and Technology

Merit Endowment Scholarship
Architecture and Planning Merit

Endowment Scholarship 
Otto W. Beebe Memorial

Scholarship
Esther J. Bruner Scholarship
Dr. Chu-Yuan and Alice Cheng

Merit Endowment Scholarship
Clara Frances Clapp Fund
Communication, Information, 

and Media Merit Endowment
Scholarship

Janice E. Cox Scholarship Fund
CTS Corporation Scholarship
English Studies Scholarship Fund

Fine Arts Merit Endowment
Scholarship

Cecil and Virginia Fisher
Scholarship Fund

John D. Gentis Scholarship Fund
Honors College Scholarships
Immersive Learning
Internationale Readers

Scholarship
Warren L. Kilmer, MD, and Helen

J. Kilmer, RN, Scholarship 
Morry E. Mannies Sportscasting

Scholarship
Joan R. McFadden Scholarship
Miller College of Business Merit

Endowment Scholarship

Oklak Merit Endowment
Scholarship

Sung-Jae and Gemma Park
International Fund

Joyce O. Rasdall Memorial
Scholarship

Rebecca Reichert Scholarship

Penny E. Robbins-Ryan
Scholarship

RPM Advisory Board Merit
Endowment Scholarship

Anthony W. and Marla D. Smith
Merit Scholarship

Soil and Water Conservation Fund
TCOM Merit Endowment

Scholarship
Teachers College Merit

Endowment Scholarship
White Merit Scholarship 

in Memory of Edith 
and Carlos White

WIPB Sustainer Endowment
Murray M. and Edith C. Wise

Library Fund

MILESTONES+
MOMENTUM

OUR VALUES

Bracken House

McKinley Gateway

Worthen Arena
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performance of our asset base, provide 
a staff structure to optimize governance
and due diligence requirements, establish
quantifiable portfolio objectives, achieve
investment returns in the top quartile 
in national rankings, and seek an
endowment market value of $300 million
and total assets of $350 million by the
end of fiscal year 2012. 

Although the foundation currently works
aggressively on investment management,
the investment portfolio has become so
diverse and complex that it warrants a
full-time staff professional to oversee its
implementation. A new chief investment
officer position will be created to fill 
that need. Outside professional learning
opportunities for staff also will be
encouraged in an effort to retain the
highest-quality staff members and support
development of their full potential.

SUPPORT
Fundraising Initiatives

The foundation will become an active
participant and catalyst in the university’s
fundraising efforts and work to enhance
the culture of philanthropy at Ball State.
This will include 100 percent board
participation in annual and
comprehensive campaigns, including
planned giving, and significantly
increasing planned gift expectancies.

FACILITATE
Board and Staff Development

To ensure board effectiveness, we will
continue to identify and recruit board
members based on top skills and expertise.
In addition, we will promote and maintain
an atmosphere of diversity as we branch
out to attract even more volunteers from
national and international locations with
varied backgrounds, experiences, and
expertise.

REEVALUATE
Our Organizational Structure

We will continuously pursue an
organizational structure that optimizes the
advancement of endowment management
and its investment functions while
maximizing board participation and
support of the university. This includes
evaluating board committees and task
forces, establishing and maintaining
nationally recognized best practices to
promote functional proficiencies and
efficiencies, and annually reviewing and
updating the strategic plan. We also will
develop a plan to generate additional
unrestricted resources for university
initiatives and foundation operations. 

IMPROVE
Our Integrated Operational Model

Partnerships with the university’s
departments, constituents, volunteers,
students, faculty, and donors will be
enhanced through outreach programs such
as educational seminars and “State of the
Foundation” gatherings. We will continue
to review our memorandum of
understanding, an agreement that expands
the foundation’s partnership with the
university along with enhancing our
independence, personnel policies, and 
data ownership/security. We also will
provide immersive learning experiences 
for students through internships in the
foundation’s communications and 
finance areas.

The values of the Ball State University Foundation include:
• commitment to Ball State University
• responsible stewardship of resources
• commitment to excellence and to maintaining the public trust
• commitment to comply with the law
• respect for the worth and dignity of individuals
• respect for diversity
• commitment to integrity and honesty

OUR VISION
The values of the Ball State University Foundation include:
The Ball State University Foundation will support the continuing
development of Ball State University by continuing to be a foundation
of excellence, promoting and facilitating a culture of philanthropy,

OUR MISSION
The mission of the Ball State University
Foundation is to maximize sustainable support for
Ball State University by obtaining, investing, and
administering private gift support and prudently
discharging its fiduciary obligations to the
university, donors, and designated beneficiaries.

The Ball State University Foundation will support the continuing
development of Ball State University by continuing to be a foundation
of excellence, promoting and facilitating a culture of philanthropy,
service, volunteer leadership, and exemplary fiduciary responsibility.

The mission of the Ball State University
Foundation is to maximize sustainable support for
Ball State University by obtaining, investing, and
administering private gift support and prudently
discharging its fiduciary obligations to the
university, donors, and designated beneficiaries.

2006–07 NEW ENDOWMENTS

Addison Scholarship
Applied Sciences and Technology

Merit Endowment Scholarship
Architecture and Planning Merit

Endowment Scholarship 
Otto W. Beebe Memorial

Scholarship
Esther J. Bruner Scholarship
Dr. Chu-Yuan and Alice Cheng

Merit Endowment Scholarship
Clara Frances Clapp Fund
Communication, Information, 

and Media Merit Endowment
Scholarship

Janice E. Cox Scholarship Fund
CTS Corporation Scholarship
English Studies Scholarship Fund

Fine Arts Merit Endowment
Scholarship

Cecil and Virginia Fisher
Scholarship Fund

John D. Gentis Scholarship Fund
Honors College Scholarships
Immersive Learning
Internationale Readers

Scholarship
Warren L. Kilmer, MD, and Helen

J. Kilmer, RN, Scholarship 
Morry E. Mannies Sportscasting

Scholarship
Joan R. McFadden Scholarship
Miller College of Business Merit

Endowment Scholarship

Oklak Merit Endowment
Scholarship

Sung-Jae and Gemma Park
International Fund

Joyce O. Rasdall Memorial
Scholarship

Rebecca Reichert Scholarship

Penny E. Robbins-Ryan
Scholarship

RPM Advisory Board Merit
Endowment Scholarship

Anthony W. and Marla D. Smith
Merit Scholarship

Soil and Water Conservation Fund
TCOM Merit Endowment

Scholarship
Teachers College Merit

Endowment Scholarship
White Merit Scholarship 

in Memory of Edith 
and Carlos White

WIPB Sustainer Endowment
Murray M. and Edith C. Wise

Library Fund
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It has been a great ride, yet the pace is intensifying.
The foundation has seen incredible growth since our
ledgers opened in 1951 with a $1,000 donation
from C. Cree Gable, one of the nine founding board
members. With tremendous pride, we announced
on June 30, 2007, that we have surpassed four
major milestones: $300 million in cumulative
contributions, $100 million in investment earnings,
$200 million in historic university/student support,
and $200 million in total assets. 

Many factors brought us to this echelon and will no
doubt keep us moving forward in the future.

INSPIRED DONORS

Belief in a university as a leader in creating
rewarding and innovative academic experiences,
coupled with gratitude and a need to give back, 
has inspired philanthropy in
generations of alumni and friends.
Our donors have supported our
exceptional students and faculty,
nationally recognized programs,
and state-of-the-art facilities. 
They also have responded
enthusiastically to our Above and
Beyond, Alumni Center, Wings for
the Future, Drive to Distinction,
and annual giving campaigns. 

Moreover, many of our more than 
450 Beneficence Society members will tell 
you that making a planned gift such as a will or
trust bequest, life income plan, or life insurance 
or retirement plan beneficiary designation allows
them to give back more than ever possible 
during their lifetime. With $61 million in current
expectancies, planned gifts will continue to play an
integral role in the university’s future development. 

Each gift signifies pride in Ball State and expectations
of a bright future. It is our responsibility to respond
to the needs of our donors, maximize the benefits 
of their gifts, and be good stewards of their fund
contributions.

SMART INVESTMENT STRATEGIES

In the early years of the foundation,
contributions were invested primarily in bonds,
as was common among institutions at that 
time. During the 1990s, investments
transitioned from primarily bonds to primarily
equities, employing a more thoughtful asset
allocation strategy that both enhanced returns
and mitigated risk through diversification. This
enabled the foundation to dramatically increase
funding for the university.

Our current asset allocation strategy takes advantage of even
more diversified investments with 40 percent in equities, 
15 percent in bonds, and 45 percent in alternatives. We now
possess the expertise, through board and staff support, to
invest directly in hedge funds, which will allow both for more
customized diversification and for significant savings on fees.
Confidently, we continue our investment evolution. We are
leading our peers both in actions and in outcomes.

The work of the foundation’s investment committee, consultant
Hammond Associates, and staff has achieved investment
returns for the past four years of 19.2 percent, 13.6 percent,
14.8 percent, and 17.9 percent, ranking the foundation in the
first quartile in investment results among our peers. The five-
year average return of the portfolio at June 30 was 13.5 percent,
compared with the S&P 500 index return of 10.7 percent.

Remarkably, through a combination of superior investment
returns and donor contributions, the foundation’s investment
portfolio has grown to the point where recent investment gains
have exceeded annual contributions. This dynamic is expected
to continue, providing a solid funding source for future
university needs. 

BOARD AND STAFF COMMITMENT

The contribution of time, talent, and treasures of 
our board of directors—gradually growing in numbers 
from nine local members to 31 members with national 
and international representation—has been invaluable. 
We have a diverse alumni base from which to draw, 
and we actively engage many of these experienced and
forward-thinking individuals in the workings of the foundation.
Committees concentrating on business operations, investments,
audit processes, planned and endowed giving, and foundation
relations allow board members to make hands-on contributions
in their areas of expertise.  

Over the years, the University Advancement team has worked
tirelessly with donors, businesses, college deans and faculty,
the Ball State Board of Trustees and administration, and our
National Philanthropy Council to provide necessary resources
for Ball State. This proven teamwork approach sets the stage
for what we plan to achieve in the future.

UNIVERSITY INITIATIVES

Ball State is driven by its strategic plan and a highly
competitive environment. The university has very
high goals, and, as its partner, we are committed to
being a major source of financial support. 

Through the creation of donor scholarships and
continuing support for faculty development, research,
physical plant needs, special projects, distinguished
professorships, and other educationally related
programs, the foundation will continue to provide
millions of dollars of critical support to Ball State. 
We value our collaborative relationship and mutual
passion with the university to build a better 
Ball State. 

From Modest Beginnings 
to Phenomenal 

Growth
As the foundation continues to build
momentum, we are mindful of many
changes, challenges, and opportunities
that will inevitably come our way. These
include leadership changes, significant
asset growth, enhanced compliance
standards, and more complex capital
markets. There also will be greater
expectations from the university we
support and the donors who have
entrusted us with their gifts. 

Meeting the demands of the future calls
for a transformation of this organization—
a plan to step up our game and pave the
way for dramatic growth, exceptional
service, and full accountability. Our
2007–2012 Strategic Plan is the road
map through this process. 

MISSION+
MOMENTUM

A Plan of Transformation 
to a New Level of Excellence

STRATEGIC PLAN PRIORITIES:

We have identified highly achievable
goals, strategies, and action items that
incorporate fresh ideas and initiatives to
take the foundation to new heights. Our
strategic plan focuses on the near-term
steps in the walk of long-term prosperity.
With confidence, the foundation will
pursue these goals to fulfill our vision 
and mission.

Highlights of this future-changing plan 
are listed to the right. The formal strategic
plan is available from the foundation upon
request or at www.bsu.edu/bsufoundation.

PROVIDE
Unparalleled Service to Constituents

With a dedication to provide optimal
service to the university, donors, and
beneficiaries, we will work to improve and
integrate communications, boost
standards and procedures, and obtain
feedback necessary for improvement.  

STRENGTHEN
Investment Management Strategies

We will intensify the long-term
performance of our asset base, provide 
a staff structure to optimize governance
and due diligence requirements, establish
quantifiable portfolio objectives, achieve
investment returns in the top quartile 
in national rankings, and seek an
endowment market value of $300 million
and total assets of $350 million by the
end of fiscal year 2012. 

Although the foundation currently works
aggressively on investment management,
the investment portfolio has become so
diverse and complex that it warrants a
full-time staff professional to oversee its
implementation. A new chief investment
officer position will be created to fill 
that need. Outside professional learning
opportunities for staff also will be
encouraged in an effort to retain the
highest-quality staff members and support
development of their full potential.

SUPPORT
Fundraising Initiatives

The foundation will become an active
participant and catalyst in the university’s
fundraising efforts and work to enhance
the culture of philanthropy at Ball State.
This will include 100 percent board
participation in annual and
comprehensive campaigns, including
planned giving, and significantly
increasing planned gift expectancies.

FACILITATE
Board and Staff Development

To ensure board effectiveness, we will
continue to identify and recruit board
members based on top skills and expertise.
In addition, we will promote and maintain
an atmosphere of diversity as we branch
out to attract even more volunteers from
national and international locations with
varied backgrounds, experiences, and
expertise.

REEVALUATE
Our Organizational Structure

We will continuously pursue an
organizational structure that optimizes the
advancement of endowment management
and its investment functions while
maximizing board participation and
support of the university. This includes
evaluating board committees and task
forces, establishing and maintaining
nationally recognized best practices to
promote functional proficiencies and
efficiencies, and annually reviewing and
updating the strategic plan. We also will
develop a plan to generate additional
unrestricted resources for university
initiatives and foundation operations. 

IMPROVE
Our Integrated Operational Model

Partnerships with the university’s
departments, constituents, volunteers,
students, faculty, and donors will be
enhanced through outreach programs such
as educational seminars and “State of the
Foundation” gatherings. We will continue
to review our memorandum of
understanding, an agreement that expands
the foundation’s partnership with the
university along with enhancing our
independence, personnel policies, and 
data ownership/security. We also will
provide immersive learning experiences 
for students through internships in the
foundation’s communications and 
finance areas.

The values of the Ball State University Foundation include:
• commitment to Ball State University
• responsible stewardship of resources
• commitment to excellence and to maintaining the public trust
• commitment to comply with the law
• respect for the worth and dignity of individuals
• respect for diversity
• commitment to integrity and honesty

OUR VISION
The values of the Ball State University Foundation include:
The Ball State University Foundation will support the continuing
development of Ball State University by continuing to be a foundation
of excellence, promoting and facilitating a culture of philanthropy,

OUR MISSION
The mission of the Ball State University
Foundation is to maximize sustainable support for
Ball State University by obtaining, investing, and
administering private gift support and prudently
discharging its fiduciary obligations to the
university, donors, and designated beneficiaries.

The Ball State University Foundation will support the continuing
development of Ball State University by continuing to be a foundation
of excellence, promoting and facilitating a culture of philanthropy,
service, volunteer leadership, and exemplary fiduciary responsibility.

The mission of the Ball State University
Foundation is to maximize sustainable support for
Ball State University by obtaining, investing, and
administering private gift support and prudently
discharging its fiduciary obligations to the
university, donors, and designated beneficiaries.

2006–07 NEW ENDOWMENTS

Addison Scholarship
Applied Sciences and Technology

Merit Endowment Scholarship
Architecture and Planning Merit

Endowment Scholarship 
Otto W. Beebe Memorial

Scholarship
Esther J. Bruner Scholarship
Dr. Chu-Yuan and Alice Cheng

Merit Endowment Scholarship
Clara Frances Clapp Fund
Communication, Information, 

and Media Merit Endowment
Scholarship

Janice E. Cox Scholarship Fund
CTS Corporation Scholarship
English Studies Scholarship Fund

Fine Arts Merit Endowment
Scholarship

Cecil and Virginia Fisher
Scholarship Fund

John D. Gentis Scholarship Fund
Honors College Scholarships
Immersive Learning
Internationale Readers

Scholarship
Warren L. Kilmer, MD, and Helen

J. Kilmer, RN, Scholarship 
Morry E. Mannies Sportscasting

Scholarship
Joan R. McFadden Scholarship
Miller College of Business Merit

Endowment Scholarship

Oklak Merit Endowment
Scholarship

Sung-Jae and Gemma Park
International Fund

Joyce O. Rasdall Memorial
Scholarship

Rebecca Reichert Scholarship

Penny E. Robbins-Ryan
Scholarship

RPM Advisory Board Merit
Endowment Scholarship

Anthony W. and Marla D. Smith
Merit Scholarship

Soil and Water Conservation Fund
TCOM Merit Endowment

Scholarship
Teachers College Merit

Endowment Scholarship
White Merit Scholarship 

in Memory of Edith 
and Carlos White

WIPB Sustainer Endowment
Murray M. and Edith C. Wise

Library Fund
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It has been a great ride, yet the pace is intensifying.
The foundation has seen incredible growth since our
ledgers opened in 1951 with a $1,000 donation
from C. Cree Gable, one of the nine founding board
members. With tremendous pride, we announced
on June 30, 2007, that we have surpassed four
major milestones: $300 million in cumulative
contributions, $100 million in investment earnings,
$200 million in historic university/student support,
and $200 million in total assets. 

Many factors brought us to this echelon and will no
doubt keep us moving forward in the future.

INSPIRED DONORS

Belief in a university as a leader in creating
rewarding and innovative academic experiences,
coupled with gratitude and a need to give back, 
has inspired philanthropy in
generations of alumni and friends.
Our donors have supported our
exceptional students and faculty,
nationally recognized programs,
and state-of-the-art facilities. 
They also have responded
enthusiastically to our Above and
Beyond, Alumni Center, Wings for
the Future, Drive to Distinction,
and annual giving campaigns. 

Moreover, many of our more than 
450 Beneficence Society members will tell 
you that making a planned gift such as a will or
trust bequest, life income plan, or life insurance 
or retirement plan beneficiary designation allows
them to give back more than ever possible 
during their lifetime. With $61 million in current
expectancies, planned gifts will continue to play an
integral role in the university’s future development. 

Each gift signifies pride in Ball State and expectations
of a bright future. It is our responsibility to respond
to the needs of our donors, maximize the benefits 
of their gifts, and be good stewards of their fund
contributions.

SMART INVESTMENT STRATEGIES

In the early years of the foundation,
contributions were invested primarily in bonds,
as was common among institutions at that 
time. During the 1990s, investments
transitioned from primarily bonds to primarily
equities, employing a more thoughtful asset
allocation strategy that both enhanced returns
and mitigated risk through diversification. This
enabled the foundation to dramatically increase
funding for the university.

Our current asset allocation strategy takes advantage of even
more diversified investments with 40 percent in equities, 
15 percent in bonds, and 45 percent in alternatives. We now
possess the expertise, through board and staff support, to
invest directly in hedge funds, which will allow both for more
customized diversification and for significant savings on fees.
Confidently, we continue our investment evolution. We are
leading our peers both in actions and in outcomes.

The work of the foundation’s investment committee, consultant
Hammond Associates, and staff has achieved investment
returns for the past four years of 19.2 percent, 13.6 percent,
14.8 percent, and 17.9 percent, ranking the foundation in the
first quartile in investment results among our peers. The five-
year average return of the portfolio at June 30 was 13.5 percent,
compared with the S&P 500 index return of 10.7 percent.

Remarkably, through a combination of superior investment
returns and donor contributions, the foundation’s investment
portfolio has grown to the point where recent investment gains
have exceeded annual contributions. This dynamic is expected
to continue, providing a solid funding source for future
university needs. 

BOARD AND STAFF COMMITMENT

The contribution of time, talent, and treasures of 
our board of directors—gradually growing in numbers 
from nine local members to 31 members with national 
and international representation—has been invaluable. 
We have a diverse alumni base from which to draw, 
and we actively engage many of these experienced and
forward-thinking individuals in the workings of the foundation.
Committees concentrating on business operations, investments,
audit processes, planned and endowed giving, and foundation
relations allow board members to make hands-on contributions
in their areas of expertise.  

Over the years, the University Advancement team has worked
tirelessly with donors, businesses, college deans and faculty,
the Ball State Board of Trustees and administration, and our
National Philanthropy Council to provide necessary resources
for Ball State. This proven teamwork approach sets the stage
for what we plan to achieve in the future.

UNIVERSITY INITIATIVES

Ball State is driven by its strategic plan and a highly
competitive environment. The university has very
high goals, and, as its partner, we are committed to
being a major source of financial support. 

Through the creation of donor scholarships and
continuing support for faculty development, research,
physical plant needs, special projects, distinguished
professorships, and other educationally related
programs, the foundation will continue to provide
millions of dollars of critical support to Ball State. 
We value our collaborative relationship and mutual
passion with the university to build a better 
Ball State. 

From Modest Beginnings 
to Phenomenal 

Growth
As the foundation continues to build
momentum, we are mindful of many
changes, challenges, and opportunities
that will inevitably come our way. These
include leadership changes, significant
asset growth, enhanced compliance
standards, and more complex capital
markets. There also will be greater
expectations from the university we
support and the donors who have
entrusted us with their gifts. 

Meeting the demands of the future calls
for a transformation of this organization—
a plan to step up our game and pave the
way for dramatic growth, exceptional
service, and full accountability. Our
2007–2012 Strategic Plan is the road
map through this process. 

MISSION+
MOMENTUM

A Plan of Transformation 
to a New Level of Excellence

STRATEGIC PLAN PRIORITIES:

We have identified highly achievable
goals, strategies, and action items that
incorporate fresh ideas and initiatives to
take the foundation to new heights. Our
strategic plan focuses on the near-term
steps in the walk of long-term prosperity.
With confidence, the foundation will
pursue these goals to fulfill our vision 
and mission.

Highlights of this future-changing plan 
are listed to the right. The formal strategic
plan is available from the foundation upon
request or at www.bsu.edu/bsufoundation.

PROVIDE
Unparalleled Service to Constituents

With a dedication to provide optimal
service to the university, donors, and
beneficiaries, we will work to improve and
integrate communications, boost
standards and procedures, and obtain
feedback necessary for improvement.  

STRENGTHEN
Investment Management Strategies

We will intensify the long-term
performance of our asset base, provide 
a staff structure to optimize governance
and due diligence requirements, establish
quantifiable portfolio objectives, achieve
investment returns in the top quartile 
in national rankings, and seek an
endowment market value of $300 million
and total assets of $350 million by the
end of fiscal year 2012. 

Although the foundation currently works
aggressively on investment management,
the investment portfolio has become so
diverse and complex that it warrants a
full-time staff professional to oversee its
implementation. A new chief investment
officer position will be created to fill 
that need. Outside professional learning
opportunities for staff also will be
encouraged in an effort to retain the
highest-quality staff members and support
development of their full potential.

SUPPORT
Fundraising Initiatives

The foundation will become an active
participant and catalyst in the university’s
fundraising efforts and work to enhance
the culture of philanthropy at Ball State.
This will include 100 percent board
participation in annual and
comprehensive campaigns, including
planned giving, and significantly
increasing planned gift expectancies.

FACILITATE
Board and Staff Development

To ensure board effectiveness, we will
continue to identify and recruit board
members based on top skills and expertise.
In addition, we will promote and maintain
an atmosphere of diversity as we branch
out to attract even more volunteers from
national and international locations with
varied backgrounds, experiences, and
expertise.

REEVALUATE
Our Organizational Structure

We will continuously pursue an
organizational structure that optimizes the
advancement of endowment management
and its investment functions while
maximizing board participation and
support of the university. This includes
evaluating board committees and task
forces, establishing and maintaining
nationally recognized best practices to
promote functional proficiencies and
efficiencies, and annually reviewing and
updating the strategic plan. We also will
develop a plan to generate additional
unrestricted resources for university
initiatives and foundation operations. 

IMPROVE
Our Integrated Operational Model

Partnerships with the university’s
departments, constituents, volunteers,
students, faculty, and donors will be
enhanced through outreach programs such
as educational seminars and “State of the
Foundation” gatherings. We will continue
to review our memorandum of
understanding, an agreement that expands
the foundation’s partnership with the
university along with enhancing our
independence, personnel policies, and 
data ownership/security. We also will
provide immersive learning experiences 
for students through internships in the
foundation’s communications and 
finance areas.

The values of the Ball State University Foundation include:
• commitment to Ball State University
• responsible stewardship of resources
• commitment to excellence and to maintaining the public trust
• commitment to comply with the law
• respect for the worth and dignity of individuals
• respect for diversity
• commitment to integrity and honesty

OUR VISION
The values of the Ball State University Foundation include:
The Ball State University Foundation will support the continuing
development of Ball State University by continuing to be a foundation
of excellence, promoting and facilitating a culture of philanthropy,

OUR MISSION
The mission of the Ball State University
Foundation is to maximize sustainable support for
Ball State University by obtaining, investing, and
administering private gift support and prudently
discharging its fiduciary obligations to the
university, donors, and designated beneficiaries.

The Ball State University Foundation will support the continuing
development of Ball State University by continuing to be a foundation
of excellence, promoting and facilitating a culture of philanthropy,
service, volunteer leadership, and exemplary fiduciary responsibility.

The mission of the Ball State University
Foundation is to maximize sustainable support for
Ball State University by obtaining, investing, and
administering private gift support and prudently
discharging its fiduciary obligations to the
university, donors, and designated beneficiaries.

2006–07 NEW ENDOWMENTS

Addison Scholarship
Applied Sciences and Technology

Merit Endowment Scholarship
Architecture and Planning Merit

Endowment Scholarship 
Otto W. Beebe Memorial

Scholarship
Esther J. Bruner Scholarship
Dr. Chu-Yuan and Alice Cheng

Merit Endowment Scholarship
Clara Frances Clapp Fund
Communication, Information, 

and Media Merit Endowment
Scholarship

Janice E. Cox Scholarship Fund
CTS Corporation Scholarship
English Studies Scholarship Fund

Fine Arts Merit Endowment
Scholarship

Cecil and Virginia Fisher
Scholarship Fund

John D. Gentis Scholarship Fund
Honors College Scholarships
Immersive Learning
Internationale Readers

Scholarship
Warren L. Kilmer, MD, and Helen

J. Kilmer, RN, Scholarship 
Morry E. Mannies Sportscasting

Scholarship
Joan R. McFadden Scholarship
Miller College of Business Merit

Endowment Scholarship

Oklak Merit Endowment
Scholarship

Sung-Jae and Gemma Park
International Fund

Joyce O. Rasdall Memorial
Scholarship

Rebecca Reichert Scholarship

Penny E. Robbins-Ryan
Scholarship

RPM Advisory Board Merit
Endowment Scholarship

Anthony W. and Marla D. Smith
Merit Scholarship

Soil and Water Conservation Fund
TCOM Merit Endowment

Scholarship
Teachers College Merit

Endowment Scholarship
White Merit Scholarship 

in Memory of Edith 
and Carlos White

WIPB Sustainer Endowment
Murray M. and Edith C. Wise

Library Fund
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Statement of
Financial
Activities

Statement of
Financial
Position

ASSETS 2007 2006
Cash and investments in marketable securities $204,725,227 $174,455,428
Contributions receivable 19,116,806 11,764,863
Beneficial interests in external trusts 5,717,091 4,901,429
Investments in split-interest agreements 3,593,698 3,313,316
Property and equipment 4,348,252 3,478,353
Other assets 951,352 952,426
Total assets $238,452,426 $198,865,815

LIABILITIES
Accounts payable $9,373,748 $1,560,286
University grants payable 1,341,508 1,341,508
Accrued expenses 317,590 317,296
Bond payable 10,000,000 10,000,000
Annuity and trust obligations 2,798,860 2,232,909
Total liabilities $23,831,706 $15,451,999

NET ASSETS
Unrestricted $48,225,761 $33,365,397
Temporarily restricted 48,595,356 52,794,315
Permanently restricted 117,799,603 97,254,104
Total net assets 214,620,720 183,413,816
Total liabilities and net assets $238,452,426 $198,865,815

UNRESTRICTED 2007 2006
REVENUE, GAINS, AND OTHER SUPPORT
Contributions and promotional activities $1,160,410 $891,421
Investment income, including net realized and unrealized gains 21,358,433 14,824,561
Operating support fees 835,044 702,936
Net assets released from restrictions 14,121,672 27,883,391
Total revenue, gains, and other support $37,475,559 $44,302,309

EXPENSES
University programs, including capital projects $18,223,419 $30,367,074
Management and general 2,559,767 2,015,593
Fund-raising 1,832,009 2,139,729
Total expenses 22,615,195 34,522,396
Change in net assets $14,860,364 $9,779,913 

TEMPORARILY RESTRICTED
REVENUE, GAINS, AND OTHER SUPPORT
Contributions $4,188,140 $31,875,746
Investment income, including net realized and unrealized gains 5,895,989 4,211,179
Operating support fees (192,418) (186,129)
Change in value of split-interest agreements and annuities 167,378 (12,725)
Total revenue, gains, and other support 10,059,089 35,888,071 
Net assets released from restrictions (14,258,048) (28,672,470)
Change in net assets $(4,198,959) $7,215,601

PERMANENTLY RESTRICTED
Contributions $15,270,397 $4,350,011
Investment income, including net realized and unrealized gains 5,726,355 3,039,062
Operating support fees (642,626) (516,807)
Change in value of split-interest agreements and annuities 54,997 465,817
Total revenue, gains, and other support 20,409,123 7,338,083
Net assets released from restrictions 136,376 789,079
Change in net assets $20,545,499 $8,127,162

FINANCIAL 
REPORT

Shafer Tower



Alumni and friends of Ball State University made total
contributions of more than $20 million in fiscal year 2007,
bringing the total contributions made to the foundation since
1951 to more than $308 million. Permanently restricted
contributions to endowment this year exceeded $15 million.  

Since 1951, the foundation has added more than 
$137 million in investment earnings to those contributions,
creating a pool of financial support that has provided more
than $208 million for university scholarships, programs, 
and facilities, with $19 million added in fiscal year 2007.

The foundation manages the residual assets of 
$238 million representing endowments and available
resources for the university and its students. These assets
are invested in a well-diversified portfolio seeking superior
returns with a prudent level of risk. The work of the
foundation’s investment committee, consultant, and staff
has achieved investment returns for the past year of 
17.9 percent, the past three years of 15.4 percent, and 
the past five years of 13 percent, ranking the Ball State
University Foundation highly among its peers.

Funds permanently restricted for endowment increased 
to $118 million. Of total net assets, 29 percent are
designated for scholarships and 21 percent for academic
program support. In addition to providing for the financial
stability of the foundation and its endowments, unrestricted
net assets allow Ball State the flexibility to pursue and
support top university priorities. Of the $48 million 
in unrestricted net assets, more than $8 million is
designated to supplement various university programs,
including student recruitment, scholarships, faculty support,
and capital projects.
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Statement of
Financial
Activities

Statement of
Financial
Position

ASSETS 2007 2006
Cash and investments in marketable securities $204,725,227 $174,455,428
Contributions receivable 19,116,806 11,764,863
Beneficial interests in external trusts 5,717,091 4,901,429
Investments in split-interest agreements 3,593,698 3,313,316
Property and equipment 4,348,252 3,478,353
Other assets 951,352 952,426
Total assets $238,452,426 $198,865,815

LIABILITIES
Accounts payable $9,373,748 $1,560,286
University grants payable 1,341,508 1,341,508
Accrued expenses 317,590 317,296
Bond payable 10,000,000 10,000,000
Annuity and trust obligations 2,798,860 2,232,909
Total liabilities $23,831,706 $15,451,999

NET ASSETS
Unrestricted $48,225,761 $33,365,397
Temporarily restricted 48,595,356 52,794,315
Permanently restricted 117,799,603 97,254,104
Total net assets 214,620,720 183,413,816
Total liabilities and net assets $238,452,426 $198,865,815

UNRESTRICTED 2007 2006
REVENUE, GAINS, AND OTHER SUPPORT
Contributions and promotional activities $1,160,410 $891,421
Investment income, including net realized and unrealized gains 21,358,433 14,824,561
Operating support fees 835,044 702,936
Net assets released from restrictions 14,121,672 27,883,391
Total revenue, gains, and other support $37,475,559 $44,302,309

EXPENSES
University programs, including capital projects $18,223,419 $30,367,074
Management and general 2,559,767 2,015,593
Fund-raising 1,832,009 2,139,729
Total expenses 22,615,195 34,522,396
Change in net assets $14,860,364 $9,779,913 

TEMPORARILY RESTRICTED
REVENUE, GAINS, AND OTHER SUPPORT
Contributions $4,188,140 $31,875,746
Investment income, including net realized and unrealized gains 5,895,989 4,211,179
Operating support fees (192,418) (186,129)
Change in value of split-interest agreements and annuities 167,378 (12,725)
Total revenue, gains, and other support 10,059,089 35,888,071 
Net assets released from restrictions (14,258,048) (28,672,470)
Change in net assets $(4,198,959) $7,215,601

PERMANENTLY RESTRICTED
Contributions $15,270,397 $4,350,011
Investment income, including net realized and unrealized gains 5,726,355 3,039,062
Operating support fees (642,626) (516,807)
Change in value of split-interest agreements and annuities 54,997 465,817
Total revenue, gains, and other support 20,409,123 7,338,083
Net assets released from restrictions 136,376 789,079
Change in net assets $20,545,499 $8,127,162
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DEAR FRIENDS

OF BALL STATE UNIVERSITY AND THE

BALL STATE UNIVERSITY FOUNDATION:

The combined efforts of our generous donors, board of directors,
and staff have driven our growth and achievements during this
extraordinary year. Through this partnership, the Ball State
University Foundation has reached major milestones in donor
contributions, investment earnings, support to the university,
and foundation assets.

Today, we celebrate. However, our work is about the many
tomorrows ahead of us as we use these accomplishments as 
a catalyst for future growth. That’s just the way we operate. 
The foundation has historically been an evolving organization,
constantly reaching for the better days ahead.

This year, we adopted our first-ever, long-term strategic plan,
highlighted in this report. It inspires us to reach higher, work
harder, embrace change, and challenge the future. Advancing
our mission through this strategic process will enable us to
emerge a more advanced and sophisticated organization,
positioned to have a far broader impact in years to come.

Gift by gift, step by step, we are building the momentum for 
a stronger foundation to support a rapidly growing university 
in an ever-changing environment.

We are grateful to those who have offered support and worked
hard to deliver us to this wonderful point. Taking the next step 
is a challenge we embrace.

Anthony L. Schneider

Chairman, Board of Directors

Ball State University Foundation

David W. Bahlmann

President and CEO

Ball State University Foundation

*Chair Emeritus
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