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COMMUNITY ENGAGED CHANGE: 
THE WHITELY EXPERIENCE 



Introduce “Immersive Learning” and Ball State’s 
Strategic Plan 
 
Share Successes and Challenges from Faculty, 
Student, and Community Partner Perspectives 
 
Facilitate Discussion to Identify “Scalable” 
Characteristics and Future Opportunities   
 
 
 
 

Objectives: 



BSU Strategic Plan 2007-2012 
 

Immersive Learning 

One priority of the plan is to provide each undergraduate student with the opportunity to 
participate in an immersive learning experience. These opportunities allow students to 
transform traditional classroom information into knowledge, judgment, and—ultimately—
into action. Students learn to develop real-world solutions to real-world problems and 
graduate ready for the global workplace. 



Characteristics (7) 

¨  Carry academic credit  

¨  Engage participants in an active learning process that is 
student-driven but guided by a faculty mentor  

¨  Produce a tangible outcome or product (a business plan, 
policy recommendation, book, play, or DVD)  

¨  Involve at least one team of students, often working on a 
project that is interdisciplinary in nature  

¨  Include community partners creating an impact on the 
larger community as well as on student participants  

¨  Focus on student learning outcomes  

¨  Help students define a career path or make connections to 
a profession or industry 



Immersive Learning at Ball State 



What is Community Engagement 

The process of working collaboratively with 
and through groups of people affiliated by 
geographic proximity, special interest, or 
similar situations to address issues affecting the 
well-being of those people.  

  -Centers for Disease Control and Prevention, 1997  

 

Goals of community engagement are to: 

•  Build trust 
•  Enlist new resources and allies 
•  Create better communication 
•  Improve overall health outcomes as 

successful projects evolve into lasting 
collaborations  

  
  -CDC, 1997; Shore, 2006; Wallerstein, 2002 

 
Community service providers and 

researchers need community 
members as much as community 

members need community service 
providers and researchers 

  



Community Engagement Approach 

¨  Develop Relationships and Build Trust 
¨  Redefine “Experts” 
¨  Share Leadership 
¨  Open Communication with Community Members 
¨  Consider Social Contracts/Obligations 
¨  Plan AND Coordinate 
¨  Co-produce Products and Services 



Financial vs. Social Contracts 

Designing for Generosity  
Minimizes Contractual Overhead 

Culture Change 



Planning and Coordination 

Contribution 

Financial vs. Social Contracts 

Hire 

Contest 



Co-Production 

¤  Professor Elinor Ostrom, 2009 Nobel Prize in 
Economics 

¤  The design and implementation of a program 
through collaborative decisions between a client and 
a service professional 

¤  For more information: 
http://www.neweconomics.org - New Economics 
Foundation  
http://www.wix.com/fiwellness/coproduction - Fisher 
Institute for Wellness and Gerontology 



If you have come to help me, you are 
wasting your time. But if you have 
come because your liberation is 
bound up with mine, then let us work 
together. 

      

–  Aboriginal Activist Group, Queensland AU, 1970s and 
presented by Lilla Watson at the United Nations Decade 
for Women Conference in Nairobi 

Working Together 



FINDING THE WIN-WINS! 
 

EDUCATION 
COMMUNITY WELLBEING 

Personal and Professional Development 



Schools in the Context of Community 
Involve ALL 
Honors Colloquium 
Community Transformation  

Successes and Challenges 



Schools in the Context of Community 

¨  10-15 minute Overview 



Involve ALL – Developing a Wellness Charter 

¨  “Best Practices” in other communities 
¨  Conversations with community members 

¤  Focus Group Discussions 
¤  Door-to-Door Canvasing 
¤  Community Meeting Participation 

¨  Iterative Process 
¨  Bright Spots Documents 

Free cultures get what they celebrate  
  – Dean Kamen (Inventor and Entrepreneur) 



Co-Producing a Blueprint 

















Building on Successes  

¨  Honors Colloquium overview 10-15 minutes 



Community Transformation 

¨  The voice of Community Leaders (10 – 15 minutes) 

¨  Mary and Cornelius, we can develop the 
information for here as we travel!  





Muncie Action Plan 



Questions? 

Discussion 



Questions for all Participants 

¨  What suggestions or recommendations do you have 
that could help us continue our forward progress?  

¨  What ideas did you hear that are currently also 
working in your community engaged practices? 

¨  What have you heard that you think might be 
“scalable” to your community initiatives? 

¨  As we move toward a common language, what are 
some of the terms that have worked best in your 
community work?  

¨  What else do we want to know? 


