MINUTES OF THE FIRST MEETING OF THE 2010-11 UNIVERSITY SENATE
Thursday, April 22, 2010
Members Present:

Members Absent:

1. The meeting was called to order by the chairperson of the University Senate, Brien Smith, at 5:00 p.m.
Roll Call was taken by initialing the roster located at the entrance to TC 102.
Members Present: N. Ahmed, C. Ball, R. Bellaver, G. Crawley, L. Deckers, A. Edmonds, J. Green,
D. Grosnick, M. Guntsche, C. Hall, M. Harvey, L. Helms, R. Hicks, J. Huff, R. Kanu, C. Kapinus, E. Kelly,
J. Ledbetter, M. Maggiotto, D. Marini, L. Markle, W. McCune, B. McRae, P. Parkison, R. Rarick, L. Shaffer,
D. Shawger, G. Slater, G. Stamp, F. Sun, M. Steib, D. Supa, B. Umansky, C. Walker, M. Whitlock,
A. Wieseke, B. Wills, J. Yang
Substitutes: Irene Livshits for R. Bremigan, Joshua Coggeshall for O. Dotson, David Pearson for M. Harber,
John Meiser for J. Rybarczyk, Marilyn Buck for T. King, Mark Holtzman for S. Woosley
Members Absent: B. Adams, T. Cummins, P. Chandler, R. Fluegeman, J. Gora, D. Haber, M. Johnson, J. Kim,
C. Marlow, C. Munchel, W. Sharp, K. Warren-Gordon, T. Zivney

2. The Chairperson of the 2009-10 senate presided over the meeting.
3. A list of nominees for the election of Senate officers and Agenda Committee was presented.
There was a correction on the voting sheet for chairperson. Members were requested to mark out
Brien Smith’s name and insert the name of David Pearson, who was nominated by the Governance
and Elections Committee.
The floor was opened for additional nominations for Chairperson. A motion was made and seconded
(Supa/Crawley) to close nominations.
Eric Kelly was elected to serve as Chairperson.
The 2009-10 chairperson yielded the floor to Eric Kelly to conduct the remainder of the elections.
The floor was opened for additional nominations for Vice Chairperson. A motion was made and
seconded (Supa/Crawley) to close nominations.
John Ledbetter was elected to serve as Vice Chairperson.
The floor was opened for additional nominations for Secretary. A motion was made and seconded
(Crawley/LeBlanc) to close nominations.
Carolyn Kapinus was elected to serve as Secretary, by acclamation.
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The floor was opened for additional nominations for Agenda Committee. A motion was made and
seconded (Supa/Steib) to close nominations.
Larry Markle was elected to serve a two year term, ending in 2012.

The meeting adjourned at 5:08 p.m.

Brien Smith, Chairperson

/mt

Carolyn Kapinus, Secretary

MINUTES OF THE SECOND MEETING OF THE 2010-11 UNIVERSITY SENATE
Thursday, September 2, 2010

Members Present: 48

Members Absent: 11

1. The meeting was called to order by the Chairperson of the University Senate, Eric Kelly, at 4:00 p.m.
Roll Call was taken by initialing the roster located at the entrance to LB 125.
Members Present: C. Ball, R. Bellaver, R. Bremigan, J. Chapman, G. Crawley, L. Deckers, J. Gora, J. Green,
A. Gregg, D. Grosnick, M. Guntsche, M. Harvey, K. Hall, T. Hendricks, R. Hicks, M. Holtzman, J. Huff, R. Kanu,
C. Kapinus, E. Kelly, T. King, J. Ledbetter, M. Maggiotto, D. Marini, L. Markle, W. McCune, M. McGrew,
M. Miller, S. Parkinson, D. Pearson, K. Pickersgill, S. Rice-Snow, J. Rybarczyk, D. Shawger, G. Stamp, M. Steib,
D. Supa, B. Umansky, B. Wagner, K. Warren-Gordon, A. Wieseke, B. Wills, J. Zhao
Substitutes: Amy Leahy for B. Adams, Elizabeth Agnew for J. Fry, Andy Beane for K. Hall, Cindy Walker for
B. McRae, Jill Miels for C. Walker
Members Absent: T. Cummins, A. Edmonds, D. Haber, C. Marlow, C. Munchel, P. Parkison, M. Pyron,
T. Richardson, W. Sharp, M. Whitlock, T. Zivney

2. A motion was made and seconded (Supa/Umansky) to approve the minutes of April 22, 2010.
The motion carried.
3. Discussion ensued regarding the Standing Rules (University Senate Agenda 9/2/10, Enclosure #1)
A motion was made and seconded (Umansky/Supa) to adopt the standing rules.
The motion carried.
4. John Ledbetter and Carolyn Kapinus, vice chairperson and secretary of the Senate, reviewed the responsibilities of the
university senate as a whole. As outlined in the Faculty and Professional Personnel Handbook, the University Senate
is responsible for educational policy at Ball State and serves in an advisory capacity to both the president and the
Board of Trustees. The Senate reviews policies and actions taken by the three councils and their committees.
The flow chart of the university governance system was displayed and the routing process through the three councils
was discussed. This is on page 5 and 37 in the handbook.
The chairperson of the senate interjected that the governance system is somewhat cumbersome, but will make every
effort to move the issues through the senate system in a timely manner.
5. Committee Reports
A. Governance and Elections Committee – John Ledbetter, Chairperson
John reported that the committee met this morning and elected Ralph Bremigan secretary and discussed the
process by which senate action is implemented in the handbook.
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B. Faculty Council – Barry Umansky, Chairperson
Barry reported that the Faculty Council will meet on September 9. Issues regarding extended education and the
academic ethics policy was discussed.
C. University Council – Barbara Wills, Chairperson
Barb reported that the University Council will meet on Thursday, September 16. The Extended Education issue
has been sent back to the Extended Education Committee. The issue of professional personnel representation on
committee is an item of discussion.
D. Campus Council – No report.
6. Report by Chairperson of Senate – Eric Kelly (University Senate Agenda 9/2/10, Enclosure #3)
The chairperson reviewed the items in the senate system. He will be making inquiries as to other items that are in the
Senate system but not on the chart.
7. Questions Directed to the President
The President reported the following:





Final number for freshman is 3,635; SAT scores are 29 points from last year and more than 50 from four years
ago
There is an increase in total enrollment of 730 FTE
Total student enrollment (on and off campus) is 21,896
Ball State is prominently listed in the New York Times Knowledge Network. BSU courses in emerging media
are prominently listed. The world is changing in the area of journalism. Noted NY Times journalists are being
asked to teach courses. Dustin Supa, senate representative from journalism, reported that the journalism
curriculum is being revised to include teaching.

The Provost reported that a task force has been formed to look at the future of higher education and how it applies to
Ball State, financing of an education, accountability standards required, etc. Faculty will be invited to participate in
the discussion online and encouraged to participate in some manner. It will serve as a starting point for some areas of
the strategic plan. The following reading materials are currently under discussion:
1. DIY U, by Anya Kamenetz
2. Bill Gates comments at the Techonomy Conference, Lake Tahoe, August 4-6, 2010,
http://techcrunch.com/2010/08/06/bill-gates-education/
3. “Putting it to the Provosts,” in Inside Higher Ed, August 2, 2010,
http://www.insidehighered.com/news/2010/08/02/aascu
4. Openness as Catalyst for an Educational Reformation,
http://www.educause.edu/EDUCAUSE+Review/EDUCAUSEReviewMagazineVolume45/OpennessasCatalystfor
anEducati/209246

There were no questions for the President or the Provost.
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8. Question and Answer Period
There were no questions.
9. Unfinished Business
There was no unfinished business.
10. New Business
A. Membership of Councils/Committees in University Governance system
(Senate Agenda, 9/2/10, Enclosure #4)
No action was taken on this item of business. It will be added to the agenda for the next Senate meeting.
B. Senate Agenda Committee Elections
The following members of the University Senate were nominated for membership to the Senate Agenda
Committee:
1. Carrie Ball
2. Carolyn Walker
A biographical sketch was available for review by the membership of the Senate. The floor was opened for
nominations. There were no nominations from the floor.
A motion was made and seconded (Supa/Bellaver) to close nominations.
The motion carried.
The nominated faculty members were elected by acclamation.
11. Other Items
There were no other items.

The meeting adjourned at 4:35 p.m.

September 30, 2010

Eric Kelly, Chairperson
/mt

Carolyn Kapinus, Secretary

MINUTES OF THE FOURTH MEETING OF THE UNIVERSITY SENATE
January 21, 2010
Members Present: 48

Members Absent: 19

1. The meeting was called to order by the Chairperson of the University Senate, Brien Smith, at 4:00 p.m.
Roll Call was taken by initialing the roster located at the entrance to TC 102.
Members Present: C. Ball, B. Cahill, P. Chandler, G. Crawley, L. Deckers, A. Edmonds, J. Fry, J. Gora, J. Green,
D. Grosnick, M. Guntsche, C. Hall, R. Hicks, J. Huff, R. Kanu, C. Kapinus, E. Kelly, T. King, J. Ledbetter,
M. Maggiotto, D. Marini, L. Markle, B. McRae, P. Parkison, R. Rarick, T. Richardson, J. Rybarczyk, L. Shaffer,
D. Shawger, B. Smith, G. Stamp, M. Steib, D. Supa, B. Umansky, D. Waechter, K. Warren-Gordon, M. Whitlock,
A. Wieseke, B. Wills, S. Woosley, J. Yang
Substitutes: Irene Livshits for R. Bremigan, Joshua Coggeshall, for O. Dotson, Charles Haynes for C. Munchel,
David Pearson for M. Harber, John McKillip for D. LeBlanc, Andrea Ingle for S. Woosley
Members Absent: B. Adams, N. Ahmed, N. Akey, R. Bellaver, K. Brophy, R. Fluegeman, D. Haber, M. Harvey,
L. Helms, M. Johnson, C. Marlow, W. McCune, M. Mills, W. Sharp, G. Slater, P. Spengler, F. Sun, C. Walker,
T. Zivney
2. A motion was made and seconded (Crawley/Umansky) to approve the minutes of December 3, 2009.
The motion carried.
3. Announcements
Agenda Items III. A. and B., were reviewed.
C. Dr. Randy Howard, Vice President for Business Affairs and Treasurer, reported on the budget cuts that are
necessary because of loss of funds from the State. The financial report of the University is available on the Ball
State website: www.bsu.edu/cbs/. The University community has been invited to submit recommendations and
feedback concerning the cuts. It is also the administration’s desire to have open forums for discussing the issues,
as soon as dates are confirmed.
4. Item IV. on the senate agenda was reviewed.
5. Committee Reports
A. Governance and Elections Committee – John Ledbetter, Chairperson
John reported that the committee met through the fall and amendments are on today’s agenda for a second
reading. The committee worked on cleanup of the handbook and the procedures for asynchronous meetings.
B. Faculty Council – Barry Umansky, Chairperson
Barry reported that the Faculty Council will meet on January 28 and have the revision of the academic calendar as
a new item of business. There will also be further discussion on the university budget.
C. University Council – Larry Markle, University Council member
Larry reported that the University Council does not meet until February 4.
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D. Campus Council – Matthew Whitlock, Chairperson
Matthew reported that the Campus Council does not meet until February 11 and will have the first of two reports
concerning the issue of Cardinal Cash in the Village.
6. Report by Chairperson of Senate – Brien Smith (University Senate Agenda 1/21/10, Enclosure #2)
The GANTT chart was reviewed by the membership of the Senate.
7. Questions Directed to the President
The President reported the following:








Good start to the spring semester, an increase of 1233 students with an FTE of 1026 from last spring
The Capital Campaign has reached 93.5% of its goal, currently at $186M
The geothermal project is on schedule and on budget. Phase I will be completed by Fall, 2011 and this will close
down two of the coal boilers. Along with the stimulus funding, the university will be pursuing other grant
opportunities for funding the other phases of the project.
A goal of the administration is to improve customer service so that students, faculty, and staff feel better served.
To date, 2,179 employees attended 61 training sessions and are very close to 100% participation in the training
sessions
The President met with every dean and department chair this past fall regarding the state funding model, and other
issues that have come up over the last few years.
Upcoming events: 1/30 – Sutton Foster, 2/10 – Rev. Jesse Jackson, 2/23 – Ted Koppel
Honorary degree for May, 2010 commencement will be bestowed on Angela Ahrendts, a graduate of Ball State
University who is now the CEO of Burberry in New York.

A. A senator was interested in the option of a three-year baccalaureate degree for students. The President
responded that there are 30 different departments offering “a degree in three” option and that we now have
approximately 50 students participating in this option, with the majority of these students in Nursing.
B. A senator inquired about the possibility of reducing credit hours for undergraduate degrees. The Provost
responded that the Undergraduate Education Committee will consider this issue at their next meeting. The
goal is to reduce the required 126 credit hours to 120. They will also work on reducing majors with more than
126 credits to 126. There are approximately 30 programs that require more than 126 credits at present.
C. A senator inquired about student concern in taking classes during the summer instead of somewhere else because
of the cost at Ball State. The President responded that they are working on adjusting the situation.
8. Question and Answer Period
There were no questions.
9. Unfinished Business
A. Proposed Amendments to the Constitution – Second Reading (University Senate Agenda, 1/21/10, Enclosure #3)
1. A motion was made and seconded to approve Item 1. of the proposed amendments.
The motion carried.
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2. A motion was made and seconded to approve Item 2. of the proposed amendments.
A friendly amendment was requested to revise “tenure line” to “tenure track” in 1.103. The friendly
amendment was accepted.
The motion to approve carried, with abstentions.
3. A motion was made and seconded to approve Item 3. of the proposed amendments.
The motion carried.
4. A motion was made and seconded to approve Item 4. of the proposed amendments.
The motion carried.
10. New Business
There was no new business.
11. Other Items
There were no other items.

The meeting adjourned at 5:10 p.m.

February 18, 2010

Brien Smith, Chairperson
/mt

Carolyn Kapinus, Secretary

MINUTES OF THE FOURTH MEETING OF THE 2010-11 UNIVERSITY SENATE
Thursday, December 2, 2010

Members Present: 54

Members Absent: 7

1. The meeting was called to order by the Chairperson of the University Senate, Eric Kelly, at 4:00 p.m.
Roll Call was taken by initialing the roster located at the entrance to LB 125.
Members Present: C. Ball, R. Bellaver, R. Bremigan, J. Coggeshall, G. Crawley, L. Deckers, A. Edmonds, J. Gora,
J. Green, A. Gregg, D. Grosnick, D. Haber, M. Harvey, T. Hendricks, R. Hicks, M. Holtzman, J. Huff, R. Kanu,
C. Kapinus, E. Kelly, T. King, A. Leahy, J. Ledbetter, M. Maggiotto, D. Marini, C. Marlow, W. McCune,
M. McGrew, B. McRae, M. Miller, J. Mitchell, S. Parkinson, P. Parkison, D. Pearson, K. Pickersgill, T. Richardson,
J. Rybarczyk, D. Shawger, G. Stamp, M. Steib, B. Umansky, B. Wagner, M. Whitlock, A. Wieseke, B. Wills,
J. Yang, T. Zivney
Substitutes: Lathrop Johnson for M. Guntsche, Andy Beane for K. Hall, James Mitchell for L. Markle, Beth Terrell
for C. Munchel, David LeBlanc for M. Pyron, Susan Tancock for C. Walker, Paul Magro for K. Warren-Gordon
Members Absent: J. Chapman, J. Coggeshall, T. Cummins, R. Dolon, J. Kim, W. Sharp, K. Warren-Gordon
2. A motion was made and seconded (Shawger/Crawley) to approve the minutes of September 30, 2010.
The motion carried.
3. There was a moment of silence to recognize the death of Robert (Bob) Eugene Bowman.
4. Committee Reports
A. Governance and Elections Committee – John Ledbetter, Chairperson
John reported that the committee met and reviewed policies regarding the state law on ghost employment. A task
force was formed to review these policies. The constitutional amendments were forwarded to the University
Senate for the first reading.
B. Faculty Council – Barry Umansky, Chairperson
Barry reported the Faculty Council met on November 4 and discussed two items of interest to the council: the
storage of data on and off-site and security for that data, and safety within the classroom. An item of business
included the discussion concerning the inclusion of immersive learning in the university promotion and tenure
document. There was brief discussion of retirement models on the issues list.
C. University Council – Barbara Wills, Chairperson
Barb reported the University Council met on November 11 and had a presentation from the Rinker Center for
International Programs. There was continued discussion on the issue of professional personnel representation on
the Salary and Benefits Committee.
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D. Campus Council
Mike reported the Campus Council met on November 18 and discussed the UEC’s proposal for the revision to the
academic calendar.
6. Report by Chairperson of Senate – Eric Kelly (University Senate Agenda 9/2/10, Enclosure #3)
The chairperson of the senate reported the issues list keeps growing with more items being added. Senate member,
Kayla Pickersgill, requested information on specific student senate resolutions. Melanie will check her records and
report back to Kayla regarding these resolutions.
7. Questions Directed to the President
President Gora commented on the following items:
• The University has already had several meetings with the Indiana Commission for Higher Education (ICHE) as well
as a presentation before the budget committee of the general assembly. Preparation of the documents began in the
summer and meetings began in August with ICHE. The emphasis was on how productive we are. A study
commissioned by the Indiana Commission for Higher Education indicated, we provided the most value-added in the
State of Indiana. We are presenting hard data on how efficiently and effectively we are using our
resources. We are hopeful that given these data, the commission will not cut our budget any further.
• There were several ribbon-cuttings this fall with new buildings and facilities. David Letterman returned to campus
with the founder of Twitter, Biz Stone. Carl Rove was also here and we will welcome back Angela Ahrendts in
March as a speaker for the Letterman Series.
• The President’s Perspective will go out in early January highlighting a “good news” update on the Bold
Campaign. This will also be sent to donors.
The President responded to the following questions:
1. Did the reduction of credit hours from 126 to 120 enter the discussion with ICHE?
The President responded that it did not. There is an enormous amount of pressure from the legislature that students
MUST finish in four years. We are funded on our graduation rate, not our enrollment. They want to know how
many graduate in six years, how many in four, and so on.
8. Question and Answer Period
Randy Howard, Vice President for Business Affairs, was present at today’s meeting to discuss the Student Recreation
and Wellness Center. It is not financed by any part of State funding and built for the students. This new center is not
trying to compete with the local YMCA. They compared rates and fees with other MAC schools as well as other
Indiana institutions of higher education and found that all MAC schools and most other Indiana institutions charge a
fee for faculty and staff.



The chairperson of the senate noted that one of the questions previously posed by a senate member was if there
was a tiered price list for those staff members who may not be able to afford the fee. Randy replied that there
have been no modifications, but there is a family rate available.
A senate member commented that in all the explanation of the perks of the center, wellness was never mentioned.
The university has wellness issues and why was this not a part of the calculations? Randy responded that these
are two different issues. Right now the incentives are modest, but they will continue to look at other options.
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They didn’t believe it was fair to give just one entity (the wellness center), but offer other options to improve
wellness.
A senate member asked if there are any renovation plans for Ball Gym? What will happen if we continue to see
very few people over there? Randy replied that they will continue to evaluate the area. They have received good
feedback concerning hours, etc. They are taking steps to be sure Ball Gym is available. It will stay as a resource
for everyone to use.
A senate member mentioned the biggest concern at Ball Gym was the lack of room in the free weight area and the
lack of atmosphere.
A senate member indicated they were very disappointed and were looking forward to the new gym. It appeared
that the fee was a last minute decision.

9. Unfinished Business
There was no unfinished business.
10. New Business
A. Proposed amendments to the Constitution – First Reading (University Senate Agenda, 12/2/10, Enclosure #4)
This is the first reading of the amendments. No discussion takes place at this meeting. Discussion and vote will
take place at the January 20, 2011, meeting of the University Senate.
A question was asked if these amendments would be voted on all at once or in divided into three parts? The
chairperson of the senate indicated if there are concerns, it can be divided into parts.
B. Clarification of Reconsideration/Appeal pertaining to deliberations of Promotion and/or Tenure (University
Senate Agenda, 12/2/10, Enclosure #5)
Ron Kovac, chairperson of the University Promotion and Tenure Committee (UP&T) was present at today’s
meeting.
Discussion ensued and a motion was made and seconded (Shawger/Pearson) to return it to the UP&T for further
work.
The motion carried.
The Faculty Council will be meeting next and Ron and members of the UP&T will be in attendance. Concerns
will be addressed.
11. Other Items
A. A motion was made and seconded (Umansky/Wieseke) to have a brief discussion on the academic calendar.
A copy of a new proposed fall calendar for 2011 was available to members for consideration (Attachment #1).
A brief explanation of the proposed calendar was provided by Barry Umansky. Action must be taken at this
meeting or the current academic calendar (including Fruesday) will continue for the 2011-12 academic year.
Matthew Whitlock, President of the Student Government Association, reported that an informal vote was taken at
the last Student Senate meeting and they supported this current proposal.
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Action must be taken now or the current academic calendar (including Fruesday) will continue for the 2011-12
academic year.
The motion carried to accept the proposed fall calendar for 2011-12.
12. Adjournment
The meeting adjourned at 4:55 p.m.

Respectfully submitted,

Carolyn Kapinus, Secretary

/mt
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Attachment #1

Proposed Fall Calendar for 2011
Maintain Labor Day as holiday
Eliminate practice of holding MWF classes on Tuesday of Thanksgiving week (Fruesday)
Two-day fall break on a Monday-Tuesday or Thursday-Friday (dates TBD)
Thanksgiving week: MWF classes meet Monday; TR classes meet Tuesday; No classes Weds, Thurs, Fri
Recapture instructional day on Monday of finals week
Four-day finals schedule, Tuesday through Friday (no MWF finals on Tuesday)

Net Result
Yields 75 instruction days (no change)
Eliminates Fruesday
Maintains MWF/TR parity
Maintains schedule that completes exams on Friday of exam week

REVISED PRIOR TO 3/25/10 MEETING
MINUTES OF THE FIFTH MEETING OF THE UNIVERSITY SENATE
February 18, 2010
Members Present: 54

Members Absent: 11

1. The meeting was called to order at 4:00 p.m., by the Chairperson of the University Senate, Brien Smith.
Roll Call was taken by initialing the roster located at the entrance to TC 102.
Members Present: B. Adams, N. Ahmed, C. Ball, R. Bellaver, B. Cahill, P. Chandler, G. Crawley, L. Deckers,
O. Dotson, A. Edmonds, J. Fry, J. Gora, J. Green, D. Grosnick, M. Guntsche, M. Harber, M. Harvey, C. Hall,
L. Helms, R. Hicks, J. Huff, R. Kanu, C. Kapinus, T. King, J. Ledbetter, M. Maggiotto, D. Marini, L. Markle,
C. Marlow, W. McCune, B. McRae, P. Parkison, R. Rarick, T. Richardson, J. Rybarczyk, D. Shawger, G. Slater,
B. Smith, G. Stamp, F. Sun, M. Steib, D. Supa, B. Umansky, D. Waechter, M. Whitlock, A. Wieseke, B. Wills,
S. Woosley, J. Yang
Substitutes: Irene Livshits for R. Bremigan, Beth Terrell for C. Munchel, Deborah Ceglowski for C. Walker,
Jerome McKean for K. Warren-Gordon, Howard Hammer for T. Zivney
Members Absent: N. Akey, K. Brophy, R. Fluegeman, D. Haber, M. Johnson, E. Kelly, D. LeBlanc, M. Mills,
L. Shaffer, W. Sharp, P. Spengler
2. A motion was made and seconded (Supa/Adams) to approve the minutes of January 21, 2010.
The motion carried.
3. Announcements
Agenda Items III. A., B., C. were reviewed.
D. Preference Polls
The chairperson reported that the preference polls will be mailed electronically for the first time. He requested
the senators to talk with their constituents regarding this change and offer any information concerning time
commitments, etc., for participation on committees.
E. University Budget
The chairperson reported that the first of two public forums took place yesterday, February 17. Approximately
300 people were in attendance. The second forum will be held on March 16, 2010, at 4:00 p.m. in the Student
Center Ballroom. The forum will be streamed live on the university website for those unable to attend.
4. Committee Reports
A. Governance and Elections Committee – John Ledbetter, Chairperson
John reported that the committee met earlier this month. The policy for an asynchronous meeting was passed by
the committee and is on today’s agenda.
B. Faculty Council – Barry Umansky, Chairperson
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Barry reported that the Faculty Council met in January and discussed the items on the GANTT chart. The council
heard a presentation from members of the Financial and Budgetary Affairs Committee, John Ledbetter and
Sue Weller, regarding the activity of the committee concerning the university budget.
C. University Council – Laura Helms, Chairperson
Laura reported that the council met on February 18 and had a presentation from Barb Wills, University Council
representation to the Financial and Budgetary Affairs Committee. The council approved the final piece of
business from the Task Force on Professional Personnel regarding increasing professional personnel
representation on committees within the senate system.
D. Campus Council – Matthew Whitlock, Chairperson
Matthew reported that the Campus Council met on February 11 and heard a report on the smoking task force and
passed the revision to the academic calendar.
6. Report by Chairperson of Senate – Brien Smith (University Senate Agenda 2/18/10, Enclosure #2)
The GANTT chart was reviewed by the membership of the Senate. There are a number of items in the senate system
that have been or are nearing completion.
7. Questions Directed to the President
The President reported the following:







The university does not plan to cut pension benefits, contrary to the Muncie Star Press report. PERF will not be
affected. TIAA-CREF has been currently contributing 12.2% with no vesting period and the university may look
at future contributions. Indiana University has reduced their contributions to 10% with a five-year vesting period.
There have been excellent ideas submitted by the university community where there could be significant savings.
Healthcare benefits is another area where there can be significant savings without significantly impacting benefits.
The Salary and Benefits and Financial and Budgetary Affairs Committees have been tapped for input regarding
the budget cuts.
In the budget that was put forward to the state for 2010-11, there was a 4% salary increase, as in 2009-10. That
will have to be re-examined. It is not possible to preserve the entire salary increase as requested to the state, but
she is hopeful some of it will be preserved.
Data regarding retention of the freshman class, from fall into spring. It was mentioned at the last senate meeting
that the total enrollment this spring is actually the highest in 16 years. There was a 93.48% return of the fall 2009
freshman class. The Research Office reports this is a 5% increase in fall to spring retention since fall 2005.
There are 525 more students living in residence halls than last spring which is an encouraging sign.
A senator commented on the discussions from the Salary and Benefits Committee concerning Purdue’s budget
cuts. They have cut retirement contributions down to 10% and the remaining 5% is put into a salary increase.
A senator inquired about healthcare benefits and if the university is looking at both employee contributions as
well as what it does to the out-of-pocket expense. The President responded that they will look at the impact on
any action that is imposed. More than 75% of the general fund is for salaries and benefits. It is inevitable that
this portion of the general fund will be impacted. Their goal is to do their best in making
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reductions that do not severely impact current employees, but the first priority is ensuring the educational
experience of students.
8. Question and Answer Period
A senator inquired as to whether the social media policy was brought to the senate or faculty council for deliberation,
and if not, why it was not an item of business.
The Chairperson responded that it was not brought to the senate, explaining that the senate is to oversee the
curriculum of the university. Secondly, their responsibility is to advise on budget, tenure, and policies of the
university. It would not fall under the purview of the senate.
9. Unfinished Business
There was no unfinished business.
10. New Business
A. Academic Calendar Revision
Undergraduate Education Committee 11/2/09
Faculty Council 1/28/10
Senate Agenda Committee 2/8/10 (Pending approval of Campus Council)
Campus Council 2/11/10
1. Match the number of instructional days in fall semester to spring semester
2. Mirror the breaks



eliminate Fruesday
reinstate the 2 day fall break and move the days to Monday and Tuesday of
Thanksgiving week (fall break will be a week, which matches the week-long break in the
Spring.)

3. Finals will remain five days, M-F, matching the spring semester finals week
4. Under this plan, the fall Monday night class time configuration will be lengthened as is currently
done in the spring Monday night class schedule
A motion was made and seconded (Steib/Shawger) to move to the floor for discussion.
Amy Leahy, chairperson of the Undergraduate Education Committee, was present to answer questions from
the senate.
Concerns with the revision included dropping one more day of instruction, and having a one week
vacation only two weeks prior to semester break. The current situation proves to affect faculty morale, and
create a lack of time to prepare for classes, especially lab courses.
Discussion included the part-time courses that are shorter than a regular semester and are difficult to make up,
the comparison of IU and PU instruction days, and the current situation not being effective; some faculty
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cancel classes and students do not show up.
A suggestion was made to add an additional day to the spring schedule by adding Saturday finals.
The motion to approve the revision in the academic calendar carried, with abstentions.

B. Revision to procedures for asynchronous meetings (University Senate Agenda, 2/18/10, Enclosure #3)
A motion was made and seconded (Ledbetter/Dotson) to move to the floor for discussion.
Barry Umansky, Chairperson of the Faculty Council, reported that a task force made up of him, Dave
Pearson, and Marilyn Buck, worked on the revision. The revision pertains to electronic voting and the
procedure of “reply to all,” which clogs up e-mail boxes.
The following friendly amendment was suggested and approved:
1. Add “All e-votes will be verified by the chairperson of the Governance and Elections Committee,” at the
end of the revision.
The motion to approve the revisions to asynchronous meetings, including the friendly amendment,
carried.
11. Other Items
The Provost reminded the members of the senate that individual faculty members are not authorized to cancel class
unilaterally.

The meeting adjourned at 5:15 p.m.

March 25, 2010

Brien N. Smith, Chairperson
/mt

Carolyn Kapinus, Secretary

REVISED
MINUTES OF THE SIXTH MEETING OF THE UNIVERSITY SENATE
March 25, 2010
Members Present: 48

Members Absent: 15

1. The meeting was called to order at 4:00 p.m., by the Chairperson of the University Senate, Brien Smith.
Roll Call was taken by initialing the roster located at the entrance to TC 102.
Members Present: N. Ahmed, C. Ball, R. Bellaver, P. Chandler, G. Crawley, L. Deckers, R. Fluegeman,
J. Gora, J. Green, D. Grosnick, M. Guntsche, D. Haber, M. Harber, M. Harvey, L. Helms, R. Hicks, J. Huff,
M. Johnson, R. Kanu, C. Kapinus, T. King, J. Ledbetter, M. Maggiotto, D. Marini, L. Markle, W. McCune,
B. McRae, P. Parkison, R. Rarick, L. Shaffer, D. Shawger, G. Slater, B. Smith, G. Stamp, F. Sun, M. Steib,
D. Supa, B. Umansky, K. Warren-Gordon, M. Whitlock, B. Wills, S. Woosley, J. Yang
Substitutes: Kathryn Shafer for R. Bremigan, Michael Roemer for J. Fry, Matt Breitbach for C. Hall,
John McKillip for D. LeBlanc, Mark Malaby for T. Richardson, Sharon Bowman for J. Kim, D.Ceglowski for
C. Walker
Members Absent: B. Adams, N. Akey, K. Brophy, B. Cahill, O. Dotson, A. Edmonds, E. Kelly, C. Marlow,
M. Mills, C. Munchel, J. Rybarczyk, W. Sharp, D. Waechter, A. Wieseke, T. Zivney
2. A motion was made and seconded (Supa/Crawley) to approve the minutes of February 18, 2010.
The motion carried.
3. Announcements
A. Next Scheduled Meetings
The next scheduled meetings were reviewed and the members were reminded that there will be two
meetings on April 22: the first will be the last meeting of 2009-10 and the second meeting will be the first
meeting of 2010-11. Senate elections will be the only item on the agenda for the second meeting.
Members were encouraged to forward nominations (or self nominations) to the Governance and Elections
Committee who will be forming the slate for elections.
Those members interested in serving on the Faculty Council executive committee should send all
nominations or self nominations to the chairperson of the council, Barry Umansky.
Agenda Items III. B., C., and D., were reviewed.
E. University Budget
The chairperson reported that changes to the budget were passed by the Board of Trustees and the changes
will be implemented soon. The Salary and Benefits and Financial and Budgetary Affairs Committees
under the senate system are to be commended for their work with the administration.
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F. Policies for Online Graduate Courses and Programs (Senate Agenda, 3/25/10, Enclosure #1)
The chairperson informed the members that this is not a change to the handbook and that any item under
announcements maybe brought to the floor as an action item. These policies are to be considered an
internal document.
G. The chairperson reminded the senate that preference polls are due in the Senate Office on Monday, April 5.
4. Committee Reports
A. Governance and Elections Committee – John Ledbetter, Chairperson
John reported that the committee met this morning and reviewed a proposal from the University Council
concerning professional personnel representation.
B. Faculty Council – Barry Umansky, Chairperson
Barry reported that the Faculty Council met last month and had a brief discussion concerning the budget as
well as reports from committees represented on the GANTT chart. They passed the policies for online
graduate programs and courses.
C. University Council – Laura Helms, Chairperson
Laura reported that the council did not meet last month but will meet in April to discuss unfinished
business and conduct elections for 2010-11.
D. Campus Council – Matthew Whitlock, Chairperson
Matthew reported that the Campus Council met and discussed six student senate resolutions, of which two
have been addressed and already in motion. They will review the Student Academic Ethics Policy at their
next meeting as well as conduct elections for the next academic year.
6. Report by Chairperson of Senate – Brien Smith (University Senate Agenda, 2/18/10, Enclosure #2)
7. Questions Directed to the President
The president reviewed the “high impact” projects that are currently in process:







Current Strategic plan (2007-2012)
Capital Campaign (2004-11)
New Strategic Plan (20012-17)
NCAA Athletic Certification process –report due in February, 2012. Vice President Bales will be chairing the
committee.
North Central Accreditation – process will start at the beginning of the next academic year; they are currently working
on data files and getting systems in place (visit expected by June, 2014).
ERP implementation – this is an expensive but important process. It is in the implementation phase right now. (20092013)
Geothermal Project Phase I to be completed by summer, 2011. Currently in bid process for energy stations for phase
I; Phase I will be completed in summer, 2011 and two coal-fired boilers will close down. They are in the process of
securing funding for Phase II, to close down the last two coal-fired boilers.
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There were no questions to the President.
8. Question and Answer Period
There were no questions.
9. Unfinished Business
A. Compensation and Load Credit for Teaching Responsibilities
(Returned to Salary and Benefits Committee by President Gora – Senate Action #0809-06)
Salary and Benefits Committee 10/16/08
Faculty Council 2/26/09
Senate Agenda Committee 3/16/09
University Senate 3/26/09
Senate Agenda Committee 8/24/09
Faculty Council 9/10/09
Salary and Benefits Committee 11/4/09
Faculty Council 2/25/10
Senate Agenda Committee 3/15/10
Compensation and Load Credit for Teaching Responsibilities
4.13 Under normal circumstances, the direction of independent studies, master’s theses, and doctoral
dissertations shall be considered part of a faculty member’s scholarly, creative, and teaching
responsibilities during the academic year. Each college will establish a written policy to address
load credit for teaching responsibilities beyond one’s regular course load such as the direction of
independent studies, master’s theses, honor’s theses, and doctoral dissertations. This policy is
subject to the approval of the appropriate dean, provost, and the Board of Trustees.
Faculty and Professional Personnel Handbook, p. 48
A motion was made and seconded (Shawger/Supa) to place on the floor for discussion.
The motion to approve the Compensation and Load Credit for Teaching Responsibilities carried,
with abstentions.

10. New Business
There was no new business.
11. Other Items
There were no other items.
The meeting adjourned at 4:25 p.m.
April 22, 2010

Brien N. Smith, Chairperson
/mt

Carolyn Kapinus, Secretary

MINUTES OF THE SEVENTH MEETING OF THE UNIVERSITY SENATE
April 22, 2010

Members Present: 45

Members Absent: 15

1. The meeting was called to order at 4:00 p.m., by the Chairperson of the University Senate, Brien Smith.
Roll Call was taken by initialing the roster located at the entrance to TC 102.
Members Present: N. Ahmed, C. Ball, R. Bellaver, G. Crawley, Deckers, L. A. Edmonds, J. Green,
D. Grosnick, M. Guntsche, C. Hall, M. Harvey, L. Helms, R. Hicks, J. Huff, R. Kanu, C. Kapinus, E. Kelly,
J. Ledbetter, M. Maggiotto, D. Marini, L. Markle, W. McCune, B. McRae, P. Parkison, R. Rarick, L. Shaffer,
D. Shawger, G. Slater, B. Smith, G. Stamp, F. Sun, M. Steib, D. Supa, B. Umansky, C. Walker, M. Whitlock,
A. Wieseke, B. Wills, J. Yang
Substitutes: Irene Livshits for R. Bremigan, Joshua Coggeshall for O. Dotson, David Pearson for M. Harber,
John Meiser for J. Rybarczyk, Marilyn Buck for T. King, Mark Holtzman for S. Woosley
Members Absent: B. Adams, N. Akey, K. Brophy, P. Chandler, R. Fluegeman, J. Gora, D. Haber, M. Johnson,
J. Kim, M. Mills, C. Munchel, W. Sharp, K. Warren-Gordon, T. Zivney

2. A motion was made and seconded (Supa/Crawley) to approve the minutes of March 25, 2010.
The motion carried.
3. Announcements
A. Amendment Results (University Senate Agenda, 4/22/10, Enclosure #1)
The chairperson reported that all four amendments passed and will be included in the handbook as
indicated. The handbook is updated each summer.
B. Nomination and Election of Jim Ruebel as Faculty Athletics Representative, term ending 2013
(Approved by Athletics Committee 3-30-10)
A motion was made and seconded (McCune/Supa) to approve the nomination and election.
The motion carried.
4. Committee Reports
A. Governance and Elections Committee – John Ledbetter, Chairperson
John thanked Brien Smith, outgoing chairperson of the senate, for his work these past two years. He
reported that the committee met electronically and approved the slate of officers for senate elections.
B. Faculty Council – Barry Umansky, Chairperson
Barry reported that the Faculty Council had two meetings on April 1: Approved the revisions to the
extended education policies and passed two amendments to the academic ethics policy.
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Officers were elected at the second meeting: Barry Umansky, chairperson, Dustin Supa, vice chairperson,
and Ann Wieseke, secretary.
C. University Council – Laura Helms, Chairperson
Laura reported that the council met April 8 and sent the revised extended education policies back to the
extended education committee for further revisions.
Officers were elected at the second meeting: Barb Wills, chairperson, Katie Slabaugh, vice chairperson,
and Cindi Marini, secretary.
D. Campus Council – Matthew Whitlock, Chairperson
Matthew reported that the Campus Council met on April 15 and received an update on the cardinal cash
task force. Plans are to have it in operation by May, 2012. They also passed the revised academic ethics
policy.
Officers were elected: Mike Miller, chairperson, Kevin Thurman, vice chairperson, and Chad Griewank,
secretary.
E. Annual Athletics Report – James Ruebel, NCAA/MAC Faculty Representative (Attachment #1)
The summary report is at the sign-in tables in the back of the room. There were no questions and the
chairperson thanked him for his work.
5. Report by the Chairperson of the Senate – Brien Smith (University Senate Agenda, 4/22/10, Enclosure #2)
6. Questions directed to the President
There were no questions as the president was unable to attend the meeting.
7.

Question and Answer Period
A. A senator inquired as to whether the Teaching Evaluation Committee was going to look at the projected
student evaluation online issue? Carrie Ball, a member of the Teaching Evaluation Committee, responded
that the Provost’s Office has asked them to provide items for student evaluations.
Since the Teaching Evaluation Committee has charge of these items (as indicated on the GANTT chart),
will they have input?
Marilyn Buck reported that this committee reviewed the process for implementation. The committee
chairperson is a member of the task force and it would be appropriate to take it back to the committee at
any time.
Discussion and questions ensued as to whether it will come to the Faculty Council and ultimately the
University Senate prior to implementation. Marilyn responded that it will not since the implementation is
scheduled for fall, 2010. She indicated that departments will be able to add their own set of evaluation
questions to the online version.
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It was suggested that a note be sent to faculty just before it goes to students so the faculty can remind them.
Marilyn thought this was a good idea and they will generate a piece to faculty reminding them that online
evaluations will be sent to students the last two weeks of regular classes.
A question arose as to whether this is an option to opt out of taking the survey. Marilyn responded that
students have the choice to complete the evaluation. Faculty will not know who completed them and
reports will not be distributed until after the semester is complete. Students will be given a unique
password, separate from their Ball State account password, to protect them from the possibility of a
security breach.
9. Unfinished Business
There was no unfinished business.
10. New Business
A. Student Academic Ethics Policy (University Senate Agenda, 4/22/10, Enclosure #3)
A motion was made and seconded (Crawley/Kelly) to place on the senate floor for discussion and vote.
The first revision pertains to second offenses. The review committee is seeing more of these because a
majority of the cases are not reported because they were resolved in class. Now, a faculty member has to
send a letter if a punishment is imposed. After a second offense, there has to be a hearing. In most cases,
the faculty member hasn’t any idea there has been a first offense. A process needed to be implemented.
The second revision is a new process for multiple-offense reviews (7.4.5) so there is no double-jeopardy.
A question arose pertaining to 7.4.3. This is not on today’s agenda; however, the entire document is
to be thoroughly reviewed next academic year, at which time these concerns can be brought forward.
11. Other Items
There were no other items.

The meeting adjourned at 5:10 p.m.

Brien N. Smith, Chairperson
/mt

Carolyn Kapinus, Secretary
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Attachment #1
Report of the Faculty Athletics Representative to the University Senate
To:

University Senate
Athletics Committee, Provost King, President Gora
Date: April 22, 2010
From: James S. Ruebel, Faculty Athletics Representative
The Faculty Athletics Representative position is mandated by the National Collegiate Athletics
Association for each member institution (NCAA By-Law 6.1.3). Specific duties vary from campus to
campus, but focus on the three areas of academic integrity, institutional control (compliance), and
student-athlete welfare. Appended to the end of last year’s report was a Mid-American
Conference “best practices” document that describes the typical duties of the FAR in the MidAmerican Conference. This document is available to anyone who wants to have a copy.
NCAA Issues:
Governance:
2009-2010 was the second year of a restructured governance system for the National Collegiate Athletics
Association. The new structure may be reviewed at http://www.ncaa.org/wps/ncaa?ContentID=22. In
principle, the new structure should have guaranteed a faculty voice in all governance areas, called
Cabinets or Councils. In practice, because of the nomination and selection process, faculty representation
in this first cycle was concentrated in a few areas (like the “Academic Cabinet”), with minor
representation on (for example) the Legislative Council or Leadership Council. The Division 1a FAR group
has lobbied strenuously to redress this imbalance. Some progress has been made. (The MAC has a
representative to the Legislative Council in Susan Lipnickey, FAR at Miami-Ohio.)
Legislation: There are numerous pieces of legislation in the pipeline. In some cases, proposals seem
designed to chip away at the academic reforms inaugurated several years ago, and the FARs lobby local
campuses to avert these attempts. All proposed legislation is reviewed at the annual meeting in the Fall of
the Faculty Representatives (FARA), prior to the NCAA meetings in January
(http://www.farawebsite.org/). FARA highlights those proposals that have potential impact on studentathlete welfare, academic reform, or budget.
Personnel: The process for replacing former president of the NCAA Myles Brand is well under way, but no
news about his successor has yet been released. The FARs have lobbied for an academic in the mold of Dr.
Brand, rather than – say – a business professional.
Mid-American Conference Issues:
Dr. John Steinbrecher is completing his first year as Commissioner, replacing Rick Chryst. There have been
numerous personnel changes and other forms of reorganization in the MAC office.
The MAC is completing a year-long strategic planning process, which will guide the conference office on
priorities for action as well as focus the conference on specific goals. The plan should be finished after the
May, 2010 MAC meetings. I have been involved on two sub-committees for the strategic plan, “StudentAthlete Development” and “Branding and Exposure.”

Ball State received the Mid-American Conference Institutional Academic Achievement Award in 2010
(BSU was #2 in 2009), which is based on a uniform GPA calculation among all conference schools. The
award reflects the GPA of all student-athletes for the 2008-2009 academic year.
Ball State Issues:
Ball State’s two-year NCAA probation would have ended in October and the university formally requested
release from probation at that time; the NCAA has not yet responded to that request. This probation
arose from the problem with improper purchases of books by student-athletes over several years. Ball
state is currently under investigation by the NCAA for alleged violations in Women’s Tennis. These
violations were self-reported by Ball State but could still result in an institutional penalty because they
occurred during the probationary period. A hearing was held in Indianapolis on April 16; the NCAA
infractions committee will release its findings in 6-9 weeks.
Student-athletes who are graduating or who have exhausted their eligibility have always gone through an
exit survey process. This year, a survey form has been developed by the Athletics Department that allows
sophomore student-athletes to provide feedback on their athletics experiences and the coaches. This
process is analogous to course evaluations by students in other respects, but is not confined to a single
experience. The process was scheduled for last year but was delayed for technical reasons. The process
will be assessed following this year’s results, which should be available soon.
Ball State athletics is also engaged in a strategic planning process for the department. The plan is in a late
stage of development but I do not know when it will be finalized.
The Gender Equity Sub-committee has been working all year to review distribution of resources in
athletics and to evaluate progress toward gender equity. Minutes of the committee’s work may be
available next week at the final meeting of the Athletics Committee.
The Athletics Committee remains concerned about understaffing in academic advising for athletics (one
academic advisor). This position is critical to verification of progress-toward-degree and continuing
eligibility, both of which are areas in which the NCAA routinely audits institutions. At critical times of the
year, verification of continuing eligibility must be certified in an extremely tight time period before the
teams in question can practice or compete. The review is complicated and should not fall upon a single
individual. Errors can have impact on scholarships and can result in fines against the institution.

