
 

 
 

MINUTES OF THE SIXTH MEETING OF THE 2011-12 UNIVERSITY SENATE 

Thursday, February 16, 2012 

      Members Present:  58         Members Absent:  9 

 

1.   The meeting was called to order by the Chairperson of the University Senate, Eric Kelly, at 4:00 p.m. 

       Roll Call was taken by initialing the roster located at the entrance to LB 125. 

       Members Present:  S. Aegisdottir, E. Agnew, R. Bellaver, O. Benkato, E. Bowers, R. Bremigan, B. Brey,  

       S. Byrum, B. Canada, J. Chapman, C. Corbin, G. Crawley, J. Ellery, J. Forbey, A. Gary, M. Gerhard, J. Green,  

       D. Grosnick, M. Guntsche, K. Hall, M. Hanley, A. Harden, M. Harvey, T. Hendricks, M. Holtzman, J. Huff,  

       J. Jemiolo, E.  Kelly, T. King, J. Kluth, K. Kreamelmeyer, D. LeBlanc, J. Ledbetter, M. Maggiotto,  

       M. McGrew,  D. Middleton, S. Pattison, D. Pearson, L. Pellerin, J. Popovicova, T. Richardson, C. Seni,  

       D. Shawger,  K. Stanton, G. Stamp,  M. Steib, K. Thurman, B. Wagner, A. Wieseke, L. Wiley, B. Wills 

 

       Substitutes:  Ray Dean for J. Cassady, Jerome McKean for P. Magro, Brian Meekin for C. Munchel,  

       Jonathan Becker for S. Parkinson, Shannon Staton for G. Slater, Sushil Sharma for J. Zhao, Anthony Edmonds  

       for S. Zhuk 

        

       Members Absent:  S. Amato, J. Gora, C. Griewank, M. Hamil, B. Hannon, T. Hardin, T. Mahfouz,  

       S. Rice-Snow, W. Sharp, K. Subler 

 

Prior to commencing with the meeting, the chairperson of the Senate requested all members to treat other 

constituencies with respect when attending meetings of the Senate. 

 

2.   A motion was made and seconded (Crawley/Pearson) to approve the minutes of January 19, 2012. 

 The motion carried. 

3.   Items I. A., and B. (Next meeting date and Program Information), under Announcements were reviewed. 

 

4.   There was a moment of silence in recognition of the death of Patricia F. Beilke. 

 

5.   Item I. D. (Honorary Degree) under Announcements was reviewed. 

  

6.  Committee Reports 

      A. Governance and Elections Committee – Richard Bellaver, Chairperson  

 Richard reported the committee met on February 2 and reviewed: 1) the membership of the Professional 

 Education Committee (PEC) which was forwarded to the PEC for review and discussion, 2) merging the 

 technology committees (Instructional Media Support and Information Technology) into one technology 

 committee, and 3) discussed nominations to the slate of officers for the executive committee of the  

 university senate. 

  

      B. Faculty Council – John Ledbetter, Chairperson 

 John reported the council met on January 26 and reviewed: 1) Titles for Research Faculty, which will be 

 handled by the Provost’s Office, 2) the membership of the Professional Education Committee (forwarded to 

 the Governance and Elections Committee), and 3) approved the membership of the Salary and Benefits 

 Committee. 

       C. University Council – Barbara Wills, Chairperson 



 

 
 

 Barb reported the council met on February 2 and reviewed and approved the membership and 

 responsibilities of the Salary and Benefits Committee. 

       D. Campus Council – Kevin Thurman, Chairperson 

 Kevin reported the council met on February 9 and discussed 1) lack of compliance of the  Smoking Policy, 

 and 2) reviewed and approved the revisions to the Student Code. 

6.   Report by Chairperson of Senate – Eric Kelly (University Senate Agenda 2/16/12, Enclosure #2) 

 

      The chairperson discussed the following with the membership of the Senate: 

 

       A. The two items at the bottom of the GANTT chart:  1) Academic rigor – committee was charged two weeks 

 ago, is chaired by Malcolm Cairns with representatives and students from all colleges, 2)  Recognizing 

 credit for hybrid and online education as we evaluate teaching, plus credit for immersive learning, will be 

 back next year. 

 

7.    Questions Directed to the President 

 

       The President was attending the Foundation Board meeting today.  Provost King discussed the following:   

 

       1. The website for the Strategic Planning Task Force, 2012-17 will be up tomorrow and will show preliminary 

 work of the task force.  Data was gathered last fall from the stakeholder meetings.  The values statement 

 was updated and the key strategy is very similar (4 themes, 27 outcomes, now working on performance 

 indicators to confirm progress has been made).  There is some shift of emphasis.  One of the elements is 

 this plan will call for an outcome for workplace issues.  This rose to the top in many stakeholder meetings.  

 There will be a formal presentation at the next senate meeting. 

 

        2. He is receiving reports from students that faculty are unilaterally cancelling classes the Friday before 

 Spring Break.  This is inappropriate and should not be done. 

 

        The Provost received the following questions from the senate: 

 

         1. What are the responsibilities of the task force on academic rigor?   

 

 They have been given a charge.  The charge will be distributed to the senate.  They will collect data about 

 grade inflation, use of credits, etc., as well as assess where we are as an institution using that data, and  

 make recommendations to the university that will help us address this issue.   The Chronicle of Higher 

 Education article will be sent to the members of the senate. 

 

        2. Any more information on phased retirement? 

 

 The Q&A meeting was delayed because of new information received from university attorneys.  It will   

  likely be next week. 

 

         3. With regard to academic rigor task force:  has there been any explicit recognition from the State with 

 increasing rigor, but having students graduate in four years?  Has that been part of the conversation? 

 

  It is an important topic and we will have to figure this out. 

 

          4. Concerning lab fees that have now been listed as all the same price:  Are the fees for a class going to   

  that unit who are providing the lab courses?   

 

 The lab fees are not all the same for every course, but the funds are distributed after the unit provides a  



 

 
 

 proposal for justification to my office.  Also, some courses were implemented earlier that had labs, but no  

 fee was received for them.  We have already been providing the fees for these labs.  It is an allocation  

 process.  The purpose is to align courses and fees.  The lab fees are gleaned off the top and the Provost’s  

 Office has a procedure to disperse those funds. 

 

8.   Question and Answer Period 

 

      A. Vice President Howard gave a budget planning presentation that was used at the Administrative Retreat on 

 February 13-14.  The main idea is to fund the strategic Plan.  The university has saved $38M over the last 

 five years which is the 2007-12 strategic plan.   

 

 With regard to administrative staffing, Indiana schools as a whole are lower than the national average.   

 

 Figures in the presentation with regard to students was traditional only (freshman, full-time students), in-

 state only. 

 

 9.  New Business 

 

      A. Constitutional Amendment – Second Reading (Senate Agenda, 2/16/12, Enclosure #3) 

 

 The motion to approve the revision in members of the Undergraduate Education Committee, carried. 

 

      B. Constitutional Amendment – First Reading (Senate Agenda, 2/16/12, Enclosure #4) 

        

 This is the first reading and no discussion or vote will be taken until the March 22, meeting of the 

 University Senate. 

  

 

The meeting adjourned at 5:00p.m. 

 

 

March 22, 2012    

 

 

 

 

               

Eric Kelly, Chairperson      Amy Harden, Secretary 

 

/mt   



 
 

REVISED MINUTES OF THE SEVENTH MEETING OF THE 2011-12 UNIVERSITY SENATE 

Thursday, March 22, 2012 

      Members Present:   51        Members Absent:  14 

 

1.   The meeting was called to order by the Chairperson of the University Senate, Eric Kelly, at 4:00 p.m. 

       Roll Call was taken by initialing the roster located at the entrance to LB 125. 

       Members Present:  S. Aegisdottir, E. Agnew, R. Bellaver, O. Benkato, R. Bremigan, B. Brey, S. Byrum,  

       B. Canada, J. Chapman, G. Crawley, J. Forbey, M. Gerhard, J. Gora, J. Green, C. Griewank, D. Grosnick,  

       M. Guntsche, K. Hall, M. Hanley, A. Harden, M. Harvey, T. Hendricks, M. Holtzman, J. Huff, J. Jemiolo,  

       E.  Kelly, T. King, J. Kluth, K. Kreamelmeyer, D. LeBlanc, J. Ledbetter, M. Maggiotto, T. Mahfouz, M. McGrew,  

       C. Munchel, S. Pattison, D. Pearson, L. Pellerin, T. Richardson, D. Shawger,  G. Slater, G. Stamp,  M. Steib,  

       K. Subler, K. Thurman, B. Wagner, A. Wieseke, L. Wiley, B. Wills 

 

       Substitutes:  Joshua Gruver for J. Popovicova, Sushil Sharma for J. Zhao, Anthony Edmonds for S. Zhuk 

        

       Members Absent:  S. Amato, E. Bowers, C. Corbin, J. Ellery, A. Gary, M. Hamil, B. Hannon, T. Hardin,  

       D. Middleton, S. Parkinson, S. Rice-Snow, C. Seni, W. Sharp, K. Stanton 

 

2.   A motion was made and seconded (Shawger/Pearson) to approve the minutes of February 16, 2012. 

 The motion carried. 

3.   Items I. B. (Program Information, Enclosure #1), under Announcements was reviewed. 

 

4.   There was a moment of silence in recognition of the death of Joan E. Schrieber. 

 

5.   Item I. D. (Strategic Plan Presentation).  Provost and Vice President for Academic Affairs, Terry King, and   

      Chair of the senate and member of the Strategic Plan Task Force, Eric Kelly, gave a brief update on the  

      progress of the Strategic Plan, 2012-17.  The new Strategic Plan is:   

      http://cms.bsu.edu/About/StrategicPlan2017.aspx. 

  

6.  Gene Burton, Director of Public Safety, was present at today’s meeting to discuss the concerns of some   

     members of the senate regarding texting and walking.  He reported that it is not a crime to text while walking,  

     but the department focuses on changing the behavior.  There have been health educators on campus who have  

     conducted seminars on distractions while driving, and included is texting and walking).  Texting while walking,  

     as well as ipod devices in the ear are all safety concerns.  Individuals need to take an active role in their own  

     safety. 

 

     Discussion turned to the smoking policy.  Public Safety is one of several groups given primary enforcement 

     responsibilities.  He believes resident hall employees enforce most of this policy, but it is difficult to enforce as  

     people are in transit and it is difficult for the policy department to catch up to them.   For visitors on campus, it  

     offers an opportunity to educate them make them aware of the smoking policy and direct them to the designated  

     areas in which they can smoke.  Of course, there will always be the stubborn and independent-thinking  

     individuals who will not take the policy seriously. 

 

     A question was raised regarding skateboarding on campus and it if was legal.  He informed the senate that  

     skateboarding is a violation of campus policy.  It is the same ordinance as the city of Muncie.  The shorter- 

     designed skateboards do a significant amount of damage on campus because of riding the handrails and concrete  

     banisters.  There are, however, many who now use the longer skateboards as a mode of transportation from one  

     point of campus to another.  It is difficult to enforce because of the longer skateboards being used for  

     transportation and nothing else. 

http://cms.bsu.edu/About/StrategicPlan2017.aspx
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     A member of the senate had a question regarding bicycle rules and regulations on campus.  This continues to be 

     an issue.  He gives credit to the Student Government Association who has assisted with registration of bicycles  

     and the rules of riding.  This will be a continuing issue as there is a significant increase of bicycles on campus;  

     they anticipate an increase every year.  Education is key.  If a bicyclist is on the road, they must follow all rules  

     of the road; however, nothing says a bicyclist has to ride on the roadway. 

 

7.  Committee Reports 

      A. Governance and Elections Committee – Richard Bellaver, Chairperson  

 Richard reported the committee met on February 2 and reviewed: 1) the membership of the Professional 

 Education Committee (PEC) which was forwarded to the PEC for review and discussion, 2) merging the 

 technology committees (Instructional Media Support and Information Technology) into one technology 

 committee, and 3) discussed nominations to the slate of officers for the executive committee of the  

 university senate.   The committee will be looking at adding term limits for committees and councils to the 

 handbook.  Finally, the student code indicates the Governance and Elections Committee appoints members 

 to the University Review Board, a non-senate committee.  They are in need of faculty and professional 

 personnel to form a pool of individuals to attend 2-3 meetings per year.  If anyone is interested in 

 participating, please contact the Senate Office. 

  

      B. Faculty Council – John Ledbetter, Chairperson 

 John reported the council met and approved the student code, which is on today’s agenda.  The council 

 meets next week (3/29/12), and still need a nomination for vice chair.  A senate member inquired regarding 

 the salary compression issue and why it is hasn’t been addressed.  Amy Harden, chair of the salary and 

 benefits committee, indicated the committee has begun reviewing it.  The review of salary documents has 

 taken precedence at all meetings. 

       C. University Council – Barbara Wills, Chairperson 

 Barb reported the council did not meet in March.  The executive committee does not have a complete slate, 

 but will continue to work on it.  Their next meeting is April 5. 

       D. Campus Council – Kevin Thurman, Chairperson 

 Kevin reported the council met last Thursday and discussed Charlie’s Charter, approved student code 

 revisions, and the revisions on the teaching evaluation policy.  The final meeting of the semester is 

 April 12. 

6.   Report by Chairperson of Senate – Eric Kelly (University Senate Agenda 2/16/12, Enclosure #2) 

 

      The chairperson offered to forego the review of the GANTT chart so there would be enough time for the  

       remainder of the agenda. 

 

 7.    Questions Directed to the President 

 

       The President received the following question from the members of the senate:   

 

       1. TIAA-CREF deposits into accounts are usually made at the end of the pay period; however, it has taken a 

 week to two weeks to show in accounts.  The President is not familiar with the situation, but will ask Vice 

 President Howard to research the issue and get back to the senate.  (Vice President Howard’s response is 

 Attachment #1 to these minutes.) 
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        The President reported on the following: 

 The dedication of the first half of the geothermal project was Tuesday, March 20.  The Bracken 

Environmental Lecture Fund provided several speakers.  In the evening, Brad Lautenbach was on campus for 

the Letterman Lecture Series. 

 The speaker for spring commencement is Sutton Foster, two time Tony Award winner and mentor to 

Department of Theatre and Dance. 

 For fall, 2012 enrollment, applications are up 19%, admissions up 4.3%, honors-eligible students up 

14.2%.  This is a good pool of freshmen and she hopes the class will be strong, both in quality and quantity. 

 She will be meeting with deans and department chairs early this summer.  The work for the legislative 

biennial budget submission in January takes place during the summer.  There will be campus visits by  

legislators during the summer. 

 The Board of Trustees meets March 23, 2012.  They are receiving information on the new Strategic Plan, at an 

April Trustee retreat, prior to their vote in summer or fall.  As the provost mentioned, the document is not 

going to be dramatically different; we are continuing with many of the points of the current plan, but paying 

more attention to our economic impact within the state.  This is important to our funding profile.  We also 

want to be certain we’re working to improve morale on campus.  

 

8.   Question and Answer Period 

 

      There were no questions.  

 

 9.  New Business 

 

      A. Constitutional Amendment – Second Reading (Senate Agenda, 3/22/12, Enclosure #3) 

 

 The motion to approve the revisions and responsibilities of the Salary and Benefits Committee, carried. 

 

      B. Student Code Revisions (Senate Agenda, 3/22/12, Enclosure #4) 

 

 Michael Gillilan, Director of Student Rights and Community Standards, was present at today’s meeting to 

 answer questions.  The revisions were made for clarity, transparency, effectiveness of the code, and 

 flexibility, especially to timeliness.  Other revisions were mandated by federal guidelines. 

 

 It was suggested the document be reviewed carefully as there are a number of grammatical errors in the 

 document.   

 

 A motion was made and seconded (Shawger/LeBlanc) to endorse the student code. 

 

  The motion carried. 

 

      B. Constitutional Amendment – First Reading (Senate Agenda, 3/22/12, Enclosure #5) 

        

 Although this was discussed at the Senate Agenda Committee, and has been reviewed by the Governance  and 

 Elections Committee, it has not been reviewed by either council whose committees are under their 

 purview (Faculty and University). 

 

 A motion was made and seconded (Crawley/Gora) to forward to both councils for review. 

 

  The motion carried.  



 
 

University Senate Minutes 

March 22, 2012 

Page Four 

 

The meeting adjourned at 5:00p.m. 

 

 

April 19, 2012    

 

 

 

 

               

Eric Kelly, Chairperson      Amy Harden, Secretary 

 

/mt   
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From: Howard, Randy 

Sent: Friday, March 23, 2012 5:31 PM 

To: Kelly, Eric Damian 

Subject: Question from Senate 

Eric, 

President Gora asked me about a question she received in Senate about delays in TIAA-CREF payments.  I 

responded to her and she asked me to send you the answer also.  Let me know if you have any questions. 

 Thanks – Randy 

 

 I am aware of a delay in the University’s contributions to the APP and other voluntary deferred compensation plans 

(i.e., our 403(b) and 457(b) plans) for the month of January (so the contribution that would be made in early 

February).  I am not aware of additional delays.  A little background information is provided below: 

 We had a one-time delay for the first professional pay period under the new ERP system.  And even then, it was a 

delay from what folks have come to expect, but well within the legal (Department of Labor) guidelines for making the 

transfers to vendors for plans like ours.  By law, we have 15 business days from the end of a pay-period to make 

voluntary employee contributions to the vendors (like TIAA-CREF) and even longer for employer contributions. 

 We normally get them out within 1 to 3 business days , and then it may take a day or two (more if a weekend is 

involved) for the vendors to post it to the individual accounts.  However, the automated system didn’t work with the 

new financial system and so we had to do a manual transaction for every employee and multiple vendors.  I think we 

got them out by the end of the second week (so well within the limit), my folks almost put out a communication but 

each day we thought we were almost there and we had provided some general communications about possible 

glitches with the new payroll system. We did get a handful of calls asking why they were late, and most everyone was 

very understanding. 

 We are still posting manually, but I understand we are getting close to a new automatic transfer system and we did 

get the February ones out within the normal 1 to 3 days (which actually is amazing as the individual responsible for it 

left on emergency medical leave).  There was a weekend involved, so many vendors didn’t post the contributions 

until Monday morning (the 5th of March). 

  

Randall B Howard 
Vice President for Business Affairs and Treasurer 
Ball State University 

 



 

 

MINUTES OF THE FIRST MEETING OF THE 2012-13 UNIVERSITY SENATE 

 Thursday, April 19, 2012 

 

Members Present:  50        Members Absent:  24 

 

 

1. The meeting was called to order by the chairperson of the University Senate, Eric Kelly, at 4:45 p.m.   

 

       Roll Call was taken by initialing the roster located at the entrance to LB 125. 

 

       Members Present:  S. Aegisdottir, E. Agnew, A. Beane, R. Bellaver, E. Bowers, R. Bremigan, B. Brey, P. Buis,  

       S. Byrum, B. Canada, J. Cassady, M. Chiuini, H. Closson, A. France, M. Gerhard, C. Griewank, D. Grosnick,  

       J. Gruver, M. Guntsche, Z. Guzeldereli, J. Hammons, A. Harden, T. Hendricks, M. Holtzman, J. Huff,  

       J. Jemiolo, K. Koch, J. Ledbetter, P. Magro, T. Mahfouz, S. Pattison, D. Pearson, L. Pellerin, T. Richardson,  

       G. Slater, K. Stanton, G. Stamp, M. Steib, C. Stone, J. Strauss, K. Thurman, C. Updike, D. Wheeler,  

       A. Wieseke, L. Wiley, C. Wilkey, J. Zhao 

 

       Substitutes:  Janelle Lemish for A. Gary, Brian Meekin for C. Munchel, Anthony Edmonds for S. Zhuk  

        

       Members Absent:  S. Amato, O. Benkato, J. Chapman, C. Corbin, J. Ellery, J. Forbey, J. Gora, M. Hamil,  

       M. Hanley, B. Hannon, T. Hardin, T. King, J. Kluth, K. Kreamelmeyer, D. LeBlanc, L. Lehman,  

       M. Maggiotto, D. Middleton, N. Perera, S. Rice-Snow, C. Seni, S. Sharma, D. Shawger, K. Subler        

 

 

2. Eric Kelly, chairperson of the 2011-12 senate, yielded the floor to Richard Bellaver, Vice Chair of the Senate, 

who presided over the meeting for the purpose of conducting elections. 

3. New Business 

 

A. Elections – Senate Officers 

A list of nominees for the election of Senate officers and Agenda Committee was presented.  (University Senate 

Agenda, 4/19/12, Enclosure #1) 

 

Members received biographical sketch information for each nominee on today’s ballot.  The presiding officer 

requested the nominees to stand and speak briefly prior to the elections of the office in which they were 

nominated. 

 

 1. Chairperson 

  Nominees: John Ledbetter 

    David Pearson 

  The floor was opened for additional nominations for chairperson.  There were no  nominations from  

  the floor.  A motion was made and seconded to close nominations. 

 

   The motion carried. 

  David Pearson was elected to serve as chairperson, by majority vote. 

 

 2. Vice Chairperson 

  Nominees:  Ralph Bremigan 
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  The floor was opened for additional nominations for vice chairperson.  There were no   

  nominations from the floor.  A motion was made and seconded to close nominations. 

 

   The motion carried. 

  

  Ralph Bremigan was elected to serve as vice chairperson, by majority vote. 

 

 3. Secretary 

  Nominees:   Amy Harden 

             

  The floor was opened for additional nominations for secretary.  There were no nominations  

  from the floor.  A motion was made and seconded to close nominations. 

 

   The motion carried. 

  Amy Harden was elected to serve as secretary, by acclamation. 

 

      B. Elections – Committees 

 1. University Senate Agenda Committee – TWO POSITIONS 

  Nominees: Jane Ellery 

    Lisa Pellerin 

    

  The floor was opened for additional nominations for Agenda Committee. There were no   

  nominations from the floor.  A motion was made and seconded to close nominations. 

 

   The motion carried. 

  Having majority vote, Lisa Pellerin was elected to serve to serve a two year term, ending in 2014, 

  and Jane Ellery was elected to serve a one year term, ending in 2013. 

 

   

The meeting adjourned at 5:00 p.m. 

 

 

 

               

David Pearson, Chairperson     Amy Harden, Secretary 

 

/mt 



 

 
 

MINUTES OF THE SECOND MEETING OF THE 2012-13 UNIVERSITY SENATE 

Thursday, August 30, 2012 

      Members Present:    62        Members Absent:   9 

 

1.   The meeting was called to order at 4:00 p.m., by the Chairperson of the University Senate, David Pearson. 

       Roll Call was taken by initialing the roster located at the entrance to LB 125. 

       Members Present:  S. Aegisdottir, E. Agnew, A. Beane, R. Bellaver, O. Benkato, E. Bowers, R. Bremigan, B. Brey,  

       P. Buis, S. Byrum, J. Cassady, B. Canada, M. Chiuini, H. Closson, C. Corbin, R. Davis, G. Dodson, J. Ellery, J. Forbey,       

       A. France, M. Gerhard, J. Gora, C. Griewank, D. Grosnick, J. Gruver, M. Guntsche, Z. Guzeldereli, J. Hammons,  

       M. Hanley, A. Harden, E. Hashimov, T. Hendricks, M. Holtzman, J. Jemiolo, T. King, K. Koch, K. Kreamelmeyer,  

       L. Lehman, P. Magro, T. Mahfouz, S. Pattison, D. Pearson, L. Pellerin, N. Perera, R. Purviance, D. Shawger,  

       K. Slabaugh, G. Slater, G. Stamp, M. Steib, C. Stone, K. Thurman, C. Updike, D. Wheeler, A. Wieseke, L. Wiley,  

       C. Wilkey, S. Zhuk 

       

       Substitutes:  Mark Myring for J. Ledbetter, Brian Meekin for C. Munchel, Richard Fluegeman for S. Rice-Snow,  

       David Roof for T. Richardson 

 

       Members Absent:  J. Chapman, J. Dowden, M. Hamil, B. Hannon, J. Huff, J. Kluth, E. Levitt, M. Maggiotto, J. Strauss 

 

2.   A motion was made and seconded (Steib/Thurman) to approve the minutes of April 19, 2012.   

 The motion carried. 

3.   Announcements 

 

      The chair announced there will be at least one guest at every senate meeting.  Communication is the key for everyone to 

      know what is happening on campus.  In discussions this summer, the biggest concern was the Enterprise Resource  

      Planning project (ERP).  Phil Repp, Vice President for Information Technology, is willing to come to every meeting to  

      update us on the progress of the project.   

       

      A. Vice President Repp reported the project began eighteen months ago.  There are approximately eighteen more  

 months to go before everything is in place.  The software integration takes a great amount of time.  He also reported  

 the following information: 

 Super Administrators are being located all over campus.  These are people who are willing to help with answers to 

complex questions.   

 There was a question regarding Degree Works and replacement of the DAPR.  He responded that Degree Works will 

be going up in late October.  The new DAPR will look very similar to what we have now, but will offer many more 

options.  The terminology is the same as the DAPR.  The DAPR will stay live for quite a while yet, because of 

graduate check-out.  It is currently undecided if it will be available for course registration for spring, 2013. 

 Please send questions prior to the senate meetings if you have them.  They can be directed to him or the chair of the 

senate. 

 

      B. The chair introduced Zachary Hartley, and Sue Weller, who informed the senate of the new application for smart  

 phones that tracks the campus shuttle buses.  There is a text messaging system on the app, so students can look for a  

 message if there is a delay for some reason.  This is in real time. 

 

       A question was asked as to whether it could tie in to the MITS system?  MITS has their own free app for students 

 right now.  It would require tying the system together on 110 MITS buses.  Funds are not available to do that at the 

 present time. 
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4.   Reaffirmation of Standing Rules (University Senate Agenda, 8/30/12, Enclosure #1) 

      The chair offered a revision of following Roberts Rules of Order which would resolve questions, decrease the number of  

      standing rules, and allow the senate the option to make amendments. 

 

      A motion was made and seconded to accept the revision to the Standing Rules. 

 

 The motion carried. 

 

      Barry Umansky, Parliamentarian, and Ralph Bremigan, Vice Chair and Chair of the Governance and Elections 

      Committee, will look at the Standing Rules, make revisions where necessary, and bring them back to the senate for                     

      approval.   

 

      A motion was made and seconded (Shawger/Bellaver) to reaffirm the standing rules, as revised. 

 

 The motion carried. 

 

5.   The subject of conserving paper was reviewed as well as polling the membership regarding their request to receive 

       hard copies of the agenda materials.  Agenda materials will be produced only once.   

6. Ralph Bremigan, vice chair of the senate, reviewed the flow chart and committees under each council’s purview.   

 

 New items of business for the governance system’s consideration should be directed to the Senate Agenda Committee,  

 via Melanie Turner (Undersecretary) or Dave Pearson (Chair).  The Agenda Committee meets once a month and they 

 decide the routing items of business should take prior to coming to the Senate for review.  Revisions to the constitution 

 almost always are routed to the Governance and Elections Committee. 

 

7.   Agenda Items E. (Next scheduled meetings), F. (Schedule of all meetings in the senate system), G. (Notice of change in    

      office/department name), and H. (Board of Trustees action) were reviewed. 

 

8.   There was a moment of silence to recognize the deaths of Mildred Eberle, Thomas Foster, Betty Lou Guemple,  

      Sarah (Sally) Hewitt, Kathleen Keil, Robert Korsgaard, Margaret Lehr, Robert E. Linson, Bradford Meyerdierks,  

      Richard Smierciak, Jean Wenger Scherr, Rosamond Bayne Wetmore, and Harold Zimmack. 

       

9.   Committee Reports 

 

A. Governance and Elections Committee – Ralph Bremigan, Chairperson 

 

 Ralph report the committee met today and had the chair of the Professional Education Committee attend to update 

 the committee on its progress with revising the membership and responsibilities.  They also reviewed and discussed  

 the amendment regarding term limits for councils and committees. 

      B. Faculty Council – Kip Shawger, Chairperson.  The council will meet on September 6. 

      C. University Council – Katie Slabaugh, Chairperson.  The council will meet on September 13. 

      D. Campus Council – Kevin Thurman, Chairperson.   The council meets on September 20.  

      E. Student Senate – Chris Wilkey, President, Student Government Association.  Chris reported the Student Senate met  

 yesterday.  They are working on filling the student seats on the councils and committees. 

      F.   NCAA/MAC Annual Report (University Senate Agenda, 8/30/12, Enclosure #3) 
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     Jim Ruebel was unable to attend today’s meeting.  Any questions regarding the report may be forwarded to the  

     Senate Office for inclusion on the next senate agenda.  

 

10. Report by Chairperson of Senate – Dave Pearson (University Senate Agenda 8/30/12, Enclosure #4) 

 

      The chairperson reviewed the dispensation of the three constitutional amendments waiting for faculty/professional  

  personnel approval.  All three will be sent at the same time to all departments and units under each vice president. 

 

11. Questions Directed to the President 

 

      The President reported the following: 

 

 Funding for initiatives will be coming from several sources.  The money from the salary increase she did not take is 

also going towards the initiatives.  There is significant funding coming from efficiencies upon the implementation of 

the Enterprise Resource Planning (ERP) system.  There are reductions of budgets in other areas that are going 

towards funding of the initiatives.   
 The freshman class is slightly smaller; however, admission standards were raised. 

 She is excited about the first football game of the season.  The Women’s soccer team is off to a great start as well as 

Women’s Volleyball.  She offered her congratulations to Bill Scholl, Athletic Director, who will be attending next 

month’s senate meeting.  Coach Lembo will be attending a senate meeting next spring. 

 She reminded the senate about the reception at her house on September 5, from 5:30-7:00p.m. 

 The latest issue of The Alumnus was distributed to every faculty member.  Julie Stroh is the new director of Alumni 

Programs and Don Park has retired as interim director.  The publication represents many different areas of the 

university very well.  They upgraded and reduced the budget by producing the in-print publication four times a year. 

      The President responded to the following questions from the members of the senate: 

 

- With the implementation of the Enterprise Resource Planning system, will there be a reduction in staff? 

 

The President responded that she believes there will be after streamlining the new system.  Vice President Repp will 

be contacted regarding this question. 

 

- The pedestrian crossings on University Avenue at the Student Center is proving to be a problem with people trying 

to cross the street. 

 

The President responded that the streets belong to the city of Muncie.  She will take a look to see if there has been 

any reporting of problems within the police department.  

      At this time, Provost King discussed and answered questions concerning the following: 

- Workplace satisfaction was an issue under the strategic plan.  There will be a workplace satisfaction survey, in 

conjunction with a university climate survey sent to the faculty.  Staff will also be sent a similar survey.   
  

- Is the principal concern over diversity intolerance?   
 

This was proposed by the University Diversity Committee.  There is not necessarily a problem, but they wanted to 

have a baseline in addition to identifying workplace satisfaction. 
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13. Unfinished Business 

 

      A. Reorganization and combining of Instructional Media Support and Information Technology Committees into one 

 committee under Faculty Council, to be called Academic Technology Committee – Second reading (University 

 Senate Agenda, 8/30/12, Enclosure #5).  If passed by faculty and professional personnel, this amendment will go into 

 effect next fall, 2013.  

 

 There was no discussion and a motion was made and seconded to approve the amendment.   

 

  The motion carried. 

 

14. New Business 

 

A. Membership of Councils/Committees in University Governance system  

(University Senate Agenda, 8/30/12, Enclosure #6)       

 

A motion was made and seconded (Shawger/Murray) to approve the membership. 

 The motion carried. 

 

15.  Other Items 

       There were no other items. 

 

 

The meeting adjourned at 5:05 p.m. 

 

September  27, 2012     

 

 

 

 

               

David Pearson, Chairperson     Amy Harden, Secretary 

 

 

/mt      



 

MINUTES OF THE THIRD MEETING OF THE 2012-13 UNIVERSITY SENATE 

Thursday, September 27, 2012 

      Members Present:  58          Members Absent:   9 

 

1.   The meeting was called to order at 4:00 p.m., by the Chairperson of the University Senate, David Pearson. 

       Roll Call was taken by initialing the roster located at the entrance to LB 125. 

       Members Present:  S. Aegisdottir, E. Agnew, A. Beane, R. Bellaver, O. Benkato, E. Bowers, R. Bremigan, B. Brey,  

       P. Buis, S. Byrum, J. Cassady, B. Canada, J. Chapman, M. Chiuini, H. Closson, C. Corbin, R. Davis, G. Dodson,  

       J. Forbey,  A. France, M. Gerhard, J. Gora, C. Griewank, D. Grosnick, J. Gruver, M. Guntsche, Z. Guzeldereli,  

       J. Hammons, M. Hanley, A. Harden, E. Hashimov, T. Hendricks, M. Holtzman, J. Huff, J. Jemiolo, T. King, K. Koch,  

       K. Kreamelmeyer, L. Lehman, M. Maggiotto, P. Magro, T. Mahfouz, S. Pattison, D. Pearson, L. Pellerin, R. Purviance,  

       D. Shawger, K. Slabaugh, G. Stamp, M. Steib, C. Stone, J. Strauss, K. Thurman, C. Updike, D. Wheeler, L. Wiley,  

       C. Wilkey, S. Zhuk       

       Substitutes:  Mark Myring for J. Ledbetter, Brian Meekin for C. Munchel, Richard Fluegeman for S. Rice-Snow,  

       Shannon Staton for G. Slater 

       Members Absent:  J. Dowden, J. Ellery, M. Hamil, B. Hannon, J. Kluth, E. Levitt, N. Perera, D. Roof, A. Wieseke 

 

2.   A motion was made and seconded (Shawger/Bowers) to approve the minutes of August 30, 2012.  

 Joyce Huff was present at the meeting but was marked absent.   

  The motion to approve the revised minutes, carried. 

3.   Announcements 

      A. Special Guest – The chair introduced Bill Scholl, Ball State Athletic Director 

 Mr. Scholl thanked the chair for the opportunity to come to the meeting today.  He is in his sixth month at Ball State. 

 Previously, he was at the University of Notre Dame for twenty-three years.  His middle daughter is a Ball State 

 graduate, so he had the opportunity of seeing the university through the eyes of a parent and now an employee.    

 

 He stressed there are few priorities that are more important and was his primary reason he wanted to come to Ball 

 State:  We have the student-athlete equation in the right order.  We have 300+ athletes with a GPA of 3.0 or higher.  

 These are extremely high for a Division One-A program.  He feels the university needs to deliver on what we  

 promised the athletes when visiting campus:  1) academic progress, 2) growth as individuals, and 3) development as 

 athletes, in that order. 

 

 He feels he needs to responsibly manage the department of athletics.  It must be as fiscally sound as possible.  It is 

 necessary to compete at the MAC level.  His background is in resource development – fundraising and corporate 

 sponsorships.  It is important to grow the revenue side to be the best we can be.   

 

 Mr. Scholl mentioned the Friday luncheons, which are mainly football-centric.  There is usually a student speaker.  

 He welcomed faculty to attend these luncheons as a means to add the academic link to the sports-focused luncheon. 

 

7.   Agenda Items B. (Next scheduled meetings), C. (Editorial revision-Enclosure #1), and D. (Change of committee name)  

      were reviewed. 

      The chair reminded the members the reason for reviewing the announcements as any of them can be brought 

      forward as an item of business. 

 

8.   There was a moment of silence to recognize the death of David Shepard.     
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9.   Committee Reports 

A. Governance and Elections Committee – Ralph Bremigan, Chairperson.  Ralph reported the committee met this 

morning and took action on two issues:  1) Term limits and how they currently do not apply to councils and 

committees and 2) ex officio membership on the Athletics Committee.  There is currently more than one associate 

director of athletics.  The committee has been requested to send forward a recommendation regarding this issue. 

 

      B. Faculty Council – Kip Shawger, Chairperson.   Kip reported the next meeting is October 4.  There will be three  

 guests:  Laura Helms will be speaking about DegreeWorks, Yasemin Tunc will be speaking about Blackboard, and  

 Keith Kothman, Chair of the University Promotion and Tenure Committee, will discuss and receive feedback on the 

 the proposed language revisions in the University Promotion and Tenure document. 

 

      C. University Council – Katie Slabaugh, Chairperson.  Katie reported the council met on September 13 and approved  

 the Salary and Benefits document.  The council meets on October 11 and will have a report from Bill Knight, 

 Executive Director of Institutional Effectiveness, regarding the workplace satisfaction survey sent out today via  

 e-mail. 

 

      D. Campus Council – Kevin Thurman, Chairperson.   Kevin reported the council met last week and discussed possible 

 revisions to the diversity statement in course syllabi.  They also hope to have an update on the Smoking Task Force. 

       E. Student Senate - Chris Wilkey, President, Student Government Association.  Heather Closson, Vice President of 

 SGA, reported the Student Senate met and passed a couple of pieces of legislation, including a disabilities checklist 

 for events and the repainting of the lines at the intersection of Bethel/Centennial/New York Street.  Thirty one of the 

 thirty six student seats on University Senate committees will be filled by next week. 

10. Report by Chairperson of Senate – Dave Pearson (University Senate Agenda 9/27/12, Enclosure #2) 

      The chairperson reviewed the items on the Issues list.  One that has not moved is the Open Access Mandate Proposal.  It             

      has not been forgotten and will be addressed.  He will continue to keep the senate updated on the progress of the issues.    

      With the issues presented today by the University Promotion and Tenure Committee – the senate should work smart, not  

      hard.  Much like the constitutional amendments, the material will be presented and then give you a month to digest it  

      and report back to your departments/areas.  The Faculty Council will do much of the same.   

 

 The Evaluation of Teaching issue is still on the issues list because the senate took no action on the report submitted by 

 the Teaching Evaluation Committee. 

 

 The Task Force on Academic Rigor has no recommendations at this point.  They are currently working on 

 recommendations and will be presenting them to this body.   Decisions on what actions to take can be discussed at that 

 time.  The task force would welcome correspondence and suggestions from anyone regarding their work. 

 

 The issue of Salary Compression has been discussed by the Salary and Benefits Committee. 

11. Questions Directed to the President 

      The President reported the following: 

 The Employee Satisfaction/Climate on Diversity survey was mailed to all faculty, professional personnel, and staff 

this week. 
 The university has submitted their budget request to the legislature. 

 Vice President Howard has been working with the Salary and Benefits Committee on the issue of salary 

compression.  A Salary Study team is being formed of members of the Salary and Benefits Committee and 

representatives from the Faculty Council.   

 The budget is driven by performance metrics.  She will be meeting with the colleges during early spring semester.  
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 The Beneficence Celebration (Benny Bash) will take place today at 5:30 p.m. with cake and punch.  Three members 

of the Ball family will be in attendance. 

 The Gibbs/Cheney debate is scheduled for Monday, October 8.  The timing is excellent and it should be an 

interesting conversation. 

 Angela Ahrendts will be on campus October 11 to receive the Distinguished Alumni Award.  She will be coming 

from London to receive her award. 

 She is in the middle of completing a President’s Perspective to provide follow-up information on topics discussed at 

the fall meeting, a review on the Indiana Commission for Higher Education (ICHE) report update, and other issues as 

well. 

 Regarding the issue of the pedestrian crossing on the University Avenue side of the Student Center:  The university 

police have had no complaints regarding unsafe speeds and ignoring the pedestrian crosswalk.  She suggests 

reporting incidents to the university police so a record can be made of the incidents. 

The President responded to the following questions from the members of the senate: 

- Miller College of Business is having problems with the paper towel dispensers; they are either completely empty 

on average of twice a week and/or jammed.   

 

The President responded that she will refer the situation to facilities and reminded everyone their Dean’s Office can 

also report such problems to facilities. 

 

- Any information on MOOC’s (Massive Open Online Course) that has been sent via e-mail this week? 

The President responded this new practice has taken off in which one can take courses at well-respected universities 

for no credit or grade.  The largest population of MOOC’s is at Massachusetts Institute of Technology (MIT).  She 

thinks this is actually a serious topic for a small group at another time, as one can anticipate what can happen with 

this type of course.  It could become an avenue to promote our faculty and curriculum.  It offers a way to learn about 

a new area if you want to learn. 

- Any information on the Power Station situation in regard to the geothermal project? 

The President responded she knows nothing more than the senate.  It took the university by surprise and there is an 

upcoming meeting scheduled for more information.  The university is challenging  IMP on  their statement about the 

University because we don’t believe it is an accurate one.    The geothermal project is not the reason that IMP is 

upgrading their substation. 

- Any more information regarding graduating students in four years or double majors and going more than eight 

semesters? 

The President responded that the emphasis on the four year degree is coming from ICHE.  Our funding is tied to 

graduation rates and “on-time” completion.    This is a nation-wide movement.  The university instituted a 4 point 

tuition structure to incentivize students to complete on time.  Under this plan, students will pay a higher tuition rate if 

they take more than 144 credits. This 144 credit limit was supposed to go into effect starting in 2011-12.  We did not 

enforce it last year, but we do now.     There is an appeal procedure.  

- Does the administration have data regarding students who have graduated with more than 120 hours?   

The President responded that each dean and every department has extensive data on this.  Too many students take 

fewer than 15 credits/semester and take more than 126 credits to graduate.   Taking a double major is not a major 

factor in delayed graduation rates.  
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Is it true that testing out of courses still counts towards credits? 

The President responded this is true. 

- Further, is there some outlet to inform students of these important new policies? 

The President stated there are initiatives underway to inform students. 

She also reported there are incentives in place to encourage students to graduate in four years.  There is a $500 

scholarship if one graduates in four years, reducing the cost of the last semester.  The university has also reduced the 

cost of summer classes and increased the number of online classes.   

- We are being pressed to get students through quicker, but improve rigor.  How is this reconciled? 

The President responded there should not be a conflict.  She believes students should graduate with an academically 

rigorous   degree; courses need to be demanding.  There is no effort or incentive to be less demanding – we have not 

challenged students enough.  Data show students spend more time socializing than studying.     

- Has ICHE considered there are more students working 20-30 hours a week than ever before?  Questions to consider:  

1) If students are taking more than four years, to what extent does outside work play a factor, and 2) does the 

administration make it a priority to convey that message to freshmen during orientation? 

The President responded that students should plan to take 15 credits per semester, or make it up during the summer 

with on campus or online classes.  They are trying to stress at every opportunity how important it is to graduate in 

four years.   Repeating classes and double majors are small factors delaying graduation.    Most students are working 

fewer than 30 hours.   

 At this time, Associate Provost Marilyn Buck reported the university has the results of a national survey on 

 student  engagement for freshmen and seniors.  The results are less than anticipated and it appears that many 

 spend too much time on social activities.  She will send it out to members of the senate.   

 The President reminded the membership of the senate there are many articles currently indicating the same 

 data and same findings. 

- Has there been any discussion requiring an advisor’s signature each semester so student’s progress can be tracked 

within their particular major? 

The President responded there is currently a four year curricular map for each major.     At the present time, an 

advisor’s signature is not required.  There has been some conversation regarding the requirement of an advisor’s 

signature and she has asked the Provost’s office for a report on how every single major is advised from freshman 

through senior year.  She hopes the new digital apps  will, however, help the students stay on track. 

- The Strategic Plan, Academic Rigor, and the Commission’s requirements – is the university trying to make all of 

these in line with our plan?   

The President responded the university strategic plan is totally aligned with ICHE’s plan. 

The President thanked the senate for today’s discussion. 

12.  Question and Answer Period 

       There were no questions. 

13.  Unfinished Business 



 

       There was no unfinished business. 
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14.  New Business 

       A. Salary and Benefits Revisions in Handbook (University Senate Agenda, September 27, 2012, Enclosure #3) 

 This item of new business was pulled from the agenda for today’s meeting for further discussion and will be included 

 on another agenda of the senate. 

       B. Endorsement of Student Senate Resolution SR-01-12/13 (University Senate Agenda, September 27, 2012,                                

             Enclosure #4) 

  

 The chair of senate indicated this is an endorsement by the senate, which will assist in moving forward their 

 legislation.  Zeyne Guzeldereli discussed the resolution.  The Student Government Association will be attending the 

 Muncie government meeting on Monday, October 1.   

 

 A motion was made and seconded (Shawger/Guntsche) to endorse the resolution. 

  The motion carried. 

15.  Other Items 

       The chair of senate reminded the membership of the Blackboard community online.   

16.  Adjournment 

       The meeting adjourned at 5:20 p.m. 

 

           

October 25, 2012     

 

 

 

 

               

David Pearson, Chairperson     Amy Harden, Secretary 
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MINUTES OF THE FOURTH MEETING OF THE 2012-13 UNIVERSITY SENATE 

Thursday, October 25, 2012 

      Members Present:    59        Members Absent:   13 

 

1.   The meeting was called to order at 4:00 p.m., by the Chairperson of the University Senate, David Pearson. 

       Roll Call was taken by initialing the roster located at the entrance to LB 125. 

       Members Present:  S. Aegisdottir, E. Agnew, A. Beane, R. Bellaver, O. Benkato, E. Bowers, R. Bremigan,  

       B. Brey, P. Buis, J. Cassady, J. Chapman, M. Chiuini, H. Closson, R. Davis, G. Dodson, J. Ellery, J. Forbey,   

       A. France, M. Gerhard, J. Gora, C. Griewank, D. Grosnick, M. Guntsche, Z. Guzeldereli, J. Hammons, M. Hanley,     

       A. Harden, E. Hashimov, T. Hendricks, J. Huff, J. Jemiolo, T. King, K. Koch, K. Kreamelmeyer, L. Lehman,  

       M. Maggiotto, P. Magro, S. Pattison, D. Pearson, L. Pellerin, N. Perera, K. Pierce, D. Shawger, K. Slabaugh,  

       G. Slater, G. Stamp, M. Steib, C. Stone, J. Strauss, K. Thurman, C. Updike, D. Wheeler, A. Wieseke, L. Wiley,  

       C. Wilkey, S. Zhuk 

       

       Substitutes:  Cindi Marini for M. Holtzman, Brian Meekin for C. Munchel, David Roof for T. Richardson 

       Members Absent:  S. Byrum, B. Canada, C. Corbin, J. Dowden, J. Gruver, M. Hamil, B. Hannon, J. Kluth,  

       M. Myring (for J. Ledbetter), E. Levitt, T. Mahfouz, R. Purviance, R. Fluegeman (for S. Rice-Snow) 

 

2.   A motion was made and seconded (Shawger/Thurman) to approve the minutes of September 27, 2012. 

 The motion carried. 

3.   Announcements 

      A. Special Guest – The chair introduced Phil Repp, Vice President for Information Technology 

             Vice President Repp updated the senate on the progress of Enterprise Resource Planning (ERP).  The super 

 administrators (super admins) are all in place and operating effectively.  The super admins are a community of 

 users who act as trainers on campus and are knowledgeable about what is happening on campus.  There are 17 

 on the student/academic side and 17 on the business affairs side.  These people gain information and work 

 within a community within their own buildings or combination of buildings.  Information Technology meets 

 daily and gathers all things happening and then share with the super admins.  They have gleaned excellent 

 feedback from these people and the feedback is both good ideas and complaints. 

            The next step is the business processes, which includes purchasing, travel, and budgeting.  As the system 

 grows, there will be changing and alterations for what we do.  This can all be conveyed through the super 

 admins.         

  

             We are about two-thirds of the way through the entire process.  We have implemented the finance module, 

 HR, payroll, financial aid and we are probably two-thirds of the way through the student module.  This is the 

 largest module, which includes admissions, schedules, etc.  They are currently working on DegreeWorks.  

 Training starts the week of October 29 and through November.  Down time has been reduced since 

 transitioning from Florida to the IUPUI-Campus.  

             On the systems side, the main thing ongoing is the reporting structure and getting information out to everyone. 

 Argos has been implemented and is tied to the system.  It will grow over the many months.  The last element, 

 and it will it take some time to implement is the partnership project, “customer relations management.”  It is 

 the last piece of the entire enterprise.  

  

             Other items are a work in progress:  EPAF’s, applicant tracking, and other tools.   
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The following questions were directed to Vice President Repp: 

 

 With the savings proposed on this new software, will there be a reduction in personnel?  What benefits will we 

 accrue and what will we save once everything is in place? 

 

 Vice President Repp responded that the area of Information Technology has not replaced seven retirements in 

 the last 30 months.  There is direct savings and ongoing costs because of the efficiencies. 

 

  He added that Information Technology will be looking at the number of software packages we utilize for what 

 we simply do around campus.  We currently have 50-60 software packages.  License costs will shrink as we 

 drop them off.  Hosting, moving things offsite, and not rehiring are all things that will reduce the cost.  There 

 is an annual savings of $1.2M just with the reduction of personnel in Information Technology.  This will be 

 significant across campus once everything is up and running. 

 

- Are these costs offset somewhat by the increased work that’s been imposed by the super admins? 

 Vice President Repp responded that currently we’re pushing work around.  He hopes there won’t be as much 

 to push  around once the system is more familiar with everyone. 

The chair thanked Vice President Repp for attending today’s meeting.  He added that Vice President Randy 

Howard will be attending the next meeting and it was the consensus of the senate that he speaks on healthcare at 

this particular meeting. 

 

4.   Agenda Items B. (Next scheduled meetings), and C. (Graduation Policy) were reviewed.       

5.   There was a moment of silence to recognize the death of Jack Kovell.     

6.   Committee Reports 

      A. Governance and Elections Committee – Ralph Bremigan, Chairperson.  Ralph reported the committee met this 

  morning and discussed starting and ending dates of terms in the governance system.  The terms normally start 

  the first day of fall semester for faculty.  However, some things arise in the summer for senate officers.  The 

  Governance and Elections Committee drafted language which will be a constitutional change.  It will affect 

  only the senate officers. 

  Another non-action item discussed was the responsibilities and membership of the Professional Education 

  Committee (PEC).  The PEC is in agreement in some areas and is continuing their discussion with the other 

  areas.  Because of the procedure involved with constitutional amendments, this constitutional change would 

  not take effect any sooner than fall, 2014. 

      B.  Faculty Council – Kip Shawger, Chairperson.   Kip reported the council met on October 4.  Laura Helms  

  spoke about DegreeWorks and Yasemin Tunc spoke about Blackboard.  Keith Kothman, chair of the  

  University Promotion and Tenure Committee, attended the meeting to get a sense of faculty   

  agreement/disagreement with regard to proposed language revisions to the Promotion and Tenure document.  

  The faculty representatives were requested to take this information back to their departments and discuss it.  

  He will return to the November 1 meeting of the faculty council to receive feedback from council members 

  who have discussed it with their departments.  They also approved the constitutional amendment concerning 

  term limits for council/committee members. 

      C. University Council – Katie Slabaugh, Chairperson.  Katie reported the council met on October 11 and had a 

 presentation by Bill Knight, Executive Director of Institutional Effectiveness, regarding the Workplace  

 Satisfaction/Diversity Climate survey sent out via e-mail.   He was very pleased with almost 60% return rate  
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 on the surveys.  The council also approved the constitutional amendment concerning term limits for  

 council/committee members.  Their next meeting is November 8. 

 

      D. Campus Council – Kevin Thurman, Chairperson.   Kevin reported the council met last week and approved the 

 new diversity statement to be added to course syllabi.  They also heard updates on Cardinal Cash and the 

 Smoking Task Force. 

      E. Student Senate - Chris Wilkey, President, Student Government Association.  Chris reported the SGA meets 

 every week and invited anyone to attend.  He was pleased to inform the senate that all  

 committee/subcommittee student seats have been filled.  He requested he be contacted should students not 

 show up for their appointed meetings.  The SGA has also submitted legislation to move their appointment 

 dates to be in line with university governance.  Lastly, they are working with IUPUI to make textbook 

 purchases tax free. 

7.   Report by Chairperson of Senate – Dave Pearson (University Senate Agenda 10/25/12, Enclosure #1) 

      The chair reported the senate agenda committee received a very good presentation on revising contract faculty 

      titles.  They will be working one last time with the Provost to see if an agreement can be reached.   

 

      A member of the senate inquired about the Task Force on Academic Rigor and where they were with their work.    

      The chair of the senate hopes to have a report from the task force either at the November meeting or the first  

      meeting of 2013.  They are moving forward and working on language with which to submit recommendations. 

 

             He reminded the senate members that amendment voting results from departments and areas are due in the senate 

                   office by 5:00pm on Monday, December 10. 

 

8.   Questions Directed to the President 

      The President had no report, but responded to the following questions: 

- Regarding ICHE and the new metrics.  Where do they come from?  Do Universities get together and suggest 

these? 

The President replied that ICHE (Indiana Commission for Higher Education) is comprised of 14 

commissioners and a staff, all of whom are divided into subcommittees.  The metrics are determined by the 

Commissioners based on recommendations of their staff.  There is opportunity for input by the universities.   

This year ICHE agreed to meet with the institutions and hear their input.  All of the universities had an 

opportunity to provide input.  ICHE looks at other state-wide funding models across the country.  At our 

presentation at the ICHE meeting in West Lafayette, we provided documentation that Ball State’s Strategic 

Plan is aligned with the ICHE Strategic Plan, even though our funding would be cut for the third biennium.   

There was a discussion to find a way to “fix” the formula.    

 

She went on further to say that for the last several years, she and other colleagues have fought against the four-

year graduation rate, as a primary factor in funding.   Nevertheless, there is a general movement across the 

country for “on-time” graduation rates to drive funding.   The conversation can be vigorous, dynamic, and 

ongoing, but it does not mean anything changes in the funding formula.   

 

- Speaking of four-year graduation, could you speak to UCC-21 requirements, in that every student has to have 

a writing intensive course.  There are fewer than 50 and many with prerequisites; there really are only 15 that 

don’t have limitations to taking the class.  Will adjustments be made if we simply cannot get the course? 
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The President responded that we should have available the courses students are required to take.  Writing well 

and writing intensive courses are very important.  The Provost’s Office will work with departments to ensure 

the availability of courses.   The new DegreeWorks map is going to be important in facilitating course 

scheduling.  She rarely, however, hears a story from a student where they couldn’t get the course they needed 

to graduate.  The new “APP” we’re developing will include notices to students who are deviating from a 4 

year degree path. 

 

- Another question about performance metrics.  This senate member is teaching an introductory class.  It is 

difficult to predict as to who is going to succeed and who is going to fail.  He assumes that’s in some sense 

how admissions is dealt with? 

 

The President responded that there is a science to the art of admissions.  The higher the GPA, the more willing 

the student is to work hard; the SAT gives the indication of a student’s learning potential and general aptitude.   

For many freshmen, it is difficult to transition from high school to college.  There is a difficult social element 

in the adjustment of the freshman student.  It all involves students being able to make friends, find staff/faculty 

member they can be comfortable with, becoming excited about course work etc.  We produce reams of data on 

factors influencing freshmen to sophomore retention.    We are trying to retain at least 80% of the freshman 

class.  There is actually a relatively small percentage of students  flunking out.  Students give up for other 

reasons; they haven’t really committed intellectually to the challenge, etc.  We take a high interest in the 

undeclared students because they make up the larger group of those who are not retained. 

 

Provost King added there are a number of groups looking at the on-time graduation rate, particularly in the 

area of early intervention with the use of social media and focusing on students not performing well but do 

have the capacity to succeed if we can catch them early enough.  There will be more in the next few months.  

Advising plays a tremendous role in the first year of school.  Transfer students count in the funding formula 

and have higher attrition rates because they are assumed to know what they’re doing, don’t make friends as 

easily, etc. 

 

9.    Question and Answer Period 

       There were no questions. 

10.  Unfinished Business 

       A.  Salary and Benefits Revisions in Handbook (Enclosure provided at 9/27/12 University Senate meeting) 

 A motion was made and seconded (Shawger/Steib) to return to the Salary and Benefits Committee for work by 

  the committee and Associate Provost Robert Morris.  It will then be sent back through the senate system.  

 

  The motion carried. 

11.  New Business 

       A. Term Limits for Councils/Committee membership – Constitutional Amendment  

 (First reading, University Senate agenda, 10/25/12, Enclosure #2) 

 

 A motion was made and seconded (Wilkey/Steib) to approve, with no discussion. A motion was made and 

 seconded (Thurman/Griewank) to table until the next meeting of the Senate. 

 

  The motion carried. 

12.  Other Items 

       There were no other items.   
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13.  Adjournment 

       The meeting adjourned at 5:00 p.m. 

 

           

November 29, 2012    

 

 

               

David Pearson, Chairperson     Amy Harden, Secretary 

 

/mt      



 

 
 

MINUTES OF THE SIXTH MEETING OF THE 2011-12 UNIVERSITY SENATE 

Thursday, January 19, 2012 

      Members Present:   54       Members Absent:  14 

 

1.   The meeting was called to order by the Chairperson of the University Senate, Eric Kelly, at 4:00 p.m. 

       Roll Call was taken by initialing the roster located at the entrance to LB 125. 

       Members Present:  S. Aegisdottir, E. Agnew, R. Bellaver, O. Benkato, E. Bowers, R. Bremigan, B. Brey,  

       S. Byrum, J. Cassady, B. Canada, C. Corbin, G. Crawley, J. Ellery, J. Forbey, A. Gary, M. Gerhard, J. Green,  

       D. Grosnick, M. Guntsche, K. Hall, M. Harvey, T. Hendricks, M. Holtzman, J. Huff, J. Jemiolo, E. Kelly,  

       T. King, J. Kluth, K. Kreamelmeyer, A. Leahy, J. Ledbetter, T. Mahfouz, M. McGrew,  S. Pattison, D. Pearson,  

       J. Popovicova, S. Rice-Snow, T. Richardson, C. Seni, D. Shawger, G. Slater, K. Stanton, G. Stamp, M. Steib,  

       K. Subler, K. Thurman, A. Wieseke, L. Wiley, B. Wills 

 

       Substitutes:  Donna Gray for M. Hanley, Brian Meekin for C. Munchel, Jonathan Becker for S. Parkinson,      

       Sushil Sharma for J. Zhao, Anthony Edmonds for S. Zhuk 

        

       Members Absent:  S. Amato, J. Chapman, J. Gora, C. Griewank, M. Hamil, B. Hannon, T. Hardin, D. LeBlanc, 

       M. Maggiotto, P. Magro, D. Middleton, L. Pellerin, W. Sharp, B. Wagner 

 

 

2.   A motion was made and seconded (Shawger/Crawley) to approve the minutes of December 1, 2011. 

 The motion carried. 

3.   Items I. A., B., C., and D., (including Enclosures 1 and 2) under Announcements were reviewed. 

 

4.   There was a moment of silence in recognition of the deaths of Lloyd Nelson, Kathleen (Kay) Wagoner, and  

      Rosemary Williams. 

  

5.   Richard Edwards, Lead Instructional Designer in the Center for Media Design, spoke briefly about ILearn and  

      the Integrated Learning Institute.  Their main responsibility is to work with faculty to comprise online and  

      blended courses.  They are in collaboration with Extended Education.  The official open house launch is  

      February 20, from 3-5pm in BC 220.    

 

6.   The Chairperson of the Senate announced the Unified Technology Support Open House in their new area on the  

      first floor of Bracken Library on February 2, 11am-2pm. 

 

7.  Committee Reports 

      A. Governance and Elections Committee – Richard Bellaver, Chairperson  

 Richard reported the committee met today and reviewed and approved 1) the addition of “other titles” for 

 research faculty, 2) the revision of the membership of the Undergraduate Education Committee, 3) the 

 revision of the Salary and Benefits Committee, and 4) sent the issue of senate representation for the 

 Intensive English Institute (IEI) to the Contract Faculty Committee for review. 

  

      B. Faculty Council – John Ledbetter, Chairperson 

 John reported the council met on December 8 and passed the Course Repetition Policy.  The next meeting 

 is January 26. 
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C. University Council – Barbara Wills, Chairperson 

 Barb reported the council will meet on February 2. 

D. Campus Council – Kevin Thurman, Chairperson 

 Kevin reported the council has not met this semester.  Their next meeting in February 9. 

6.   Report by Chairperson of Senate – Eric Kelly (University Senate Agenda 1/19/12, Enclosure #1) 

 

      The chairperson discussed the following with the membership of the Senate: 

 

       A. It is not too early to be thinking of running for a seat on the executive committee of the Senate.  Please feel 

 free to contact any member of the current executive committee if you have questions or would like to be 

 nominated. 

        

       B. He has received a letter regarding submitting anonymous questions to the President or Provost.  

 Anonymous questions can be directed to a senate member or him directly. 

   

       C. Spoke with the Board of Trustees regarding the issue of communication, in particular, the Strategic 

 Planning Task Force website.  Additional channels of communication might be necessary and a feedback 

 loop should be implemented in the Strategic Plan. 

 

       D.   Asked for a hand vote regarding the new core curriculum.  He asked two questions: 1)how many of you 

 have great confidence that you are fully knowledgeable about the new core, and 2) how many of you have a 

 course that you might want to add to the core?  More conversations will continue. 

 

7.    Questions Directed to the President 

 

       The President was scheduled to be in Indianapolis today and unable to attend today’s meeting.  Provost King       

       was available to answer questions.   

 

       1. A senate member brought two questions from their department:  1) Reckless driving on campus streets, 

 and 2) students who text when they J-walk. 

 

 The Student Government Association (SGA) could bring these issues up in their committees.  It is an issue 

 of safety, and one that is not solely on the shoulders of the students.  It is a broader issue of safety for 

 everyone on campus.  Gene Burton, Director of Public Safety, will be contacted regarding the driving 

 issues.  The President of SGA, Kayla Stanton, reports it has been discussed at their meetings.  They are 

 working on a campaign, but will move it to the top of their agenda for further discussion. 

 

       2. The Provost reported there is a new task force working on the future of online education and how we can 

 improve on what we’re doing right now.  Another task force is looking at the long-range future of higher 

 education.  Both have been meeting together because of the similar subject matter. 

 

       3. There have been concerns internally and externally regarding the concept of academic rigor.  There will be 

 a task force formed of faculty member as well as students.  It will be short-term, this semester only.  They 

 will be charged to do three things:  1) Assemble appropriate data for Ball State, 2) assess our performance 

 in maintaining academic rigor, and 3) provide recommendations to the administration to help ensure 
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  academic rigor.  Invitations are being issued right now.  They will receive their charge and then will be on 

 their own for the duration. 

 

9.    Unfinished Business 

       There was no unfinished business. 

10.  New Business 

       A. Standardization of titles for research faculty  

             This has not had Faculty Council review.  It will be placed on the Faculty Council agenda for their next 

 meeting on January 26.  

       B. Course Repetition Policy (Senate Agenda, 1/19/12, Enclosure #4) 

 Discussion ensued.   A motion was made and seconded (Steib/Shawger) to approve, pending approval by 

 the Undergraduate Education Committee (UEC).  The UEC meets on Monday, 1/23.  

  The motion carried.   

 If amended by the UEC, it will need to go through the entire approval process prior to coming to the senate 

 for final approval. 

       C. Constitutional Amendment – First Reading (Senate Agenda 1/19/12, Enclosure #5) 

 No discussion takes place at the first reading of a constitutional amendment.  Discussion and vote will take 

 place at the next meeting of the Senate:  February 16. 

11.  Other Items 

      A. David Pearson reported that text messaging to students in your class is available now through Blackboard.  

 This can prove helpful if you are moving the location of a class, for instance.  Students have taken the 

 initiative to opt in to this feature.  He gave a brief presentation regarding the procedure on Blackboard. 

 

  

A motion was made and seconded (Pearson/Crawley) to adjourn.  The meeting adjourned at 4:58p.m. 

 

 

February 16, 2012    

 

 

 

 

               

Eric Kelly, Chairperson      Amy Leahy, Secretary 

 

/mt   
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