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I. About Key Log Rolling 

 The sport of log rolling originated back in the late 1800’s, and is referred to as the great 

logging era. The United States was growing and the need for lumber was great in order to build 

up cities. Lumber was heavily concentrated in areas with very few roads, so rivers were used as a 

way to transport these logs to where they needed to go more easily. To help with the flow of the 

lumber, men were hired to prevent jams by stepping onto the floating logs and helping to move 

them down the river. As these men would step onto the log, it would cause the log to start 

spinning and end up knocking them into the water. In an effort to remain dry, these men had to 

learn how to remain on the logs for longer periods of time without falling off. This occupational 

challenge quickly became a sport/recreational activity for these men, as they would compete to 

see who could remain on the log the longest. The fascination in this challenge grew to the point 

where lumber companies actually started hosting contests of their own. The first log rolling 

world championship took place in Omaha, Nebraska in 1898. Each company would send their 

best log rollers to compete against one another. The very first champion of log rolling was Tom 

Fleming from Wisconsin. The log rolling competitions began to decline with the turn of the 

century, but the sport was still shared for years to come.  

 Eventually the use of rivers for transportation of lumber came to an end as more roads 

were developed and production was greater, but the skills of those previous log rollers lived on 

by them teaching their children who continued to teach more and more people as time 

progressed. It remained a sport of interest and was declared the “favorite sport of the American 

Lumberjack,” according to the founders of Key Log Rolling. As rules became more regulated for 

log rolling, it was important to ensure that logs were similar in diameter and length, and all 

participants were required to wear spiked shoes so that would be able to grip the log. However, 
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the use of spiked footwear destroyed logs relatively quickly. This led to some issues with the 

growth of the sport because many companies/log rolling enthusiasts could not supply enough 

logs just to be quickly destroyed by the spikes. Spiked logs were not allowed in pools which 

restricted the sport to lakes and ponds, and many parents did not feel comfortable with their 

children wearing spiked shoes.  

 The solution to carpet logs to create better grip on the surface that could be gripped was 

developed by a woman named Judy Scheer-Hoeschler in 1981. This development completely 

revolutionized the sport by allowing the logs to be used for longer periods of time and created a 

safer way to participate by no longer needing spiked shoes and instead required that participants 

utilize rubber-soled shoes. This led to growth in the sport and the development of classes and 

trainings to take place in any body of water. Although the sport had improved and grown since 

the changes were made, Judy Scheer-Hoeschler and her daughter, Abby Hoeschler were 

determined to come up with a design that would replace the sourcing and transportation of heavy 

wood logs. After years of working with engineers, designers, marketers, and manufacturers, the 

two officially launched The Key Log, a synthetic log that could be easily transported and safely 

used in any body of water. Per an interview I conducted with Abby, she said, “We basically 

started Key Log Rolling not just to sell plastic logs, but really to grow the sport we loved.” She 

grew up participating in her mother’s YMCA log rolling program and that led to her starting a 

team at a local parks and recreation area and people really seemed to love the sport. Abby 

discussed/highlighted the benefits of the new design and her work with various aquatic facilities, 

because previously most aquatic directors were not willing to put a 500-pound log in their pool. 

The design and trainings have really changed the sport and allowed it to progress across the 

nation. Information regarding the history of log rolling was provided by the official website of 
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Key Log Rolling, as well as from an informational interview with the President and co-founder 

of the company, Abby. 

 

II. Bringing Key Log Rolling to Ball State University 
 

Recreation Services at Ball State University during the 2018-2019 fiscal year served 

12,119 unique participants for informal open recreation usage facility-wide, and an overall 

participation of 400,000 for the year per the annual report from Recreation Services. That means 

Recreation Services is actively operating and serving 66% of the student body. It was also found 

that students actively participating in recreational opportunities on campus had a 21% higher 

GPA than non-recreational users. These numbers were found by running reports on swipes in the 

facility using university software and working with Academic Affairs. The goal of Ball State 

University in department the of Recreation Services is to offer a wide variety of opportunities to 

the Ball State University community that allow those individuals to engage in physical activity. 

The informal participation usage of aquatic facilities is much smaller than many of the other 

operating spaces. This is also due to aquatics operating as a shared space for academic courses, 

athletics, sport clubs, and some community programming that does not fall under informal usage. 

Although aquatic facilities are operating all day long, in the following paragraphs will take a 

deeper look at open recreational time frames. 

On an average week between Lewellen Aquatic Center and Ball Pool we offer roughly 36 

hours of informal recreation time where members our members can come in and use the space 

freely. There was a decline in usage during the 2018-2019 fiscal year because of a reduction 

from roughly 50 hours to the current 36 hours per week. The cuts were made when Recreation 

Services, as a whole, reduced hours of operations in an effort to be more fiscally responsible and 
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meet industry standards. What is unique about aquatics participants is that those participating do 

so often and regularly, but typically there are not a large number of new users according to the 

swipes analyzed by university software. Would be interesting to survey the population in the 

future to gain a better understanding as to why this is commonly the case. 

Working in the world of aquatics for the past four years and noticing these trends, I 

decided to consult with Indiana University’s Program Director of Aquatics, Kellen Edelbrook. 

He talked about his desire to attract new users and specifically students to their aquatic centers 

and believes the hesitation is that when most people think about a campus recreational pool 

patrons think about only lap swim. Lap swim does not interest a wide variety of users and it can 

make many feel uncomfortable if those patrons do not feel strong in the water. “The four staples 

of aquatic facilities are typically swim lessons, aqua instructional classes, American Red Cross 

classes, and lap swim,” said Edelbrook. These programs and opportunities are important in the 

community and are highly valued, but the desire to find different and exciting programs to invite 

more people into aquatic spaces is on the rise in the world of aquatics and specifically for 

campus recreational aquatic facilities. One of those popular programmatic trends growing in the 

world of aquatics is Key Log Rolling. 

Edelbrook talks about Indiana University’s first experience with Key Log Rolling. 

Indiana University’s recreation department attended a Big 10 conference at the University of 

Minnesota and Key Log was there as a sponsor. The professional staff participated in a hands-on 

demonstration and had to opportunity to learn about it more from one of the co-founders of Key 

Log Rolling, Abby. Indiana University already had knowledge of this opportunity because a 

previous member of their professional staff actually left to pursue a career with Key Log Rolling. 

“We loved our experience at the conference and felt it could be a really great thing to try here at 
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IU,” said Edelbrook. Edelbrook also graciously shared what the process was like to bring on a 

new program like Key Log Rolling to their campus, and I will dive more into that in another 

section ahead.  

“What we think makes for a strong aquatic program is an activity that can truly attract 

users all of ages from teenagers, to college students, to families coming all together.” Said Abby, 

co-founder. The Key Log Rolling team has worked hard to develop the tools to teach aquatic 

centers and recreational facilities how to not only log roll, but how to train others to create and 

maintain a safe program. “You don’t have to be an expert,” says Abby. She talks about how 

these programs are great to offer because it is a challenging activity, but not complicated. There 

are not a lot of rules when it comes to the sport making it more user friendly for all ages and 

levels. Key Log Rolling offers various workshops around the nation, at NIRSA-affiliated 

conferences, and they even offer to come to specific universities and aquatic facilities for in-

house trainings to provide further guidance on programming opportunities and best locations for 

such activities. 

The big question is why Key Log Rolling? Why should Ball State University invest 

money into a synthetic log? The answer is because part our mission as an institution is to 

“engage students in educational, research, and creative endeavors.” Key Log Rolling brings forth 

an opportunity to engage with students in a new way. As discussed before, this is not a sport that 

anyone has to be an expert to try, and it is not a challenging activity to learn. We have the 

opportunity to use this piece of equipment to introduce students and patrons to the world of 

aquatics. We have the opportunity to partner across campus with residence life and specific halls 

as a team-building exercise for dormitory halls and buildings. This activity could be a great way 

to invite the Center for International Development into our spaces and allow those students to 
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become more comfortable with our spaces. Athletic teams could do team-building activities with 

our staff and equipment at the beginning of their season. Incoming freshmen participating in 

summer Bridge programs could have the aquatic spaces to themselves and try this new and 

exciting activity together, allowing them to create relationships with other incoming freshmen 

and giving them a sneak peek into what aquatics has to offer. The list goes on as to all of the 

possibilities and various groups this piece of plastic could benefit. If safety is of concern when it 

comes to an activity in water, do not fear, as Key Log Rolling can be done in very shallow water. 

One of the options in which Abby, Co-Founder, has said has been very popular with the 

universities and facilities they work with is purchasing a small inflatable kid pool with about a 

foot of water in it and placing it out in the grass so that participants do not even need to have 

swimsuits on to participate. This is an awesome opportunity to increase engagement with this 

opportunity, while also allowing staff to share more about opportunities and programs going on 

in the pool in a more central location. I believe the cross collaboration alone makes Key Log 

Rolling a great investment. 

In addition to the opportunities to collaborate campus wide, Key Log Rolling would be a 

great addition to already existing programs within Recreation Services at Ball State University. 

Three main programs that Key Log Rolling could be easily added to, as well as increase the 

revenue generated by aquatics, would be Learn-To-Swim youth and family programming, 

Outdoor Pursuits clinics, and Intramural programming. All of these programs are set at 

additional cost opportunities aside from the general membership fee paid by our patrons. These 

programs will be further highlighted in a later section. I will also be diving further into the world 

of competitive sports in Recreation Services by outlining the process of creating a sport club 

solely for Key Log Rolling.  
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Key Log Rolling can be easily implemented into many different avenues for Recreation 

Services, and has the ability to engage a wide variety of people across campus. We currently are 

serving 66% of the student population through various opportunities in recreation, but I believe 

this program could help us reach a higher percentage, as well as encourage our regular users to 

try something new. Key Log Rolling is all about encouraging people to get active and challenge 

one another in a new way. The training received when onboarding this type of equipment and 

programming into the facility ensures the safety of the staff and the participants. This equipment 

is very versatile, whether it is serving as a lesson for our youth in learn-to-swim programming or 

used for competition in the world of intramurals, it is user friendly for all ages and levels of 

competition. The goal of Recreation Services as a department is to offer a wide variety of 

programming and services that aligns with the university’s goal to create opportunities to engage 

as a campus community. Key Log Rolling as a program is a great investment for this department 

to make to better serve and engage the Ball State campus community.  

 

III. Informational Interview 

 To advance my research on Key Log Rolling, I sought out experts in the field of Key Log 

Rolling as well as Aquatics in general. I had the opportunity to interview Kellen Edelbrook who 

is the Program Director of Aquatics at Indiana University. Kellen on-boarded Key Log Rolling 

to Indiana University and has been the head oversight in the programming of the new equipment 

for the aquatic unit, as well as has had many years of experience working in aquatics within 

campus recreation. I also had the opportunity to talk with Abby Delaney, previously Abby 

Hoeschler, who is the President and Co-Founder of Key Log Rolling. Abby has a heavy aquatics 
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background, and used her experiences and passion to design and develop the Key Log with her 

mother, Judy Hoeschler. 

1. Summary of Interview with Kellen Edelbrook 

Kellen Edelbrook has held the role of Program Director of Aquatics at Indiana University 

for the past few years. He works alongside an assistant director, two program assistants, a 

graduate assistant, and roughly sixty lifeguards to operate the aquatics spaces at his 

institution. He said he actually stepped into this role after the previous program director, 

Emily Ward, left to join the Key Log Rolling team and help grow the sport. He said even 

before bringing Key Log Rolling to campus it already felt like this program was “in the IU 

family.” Kellen discussed his passion for the field of aquatics and his desire to find ways to 

bring new users into the pool. The team felt that Key Log Rolling was the perfect way to 

attract those new users. 

Indiana University has three indoor pools, and one outdoor pool that serve their 40,000-

student enrollment. Student fees, similarly to Ball State, fund the department, and each 

student is currently paying roughly $78 a semester for access to the entire facility. “Part of 

our role, as you know, is to make sure we are being stewards of that money and providing 

opportunities for students.” Kellen explained and discussed how the proposal of new 

programming within the department is a bit of a process because the allotted money is never 

guaranteed year-to-year. Ensuring that the money available is used well and best benefits the 

student population is extremely important. “Our job is to see what’s out there in the aquatic 

industry. We want to see what’s new and what’s happening, as well as what the students 

would be interested in doing.” Kellen discussed the misconception that most students have 

when they think about going to the pool. Typically, people think of lap swim when it comes 
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to recreating, as well as some of the basics including aqua fitness classes and swim lessons. 

He talked about how Key Log Rolling was very attractive to the aquatic team because they 

believed this addition could change the culture of open recreation at the pools. 

After the team decided they wanted to bring on Key Log Rolling, they surveyed their 

student staff to gage some general interest. The team then had their student aquatic staff 

engage with patrons on the pool deck. The team received feedback that the students as well 

as the patrons of the pool were very interested in this new idea. The department passed the 

proposal and Kellen said the process of actually bringing on the program was easy. The Key 

Log Rolling staff came to Indiana University to take a few of the professional staff as well as 

some of the students through a workshop, which really helped set them up for success. “That 

was super beneficial because we really didn’t know where to start. None of us were experts 

in this activity.” The Key Log Rolling staff has made the process very easy to implement this 

new addition into aquatic department 

The staff focused more heavily on informal programming. They worked to ensure the 

student lifeguards and swim instructors understood how to use the equipment, as well as to 

get this group excited about this opportunity and share it across campus. The aquatic unit 

found that they had a constant flow of patrons wanting to try it during their open recreational 

offerings and invested in purchasing a kid inflatable pool so that they could take the activity 

outside and reach more students. “Having the inflatable pool reduces those barriers of 

students needing a swimsuit or needing to go to the pool because it’s shallow enough that 

they can step on and off of the log in shorts without getting very wet.” Kellen said. This has 

led to collaborations across campus for groups wanting to use this activity for various events 

and gatherings. Kellen said they have also had great success with implementing Key Log 
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Rolling into their swim lesson with youth because it’s unlike anything most of those kids 

have ever experienced in the water. The lessons are huge revenue generator for the unit, and 

the addition of Key Log Rolling has only grown that.  

Kellen talked about how there is a lot of opportunity that comes with Key Log Rolling 

and it was a good decision to bring on for their department. The activity does not require 

prior knowledge or expertise. “I find that it is challenging enough, but that people can find 

success quickly,” Kellen said. He also talked about how the investment in this equipment for 

the pool does not even begin to compare to the investment put into areas like the fitness 

center. The department has found success and value in bringing on Key Log Rolling and he 

would recommend the addition to any of institution.  

 

Transcribed Interview with Kellen Edelbrook, Program Director of Aquatics at IU 

Michelle: Can you give me a bit of background on Key Log Rolling and how you 

incorporated that into Aquatics at IU? 

Kellen: Actually Emily Ward who now works for Key Log used to be the Program 

Director here at IU and I worked with her for a number of years. Once she left I 

then moved up into her role here. So Key Log feels like it’s all in the IU family. 

She and Abby are so great and they are a great company to work with. I know 

their goal is to spread Key Log Rolling as far and wide as they can and I think 

their ultimate goal is to make it an Olympic sport someday. 

Kellen: So I can kind of tell you more about Key Log Rolling here at IU. We very much 

are similar to Ball State in that student fees fund us. All of the students here at IU 
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pay a mandatory fee for Recreation Services each semester. At IU that fee is 

about seventy-eight dollars right now. 

Michelle: That is interesting because I assumed your student fees would be higher than ours. 

We are about $90. 

Kellen: Yeah, wow that is interesting. What is your enrollment currently at Ball State 

University? 

Michelle: We are about 18,000, but that is also including online students. 

Kellen: We have closer to 40,000 students, unsure how many of those students are online, 

but yeah that is interesting. I don’t know why our fee is at seventy-eight dollars 

Kellen: So part of our role, as you know, is to make sure we are being stewards of that 

money and providing opportunities for students. The process here at IU is 

reviewed every two years and that money is never guaranteed. It can be used, 

given away, the same, and there’s a process that students go through. So one of 

our goals is to make sure that we are being stewards of that money and that we are 

doing things that they want to see. For me, as the program director, doing things 

that they want to see in the pool and things they want to try is extremely 

important. So part of our job is to see what’s out there in the aquatic industry. We 

want to see what’s new and what’s happening, as well as what students would be 

interested in doing. I think in aquatics there is a lot of opportunity out there to try 

new things and get some different types of people in the pool. We can attract 

some new students that just never use the pool ever just because when they think 

about going to the pool what typically is the first thing is lap swim when it comes 

to recreation. A lot of places do swim lessons or aqua exercises, American Red 
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Cross classes. Those are kind of like the four pool staples. So we are always on 

the lookout for different and exciting programs to bring in, and the Key Log 

Rolling was very attractive to us. 

Kellen: There was a Big 10 conference five or six years ago at the university of 

Minnesota and Key Log was there and so our professional staff was invited there 

and had the opportunity to participate in some hands on experience. We really had 

the chance to try it and learn more about it from Abby and the other Key Log staff 

and we thought this would be a really good fit to try here at IU. 

Michelle: What is the process like to bring Key Log Rolling into Aquatics in a university 

setting? 

Kellen: Internally we try to survey students every couple years to gage interest to see what 

they are interested in. 

Michelle: Would that be similar to sending out a campus blast survey? 

Kellen: Yes! And even on the pool deck we survey. Our aquatic leads and staff will often 

talk with patrons and ask them to fill out a quick survey before or after their 

swim. And we gage interest, and people would give very generic answers, which 

are not always very helpful. So we decided to break it down and use more 

language such as, “If we had this, would you use it? And how much?” “Would 

you come once a week, a couple times, maybe once or twice a semester?” That 

gave us more concrete date to share and show we had a lot of people interested 

and if we brought in a new product/program they are going to come in “x” 

amount of times to do this activity. We put other things on there like inflatable 

obstacle course or surfboards for aqua yoga, very similar to a paddleboard. So we 
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had a bunch of things on there. We also were interested in finding data about 

interest in aquatic climbing walls. 

Kellen: So Key Log Rolling was an easy program to bring on just in terms of price and 

implementation that we gravitated to. Internally in recreational sports, whenever 

we want to start a new program, we have a new program proposal process where 

we look at all aspects of the program: financial, reach, implementations. I would 

be happy to share that with you. I can send you an email of what that proposal 

looks like. 

Michelle: Thank you so much, that would be so helpful 

Kellen: The proposal helps us to make sure we are looking at all of the different angles. 

We share that with other areas of the department, we get with our marketing team, 

and our information technology team, financial affairs folks, and kind of see 

what’s feasible. So we walked through that proposal process and got that passed. 

We really didn’t know where we were going to go with it, but we knew we 

wanted to start with informal recreation. Just providing a couple things a week 

where people could come in and try it. We also knew it was not something that is 

intuitive enough where you could just leave it out without anyone there to 

instruct. I think people would definitely try it, but it’s better to have somewhere 

there who can provide tips and some instruction, so that was part of the process 

to. Who one our staff could help kind of coach people a couple days of week 

during just open/drop-in informal recreation time. 

Michelle: Do you put those staff members through a workshop or any particular training to 

be able to support the activity? 
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Kellen: We ended up having Key Log Rolling come down to our campus and they did an 

in-person workshop. We invited our professional aquatic staff, graduate assistants, 

and a couple hourly staff members to go through this half-day workshop. They 

showed some videos and gave tips in the water. That was super beneficial because 

we really didn’t know where to start. None of us were experts in this activity. I’m 

not sure what the cost was of hosting that workshop, but that was super great for 

us. 

Michelle: Which spaces/pools have you designated for this program in your facility? 

Kellen: We have used it in our lap pool and dive well. Right now we offer it about twice a 

week for an hour on Wednesday nights and Sunday afternoons in the shallow end 

of the lap pool. The shallow water is not as warm unfortunately, but we found this 

is the best location. We also offer something called a “Jump Day” for jumping 

into finals where they can jump off of the platforms so we pool out the logs as 

often as possible for events like that. 

Kellen: We have either a swim instructor or a lifeguard working the activity at all times, 

someone who is interested in doing that role. They get paid the normal rate and 

we usually have one maybe two depending on the event or what’s going on. We 

actually purchased six logs originally, which is a lot. When we first envisioned 

this program we envisioned having one at each of our pools, including our 

outdoor pool. And they actually sat in boxes, I’ll be honest, for about six months 

before we actually before we got them out, started training, and really just 

figuring out how we wanted to use them. We first started with the informal drop 

in and spent a good amount of time with our staff to get them excited about the 
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activity because they really drive the process. If you can really get one or two 

staff members who are passionate about it they can really get it going and get 

others interested in it. We found a few of those individuals pretty quickly who just 

really gravitated to this and wanted this to be their experience and their thing 

while they were here in undergrad. And those individuals really grew to form a 

club sport and had to go through the club sport federation process. There is a club 

now on campus for Log Rolling. 

Michelle: I believe I saw an article about your Key Log Rolling club sport at IU. Has that 

been successful? 

Kellen: Yes, they have done a lot of great work! So, we operate in the areas of Informal 

recreation, club, and special events. We use an inflatable outdoor kid pool for 

some of our semester/summer kick off events. We will inflate the pool and have 

people try it outside of the building in the lawn and that typically brings in a lot of 

interest. 

Michelle: Very similar to how NIRSA had it set up during the annual conference. 

Kellen: It reduces those barriers of needing a swimsuit or needing to go to the pool and 

it’s shallow enough that if people are in shorts they can just step on and off and 

not get very wet trying it. 

Michelle: For special events do you typically charge a fee for residence life or other 

organizations on campus to utilize it? 

Kellen: That’s a good option. We actually haven’t been charging. We just usually include 

it in the rental as an add-on. The events we typically host are considered 

partnerships so for example, when it comes to a pool movie night with a resident 
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hall, they provide the movie and we provide the space and log so it typically 

doesn’t result in us charging. Charging is definitely an option to consider. 

Michelle: Does athletics utilize it at all? I know when I spoke with our head coach he was 

very interested in utilizing it. 

Kellen: Our athletic team did use it initially, but not recently. It is cool to share this 

program. 

Kellen: These last few years at our outdoor pool we have included Key Log Rolling as an 

option for our swim lessons. And lessons have been super popular. Kids want to 

try it. Instead of doing normal swim lessons they can sign up to learn how to log 

roll as long as they have passed a certain level. This is typically a two-week 

period. That has been a huge revenue generator for our outdoor pool and has been 

very cool. We also throw it out in the pool when we have a movie night or event 

in the summer. We have a junior lifeguard program and a kid’s swim team using 

our outdoor pool in the summer as well and they have all enjoyed learning and 

utilizing the log. 

Michelle: Who oversees equipment? Is it shared with outdoor programming? Storage? 

Kellen: Aquatics unit is in charge of the equipment. We work very closely with facilities. 

I can take some pictures of our storage. We store them upright, which is the 

preferred way to store. Our staff takes care of draining and filling them and the 

when the club uses them for practice take great care of them. We haven’t had 

really any maintenance issues with them. Occasionally they can kind of become 

rough after a few years making them slick, but you can get them rescored if 

needed. Happy to send some pictures to you of how we store our equipment. 
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Michelle: That would be great, thank you! I can’t believe how many you many Key Logs to 

program with. Would you recommend buying in bulk? 

Kellen: Yes, it’s nice though being able to spread them out and it has added some 

flexibility. 

Michelle: Do you have an outdoor programming department that would ever utilize it? 

Kellen: We do have an IU Outdoor adventures program, but they actually are not a part of 

recreation, which we know is unusual compared to more departments, but we 

have recently stated partnering with them on various things including kayak 

clinics, but that’s actually a great idea. I hadn’t thought about approaching them 

about Key Log Rolling opportunities. 

Michelle: Here at Ball State we are in the same department as our outdoor programming 

unit so I know I had talked with that person about this potential opportunity. 

Kellen: Yes, that’s a great idea. 

Michelle: Especially you all have some more bodies of water around you guys for some 

outdoor programming. Around here we do not have a lot of great options. 

Kellen: Yes, we do for sure! 

Michelle: Last question really, would you recommend bringing on Key Log Rolling as an 

option/activity in an aquatic department? 

Kellen: Yes, I would. I think it will have a better impact. It is really easy to bring people 

in to try a new activity. It does not require any sort of prior expertise or 

experience. I find that it is challenging enough that people can find success they 

quickly. My biggest worry is that it would be too hard and people would be 

discouraged and not want to try it anymore, but they can pick it up very quickly 
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and they can start to see a lot of progress. As people progress we can begin to take 

off the trainer to make it harder and allow them to keep participating. As you can 

see there’s opportunity to duel with other people and it’s really just a great entry-

level activity. One of the things that helped us was comparing the purchase of the 

Key Log to other purchases made in the Recreation department outside of the 

aquatic unit. The cost of a treadmill or the cost of a weight machine and just 

comparing it to those kinds of things that we always just bats an eye at. We might 

buy ten new treadmills, which are very expensive, and we’re just asking for a log 

or two. It is about the same when it comes to the impact and reach. 

Michelle: I love that comparison. We are used to and just expect that the fitness center will 

receive new and shiny things year to year, but at the pool we are duck taping 

things together it feels like. I also love the points you have made about how this 

activity could really attract some new users to the pool who have no interest in the 

traditional lap swim. 

Kellen: There’s a lot of opportunity here. A lot of things that we buy in aquatics is 

expensive, but compared to other areas in the department we really don’t spend 

nearly the same. This example represents a good comparison. 

Michelle: Thank you so much for your time and all of the information! 

Kellen: Happy to help! Let me know if you need any additional information! 

 

2. Summary of Interview with Abby Delaney 

Abby Delaney is the President and Co-Founder of Key Log Rolling. She grew up log 

rolling because her mother started a program at the local YMCA. Abby loved the sport so 
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much she decided to start a team in a local park and found that the community was really 

interested in the sport. According to Abby, often the barrier between the interest and the 

spread of log rolling was that most people did not have the necessary equipment, and most 

aquatic directors are not willing to put a 500-pound log into a pool. Together, Abby and her 

mother designed and created the Key Log, a 65-pound synthetic log that could be easily 

transported and is more user friendly in general.  

When considering what is a strong aquatic program it should be one that is attractive to 

many different types of users, and particularly new users who typically don’t go the pool. 

Similar to Kellen, Abby discussed the stigma about recreating in a pool typically leads 

people to think about lap swim, and that just does not appeal to the majority of people 

interested in recreating. “That is where we can come in with an activity that can truly attract 

users of all ages,” said Abby.  The activity is challenging, but not too complicated. There are 

not a great deal of rules like some other sports like Football Abby says, and staff members do 

not have to be experts in order to run this program themselves. Key Log Rolling has 

developed the tools and training to help aquatic units train staff and operate a successful 

program. 

Key Log Rolling offers a workshop where they come onsite to the university to train staff 

members within their own spaces and help set up the unit to be successful and gain a better 

understanding of how to use this equipment in their own spaces. “We share options and 

opportunities and suggest everything from play, to instruction, to competition.” There is a 

multitude of programming opportunities with Key Log Rolling. Abby discussed how some 

institutions she has worked with have incorporated Key Log Rolling into academic courses 

within physical education departments, and commonly she sees universities and facilities 
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using the equipment for drop-in usage, lessons, and competitions. Specifically looking at 

swim lessons, Abby said she believes the addition of Key Log Rolling helps with retention. 

“Incorporating it into swim programs is a great way to keep kids in the water because once 

they reach a certain age and finish all of the levels, unless they join a swim team, you kind of 

just lose them.” Key Log Rolling adds another layer to any swim lesson program and keeps 

kids engaged in the water. Whichever options our aquatic units are using the equipment for, 

the products are safe for anyone of any age to use, and provides a fun and new challenging 

opportunity for everyone to experience together. 

Abby also discussed the opportunity for collaboration with Key Log Rolling. When she 

was in college she actively promoted the sport and found that some different groups, 

specifically scholarship clubs and international students, really wanted to participate. To that 

end, she worked with these groups about once a semester to put on a night of log rolling 

which were always huge successes during her time there. These events helped invite students 

and users to the pool who normally would not come on their own, creating a comfort level 

and hopefully encouraging them to come back again. She suggested sending out campus 

emails for more engagement and to invite groups like residence halls or Greek life to use this 

activity as a team building exercise. There are many ways to set up the event to meet the 

needs of the user like having the log in a smaller inflatable pool outside when the weather is 

nice and to promote more interest. 

There is also a great opportunity to connect Key Log Rolling to academics. Abby had the 

opportunity to work with students at the University of Wisconsin studying sports science and 

sports physiology. The students gathered a group of participants and measured heart rate and 

energy expenditure of the different participants ranging from log rolling beginners to elite 
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athletes. The study was published by the American Counsel of Exercise (ACE), and is 

currently the only research study to have examined Key Log Rolling. That is probably why 

Abby opined, “There is so much opportunity for research because it is such a newer sport,” 

which means Key Log Rolling could serve as a great way to tie recreation and academics 

together. 

 

Transcribed Interview with Abby Delaney, President and Co-Founder of Key Log Rolling 

Michelle: Thank you for meeting with me today, I’m excited to hear about what your 

business has to offer and to learn more about on-boarding this program to Ball 

State University. 

Abby: Happy to help. I could definitely send you a list of universities and facilities that 

we work with to help support your research. 

Michelle: Thank you so much! That would be extremely helpful. So diving into the 

questions, can you tell me about Key Log Rolling? 

Abby: We basically started Key Log Rolling not just to sell plastic logs, but really to 

grow the sport. I grew up rolling at a YMCA program my mom started and I 

started a team at a local park and rec area and people just really seemed to love 

the sport, it’s an easy aquatic sport. Most people did not have access to the 

equipment because of the type of equipment and most aquatic directors aren’t 

willing to put a 500-pound log in their pool.  

Michelle: Very true! That would be a hard program to operate if that was still the type of 

equipment still used. 
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Abby: So we mostly work with recreational and aquatic programs and I think what the 

goal is when you think about aquatics, what do you think makes a strong 

program? What we thought was strong was having an activity that attracted users 

and particularly new users is you’re not a lap swimmer or a kid going to swim 

lessons, or even an older person going for water aerobics it’s really difficult to 

attract people to the swimming pool. So that is where we can come in with an 

activity that can truly attract users of all ages from teenagers to college students, 

to families coming together. We have really developed the tools on how to train 

your staff on how to log roll or how to train others to log roll and the great thing 

about it is that you don’t have to be an expert. We have started all of these 

programs where their people or their lifeguards had no idea how to log roll so we 

can go in and teach them how to do it and how to run a program. I think the nice 

thing about it is that it’s a challenging activity, but it is not a complicated activity 

such as football, which has a lot of rules and such. For example, if you want to 

teach someone how to ski you need to be pretty good at it yourself, but if you 

want to teach someone how to log roll there is no need to be an expert. This 

activity is easily shared with others.  

Abby: So we come in and we do offer staff training workshops where we come in and 

train the staff and teach them about the background of log rolling, how to do it, 

and then how to program this activity. We share options and opportunities and we 

suggest everything from play to instruction to competition. The play is all about 

having fun and having open times for people to come in and try it. We talk with 

the staff about playful activities and tips. Then we share about how to go deeper 
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into instructional learning where you may have a class added on to a learn to 

swim lesson for kids, or colleges it could be a weekend workshop or part of a 

Physical Education course credit if you were in a class covering various aquatic 

activities and opportunities. There are a lot of different programming 

opportunities depending on your set up whether it is a college program, 

community program, and potentially a summer camp. Lastly, if programs are 

going will with instructional learning then we suggest starting more of a 

competitive opportunity such as an intramural league or tournament, maybe even 

inviting nearby universities to join in a competition. Whether it’s a big 

tournament or a weekly intramural type tournament you could have a challenge 

ladder or a leader board on the pool deck. The board is such a fun thing for 

students. So we go through all of the programming options with people, teach 

them how to log roll and how to teach log rolling. We huge thing we teach is how 

to measure ability and level to better help people progress. 

Michelle: Awesome information. I love that you talk a lot about attracting new users to the 

pool because I know for example, in our pools; a lot of people are coming for lap 

swim. Kellen from IU and I had a very similar conversation about this! 

Abby: I think a cool thing about Log Rolling is that you know if people aren’t coming to 

the pool they won’t necessarily see what you have going on at the pool, but to be 

able to bring it out to the community in a set up like a little kiddy pool it’s a very 

cool and interactive thing. It is a nice way to share what you have going on and 

encourage them to come see what else is going on. 
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Michelle: We also work very closely with our Outdoor Pursuits program by hosting 

paddleboard clinics or scuba clinics in the pool I think this could be a great clinic 

set up. I also really like your ideas about incorporating it into learn to swim 

programs. 

Abby: Yes, incorporating it into learn to swim programs it is a great way to keep kids in 

the water because once they reach a certain age and finish all the levels of learn to 

swim if they don’t join a swim team you kind of just lose them. This is a nice way 

to keep them coming back to the pool. It’s a great activity if you have a summer 

sports camp or if you have a community program in the summer it’s a great way 

to get parents and kids in the pool together. In terms of campus recreation it is a 

great way to incorporate different units together such as aquatics, competitive 

sports, club sports, outdoor programs. This might be a way to offer more fitness 

opportunities and get people in new areas and spaces. Especially looking at 

outdoor recreation many times those units slowdown in the winter so by offering 

a clinic or workshop in the pool during the winter months it’s a great way to keep 

people engaged and active. They might normally think about going to the pool 

during those months so it creates connections. 

Michelle: I also would be interested in seeing this program bring more residence halls into 

our building and create more of a partnership. Also, creating more of a 

partnership with our athletic teams since we do share spaces with them already. 

Abby: Yes, that’s exactly right. Team building and RA groups it’s an activity that pretty 

much everyone is new out so everyone is on the same playing field and it is a 

great way to bring people together. Before the school year starts I would suggest 
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sending out an email and inviting staff groups, RA’s, athletics, to think about 

collaborating. You could even consider collaborating with international students 

or a particular scholarship club and have theme come. When I was in college 

there was a particular scholarship group that loved to get together and log roll at 

the beginning of the year. 

Michelle: Yes, so many opportunities for collaboration. So I had some questions concerning 

set up for us here. Have you ever been to Ball State? 

Abby: No, I haven’t 

Michelle: We have two aquatic facilities, one is much smaller and goes from shallow to a 

deeper end and is generally where we do more of our community programs with 

kids because the water is warmer and we have more toys and equipment over 

there. Here at the main rec center is where we have our competition pool and our 

dive well. What do you think would be the best set up for us here at Ball State? 

Abby: You could really do it in any depth of water. I would say the more shallow the 

better because it’s easier to get onto the water, but obviously where the water is 

warmer is more comfortable for participants. But really, we see so many different 

types of set ups you could really use lane lines because we have some anchors 

that you could connect to the line to keep it in one space. Then you don’t have to 

worry about getting too close to the edge. We also have some people who have 

purchased inflatable platforms that help people get on easier and you could easily 

move them around. 
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Michelle: I have watched your training programs to try and gain a better understanding of 

how you work with departments to implement this program. I know IU talked me 

through the process a bit. 

Abby: Yes, they have done a great job with their staff training and I think it’s nice to 

have people rotating positions and to get lifeguards out of the chair and training 

people on this activity because it’s a great way to make them feel more refreshed 

and engage with different people and obtain some extra hours. Especially students 

or staff who are WSI certified this is a great training to provide them with. 

Michelle: We actually have an aquatic major here at Ball State so there is a handful of 

people with WSI certifications who I think would really enjoy going through this 

training. 

Abby: I would also say people majoring sports science or sports physiology there is 

opportunity for research because it is such a newer sport. I have worked with 

students at the University of Wisconsin studying sports science and they 

essentially did the first ever study on log rolling. It was basic monitoring of heart 

rates while people were log rolling and looking at different levels. They were 

published in the American Counsel of Exercise and it was a group of undergrad 

students so it was a good way for the campus rec department to share that kind of 

information that it would be fun for open recreation but there is opportunity to 

connect this to academics. 

Michelle: Thank you so much for your time and all of the information! 

Abby: Yes, I am happy to share with you all and we are excited to hear about your 

interest! 
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IV. Health Benefits 

 Being physically active leads to various health benefits. We know this in the world of 

recreation and sports, and are very passionate about getting people moving, but how does Key 

Log Rolling help us reach this aim? Is this particular activity one that could align well with 

current offered programs within Recreation Services? The American Counsel of Exercise (ACE) 

published a study done by graduate students at the University of Wisconsin who worked to 

evaluate the health benefits of log rolling by evaluating the performance of several different 

participants with various skillsets and backgrounds and measured vital responses when 

participating 

 As discussed previously, participants used logs weighing over two hundred pounds to log 

roll. The Key Log weighs sixty-five pounds and has created additional pieces such as attachable 

fins to help control speed of rotations. The students studying the benefits of log rolling wanted to 

measure heart rate and energy expenditure of participants when log rolling. The team chose 

nineteen healthy participants between the ages of seventeen and sixty-one. They looked for a 

variety of skill levels ranging from beginner to elite log rollers, but each participant had to have 

the ability to stay on the log for a minimum of three minutes to meet the required time to 

properly achieve and measure a metabolic steady-state. Each participant was studied and 

evaluated by log rolling on a cedar log, a Key Log without fins, and a Key Log with the addition 

of fins. The subjects where then studied and evaluated while log rolling with an opponent on a 

cedar log and a Key Log. 

 The results determined that heart rates were elevated during log rolling and very similar 

when looking at beginners and elite log rollers, but there was a difference in the VO2 and caloric 
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expenditure. Beginners displayed a higher VO2 and caloric expenditure than the elite athletes. 

This is believed to be due to elite log rollers having trained themselves to have better techniques 

and coordination on the log which, in turn, causes them to not have to work as hard and more 

easily maintain a center of gravity. No strong differences in results were found when measuring 

responses of participants on a cedar log versus a Key Log, the Key Log is just more user friendly 

and provides a more consistent and safer experience. Heart rates, VO2, and caloric expenditure 

were all consistently higher when participants were on the log with an opponent. Rolling with an 

opponent offers a different type of challenge and requires a lot control and strength to transition 

from rolling forward to backwards in hopes of knocking off your opponent. Rolling alone 

without an opponent is solely about speed and rotation and does not require the person change 

directions when rotating. The students completing the study then determined the MET level of 

log rolling to determine the intensity of this exercise. MET levels of 3 to 6 is considered a 

moderate-intensity form of exercise, and greater than 6 is considered vigorous activity per the 

American College of Sports Medicine (ACSM) guidelines. The results indicated that both 

beginners and elite log rollers reached a MET level higher than 6 determining that log rolling is a 

vigorous activity, regardless of the skill level. (Cress, 2015). 

 What we can take away from this study is that Key Log Rolling has mimicked the 

intensity of the historical log rolling sport, but has created a design that is more user friendly. We 

have also learned that Key Log Rolling, no matter the skill level, is a vigorous form of exercise. 

Abby, Co-Founder, discussed the study in our interview and said this is just the first of many 

studies she believes could be done with log rolling. “This activity is fun for open recreation for 

people to try, but there is a real opportunity here to connect this activity to academics.” A 

proposed collaboration with the Ball State Human Performance Lab and Recreation Services 
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would be a great way to share this new and exciting opportunity, and creating additional 

opportunities for patrons to become more physically active.   

 Some suggested collaborations with the School of Kinesiology and the Human 

Performance Lab would be to have some of the graduate students studying biomechanics analyze 

the movement of elite log rollers and potential risk of injury. Another study that would be 

interesting is for the exercise psychology graduate students to work alongside the exercise 

physiology students to measure success of log rolling as well as various responses during 

exercise when participants are log rolling in a pool where they will fall and be fully submerged, 

as well as when log rollers are in a shallow inflatable pool and can step on and off. The study 

will evaluate the performance of each participant to see if the fear of falling into the water and 

being fully submerged negatively or positively impacts their performance compared to where the 

participants have the ability to stand in the body of water and step on and off of the log. The 

collaboration between academics and the aquatic unit could help fulfill various requirements for 

these students’ course credits, as well as gain valuable data. 

Cress, M. L., Porcari, J. P., Foster, C., Doberstein, S., Dodge, S., & Green, D. J. (2015, August). 
Let the good times roll! New study evaluates the benefits of log rolling. American 
Council on Exercise. Retrieved from https://www.acefitness.org/education-and-
resources/professional/prosource/august-2015/5485/let-the-good-times-roll-new-study-
evaluates-the-benefits-of-log-rolling/  

 

V. Gaging Interest 

 The data of facility usage and the various types and percentage of users swiped into the 

facility has already been discussed to create a strong case, but measuring interest would help 

support the proposed investment of Key Log Rolling. The suggested way to measure interest for 

the particular investment would be obtain qualitative data. I consulted with Kellen Edelbrook, 
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Indiana University, about their experience with gaging interest of this particular program, and 

how they worked through the process.  

 Edelbrook discussed how the department as a whole consistently surveys and consults 

with their student staff to learn more about their interest and what they would be interested in 

participating in. He discussed how these programs are meant to appeal and serve the students, so 

asking student’s questions and running ideas through them only makes sense. For Key Log 

Rolling, specifically, they did send out an online survey to the whole student staff, but they 

decided to have printed surveys on deck of the aquatic spaces and had lifeguards ask patrons 

using the spaces to complete the survey before or after their swim. “Our aquatic leaders and staff 

will often talk with patrons and survey them to gage interest on various programs, but people 

would give very generic answers, which are not always very helpful. Edelbrook said. Having 

patrons answer open-ended questions such as, “If we had this program, would you use it? How 

much would you use it?” The changes made to the survey process gave the aquatic unit more 

concrete data to share with the department and explain that this proposed product or program 

would be appeal to “x” amount of people who have said that they will participate or use the 

equipment “x” amount of times per week or semester.  

 Through this proposal process, it will ensure the unit or department is looking at all 

angles of the particular onboarding on a new program or piece of equipment. Working with the 

marketing team on promotional and informative materials, technology team to assist with 

gathering data, and keeping up with participation records before and after on-boarding is crucial 

to be able to document on the annual report, as well as our internal operations team to see really 

what is feasible. Measuring reach will be a crucial part of the process before and after the 

addition of this program to ensure the investment is being set-up for success. 
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Sample Questions for on-deck Survey: 

1. If we had Key Log Rolling here at Ball State would you try it? 

2. How many times a week would you use this equipment? 

3. How many times a semester would you use this equipment? 

4. Would you participate in either/both a clinic for Key Log Rolling or a Key Log Rolling 

Intramural league? 

5. Would you be interested in joining a Sport Club for Key Log Rolling? 

6. What would keep you from wanting to try Key Log Rolling? 

7. What other equipment/programs would you like to see at the pool? 

 

VI. Budgetary Impact 

 In addition to providing a variety of recreational opportunities for the student body, 

professional staff has to ensure each unit is acting as good stewards of the budget. There are a 

variety of accounts, which are designated for different budgets such as student employee payroll, 

professional staff, maintenance, etc., but money allocated for programming can look different. 

As a department, generally, money is put into programs and spaces in which it can generate more 

revenue, but as a campus community and a service providing additional opportunities to engage 

with the student population it is important to invest in other areas as well. Per the institution’s 

mission the desire to engage with students and provide new and challenging opportunities for 

them during their time on campus is a top priority. Recreation Services provides those new and 

challenging opportunities through the form of recreation and wellness type activities. Part of the 

department’s goal is to align our mission with the university while looking specifically at our 

units and offerings. The goal is to introduce more students and Ball State community members to 
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our spaces, so there is a huge drive for creating and implementing new and exciting 

opportunities.  Key Log Rolling is a program that would align with our mission as a whole and 

could be implemented into a variety of programming and offerings that would engage many 

different types of users. 

 Breaking down the costs of Key Log Rolling, the cost of the log alone is $2,350. This is a 

sixty-five pound synthetic log reaching almost twelve feet in length, and 15 inches around. This 

log, as described previously, is very easily transported between programming spaces and bodies 

of water, as well as requires very low to no maintenance. With the variety of opportunities and 

programming suggested to implement Key Log Rolling, it is the recommended that two logs be 

purchased for the onboarding processed, and after evaluating usage additional logs could be 

purchased the following fiscal year. The purchase of two logs does bring down the cost of each 

log slightly making each individual one $2,150 and a grand total of $4,300 for both. The decision 

to propose purchasing more than one log is to best meet needs of the suggested programming 

opportunities. During informal recreation times of aquatic operations having only one log would 

be the best suggestion to ensure not a great deal of space is taken up from this one activity to 

continue serving participants interested in leisure and lap swimming. During open recreation 

swim it is also suggested that one staff member be on the clock solely for the purpose of Key 

Log Rolling operations in addition to the already budgeted lifeguards. Having more than one log 

benefits programs such as intramural tournaments and leagues, as well as learn-to-swim to get 

participants moving and flowing more quickly, and during those particular activities the spaces 

are closed off to other groups and activities which would allow us to operate more spread out 

without interfering. The decision on whether or not an additional log would need to be purchased 

to solely meet the needs of programming out of the Outdoor Pursuits unit could be made as a 
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later date. The opportunity to take this equipment on trips or various bodies of water is a 

suggested program, and the log is said to be able to be thoroughly cleaned and safe to use 

between natural bodies of waters and treated water pools. Key Logs also are included with a 

three-year warranty and does have a full refund within a 30-day window. The shipping and 

handling of the logs is about $300, but previously Key Log Rolling has offered discounts on 

shipping for NIRSA affiliates who attend annual conferences. The total without the guaranteed 

shipping cost waiver would put this purchase around $4,600 for the two logs. 

 In addition to the two logs recommended for purchase, it is recommended that the 

purchase of the Training Fin Straps be made at an additional cost of $18. The pack of straps does 

include three separate straps that are used to put on both ends of the log as well as one in the 

middle. These straps do allow the logs to rotate at a slower speed and are beneficial to the 

learning and training process of participants. Particularly this would be a great purchase to better 

ensure the safety and success of our programs involving minors such as Learn-To-Swim and 

various camps and clinics involving minors. Two packs of the training fin straps is the 

recommendation for the success of these programs and would be an additional cost of $36. In 

addition to the pack of straps I am recommending that we purchase two Anchoring Straps. The 

Anchoring Strap allows for staff to attach both ends of the log to lane lines. This allows for the 

log to spin freely while not migrating around the pool. The two Anchoring Straps will allow us to 

safely secure one single long between the lane lines for usage. Each strap is $40 leading us to an 

additional cost of $80, and a total cost of $4,716. In my interview with Abby, Co-Founder of 

Key Log Rolling, she walked me through various set-ups and training recommendations and the 

suggestion of purchasing the two anchors to only secure one log to the lane lines is to allow the 

aquatic unit to explore which locations and set up work best for the proposed programs. The 
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usage of the Key Log in a shallow body of water or an outdoor setting would not need to be 

anchored, but the need for additional straps may be discussed at a later time if the best set-up is 

in a location and depth between lane lines. Having trained instructors stationed with each log 

when in use does also ensure the safety of users and others in the space.  

 There are costs to be considered when it comes to the training of staff to operate 

equipment and run programs safely. Previously, Key Log Rolling offered training workshops 

nationwide in which a single individual could sign up to attend at a registration cost around 

$200, the business has even offered free training sessions at conferences like NIRSA’s annual 

conference to attendees. As the demand and sport has grown, the business now only offers onsite 

training workshops for staff. The onsite training allows for the instructors to best set-up aquatic 

centers to instruct participants effectively and safely. The workshop is four hours long and does 

include some classroom instruction, but the majority of the course is very hands-on, in-water to 

practice basic skill and useful teaching techniques. The workshop is offered at a rate of $1,550 

for up to six staff members, or a rate of $2,750 for up to twelve staff members. The 

recommendation for Ball State would be to invest in training up to six staff members at a rate of 

$1,550. Currently Ball State University only has one full time professional in the aquatic unit, 

but plans to hire an additional full time professional staff member by the 2020 fiscal year. The 

recommended staff members to go through this training would be the two coordinators of 

aquatics, one coordinator of competitive sports to ensure they have the ability to assist in the 

operations of intramural or competitive sport programing, one coordinator of Outdoor Pursuits to 

assist with the development and operations of a Key Log Rolling clinic or utilizing the 

equipment on a trip. Lastly, I would recommend training Recreation Services two current head 

lifeguards who would be onsite for the various programming and directly running learn-to-swim 
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lessons. The two aquatic coordinators would be responsible for hiring and training additional 

students and staff members to operate the equipment. Per the recommendations of Abby, Co-

Founder, it is recommended that Key Log Rolling instructors also have a lifeguard or Water 

Safety Instructor (WSI) certification. This is not a mandatory requirement per their business, but 

the proposed requirements for staffing based on industry standards and peer comparison would 

be to have at least a lifeguard certification to ensure the safety of users, and specifically a WSI to 

best work as a swim instructor for Learn-To-Swim teaching log rolling units.  

 Staffing of the various programs including this equipment will be a continuous cost of 

implementing this program. Peer comparisons and research have indicated that the most common 

practice is to have lifeguards and swim instructors trained to operate the logs, and their wage will 

be consistent with the lifeguard and instructor wage. Specifically at Ball State University this 

will mean that every student or staff member scheduled for Key Log Rolling will be a cost of $9 

an hour. These students and staff members will also be compensated for the four hours of 

training needed to operate the equipment at that same hourly rate. Determining rates of various 

programming such as swim lessons and competitive sport opportunities, the additional trained 

staff and wage will be considered when determining the registration costs. There are no 

foreseeable staffing issues at this time. The new program will be staffed by a handful of trained 

lifeguards and instructors already employed by the department, but the opportunity to connect 

and collaborate with the Aquatic major in the School of Kinesiology is an additional source for 

potential new hires and support.  

The recommended programming in addition to the equipment needed brings the total 

upfront cost of $6,266. Investing in the additional equipment and training will ensure that 

programs and operations involving Key Log Rolling will keep safety as the top priority, and will 
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allow for instructors and staff to engage with participants and teach competently. The additional 

programming will create opportunity for revenue generation. At the informal recreation level, the 

goal is to attract new users who then invite non-affiliates to our spaces by purchasing a standard 

$8 guest pass for our facility, but may interest non-affiliates to purchase a full membership after 

participating in a variety of offerings and, particularly, Key Log Rolling. Learn-To-Swim is a 

revenue-generating program for the department. The aquatic unit has two offerings a semester of 

a four week swim lesson program where participants will attend lessons twice a week for 30 

minutes each lesson for four weeks. Participation in swim lessons is a rate of $55 for minors of 

affiliates, or $65 for non-affiliates. Key Log Rolling would be offered as an option during 

already operating swim lesson time frames, or it could be operated at a later time or separate day 

as an add on or option for minors who are a level 3 or higher per WSI standards. With Ball State 

University being one of two different organizations offering swim lessons outside of the summer 

in the community, and would be the only facility in town with Key Log Rolling, there is an 

opportunity to better serve this area with the addition of this equipment. Creating a Key Log 

Rolling clinic partnered with Outdoor Pursuits allows for continued outreach to the community, 

as well as increasing participation in aquatics during the colder months where interest tends to 

decline. Clinics and workshops at Ball State University, such as scuba or paddle-boarding cost 

on average have been set to around $25 to $35 to cover the cost of equipment rentals and 

instruction. A clinic for Key Log Rolling would not need to cover any kind of rental fee for an 

in-house workshop with already owned equipment, but instructor costs would still need to be 

covered by the generated revenue. Intramural programming would be another revenue generating 

suggestion for Key Log Rolling. Competitions could be set up as either a league or a tournament. 

The league set up would allow teams at a higher rate to compete against other teams for three 



	 39	

weeks, one or two nights a week At a lower rate, a Key Log Rolling one-day tournament would 

have teams on deck competing on and off during a two to three hour block. Things to consider 

would be hosting a one-day tournament will require staff and instructors to work for a longer 

period of time, but would be less than the staff needed to operate a league and set up and tear 

down for each night.  

Aside from incorporating Key Log Rolling into already existing programs within 

Recreation Services, the opportunity for rentals is a suggested revenue generating option. During 

my interview with Kellen Edelbrook, Indiana University, he talked about their commitment to 

partnering across campus to bring people into the pools. They allow groups, residence life, Greek 

life, etc., to schedule times to participate together as a group in Key Log Rolling. Edelbrook said 

they do not charge groups to use the space or equipment. Currently at Ball State, groups can rent 

spaces such as dance rooms, or activity spaces for various activities without any additional cost. 

My recommendation moving forward would be to continue our commitment to serving and 

partnering with groups across campus in our spaces, but do have groups cover the cost of the 

staffing needed to safely operate the activity and provide instruction. Offering a rate for rentals 

outside of our campus community is an opportunity to explore. Key Log Rolling offers a rental 

opportunity on their website at a rate of four-day rental for $250 and seven-day rental for $375. 

The department and specifically the aquatic unit would need to evaluate and recommend an 

appropriate cost considering preparation of the event, operations and staff, as well as cleanup and 

teardown of equipment and spaces. Suggested opportunities to market would be after-prom for a 

local high school, collaboration with Ivy Tech, Muncie Young Professionals, etc. 

In the world of campus recreation it is important to keep up with trends and invest in 

quality equipment. Money is more commonly spent on fitness equipment such as cardio 
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equipment and strength equipment. In 2017, Ball State spent over a couple hundred thousand 

dollars renovating four racquetball courts into a TRX functional fitness space. The following 

year the department replaced over ten treadmills, at roughly five thousand a piece, as well as new 

squat racks and free weights. This practice is very common when looking at peer comparisons 

and industry standards. Universities invest into fitness centers because that is a point of interest 

for prospective students when determining which institution to attend. Budgets and funding by 

the University are not even amongst units in the department. Commonly, aquatic units spend 

money on updating backboards and safety equipment, as well as lane lines and guard chairs. 

Aquatic equipment is expensive, but does not compare to the funds invested in fitness centers. 

The cost to purchase two logs, additional safety equipment, and to train six staff members to 

operate programs does not even add up to two new treadmills. The example of the treadmills 

provides a comparison to take into consideration when looking at the overall budget and the 

breakdown of units within the department.   

In summary, the cost to purchase necessary equipment and onboard Key Log Rolling as a 

new program at Ball State University would be an upfront investment of $6,266. This investment 

includes the training of six staff members that will be able to continue training staff members for 

years to come. The equipment purchased includes a three-year warranty as well a trial period to 

receive a full refund within thirty days allowing for staff to ensure the best set-up. The addition 

of this program will require additional staff to be present to safely operate and instruct 

participants on usage, but is consistent with the rate of lifeguards and swim instructors at $9 an 

hour. The investment of Key Log Rolling has the opportunity to enhance current programs, 

invite new users to the pools, create new clinics and opportunities, as well as connect and 

collaborate across campus and in the Muncie community. The return on the investment will be 
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from registration rates for the additional league, lessons, and clinics offered. Below is a table to 

use as a reference for the breakdown of cost. 

 

Budgetary Impact Breakdown: 

Item Cost Total 

Key Logs (2) $4,300 - 

Training Fin Straps (2 sets) $36 - 

Anchoring Straps (2) $80 - 

Training Workshop (for six 
staff members) 

$1,550 $6,266 

 

Prices of individual pieces of equipment and workshop rates can be found on the official website 

of Key Log Rolling. The table above represents the proposed purchases to successfully 

implement Key Log Rolling into aquatic offerings at Ball State University.  

https://keylogrolling.com/collections/all-products 

 

VII. Training, Usage and Safety Protocols 

 General usage of Key Logs is very simple. The equipment is light and easily moved 

between bodies of water, once placed in the desired water the instructor will remove a cap 

screwed into the log and fill the log up with water until it is completely full. The cap will be once 

again secured on the log and this will allow the equipment to sit lower in the water and become 

more buoyant. When the log is not in use, it is recommended to store the equipment standing up 

after draining the water out to allow the log to dry out. A great recommendation is using already 

owned kayak racks as a storage option, or simple creating a rack on deck to support the logs.  
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 For usage specifically at Ball State, the recommendation would be use this equipment to 

better program the majority of already offered youth and family programming, open recreational 

usage, and competitive sport leagues in Ball Pool. This recommendation is based on Ball Pool 

having warmer water temperatures than Lewellen Pool, Ball Pool is controlled around 84 

degrees, and Lewellen competition pool is around 78 degrees. Lewellen dive well is more 

consistently similar to the temperatures of Ball Pool, but Ball Pool allows for the more shallow 

depths of the pool to allow easier access on and off the log. Abby, Co-Founder, did mention that 

some schools invest in an inflatable platform to allow easier access on and off of the log, but this 

is not a requirement to be successful. Ball Pool also has the ability to connect lane lines at a 

distance that would allow us to secure the Key Log between them for additional support.  

 Training of log rolling instructors consists of teaching those individuals the simple steps 

and techniques of log rolling, and then teaching them how to instruct other in a safe and effective 

manner. An important safety protocol of Key Log Rolling is never to have the log parallel to the 

side of the pool when in use, or at least ten-feet away from the edge to ensure participants are 

clear of any type of hazardous objects or other people when falling. The instructor typically sits 

on the side of the pool or stands in the shallow end holding the end of the log perpendicular to 

the side of the pool, and ensures that the log does not drift too far causing the “fall zone” to be 

unsafe. Abby talks about her experience log rolling and how she has never been injured from the 

log, even after twenty-four years of participation, because when you fall off of a spinning log the 

participant and the log typically go different directions, and the person just falls into the body of 

water. She says, “Since the invention of Key Log, there have been no head, neck, or spine 

injuries reported.” This is important to note when proposing a new program, especially in the 

world of aquatics, but this is also why we ensure that our instructors and lifeguards on duty are 
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prepared to quickly respond using properly training and certified techniques to keep all 

participants safe. She also talked about how she has not received any reports from their users 

requiring additional insurance for this activity. Key Log Rolling is safe and easy to operate for 

all ages and all bodies of water.  

 

Example of Key Log Rolling Protocols and Procedures for Staff: 

Prep 

• Clock-in properly and arrive on the pool deck on time 

• Ensure the water temperature, chlorine levels, and pH are within a safe range 

• Ensure pool deck is clean and ready for guests 

• Carefully take the log off of the holding rack and carry it over to the pool 

• Remove the cap on the log and use a funnel to fill the log completely with water 

• After filling up the log ensure the cap is reattached tightly on the log 

• Place fins on the ends of the log and prepare anchor straps (depending on which location 

the equipment is being used) 

Usage 

• Before allowing patrons to participate, ensure the lifeguards are on duty and ready to go 

• Instructor should be stabilizing the log from one end and sitting on the edge of the pool 

or standing right at the side to ensure the log is perpendicular from the wall 

• No hard objects should be within 10 feet of the front of back of the log to ensure the “fall 

zone” is clear 
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• Instructor should demonstrate footwork with the participants on land prior to utilizing 

the log. It is recommended to have patron’s dominant foot on the outside of the log for 

better stability. 

• Instruct patrons on how to get onto the log safely and perform the “tip toe” movement 

with their feet to begin spinning the log 

• Instructors will provide guidance and support during the activity, and assist patrons to 

the side of the wall after falling if they need assistance. 

• If a patron is struggling, the addition of more fin straps will slow down the log 

Clean up 

• To clean up the activity remove anchoring straps and fins from the log 

• Remove the cap on the side of the log and drain all of the water out 

• Carefully place log upright on the designated rack and allow it to dry between usage 

• Hang all of the fins and anchoring straps on the designated hooks for drying 

• Put back any lane lines or equipment that was moved for the activity 

• Ensure the pool deck looks cleaner than found before clocking out 

 

VIII. Proposed Programming 

 This section will highlight proposed ideas and suggests for various programming 

opportunities Key Log Rolling could provide. This activity is very versatile and can serve a wide 

variety of ages and levels of participants, while remaining aligned with the goals and mission of 

this institution. The goals of these programs are to provide a new and exciting opportunity for the 

66% of the student population we regularly serve, as well as attract and invite new users into our 

spaces by incorporating Key Log Rolling into a variety of different offerings by Recreation 
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Services. Outlined programming opportunities will include suggested costs, time, and additional 

needs. 

1. Informal Recreation 

Informal Recreation would offer opportunities for participants to learn about and 

try out Key Log Rolling with the help and supervision of one of our qualified instructors. 

After talking with Kellen Edelbrook, Indiana University Aquatics Program Director, and 

researching trends from NIRSA, the proposed offerings will be twice a week, two hours 

on a weekend night and three hours on a weekday night during already scheduled open 

recreational time frames. Lifeguard wages have already been incorporated into our 

current hours of operation, so the addition of a trained Key Log Rolling instructor at a 

lifeguard wage remains consistent with industry standards and will only cost the 

department an additional forty-five dollars a week. This offering is proposed to run when 

academic classes are in-session to allow for more traffic. I am also recommending that 

we display a leader board on-deck of the pool to share our top open recreation 

participants with the most rotations in hopes of creating a fun and friendly competition 

over the course of a semester. The department can reevaluate off-season times to look at 

potentially offering additional opportunities for this activity.  

In addition to the time slots participants can come in and try this new opportunity 

freely, using Key Log Rolling for some informal competitions would be a suggestion. I 

am recommending that we use a small inflatable pool in the front of Recreation Services 

or in the Quad in front of Ball Gym to host some informal competitions. Communication 

will be sent out through campus blasts and shared on social media platforms about these 

competitions. No prior registration will be necessary to participate. This opportunity 
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would be a great way to engage with the campus community and share various offerings. 

Onsite of these competitions, I am recommending that an aquatic coordinator and a 

trained instructor be present for these informal events. This would be similar to how our 

Outdoor Pursuit units sets up yard games in the Quad or outside of the recreation center 

to share rental opportunities as well as trips and clinics for the semester.  

2. Learn-To-Swim 

Learn-To-Swim is a great opportunity to share Key Log Rolling with our youth 

participants. Every semester the aquatic unit offers two four-week sessions, one in the 

first half of the semester and one in the second half. Participants meet with the instructors 

twice a week for 30 minutes for four weeks. Prior to the start of swim lessons instructors 

complete various trainings and participate in an in-service with the aquatic coordinator to 

best prepare for the program and provide the a successful service. Learn-To-Swim has a 

very high return rate of 74% retention, and has been completely filled to maximum 

capacity the last several years. Key Log Rolling would be a great and new exciting 

opportunity to share with our dedicated participants and would challenge our swimmers 

in a new and exciting way. The instructors of this program would be put through the 

recommended four-hour training with the aquatic coordinators to learn how to Key Log 

Roll and how to best instruct children. When staffing Learn-To-Swim, most of the 

instructors in addition to having a lifeguard or WSI certification, many are pursuing 

degrees in Child Life or Education, which has been found to be very beneficial to the 

success of this program. 

The recommendation is that Key Log Rolling is offered to our youth participants 

who have completed our level 3 within the program. A child who has completed level 3 
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can tread water for one minute, swim from one side of the pool to the other, and is just 

more independent in the water. This is an important requirement to ensure the safety of 

the youth participant during this new programming opportunity. I am recommending that 

Key Log Rolling is an additional lesson opportunity offered after the traditional swim 

lessons take place to allow for the availability of the shallow end, and offer a discounted 

rate to already enrolled swim lesson participants as more of an “add-on.” The Key Log 

Rolling classes would be offered as a once a week class for 30 minutes immediately 

following the end of the traditional classes, putting the recommended rate around $25 or 

$30 for the total of four classes. Setting the enrollment at a recommended maximum of 

ten to twelve youth would keep a six participant-to-one instructor ratio, which is 

recommended by American Red Cross. Typically Ball State does not offer swim lessons 

due to the surrounding pools offering them, but this additional equipment could be a way 

to collaborate with a local community pool to bring lessons outside. 

3. Youth and Family Programs 

In addition to our Learn-To-Swim programming, Recreation Services does serve 

the community through programs such as Cardinal Kids Camp and Family Swim. These 

particular programs would be different than the swim lesson model, and more similarly 

compared to the informal programming. An instructor or two will be on-site in the pool in 

addition to the lifeguard staff to provide instruction and ensure the safety of the users.  

Specifically looking at Cardinal Kids Camp, the staff designates themed weeks 

for the campers to enjoy, and every summer two of the weeks are themed “water week.” 

The camp serves children from grades one through five, and I am recommending that we 

offer grades three through five the opportunity to enjoy Key Log Rolling. This set up 
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could be in Ball Pool or in a smaller inflatable pool outside in the Quad similar to the 

informal programming. Campers can participate in a friendly competition within their 

grade to compete for the most rotations. A leader board will be displayed for all campers 

to see. Camp counselors will be encouraged to join in these competitions and help their 

assigned grades out! An overall grade will be declared the winner by adding up all of the 

kids’ rotations that participated per grade. From surveys and word of mouth with parents, 

water week is often the favorite weeks of the whole summer for the campers, so 

introducing this new and exciting opportunity to the kids would be a great way to 

challenge them, teach them a new skill, and get kids moving. No other summer camp in 

our area offers this type of programming and resources.  

Family Swim is a free program run by the aquatic unit and serves as a way to 

engage the community and really just offer a safe place for kids to be active and in the 

water during the colder seasons of the year. Guardians must be present during this 

programming, but we often find that the guardians enjoy getting in the water just as much 

as the kids. Family Swim is currently offered once a month and consistently serves an 

average of 60 people during the two-hour event. I am recommending that in addition to 

the Family Swim night, the department offers a night to enjoy various water sports such 

as Key Log Rolling be offered once or twice a semester. Engaging with the community is 

a very important role and part of the mission of the institution, but the program does lose 

money since it is a free program. The additional night will mean the need to staff two 

lifeguards at $9 an hour and one to two instructors at $9 an hour. The suggestion for this 

additional night is to staff the event with the coordinator of Cardinal Kids Camp to 

market the camp and answer any questions on registration. All participants will need to 
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sign a waiver before beginning the activity similar the Family Swim. All of our other 

programs and offerings have waivers included because participants have completed them 

within the registration for paid programming. 

4. Intramurals 

Intramural sports play a huge role in serving the campus community. Many 

students who have grown up playing sports their entire life use intramurals as an outlet to 

stay connected to that passion, but the commitment is nowhere near an athletic team 

commitment, and there is no necessary skillset needed to participate. The program offers 

a variety of different sports to connect people for friendly competition. Intramurals 

during the 2018-2019 fiscal year served 4,959 students. That is a big chunk on the on-

campus student body participating in intramural programming. The goal of the 

competitive sports unit is to provide and run a variety of different offerings to help 

students find their niche. In the past year, the Intramural staff brought back “Battleship” 

which is a sport where teams are assigned to a canoe and have to work to sink their 

opponent’s canoe using buckets and various tools provided. Battleship is currently the 

only Intramural activity offering in the aquatic setting. The responses from students who 

participated in the program were positive, and the recommendation I am making is to add 

Key Log Rolling to the Intramural offerings to invite more students into the aquatic 

setting and create a new and exciting opportunity that does not require previous 

experience or expertise to be successful.  

The recommendation is to offer a one-day tournament at the beginning of the 

school year. After measuring interest and evaluating the tournament, the recommendation 

is then offer the sport during the second session of fall semester and first session of spring 
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semester as a league. Scheduling the league during these time frames will encourage 

students to come to the pool when typically that space serves a lighter load of participants 

in the colder months. The aquatic unit will work in collaboration with the Intramural staff 

to teach the staff how to Key Log Roll, and ensure that safety protocols are understood 

and further communicated to all participants who sign up. The Intramural staff can run 

the event, while an aquatic staff member is scheduled to be in the water with the 

equipment, in addition to the lifeguards on duty.  

For the one-day tournament, students will create teams of three. Registration costs 

will be around $5 a participant. The tournament will be held on a weeknight for around 

two hours. A series of events will be held including a competition for the most rotations 

and a competition with two participants on the log to see who can stay on the longest. 

Two logs can be going at a time to keep the competition moving efficiently. A 

leaderboard will be continuously updated on deck during the competitions. After all 

teams have competed a team will be declared the tournament champion. The intramural 

champions will receive a t-shirt and will have their team picture displayed on university 

social media accounts. The tournament will be a great way to engage with students and 

get good feedback to make improvements for the proposed league. The league will 

operate very similarly, but will allow for the staff to make different divisions for groups 

such as Greek life, Residence Halls, and open enrollment. The leagues will compete once 

a week over a series of three weeks. This will allow and encourage participants to spend 

some time in the aquatic spaces practicing during the informal recreation time frames.  

5. Sport Clubs 
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Sport Clubs at Ball State are operated through Recreation Services, but are 

recognized as student organizations through the Office of Student Life. Sport Clubs are 

not to be confused with Athletics. They are seen more as the layer between Intramurals 

and Athletics. Sport Clubs do practice regularly and compete, but they are student run 

clubs. Each club elects officers and has to meet a list of requirements and responsibilities 

to be considered active to receive any kind of allocated funds from the University. Sport 

Clubs do pay dues and have the opportunity to participate in fundraising opportunities. 

All of this to convey that starting a sport club is a process and a commitment, but one that 

many students are passionate about doing. 

Some of our peer institutions, such as Indiana University and Purdue, do have 

Key Log Rolling Sport Clubs. Edelbrook, Indiana University discussed how after they 

on-boarded Key Log Rolling into their facility many of their lifeguards loved the sport so 

much that they decided to create a club to allow them more time with the equipment and 

the chance to travel and compete. Allowing students to create a recognized sport club 

team with this proposed program would invite students across campus to be a part of a 

sport that they did not necessarily grow up learning or have any kind of expertise in. Key 

Log Rolling is a program that really can act as an even playing field for students. Sport 

clubs do play a huge role on campus and over 600 students participate in one of the 28 

active teams, and these students have shown to have 22% higher GPA’s, than non-club 

athletes according to Recreation Services Annual Report. Student-run sport clubs really 

promote student leadership and development, and overall enhance students experience on 

campus contributing to overall educational experience of the students. Recreation 
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professionals assist with the financial responsibilities of the club and ensure the club is in 

compliance with the university.  

6. Outdoor Pursuit Clinic 

Outdoor Pursuit programming offers unique opportunities to encourage 

participants to be active in nature. Outdoor Pursuit offerings do not require participants to 

be affiliated with the university, creating an opportunity to engage with and invite 

members of the community to join in. Typically clinics and workshops are offered once a 

week for a series of time to dive in deeper into an activity and help the participants leave 

with some type of certification or new skillset. As of right now, there is no certification 

given in Key Log Rolling, but the goal of offering this clinic to campus and the surround 

community is to help these participants become experts in this activity, and to continue to 

grow the sport nationwide. 

The recommendation for this clinic would be to host it in Ball Pool once a week, 

for four weeks, with a two-hour time frame per session. The course would be around $25 

to register for, and that would generate revenue, as well as cover the costs of the 

instructor and lifeguards needed to operate. The course would break down the various 

techniques, teaching the participants how to log roll, as well as teaching them how to 

further instruct others in the future. At the end of the four week clinic, the participants 

will travel with our Outdoor Pursuits team to a local reservoir or body of water to 

participate in a friendly competition and enjoy nature. A potential location would include 

Prairie Creek Reservoir in Selma, IN located roughly 10 miles from campus. This clinic 

would be a great opportunity for students in the Aquatic Major within the School of 

Kinesiology on campus to further advance their skillset.  
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7. Collaborations 

Key Log Rolling provides a great opportunity to collaborate across campus with 

different departments and for various events. A few recommended partnerships include 

the Summer Bridge Program with the Office of Student Life, Ball State Welcome Week, 

Ball State Dance Marathon, as well as collaborating with residence life and international 

programs. Prior to the recommended events and collaborations the aquatic coordinators 

would meet with representatives from these entities to schedule and outline and needs of 

the event, as well as provide the instructors and lifeguards for these events. 

The Summer Bridge Program provides incoming freshmen with an early start to 

campus. Some of the offerings in this program even provide these students with early 

college credit. Recreation Services has been a partner with the Summer Bridge Program 

for a number of years, offering two different trips with Outdoor Pursuits only available 

for those enrolled students. The goal is to create fun and creative opportunities for these 

students to assist with the transition from high school to college, and really to help them 

establish some friendships and a comfort level on campus. The recommendation is to 

offer a Key Log Rolling tournament within the program to invite the incoming freshmen 

to the aquatic facility and assist with these students becoming comfortable and aware of 

the spaces available to them, and allow them a space to interact with one another in a 

friendly competition. 

Some would say that Ball State Welcome Week is the biggest and most important 

week of the school year. This week invites all students onto campus and into dormitories, 

and really just sets the tone for the school year. Departments and groups across campus 

use this week to not only invite students back on campus, but to really highlight the 
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various opportunities available to them. Recreation Services participates in the event by 

operating the space for a huge activity fair, but typically the department uses an activity 

similar to a scavenger hunt to encourage students to become more familiar with the 

spaces and receive a prize for completion. The recommendation is to use an inflatable 

small pool outside of the main recreation center in the yard to set up Key Log Rolling and 

display a leader board to challenge students to participate. At the end of the week the top 

three participants on the leader board will be recognized on social media and receive a 

prize from the department. Setting the event outside in a small inflatable shallow pool 

relieves students from needing a swimsuit to participate. Students can simply step on and 

off of the log in shallow water allowing for more engagement and overall more visible to 

campus. 

Dance Marathon is a huge student-run organization on campus with a mission to 

raise money for Riley Hospital. The most recent dance marathon, in February 2020, 

raised over $566k for Riley Hospital. This group of students has been a growing success 

and strong connection in the community. During their big events participants stand and 

dance to raise money for the chosen cause. The recommendation is to collaborate with 

this group to have Key Log Rolling as an activity during the event. Participants can use 

this activity to raise money by having their donors commit to giving “x” amount of 

dollars per rotation of the log or per minutes on the log. This activity would keep 

participants up and active, while creating another fun incentives for connections and 

donors to give. Log rolling “For the Kids.” 

Aside from the recommended events, Key Log Rolling is a great team building 

exercise or icebreaker for any group. Groups, such as, Residence Life and International 
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Programs would benefit from this opportunity. Recreation Services often meets with 

directors from these departments to help develop and operate activities for students. 

Previously, residence life has requested spaces for informal sport tournaments, or 

International Programs has requested pool times. Because these departments have to offer 

a certain amount of activities a semester for the students, Key Log Rolling would be a 

great activity to meet those requirements because no expertise or prior experience is 

needed. This activity is very fun and inclusive, and a great way to introduce these groups 

into the facility. Recreation Services can also use Key Log Rolling internally for staff 

game nights and a way to boost morale, but have professional staff work the event to 

allow for all students to be able to participate. 

8. Rentals 

During the 2018-2019 fiscal year, Recreation Services and Sports Facilities 

operated for 550 Ball State-affiliated events, and 52 non-affiliated events. The addition of 

Key Log Rolling to the current spaces and activities offered would bring revenue-

generating opportunities for the department. Some suggested events to target this activity 

to would be high school after proms, local church groups, and birthday parties. The 

examples of suggested events are because these groups are typically smaller groups 

interested in renting a variety of spaces for their members and participants to be active 

and have fun together. The recommended rental fee would be around $70 an hour to 

cover the cost of the two lifeguards on deck, two instructors to have multiple logs going, 

as well as to cover the of the prep and tear down time, while still generating a profit. This 

price is lower than the rental free Key Log Rolling offers on their website. Groups would 

be under contracts and every participant would have to sign a waiver before participating. 
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Rentals provide an additional opportunity for program surveys to continue evaluating the 

new opportunity. 

 

IX. Summary & Recommendation 

 Key Log Rolling provides a rich history and an exciting new challenge for the Ball State 

University campus community to participate in. Recreation Services mission is to encourage the 

campus community to become healthier and happier versions of themselves through engaging in 

a wide variety of recreational opportunities. The department regularly serves 66% of the student 

population, and is passionate about reaching even more students by offering new and exciting 

programs and opportunities. Key Log Rolling offers a vigorous level exercise that is safe and 

user friendly for all ages and skillsets. Students who regularly participate in recreational 

opportunities were shown to have a 21% higher GPA than non-recreational users, and the 

investment of this new program will encourage our current users to challenge themselves in a 

new way, but will hopefully reach our non-recreational users and invite them into the facility.  

 The recommendation is for the department to invest $6,266 into bringing Key Log 

Rolling to Ball State University. The investment includes two logs, additional pieces of 

equipment needed to meet the needs of users and provide a successful product, as well as cover 

the cost of the Key Log Rolling staff to on-site and complete a workshop with six of our staff 

members. The Key Log Rolling team will ensure the staff has a complete understanding of how 

to best utilize various spaces for the equipment, and how to ensure the safety of participants is 

always top priority. The staff members who participate in this workshop will have the ability to 

train future staffers, making the training workshop a one-time cost. The purchase equipment 
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comes with a trial phase, as well as a three-year warranty. The return on the investment will 

come from revenue generated through clinics, intramural leagues, youth lessons, and rentals. 

 Key Log Rolling provides an opportunity to enhance current program offerings, invite 

new users into the facility, as well as allow the department to better connect and collaborate 

across campus and in the Muncie community. This activity provides a challenging and inclusive 

experience, aligning with Ball State University’s core values. Offering a wide variety of 

recreational programming and continuously working to connect students with resources and 

opportunities is crucial to student retention and the student campus experience overall. Key Log 

Rolling has an opportunity to support our campus community by providing a new experience for 

our Summer Bridge Program participants, or raising money for Riley Hospital through Ball State 

Dance Marathon. The recommendation to invest in Key Log Rolling will allow the department to 

continue its commitment to student retention and improving the student experience, by creating 

challenging and inclusive opportunities that better serves the campus community.   

 

X. Institutions with Key Log Rolling Programs 
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Academy 
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Idaho State 
University 

ID 

University of 
Illinois - 
Urbana 
Champaign 

IL  

Indiana 
University- 
Bloomington 

IN  

Purdue 
University 

IN  

Rose-Hulman 
Institute of 
Technology 

IN 

Morehead State KY 

Louisiana State 
University 

LA  

Northwestern 
University of 
Louisiana 

LA  

Hampshire 
College 

MA  

Wellesley 
College 

MA  

Dartmouth 
College 

MA  

The University 
of Maryland 
Baltimore 

MD  

University of 
Maryland 
College Park 

MD  

Loyola 
University 
Maryland 

MD  

Northern 
Michigan 
University 

MI  

Michigan Tech 
University 

MI  

St. Cloud State 
University 

MN  

Bemidji State 
University 

MN  

University of 
Minnesota 

MN  

University of 
Minnesota-
Morris 

MN  

University of 
Missouri 
Columbia 

MO  

Saint Louis 
University 

MO  

Washington 
University 

MO  
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Southwest 
Baptist 
University 

MO  

Missouri State 
University 

MO  

University of 
Mississippi 

MS  

Wake Forest 
University 

NC  

University of 
North Carolina 
Wilmington 

NC  

University of 
North Carolina 
at Charlotte 

NC  

University of 
North Carolina 
at Chapel Hill 

NC  

University of 
North Carolina 
Pembroke 

NC 

East Carolina 
University 

NC  

University of 
Nebraska-
Lincoln 

NE  

University of 
New 
Hampshire 

NH  

Rutgers 
University-
New 
Brunswick 

NJ  

Montclair State 
University 

NJ  

SUNY 
Maritime 
College 

NY  

SUNY at 
Binghamton 

NY  

SUNY ESF- 
Ranger School 

NY  

Xavier 
University 

OH  

University of 
Toledo 

OH  

Denison 
University 

OH  

McMaster 
University 

ON  

Portland State 
University 

OR  

SSC Forestry 
Club 

OR  

Drexel 
University 

PA  

University of 
Rhode Island 

RI  

Tennessee 
Tech 
University 

TN  

 

The University 
of Tennessee at 
Chattanooga 

 

TN  

The University 
of Tennessee 
Knoxville 

TN  

University of 
Memphis  

TN 

Texas Christian 
University 

TX  

University of 
Texas at Austin 

TX  

West Texas A 
& M University 

TX  

Tyler Junior 
College 

TX  

Texas A & M 
University- 
Commerce 

TX  

Sam Houston 
State 
University 

TX  

Abilene 
Christian 
University 

TX  

The University 
of Texas of the 
Permian Basin 

TX  

Texas Christian 
University 

TX  

Texas A & M 
Corpus Christi 

TX  

Dixie State 
University 

UT  

George Mason 
University 

VA  

Virginia 
Commonwealth 
University 

VA  
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University of 
Vermont 

VT  

Richelle 
Harvey 

WA  

Western WA  

Washington 
University 

University of 
Washington 

WA  

University of WI 

Wisconsin 
Madison 

 

	


