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Abstract 

Historic Fort Wayne Inc. (in its current iteration) was founded in 2004 to preserve the 

reconstructed fort in Fort Wayne Indiana. The reconstructed fort was opened on July 4th, 1976 as 

a historic site boasting first person interpretation and the authentic reconstructions of the fort that 

was in service in the region from 1816 through 1819 as well as its outlying buildings. Due to 

financial issues, the original Historic Fort Wayne Inc. iteration disbanded in 1989. The current 

organization relies entirely on volunteers to present quality historical programming and maintain 

the complex of reconstructed buildings. I began as a volunteer at HFW in 2013 and have become 

more and more involved over the years. Currently serving as the Fort’s Quartermaster Sergeant, I 

maintain the site’s inventory of reproduction weapons and uniforms while also training all of our 

military interpretation volunteers. In this role I realized the need for a thorough volunteer manual 

that gave volunteers guidance on how to welcome diverse audiences to the Fort and provide 

quality tours. This, along with my invested interest in my community’s history, pushed me to 

create this volunteer manual. 

Acknowledgments 

I would like to thank Dr. Ronald Morris for providing ongoing support via his patience, 

guidance, and passion for history. His suggestions allowed this project to reach new heights that 

I could not have imagined.  

I owe a great deal of thanks to all of the board of directors of HFW and my fellow volunteers. 

Working with such a fantastic group of people has been one of my main inspirations since I 

began. Thank you to all of the HFW staff who came before me, and whose transcriptions of 

original documents and manuals have been invaluable to me over the years. While little of their 

work is directly reflected here, none of this would be possible without their early contributions.



Process Analysis Statement 

 The inspiration to create a new volunteer manual for Historic Fort Wayne came from a 

variety of sources. I had, for years, witnessed my fellow volunteers deliver quality historical 

experiences to visitors but it became immediately clear that there was a massive variety in what 

information was being presented. Some of it, I dare say, was simply not true. The volunteers 

were there and were passionate with what they were presenting but were lacking the resources to 

do the best work that was possible. They were also woefully ill equipped when it came to 

handling emergency situations, welcoming diverse groups of visitors, and the basic facility 

maintenance skills needed to keep the site functioning as well as possible. It seemed only natural 

to take my experiences of volunteering for the site and my academic experiences at Ball State to 

produce a more thorough volunteer manual for the Fort.  

 I began by examining the only manual that volunteers were being handed when I first 

began volunteering at the Fort: “The Tour.” This document was assembled by a previous 

volunteer in the early 2000s and offered volunteers a sample of what tour of the Fort should be 

like. It lacked any tips on how to keep the tour groups involved in the tour or any other content 

besides the tour itself. The content of the tour itself was, in many cases, out of date as how we 

use many of the site’s buildings for interpretation has changed significantly in the past five years.  

The tour also contained information that had not been adjusted despite further research over the 

years and was not the most factually accurate. I then took information compiled by the staff of 

the Fort in the 1970s, when the site was first opened, until it went bankrupt in 1994 to further 

augment the research I had on hand for writing the new manual. I spent time at the Fort Wayne-

Allen County Historical Society looking through their large collection of original documents, 

already transcribed by Fort staff in the ‘70s. The transcribed documents actually offered less 
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insight than I initially hoped. Thanks to the thorough work that was done by researchers in the 

‘70s for the initial opening of the reconstructed Fort, most (if not all) of what could possibly be 

known from the primary sources is already in books or pamphlets that have been published about 

the Fort. I did have some personal enjoyment from reading the original letters, but the previously 

undiscovered deep secret that I was perhaps hoping for failed to materialize.  

 The most fruitful discovery at the Historical Society was an original Fort staff manual 

from 1977. Some of the concepts from this manual I adapted for use in my manual. It is 

important to note that I did have to make some fundamental changes with the policies outlined in 

the original staff manual, as we have gone from a full-time staff of over twenty to being all 

volunteer. The approaches we must take are therefore quite different as we try to carefully 

manage our manpower and keep them coming back. This includes getting rid of the “first person 

interpretation only” policies of the original iteration of the Fort. First person interpretation forces 

volunteers to master large amounts of material before even putting on period garb. It also 

prevents volunteers from creating a personal relationship with visitors by catering to their 

interests and answering their questions directly and effectively.  

We also lack the museum exhibits that the Fort initially boasted on opening day in 1976, and the 

visitor’s center that once welcomed groups was bulldozed decades ago. This means that we must 

make the experience more personal and interactive than ever before. The resources are simply 

not there to do anything else, as we lack any state or federal funding.  

 I did use the volunteer manual to make small steps in making the site more welcoming 

for an audience that continues to become more and more diverse. While there is not an answer 

for every scenario, it does provide volunteers a basic framework to work from to make visiting 
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an enjoyable experience for all. I also hope that this will facilitate the site developing a more 

diverse volunteer base over time. 

 I hoped to include more participation from the Native American tribes who played a 

massive part in Fort Wayne’s early history, but this was rendered impossible by the highly 

politicized nature of history in the area (and arguably in the US as a whole). Different factions in 

the board of directors as well as other local historical agencies made cooperation difficult due to 

legacies of distrust between organizations. These relationships can perhaps be repaired over time 

but unfortunately remain out of reach for the time being.  

 It is with these situations and my own experiences in mind that I began writing the new 

volunteer manual. I essentially wanted to include everything that I wished I had in hand when I 

started to volunteer. I also wanted to ensure volunteers took a uniform approach to how we 

handle anything from the basic tour to a catastrophic emergency at the Fort. My manual therefore 

encompasses all of that in a format that I hope is easy to read and learn from. 
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ello, and welcome to being a volunteer for Historic Fort Wayne! You and everyone else working 

alongside you helps us keep the Fort in Fort Wayne. While at first it may seem like there is a lot 

of information, do not panic! We all started at the same place you did and picked up everything 

else as we went along through the years. 

 

This manual is meant to provide you with some basic background history, safety guidelines, and 

volunteer expectations for your time at Historic Fort Wayne. The last section is an example tour, 

with the goal of addressing what you should cover when delivering a tour and the answers to the 

most commonly asked questions. How much time and energy you put into volunteering is truly 

your decision. I can safely say that in my experience this is one of those activities that the more 

time and effort you put in, the more you gain from it. 

  

Some general notes before we begin: 

• Safety first, at all times in all roles! 

• Both the public and reenactors should feel welcome and at home. 

• We are a historic site and the highest practical level of authenticity should be maintained 

at all times. 

• If you need help with anything, just ask one of your fellow volunteers! We are all in this 

together.  

 

Again, thank you for being a part of our organization! We are happy to have you. 

 

Cory Balkenbusch 

Quartermaster Sergeant (Reenacted) 

Recreated 1st /3rd United States Infantry, The Old Fort Guard 

  

H 
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The Buildings 

 Currently on the Fort grounds there are ten buildings. Their historical uses will be 

explained in greater detail later in the tour, this is simply meant to be a quick overview to help 

orient you to the grounds.  

Outside the walls are: 

• The Modern Building (MB): The MB is used for our general-purpose storage and 

meeting facility. It also houses the public restrooms on the west end of the building and 

during events hosts our bake sale and gift shop. Upstairs is loaner equipment and uniform 

storage for new recruits, in addition to our informational radio station equipment 

(1640AM).  

• The Baker’s Cottage (BC): The BC is currently used simply as more storage. Often in 

summer events an awning will be erected in front of it as a kind of volunteers’ 

headquarters. Whenever the awning is in place it is also used as the registration booth for 

visiting reenactors.  

• The Shops (S): You may hear this referred to as the Blacksmith’s Shop, which is not 

incorrect, however the uses of this building vary. The center section is permanently set up 

as a blacksmith. The south end of the building houses woodworkers in the front room and 

any traveling craftsman in the back. The north end of the building houses a tinsmith in 

the back room and any traveling craftsman in the front. The back, or east side of the 

building, has a storage room. 

The remaining seven are within the walls, sometimes referred to as the “Fort Complex.” For 

these buildings, a number system has been adopted to make identifying rooms easier. As one 

stands on the parade ground, simply look at the building and count from left to right (meaning 

that the bottom far-left room of the Enlisted Men’s is simply EM-1). For upstairs rooms, simply 

add a “U” (so for the upstairs far-left room of the Enlisted Men’s, EM-1U).  These buildings 

include: 

• The Enlisted Men’s Quarters (EM): This building housed all the enlisted personnel of the 

fort in 1816, and largely serves the same purpose for visiting reenactors today. In room 

EM-1 is a recreation of the Quartermaster’s Office, where all the supplies for the fort 

would have been stored. Room EM-2 is a recreation of a standard barracks room at the 

fort, that housed anywhere from twelve to eighteen privates. Room EM-3 houses the 

guard room, where any soldiers on duty, yet not posted elsewhere, would have been 

ready to respond to any emergencies. Room EM-4 houses a basic bedroom used to house 

reenactors with families and in 1816 was another barracks room. The upstairs of the EM 

is filled with bunk beds. The EM is unique at the fort, being the only building with more 

than three floors. The fourth-floor cupola is a beautiful look out point over Fort Wayne’s 

skyline.  

• The Junior Officer’s Quarters (JO): You may hear this also referred to as the Officer’s 

Quarters, as it housed all of the fort’s officers except the commandant. This building 
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houses the only modern restroom within the fort complex, upstairs in room JO-3U (the 

water is only turned on in summer). JO-1 is a recreation of the typical officer’s quarters at 

the fort. JO-2 houses a recreation of the office and living quarters of Major Benjamin 

Stickney, Indian Agent at the fort. JO-3 is often referred to as the Break Room, as it has 

both a refrigerator and a sink. Upstairs of the JO holds one room with bunkbeds (JO-1U), 

one family room (JO-2U), and the previously mentioned restroom (JO-3U). 

• The Commander’s Quarters (CQ): This building held the office, kitchen, and living 

quarters of the commander of the Fort. CQ-1 is a recreation of the commander’s office 

and the officer’s dining room. CQ-2 is a recreation of the commanding officer’s kitchen 

and as such is typically the location of all cooking demonstrations during events. Upstairs 

are two family rooms. 

• The Hospital (H): While we often refer to this building as the hospital, it actually served a 

variety of purposes during the original lifespan of the fort. H-1 is a recreation of the 

enlisted men’s kitchen and has year-round water access in its closet. H-2 is a recreation of 

the surgeon’s office, where both surgeries and any other treatment would have taken 

place. Both upstairs rooms hold bunkbeds.  

• The North and South Blockhouses (NB and SB): These buildings were the primary 

defensive positions of the fort. The NB first floor recreates this with period correct firing 

platforms for both the musket loopholes and the cannon ports. The NB second floor and 

the entire SB are used for storage.  

• The Toolshed: This building is used to hold our garden implements and various other 

modern tools.  
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F.A.Q. 

This section contains an attempt to answer the most common questions volunteers 

encounter. You will undoubtedly encounter questions not covered here or in the tour, that’s 

where personal research really helps to give our visitors a complete experience! 

• “Is ____ real?”  

The answer to this is typically complicated. When it comes to the fort, yes, it is a real 

fortification built using real wood and original plans and documents were used to reconstruct 

it as accurately as possible. However, the current reconstruction, built in 1976, has never 

been an active military post in any capacity. 

When it comes to the furniture, weapons, and fireplaces; yes, they are all real! Typically, 

what the visitor is trying to ask is if something is original. It is very rare that anything being 

used for demonstrations is original, so simply explain that we use the most accurate 

reproductions possible. While they function nearly identically to their original counterparts, 

they are of modern manufacture. 

• “Why can’t we go upstairs?” 

We use the upstairs rooms to host out of town reenactors. To protect their privacy and the 

security of their belongings, we can not allow visitors into those rooms. Even when there are 

no overnight participants upstairs, visitors are still not allowed. It is difficult to keep track of 

visitors upstairs and many of the stairwells are poorly lit, creating a safety hazard. Many 

upstairs rooms also lack authentic chinking between the logs and we do not want to show the 

public something unfinished.  

• “Whose fort is this?” 

This can have two different answers depending on what exactly the visitor is asking. The 

fort buildings and grounds are owned by Fort Wayne Parks Department. Our organization 

maintains the buildings and runs events in the fort while Parks takes care of any mowing or 

general grounds maintenance.  

If the visitor is asking what nationality historically controlled the fort, the answer is quite 

simple. The current reconstruction is of the 1816 fort which spent its entire service life under 

US military control. Yes, there were previous French and (very briefly) British posts in the 

area but explain to the visitor that these posts were of a dramatically different design then the 

fort they see in front of them. 

• “Why were there so many forts here?” 

Our area was once rich in wildlife that was immensely profitable to European merchants. 

The fur trade brought a flood of largely French and English traders to the area and caused the 

first villages to appear in the area. This was also aided by the confluence of three rivers in the 

area. Before the era of canals, railroads, highways, and airports, rivers were one of the fastest 
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ways to travel inland. This combination of valuable furs and easy transportation made the 

area both strategically and economically important for centuries. 
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Volunteer Guidelines 

Interactions with Visitors and the Site 

• Be professional but not robotic. 

o It is extremely important to be friendly and personable to visitors. If you are rude, 

that will be the only part of their visit they remember. If you make them laugh 

while they are learning about the site, they will have a positive association with 

the fort forever. 

• Present the most up to date and accurate information available.  

o If a visitor tries to discuss their personal beliefs with you that run contrary to the 

facts that you are presenting, correct them in a non-confrontational manner. 

Phrases like “our research shows” or “the evidence we have reveals” work well to 

redirect the visitor. If the visitor insists on their point of view, try to simply move 

on quickly. Never agree to factually incorrect statements or racially charged 

opinions, correct them and move on.  

• Be as helpful and friendly as possible. 

o If a visitor needs earplugs for themselves or those in their care to enjoy a cannon 

or musket demonstration, grab some for them right away.  

o If a visitor wants to know good restaurants nearby, have some suggestions at 

hand. (Hall’s Gas House, which is directly across the river from the Fort, is a 

decent restaurant within walking distance and therefore a typical 

recommendation.)  

o If a visitor wants to learn more and you do not have the answers, direct them to 

either a volunteer you are familiar with to answer their questions or to the select 

reading materials we offer in the gift shop. 

o Help your fellow volunteers wherever and whenever you can, even if it is not 

directly your job. A good example of this is ensuring that the kitchen always has 

enough firewood.  

• Respect the site and its equipment. 

o If you are loaned anything, from a spoon to musket, ensure that it is promptly 

returned and clean, in as close a state as possible to the state it was issued to you 

in. If something is issued to you dirty, take a moment to clean it thoroughly before 

returning it to site. Future volunteers will be thankful for your efforts. 

o The room you are assigned to or using for the length of an event is your space. 

That being said, ensure that once you are done with it everything is returned to its 

original place and the floors are swept. Restock the wood catch if you had a fire. 

• Other thoughts. 

o When speaking with a group whose first language is not English, be sure to take 

your time in explaining parts of the tour or answering their questions. This being 

said, speaking louder does not make English easier to understand. If the group has 

a translator with them, be sure that you pause after each sentence or two to allow 

the translator ample time to communicate with the group. 
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o For differently abled visitors, be sure to provide them with as much of an 

entertaining experience as you are able. For the visually impaired, take care to 

make sure they are able to navigate the room you are in. Our rooms are very small 

and full of tripping hazards so make sure you are aware of this ahead of time. 

Many things at the Fort can be safely touched by a visitor to give them a hands-on 

experience. The feel of a uniform jacket, the wood walls, or the plume of a shako 

(Not the feather ones!) are all good items to allow them to feel to keep the visitor 

involved. For hearing impaired visitors, make sure you speak facing them and do 

not mumble. Most hearing impaired people rely on reading your lips and speaking 

louder will not make reading your lips easier. Wheelchair users are unable to 

access our buildings due to our narrow doorways and lack of ramps. Be sure to 

make as much of the experience available outside as is feasible if you see a 

mobility impaired visitor.   

o For school groups, remember to make the experience as interactive as possible 

while being friendly to the students. A positive experience for them means they 

go home and tell their parents about how cool the Fort was and what they learned. 

Leave most of the discipline to the teacher or chaperone with the group besides 

the occasional “Please don’t touch that.” Be sure to answer all of the kids’ 

questions provided you can still get through the material you need to present and 

the questions remain on subject.  

In Case of An Emergency 

• Know the address of the Fort should you need to call 911: 1201 Spy Run Avenue. Be 

sure to tell the dispatcher that the emergency vehicles can pull straight into the Fort’s 

drive. Tell them what kind of assistance is needed and any other necessary information 

calmly but quickly.  

• In a Medical Emergency (Heat) 

o The most common medical emergencies at the Fort are heat related. Take care of 

yourself and if you feel any symptoms of heat exhaustion (nausea, light-

headedness, fatigue, muscle cramping, and dizziness), take steps to cool yourself 

before the issue progresses. Remove layers of clothing and get a cold drink. The 

gate is a wind tunnel and is a good place to stand to cool yourself quickly. Watch 

out for your fellow volunteers and for visitors that seem to be getting warm and 

be sure to offer them any assistance that you can offer. 

o Heat stroke, exhibited by a headache, no sweating, confusion, nausea or vomiting, 

rapid heart rate, or a loss of consciousness, is a medical emergency. While you 

attempt to assist the person, have a fellow volunteer or visitor dial 911. It is 

critically important that you specifically assign a person to do this. Studies 

have been shown that simply yelling at a group for someone to call 911 leads to a 

group mentality that “surely someone else will call,” and you as well as the victim 

will end up without help. Do not give the victim fluids, instead put anything cold 

you may have access to on their forehead, back of neck, or wrists. Ice must be 

wrapped with a towel or cloth to prevent damage to the skin.  
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• Other Medical Emergencies 

o First aid kits are located in the volunteer break room (JO3) and the Modern 

Building. Familiarize yourself with their location before an event. It is also good 

to have a basic understanding of first aid. If you do not, seek someone out who 

does. 

o If the situation is beyond needing first aid, do not be afraid to dial 911. FWFD 

Station 1 is only three blocks away so professional aid is nearby.  

• In a Fire 

o There is a fire extinguisher in every room of the Fort. Make sure you know where 

the extinguisher is in the room you are assigned to. Most are in the open, covered 

in red canvas bags to maintain authenticity. If you can not immediately see one, 

check the closets in the space.  

o If you need to use an extinguisher, be sure to aim it towards the base of the fire. 

Once the fire is put out, be sure to follow up with a supervisor to ensure the 

extinguisher is recharged.  

o Should the fire be rapidly spreading and beyond the capabilities of a fire 

extinguisher, immediately dial 911. Evacuate the building where the fire is. 

(Note: if the fire is within the Fort complex, you should evacuate the entire 

complex.)  

o Always be aware of where gunpowder is being stored during a weekend. It should 

always be kept far away from sources of heat and should a fire break out removed 

immediately from the building. If this is not possible, be sure to keep people back 

from the building and notify first responders when they arrive.  

• In Case of an Active Shooter 

o There are constantly gunshots and cannon fire at the fort, but should you hear 

gunfire that does not sound like a period weapon immediately go to investigate.  

o Should you identify a threat, lockdown the site and dial 911. Try to have a 

detailed explanation of the shooter’s clothing and appearance. 

o If the threat is outside the Fort complex, those inside should immediately close 

and barricade the gates. Then, move to ensure people are inside the buildings and 

close the doors. Have everyone move upstairs to limit the risk of them being hit 

by stray rounds from the ground level where the threat is. Those outside should 

get people inside the outside buildings as quickly as possible. Try to avoid using 

the Shops for cover, as they are some of the thinnest walls at the site. It is also 

possible to get people over the levee for quick cover, but this should not be treated 

as a permanent solution.  

o If the threat is inside the Fort complex, those inside should immediately move 

people inside and upstairs while closing the doors and barricading them with 

anything at hand. Those outside should evacuate people south, over the Spy Run 

bridge. 

o   
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The Tour 

It is important to note before we begin that this is not a word for word script for you to 

follow. What makes a tour special is the personal twist that a tour guide can give to the 

information being presented. Try to cover most, if not all, of the facts listed below at each stop. 

This is not always practical though, so cater your tour to your group’s interests. If the group has a 

lot of kids, it is best to keep things short and interesting. When possible, discuss with the teacher 

before the group’s visit to make sure you address what the teacher has covered in class. If the 

group clearly is quite engaged and is asking a multitude of questions, feel free to tell them 

everything you know. Just try to constantly gage how the group is feeling and adapt their tour 

experience to that.  

Information in standard font are the facts you should know before you give your first 

tour. Information in italics is optional and can be given if your group seems very interested in a 

particular subject.  

To Begin [Location: Front Gate/Garden]: 

• A basic introduction of yourself is always a great first step to establishing a personal 

connection with the group. Use your name and your rank (if applicable). (Volunteers 

under 18: Please introduce yourself with only your first name).  

• Get to know your group a little bit. Find out where they are from, if they have ever visited 

before, and if they have any particular interests that they want to hear about on their tour. 

This information is incredibly important and shapes how they see the fort. Be willing to 

adapt the tour to what they want to hear about, provided you still are presenting factual 

and unbiased information.  

• Provide a general overview of what the tour will cover and what it will not cover.  

o This tour will examine in depth the Fort complex as it stood in 1816 

o This tour will also discuss of the important figures present at the Fort in 1816 

o This tour will provide a brief overview of army life in 1816. 

o History of the city of Fort Wayne, the civilian population of the area, and the 

preceding forts will only be touched upon during this introduction. Make sure to 

offer the opportunity for visitors to ask more questions about these topics at the 

end of the tour.  

• Begin with a discussion of why the area was important in the era. 

o The confluence of the Three Rivers (St. Marys, St Joseph, and the Maumee) 

meant that this place was in many ways a highway interchange at the time. 

People, goods, and ideas all came through this area before going further west. The 

fastest way to travel was by using the rivers. The area that is now Fort Wayne also 

provided a connection from the Great Lakes all the way to the Gulf of Mexico, 

with only a small portage in between. (A portage is a piece of land between two 

rivers, small enough that the canoes can be carried in between the rivers without 

too much trouble).   
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o The area was also rich in wildlife, providing hunters an area easily accessible and 

abundant in game and furs. In fact, the area was one of the most profitable regions 

for many fur traders throughout the 1700s and early 1800s.  

• Briefly discuss the native population of the region.  

o There was a village locally, referred to as Kekionga by European explorers. It was 

a well-developed permanent settlement, occupied by mostly members of the 

Miami tribe. 

o Members of the Potawatomi tribe were also known to travel through the area. 

Conflict between the Potawatomi and the Miami happened frequently over who 

controlled the portage.  

• Then proceed to discuss the first European presence in the area.  

o French explorers and fur traders likely first entered the area in the late 1600s.  

o The first permanent French present was established in 1706, when missionary 

Jean Baptiste Bissot built a small structure in the area to live near the large 

Miami village of Kekionga.  

o The French military arrived in 1722 and built Fort St. Philippe des Miamis that 

had a very small garrison of 30 soldiers. This was the first fort to be built in the 

area. This fort was built to defend the area from British aggression, who were 

rapidly expanding their control of the continent.  

o The native tribes of the area began to improve their relations with the British, 

which led to a joint Miami-Huron attack on Fort St. Philippe in 1747. The fort 

was burned and the eight French soldiers present were captured.  

o The French quickly built a new fort at the modern day intersection of St Joseph 

Boulevard and Delaware Avenue, named Fort Miami. 

o This fort was occupied peacefully by the French until the end of the French Indian 

War when the fort was turned over to the British in 1760. 

o The small garrison of 20 British troops maintained control of the fort until 1763 

when the fort was taken as part of Pontiac’s Revolt, a region wide rebellion of 

native tribes against British rule. The commander, Ensign Robert Holmes was 

lured outside by his native mistress and then was killed in view of the garrison. 

The remainder of the British troops were either taken prisoner or killed.  

o This ended the European presence until the American military arrived in the 

1790s. 

• Next, move on to discuss the US’s entrance into the region.  

o In 1790, a US army under command of Josiah Harmar was sent to destroy the 

Miami settlement at Kekionga. Harmar was ambushed after burning the village 

and his entire army wiped out. 

o A second US force under the command of Arthur St. Clair was sent to the area in 

1791. This army was completely destroyed before they even arrived to what is 

now Indiana and is the only time the entire United States Army was defeated in 

one battle at one time.  

o It was at this point that the US government realized it was necessary to take their 

native enemies seriously. A new army was assembled under a Revolutionary War 
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veteran named Anthony Wayne. Wayne recognized that the army needed to adapt 

to woodlands fighting tactics and spent two years training his newly renamed 

Legion of the United States before marching on Kekionga.  

o In 1793 the Legion began to advance. They spent every night in a fortified camp 

for security as well as building a chain of forts all the way from modern day 

Cincinnati to Fort Wayne.  

o Wayne’s troops defeated the Miami Confederacy in 1794 at the Battle of Fallen 

Timbers, which would effectively eliminate native resistance in the region until 

the War of 1812. 

o The Legion arrived at Kekionga in September of 1794, with construction of the 

first Fort Wayne beginning on September 17th. The final fort would be a square, 

with each side being around 272 feet long and artillery emplacements on each 

corner. This fort was designed to defend against a European enemy, which 

reflects the fear of the British attacking the region.  

o On October 22nd, 1794 the first Fort Wayne was officially commissioned into 

military service. While named after Wayne, he left shortly after the commissioning 

and the fort was left in the command of Colonel John Hamtramck. 

o The fort ran into issues immediately. It was too large for being on the edge of the 

frontier (and the US Army’s supply chain), which made foot shortages common. 

Discipline issues were also frequent as the enlisted men got drunk and fought with 

officers. The fort had been built too quickly and was crumbling around the troops. 

o A new commander, Colonel Thomas Hunt, arrived in 1798 and immediately 

began construction on a new fort. This second, even larger fort was complete by 

1800.  

o This second Fort Wayne was the only American fort to see combat in the area. 

During the War of 1812, Fort Wayne was under siege from August 28th to 

September 10th, 1812. Fort Detroit, in the modern city of the same name, as well 

as Fort Dearborn, in modern day Chicago, had already fallen which left Fort 

Wayne even more exposed. Note: Visitors often would like to know more about 

the Siege. Encourage them to hold those questions until the end of the tour to not 

stall your progress of leading them into the buildings.  

o The fort served as a vital supply outpost and launching off point for western 

campaigns throughout the remainder of the war.  

• Finally, introduce your group to the fort they are about to tour.  

o Major John Whistler arrived in late 1814 and immediately recognized that Fort 

Wayne was way too large for where it was on the supply chain and for how many 

men were stationed there. Construction began in 1815 on the final version of Fort 

Wayne. 

o Construction was completed in late 1815 of the fort that you see reconstructed in 

front of you. The fort you are looking at was built in 1976 as part of the 

Bicentennial celebrations of history around the United States. It follows the 

original plans and descriptions of the fort that was here in military service from 

1816-1819.  
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o It was the smallest American fort to be built in the area, designed to be defended 

by only sixty men. It has been described as perhaps the most sophisticated all 

wooden fort in North America, and we will discuss its important features 

throughout the remainder of the tour.  

• Pause for questions before entering the Fort complex. You just threw a lot of information 

at your group at one time, so it may be good to clarify to them that this will be your 

longest spiel of the tour.  

First Stop: East End of the Enlisted Men’s Quarters, Barracks and 

Quartermaster’s Office 

• Before entering each building, be sure to explain how the building was originally used.  

o The Enlisted Men’s Quarters was the home for all of Fort Wayne’s enlisted men 

and for any of their families that were present. 

o There was anywhere from sixty to 100 men living in this building at one time.  

• Enter the barracks room (EM 2). 

o First, ask your group how many men they think slept in this room. The correct 

answer is anywhere from eight to twelve men. Explain that unmarried men shared 

beds and that the Fort was a twenty-four-hour operation. Men were always on 

guard, doing chores in the garden or maintaining the buildings, or doing drill so 

it would be rare for all the men to be in the room at the same time.  

o Draw the groups’ attention to the beds themselves. Point out that the average 

height was around five foot seven inches at the time, which is why the beds are so 

short. The enlisted men slept on straw mattresses placed atop wood planks.  

o Make sure to mention the brick fireplace. While it may be warmer outside when 

most visitors are present, it is important to remember that the fireplace would 

have been the only source of heat in winter.  

o Pause for questions. 

• Enter the Quartermaster’s Office (EM1). 

o The quartermaster was in charge of keeping the fort supplied with every good 

needed to survive on the frontier. 

o This included food, clothing, weapons, ammunition, blankets, and anything else 

needed to survive on the frontier. 

o Draw your groups’ attention to the boxes labeled ammunition on the shelves. Tell 

them that ammunition would not have been stored here, but that there was a 

purpose-built magazine outside for it solely for ammunition and gunpowder. Ask 

your group if they know why ammunition was not stored in the Quartermaster’s 

office (the fireplace). 

o Next, discuss the consumption of alcohol at the fort. The enlisted men got a shot 

of whiskey a day, with more being offered to improve morale after hard labor. 

Many of the men were alcoholics and punishments were frequently administered 

for men being drunk on duty. Officers would drink as well, with the most famous 
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incident being when Captain Rhea was relieved of command for being drunk 

during the siege.  

o Introduce the group to the uniform items commonly worn at the fort. Be sure to 

let them touch items (while you hold them) to make the experience more 

interactive and engaging.  

o Pause for questions. 

• When leaving the Enlisted Men’s Quarters, draw your groups’ attention to where the 

powder magazine would have been located (approximately ten feet south of the Hospital, 

along the palisade). 

Second Stop: The Hospital 

• Introduce the building. 

o Explain that while the building is commonly referred to as the hospital, only one 

room was used for medical care. 

• Enter the “Surgeon’s Quarter’s.” (H2) 

o First clarify to your group that this room in the original fort would have been the 

Enlisted Men’s dining room. The Surgeon’s Quarter’s actually would have been 

the room directly above them. The room is interpreted here as visitor’s are not 

allowed upstairs.  

o Explain to your group that medicine at the fort was extremely primitive. 

Anesthesia did not exist, so the only comfort available during surgeries would 

have either been alcohol or the patient chewing on a musket ball.  

o Germ theory also did not exist, meaning the infections and sickness were very 

common.  

o The fort often lacked a surgeon, with one of the lieutenant’s often filling this role. 

The medical staff were therefore poorly trained if at all. 

o Pause for questions. 

• Next, move to the Enlisted Men’s Kitchen (H1) 

o It is always worthwhile to joke to your groups about the fact there is a kitchen and 

dining room in the hospital. This is another example of the lack of understanding 

of germs.  

o The Enlisted Men’s Kitchen was responsible for cooking all of the food for the 

sixty-100 enlisted men present at any one time. It is one of the largest fireplaces in 

the fort because of this. 

o The enlisted men did not have a dedicated cook, it rotated through the men and 

any of the enlisted men’s wives present. 

o Food for the enlisted men was relatively poor, with most of it being shipped all 

the way to Fort Wayne from the east coast. This often meant it was partially rotted 

or barely suitable for eating by the time it arrived. 

o Enlisted men were not permitted to hunt as it was considered a desertion risk but 

did have access to some of the food grown in the garden. The garden originally 

would have surrounded the entire fort.  

o Pause for questions. 
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Third Stop: The Commander’s Quarters 

• First, take a moment to discuss the bake oven in the corner of the fort. 

o This oven was not present in the original fort. In its place would have been the 

commander’s privy (restroom). In the opposite corner was the enlisted men and 

junior officer’s privies.  

o The oven was added in 2017 to allow for baking demonstrations within the walls.  

• Then, introduce the building. 

o The Commander’s Quarters was essentially the private house for the commander 

and his family.  

o Brevet Major John Whistler was the designer and first commander of the fort you 

are now touring. Major Whistler’s wife died on the way to Fort Wayne, but he did 

have three daughters with him at the fort. 

• Enter the Commander’s Quarters and proceed to the Commander’s Kitchen (CQ2). 

o This room is where all the meals were prepped for Major Whistler and his family. 

Often times this kitchen prepared meals for all of the officers so that the Major 

could host them all for dinner is his dining room, which they will see 

momentarily. 

o The officers ate significantly better than the enlisted men. They would often hunt 

fresh game in the area as well as having the first pick of food out of the garden.  

o Draw the groups attention to some of the kitchen implements and explain how 

they work cooking over a fire compares to modern cooking.  

o Pause for questions. 

• Next, enter the Commander’s Office/ Dining Room (CQ1). 

o This room served as both the dining room for the commander and his guests as 

well as his office during the day. 

o The officers often ate their meals together to build a close sense of camaraderie 

and simulate the civilization they were used to on the east coast. 

o When not enjoying a meal, the commander of the fort used this room for his 

office.  

o It was in this room court martials were held as well as writing orders of the day. 

Punishments varied but army life on the frontier was harsh. Flogging had been 

outlawed in the US Army before the War of 1812, but punishments like stoppages 

in alcohol rations all the way to riding the wooden horse were common. The 

wooden horse was essentially a wooden triangle that the punished would have to 

mount and sit on for some time, often with cannon balls tied to their ankles.  

o Pause for questions. 

Fourth Stop: The North Blockhouse 

• This building is not always open. If it is, ask your group if they would like to tour the 

blockhouse. Describe the essential features of the building even if it is not open.  

o The Fort has two blockhouses, on opposite corners of the Fort. While most people 

expect the Fort to have four blockhouses, this was not necessary for such a small 
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fort. The two blockhouses are built out from the walls so that each blockhouse 

covers two walls.  

o Point out to your group how the blockhouse’s second floor is bigger than the first. 

This allowed for holes to be cut in the second floor so that the men inside could 

shoot straight down. 

o The small individual square holes on the first floor and long rectangular slits on 

the second floor are musket loopholes for individual soldiers to fire out of. 

o The large square holes on both floor are cannon ports. There were two 2 ¾” 

howitzers on the first floor and one six-pounder cannon on the second floor. The 

guns would be moved to whichever side of the blockhouse was under attack.  

o Draw your group’s attention to the roof of the blockhouse. The blockhouses are 

the only buildings within the fort complex that have a more typical triangular 

roof. The small fenced in structure on top was called a cubile, and it was 

primarily used to put out any fires on the blockhouse’s roof if the fort was under 

attack. All of the other buildings roofs are pitched into the parade ground. This 

was meant to protect any soldiers who had to put out fires on the roofs of the 

main buildings. It also helped the garrison gather rain water using a system of 

gutters dug into the ground at the edge of all of the main buildings. The gutters 

were reconstructed in 1976 but were quickly filled in to prevent tripping. 

• If the group wishes to see the inside and the building is open, move into the blockhouse. 

o Once inside, explain that this building was used entirely for defensive purposes. 

There were no sleeping arrangements inside. 

o Next, explain how the musket loopholes work on the first floor. Soldiers had to 

step up to shoot (demonstrate this by stepping onto the firing step). This was done 

so that attackers could not shoot back through the same loopholes.  

o The gun platforms were used to hold the two 2 ¾” howitzers that were for close 

defense in case of an attack. 

o Finally, explain that the stair well was not originally part of the blockhouse. The 

only way to access the upstairs in 1816 would have been via a ladder and the 

trapdoor. 

o Pause for questions. 

Fifth Stop: The Junior Officer’s Quarters 

• Give your group a quick overview of the building before you enter. 

o This building housed all of the officers stationed at the fort and their families. 

o Army regulations suggested that there be two officers assigned to each room, but 

there was enough space at the fort for each family to have their own room.  

• Enter the Indian Agent’s Office (JO2). 

o First, explain that the Indian Agent originally lived outside the walls of the fort. 

The house built for him was burned during the Siege in 1812 and was not rebuilt 

until late 1818 or 1819. This was a point of contention between Major Benjamin 

Stickney, Indian Agent, and Major Whistler. 
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o Stickney would have used the room both as his living quarters and as his office. 

He disliked this, as he did not trust the native population around his family. The 

army also did not like allowing natives inside the fort for trade deals and 

negotiations.  

o Land treaties as well as trade deals would have been negotiated by Stickney. 

Trade goods commonly included manufactured goods and whiskey coming from 

American suppliers and furs and beads coming from native merchants. The Three 

Rivers area was one of the most profitable areas of the fur trade until around the 

time of this fort. This was because the local populations of beaver and bison had 

been eradicated.  

o Pause for questions. 

• Next, take your group into the recreated Junior Officer’s Bedroom (JO1). 

o First, explain to the group that this room was originally the kitchen for the Junior 

Officers. It is interpreted today as a living space to give groups an idea of how an 

officer lived compared to an enlisted man. 

o Draw the group’s attention to the rope bed with its feather mattress. This was 

much more comfortable and roomier than the beds where the enlisted men slept. 

o Also point out the desk in the corner. The officers were in charge of nearly all of 

the bookkeeping for the fort (with the exception of the quartermaster sergeant). 

Most of the garrison’s enlisted men would not have been literate. 

o Pause for questions. 

Final Stop: The Gate 

• Use this time to thank the group for coming and answer any questions they may have that 

were not answered on the tour. 

• Draw their attention to the donation box. The Fort receives no federal or state funding 

and relies entirely on donations from visitors and local businesses to continue to present 

quality programming.  

• Encourage the group to explore further and remain nearby should any questions arise. 

 


