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Abstract 

 

For my Senior Design Campaign, I created a theoretical nonprofit located in Marion 

County Indiana which provides the Indianapolis public school district with instruments 

and other materials they need to give their students a strong music education. The 

project focuses on designing a brand identity for the organization, Syncopate, and 

creating a compelling design campaign that emphasizes the goals of the company while 

also educating viewers about funding inequity in public schools. The five deliverables 

created for this project include a poster series, a billboard series, a sticker series, a 

website, and a motion graphic. 
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Process Analysis Statement 

 

I. Research and Concept 

 

When I began research for my design thesis, I made a list of subjects I am most 

interested in. As senior designers, our task with this design campaign was to create a 

company or service that would be helping to solve an issue within a specific place or 

community. I knew this project would be a labor of love, and I needed to find an idea 

that could carry me through all the research and design phases with a continuous level 

of enthusiasm. Looking back at my previous work, and work that I had been doing even 

before coming to Ball State, it was clear to me that the ideas and concepts I kept 

returning to were all centered around music. Having been a musician myself for most of 

my life, rhythm and sound have always been integral to the way I perceive myself and 

my surroundings. I thought back to my own music education growing up and how 

thoroughly it shaped my identity and worldview. With that in mind I began researching 

music education, specifically music education in public schools, and found what would 

ultimately evolve into the subject of my creative thesis: Music programs in Indianapolis 

Public Schools. 

 

Indianapolis Public Schools, or IPS for short, is the largest public school district in 

Indiana with a total of 58 schools ranging from pre-kindergarten to 12th grade.1 The 

 

1 “District Overview,” About Us, Indianapolis Public Schools, accessed January 14, 
2022. https://myips.org/about-us/district-overview/.  
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district is located in Marion County, the largest county in the state. My interest in IPS 

came from a desire to provide students with the instruments they need to begin their 

music exploration and, as I found in my research, the IPS district has not always been 

able to provide their students with these materials due to funding inequity at the state 

level. 

 

In Indiana, the way education funding works is through grants. Every student attending 

a public school in Indiana is allotted a baseline amount of money for their education, 

which is known as foundation funding. This amount is the same regardless of a 

student's economic status or the economic status of their school district. The amount of 

foundation funding awarded has increased 33.2% in the last 10 years, bringing it to 

$5,703 per student for the 2020-2021 school year.2 In order to account for 

discrepancies in economic status, the state also awards what is called complexity 

funding. This amount is dependent on a number of factors: how many students receive 

SNAP (Supplemental Nutrition Assistance Program) and/or foster care, students who 

receive special education, and how many honors diplomas are awarded within a 

school.3 There are other elements that factor into the amount of complexity funding 

awarded, but I will be mainly focusing on the monetary rewards Indiana public schools 

receive for student academic performance. 

 

 
2 “Indiana’s Education Funding, Explained.” House Republican Fiscal Policy 
Department, last modified October 29, 2019.  

3 “Indiana’s Education Funding, Explained.” 
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The increase in foundation funding between the 2019-2020 and the 2020-2021 school 

years was almost 3%, while complexity funding saw only a 1% increase.4 Complexity 

funding varies significantly between schools due to student needs, and according to the 

IPS 2021 Budget Breakdown the Marion County school district has not seen an 

increase in complexity funding for the past seven years.5 This indicates that the 

disparity in equitable funding has increased for the IPS district compared to wealthier 

districts in Indiana. As a result, not all programs within these schools can be allotted 

adequate funding. Arts programs often suffer the most from these funding inequities, 

and music classes specifically have taken losses in the past. In 2015, Indiana school 

corporations attempted to institute a policy which would give each Indianapolis public 

elementary school one full-time music teacher as opposed to the multiple part time 

teachers that traveled between schools.6 What this meant for students was less variety 

in class offerings; one teacher typically has one or two specializations, whereas multiple 

part-time teachers could provide a larger selection of classes. This decision was met 

with extreme backlash and later undone, a clear sign of the desire for students within 

the IPS district to have a well-rounded music education. 

 

 
4 “Indiana’s Education Funding, Explained.” 

5 “Breaking Down the IPS Budget and Financial Outlook,” District, Indianapolis Public 
Schools, February 25, 2021. https://myips.org/blog/district/breaking-down-the-ips-
budget-and-financial-outlook/.  

6 Rachel Morello, “Music Program Cuts Worry Some IPS Community Members,” 
StateImpact Indiana, last modified May 15, 2015. 
https://indianapublicmedia.org/stateimpact/2015/05/15/ips/. 
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As a result of the lack of funding for these music programs, the teachers themselves are 

often the ones providing materials for their classes. Eleanor Henry, a music teacher at 

Stephen Foster School 67, started writing proposals for instruments and other 

classroom supplies that the school couldn’t fund. She posted these proposals to 

DonorsChoose.org, a website which is a website specifically for teachers to request 

items for their classrooms and have their requests funded by donors.7 Henry found 

great success in this method of acquiring supplies for her classroom, and continued 

writing proposals from 2006 to her retirement in 2016.8 DonorsChoose.org does 

excellent work for teachers nationwide, and upon discovering the organization I couldn’t 

help but imagine something similar for my own theoretical company. 

 

With an idea in mind, I began brainstorming ways that I could make an organization 

dedicated to helping the IPS district specifically and, more than that, how this 

organization would aid music programs. I made a list of all 58 schools in the district, and 

then decided I would only be focusing on pre-kindergarten through eighth grade schools 

to further specify my target group. This left me with 53 schools in total. From there I 

documented the average standardized test scores of each school as compared to the 

state average. I decided I could take into account the schools which were performing 

the lowest in standardized testing and place them in a priority position for my 

 

7 “Mrs. Henry Conducts Her Music Class with Help from DonorsChoose.org,” 
Indianapolis Public Schools, last modified August 1, 2014. 
https://myips.org/blog/district/mrs-henry-conducts-her-music-class-with-help-from-
donorschoose-org/. 

8 “Mrs. Henry Conducts Her Music Class with Help from DonorsChoose.org.” 



 

 

5 

organization, as these schools would likely not be receiving state funding on the basis of 

academic performance. Through this research I developed my organization's purpose; I 

would be creating a hypothetical nonprofit that would donate instruments, sheet music, 

and any other needed music classroom supplies to schools in the IPS district. The 

organization would be a local, community driven project that would target those in and 

around Marion county to aid the schools in their state. The organization would also seek 

to inform Indiana residents about funding inequity and how they could support their local 

public schools. 

 

The next step in the design process was coming up with a name for the organization. 

The naming process went hand in hand with my research, and once I evaluated the 100 

or so possible names I had come up with I found one that stood out to me the most 

conceptually and reflected the ideas I was advocating for. The name of my organization, 

Syncopate, is a musical term. A syncopated rhythm is one which places emphasis on 

the off beats. One of the most commonly used forms of syncopation is known as a 

backbeat, which stresses the second and fourth beats of a measure rather than the 

default first and third beats.9 This definition succinctly parallels the purpose of my 

organization while also having relevance to the specific programs that are being 

assisted.  

 

 
 
9 Merriam-Webster.com Dictionary, s.v. “backbeat.” Accessed February 18, 2022, 
https://www.merriam-webster.com/dictionary/backbeat. 
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II. The Logo 

 

The design process is nonlinear, which often means that sketching is occurring in 

tandem with research and multiple names and logo drafts are being considered before 

any visual decisions are made. For the purpose of this process analysis statement, and 

the sanity of those reading it, I am separating the research and concept stages from the 

visual design exploration. 

 

The first task in tackling the creation of Syncopate’s brand identity was creating a logo. 

Starting with a strong logo is imperative to developing brand awareness and ultimately 

cultivating a visually cohesive identity. A great logo doesn’t rely on current design trends 

or a popular color palette. A great logo should be able to stand up on its own and 

represent the quality of the product it symbolizes. Paul Rand, a world-famous art 

director and graphic designer, lists these seven characteristics of logo effectiveness: 

distinctiveness, visibility, usability, memorability, universality, durability, and 

timelessness.10 Keeping these concepts in mind, along with my organization's story and 

tone, I began the sketching process. 

 
 
10 Paul Rand, “Logos, Flags and Escutcheons,” in Looking Closer: Critical Writings on 
Graphic Design, ed. Michael Bierut, William Drenttel, Steven Heller, and DK Holland. 
Allworth Press, 1994. 
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This is a small selection of the sketches I completed for Syncopate’s logo design. I was 

working primarily with typography rather than imagery for these, as I wanted to convey 

the inherent rhythm in the syllables, syn-co-pate. I explored a plethora of visual 

interpretations, playing with different kinds of typography: funky and organic typefaces 

to more geometric, regimented ones. 

 

Through the sketching process, I discovered the rhythm I was trying to achieve, and 

how I was naturally grouping letters together. As I wrote earlier, Syncopate is a three 

syllable word. The emphasis falls on the first and last syllables: syn-co-pate. When I 

was sketching, however, I found myself dividing the letters into five separate groupings: 

s-yn-co-pa-te. I was accenting every other grouping of letters in my head. Combining 

my groupings with the natural three syllable rhythm, visually, reads as: s-yn-co-pate. 

This is what ultimately defined the way I constructed my logo helped me choose a 

typeface once I moved from paper to computer. 
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The final logo I created for Syncopate pulls together the elements of rhythm and 

emphasis I had been exploring in my research and sketch phases. The four sections, or 

beats, of this logo are defined by the treatment of the typography in each. The yn and 

pate groupings are extended, taking up a larger amount of space and encouraging the 

word to be emphasized phonetically on the second and fourth groups. The height 

variation among the letters implies a relationship to ledger lines, and the vertical 

movement of notes on a page of sheet music. 

 

The logo uses a geometric sans-serif typeface, which is a category of type that does not 

have the flourishes at the ends of each letter, or serifs. Times New Roman would be 

considered a serif typeface, and the typeface used here—ironically named Syncopate—

is a sans-serif. This choice was made because I knew I would be manipulating the 

individual letters, and I did not want additional information to distract from the emphasis. 

The color choice and use were also born from a desire to reflect musical notation and 

the musical color or tone of certain notes. Using a monochromatic color palette, 
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combined with the repetition of the three shades of purple, mimics different musical 

notes.  

 

In order to assure that the logo would be used correctly when transitioning into 

designing advertising and marketing materials, I created a brand and identity book 

alongside the logo. This digital booklet contains information regarding proper use of 

color, all versions and variations of the logo, the correct and incorrect uses and 

treatments of the logo, correct clear space and sizing of the logo, and acceptable 

typefaces for the brand. For an official organization, this document functions as a rule 

book to aid the designers so that they can maintain consistent branding. For the 

purposes of this project, the brand guide booklet served to outline how I would be 

implementing the logo when I moved on to creating the final design materials. 

 

III. Design Materials 

 

With the logo finalized, it was time to start creating the actual design materials that 

would be advertising or otherwise representing my organization. I chose what I should 

create for Syncopate based on what the company would realistically need and what 

would function as the best forms of advertisement. I came up with five distinct design 

materials to expand Syncopate’s brand identity: stickers, a poster series, a billboard 

series, a website, and a motion graphic. 
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Location needed to be considered when the brand materials were being conceptualized, 

especially the printed materials. The organization would be located in Indianapolis itself, 

which means that some form of guerilla marketing would likely be an effective vehicle 

for advertising. Guerilla marketing is a form of advertisement characterized by its 

unconventionality and uniqueness and is often produced at low cost. Stickers are an 

example of this; they are easy to print and reproduce and can be stuck to most any 

surface. Large format posters, while not a form of guerilla marketing, are also an 

effective visual tool when advertising in a city environment. A short but compelling 

phrase on a 24” by 36” poster is enough to draw interest, especially when that text is 

easily legible from a distance. A series of billboards would pull the attention of those on 

the highways around Indianapolis, providing them with an idea of what Syncopate could 

be and encouraging them to learn more. 

 

Digital materials are just as important to consider, as these will see a broader audience 

of consumers. Creating a website was something I knew from the beginning that I would 

be doing. I wanted to establish Syncopate as a brand and provide it with its own digital 

space to deliver information. Website design is its own challenge, and something I had 

a limited amount of experience with before this project. The site itself required its own 

design system, complete with correct type hierarchy and well implemented color and 

imagery. Of the five deliverables, this one was certainly the most time consuming and 

underwent the most drastic changes from beginning to end. I struggled with how to 

display content, and how to deliver the tone and message of the company consistently 

through five separate web pages. 
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The decision to create a motion graphic felt natural to me as Syncopate is a company 

with music at its core and motion and sound are inextricably linked. I knew sound 

needed to be incorporated into the brand identity, and creating a short compelling 

animation seemed the best way to do so. I enjoy creating motion graphics immensely 

which shows in the playful design of the final animation. 

 

IV. Process to Product 

 

We are bombarded with signage and posters and labels wherever we go, so much so 

that certain things fade into the background of our environmental comprehension. 

Finding ways to make something stand out, to deliver a compelling visual narrative to 

someone walking down the street or scrolling through their social media is a daunting 

task. With attention spans growing shorter and shorter, design has to be read and 

understood quickly, hooking the viewer within seconds. Making Syncopate—creating a 

visual brand narrative from start to finish—gave me a more in-depth insight into the 

process of identity design.  

 

The journey from concept to resolution is winding and iterative, a constantly evolving 

image of something abstract, and then concrete, and then realized. For the designer, it 

starts with an idea. For the viewer, the consumer, the audience, it starts with a visual.  
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Syncopate: A Senior Design Campaign 

 

The final design outcomes from this project can be viewed here: 

https://www.jennybruemmer.com/work/syncopate.  
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