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Abstract 

Undertaking the project of creating a podcast for my Honors Senior Thesis was a deeply personal 

journey that allowed me to overcome some existing fears about the potential for failure in 

creative endeavors. As an interpersonal communication major, creating a podcast was a logical 

medium to use to discuss my chosen topic: the communication theory Coordinated Management 

of Meaning (CMM). CMM revolves around the role of storytelling in our lives, how the stories 

we tell affect our social worlds, and how, in turn, those social worlds affect us, too. In order to 

encompass all the depth and complexity that this theory presents, I decided to use two different 

styles of episode in my podcast to discuss both the theory and application of CMM; the episodes 

that include a conversation between me and guest seek to model application of CMM into our 

lives, while the other episodes involve an in-depth analysis of the theory behind CMM. For the 

scope of my Honors Senior Thesis, I produced three podcast episodes and a trailer. However, 

through this project I was able to connect to the CMM Institute, who will support me as I 

continue on with this podcast, creating 30 more episodes throughout the year. I believe that the 

tools and language that Communication Studies provides to students should be made available to 

all people. It is important for this information to be made accessible because it has the potential 

to improve our relationships and our quality of life.  

 

Acknowledgments 

I would like to thank Dr. Jason Powell, my thesis advisor and one of the most influential 

professors and mentors I have known. I would like to thank Mary Moore, Ashley Coker, Kathy 

Denker and Laura O’Hara for nurturing my passion for interpersonal communication. 



1 
 

Process Analysis Statement 

Since I first began listening to podcasts, I thought, I could do that. But something always 

stopped me—something I would have to call fear. It was glaringly obvious to me that I could try 

to create a podcast and I could also fall flat on my face. The fear of failure was debilitating to 

me. While the creative in me was dying to get out, the perfectionist in me always stopped it. If I 

couldn’t create something that I knew wouldn’t fail, I didn’t want to do it at all. It was too 

vulnerable. But it’s not like I hadn’t ever created anything before; I had. In high school, I was the 

dance captain of the show choir and a competitor on the speech team, both of which I hold state 

championship titles in. In fact, I was a two-time national finalist in Informative Speaking at the 

National Speech and Debate Association Tournament. These were creative outlets for me that I 

genuinely enjoyed, and I was good at them. And I was afraid of being anything other than that.  

I do not think this is a unique problem that I experienced; I think a lot of people, 

especially in my generation, have a shockingly low tolerance for failure. For a long time, I did 

not see failure as an opportunity for growth, a chance to learn, or even a natural part of creating. 

However, I see things differently now. Developing and executing this creative project has been 

eye-opening and healing for me in a lot of ways. It has also shown me how being vulnerable and 

putting myself out there can open new doors and opportunities that wouldn’t have happened 

otherwise. Now, don’t get me wrong, there is still a lot of fear. But I see my relationship to fear 

as having changed and I represent it like this: I used to like the quote “be not afraid,” until I saw 

a different quote that said, “be afraid, and do it anyway.” So, I did. This is the story of how: 

This story begins with words: specifically, my desire to find the best ones. It was a desire 

that grew up in my days of writing speeches, knowing I had just 10 minutes to do something 

worthy of winning. Ironically, I did not have the words to express how I felt at the time, but now 
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I would describe this process as invigorating and emotionally and mentally stimulating. It wasn’t 

until I found myself comfortably seated in the middle of Letterman 125 that I felt that same 

invigorated feeling again, in Mary Moore’s Introduction to Interpersonal Communication class. 

It is less accurate to claim that I discovered my passion in Interpersonal Communication and 

more truthful to say that Interpersonal Communication allowed me to explore a passion that has 

always been inside me. Succinctly, that passion is best described as putting words to thoughts, 

ideas, and feelings. I have felt empowered in articulating myself well, and my ultimate goal with 

this podcast is to allow others to feel empowered in their communication as well.  

From the moment that I learned I would need to complete a thesis project to fulfill my 

Honors College requirements, I knew I wanted to collect stories. My initial thought was to create 

an audio library, but between my freshman and senior years, podcasts became more prominent as 

a legitimate medium. I thought to myself: a podcast is essentially an audio library that is more 

easily distributed; this was vital for me. It was the accessibility of my project that was key. I 

have witnessed a lack of overall communication competence among extended family members, 

coworkers, and other students. Despite studying communication, I myself can struggle to 

effectively communicate. However, I believe that the theories, tools, and skills that I learn as an 

Interpersonal Communication major are skills that should be made accessible to everyone. Many 

people tend to take communication and relationships for granted, attributing breakdowns in 

communication or unhealthy relationships to abstract and indefinable forces. Yet, the reality is 

that communication is a tangible, observable process that shapes our lives; understanding the 

nuance of this process is what leads to fulfilling relationships and meaningful communication. 

However, for a long time, a greater understanding of communication could only be found in the 

“Self-help” section of the bookstore. In the grand scheme of academia, communication as a 
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legitimate field of study is a relatively recent addition. I wholeheartedly believe that the study of 

Interpersonal Communication belongs in academia and in the lives of everyday people.  

I knew I could achieve my goals for my thesis through creating a podcast because I have 

listened to podcasts and recognized the impact they have had in my own life. The major podcasts 

that influenced me are Unlocking Us, hosted by Brené Brown; We Can Do Hard Things, hosted 

by Glennon Doyle; and Ear Hustle, hosted by Nigel Poor and Earlonne Woods. While both 

Unlocking Us and We Can Do Hard Things discuss concepts of meaning, empowerment, and 

communication, Ear Hustle is a podcast dedicated to telling stories from life inside the San 

Quentin State Prison in California. One of these things is not like the others, but each had a 

unique impact on me. These podcasts either demonstrated storytelling or gave me the language 

to do my own storytelling. Specifically, Ear Hustle allowed me to hear stories that I never would 

have heard otherwise; this podcast does the important work of humanizing those who are 

incarcerated and highlighting the complexities of the prison system. This podcast was 

recommended to me by a friend, and I have friends and family that listen to the others as well. It 

is a unifying experience to consume the same content and share in it. Knowing the impact that 

podcasts have had in my life and the lives of those around me, I felt that if my desire truly was to 

reach an audience in a meaningful way, that a podcast was the best medium to employ.  

In my initial thesis meeting with my advisor, Jason Powell, I knew two things: that I 

would create a podcast and that I would center it around a communication theory. I just didn’t 

know which one. After perusing my old Communication Theory textbook, I decided on 

Coordinated Management of Meaning (CMM). I hadn’t engaged with this theory since I took 

Communication Theory in the spring of 2020, but I remembered the theory for putting language 

to something that I already knew to be true. CMM, created by Barnett Pearce and Vernon 
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Cronen, as my Comm Theory textbook taught me, claims that “persons-in-conversation co-

construct their own social realities and are simultaneously shaped by the worlds they create” 

(Griffin et al., 2019, p. 66). This theory encompasses the complexity of the interaction between 

people and their social worlds, noting that we are not passive observers, but rather active 

participants in the creation of our social worlds. Personally, this resonated with me because my 

cure for overwhelming feelings of anxiety has always been to focus on the things that I can 

control. Because of that, I genuinely believe in my own, and others’, personal power. There are 

injustices in our society that perpetuate outdated ideals like racism, classism, and sexism, and 

although these are undeniably deeply systemic issues, that system was designed by people, and it 

can be deconstructed by people too. There is a general sense of despair and hopelessness that 

weighs on my generation, born out of a distrust of the police, fears about climate change, and 

dehumanizing actions by government, which is compounded by a feeling of powerlessness. Of 

course, people will feel helpless if there is nothing to convince them otherwise. I want to 

convince them otherwise.  

I am not claiming that my podcast will end racism or stop climate change, but I genuinely 

believe that at the very beginning of solving these problems is better communication. CMM 

believes so, too. The four central tenets of CMM unpack the layers of this theory, from the 

acknowledgement that we are participants to the call to action to create better social worlds. The 

name for the podcast—Stories Lived. Stories Told.—comes from one of the models used in 

CMM. The LUUUUTT model represents Stories Lived, Untold Stories, Unheard Stories, 

Unknown Stories, Untellable Stories, StoryTelling, and Stories Told (Griffin et al., 2019). The 

distinction is made that not only is there tension between our lived and told stories, but there is 

also a wealth of stories that exist in between (illustrated by the u’s in the model). Originally, I 
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wanted to produce three interview episodes, telling the stories of different people in my life. 

However, upon further consideration, I decided that including different types of episodes would 

best address my intended audience’s needs. While I hope my colleagues and professors listen to 

my podcast, my desire is to reach those with the need of improving communication competence. 

My plan was always to produce longer conversation episodes that lasted about an hour, but I 

decided to add “minisodes” as well. In my podcast, minisodes would be shorter episodes, just 

around 15 minutes, that allowed me to talk directly with my audience. Alternating between the 

two episodes mirrored my desire to educate my audience on both the theory as well as the 

application of CMM, using minisodes to directly discuss the components of the theory and the 

conversation episodes to demonstrate application of CMM into conversation. The trailer for the 

podcast, as well as the three episodes, can be found in Appendix A of this process analysis. 

I was confident in my choice of CMM as the theoretical foundation for my podcast, but at 

the time, I could not have known just how great of a decision that was. Not to be overly 

dramatic, but I do not take for granted that the entire rest of this story would be vastly different 

were it not for my selection of CMM. In my re-reading of my textbook, A First Glance at 

Communication Theory by Em Griffith et al., I discovered that there was an institute dedicated to 

CMM, run by Kim Pearce, wife of the late Barnett Pearce. I spent some time on their website 

learning more about their initiatives. In the vein of putting myself out there, I decided to make 

use of the website’s Contact Us page. I sent this message into the abyss, not knowing who, if 

anyone, would receive it or ever respond:  

Hello, I am an undergraduate in my final year at Ball State University. I study 

Interpersonal Communication and am currently working on a creative project for my 

Honors Senior Thesis. I am making a podcast that is based in the CMM theory. For this 
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project, I hope to produce at least 3 episodes, with the goal of continuing the podcast 

beyond my graduation. Would Kim Pearce be willing to be a guest on my podcast? If not, 

is there anyone at the Institute that would be interested? I am happy to send over more 

details if someone reaches out to me at the provided email. Thank you for your 

consideration! 

I thought that the worst thing that could happen was for them to say no. But they didn’t. In fact, I 

received an email from Kim Pearce herself just 20 minutes later. To me, this woman was like 

communication royalty, but there she was, in my inbox, telling me how wonderful of an 

opportunity this was. She also asked if I would consider allowing the CMM Institute to publish 

my podcast on their website for their community. After exchanging a few emails, we had a Zoom 

Meeting scheduled.  

 Kim’s excitement about this project was exactly what I needed at the time. Truth be told, 

I was getting discouraged and worn out. It was challenging to maintain energy for a project that 

was purely self-motivated. Although I tried to set a timeline for myself, it was difficult to follow. 

My peers were using projects from their major capstone classes as their theses, yet I had chosen 

to take on this additional project. There were points when I was wishing I had made a different 

decision. I was passionate about what I wanted to do, but the realities of life and the 

responsibilities of being a student made it difficult to prioritize this project. On November 11, 

2021, at 1:00 pm EST I met with Kim Pearce for the first time. This meeting came at the height 

of my disenchantment with this project. Kim helped me to renew my excitement and to breathe 

new life into my podcast. This excitement has only grown since our first meeting, as we continue 

to collaborate. I have since met other board members of the CMM Institute, beginning 

professional relationships as well as personal friendships with people from all around the world. 



7 
 

The next person I met was Marit Haavimb from Norway, a board member who offered me 

podcast recording equipment and the rights to music that her friend had created. With this, the 

podcast became more fully realized. It was time to make this happen. 

 The relationships that I have already developed and will continue to develop with 

members of the CMM community are so meaningful to me. This is because they are introducing 

me to a world that I did not know existed. Generally, when I tell people that I major in 

communication studies they assume I am going to work in Human Resources or be a Social 

Media Manager. Neither of which I want to do. During my four years in the Communication 

Department at Ball State, I knew that I was deeply passionate about the topics I was studying, 

but I was unsure how I would translate that to a job. Sure, I would need communication skills in 

any profession, but I wanted the content of my job to be interpersonal communication. By the 

beginning of my senior year, I had relegated myself to the fact that I would have to settle for a 

job that didn’t prominently feature my passion for communication. Other than becoming a 

professor, I was unaware of any other means by which to engage with this material in the 

professional world. If someone had asked me what my ideal work would look like, I would have 

said that my dream was to be paid to host a podcast about communication. And now my dream 

has happened. Not because of a wish on a star, but because I made it happen.  

 Beyond the extent of the three podcast episodes that I created for my thesis, Kim, on 

behalf of the Board of Stewards of the CMM Institute, offered me a stipend to continue 

producing Stories Lived. Stories Told. Currently, our contract runs through the end of 2022, with 

the agreement to reassess at the end of the year and renegotiate to potentially move forward with 

our partnership to create a “Season 2” for the podcast. Between March and December 2022, I 

will be creating 30 additional episodes of the podcast, continuing the same format of alternating 
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between Minisodes and Conversation episodes. Other than financial support, my relationship 

with the CMM Institute will primarily allow me to connect to potential podcast guests. I am 

already reaching out to a number of people within the CMM community that are using CMM in 

unique ways in their respective fields. Our collaboration will also expedite the process of 

establishing an audience; the CMM Institute will be able to share my episodes on their website 

and in their monthly newsletters. As I have mentioned, I truly believe that communication (and 

CMM) should be made accessible to everyone; therefore, I will continue to work to expand this 

audience beyond those already in the CMM community and bring their work to those outside.  

 Primarily, I will be able to do this through my Conversation episodes. I am intentionally 

not referring to these episodes as interviews, because I want them to be conversations between 

me, my guest, and my listeners. I am going to alternate between conversations with people in the 

CMM community to explicitly talk about CMM and conversations with those outside the CMM 

community to use CMM to tell their stories. For example, my first guest, Robbie Williford, was 

not familiar with CMM before agreeing to be on my podcast. However, our conversation was 

still informed by CMM, which is apparent in the questions I constructed as well as the language 

we use to talk about stories. Although I was asking questions and Robbie was technically my 

guest, we still worked to have a dialogue with each other. Whereas interviews are one-sided and 

formal, a conversation allows us to collaborate. In turn, using this collaborative style of 

communication provides a model for my listener, which I hope they can translate into their own 

lives. I recognize that the process of educating and transforming thought into action is not a 

simple one. I could not have achieved my goals in 3 short podcast episodes; however, having the 

opportunity to produce an additional 30 episodes gives me to time and space to create something 

that I believe can produce real impact.  
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 As expected, there was a learning curve in the process of creating a podcast. I spent 

significant time talking to people I know that have worked on podcasts, researching editing 

programs that would be most effective, and watching instructional YouTube videos on how to 

maneuver those programs. Eventually, I became familiar with the recording equipment that Marit 

sent me, learning how to record and upload my audio to my computer for editing. While I have 

the baseline understanding of technology that comes with being a member of Generation Z, I do 

not consider myself particularly tech savvy. I struggled the most with the editing process itself. 

Once I had all the components together I spent the most time learning all the different elements 

that needed to be manipulated to achieve the quality of product that I wanted. I am proud of the 

episodes that I have released thus far and continue to consider myself a student of this process. I 

do not pretend to know everything, so I hope to increasingly improve the quality of my podcast. 

Ultimately, I was able to use the app Anchor to publish my podcast on Spotify and Apple 

Podcasts, where they are now accessible to the public.  

Throughout my time as an Interpersonal Communication major, I have gained the 

language to articulate my thoughts, feelings, and ideas in ways that I never could before; I gained 

a deeper understanding of the dynamics in interpersonal relationships; and I gained insight into 

the processes that occur in communication. I see everything in my life through the lens of 

interpersonal communication and I desire to expose others to this way of thinking, too. 

Personally, I believe that one of the most important functions of studying interpersonal 

communication is providing language; it is through a greater understanding of the processes that 

make up interpersonal communication that we gain the ability to name the things we are 

experiencing, the ways we feel about it, and what action we want to take. Recognizing the power 

of meaningful communication improves my life and relationships. In my Honors Thesis, and 
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work I will do beyond it, I will invite others to be empowered in their communication and to take 

control of their social worlds.  
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Appendix A 

Podcast Page: https://anchor.fm/stories-lived-stories-told/  

Trailer: https://anchor.fm/stories-lived-stories-told/episodes/Welcome-e1ejppp  

Episode 1: https://anchor.fm/stories-lived-stories-told/episodes/Minisode-CMM-Introduction-

e1f3k5j  

Episode 2: https://anchor.fm/stories-lived-stories-told/episodes/A-Conversation-with-Robbie-

Williford-e1f4vpe  

Episode 3: https://anchor.fm/stories-lived-stories-told/episodes/Minisode-A-Little-About-Abbie-

e1fs5ti  
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