





History & Goal Develop an Historic Attica Tour to guide residents and

. visitors to significant points of interest.
Heritage P

Cross-Reference L.
 Parks & Recreation Ob)ectlves

» Designate a path that connects the several historic districts,
significant buildings, Downtown, the Wabash River, and the Wabash
Canal.

« Establish this route so that it may be accessible to both the automobile
and the pedestrian, but provide or designate small parking areas to
encourage a walking tour.

»  Ensure that sites important to non-European cultures, such as the
Native American culture, are included in the tour.

Action Steps

[] Inventory areas and sites that are significant in understanding the
heritage and history of Attica.

[] Develop aroute that is accessible to both the automobile and the
pedestrian, and place well-designed signs or other directional
elements to designate the path.

[_] Publishamap, possibly paid for through advertising, that highlights the
route and explains each point of interest.

(] Develop the tour into an annual event, such as a Christmas Walk or a
part of the Potawatomi Festival.




Goal

Celebrate the importance of the Wabash Canal in the
growth and development of Attica.

Objectives

Develop the historic site of the Wabash & Erie Canal into a public
space that educates residents and visitors of the importance of canals
throughout the United States during the mid-1800s as well as the
specific impact of the Wabash Canal locally.

Reintroduce a water feature to the site, such as a fountain, pond,
canal-walk, or landscape feature.

Action Steps

]

Identify remaining areas of the canal that are undeveloped or
underdeveloped and assemble them into a linear park system if
possible.

L]

Integrate the canal into the Attica Historic Tour and trail system and
provide historical information and exhibits to illustrate the history of
the canal.

Highlight the existing location of the historic sign near Quibache Park
by developing a water feature that reflects the former water system.
Possibly use a design competition for students of landscape
architecture at Purdue or Ball State to gather high-quality ideas at a
minimal cost.

History &
Heritage

Cross-Reference
* Parks & Recreation
* Economic Development

Figure 2.8

The historic Wabash Canal is
an important piece of Attica’s
heritage.




History &
Heritage

Goal

Increase and encourage the interaction of youth and
elderly in order to gain an appreciation for Attica’s
heritage.

Objectives

Keep Attica’s heritage strong to foster community spirit and support
projects which protect and enhance the historic character.

Promote Attica’s history and heritage to young residents and provide
the opportunity for elderly residents to become involved by
coordinating programs that bring the two groups together.

Introduce community-sponsored education to local schools, bringing in
elderly residents to discuss Attica’s history or through informal
programs, such as a student volunteer program to help elderly
residents with yardwork or home maintenance.

Action Steps

]

Work with the Attica Consolidated School Corporation to find
opportunities for community interaction in the curriculum (such as
local history) and investigate interest in the senior citizen community.

]

Work with the elementary school to develop a “Grandma in the
Classroom” program, where a senior assists a teacher in special class
events, such as holiday parties, class projects, presentations, or simple
daily tasks.

Organize a Grandparent/Grandchild or Family evening at the library,
where elderly residents or family members read books to children.
Theme nights exploring such things as the Wabash River, the Wabash
Canal, Native American culture, and the Railroad can provide
educational opportunity and family time as well as foster community
awareness and spirit.

Organize a youth volunteer program that provides young people the
opportunity to help elderly residents with yardwork, home cleaning, or
minor home maintenance.




Goal  Partner with Main Street Attica to promote new
investment in and the attractiveness of Downtown.

Objectives

Downtown
Development

» Advance Main Street Attica as a primary partner in working to
revitalize the Downtown area.

« Promote Downtown Attica in order to attract new investment and
new customers.

+ Develop design standards and guidelines for Downtown
redevelopment and renovation to be used as guides for new
development, infill development, or renovation of existing buildings.

Action Steps

[ ] Develop a strong working partnership between the City of Attica and
the Main Street Attica organization.

] Coordinate efforts to guide new development into Downtown as well
as promotional efforts for Downtown shopping. Work to promote the
viability of infill development.

] Develop a set of Downtown design guidelines in to be used when
selecting future projects for support, for new or infill development,
and for existing property-owners wishing to make renovations that
will add value to the Downtown area. Design guidelines are included
in Section 4 of this document.

Campaign

Capitalize on the
historic character of
Downtown Attica by
targeting new
development to the
area, improving the
visual character, and
offering incentives.




Downtown Goal  Offer incentives for Downtown building renovations,

new business start-ups, and for businesses to relocate
Development Downtown.

Objectives

« Enhance the economic viability of doing business Downtown through
loan or grant programs that encourage new businesses to develop in
the area or for existing businesses to relocate to Downtown.

»  Help preserve the historic integrity of Downtown buildings while
making the area a more attractive place to shop and do business by
encouraging the renovation of buildings and their facades.

Action Steps

| [ | Work with Main Street Attica, the Chamber of Commerce, other

l business or civic groups, and local financial institutions to assess the
availability of funds for a grant or low-interest loan program for the
Downtown area.

(] Develop a program with specific design standards and application
requirements such as those included in Section 4 of this document in
order to objectively award grants or loans to business or property
owners participating in the program. Ensure that all grants or loans
support projects that maintain, restore, and enhance the historic
nature of Downtown.

[_] Reinvest all proceeds from a loan program into the program,

Figure 2.9 providing a revolving loan-pool fund.
Before and afier photos of a
Jacade renovation in another [ ] Periodically recognize program successes and assess the

Main Street community. effectiveness of the program overall to make any necessary changes.




Goal  Enhance the appearance of Perry Street by continuing
the investment in streetscape elements while changing
parking patterns.

Objectives

»  Continue investing in the beautification of public facilities in
Downtown, including streetscape elements such as streetlights, street
furniture, landscaping, and historic paving.

 Introduce pedestrian “bump-outs” at intersections to minimize the
distance of a street a pedestrian must cross.

» Replace parallel parking with diagonal parking where possible,
increasing the number of parking spaces, and encourage the
development of parking behind buildings.

Action Steps

Continue the public investment in Perry Street, introducing additional
street furniture, bicycle racks, landscaping, brick or paver sidewalks
or crosswalks, and unique signage.

[] Use pedestrian bump-outs at intersections to define a new diagonal
parking pattern.

[ ] Encourage the development of parking behind buildings, and ensure
the zoning ordinance permits it.
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Downtown
Development

Figure 2.10

Drawing of current parking
patterns in Downtown (top).
By using “bump-outs” and
diagonal parking (below), the
number of parking spaces is
increased and pedestrians
have a shorter distance to
travel when crossing a street.




Downtown
Development

Cross-Reference
« Economic Development

Goal  Strive to increase the viability of internet commerce
activities Downtown.

Objectives

» Take advantage of the desire for participants in the new internet
commerce economy to live in historic areas with a higher quality of
life, as well as the ability of technology to make even the most remote
community accessible to the global marketplace.

» Diversify the local economy away from the manufacturing base by
embracing the “new economy.”

»  Target e-commerce activity and infrastructure Downtown, where

many buildings and upper-level floors are especially suited for such
activities.

Action Steps

[ ] Work with local Internet Service Providers, Ameritech, and Insight
Communications to develop broadband internet capabilities in
Downtown Attica.

[ ] Market Attica as an historic community that embraces future
technologies.




Goal

Focus new commercial development into the Downtown
area and the underdeveloped area west of Downtown.

Objectives

Make Downtown attractive, through such tools as beautification
enhancements, financial incentives, and zoning, for business
development.

Work to develop new commercial establishments west of Downtown,
helping to reconnect Downtown with the Wabash River.

Maintain the historic character that is a primary attraction of Attica
by maintaining its Downtown core.

Discourage incompatable modern commercial strip development at
the edges of town that can kill a Downtown.

Encourage infill development, especially that which maintains
character and complies with the design guidelines (section 4).

Action Steps

L

Work with Main Street Attica to ensure that a Downtown location is
presented as the optimal location for a new or expanding business.

L

Build support in the community by educating residents and visitors to
the importance Downtown Attica has played in history as well as the
dangers of losing the very historic character that defines Attica due to
strip commercial development.

Revise the zoning ordinance to minimize the amount of vacant
commercially-zoned land elsewhere in the area and to offer zoning
incentives, such as no on-site parking requirements.

Economic
Development

Campaign

Take advantage of local
amenities to develop
new business while
preserving those
amenities and
diversifying the local
economy.

Cross-Reference
» Land Use

Figure2.11
Many vacant and

underdeveloped properties
exist in Downtown and to the
area west of Downtown
toward the Wabash River. New
commercial development
should be targeted to this
area.




Economic
Development

Figure2.12

The contrast between newer
commercial development near
Downtown and historic
development. Efforts should
be made to enhance Attica’s
historic character by
replicating historic design in
future new construction.

Goal

Adopt a design guidelines program in order to protect
and enhance the historic character of Attica.

Objectives

Protect and enhance existing historic areas of Attica and ensure
newer commercial areas develop in a compatible manner.

Strive to prevent commercial spraw! development, which undermines
the unique character of Attica.

Avoid corporate architecture and insist that all new chain-store/
franchise development occurs in a way that is compatible with the
existing community.

Actively encourage and promote the value of maintaining and
enhancing the historic character of Attica to the quality of life for
residents and the appeal of Attica to visitors.

Action Steps

L

Work with the Chamber of Commerce and other local business
groups in discussing ways to promote structure and site design that is
compatible with Attica.

L

Develop a set of guidelines that address such items as signs, building
color, building material, on-site parking, landscaping, rooflines, window
openings, and pedestrian access.

Publish and promote the guidelines as a series of recommendations,
and insist that new development adhere to the guidelines. Guidelines
can either be approached in a voluntary way, with awards recognizing
compliance, or be adopted into the zoning ordinance.




Goal

Develop the amenities Attica has to offer to their full
potential.

Objectives

Realize the importance of Attica’s strongest assets, including its
historic character, small-town atmosphere, and environmental assets
as the primary incentive for economic development in the community.

Develop historic, environmental, and cultural features into a source of
both pride and tourism.

Market the availability of such amenities in attracting new businesses
and industry.

Action Steps

[ ] Continue public and private investments in Downtown Attica, such as

streetscape improvements and building renovation as outlined in the
Downtown Development section of this plan.

] Continue investment in the Riverfront area, adding a trail system and

celebrating the historic role of the Wabash Canal as outlined in the
History & Heritage and Parks & Recreation sections of this plan.

Develop the Attica historical tours as outlined in the History &
Heritage sections of this plan.

Market Attica’s amenities in trade, tourist, and promotional
publications.

Economic
Development

Cross-Reference
* Parks & Recreation
* History & Heritage

Figure 2.13

Many historic, environmental,
and cultural amenities exist in
Attica, such as the Devon
Theater, the Wabash River, and
the historic Downtown.




Economic
Development

Cross-Reference
« Downtown Development

Goal  Develop high-speed internet infrastructure in order to
diversify the local economy and attract new
technological jobs.

Objectives

» Introduce high-speed internet capabilities to Attica to provide
additional jobs and to diversify the local economy.

» Provide an avenue by which young Attica residents can pursue
careers in information technology while remaining in the community.

« Take advantage of the desire for technology employees and firms to
locate in areas that have a higher quality of life, including Attica’s
historic character and environmental features.

«  Use technology as a marketing tool.

Action Steps

Encourage local communication providers, including Ameritech and
Insight Communications, to become a partner in upgrading
communication infrastructure in Attica.

[[] Market the community as an e-business center for the region, and
possibly partner with Purdue University in developing a local internet
economy.

[ | Target e-business activity Downtown, particularly on upper floors.




Goal  Diversify the local economy and provide opportunities
for entrepreneurial development.
Objectives

* Encourage non-manufacturing employment development in Attica, in
order to cushion the impact of any downtown in the manufacturing
sector locally.

«  Attract new retail and service businesses into Downtown Attica,
providing a center that serves not only residents but attracts visitors
as well.

» Develop the entrepreneurial talents of local residents.

» Encourage cottage industries, where a home business supplies other
area businesses or industries with home-produced goods and
services.

« Increase the attractiveness of the local workforce by offering training
programs.

~ Action Steps

[]

Work with the local Chamber of Commerce, other local business
groups, and Main Street Attica on programs that may attract new
retail businesses into Downtown.

L]

Develop entrepreneurship programs, such as Junior Achievement or
apprenticeships, in the local school system in order to foster the
entrepreneurial talents of young residents.

Work with the Attica Consolidated School Corporation, Purdue
University or other institutions of higher education, and local
businesses and industry to develop workforce training and
development programs. Such programs could include computer
training or business management skills.

Coordinate entrepreneurial talents and any loan or grant programs
implemented in the Downtown area.

In the future, possibly offer business incubator programs in
partnership with the Chamber of Commerce or other regional
organizations to culture start-up businesses.

Develop the home occupation portion of the zoning ordinance in a
way that encourages cottage industry yet protects residential areas.

Economic
Development

Cross-Reference
* Land Use




Goal

Encourage housing options in Downtown on upper-
floors of buildings.

Objectives

Encourage the use of upper-floors of Downtown buildings to be
renovated and used as apartment housing,.

Develop parking “courts” on the land behind buildings as parking for
upstairs tenants.

Maintain activity in Downtown for as many hours as possible, helping
to provide a vibrant atmosphere for the area and increasing the
Downtown business market.

Allow property-owners to maximize their investment in the buildings,
possibly providing more funds for building and facade improvements.

Offer additional living options for residents of the community.

Action Steps

[ ] Ensure that zoning encourages retail space on the first floor of

Downtown buildings and residential uses on upper floors. Also
ensure that large amounts of vacant land zoned multifamily does not
compete with Downtown for apartment living and that parking behind
the building is permitted.

Work with Main Street Attica in promoting Downtown living and
strive to convince property owners of the benefits of restoring living
spaces above retail shops.

Housing &
Neighborhoods

Campaign

Provide new living
options while
preserving the existing
character of
neighborhoods and
improving the existing
homes.

Figure2.14

Downtown buildings should
be renovated to provide retail
space on the street level and
apartments on upper floors.
The example here illustrates
infill development that is not
in character with the existing
structure.




Housing &
Neighborhoods

Cross-Reference
* Land Use

Figure2.15

Goal  Encourage planned residential development and not
low density suburban sprawl patterns.

Objectives

» Develop new housing in Attica that respects, and is compatible with,
existing neighborhoods.

»  Minimize the burden on public services and the existing tax base by
encouraging higher-density development. Studies in Indiana have
shown that low-density suburban development does not pay for itself
in tax revenue.

Action Steps

Comparison of typical sprawl
pattern of development with
that of planned village-style
development. The arrows
indicate traffic flow out of the
neighborhood. Sprawl
patterns, with cul-de-sacs and
winding roads, force traffic
onto main roads, causing
congestion. Planned
development uses a grid
pattern to disperse traffic.

Source: The Next American
Metropolis, by Peter
Calthorpe

[ Update the zoning and subdivision control ordinances to encourage
the continuance of the grid street pattern, higher-density
neighborhoods, and pedestrian-friendly nature of Attica.

[ ] Use zoning as a tool to prevent large-lot suburban sprawl at the edges
of the community.

] Encourage growth contiguous to existing neighborhoods, where public
facilities already exist.




Goal  Encourage infill residential development.

Objectives

* Encourage the development of vacant lots in residential areas, where
services already exist and a neighborhood is already established.

»  Reduce the need for home sites at the edge of the community, which
unnecessarily takes farmland out of production and increases the cost
to provide services.

* Increase the tax base by developing homes inside the jurisdictional

boundary.

» Maintain the vitality of existing neighborhoods.

Action Steps

[ ] Designate vacant land on the fringes of the community as open
space, agriculture, or some other type of development. Do not zone
large amounts of vacant land for residential use, as this can
discourage infill development.

[] Work with property-owners, Realtors, and builders in marketing
vacant sites in established areas.

Housing &
Neighborhoods

Figure2.16
Examples of infill development
in Attica.

Figure2.17

Examples of infill development
in a semi-rural setting. The
new development blends with
the old.

Images from St Croix Valley
Development Design Study
Calthorpe Associates
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Housing & Goal = Improve the existing quality of homes and
. neighborhoods through the development of a Housing
Nelghborho‘)ds Resource Center.

Objectives

» Offer a central place where homeowners can pool resources and get
information on home maintenance and improvement.

» Develop atool library, where common household tools, such as
ladders and painting supplies, can be borrowed by residents to make
repairs more affordable and easy.

» Coordinate volunteer programs to help the elderly or disabled with
home maintenance.

Action Steps

[ ] Research the viability of developing a Housing Resource Center, as
well as possible funding sources and locations. Business, service, or
civic groups could play a significant role in funding and managing the
center. A partnership with the school industrial technology curriculum
should also be investigated.

] Collect donations of money or tools to help form a community tool
library.

[ ] Develop a collection of home improvement guides, publications, and
design guidelines, and offer workshops on common home repairs.

] Develop a volunteer program with local residents and schools to help
area elderly, disabled, or low-income residents with common home
repairs and cleaning.




Goal

Continue to develop the environmental and cultural
resources of the Wabash River and Canal.

Objectives

Enhance the atmosphere and experience of Attica’s riverfront and
historic canal bed to provide additional amenities, celebrate history,
and attract visitors.

Provide additional and different recreational opportunities for Attica
residents.

Action Steps

n

Continue investment in Quibache Park, as well as other areas of the
Wabash Riverfront.

Connect the riverfront and canal with the overall trail system,

Work to develop a connection between Downtown and the riverfront
North of SR28/US41.

0
L]
L

Develop a park with historic exhibits and a water feature on the
former bed of the Wabash Canal, as well as a possible canal-walk.

Publi
Cand
Laun

Boat
Park

Parks & Open
Space

Campaign

Develop a trail system,
the Wabash River, and
cultural resources to
enhance the quality of
life for residents, to
celebrate Attica’s
heritage, and promote
tourism.

Cross-Reference
* History & Heritage
» Economic Development

Figure 2.18

Schematic diagram of possible
riverfront and canal activities.
A new public boat or canoe
launch is added as well as a
new playground and restroom
Jacilities. A water fountain,
water sculpture, and plaza
celebrate the contribution of
the Wabash and Erie Canal to
Attica’s heritage, while
overlooks, outdoor sculptures,
and informational plaques
line the trails. A new
ampitheater/pavilion provides
a place for outdoor
celebrations and events, while
new infill commercial
development expands the
historic Downtown area.




Parks & Open
Space

Cross-Reference
* History & Heritage
« Economic Development

Figure2.19

Goal  Develop a walking and biking trail system.

Objectives

» Provide a recreational opportunity for residents and visitors that also
celebrates Attica’s heritage.

» Develop an alternative transportation system that connects schools,
neighborhoods, civic spaces, and commercial areas.

+ Develop the trail system as an added amenity to increase the quality
of life for residents but also attracts new business and visitors.

Action Steps

Possible design for trail
markers along Attica’s trail
system and views along the
riverfront.

[ ] Develop a fundraising campaign that seeks donations from local
business, industry, and residents while pursuing state or federal grant
programs.

[ ] Inventory places in the community that should be connected to the
trail system and develop a route, such as that shown in Figure 2.20

[ ] Clearly define the trail with unique signage, and publish a map that
highlights the trail route and explains points of interest along the path.

[ ] Encourage new developments to become part of the trail system.
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Figure 2.20

Proposed route for a trail
system. It is important the trail
connect recreational, civic,
commercial, and cultural
areas.




Goal  Develop a wayfinding system that directs residents and
visitors to community centers and points of interest.
Objectives

* Develop signage that guides visitors and residents to areas of interest,
including Downtown, City Hall/Post Office, the Badlands, industrial
areas, schools, and natural/cultural areas.

»  Attract through-traffic into town by advertising natural and cultural
resources through wayfinding signs.

Action Steps

[_| Inventory places in the community that visitors travel to frequently,
such as the Badlands, the High School, and Downtown, as well as
areas that are attractive to visitors, such as the riverfront, Ravine
Park, and historic areas.

[ ] Develop a uniform and attractive signage system that effectively
guides visitors to their destination.

r 1 Work with INDOT in adding or replacing any existing directional

signs to support the wayfinding and heritage goals.

Transportation

Campaign

Make the community
convenient for visitors
to find points of
interest and open up
additional land for
development.

Figure2.21

Examples of wayfinding
signage from other
communities. Wayfinding
helps guide visitors to points
of interest, such as Downtown,
Quibache Park, the schools,
and many other areas.




Transportation

Cross-Reference
* Land Use

Figure 2.22

Goal  Improve access from State Road 28 to the north side of
town.

Objectives

» Improve access to existing residential and industrial areas in the
northeast portion of Attica.

»  Open additional land for development.

Action Steps

Proposed future land use map,
showing a new thoroughfare
constructed to the east of
Avenue Six, currently the
easternmost north/south
Street.

(] Designate the street path as a thoroughfare, and construct a new
street using the design guidelines provided in Section 3 of this
document east of Avenue Six, currently the easternmost through-
street.

[_] Ensure that zoning does not allow strip commercial develop along the
new road, and that it rather becomes the backbone of future
residential areas that surround an expanded Ravine Park.




