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Being a self-professed "sports nut", I hore to rmaintain

objectivity ia presenting some general conclusion

03]

te my
research, Basically, sports and cities share a commorn bond
arnd have deep influence con each other and the lives of the
people assoclated with each.,

To brgin, what is the impetus bebind cities wanting
rrofessional sports franchises, The recent move of the Baltimore
Colts to Indiarnapclis is a gnod case study to examine this
gquegtion.

Indianapolis had been one of the most voruleted citio=s
and largest television market without 2 bzsebhall or footbal?
teanw. The city decided to try and change that situation scversal
years ago.

The decision to construct a 61,000-seat, &80 milliocn dored
stadium four years ago was a calculated rick by Indianapelis,
£lthough the facility can and will be used as a2 conveuntion
site, skeotics would have labeled the Hoosierdome a "white
elephant" if 7ne prefessional team had been attracted.

Indianapolis mayor williamr Hudnut exvlained the reasoning
for this vigorious pursuit of profes-ional =perts, csrecially
a football team,

"ie feel that ve would be a good city for the MNPL and
we recognize the impact an HFL franchise would have on our
city," Eudnut said.

"It would galvanlize and unify our spirit," the ravor
contirued, "It would mean snme 25 millien 5 yvear to our

city's economy, to say nothing of the hundreds of jrbs that
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would be created. Ard on top of that, the enhancement of
our city's image and the national prestige of being in the
. o 4
WEFL weuld be significant."
Fobert Welch, &n Indian~pcelis businessman, had been
one of the civic leaders bebind this rroject. Welch had

hoped to hecome the owrer of an expansion franchise in the

"I was hoping to own a team coring to this city," Welch

0N

zid, "buz the mest important thing is for Indianarolis to

become a major leagu

8]

sports city. The pecorls here deserve
professional sporte.”
Thus, city officizls name ecconomic impact, image and

rrecsetige as reason:

95}

for wanting to become a professional
sporte city., Fans hrve their own reasons for desiring wajor
leagus sports franchisecs,

"It is somethivrg 1 have been waiting for all my 1ife,"
Tim Schenley, an Indianaprcelis factory worker, said. "You can
have =z favorite tean from somewhere else, but it's not the
same &s rooting for your hometown team."

Bi1l Ryan, a high school student, said, "How when we
talk ebous the football games, we can talk about our tearm.

T have never hzad the chance to go teo a prrofessional footbzll

b Ul L

gawe, but now I will,"
downsown restaurant owner d Manson looked at the trospects

of prcfescional speorte from the business angle.

“USA Today, Farch &, 1984, p. 84,
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"we'~e not hurting for business now," Manson said
this can only help thc economy. I'm alsn 2 sporte fan and I
think this will be great for Indianaro]is."5

In this time of celebration for Indiana residents, the
story is different in Baltimore, Maryland officials and Colts

fans rave not taken the loss of thelir team withecut a fight.

Baltirors mayor William Denald Schaefer said there is
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big difference between a syerts fraunchise and some other
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"Unlike busineeses that affect 2 city through crpleoymont

alene," Schzefer =szid, "a zrortzs team affects ite heart. T

. L e
is a yrotective =pirit, & rpride, & tradition, an obsecsiveness

that =surersedes a2 von-lost record. The fteam belongs te all

of the pveople in the city and the surrounding area,"
Schaefer also eddressed the ideas of image znd prestige,

"The largest and most viable cities are the ones with

ma jor league Tranchises. The publicity that comes with

Baltimore's rame being included in the HNFL cannot begin to
be attained in any other way."

The mayor concluded by saying "own

leave without

n
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a carc, but a city weers for the Jozs of prart of its youth,

esririt anc rocketbook."6

Cincinrati is a city similar to Indianzaponliz in ecome
vays, but very different in othrrs. The Queen City hae had

one sports team for a loung time, but went through the rreocess

of acquiring another within the last 20 years,

oy
M. A e . N A . PRV .
The Indianspelis 3tar, rri il A S AP
‘ TTIZ i ~ 7 o OISy s 7
U4 ;Odcy, Varch o :rg‘*’:i, [ £,

nere



The Zincinnati Reds are major lezague haseball's aldest
team, datirg back to 1869, The only moves made by the =Rede
have been irn the 19%0'= and 1970 to newer and more modern
stadiums,

The Aeds have had veriods of succesc, going to two

consecutive Werld Series in 1828 and 1240 and winning four

hational Leage rennants and two World Serics iv the 1070's,

4 bz

There have alse been & number of lean years as far as wing,

but Circian=ti fans have stood by their team all the way,

s

"The Reds have been a treaedition with cur farily," Kevin
< D)

Stenger, Zi-year-cld Cincinnati resident said, "It was juest

rnatural to cheer for the hometown tear while growing up."

George Castel, an usher a2t Reds games for 2% years, said,

"The summ=r is something I lcok forward to all year. If T
wasn't an usher, I would be 2t all the games anyvay because
s . s ) T
Cincinrati bhaseball meansg everything to me.
™ o A AT ~r o et televyviaiom YW= e an Jer
Fermer mayor and current ftelevision news anchorman Jerry

Springer diccussed the ever-present gualities of image and

)]

"Cincinnati is Rede baseb

1951

a

2 11," Syringer =aid. "It has

veern that way for a number of years and will probably stay
thaet wey. The first person pecrle think of when mentioning
the city 1s usually Pete Rose, Johuny Bench or ever Ted

. . - . &
Kluzevieki or Ernie T.ombardi."
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Personal intervievs at Riverfront Stadium, 2pril 6, 1084
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The Cincinnati Peet, March %1, 1984, p. ~
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n the 196C's, profescionzl football was in the expension
era and Paul Brown vas lookirg to get back inte the football
world after having served as Cleveland's head ccach for over

15 yeers, He selected Ciuncinnati as the eite for an expars)

)

n
franchise.

City officiale promised Brown a new riverfront facility
to go with a core of erthusiastic fare to fill the stadium.
Lfter all, baceball games did not last the entire year and
fans reeded somethirg to do during the fall and winter,

Cincirnati took the Bengals to their hearts even fthough
the ycung team suffered through several losing seasons, Five
years of moderate success followed before the teazm fell on
herd times again. Fans criticized the players and managewent
a great deal, but deep-down loyalty never wavered,

"Fro football vas rnew fto thig area irn the late 1860C's,"
Brown =aid, "We have geen some decreases in attendance during
down periods, but ocur relaticonship with the city and rost of
the fens has not changed."g

Two Tans offered differing viewpecints on their surrort
of the Bengals, but both agrecd that the team is an irtegral
part of the city.

"I heve beer rooting for the Bengals since day one,"
Chuck F.arson said, "They will be my team ro matter how they

play &end something UCincinrati and the area can be prcoud of "

r
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“IMike Dodd, "Beungals Track Reocord Good in Cinecinnati,"
Bengal Report, IX (198%), 17,




Joe Thompsor szid, "I'm not really a big football fan,
but I guess the team is good for the city. It helps fthe economy
10
and means a lot to ¢ lot of people." ~
Cricago presents another unique sports situation as
the bzseball Cubs ard White Sox, football Bears, bacsketbhall
Bulls and hockey Black Hawks have experienced less than
successful ceasons over the rast 70 years.
Despite these poor records, wWindy City fans have contirued

to suppor®t their teams and share g =special identificaticn with

their professicnnl sports franchises,

some Chicago fans take the liberty to Jjoke about their
affections, but they remain loyal tc the hometown teans,

"I am a Bears and Cubs far for the most part," Steve
Kinser =said. "It is similar to banging your head againet the
wall or maybe backing George McGovern in a rresidential race."

fnother fan, 68-yezr-old Arnie wWillard, =2id, "We used
to wir. 2 lot %20 or 40 yecars ago and 1 enjoyed those times

-
b
L

very much
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have to stick with my teams and wait for them
to win again.”11
Ferhape the story of several Cubs fans bhest exemplifies

the state of the Chicago sports enthusiast, These peorple

are awong the group known at Wrigley Field as the Bleacher

10, . . . . . . )
Perzonal ivterviews at Riverfront Stadium, April 6, 1924,

P . ,
Giovanna Brev, "ILosere," People, XII (1979), 86,



"I've been diszppointed for 21 years," =said Joe
Vartegna, %1-year-old Bleacher EBum. "Py father got so tired
of the Cubs losing that he became a Chicago anything fan-
basketball, hockey, soccer- any team that might win, The
game is happening tc me. 1f Chicago had a wmidget lecrosse
team that won, I'd support it."

llantegna's Uncle Lou said, "I watched my first game heore
at Wriglev Field in 1916, They were losing then.,"

In additicon to trying teo intimidate or distract oprosing
players, Bleacher Bums are known for betting on pitches aund
callirg beer vendors by their first names, One fan 12 2 blind
man who comes to every game with & transistor radio.

"1t is just a good time at the ballpark," Bill ¥Winters
said. "I have good friends there and srending a couple of
hours out there lets me relax."

Counsidering that the Cubs have not won & rennant since
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1 gemes are during the day and televised,

it is amazing that they have drawn at least QGC,000 fans in

- 17
24 of the last %% scasons,

The Bears also ccentinue to fill Soldier Field, fans
cheering ~“he hard-hitting hometowners against Green Ray,
Detroit, [Finnescta and the other HFL rivale.

"You have to like the way the Bears play," Pril Ward
csaid, "They are tough ard aggressive and that is what the
people want to see, Wirming lsn't everything, although it

4z
)/

would be nice once in avhile,'’

"“1bid., p. 87
13 .
Ib.d., p. 86.



Arother example of continuous suprort is the Hew
inglard area's love affair with the Boston Red Sox.,

Lttendance at Venway Park averaged 1,85 million through

T
oy
D

19703~ high mark in the American league. The average

per game in 13979 was 28,000 in a park that seats only 33%,5%8,
There are 77 r=dio stations in seven states that carry
all the Red Sox gamcs. Uver 40 radio, television, nmewsparper

and wire service people cover each home contest, Fans can

vent their frustrationes on six different talk showes,

jni

)

#3111 Crawley, Sox director of public relatiorns,

said, "we don't need giveaway promotions, guye in bhird

costumes or dogs that catch Frisbees, Here, the game is the
oduct and we draw arocund Ttwo million peopls, which is

beautiful, S5till everybody seemz fo think he owng th club

1,

ow to manage better thav Zirmer (manager Do

Staying on somevhot the same subject, I vl to ftake an

[\J

in-depth lcok at a city that was cnce nicknamed "losersvilic
USA." The growth of profescsicnzl sports in Atlantae definite

was an ianteresting situation,

Before 1966, the orly netionally known team in Atlanto

city had *tre bageto 1 Sraves, foothall Faleone, bagketball

zvlke io (Che flames bhove sivce moved to
Calgary.)

14. e - . ; - . -
Larcry Keitr, V"Howving for The Rest, ‘xpecting Tne
Lorst," Scorts Illustrated, LI (1979), <0-25.




The cports boor ccincided with the economic beoom as the

1

rnaticn's porulaticn and husiness were shifting to the
Southeast., Atlanta wes the hottest growth teown in the country
as office buildings, arartment housesz and hotels were built

one after amother.jS

The =zports explosicn began with mayor Ivan Allen authorizing
congtrvction of 2 stodium in 1264 before he had a relizble
committmen~ from a football or baseball team. Charlie Finley
and Bill Bidwell had promwised to deliver the A's and football
Cardinzles, reapectively, but both backed out,

To get —he Braves from Milwaukers in 1966, Allen agreed
to pay their wmoving ceocste and any legal billes and also granted
the teewm all the revenue from stadium concessions,

The 7L guickly sTipped & team into the city the next year
to beat ous the AFL, but the management was hurriedly formed
ard turned out to be less than adequate. They had the chance
to lure legendary cozch Taul Brown, but failed.

The Hawks arrived frow St. Louis in 1969 and the Flames
care trrough expansion ic 1972, Tom Cousing, a real estate

tycorn, built the Omri and bought controlling irnterest in

both teams,

{N

"'y whole and scle reason for getting involed Iin apcrts

in the firset place was real estate rezcsons," Cousine caid,

n

"I'd never ceen 2 pro baskethall game myself, The only guy

1'd ever heard of wae wWilt Chamberlain,®

15, D 4 - - T ow o«
PRow flrmite, "lcsersville UBA," Sporte Illustrated,

XIvI (1977), 76-78.




The Flames arrivec with good wanagewent, but z lack of
succegs on the ice ard debts 2t the box office have beon their
rroblems. 411 four of the city's sports operations bhad gars,

goaked up money and “eft the city's gport

6

m

fans wondering

Py

why they should supprort losing teams.
The Eraves had one of the ftrue stars in baseball, all-
time bhome ~un king Henry Aaron. e chased Babe Ruth's record
in front of sparse crowds, people figuring the chances of
seeing the Braves blow ore were considerably better than seeing
Aaron hit a homer.
faron even got death threats in Atlanta. When he went to
the Milwaukee Brewers in 1975, he told reporters it wase nice
to be back in the majer leagues,

he EBraves were Dick Allen's

iy

Other bleak spcts for &
refusal tc play irn Atlanta, pvorulsr herco Rico Carty being
beaten up oy Atlanta policemen, old favorite Fddie Vathews
being fired as marager and a newspaper sports editor being
chet as he left the stadium after a gamc.

The Hawks tried to bulld around Pete Maravieh, but ther
traded him for draft choices that were =suprosed to turn the
franchise sround. Then they failed to sign those draftecs,

David Themoeson and Marvin Webster, and the fans would not

forgive them.

"®1vid., p. 81-82,
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mwicze management has alrezdy been documented
as they have gone through cozschk after coach and team execcutives
have becomes famous for throwing tirades against the local
media,

Bockey is in such bad finarcial shape everywhere that
the I"lares continue *o lose meoney and atbtendance dropred
rearly 5,020 from the 13,000 average in the team's second
season.17

In a 1977 study, stlanta rarked alongside Cleveland as
the city with the worst attendance percentage. The Eravee
dropped from 1.5 willion in treir first year to 525,000 in
1975 and the Falcong average fell almost 26,000 a game betweer
1966 and 1976,

The attendance igsue raises the question of racial tension

irn Atlanta, Some peonlie said the Flames doubled the Hawvks in

attendance beczause hockey 1

N

s white game and Atlavta i

6]
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redneck town.
{re outszide observer said, "Apparently these pecple would

rather watch a Canadian do cowmething they onlyv vaguely

comprehended than watch a black American do scmething they

; . . 182
o through hoops nailed to their garages." ¢

Q.

used to try to
The city's population is more than 5C rercent black and

e

= known to be one of the most racially rrogressive
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in the South, but locals differ ir their estimates

W

e to how

i
x

many blacks support the Hawks,

"ivia,, v. es.

"®1vid., p. 8s5.



Team officials ranked the percentage of blacks attending
games at 15 poerecent, onc of the lowest figures in the leaguc.
Wwhite Atlaatens who stayed zmway from the games =said the
percentage was clezer to 50, Feny seid bleck kids weouls iry
to get you to pay rot *to have the air let out of your tires
vhen yvou park arcund the Cmni.,

fineither attendance protlem revolved aroumd Atlanta's
busirese reputation. Ac 2 rogional headouarters for majer
corperatioas, Aftlants has = tremendouc amount of "foreigners"

zs Felcon oviner Rankin Smith calls tusinesrsren from the North.

ith =aid., "It'=s hard

5]
3

"Wwe get all the ethnic groups,"

to find a aative Atlontan. The foreigners in Atlanta can't

be expected to have nmuch sentimental interest in Atlanta's

peC

t;‘E‘H'\S.

Lo third probvlem is that Altanta is 2 town of executives
and poor people, Zluc-collar pecople are traditionzlly strong

e

attenders of professional sports and Atlanta has a2 big blue-

In zhe final analysis, it appeare that Atlanta had just

taken on toc many teams toc fTast, One editorial caid, "If

)

somecne had come through town in the '6Cs selling werberships

in the Holy Roman ¥mvire, Atlanta might have =signed up for
one ~f those too."
It was alszso said by local officials that "more is not

recessarily better and we can't afford to do everything.”‘j

4
1

O

Ibid., p. B85.

““Ibid., p. 85-8€.

“y

“"Ibid., 1. 76, @b.
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The Atlarta sporte picture has changed in recent years,
The Falcons experienced two playoff sezssone and attendance
boomed during those vears. The Hawks have improved encugh to

ake the playoffs and challenge for the tor spot in thelr
division,

The biggest difference, however, has come in the Braves,
Ted Turner took over ag owrner aund initiated an extensive
public relations program. Promotions increased attendance

nd an opening of the club's checkbook trought increased
gquality to the field,

Atlanta worn the Wational League VWest division iv 1987 and
has been competitive for the last three seasous, Turner's
national television ntation carries nearly all cf the team's
gamcs and the Braves have becowme knowe as "America's Tear,"

1

Turrer also bought controlli interest in the Hawks and

=’
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ned keen the Flames going with =sizable loane bhefore their

The jury is etill out on the professional sports zcene in

y change drastically in the coming&aars.
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The dnubt exists yet as exhibited by the comments of two
Atlante residents.

"1 think the teams down here are in trouble," Gary Coslet
20-year-old engineer csaid, "Pro bssketball is going to be in
oss th

trouble 2171 ac
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country with the rising salaries and

the Hawks are going to be in the widdle of it. 4171 the USPFL
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teams in the South are geoing to ne atterdance

i1l wWilkins, "Turner Turnaround in
198%), 40-44,




and the Braves need to draw more people fo pay their high

sa

b

aries. It's just getting herder for the average fan to
attend games."
Joe Carson, %8-year-old busines=s executive, =said, "The

ttlanta teams are looking good with the Braves getting better

Q0

each year and the Hawvks becoming a playeff contender. The

leons Jjust necd more consigterncy to draw the big crowds

e

e have the good facilities here and the pecrle krnow their

o4
[

n

ports and expect to see some wianers,"

Moving away from the subject of "lesers", I plan to tlake
a look 2t —he financial aspect of sports. 4z we will see,
this gces beyond the balance sheets of the ballclubas into
the eccrnomy and welfare of the city.

Ticket prices, concessions,vparking, dewntown business
fortunes and other economic mecasures determine the overall
effect of professional sports on cities and their surrcunding
ereas, For example, g% &%

ated earlier, the recent move of the

laltimore Colts te Irdianapoliz 1= expected fo generate about

Il

425 milliorn into the local economy.

{me of the best ways to examine this

7

L

finsneial picture is
te lock at the basebzll strike of 1981, Although each majer

league city waeg hurt by the strike, the facts might be=zt be

krnown in Cincirmnati where the city sued the haseball team

for losses incurred during thc mid-summer stoprage of nplay.

Sh Teday, Januzry 12, 1924, p. -C.
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4t the beginring of the strike, city officials estinated
that Cincinati's economy would lose more than QCC,00C for
every home date missed, Some of fthese losses were broken down
to inecliude:

Citv's share of ticket szlecs k5,000

Farking fees 106, 000C-15,00C

Stouffers- food, lodging 12,000

N

Srorteervice- stadium concesgion £65, 000
Yellow Cab EAGE

~
{

b

The §25,00C in ticket sales comes from rercent of gate

receints and a ¢ percent admissions tax. The city also receives
211 of the revenue frow parking except for the stadium garagc.:d

FKichsel C'Callaghan, resident manager of Stouffers, said
the Rede were recsponzible for 17.5 rercent of the hotel's

tusiness from Jure to Lugust of last year and as much zz 820

percent on certain veekends. From those figures, the hotel

vould lose mere than £170,C00 each home date and over 31

-~
I'4

1

million over the course of the seasqn,
kd Thompeson of the Lportservice concescionares zaid, "we
try to average §% per person at a home game, Lt 21,000 to
25,000 average attendance, that's a loss of between £65,00C
to §75 1 a game "
Trhe Yellow Cab company said it makes about &C trips te and
frerm the stadium every home game. At an average of £5 a ride

the loss ejguals 400 for each game mifsed.”6

A 4
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Ulouigﬁ, (Cincinmati), June 17, 1621, . 1.

Rpcu1r@r (Cincinnati), June 1%, 1881, 1. 3,

fmguirer (Cincinnati), Jure 12, 1981, o, 2,
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The majority of the remainder of the meney comes from
the economic riprle ~ffect- local people and out-of-towners

coming to the ballpark, renting hotel rcoms, ecating at the

= el

.

stadium in lccal restaurants, going to bars, shopring and
taking cabs.

Local business owners exprecszed concern over the possible
effects of the =ztrike and what Reds baseball means to them
finencially.

indrew Altes, manager of a lounge on Fountain Square,
said, "Iusinesc lwmproves tremendeously when the Reds are In
town, Ior night games, it goes ur close to %0 percent, When
recple walz back up from the =stadium, they hit the closest
night spots.”

Enother manager of a Jlocal night club raid, "The strike
will wake 2n awful dent in businecss, We get a lot of transient
trade from baseball games, I just have fto kope and prey it
doesn't last long.'

As the strike lingered on through July and into the early

rart of August, the city's losses wounted, With the settlement

and recumrption of play August 0, most people forgot zbout the
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in and concentrated on runcs, hits and errorcs,
Cirncinnsti mayor David Mann was not one of thosec whe Torget
as he «till wanted the Reds fo pay for rent and other revenue

leost frowm the 24 neme dates missed in Riverfront Stadiurm

vie

C3

Lavrerce Melsugrliy, eceoncomic consultant for the city,

compiled figures indicstirs v 1 the overall Circinanti

a9
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Irid., p. -.



econemyv dircetly lost 474,850 for each of the 14 weelkday

To get the total impact of the strike, FMeclaughlin multiplied

by that factor.

R e
million.*

1.9, Decause he estimated the money turns over

The total lTo=s to the economy came to 427

Baged on these figures, the city went to court in January

of 198% to try to recover some of

manner.:

5e63,08% for

the money lost., The sult,

1927, sought

FF
—t
—
L
o

-
~N

2y from the team,
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the suilt was broken down in the folloving

a rercent of adwmissions.

S8z,277 in lost adwissions tax,

735,146 for
$2A%, 702 for

the abbreviated

the stadium use charge.

parking revenues,

“9

concession revenue,
ther president and general manager of the

believe there is no basis for the cuit since

fed

seacon generated more than 27 times the city's

guaranteed mivimum,"

vagneor szic

a minirtur of 175,000

he lease cpeccifies that the Reds pay the city

annually and that the team paid $461,000

9 N

. , . O
in rent last year from gamez before and after the rtrlke.B
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N

N
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frcuirer (Cincinnati), 4ugust 16, 18871, p. 1

nguirer (Cincinnati), January 16,

1982, p. 7%.
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The city admits fthat the Reds' nayment cxceeded the

minumur rent, but thst the stadiuam was held open for the
exclusive use of the Reds and they are obliged to pay for
that provision.
Mann saild her deoesn't consider the cit
"We don't want bloed, Just what is coming to the city,
because tke city'e debt to the stadium bondholders =till go
on, We weren't relieved of having to pav our bondholders

during the strike.,"

wagner, on the other hand, felt Mann's actiorns were politica

motivated because he was rurning for re-election ir the mayoral

Z
race.”

To uvpdete this situvation, the city lost its =uit in
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Hamilton County Court in Hoevember of 1082

the c¢ity could not collect damages because the Reds had

\\‘

fulfilled the lease in wmaking their minimum pavment and there

was 1o strike provision in the acgreement,
Judge Thomas Crush said, "The court will not now create
a contract that two experieviced parties failed to make for

themeselves, I'm sure the two cides would have included =

strike provision 1f the pos-ibiiity had been foreseen when
o o 37
the agreement was made in 1967."7
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Despite this ruling, it is obvicus that the baseball
strike had z tremendous effect ovn CTincinnati's economy. It
is alse aprarent that professional sperte franchices, no

matter how succes=ful, enhance a city's economy a great dezl,

I have examined scveral aspects of professional sportes
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)]

in this pazper, including the pursuit of franchises, citie
saddled with "logere" images and the financial rarificaticne.
Impact, image, prestige, prid? and economics have beern some

of the terms that have arpeared continuousiy.

Unemployment, inf saticn and a balanced budget are threc
of the primary concerne of the mavor of any large city, A1)
of theese can be positively affected by the prescence of ome
or more professional sports franchises,

Winving may rnot be cverything, as exhibited by the dedicated
Chicage fazns who =stay behind their teams despite 2 marked lack
of success or the Atlanta sports scene which has improved
over the years from its rocky inception in the late 106C's

g

and early “97C'=.

Just having a tear or teams reers to be the key factor
frow the city's standpoint. fis etated in the intreduction,
rrofessional erorts fezws snd cities shere & common bond that

gffecte bhoth parties and the reople connected with eszch.
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