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| examined the embedding of Appreciative Inquiry (Al) in three micro-cases at Northeastern
Regional Community College (NERC). This community college is a rarity for the way Al was
adopted as an operational philosophy throughout the institution. The purpose of this research
was to understand institutional agents’ and students’ perceptions of the embedded presence of Al
in institutional culture. Three sub-research sites (micro-cases) available to me within the
institutional case (NERC) were: learning communities, student life events, and leadership. In the
study of these micro-cases, | described the influence of Al in developmental education
pedagogy, community college student affairs practice, and the four frames of organizational
development and leadership. The resultant themes: (a) leaders’ influence, (b) faculty enactment
of Al (¢) students’ indirect experience of Al, and (d) limitations of Al, provide insight into the

way Al as an operational philosophy is infused (or not) into organizational culture.



